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ROBINSON, FARMER, COX ASSOCIATES

CERTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL LIMITED LIABILITY COMPANY

February 1, 2011

Mr. William P. Scudder
County Administrator
County of Fluvanna

P. O. Box 540

Palmyra, Virginia 22963

Dear Mr. Scudder:

Attached please find our report containing the Financial Forecast for Fiscal Years 2011
Through 2016 for the County of Fluvanna. The report contains a prospective schedule of
capital projects, current operating and capital budgets, forecasted financial operation and
fiscal policies.

With respect to the prospective or forecasted information contained in the report we note
that:

We have assembled from information provided to us by County and School management,
the accompanying forecasted cash flow model. We have not compiled or examined the
forecast and express no assurance of any kind to it. Further there will be differences
between the forecasted and actual results, because events and circumstances frequently
do not occur as expected, and those differences may be material.

The accompanying forecast of financial operations present to the best of management's
knowledge and belief, based on historical trends and future requirements, the potential
results of operations for the forecast period. The accompanying forecast of financial
operations and this report were prepared for the County of Fluvanna for the purpose of
providing some insights into the potential intermediate term effects of planned general
government operations, capital projects and anticipated new debt service requirements
relating to alternate levels of capital project financing, and should not be used for any other
purpose. We believe that these materials are sufficient for the County Councilto use in its
deliberations when considering project scheduling, the capital budget and the near term
operations.

RICHMOND OFFICE STEVEN J. JACOBS, Managing Director
4071 SOUTHLAKE BOULEVARD TELEPHONE: 804.378.4200

SUTTE C-1 FAX: 804.378.5168

RICHMOND, VIRGINIA 23236 E-MAIL: jake@rfea.com m

INTERINET: www.rfea.com
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We will be pleased to discuss this report with you, the Board of Supervisors and the
County's management staff in order to clarify any issues raised. We appreciate having had
the opportunity to provide this important service to the County.

Very truly yours,

ROBINSON, FARMER, COX ASSOCIATES

Steven J. Jacobs

Director
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RICHMOND OFFICE STEVEN J. JACORBS, Managing Director
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SUITE €-1 - FAX: B04.378.5168
RICHMOND, VIRGINIA 23236 E-MALL: jake@rfca.com I E

INTERNET: www.rfea.com



COUNTY OF FLUVANNA, VIRGINIA
FINANCIAL FORECAST
FISCAL YEARS 2011 THROUGH 2016

Executive Summary

This document and the accompanying Technical Supplement contain a financial fore-
cast for the County of Fluvanna for the period FY2011 through FY2016. The forecast
addresses all anticipated operations and the proposed capital program for this period.
The forecast finds that the contemplated set of operations and capital program cannot
be supported without increasing the Real Estate tax rate, using of the County's accumu-
lated fund balance and materially modifying its contemplated capital program.

Capital Program

Projects totaling $41.9 million are proposed over the next 6 years. Over one-half of the
necessary funding during this time period is expected to be derived from issuance of
new debt.

Forecast of Operations and Capital Program

County revenues and expenditures were statistically forecast using the FY2011 budget
as a base. This forecast was augmented by the inclusion of the impact of expected op-
erating program changes, committed debt service, new capital expenditures, State and
Federal funding patterns and other financial commitments. The resuiting compilation
produced a forecast indicating that significant stress can be anticipated on the County’s
financial condition without careful and prudent planning.
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COUNTY OF FLUVANNA, VIRGINIA

FINANCIAL FORECAST
FISCAL YEARS 2011 THROUGH 2016

I. INTRODUCTION

This report is being presented pursuant to our engagement to assist the County in
preparation of -a financial forecast for intermediate term financial planning purposes.
The material contained in the report is descriptive and analytic, it is not intended to be
prescriptive. It is intended for use by the Board of Supervisors and County manage-
ment as they evaluate alternative courses of future action. The document contains:

. A forecast of County financial operations,

. Detail and summary financial information on the County's contemplated
capital program,

. An analysis of the impact of the prospective capital program upon the fo-
recasted financial operations, and

) A discussion of cash management and fiscal policies for the County to
consider as it re-examines its financial operations. The policies may be
used as guidelines and constraints as the County critically evaluates the
impacts of modifying forecasted variables and the resuiting alternative
scenarios.

Background - Financial forecasting in conjunction with capital improvement program-
ming is a process which permits the County Board of Supervisors to review potential
public capital facilities that may be needed in the next five years. An opportunity is af-
forded decision makers to balance potential needs against estimated available re-
sources over a future period substantially longer than that addressed by the County
budget. Projects can be considered well in advance of making any commitment, and
ample opportunity for change in the scope, size, location, or schedule of the project is
presented annually. Capital programming is primarily an implementation tool for the
public facilities element of the County's Comprehensive Plan.
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The capital program and the adopted Comprehensive Plan are intended to be mutually
supportive. The plan identifies those areas suitable for development and the public fa-
cilities they will require, while the capital planning process translates these requirements
into capital projects designed to support the goals and policies of the Plan. In this way,
as improvements are planned and undertaken, support is provided for recommended
levels of development and development is guided by the locations of adequate public
facility capacities. By encouraging future development in the direction indicated by the
Comprehensive Plan, chaotic growth patterns can be avoided and provision can be
made for orderly development in the best interest of the citizens of County of Fluvanna.

The annual forecast and capital plan represent a program that the County Board of Su-
pervisors can consider. The Board of Supervisors, of course, may annually defer, ad-
vance, delete, or add projects and modify any proposed funding before it adopts the first
year of the program as that year's capital budget.

Capital Programming Process - Programming of capital improvements consists of ar-
ranging the proposed projects in a time series schedule of anticipated implementation.
This schedule is then reviewed in light of three major considerations:

. The County's Comprehensive Plan;

° Considerations of the public health and general welfare of the County's cit-
izens; and

. The County's fiscal capabilities as anticipated by the financial forecast

The County Board of Supervisors reviews the prospective capital plan and financial
forecast and makes any final modifications prior to approval.

An annual Capital Improvements Program usually includes the following:

. Fiscal Analysis - Forecasts for the planning period of operating expendi-
tures for existing government programs and computation of estimated
funds available for capital projects, based on forecasts of revenue, tax
base and expenditure. Policy with respect to grants or borrowing may be
examined at this point.

L Capital Program - Justification of capital projects, costs (for planning, en-
gineering, site acquisition and development, construction, furnishings and
equipment, etc.), and estimated annual operating and maintenance costs,
if available, and project priorities are established and examined with re-
gard to timing and fiscal constraints.
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The forecasts contained in this document are for planning purposes only and are not to
be regarded as accountants' opinions of the present or future financial position of the
County of Fluvanna. The forecasts are based upon past trends and their validity de-
pends upon the outcome of future events. Additionally, modification of these estimates
will become necessary as County growth and development progresses, or if there are
material changes in market or other economic conditions, or in the event of changes in
state or federal funding programs. Annual review and revision is recommended. The
financial forecasts in this report are intended for the purpose of providing some insights
into the potential intermediate term effects of planned general government and School
capital projects and anticipated new debt service requirements relating to alternate le-
vels of capital project financing, and should not be used for any other purpose.

Objectives - The systematic consideration of capital projects in light of forecasted fiscal
capacities intends to achieve a number of objectives. The objectives themselves are
generally not subject to controversy but the management process necessary to achieve
them is often difficult. These objectives may be summarized as follows:

» To encourage orderly and efficient growth through the implementation of the
County's Comprehensive Plan;

« To plan for the provision of services at times and locations where and when the
need for service exceeds capacity,

e To establish financial ptanning by: comparing needs with resources; estimating
future bond issues and debt service; and identifying tax rate implications, thereby
achieving lower costs by avoiding crisis financing and preventing erratic fluctua-
tion in the tax rate or user charges;

» To establish priorities among projects by attempting to insure that scarce effort
and money are placed where they will produce greatest benefit, as evaluated by
elected officials;

« To extend the time horizon of the project planning carried out by the County and
insure coordinated scheduling of public projects and economical use of person-
nel and equipment;

» To inform and receive input from interested citizens, agencies, and other interest
groups by presenting a concise central source of information on all public con-
struction.

S0 S SO0 SO OOEIOS
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Il. CAPITAL PROGRAM

Capital improvements may generally be interpreted as projects of a fixed nature and
having a long service life. The category would include, but not be limited to, such items
as schools, libraries and other public buildings, water and sewer utilities, and parks. In
addition, it is desirable to include certain types of large equipment, major replacement or
reconstruction projects, the costs of site acquisition, pre-construction engineering and
planning and reserves/accumulation for anticipated projects. Projects presented are
those proposed by the County departments and agencies. These bodies have also de-
veloped the best current estimates of project cost and funding levels and sources.

Programming of capital improvements consists of arranging the projects proposed by
the various County departments and agencies in a time series schedule of anticipated
implementation. As noted, this schedule is then reviewed in light of three major consid-
erations:

. The County's Comprehensive Plan;

. Considerations of the public health and general welfare of the County’s cit-
izens; and

. The County's fiscal capabilities.

The first year of the five year schedule of capital projects should be adopted as the capi-
tal budget for the upcoming year. The schedule is reviewed annually and is subject to
modification: projects may be added, deleted or rescheduled within the planning period.

Presented on Table 1 is summary financial information concerning the County's sche-
dule of prospective capital projects. The data presented are only financial in nature. No
information is presented relative to project: description, justification or need, location,
coordination with other agencies or programs and impact on the County's continuing
operating budget.'

. The amounts of and expected funding sources for the projects are pre-
sented on this page and detailed in the Technical Supplement.

