
BOS – FRA Work Session Agenda 
December 3, 2014 @ 7:00 pm 

 
1. Update on “Rescue by the Numbers”    

 
2. Options for EMS services 

- The County’s Rescue Service Goals 
- Plan for next 60-90 days 
- Long-term plans 
 

3. County/FRA Financial Policies (e.g., sale of vehicles) 
- FY16 CIP Review 
 

4. FRA Organization and Structure 
- Need for ordinance? 
 

5. E911 Communications Center 
- Support for Sheriff’s Office, Fire, and Rescue dispatch needs 

     
 
 

 
Fluvanna County’s Rescue Service Goals 

 
1. Provide adequate ALS coverage 24/7 for county residents 
 
2. Decide on a structural form that will best serve citizen and 

volunteer needs 
 
3. Appropriately support volunteers who serve 
 
4. Eliminate unnecessary infrastructure (buildings/vehicles), if any 
 


