ACTIONS TAKEN BY

THE FLUVANNA COUNTY

BOARD OF SUPERVISORS
March 16", 2011

1. Minutes of Budget Work Session February 9", 2011

2. Minutes of March 2" 2011

3. 5-Year Financial Forecast Invoice
approved payment of $15,000.00, from the BOS Contingency
Fund (4-100-91070-5450), for services rendered by Robinson,
Farmer, Cox Associates, in preparation and presentation of a
financial forecast and alternative scenarios for the period FY2011
- FY2016

4. Plan to Reduce 911 EMS Response Times

5. Proclamation/Fluvanna Garden Club Month — 85" Anniversary
approved proclamation proclaiming the month of April, 2011, as
Fluvanna Garden Club Month

6. Redistricting Committee
approved the formation of a Redistricting Committee, to guide
the County in its decennial redistricting process. The
composition of this committee shall consist of two Board
members — Mr. Weaver and Ms. Booker. The scope of the
committee shall be limited to those issues as outlined in the
redistricting memorandum; and the duration of the committee
shall be until submittal is made to the Department of Justice in
May or June, 2011.

7. Advertisement of the proposed FY 2012 Operations Budget, Capital
Improvement Plan and Tax Rates
authorized advertisement of the FY12 Budget Tax Rate and
the Capital Improvement Plan (CIP) Public Hearings for April 6,
2011; with a real estate tax rate of $.57/$100 and a personal
property tax rate of $4.15/$100.

amend license fee ordinance to increase motorcycles to $18.00
and other motor vehicles to $33.00
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