. The total capital program during the planning period (FY2011 through
FY2016) contemplates capital expenditures totaling $41.9 million.
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Table 1 _
County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16
Project Summary
Thousands (§)
Total Thru 5 Year | Beyond
Project Department Cost | FY10 | FYd41 | FYi2 FY13 FY14 | FY15 | FY1% Total | 6 Years
[ES11 Phone Equip Replacement E911 300 300 300
Economic Development Ec Dev 200 200 200
Fire Trucks Fire & Rescue 475 475 475
Ambulance-Replace & Rechassis Fire & Rescue 600 100 150 100 150 100 800
FUSD Water Supply kmprovernent FUSD 750 50 700 750
PG Restroom, Concessions, etc. Parks 42 42 42
PG Field Construction Parks 416 415 416
Cutdoor Pool Parks 610 610 610
Ag Expo Bam Parks 300 300 300
PG Amphitheater Parks 57 57 57
Athletic Field Lighting Parks 321 321 321
PG Playground Expansion Parks 85 BS 85
Cutdoor Pool Building Parks 158 158 158
PG Intergenerational Center Parks 2625 2,625 2,625
Reoundabout - Rt 15 & RL. 53 Planning 1,100 1,100 1,100
Radio Equip & Paging Putlic Safety 3,500 3,500 3,500
Administration Building HVAC Public Works 375 375 375
Vehicle Public Works 65 25 20 20 65
Carysbrook Auditorium HVAC Public Works 25 25 25
Carysbrock Roof Restoration Public Works 70 70 70
MACCA Roof Replacement Public Works 45 45 45
Historic Courthouse Public Works 30 36 30
Faciities Repair Reserve Public Warks 250 50 50 50 50 50 250
Convenience Center Public Works 183 133 25 25 183
Zions Crossroads Water Public Works 8,600 100 8,500 8,600
Zions Crossroads Sewer Public Works 6,600 100 8,500 6,600
Buses Scheols 1,600 azo 320 320 320 320 1,600
HS Gym & Locker Room Renovation Schodls 1,150 1,150 1,150
HS - HVAC Schools 3,415 3,415 3,415
Middle School Renovations Schools 2,315 2,315 2,315
Adams Building - Annex Gym Schools 363 ' 363 363
Adams Building Schools 2,800 2,800 2,800
Patrol Vehicles - Lease & Equip. Sheriff 1,509 363 295 305 246 300 1,509
Sewer Plant Expansion Utility 1,000 1,060 1,000
Funding:
Debt 23,911 4,653 240 945 | 15,198 [ 2,875 | 23,911
Grant/Gther 1,462 B18 15 829 1,462
Current Revenues 16,561 200 8,480 3,722 896 1,743 | 1,520 | 16,561
Funding Total 41,934 200 | 13,951 3.977 | 1,841 | 17,570 | 4,395 | 41,934
° Of this amount $1.5 million is expected to be funded by grants or other
contributions. The balance of the capital program is expected to be
funded from local sources (operating budget revenues, fund balance or
funds available from previously issued debt - $16.5 million} and issuance
of new debt ($23.9 million).
. Cost and funding estimates for many of the projects are preliminary esti-

mates and all are subject to annual review.
0 9 00086080 ESSSE

Deiail with respect to each project’s funding is presented in the Technical Supplement to this report.
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I1l. FORECAST OF FINANCIAL OPERATIONS

A five year forecasted cash flow of County financial operations was prepared using the
County's FY2011 budget as the base year of the forecast. This forecasted cash flow, as
are all efforts to extrapolate, is clearly subject to change and madification. The variabili-
ty or error in the forecast should also be expected to increase with "distance” from the
present time. There will usually be differences between the forecasted and actual re-
sults because events and circumstances frequently do not occur as expected and these
differences may be material. This forecast is intended solely for use by the County as it
considers capital project scheduling. The forecasts do not have to be formally adopted
by the County Board of Supervisors, but are intended to assist the Board in its capital
project scheduling decisions. '

Methodology and Assumptions - As noted eariier, the County's FY2011 budget was
used as the basis for the cash flow forecast. The forecast was prepared by applying
prospective annual rates of change to the individual (detailed) sources of County reve-
nue and objects of expenditure®.

A year's forecasted value was prepared by application of a forecasted annual rate of
change to the preceding year's value for that revenue or expenditure component. Sev-
eral assumptions are implicit in a forecast such as this and must be born in mind while
considering the computed results. The following assumptions are integral to the fore-
cast:

. A direct relationship is assumed to exist between the item of revenue or
expenditure and the factor used to prepare its forecast. The annual rate of
change in the factor produces a corresponding proportional movement in
the subject item.

. Neither addition of new sources of revenue nor discontinuance of current
sources of revenue are anticipated. Revenue components are not ex-
pected to display variability attributable to sources other than their asso-
ciated factors.

° Neither addition of new programs, services, or staff nor discontinuance of
existing programs, services, or staff are anticipated. Objects of expendi-

2The historic values for the various factors; Consumer Price Index, population, etc. were each projected using 2 to 3 different
statistical methods. The resulting projection that had the "best" fit to the historical data was selected to be used as a "predictor.”
The expected rate of change (percent change from one year to the next) for the factor was applied to the revenue ar expenditure
component to produce the forecasted value. The farecasted rates of change for the several factors may be found in the Technical
Supplement and the revenue and expenditure components they were associated with may also be found in the Technical Supple-
ment.
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ture are not expected to display variability attributable to sources other
than their associated factors.

] There are no unanticipated non-recurring costs.

° New capital projects and any new debt service are not included at this
juncture nor is existing debt service beyond the budget year.

Preliminary Forecast - Based upon the above, a base set of preliminary (unadjusted)
revenue and expenditure forecasts were prepared. Respectively presented on Tables 2
and 3 are summaries of the County revenues and expenditures (complete, detailed ma-
terials are contained in the Technical Supplement). Reviews of the preliminary fore-
casts indicate that:

. Revenues are anticipated to grow from $58.3 million (forecasted FY2012)
to $60.7 million (forecasted FY2016).

Table 2

County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 - FY16

REVENUE SUMMARY
Base Year Forecast
Revenue 2011 2012 2013 2014 2015 2016
Budget Year 1 Year 2 Year 3 Year 4 Year 5

otal Property Taxes " 22,824,303 22893986 22963248 230327068 23,102,247 23,171,761
Total Other Local Taxes 3,215,205 3,265,536 3,315,827 3,366,215 3,416,543 3,466,945
Total Permits/Licenses/Fees 332,294 323,245 314,200 305,151 296,104 287,051
Total Court Fines & Forfeitures 20,914 20,914 20,914 20,914 20,914 20,914
Total Use Of Money & Property 40,500 40,500 40,500 40,500 40,500 40,500
Total Charges For Service 50,123 50,123 50,123 50,123 50,123 50,123
Total Miscellaneous 250,495 250,495 250,495 250,495 250,485 250,495
Total State - Non-Categorical Aid 3,153,239 3,136,616 3,120,006 3,103,382 3,086,781 3,070,164
Total State - Shared Expenses 1,644,086 1,644,086 1,644,086 1,644,086 1,644,086 1,644,086
Total State - Categorical Aid 1,469,565 1,424,240 1,378,931 1,333,673 1,288,366 1,243,136
Total Federal 77,415 77,415 77415 77.415 77,415 77,415
Total Schools - Local 555,141 555,141 555,141 555,141 555,141 555,141
Total Schools - State 18,029,779 18,586,809 19,142647 19,699,698 20,255229 20,812,248
Total Schools - Federal 2,184,126 2,178,884 2,173,655 2,168,438 2,163,234 2,158,042
Total Enterprise & Speciat Funds 2,268,875 2,303,576 2,338,156 2,372,819 2,407,552 2,442,109
Total Social Services 1,668,032 1,573,280 1,523,496 1,473,732 1,423,976 1,374,262
TOTAL Revenue Summary 57,784,182 58,324,936 58,908,840 59494498 60,078,706 60,664,392

° Expenditures are forecasted to grow from $54.3 million (forecasted

FY2012) to $63 million (forecasted FY2016).
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° Expenditures are forecasted to exceed revenues in the last two years of
the forecast period (FY2015 & FY2016).
Table 3
County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 -FY16
EXPENDITURE SUMMARY BY FUNCTION
Base Year Forecast
Expenditure 2011 2012 2013 2014 2015 2076
Budget Year 1 Year2 Year 3 Year 4 Year 5
Total Gen Gov't Administration 1,978,313 2,052,081  2,132135 2,217,395 2,308,314 2,405,391
Total Judicial Administration 966,240 1,003,994  1,045379 1089629 1,137,003 1,187,785
Total Public Safety 4,507,049 4671799 4846062 5030613 5226303  5434,055
Total Public Works 1,467,315  1,520271 1,576,110 1635055 1,697,353 1,763,270
Total Health And Welfare 4750447 4,880,295 5022951 5,160,546  5302,215  5448,099
Total Education 34,460,046 35,537,364 36,893,485 38,337,464 39,877,167 41,521,032
Total Parks, Recreation & Library 602,283 625,259 649,675 675,656 703,339 732,869
Total Community Development 962,512 988,563 1,015,626 1,043,725 1,073,048 1,103,584
Total Non-Departmental 550,247 573,538 598,134 624,131 651,634 680,753
Total Debt Service 7,746,574
Total Capital Projects Fund 200,000
Total Enterprise Funds 2,400,580 2,413,534 2478791 2545868 2614847 2685752
TOTAL Expenditure by Function 60,618,606 54275608 56,258,348 68,360,082 60,591,253 62,962,590
L) it should be recalled that at this juncture the forecast does not include

recognition of existing debt service beyond the current budget year

nor does it include any new capital projects, new debt service, new

programs or operational changes.

