County of Fluvanna

County Administrator’s
Report

July 3, 2012



Staff Announcements and Kudos

Fire and EMS Crews
Roger Smith, FUSD/Sewer

NEW STAFF

— Information Technology Technician
e Mr. Andrew Notman, started Monday, July 2nd

— Director of Public Works
e Mr. Wayne Stephens, starts Monday, July 9t"

Fluvanna Housing Foundation Building

County Signage



Ongoing Projects and Supervisor Requests l

e Boards, Commissions, and Committees
e County Vehicle Fleet

e Purchasing Procedures

e Timekeeping

e Departmental Budget Reviews

e Easy to Understand Taxes Chart with Equalization
Rate (Rate, Rate + House, etc.)

* The Real New High School Costs

 County Debt and Future Payoffs, Options, and
Scenarios



Questions?
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