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Part |
About Economic Development in Fluvanna
The Vision

The Fluvanna Economic Development
Framework — the strategic approach

Part |l
A walkthrough of the Goals and Strategies

Q&A




Jesire 1or economic
Development

The Citizen Surve . ; ;
A questionnaire, developed by Fluvanna COU)n/ty, was con- | Areas of Highest Satisfaction

ducted to assist in the County Comprehensive Plan revision. |

i : Satisfied Very
The survey was sent by mfnl in April 2006 to a.II persons who (satisfied plus | Satisfied
pay personal property tax in the County. The final number of || | very satisfied) |
completed surveys was 2,235 survey participants. Satisfaction with fire and rescue | 93.9% 58.2%
' services A
Satisfaction with Pleasant Grove and 1 88.3% 50.5%
the Heritage Trail
Satisfaction with public safety and 87.4% | 40.7%
sheriff's office ‘ _
Satisfaction with Parks and 85.2% 36.7%
| | Recreation Department programs ‘ !_
S?tISE?CtIOﬂ with COUHW‘S residential 50.6% 11.5% Satisfaction with overall visual 84.2% i 30.5%
S appearance of county

Areas of Lowest Satisfaction

Satisfied Very
urI\ ‘:‘I L‘J"‘ Satisfied

Satisfaction with affordable housing | 50.3% | 16.6%
LLOPROMUNILIES ) e o o o | e mm e = oy RESidENt property owners constituted 89% with 9% living outside the

Satisfaction with county's convenience | 46.0% 11.5% ] County. Homeowners were 97% of respondents with 3% renters. The
and availability of retail businesses

returned surveys were analyzed by the Center for Survey Research at
the University of Virginia. Below are examples of some of the types of
| questions asked by the survey. The survey was a great tool to obtain
| public feedback on a variety of issues.

Sa_tisfaétio_n with county's industrial and i 34.5% 6.9% I
commercial growth ‘
\

Satisfaction with employment 6.2%

opportunities in Fluvanna

| B N BN OB O OB O O OB O OB O BN O O e e )
- == - e - -

Source: FLDP Team 4 class presentation, 2008.




Why do we need a comprehensive
Economic Development Strategy?

e nterconnectea:

ANYSSEIUHERNIMUSTECONSICERF U
ECONOMIC DEvVeEIopmentiIs a central compoenent.

ENSSUEnelIStcally:




Comprehensive Plan
Chapter 6 — Economic Development

Ccourse of Action

Goals

To protect rural areas
through economic
development.

To diversity and
strengthen the
county’s tax base.

To develop a stronger
regional presence.

To implement the
county’s community
planning areas, as
shown on the Future
Land Use Map.

To strengthen and
clarify the county’s
commitment to
economic
development.




Economic Development
Structure
In Fluvanna County.

Supervisors

Commuission Authonty

_________________________________________




Key Economic
Development Partners

Community and
SBDC & SCORE Volunteer

Organizations




The EDC Framework

Outcome-driven approach for accomplishing desired results

Results




The Vision

Sustainable Prosperity — A strong & prosperous
Fluvanna where citizens have a high standard of
living that endures by its own right, while preserving
the unigue character cleanliness, beauty natural




Economic Development Goals
Support the Vision.

1 - Desirable Businesses and
Conveniences

How are these
goals enabled?

a2 - Strong, Sustainable Jobs and * Accountability.
Talent The EDC
consists of
committees

accountable for
the Goals.

Strategic Action.
The Goals are

achieved via
Strategies with
Tactical Action
Plans.
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Tactical Action Plans enable our
Strategy to produce results.

ample

&
(44

Ex

Strategy 1.1

Prioritize desirable goods & services. Identify community priorities for

business recruitment and the expenditure of local economic development

Tactic 1.1.1

Identify and target attractive industries consistent with our economiccluster

Owner: Stephen Scott / Implementer: Vicki Karahinus & Stephen Scott

Baseline Assessment- current condifion or need

Mo industry focus exists . Mo comprehensive

industry related-research exists.