Financial Forecast - “Base Case” - The preliminary forecast was used as a starting
point and certain adjustments were incorporated to reflect known or anticipated changes
to operations. Included in these adjustments (details may be found in the Technical

Supplement) were:

* Computation of prospective Real Property Tax revenue reflecting both
“normal” growth (1% per year) and growth attributable to periodic reas-
sessment and market conditions.

-The real property tax rates used represent an “equalized”

tax rate®,

Tax rates are adjusted with reassessment to

The forecast anticipates a general reassessment effective during the planning period. The prospective real estate tax rates are "in
the normal course of events” reduced with increased assessed values and increased with reduced values. If the current tax rate
were to be mainitained throughout the planning period it would effectively result in a real estate tax increase or decrease.
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produce neither an increase nor decrease in tax revenue.
Real Estate rates, used in this forecast, are: 54¢ per $100
of assessed valuation in FY2011 & FY2012 and, upon
reassessment (anticipating a 20% reduction in property
values), 68¢ per $100 of assessed valuation in FY2013
and for the balance of the planning period.

Other material adjustments include:
° Incorporating existing debt service (already committed).

. A beginning cash balance of $18 million. This amount includes funds re-
served for future capital projects. '

e  Recognition of expected changing patterns (decline) in State and Federal
funding for education.

] Af this juncture the impact of the prospective capital program has not been
included.

The adjusted forecast is presented on Table 4. This reflects all forecasted and antic-
ipated County operations over the planning period with the exception of new capital
projects (or any new debt). The ievel of expenditure is forecasted to exceed revenue in
all five years of the forecast period. Requirements of existing debt service, ongoing op-
erations, changing State and Federal funding patterns and previous commitments are
not supported by anticipated revenues. The County’s $18 million fund balance is fore-
cast to be completely depleted by FY2014.

We again note: The forecasts are for planning purposes only and are not to be regarded
as accountants' opinions of the present or future financial position of the County of Flu-
vanna. The forecasts are based upon past trends and their validity depends upon the
outcome of future events. Additionally, modification of these estimates will become ne-
cessary: as County growth and development progresses; in the event of material
changes in market or other economic conditions; in the event of changes in state or
federal funding programs; or in the event of material deviation from historic or fore-
casted patterns of revenue and expenditure. Annual review and revision is recom-
mended.
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Table 4
County of Fluvanna, Virginia
Financial Forecast - "Base Case"
Fiscal Years FY11 - FY16
Preliminary Cash Flow Forecast Exclusive of Capital Projects & New Debt Service
Base Year Forecast
2011 2012 2013 2014 2015 2016
Item Budget Year I Year 2 Year 3 Year 4 Year &
| Beginning Balance: 18,000,000 15,165,700 | 10,761,900 3,352,900 {6,104,200) | (17,867,500,
Revenues
Total Property Taxes 22,824 400 23,412,400 | 23,647,700 | 23,906,200 24,166,400 24,407,700
Total Other Local Taxes 3,215,200 3,265,500 3,315,800 3,366,200 3,416,500 3,466,900
Total Permits/Licenses/Fees 332,300 323,200 314,200 305,200 296,100 287,100
Total Court Fines & Forfeitures 20,900 20,900 20,900 20,900 20,900 20,900
Total Use OF Money & Property 40,500 40,500 40,500 40,500 40,500 40,500
Total Charges For Service 50,100 50,100 50,100 50,100 50,100 50,100
Total Miscellaneous 250,500 250,500 250,500 250,500 250,500 250,500
Total State - Non-Categorical Aid 3,153,200 3,136,600 3,120,000 3,103,400 3,086,800 3,070,200
Total State - Shared Expenses 1,644,100 1,644,100 1,644,100 1,644,100 1,644,100 1,644,100
Total Stafe - Categorical Aid 1,469,600 1,424,200 1,378,900 1,333,700 1,288,400 1,243,100
Total Federal 77.400 77,400 77,400 77,400 77,400 77.400
Total Schools - Local 555,100 - 555,100 555,100 555,100 555,100 555,100
Total Schools - State 18,029,800 17,762,900 | 17,551,500 | 17,342,600 17,136,200 16,932,300
Total Schools - Federal 2,184,100 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000
Total Enterprise & Special Funds 2,268,900 2,300,200 2,344,600 2,379,200 2,414,000 2,448,500
Total Social Services 1,668,000 1,573,300 1,523,500 1,473,700 1,424,000 1,374,300
Total Revenues 57,784,100 57,236,900 | 57,234,800 | 57,248,800 57,267,000 57,268,700
Expenditure ]
Total Gen Gov't Administration 1,978,300 2,052,100 2,132,100 2,217 400 2,308,300 2,405,400
Total Judicial Administration 966,200 1,004,000 1,045,400 1,089,600 1,137,000 1,187,800
Total Public Safety 4,507,000 4,671,800 4,846,100 5,030,600 5,226,300 5,434,100
Total Public Works 1,467,300 1,520,300 1,576,100 1,635,100 1,697 400 1,763,300
Total Heaith And Welfare 4,759,400 4,889,300 §,023,000 5,160,500 5,302,200 5,448,100
Total Education 34,469,000 35,911,600 | 37,274,400 | 38,725,000 40,271,500 41,922,000
Total Parks, Recreation & Library 602,300 625,300 649,700 675,700 703,300 732,900
Total Community Development 962,500 988,600 1,015,600 1,043,700 1,073,000 1,103,600
Total Non-Departmental 550,200 573,500 969,600 1,098,600 1,213,300 1,238,400
Total Debt Service 7,746,600 6,990,700 7,633,000 7,483,800 7,483,200 7,484 200
Total Capital Projects Fund 200,000
Total Enterprise Funds 2,409,600 2,413,500 2,478,800 2,545,900 2,614,800 2,685,800
Total Expenditure 60,618,400 61,640,700 | 64,643,800 | 66,705,900 69,030,300 71,405,600
Revenues Over <Under>
Expenditures {2,834,300) (4,403,800) | (7,408,000) [ (9,457,100) (11,763,300) (14,136,900)
Ending Balance: 15,165,700 10,761,900 3,352,900 | (6,104,200) (17,867,500} | {32,004,400)
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IV. FORECASTED IMPACT - OPERATIONS AND CAPITAL PROGRAM

Materials presented earlier in this report are summarized and incorporated on Table 5.
These materials have been interpreted in terms of their potential impact upon the Coun-
ty's real estate tax rate. Further, the forecasted cash flow (Table 4) has been subjected
to a supplemental level of fiscal constraint and performance: the County’s requirement
that a minimum cash balance be maintained that equals at least 12% of the County's
annual revenues. Given the cash flow position forecast and presented on Table 4, the
impact of any new capital projects (Table 1) have not been included in the analysis re-

flected on Table 5.

Table 5

County of Fluvanna, Virginia

Financial Forecast - "Base Case"

Financial Summary - Forecasted Impact
Fiscal Years FY11 - FY16
- - - DOES NOT INCLUDE CIP PROJECTS - - -

Base Year Forecast
2011 2012 2013 2014 2015 2006
ltem Budget Year 1 Year 2 Year 3 Year 4 Year5
Average Forecasted Assessed Value of RE for FY 3,095,532,350 | 3,126,487,350 | 3,157,752,350 | 2,557,780,350 | 2,563,358,350 | 2,609,192,350
Forecasted Net Annual "Cash Flow" From
Operations Priar to Inclusion of New
Debt Service or Capital Projact Expenditures {2,634,300) {4.403,800) {7.408,000) {9,457,100) {14,763,300) (14,136,900)
Average Forecasted Real Estate Tax Requirement
Necessary te Fund Any Operating
Shortfall (Cents Per $100 of Assessed Value) $0.09 $0.14 $0.23 $0.37 $0.45 $0.54
Forecasted Cash Balance At Beginning of Year 18,000,060 15,165,700 10,761,800 5,866,000 6,870,000 8,872,000
Forecasted Net Annual "Cash Flow” From
Operations Prier to Inclusion of New
Debt Service or Capital Project Expenditures (2,834,300) {4,403,800) (7,409,000) (5,457,100) (11,763,300} (14,136,900}
Forecasted Cash Balance After Operations 15,165,700 10,761,900 3,352,900 (2,589,100 {4,893,300) {7,264,900)
Funds Necessary to Meet Operational and
Minimum Cash {12% Of Revenvue Budget) Requirements 3,515,100 $ 459,100 11,765,300 14,136,900
Forecasted Cash Balance At End of Year 15,168,700 10,761,900 §,868,000 6,870,000 8,872,000 €,872,000
Average Real Estate Tax Rafe Necessary To Support
Operations & Minlmum Cash Redqeirement so.11 $0.37 s0.46 £0.54
Average Armual Change m Real Estate Tax Rate $0.11 $0.26 $0.09 $0,08
Note: Forecasted tax rate requirements above should be considered as supplemental {in addition to} the real estate tax rate anticipated by the original budget,
as adjusted for reassessment(s).
Average R E Tax Rate Used To Compute Revenues For FY $0.54 $0.54 $0.68 50.68 $0.68 $0.68
Plus Change Noted Abave $0.11 56.37 $0.46 $0.54
Average Total R E Tax Rate For FY $0.54 $0.54 $0.79 $1.05 $1.14 $1.22

The data are presented on Table 5 in 2 sections:

e Top section - presented here is: a forecast of County real estate assessed val-
ues, the summary forecasted net annual cash flow (Table 4) and

o Forecasted estimates of the "pennies” on the real estate tax rate that
would be necessary to "balance" any forecasted annual operating deficits.
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Funding the forecasted annual operating deficits is estimated to range
from 14¢ to 54¢ per $100 of assessed valuation.

