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Agenda 

 Part I 
 About Economic Development in Fluvanna 
 The Vision 
 The Fluvanna Economic Development 

Framework – the strategic approach 
 Part II 

 A walkthrough of the Goals and Strategies 
 Q&A 
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Desire for Economic 
Development 

County Survey 

Source: FLDP Team 4 class presentation, 2008. 
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Why do we need a comprehensive 
Economic Development Strategy? 
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Any solution must consider the issue holistically. 
Economic Development is a central component.   

Infrastructure 

Economic Dev  
& Growth 

Education 

Safety, Security  
& Human Services Zoning 

Funds Enables 

Fluvanna’s top issues are interconnected.  
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Comprehensive Plan 
Chapter 6 – Economic Development 

Course of Action 

Goals 
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Economic Development 
Structure 

in Fluvanna County 
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Key Economic  
Development Partners 
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The EDC Framework 
Outcome-driven approach for accomplishing desired results  
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The Vision 
Sustainable Prosperity –  A strong & prosperous 
Fluvanna where citizens have a high standard of 
living that endures by its own right, while preserving 
the unique character, cleanliness, beauty, natural 
resources, history and heritage. 
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Economic Development Goals 
Support the Vision. 
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Tactical Action Plans enable our 
strategy to produce results. 
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WALKTHROUGH OF GOALS 
AND STRATEGIES 

Part II 
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Goal No. 1 
Desirable Businesses & 

Conveniences 
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Strategies: 
1. Prioritize 

desirable goods 
& services.  

2. Attract desirable 
business 
sectors. 

3. Retain and 
support existing 
businesses  



Goal No. 2 
Strong & Sustainable Jobs 
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Strategies: 
1. Grow quantity 

of stable in-
county jobs.  

2. Strengthen 
per-capita 
income. 

3. Enable strong 
workforce.  



Goal No. 3 
Environmentally Efficient & 

Attractive 

Economic activity leaves 
minimal negative impact 
on the environment, and 
may ideally enhance the 
environment.  
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Strategies: 
1. Preserve health & 

beauty of our natural 
resources.  

2. Promote targeted 
business development 
areas.  

3. Planning efficient 
transportation. 

4. Manage growth by 
strategically locating 
businesses. 



Goal No. 4 
Diversify the Tax Base 

Ensure that the County 
has a strong fiscal 
framework, and that 
services rendered for 
citizens and businesses 
are well-supported by non-
residential revenue 
sources. 
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Strategies: 
1. Track revenue statistics 
2. Pursue external funding 

sources. 
3. Work with local partners 
4. Develop standards for 

business legislation 
5. Explore tax incentives 
6. Benchmark our tax 

ratios against other 
counties.   

7. Promote desirable tax 
source and ratio 
targets.  



Goal No. 5 
High-Quality, Competitive Business 

Infrastructure 
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Strategies: 
1. Enhance water & 

sewerage 
2. Enhance 

telecommunication 
3. Promote “ready to 

go” sites 
4. Ensure adequate 

utility services 



Goal No. 6 
Economic Development 

Excellence 
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Strategies: 
1. Ensure sufficient 

operational capacity 
for effective 
Economic 
Development 

2. Centralize Economic 
Development 
Planning.  

3. Continuously 
Improve Processes 
and Planning.  



QUESTIONS? 
Discussion and Input 
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APPENDIX 
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Total  
Services 

Total 
Contributions 

$3,857 
Difference 
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The average Fluvanna County household contributes 
35% of the cost of providing county services to that 
home. 

Shortfall covered by: 

Local taxes paid by businesses, transfers from VA & US, fees for 
services. 
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Year Civilian Labor 
Force 

Employment Unemployment 

2010 14,011 13,083 928 

2009 13,812 13,064 748 

2008 13,892 13,406 486 

2007 13,620 13,293 327 

2006 13,092 12,766 326 

Fluvanna’s Labor Force Data 
January 
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The Zion Crossroads Growth Area 
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