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County of Fluvanna 



Announcements and Staff Kudos 
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• Federal Holiday, Monday, Oct 8th  
– County Offices Closed 
 

• Sheriff’s Office Drug Collection Day 
– ~80 pounds of unused or expired medications 
– Lt. David Wells 

 
• Building and Grounds Crews 

– Preparing Pleasant Grove for Old Farm Day 
 

• In-house program for routine maintenance and repairs 
to County’s Fleet vehicles (~$1,500 savings in 2 mos.) 
– Anthony Tanner and Robert Bryant  



Announcements (cont.) 

3 

• Earth Moving Project at Pleasant Grove 
– Bill Ford 
– Improved drainage for the area between the entrance to 

Pleasant Grove and the new High School entrance 
– Improved condition of the “overflow exit” road which 

runs between the Pleasant Grove site and the High 
School entrance 

– Provided ~85% of the fill material needed for 
construction of the two planned additional baseball 
fields at Pleasant Grove 

– Cost the County nothing beyond the original cost of the 
required grading plan, and employee salary costs for in-
house project management 

– Saved the Schools and their contractors the expense of 
transporting the materials ‘off-site’ for disposal 



Announcements (cont.) 
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• Repairs to Backwash Settling Lagoons at the 
Omohundro Well & Treatment Plant 
– ‘Above and beyond’ efforts by FUSD staff to assure we 

meet required completion schedule 
– Roger Smith and Willis Thomas 

 
• Recent Career Development Program audit of 

Commonwealth’s Attorney Office 
– No findings 

 
• Career Prosecutor Status achieved 

– Asst. Commonwealth Attorney Frank Terwilliger 
 
 



Sycamore Square Cash Proffers 
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• Single Family Homes (Phases I, II, and III) 
– 111 units @ $1,000 per unit 
– 2002 Proffer – To construct branch library, or if not built in 7 

years, to construct rescue squad bldg on west side of Rt 600 
– 2007 Amended Proffer - For any CIP project related to FCPS 

 
• Single Family Homes (Phase IV) 

– Proffer - None 
 

• Villas (Phase I) 
– 38 Units @ $3,000 per building 
– 2007 Proffer - For the CIP fund for the new Library, or if not 

used, then may be redirected to BOS for any project on the 
adopted CIP 

 
• Villas (Phase II) 

– 28 Units @ $3,000 per building 
– 2009 Proffer - For CIP educational or athletic improvements 

in the county, or if cannot for the preceding, then may be 
redirected to BOS for any project on the adopted CIP 
 

Collected 
$111,000 

Collected 
$114,000 

Pending 
$84,000 

CIP LINK 



Possible Sequestration Impacts 
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Announcements (cont.) 
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• Schools Review Update – Robinson, Farmer & Cox 
– Final Report expected ~Oct 10th 
– Will distribute report to BOS, School Board, School 

Administration when received 
– Results to be presented at Oct 17th BOS Meeting 

 
• Reviewing County Pay Scales 

– To potentially adjust top end for VRS change 
 

• Department/Agency Staff Meetings with County 
Administrator 
 

• County Administrator Six Month Performance 
Assessment 
– Starts Oct 23rd  

 



Ongoing Projects and Supervisor Requests 
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• Assess County Vehicle Fleet (BOS - Oct 17th) 
• Review of Boards, Commissions, and Committees 

(BOS - Oct 17th) 
 

• Departmental Budget Reviews (Dec 2012) 
• Rules for Usage of CIP Maintenance Funds (Underway) 
• Purchasing Procedures (Underway) 
• Personnel and Timekeeping Transition to MUNIS 

(Under review) 
 

• Revenue Recovery Options 
• County Building Utilities Costs Comparisons 
• Fund Balance and Existing Obligations 
• The Real New High School Costs 
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Questions? 
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