» Lower section - Beginning cash balances, the forecasted cash flow results of ad-
justed annual operations and the 12% cash balance policy are melded into a
summary but comprehensive cash flow forecast schedule.

o The last two lines indicate the pennies on the real estate tax rate neces-
sary fo annually support operations and the cash balance policy. In this
case annual real estate tax rate increases are forecast to be necessary
each year beginning in FY2013. The final real estate tax rate is antic-
ipated to be $1.22 per $100 of assessed valuation.

o . The forecast data indicate that significant expenditures are scheduled
each year of the planning period to fund ongoing operations. These ex-
penditures exceed the forecast operating revenues and have the effect of
“drawing down” the County's accumulated fund balance to the point where
the County’s fund balance policy is “triggered” and a real estate tax rate
increase is “forced”. The extent of the forecasted fund balance draw down
may be mitigated to some extent by (factors that are controllable by the
County):

» Controlling and reducing County expenditure patterns.

« Enhanced revenues attributable to County growth and develop-
ment.

» Rate and fee increases for services rendered.

» Tax rate adjustments.

*» The County should closely monitor on-going revenue and expendi-
ture levels for material deviation from forecasted levels.

Clearly, the County must address significant revenue and expenditure issues prior to
consideration of any further major program of capital expenditure such as that envi-
sioned by the CIP (Table 1). Nevertheless, presented on Table 6 is an analysis compa-
rable to that used in Table 5.

Introduced on Table 6 is a “middle section” where the real estate tax rate impact attri-
butable to new capital projects (cash outlay and new debt service) is calculated. It is
noted that, at this point, this computation is made independently from any other opera-
tional forecast in this report. For example, the indication on Table 6 that 10 cents are
needed to fund capital expenditure and new debt service in FY2015 should be inter-
preted to mean: given the forecasted assessed values for that year, a real estate tax
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rate of 7 cents would generate the funds necessary to support projects funded from cur-
rent revenue and 3 cents would support the forecasted new debt service.

Table 6

County of Fluvanna, Virginia

Financial Forecast - "Base Case”
Financial Summary - Forecasted Impact

Fiscal Years FY11 - FY16

* + * INCLUDES CIP PROJECTS * * *

Base Year Forecast
2011 2012 2013 2014 2015 2016
ltem Budget Year 1 Year 2 Year 3 Year4 Year 5
Average Forecasted Assessed Value of RE for FY 3,095,532,350 | 3,126,487,350 | 3,157,752,350 { 2,557,780,350 | 2,583,358,350 | 2,609,192,350
Forecasted Net Annual "Cash Flow" From
Operations Prior to Inclusion of New
Debt Service or Capital Project Expendituras {2,834,300) {4,403,800) (7,409,000) {9,457,100) (11,763,300} (14,136,900)
Average Forecasted Real Estate Tax Requirement
Necessary o Fund Any Operating
Shortéall (Cents Per $100 of Assessed Value) $0.09 $0.14 £0.23 $0.27 $0.46 $0.54
Forecasted Capital improvement Program
Funding Requirements For:
New Capital Project Debt Service 46,6800 508,200 748,100 823,600 2,322,000
Capital Project Expenditures Funded
By Current Revenues 8,480,000 3,722,000 BS6,060 1,743,000 1,520,000
Total Annual Funding Requirements 8,526,600 4,230,300 1,644,100 2,566,600 3,842,000
Average Forecasted Real Estate Tax Rate
Necessary to Fund:
New Cagital Project Debk Service $0.02 $0.03 $0.03 $0.09
Capital Project Expenditures Funded
By Cumrent Revenues $0.27 $0.12 $0.04 $0.07 $0.06
Average Forecasted Total Annual Reaf Estate Tax
Rate Requirements 30.27 $0.13 50.08 $0.10 $0.15
Forecasted Cash Balance At Beginning of Year 18,000,000 15,165,700 6,868,000 6,868,000 5,870,000 6,872,000
Forecasted Net Annual "Cash Flow" From
Operations Prior to Inclusion of New
Debt Service or Capital Project Expenditures {2,834,300) (4,403,800) (7,409,000} (9,457,100) (11,763,300) {14,736,900)
Forecasted Capital Improvement Program
Funding Requirements For:
New Capital Project Debt Service 46,600 508,300 748,100 823,600 2,322,000
Capital Project Expendiures Funded
By Current Revenues €,480,000 3,722,000 886,000 1,743,000 1,520,000
Forecasted Net After Operating Expenses
and Provision of Funds For Capital
Improvement £rogram Requirements (2,834,300) {12,930,400) (11,639,300) (11,101,200} (14,329,900} (17,978,900}
Farecasted Cash Balance After Operations 15,165,700 2,235,300 (4,771,300) {4,233,200) (7,459,800) (11,106,900}
Funds Necessary to Meet Operational and
Minimum Cash (12% Of Revenue Budget) Requirements 4,632,700 11,639,300 11,103,200 14,331,900 17,978,900
Forecasted Cash Balance At End of Year 15,165,700 5,868,000 §,868,000 6,870,000 £,872,000 6,872,600
Average Real Estate Tax Rate Mecessary To Support
Operations & Minimum Cash Requirement $0.15 $0.37 $0.43 $0.55 $0.69
Average Annual Change in Real Estate Tax Rate $0.15 §0.22 $0.06 $0.12 50.14

Note: Farecasted tax rate requirements above should be considered as supplemental (in addition to) the real estate tax rate anticipated by the original budget,

as adjusted for reassessment(s).

Average R E Tax Rate Used To Compute Revenues For FY

Plus Change Nated Above
Average Total R E Tax Rate For FY

$0.54

$0.54

$0.54
$0.15
$0.69

$0.68
30,37
$1.05

$0.68
50.43
$1.1

$0.68
$0.55
$1.23

$0.68
50,69
$1.36

The last two lines of the lower section indicate the pennies on the real estate tax rate
necessary to annually support operations, new capital and debt and the cash balance
policy. In this case annual real estate tax rate increases are forecast to be necessary
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each year beginning in FY2012. The final real estate tax rate is anticipated to be $1.36
per $100 of assessed valuation.

And we reiterate: during contemplation of the budget and any capital expenditure, it is
recommended that revenue, expenditure and fund balance levels be carefully moni-
tored. In particular, application and the amount of fund balance used should be of pri-
mary concern. The County's financial condition is being negatively impacted by a “per-
fect storm” comprised of: significant increases in obligated debt service payments, real
estate market conditions, decreases from State and Federal funding sources and in-
creasing fringe benefit costs.

The prudence of Board of Supervisors' timely decision to undertake this financial plan-
ning exercise has been borne out. It would appear that the County is at a juncture
where careful fiscal deliberation can preserve its current fiscal position and mitigate an-
ticipated trends. With the passage of time, the validity of the assumptions underlying
the forecast must be carefully monitored.-
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V. POLICIES

Fiscal Policies - The overall capital financing policy of the County (encompassing debt,
capital outlay and fund balance) represents a planned commitment to meet infrastruc-
ture needs and at the same time provides a mechanism to constrain expenditure and
future obligations. Further, adoption and adherence to one or a set of policies provides
assurance to prospective lenders which could result in a reduction of debt costs. Ex-
ample policies are:

. Limitations of new capital borrowing to no more than a fixed percent (10%
to 20%) of the increase in the assessed valuation of all property subject to
local taxation.

. Limitation of debt service plus capital outlay to a fixed percent (10%) of
annual revenue,

. Limitation of debt service to a fixed proportion of current capital outlay or
total budget,

. Limitation of capital outlay financed with current revenue,
. Amount of debt principal to be retired within five years, and
. Debt market entry frequency.

The "capital generating” capacity of the several policies varies. Adoption of a policy(ies)
is a clear statement by the County of; its prudence and judgement in long term financial
management; and its capacity to support infrastructure growth.

The Board of Supervisors of the County of Fluvanna is commended for adopting and
maintaining such a minimum fund balance policy.
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Forecast Factor ™ Historic Dala
.ty of Fluvanna, Virginia Forecast Meth ]
Financial Forecast M| Multiple 1-Ave Ann % Iner -
Fiscal Years FY11 - FY16 e |Regression| 2 - Regression Trend
t |_Factors 3 - Multiple Regression

F h|F|F]|F

a |DATA ENTRY - FACTORS olalala 5 Years' Data Ave Ann
c dle]elc 2006 2007 2008 2009 2010 % Incr
# Factor Name #V# |\ ## Year 1 Year 2 Year 3 Year 4 Year 5

1 Population 2 25,282.00 24,935.00 26,068.00 26,484.00 26,652.00 101.33%
2 CPI-AllUrban 2 201.500 210177 212.425 216.330 218.803 102.08%
3 Increase @ 1% 2

