County of Fluvanna

County Administrator’s
Report

August 1, 2012



e Safety improvements in lower Courthouse parking
— Bldgs Staff - Dennis James and Curtis Putham

* The “New” Palmyra Sign
— Grounds Staff




Announcements (cont.)

e Monthly Schools Meeting

— Coordinated Budget calendar
— Schools Update for Sep 19t BOS Meeting
— Audit Options and Updates

 USDA Drought Disaster Declarations

e Why does Fluvanna County charge and pay
Fluvanna County?
— Building Permits
— Background Checks



Announcements (cont.)

County Website
— Old: www.co.fluvanna.va.us
— New: www.fluvannacounty.org

County Email Addresses
— Current: imstaff@co.fluvanna.va.us
— Coming soon: imstaff@fluvannacounty.org

“Entrepreneur Express,” a FREE Small Business
Workshop
— Tuesday, October 2, 2012, from 8:30 am to 12:00 pm
— Lake Monticello Clubhouse

LINK



Ongoing Projects and Supervisor Requests .

e Boards, Commissions, and Committees

e County Vehicle Fleet

e Purchasing Procedures

 Timekeeping

e Departmental Budget Reviews

e County Building Utilities Costs Comparisons
 Fund Balance and Existing Obligations

e Easy to Understand Taxes Chart with Equalization Rate
(Rate, Rate + House, etc.)

 The Real New High School Costs

e County Debt and Future Payoffs, Options, and
Scenarios



Questions?



	County Administrator’s Report
	Announcements and Staff Kudos
	Announcements (cont.)
	Announcements (cont.)
	Ongoing Projects and Supervisor Requests
	Questions?

