County of Fluvanna

County Administrator’s
Report

February 18, 2015
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e Roxanne Carter-Johnston selected as First Community
Volunteer Coordinator
— Primary point of contact for volunteer program communications.

— Works to raise staff and community awareness of the role and
function of volunteers, and of community volunteer
opportunities.

— Promotes volunteerism (internally and externally) through
recruitment and publicity strategies and campaigns.

— Assists in maintaining volunteer opportunity postings on the
County website and other relevant community volunteer
recruitment sites. -

— Spearheads volunteer recruitment efforts for County programs\\
and in support of community programs, and serve as a primaryk/\/
initial contact for all potential volunteers. -
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Staff Stars & Community Efforts

* Pleasant Grove Bathroom Facility
— Work completed by Roger Smith; Wayne Stephens design

— Booster pump, storage tank and associated plumbing
installed 2/6/15.

— Functions exactly as designed in manual mode.
— More control work left to do to allow automatic operation.
— On track for March 1 completion




% Staff Stars & Community Efforts

 Recent Schools Project

— Writing letters to our Sheriff’s Deputies thanking them for
their service

— Part of a campaign to show support to our law
enforcement officers

— Cards displayed on Bulletin Board at the Sheriff’s Office
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e |llegal dump beside Andrew Street in Columbia
— Now cleaned up by Inmate Work Force




e Labor Sector Strategy Study .

— Conducted by Central Virginia Partnership for Economic
Development

— New tool will help Fluvanna and surrounding counties
predict future labor needs of companies in the area

— Study is broken down into market sectors that could show
trends for each sector’s need for new and replacement
employees and/or waning sector employment trends.

A great place to live, learn, work, and play!


http://www.redrockercandy.com/

2 Announcements and Updates

o |T Staff completed migration of the AS/400 data to
the new IBM Power7 server

— Successfully tested, including Bright and CAMRA

e Columbia FEMA grant match

— On July 2, 2014 the Board did recognize and incorporate
the $10,000 FEMA match as a debt listed under Exhibit 1,
Assets of the Town of Columbia under Personal Property,

and also referenced the obligation as part of the staff
report.



Snowed in?
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Announcements and Updates




gv>: Next BOS Meetings

Wednesday, February 25

7:00 pm — Budget Work Session
(Constitutional Officers)
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Questions?

A great place to live, learn, work, and play!
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