4 Increase @ 2% 2

5 Increase @ 3% 2

6 Increase @ 4% 2 .

7 Assessed Value - RE 2 2,014,078,500 2,944 590,400 2,997 714,100 3,056,760,900  3,064,883,350 111.07%
8 Assessed Value - PSC 2 468,961,464 414,309,104 513,525,759 487,404 843 507,275,582 101.98%
9 Assessed Value - PP 2 173,845,016 183,039,939 189,245,088 173,090,987 175,944,814 100.30%
10 Assessed Value - MH 2 3,088,633 2,638,402 2,629,502 2,577,958 2,571,353 895.52%
11 Tax Revenue - RE 2 9,811,666 11,469,498 13,549,155 14,542,761 15,776,724 112.61%
12 Tax Revenue - PSC 2 2,370,152 2,477,719 3,441,696 2,391,574 2,883,035 105.02%
13 Tax Revenue.- PP 2 2,694,111 3,265,839 3,932,693 4,012,459 3,712,395 108.35%
14 Tax Revenue - MH 2 19,003 15,296 ’ 5,341 11,006 14,198 92.97%
15 Sales Tax Revenue 2 876,163 944 465 1,070,306 1,062,461 1,082,633 104.94%
16 Consumer Utility Tax Revenue 2 1,087,777 1,186,143 1,369,502 1,285,679 1,306,540 105.42%
17 Gross Receipts Tax Revenue 2 121,095 83,846 96,536 101,540 88,741 92.52%
18 Motor Vehicle Licenses 2 425,872 376,200 368,629 373,002 438,089 100.71%
19 Recordation & Tax On Wills 2 622,257 571,102 462,820 348,018 310,725 84.06%
20 Building Permit Receipts 2 158,637 139,927 116,859 163,797 117,937 92.86%
21 Recreation Fees 2 105,260 156,804 131,832 102,683 83,031 94,24%
22 Other Permits, Fees & Licenses 2 174,017 179,847 150,636 158,362 160,174 97.95%
23 Use Of Money & Property 2 224,693 688,980 548,777 150,328 37,969 64.12%
24 Charges For Services 2 117,386 110,566 59,730 55,387 52,998 81.97%
25 Miscl Revenue & Recovered Cost 2 28,535 402,788 397 674 284,880 636,356 217.31%
26 State - PPTRA 2 3,085,720 3,238,018 2,996,570 2,996,570 2,996,570 99.27%
27 Other State Non-Categorical 2 216,000 178,862 174,691 169,636 149,180 91.16%
28 State - Shared Expenses 2 1,488,941 1,702,184 1,829,127 1,811,789 1,695,899 103.31%
29 State - Welfare 2 424,103 340,125 460,720 596,234 574,069 107.86%
30 State - Comprehensive Services 2 1,146,468 1,136,544 1,129,102 973,921 1,122,595 99.48%
31 Other State Categorical 2 375,383 469,997 460,406 443 921 258,081 91.06%
32 Federal - Welfare 2 1,066,436 1,037,264 992,604 1,027,691 863,833 94.87%
33 Other Federal Categorical 2 239,839 181,190 152,395 . 122,915 585,274 125.01%
34 Schools - Local Sources 2 323,789 796,966 597,693 1,089,793 762,745 123.89%
35 Schools - Sales Tax 2 2,811,177 2,995,956 3,039,433 2,888,184 2,952,904 101.24%
36 Schools - Basic Aid 2 9,441,363 9,829,238 - 10,084,074 12,016,798 10,098,244 101.70%
37 Schools - Other State Aid 2 4,729,520 5,420,119 5,723,023 6,017,695 5,608 246 104.35%
38 Schools - Federal Aid 2 1,405,195 1,498,342 1,400,455 1,269,039 1,503,310 101.70%
39 2 :

I
o

Eliminate




1ty of Fluvanna, Virginia
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Fiscal Years FY11 - FY18

Forecast Faclors & Ar

= Rates Of Change

F

a Forecast Annual Percent Change Over Forecast Period - Based On Forecast Method Currently Selected
c Factor Name Method Used 2011 2012 2013 2014 2015 2016

# | Year 6 Year 7 Year 8 Year § Year 10 Year 11
1 Population ) 2 1.60% 1.58% 1.55% 1.53% 1.51% 1.48%
2. CPI - All Urban 2 1.85% 1.82% 1.79%. 1.75% 1.73% 1.69%
3 Increase @ 1% 2 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
4 Increase @ 2% 2 2.00% 2.00% 2.00% 2.00% 2.00% - 2.00%
5 Increase @ 3% 2 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% .
6 Increase @ 4% 2 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
7 Assessed Value - RE 2 6.79% 6.36% 5.98% 5.64% 5.34% 5.07%
8 Assessed Value - PSC 2 2.95% 2.86% 2.78% 2.71% 2.64% 2.57%
9 Assessed Value - PP 2 -0.32% -0.32% -0.33% -0.33% -0.33% -0.33%
10 Assessed Value - MH 2 -4 41% -4.62% -4.84% -5.08% -5.36% -5.66%
11 Tax Revenue - RE 2 9.36% 8.58% 7.88% 7.31% 6.81% 6.38%
12 Tax Revenue - PSC 2 3.24% 3.14% 3.04% 2.95% 2.87% 2.79%
13 Tax Revenue - PP 2 6.82% 6.39% 6.00% 5.66% 5.36% 5.09%
14 Tax Revenue - MH 2 -13.64% -15.80% -18.76% -23.09% -30.03% -42.92%
15 Sales Tax Revenue 2 4.48% 4.27% 4.09% 3.93% 3.78% 3.65%
16 Consumer Utility Tax Revenue 2 4.39% 4.20% 4.03% 3.88% 3.73% 3.60%
17 Gross Receipts Tax Revenue 2 -5.29% -5.58% -5.91% -6.28% -6.70% -7.18% .
18 Motor Vehicle Licenses 2 0.53% 0.53% 0.52% 0.52% 0.52% 0.52%
19 Recordation & Tax On Wills 2 -28.80% -40.46% -67.95% -212.02% 189.27% 65.43%
20 Building Permit Receipts 2 -4.50% -4.71% -4.94% -5.20% -5.48% -5.80%
21 Recreation Fees 2 -10.26% -11.43% -12.90% -14.81% -17.39% -21.05%
22 Other Permits, Fees & Licenses 2 -3.18% -3.28% -3.39% -3.51% -3.64% -3.78%
23 Use Of Money & Property 2 -61.74% -161.38% 262.92% 72.45% 42.01% 29.58%
24 Charges For Services 2 -43.36% -76.56% -326.66% 144.12% 59.04% 37.12%
25 Miscl Revenue & Recovered Cos 2 19.27% 16.16% 13.91% 12.21% 10.88% 9.81%
26 State - PPTRA 2 -1.41% -1.43% -1.45% -1.47% -1.49% -1.52%
27 Other State Non-Categorical 2 -9.59% -10.61% -11.86% -13.46% -15.55% -18.42%
28 State - Shared Expenses 2 2.89% 2.81% 2.73% 2.66% 2.59% 2.53%
29 State - Welfare 2 9.42% 8.61% 7.93% 7.34% 6.84% 6.40%
30 State - Comprehensive Services 2 -1.99% -2.03% -2.07% 2 11% -2.16% -2.20%
31 Other State Categorical 2 -7.46% -8.06% -8.77% -9.61% -10.63% -11.90%
32 Federal - Welfare 2 -4.54% -4.75% -4.99% -5.25% -5.54% -5.86%
33 Other Federal Categorical 2 16.53% 14.19% 12.42% 11.05% 9.95% 9.05%
34 Schoeols - Local Sources 2 12.35% 10.99% 9.90% 9.01% 8.26% 7.63%
35 Schools - Sales Tax 2 0.59% 0.59% 0.58% 0.58% 0.58% 0.57%
36 Schools - Basic Aid 2 3.18% . 3.09% 2.99% 291% 2.82% 2.75%
37 Schools - Other State Aid 2 3.94% 3.79% 3.66% 3.53% 3.41% 3.29%
38 Schools - Federal Aid 2 -0.23% -0.24% -0.24% -0.24% -0.24% -0.24%
39 Increase @ 10% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
40 Eliminate -100.00%
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County of Fluvanna, Virginia -
Financial Forecast
Fiscal Years FY11 - FY16

REVENUE SUMMARY
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016

# Budget Year 1 Year 2 Year 3 Year 4 Year 5
: _'Revenue;Summary:
Total Property Taxes 22,824,393 22,893,986 22,963,248 23,032,706 23,102,247 23,171,761
Total Other Local Taxes 3,215,205 3,265,536 3,315,827 3,366,215 3,416,543 3,466,945
Total Permits/Licenses/Fees 332,294 323,245 314,200 305,151 296,104 287,051
Total Court Fines & Forfeitures 20,914 20,914 20,914 20,914 20,914 20,914
Total Use Of Money & Property 40,500 40,500 40,500 40,500 40,500 40,500
Total Charges For Service 50,123 50,123 50,123 50,123 50,123 50,123
Total Miscellaneous 250,495 250,495 250,495 250,495 250,495 250,495
Total State - Non-Categorical Aid 3,153,239 3,136,616 . 3,120,006 3,103,392 3,086,781 3,070,164
Total State - Shared Expenses 1,644,086 1,644,086 1,644 086 1,644,086 1,644,086 1,644,086
Total State - Categorical Aid 1,469,565 1,424,240 1,378,931 1,333,673 1,288,366 1,243,136
Total Federal 77,415 77.415 77.415 77,415 77,415 77.415
Total Schools - Local 555,141 585 141 585,141 555,141 555,141 555,141
Total Schools - State 18,029,779 18,586,899 19,142 647 19,699,698 20,255,229 20,812,248
Total Schoals - Federal 2,184 126 2,178,884 2,173,655 2,168,438 2,163,234 2,158,042
Total Enterprise & Special Funds 2,268,875 2303576 2,338,156 2,372,819 2,407,552 2,442,109
Total Social Services 1,668,032 1,573,280 . 1,623,496 1,473,732 1,423,976 1,374,262
TOTAL Revenue Summary 57,784,182 58,324 936 58,808.840 50.494 498 60,078,706 60,664,392




Preliminary Revenue Forecast - Detail

County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

PROPERTY TAXES
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 20156 2016
_ # Budget Year 1 Year 2 Year 3 Year 4 Year &
i, Property-Taxes s
Real Property 16,108,581 16,108,581 16,108,581 16,108,581 16,108,581 16,108,581
Public Service Corp 8 2,846,596 2,928,009 3,009,408 3,090,963 3,172 564 3,254,099
Personal Property 9 3,537,594 3,526,274 3,514,637 3,503,039 3,491,479 3,479,957
Mobile Homes 10 10,821 10,321 9,821 9,322 8,822 8,323
Machinery & Tools 4,696 4 696 4,696 4,696 4 696 4,696
Penalty & Interest 316,106 316,105 316,105 316,105 316,105 316,105
TOTAL Property Taxes 22,824,393 22,803,986 22,963,248 23,032.706 23,102,247 23,171,761
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County of Fluvunna, Virginia -—
Financial Forecast
Fiscal Years FY11 - FY16