Targetited Result

Clear definition of desired industries and
fact-based rationzle

Expected Timeline for Target Result

-
i

By Movember 30 200
Current Status

Unstarted / Underway [ Bahind schadule [ Defarred
/Completed / Abandoned

including ROU, growth, employment, net ir

ekl

Logical Predecessor if any) and complefiion status
=1

Mong. M

Estimated Cost
{units or dollars)

Status
Commiting

Resources !
Inputs needed

Action Plan

Identify and adopt an industry taxonommy
Evaluate industries by ROl and other attributes
Identify local economic cluster assets

Evaluate cansistency between aspects fram (2]

and (3)

Expected Deliverable / Curipurt

Prioritized list of industries
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Part Il
WALKTHROUGH OF GOALS
AND STRATEGIES



o‘a“ S U AU
What does 1$:n(1?ear;lly
4 )
Improve

access to
services and

modern
convenience

Understand
and address
the needs of
businesses

INU . L

Desirable Businesses &

SE r}-ﬁ)vev%o we get there?

Strategies:

1.

2.

Prioritize
desirable goods
& services.

Attract desirable
business
sectors.

Retain and
support existinlg

l"\l Vel l 2VeaeVeled a2V el



& Goal No. 2
Strong & Sustainable Jobs

What does it mean? How do we get there?

Strategies:

1. Grow quantity
of stable In-
county jobs.

2. Strengthen
Skilled per-caplta
local labor Income.
force

3. Enable strong
workforce.
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SUQU NV, J

\’ : ..
o Environmentally Efficient &

What does it me\ag.;r zotlY ﬁow do we get there?

Strategies:

1. Preserve health &
beauty of our natural
resources.

— 2. Promote targeted

N business development
Economic activity leaves areas.

minimal negative impact. 5 Planning efficient
on the environment, and transportation.

may ideally enhance the , Manage growth by

environment. strategically locating
businesses. 2




o Goal No. 4

Diversify the Tax Base

What does it mean? How do we get there?

Strategies:
1. Track revenue statistics
2. Pursue external funding

Ensure that the County.
has a strong fiscal

framework, and that sources.

services rendered for 3. Work with local partners
citizens and businesses 4. Develop standards for
are well-supported by non- business legislation

5. EXxplore tax incentives

6. Benchmark our tax
ratios against other
counties.

7. Promote desirable tax
source and ratio
targets. 16

resid =



S - Goal No. 5 |
O High-Quality, Competitive Business
Infrastructure

What does it mean? How do we get there?

N  Strategies:

High-quality 1. Enhance water &
nfrastructure S eWe rag e

to enable
commerce 2. Enhance
telecommunication

3. Promote “ready to
go” sites

4. Ensure adequate
utility services
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LSUQU NV, VU

X :
o¢° Economic Development

E

What does it mc)e(ag?el en CI?OW do we get there?

Strategies:

Continuous
learning

1.

2.

Ensure sufficient
operational capacity
for effective
Economic
Development

Centralize Economic
Development
Planning.

Continuously
Improve Processes
and Planning.
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DIscussion and Input

QUESTIONS?.






The average Fluvanna County household contributes
35% of the cost of providing county services to that
home.

$3,857
Difference

Total

Services

Shortfall covered by:

Local taxes paid by businesses, transfers from VA & US, fees for
services.
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Fluvanna’s Labor Force Data

January
Year | Civilian Labor | Employment | Unemployment
Force
2010 14,011 13,083 928
2009 13,812 13,064 748
2008 13,892 13,406 486
2007 13,620 13,293 327
2006 13,092 12,766 326
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Trend of Fluvanna & Louisa Local Sales Tax
Past 10 years
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The Zion Crossroads Growth Area

ADDRESSES WITHIN TEN MILES OF ZION CROSSROADS

N N s ™

.f".i 1,400 addressas in Lowisa
J/ ®AaT5) Addresses In Fluvanna
J ® 2122 Addresses In Albemarte

@zmw CROSSROADS AND HOUSING
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