County of Fluvanna

County Administrator’s
Report

April 6, 2016

Serving our community...exceeding expectations! 1



* Good news: We now have public safety radio
coverage in the high school. The amplifier has been
installed and the system was tested Wednesday,
March 23,

— The amplifier system includes a series of five-inch antennas
throughout the building, connecting to a roof antenna that
can “talk” to our current public safety radio system.

— When the new radio system comes on line, this system will
simply be re-tuned to the new frequencies.

— Firefighters and law enforcement will no longer need to form
2-3 person relays to get signal out of the building, but can
communicate directly with dispatch and with each other.
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* Fluvanna High School Forensics Team
— Won Division 3 State Championship
— Ten Flucos qualified for Nationals

e New stainless steel
Kennel Doors at FSPCA




e Easter Eggstravaganza, held March 26th
— 400+ community members attended
— 12 volunteers from FUMA assisted with event

— Claire Lowande, Recreation Program Specialist, coordinated
another successful event




 PGHM Rivanna History Traveler/Living History Open
House, held March 26t"

— 100+ members participated

— 8 volunteers assisted with event
— Brian Coffield, PGHM Attendant, coordinated event

— Palmyra Lock Gate structure now displayed

 HUGE thanks to Public Works staff team of Johnny Vaughn and
Robert Bryant for securing lock gate.

— This piece was donated to the Virginia Canals and Navigation
Society from Minnie Lee McGehee and now is on perma%/g%
loan to the County to be displayed at the museum.
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¢ Spotlight on Business

 Red Rocker Candy to Showcased Products at
Virginia Food and Beverage Expo

— Wed, March 23, Greater Richmond Convention
Center



e Ladder Truck 53 is now fully operational

— All repairs/updates completed and firefighters
are aggressively training with it.

— Original BOS commitment was up to $50K

* Purchase Price: $ 75,000
e Old ladder truck sale: -$ 25,000
 Brokers’ Commission: +S 2,500
 LMVRDRS maintenance budget: -S 7,500

e Reimbursed to LMVFD&RS, Inc. S 45,000




»¢ Announcements and Updates

 Proposal: Community Cleanup Day
— In conjunction with Earth Day in April

— Obtain orange bags from VDOT and distribute/make
available

e Easier Access to County Policy Documents on Website

— Financial, Procurement, Personnel
— Updated and posted by Kelly Belanger Harris

e EMS Cost Recovery
— ~5102,000 revenue to date.


http://fluvannacounty.org/411/resources/policies

Announcements and Updates

e 2016-17 Strategic Initiatives Update

e Acting County Administrator, Apr 7-10
— Eric Dahl
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Questions?

Next BOS Meetings

Day Date Time | Purpose Location

Wed | Apr13 | 7:00 PM | Budget Public Hearing | Courtroom
. Regular Meeting &

Wed | Apr20 | 7:00 PM Budget Adoption Courtroom

Wed | May4 | 4:00 PM | Regular Meeting Courtroom

Wed | May 18 | 7:00 PM | Regular Meeting Courtroom

Serving our community...exceeding expectations!
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