OTHER LOCAL TAXES

F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2018
_ # Budget Year 1 Year 2 Year 3 Year4 Year 5
ooy Otherliocal Taxes: .0
Local Sales Tax 1,036,963 1,036,963 1,036,963 1,036,963 1,036,963 1,036,963
Communication Utility Taxes 16 1,272,000 1,325,424 1,378,839 1,432,338 1,485,764 1,539,252
Gross Receipts 17 96,000 90,643 85,286 79,930 74,575 69,221
Motor Vehicle Licenses 18 427 242 429 506 431,739 433,084 436,241 438,509
Bank Stock Tax 38,000 38,000 38,000 38,000 38,000 38,000
Taxes On Recordation/Wills 345,000 345,000 345,000 345,000 345,000 345,000
TOTAL Other Local Taxes 3,215,205 3,265,636 3,315,827 3,366,215 3,416,543 3,466,945
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Prefiminary Revenue Forecast - Detaif
- County of Fluvwnna, Virginia —
Financial Forecast
Fiscal Years FY11 -FY16
PERMITS/LICENSES/FEES
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
_ _ # Budget Year 1 Year 2 Year 3 Year 4 Year 5
osiPermits/licenses/Fees.
Animal Licenses 22 7,294 7,055 6,816 8,577 6,338 6,098
Building Permits 20 100,000 95,290 90,583 85,873 81,167 76,459
Recreation Fees 100,000 100,000 100,000 100,000 100,000 100,000
Other Permits/Licenses/Fees 22 125,000 120,900 116,801 112,701 108,599 104,494
TOTAL Permits/Licenses/Fees 332,294 323,245 314,200 305,151 296,104 287,051
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. County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 - FY16

COURT FINES & FORFEITURES

F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
_ — # Budget Year 1 Year 2 Year 3 Year 4 Year 5
... -Court'Fines & Forfeitures - -
Fines & Forfeitures 20,914 20,914 20,914 20,914 20,914 20,914

TOTAL Court Fines & Forfeitures 20,914 20914 20,914 20,914 20,914 20914
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County of Fluvuanina, Virginia

Financial Forecast
Fiscal Years FY11 -FY16
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USE OF MONEY & PROPERTY
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
_ # Budget Year 1 Year 2 Year 3 Year 4 Year 5
o Use:OfMoney & Property
Revenue From Use Of Money 15,000 15,000 15,000 15,000 15,000 15,000
Revenue From Use Of Property 25,500 25,500 25,500 25,500 25,500 25,500
TOTAL Use Of Money & Property 40,500 40,500 40,500 40,500 40,500 40,500
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County of Fluvanna, Virginia ——
Financial Forecast
Fiscal Years FY11 -FY16

CHARGES FOR SERVICFE
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
_ # Budget Year 1 Year 2 Year 3 Year 4 Year 5
wosa-v-ChargesFor:Service. .0 0T
Court Costs 41,848 41,848 41 848 41,848 41,848 41,848
Commonwealth's Attorney Fees 800 600 600 600 600 600
Charges For Other Protection B25 825 825 825 825 825
Charges For Sanitation
Charges For Library 6,600 6,600 6,600 6,600 6,600 6,600
Charges For Community Development 250 250 250 250 250 250
TOTAL Charges For Service 50.123 50,123 50,123 50,123 50,123 50,123
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- County of Fluvanna, Virginia -
Financial Forecast
Fiscal Years FY11 -FY16

MISCELLANEOUS
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
G oMiscellaneous T
Miscellaneous 155,864 155,864 155,864 155,864 155,864 155,864
Recovered Costs 94,631 94 631 04,631 94 631 94 831 94,631
TOTAL Miscellaneous 250,495 250,495 250,495 250,495 250,495 250,495
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o County of Fluvanna, Virginia —
Financial Forecast
Fiscal Years FY11 - FY16
STATE - NON-CATEGORICAL AID
=
a Base Year Forecast
Revenue c 2011 22 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
..o State:«:Non-Categorical:Aid: . -~
Maotor Vehicle Carriers Tax 27 36,484 32,613 28,745 24 876 21,008 17,138
Mobile Home Titling Tax 27 15,239 13,622 12,006 10,390 8,774 7,158
Recordation Taxes 27 104,946 93,811 82,685 71,556 60,429 49,298
PPTRA 2,996,570 2,996 570 2,996,570 2,996,570 2,996,570 2,996,570
TOTAL State - Non-Categorical Aid 3,153,239 3,136,616 - 3,120,006 3,103,392 3,086,781 3,070,164




Preliminary Revenue Forecast - Detail
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- County of Fluvarina, Virginia -
Financial Forecast
Fiscal Years FY11 -FY16
STATE - SHARED EXPENSES
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
Lo - State--Shared:-Expenses.. o
Commonwealth's Attorney 245,077 245,077 245,077 245,077 245,077 245077
Sheriff 920,254 920,254 920,254 920,254 920,254 920,254
Commissioner Of The Revenue 100,815 100,815 100,815 100,815 100,815 100,815
Treasurer 117,704 117,704 117,704 117,704 117,704 117,704
Registrar/Electoral Board 38,000 38,000 38,000 38,000 38,000 38,000
Clerk Of The Circuit Court 222,236 222,236 222,236 222236 222,236 222,236
TOTAL State - Shared Expenses 1,644,086 1,644,086 ' 1,644,086 1,644,086 1,644,086 1,644,086
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County of Fluvarnina, Virginia

Financial Forecast

Fiscal Years FY11 -FY16

STATE - CATEGORICAL AID

Page 10 of 16

F
a Base Year Forecast
Revenue c 2011 2012 . 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
o oriState - Categorical:Ald: oo
Comprehensive Services 30 1,212,636 1,188,019 1,163,427 1,138,879 1,114,279 1,089,765
Other State Categorical 31 256,929 236,221 215,504 194,794 174,087 153,371
TOTAL State - Categorical Aid 1,469,565 1,424 240 1,378,931 1,333,673 1,288,366 1,243,136
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County of Fluvanna, Virginia

Financial Forecast
Fiscal Years FY11 - FY16

Fage 11 of 16

FEDERAL
F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
o o ‘Federaloco
Other Federal Aid 77,415 77,415 77,415 77,415 77,415 77,415
TOTAL Federal 77,415 77,415 77,415 77,415 77,415 77.415
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County of Fluvanina, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

SCHOOLS - LOCAL
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F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year4 Year 5
<. -Schools-Local:
Local Sources 555,141 555,141 556,141 555,141 555,141 555,141
Transfer From G F 40
TOTAL Schools - Loca! 555,141 ‘555,141 555 141 555 141 555,141 555,141
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County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

SCHOOLS - STATE

Page 13 of 16

F
a Base Year Forecast
Revenue c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
et i iSchiools s State. .
State Aid For Education 38 18,029,779 18,586,899 19,142,647 19,698,698 20,255,229 20,812,248
TOTAL Schools - State 18,029,779 18,686,899 19,142,647 19,699,698 20,255,229 20,812,248
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County of Fluvawnna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

SCHOOLS - FEDERAL

Page 14 of 16

F
a Base Year Forecast
Revenue C 2011 2012 2013 2014 2015 2016
_ # Budget Year 1 Year 2 Year 3 Year 4 Year 5
et nriSchools - Federal s
Federal Ald For Education 38 2,184,126 2,178,884 2,173,655 2,168,438 2,163,234 2,158,042
TOTAL Schools - Federal 2,184 126 2,178,884 2,173,655 2,168,438 2,163,234 2,158,042
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County of Fluvanina, Virginia

Financial Forecast

Fiscal Years FY11 -FY16

ENTERPRISE & SPECIAL FUNDS

Page 150f 16

F
a Base Year Forecast
Revenue c 201 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
.+ Enterprise-&:Special:Eunds: " -
CIP-Transfer From G F 40
Debt Service - Revenue Recovery 27,508 27,598 27,598 27,598 27,598 27,598
Debt Service - Trans From G F 40
Debt Service - From Reserve 40
Recreation - Donations 22,500 22,500 22,500 22,500 22,500 22,500
Recreation - Fees 22,500 22,500 22,500 22,500 22,500 22,500
Utility Fund - Fees 1 45,000 45711 46,420 47,130 47 842 48,550
Utility Fund - Transfer From G F 40
Utility Fund - From Fund Balance 40
FUSDFees 1 416,283 422,860 429,414 435,984 442 567 449 117
QPEB-TransferFromGF 40
School Cafeteria Fund 1 1,734,994 1,762,407 1,789,724 1,817,107 1,844,545 1,871,844
TOTAL Enterprise & Special Funds 2,268,875 2,303,576 2,338,156 2,372,819 2,407 552 2,442,109
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County of Fluvs=na, Virginia

Financial Forecast

Fiscal Years FY11 -FY16

Page 16 of 16

SOCIAL SERVICES
E
a Base Year Forecast
Revenue ¢ 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
oo 'Social-Services
Transfer From G F 40
Local Sources 40 45,000
From The Commonwealth 575,611 575,611 575611 575,611 575611 575,611
From The Federal Gov't 32 1,047,421 997,669 047,885 898,121 848,365 798,651
TOTAL Social Services 1,668,032 1,673.280 1,523,496 1,473,732 1,423,976 1,374,262




Preliminary Expenditu ~-recast - Summary
County of Flu. 14, Virginia
Financial Forecast

Fiscal Years FY11 - FY16

Page 1 of 1

EXPENDITURE SUMMARY BY FUNCTION

F
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
_ # Budget Year 1 Year 2 Year3 Year 4 Year5

. Expenditure:Summary.by:Funétion . -

Total Gen Gov't Administration 1,978,313 2,052,081 2,132,135 2,217,395 2,308,314 2,405,391
Total Judicial Administration 966,240 1,003,994 1,045,379 1,089,629 1,137,003 1,187,785
Total Public Safety 4,507,049 4,671,799 4,846,062 5,030,613 5,226,303 5,434,055
Total Public Works 1,467,315 1,520,271 1,676,110 1,635,055 1,697,353 1,763,270
Total Health And Welfare 4,759,447 4,889 295 5022 951 5,160,546 5,302,215 5,448,099
Total Education 34,469,046 35,537,364 36,893,485 38,337,464 39,877,197 41,521,032
Total Parks, Recreation & Library 602,283 625,259 649 675 675,656 703,339 732,869
Total Community Development 962 512 988,563 1,015,626 1,043,725 1,073,048 1,103,584
Total Non-Departmental 550,247 573,538 598,134 624,131 651,634 680,753
Total Debt Service 7,746,574

Total Capital Projects Fund 200,000

Total Enterprise Funds 2,409,580 2,413,534 2,478,791 2,545 868 2,614,847 2,685,752
TOTAL Expenditure Summary by Function 60,618,606 54,275 698 56,258,348 58,360,082 60,591,253 62,962,590




Preliminary Expenditure Forecast - Departmental Summary

County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 - FY16

EXPENDITURE SUMMARY BY DEPARTMENT

Page 1 of 2

F
a Base Year Forecast
Expenditure [ 2011 2012 2013 2014 2015 2016
- — _ # Budget Year 1 Year 2 Year 3 Year 4 Year 5
Expenditife Summary by Department. -
Gen Gov't Administration
Board Of Supervisors 134,964 139,140 143,492 148,031 162,769 157,719
County Administration 447195 465,032 484,096 504,499 526,361 549,817
County Attorney 98,000 100,940 103,968 107,087 110,300 113,609
Commissioner Of Revenue 312,371 323,966 336,304 349 451 363477 378,462
Treasurer 422,283 436,900 454,060 472,356 491,888 512,766
Information Technology 155,041 160,775 166,842 173,269 180,088 187,330
Finance 266,051 277,025 288,773 301,366 314,882 329,405
Beard Of Elections 142,408 148,303 154,600 161,336 168,549 - 176,283
Total Gen Gov't Administration 1,978,313 2,052,081 2,132,135 2,217,395 2,308,314 2405391 | -
Judicial Administration
Circuit Court Judge 41,415 42 511 43,637 44,793 45,981 47,201
Combined District Court 7,580 7,807 8,041 8,282 8,530 - 8,786
Court Service Unit 3,408 3,504 3,603 3,705 3,809 3,916
Clerk Of Circuit Court 541,025 563,498 587,536 613,281 640,889 670,529
Commonwealth's Attorney 372,812 386,674 402 562 419,568 437,794 457,353
Total Judicial Administration _. 966,240 1,003,894 1,045 379 1,089,629 1,137,003 1,187,785 |
Public Safety '
Sheriff 2,098,573 2,180,916 2,268,758 2,362,587 2,462,942 25670412
Narcotics Task Force 64,619 67,443 70,477 73,740 77,254 81,041
“orrection & Detention 768,484 791,522 815,251 839,694 864,872 890,807
]1imal Control 177,662 183,532 189,686 196,144 202,929 210,065
<911 672,653 698,538 726,081 755,428 786,735 820,176
Fire & Rescue 487,399 502,021 517,082 532,594 548 572 565,029
Building Inspections 237,659 247,827 258,727 270,426 282,999 296,525
Total Public Safety . 4,607,049 4,671,799 4,846,062 5,030,613 5,226,303 5,434,055 |
Public Works "
Facilities Depariment 665,355 691,867 720,092 750,179 782,292 816,609
General Services 500,000 515,000 530,450 546,364 562,755 579,638
Public Works 225 960 234,966 244 590 254 888 265,923 277,761
Convenience Center 76,000 78,438 80,978 83,624 86,383 89,262
Total Public Works 1,467 315 1,520,271 1,676,110 1,635,055 1,697,353 1.763,2@
Heaith And Welfare
Health Department 250,441 257,954 265,693 273,664 281,874 290,330
Comprehensive Services 2102713 2,167,086 2,233,587 2,302,302 2,373,321 2,448,738
Social Services 2,408,293 2,464,255 2,523,671 2,584,580 2,647,020 2,711,031
Total Health And Welfare 4,759,447 4,889,295 5,022 951 5,160,546 5,302,215 5,448,099 |
Education
Instruction 26,266,771 27,235,452 28,266,002 29,363,818 30,534,965 31,785,904
Admin, Attend & Health 1,272,766 1,328,416 1,388,068 1,452,089 1,520,880 1,594,879
Transportation - 2,656,451 2,660,821 2772137 2,881,007 3,018,106 3,154 1865
Operation & Maintenance 3,103,549 3,215,903 3,334,461 3,459,712 3,592,188 3,732,471
Debt Service & Fund Transfers 206,935
Technology 1,062,574 1,096,772 1,132,817 1,170,838 1,211,058 1,253,613
Total Education 34,469,046 - 35,637.364 36,893,485 38,337,464 39,877 197 41,521,032 |
Parks, Recreation & Library :
arks & Recreation 384,755 399,194 414,521 430,813 448152 466,628
brary 217,528 226,065 235,154 244 843 255187 266,241
Total Parks, Recreation & Library 602,283 - 625,259 649,675 675,656 703,339 732,869 |
Community Development . .
Planning Commission 26,909 27 657 28,431 29,232 30,081 30,920
Board Of Zoning Appeals 4,150 4,257 4,367 4,480 4,595 4,714
Economic Development 56,040 57,721 59,453 61,237 63,074 64,966
County Planner 298,748 311,024 324,163 338,242 353,347 369,573



Preliminary Expenditure Forecast - Departmental Summary

County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 - FY16

EXPENDITURE SUMMARY BY DEPARTMENT

Page 2 of 2

F
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
— # Bucdget Year 1 Year 2 Year 3 Year 4 Year 5
Expenditure Summary by Departmer '
Pian Development 2,500 2,575 2,652 2,732 2814 2,898
Extension 60,491 62,306 64,175 66,100 68,083 70,125
Contrib - Regional Gov't Agencies 467,646 478,157 484,680 493,162 501,694 510,173
Contrib - Regional Agencies 16,150 16,444 16,738 17,031 17,326 17,619
Contrib - Co. Agencies 29,878 30422 30,967 31,509 32,054 32,596
Total Community Development 962512 988 563 1,015,626 1,043,725 1,073,048 1,103,584 |
Non-Departmental
Health Insurance 75,000 82,500 90,750 99,825 108,808 120,789
Personnel Contingency 102,708 104,762 106,857 108,994 111,474 113,397
Cther Property Insurance 5,539 5,705 5,876 6,052 6,234 6,421
Contingency Fund 100,000 103,000 106,090 109,273 112,551 115,928
Employee Recognition 5,000 © 5,091 5182 5,273 5,364 5,455
Other Post Employment Bengfits _ 262,000 272,480 283,379 294,714 306,503 318,763
Total Non-Departmental 550,247 573,538 598,134 624,131 651,634 680,753 |
Debt Service
Debt Service 7,746,574
Total Debt Service 7,746,574
Capital Projects Fund
Capital Projects 200,000
_ |
Tota, apital Projects Fund 200,000 |
Enterprise Funds
Recreation Program Fund 45,000 45 000 45,000 45,000 45,000 45,000
Fork Union Sanitary District 416,283 364,877 373,158 381,601 380,227 399,022
Utility Fund 213,303 216,613 219,978 223,392 226,869 230,396
School Food Service 1,734,994 1,787,044 1,840,655 1,895,875 1,952,751 2,011,334
Total Enterprise Funds 2,409,580 2,413,534 2,478,791 2,545,868 2,614,847 2,685,752 |
GRAND TOTAL 60,618,606 54,275,698 56,258,348 58,360,082 60,591,253 62,962,590 |




e

Preliminary Expenditure Farecast - Defail

County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

GEN GOV'T ADMINISTRATION

Page 1 of 24

F
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
ovit Administratio
Board Of Supervisors
Personnel - Salaries 4 47,200 48,144 49,107 50,089 51,091 52,113
Operating 5 79,200 81,576 84,023 86,544 89,140 91,814
Capital (Operating) 2 '
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 8,564 9,420 10,362 11,398 12,638 13,792
Total Board Of Supervisors 134,964 139,140 143,492 148,031 152,769 157,719
County Administration
Personnel - Salaries 4 311,165 317,388 323,736 330,211 336,815 343,551
Operating 5 26,663 27,463 28,287 29,136 30,010 30,910
Capital (Operating) 2 1,500 1,627 1,554 1,581 1,608 1,635
Capital Projects
Debt Service 7
‘Personnel - Fringe Benefits 39 107,867 118,654 130,519 143,571 157,928 173,721
i
I Total County Administration 447 195 465,032 484,096 504,499 . 526,361 549,817
County Attorney
Personnel - Salaries 4 :
Operating 5 98,000 100,940 103,968 107,087 110,300 113,609
Capital (Operating) 2
Capiltal Projects
Debt Service 39
Personnel - Fringe Benefits 39
Total County Attorney 98,000 100,940 103,268 107,087 110,300 113,609
Commissioner Of Revenue
Personnel - Salaries 4 215,241 219,546 223,937 228,416 232,984 237,644
Operating 5 33,738 34,748 35,790 36,864 37,970 39,109
Capital (Operating) 2 750 764 778 792 8086 820
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 62,644 68,908 75,799 83,379 91,717 100,889
Total Commissioner Of Revenue 312,371 323,966 336,304 349 451 363,477 378,462
Treasurer
Personnel - Salaries 4 263,650 268,923 274,301 279,787 285,383 291,091
Operating 5 69,561 71,648 73,797 76,011 78,291 80,640
! Capital (Operating) 2 1,500
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 87,572 96,329 105,962 116,558 128,214 141,035
Total Treasurer 422,283 436,900 454,060 472,356 491,888 512,766




Prefiminary Expenditure Forecast - Detail
County of Fluvanna, Virginia
Financial Forecast

Fiscal Years FY11 - FY16

GEN GOV'T ADMINISTRATION

Page 2 of 24

F
a | Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
- # Budget Year 1 Year 2 Year 3 Year 4 Year 5
" Gen'Gov'tAdministration
Information Technology
Personnel - Salaries 4 64,896 66,194 67,518 68,868 70,245 71,650
Operating 5 62,500 64,375 66,308 68,295 70,344 72,454
Capital {Operating) 2 2,500 2,546 2,692 2,637 2,683 2,728
Capital Projects
Debt Service :
Personnel - Fringe Benefits -39 25,145 27,660 30,426 33,469 36,816 40,498
Total Information Technology 155,041 160,775 166,842 173,269 180,088 187,330
Finance : :
Personnel - Salaries 4 181,376 185,004 188,704 192,478 196,328 200,255
Operating 5 14,849 15,294 16,753 16,226 16,713 - 17,214
Capital (Operating) 2 1,000 1,018 1,036 1,054 1,072 1,090
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 68,826 75,709 83,280 91,608 100,769 110,846
! :
Total Finance 266,051 277,025 288,773 301,366 314,882 329,405
Board Of Elections
Personnel - Salaries 4 79,091 80,673 82,286 83,932 85,611 87,323
Operating -5 28,836 29,701 30,592 31,510 32,455 33,429
Capital {Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 38 34,481 37,929 41,722 45,894 50,483 55,531
Total Board Of Elections 142,408 148,303 154 600 161,336 168,549 176,283
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
T AL Gen Gov't Administration 1,978,313 2,052 081 2,132,135 2217395 2,308,314 2,405,391



Preliminary Expendifure Forecast - Detail

County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

Page 3 of 24

JUDICTAL ADMINISTRATION
F
a Base Year : Forecast
Expenditure ¢ 2011 2012 2013 2014 2015 2016
_ # Budget Year 1 Year 2 Year 3 ~Year 4 Year 5

- Judiclal Administratio
Circuit Court Judge

Personnel - Salaries 4 13,415 13,683 13,957 14,236 14,521 14,811

Operating 5 27,000 27,810 28,644 29,503 30,388 31,300

Capital (Operating) 2 1,000 1,018 1,038 1,054 1,072 1,090

Capital Projects :

Debt Service

Personnel - Fringe Benefits 39
Total Circuit Court Judge 41,415 42 511 43,637 44,783 45,981 47,201
Combined District Court

Personnel - Salaries 4

Operating 5 7.580 7,807 8,041 8,282 8,530 8,786

Capital (Operating) 2 .

Capital Projects

Debt Service

Personnel - Fringe Benefits 39
Total Combined District Court 7,580 7.807 8,041 8,282 8,530 8,786
Court Service Unit

Personnel - Salaries 4

Operating 5 2,908 2,995 3,085 3,178 3,273 3,371

Capital (Operating) 2 500 509 518 527 536 545

Capital Projects

Debt Service

Personnel - Fringe Benefits 39
Total Court Service Unit 3,408 3,604 3,603 3,705 3,809 3,916
Clerk Of Circuit Court

Personnel - Salaries 4 334,291 340,977 347,797 354,753 361,848 369,085

Operating 5 69,818 71,913 74,070 76,292 78,581 80,938

Capital {Operating) 2

Capital Projects

Debt Service

Personnel - Fringe Benefits 39 136,916 150,608 165,669 182,236 200,460 220,506
Total Clerk Of Circuit Court 541,025 563,498 587 536 613,281 640,889 670,529
Commonwealth's Attorney

Personnel - Salaries 4 261,017 266,237 271,562 276,993 282,533 288,184

Operating 5 20,537 21,153 21,788 22,442 23,115 23,808

Capital {Operating) 2 1,000

Capital Projects

Debt Service

Personnel - Fringe Benefits 39 90,258 99,284 109,212 120,133 132,148 145,361
Total Commonwealth’s Attorney 372,812 386,674 402 562 419,568 437,794 457 353




Preliminary Expenditure Forecast - Detail
County of Fluvanna, Virginia .
Financial Forecast

Fiscal Years FY11 - FY16

JUDICIAL ADMINISTRATION
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Expenditure

0O M

Base Year
2011

Budget

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year 5

———

Hlud

oAl AGTTISITato

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N oA

39

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

Nt &

39

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N et B

39

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

M oh

39

Total

|_T L Judici

al Administration

966,240

1,003,994

1,045,379

1,089,629

1,137,003

1,187,785
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County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11-FY16

? PUBLIC SAFETY
F
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
iiblic Safety
Personnel - Salaries 4 1,359,745 1,386,940 1,414,679 1,442,973 1,471,832 1,501,268
Operating 5 264,142 272,066 280,228 288,635 297,294 306,213
Capital (Operating) 2 3,000 3,055 3,110 3,164 3,218 3,273
Capital Projects
Debt Service _
Personnel - Fringe Benefits 39 471,688 518,855 570,741 627 815 690,597 759,857
Total Sheriff _ ) 2,098,573 2180916 2268758 2362587 2462942 2570412
Narcotics Task Force
Personnel - Salaries 4 45472 46,381 47,309 48,255 49,220 50,204
Operating | 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnei - Fringe Benefits - 39 16,147 21,082 23,168 25,485 28,034 30,837
1Total Narcotics Task Force 64,619 67,443 70,477 73,740 77.254 81,041
Correction & Detention
Personnel - Salaries 4 3,600 3,672 3,745 3,820 3,806 3,974
Operating 5 764,609 787,547 811,173 835,508 860,573 886,390
Capital {Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 275 303 333 366 403 443
Total Comrection & Detention 768,484 791,622 816,251 839,694 864,872 890,807
Animal Control
Personnel - Salaries 4 67,056 68,397 69,765 71,160 72,583 74,035
Operating 5 93,308 96,105 98,988 101,958 105,017 108,168
Capital (Operating) 2
Capital Projects
Debt Service
Persannel - Fringe Benefits 39 17,300 19,030 20,933 23,026 25,329 27,882
Total Animal Control 177,662 183,532 189,686 196,144 202,929 210,065
E911
Personnel - Salaries 4 389,489 397,279 405,225 413,330 421,597 430,029
\ Operating 5 146,026 150,407 154,919 159,567 164,354 169,285
' Capital (Operating) 2
Capitat Projects
Debt Service
Personnel - Fringe Benefits 39 137,138 150,852 165,937 182,531 200,784 220,862

Total E911 : ‘ 672,653 698,538 726,081 755,428 786,735 820,178
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Financial Forecast
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PUBLIC SAFETY
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Expenditure

oM

Base Year
2011
Budget

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year b

ublic'Safety.

Fire & Rescue
Personnel - Salaries
Operating
Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits

(5, ] N

39

487,399

502,021

517,082

532,594

548,572

565,029

Total Fire & Rescue

487,399

502,021

517,082

532,504

548,572

566,029

Building Inspections
Personnel - Salaries
Operating
Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits

N o

39

163,795
18,480

65,384

156,871
19,034

71,922

160,008
19,605

79,114

163,208
20,193

87,025

166,472
20,799

95,728

169,801
21,423

105,301

Total Building Inspections

237,659

247,827

258,727

270,426

282,998

296,525

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

o

N

39

Total

Personne} - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N b

39

Total

lT \L Public Safety

4,507,049

4,671,799

4,846,062

5,030613

5,226,303

5,434,055




- Preliminary Expenditure Forecast - Defail

County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

Page 7 of 24

PUBLIC WORKS
F
a | Base Year Forecast
Expenditure ¢ 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
' ublic' Works
Facilities Department
Personnel - Salaries 4 320,344 326,751 333,286 339,952 346,751 353,686
Operating 5 193,046 198,837 204,802 210,946 217,274 223,792
Capital {Operating) 2 10,800 10,997 11,194 11,390 11,587 11,783
Capital Projects _
Debt Service ]
Personnel - Fringe Benefits 39 141,165 155,282 170,310 187,891 206,680 227,348
Total Facilities Department £65,355 691,867 720,092 750,179 782292 816,609
General Services
Personnel - Salaries 4 : S -
Qperating ' 5 500,000 515,000 530,450 546,364 562,755 - 579,638
Capital (Operating) 2 : L
Capital Projects
Debt Service
Personnel - Fringe Benefits 38
| Total General Services 500,000 515,000 530,450 546,364 562,755 579,638 |
Public Works
Personnel - Salaries 4 156,982 160,122 163,324 168,590 169,922 173,320
Operating o 5 14,736 15,178 15,633 16,102 16,585 17.083
Capital (Operating) 2
Capital Projects
Debt Service :
Personnel - Fringe Benefits 39 54,242 50,666 65,633 72,196 79.416 87,358
Total Public Works 225,960 234 966 244 590 254,888 265923 277,761
Convenience Center
Personnel - Salaries 4 14,568 14,859 15,156 15,459 15,768 16,083
Operating 5 57,082 58,794 60,558 62,375 64,246 66,173
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 4,350 4,785 5,264 5,790 6,369 7,008
Total Convenience Center. 76,000 78,438 80,978 83,624 86,383 89,262
Personnel - Salaries 4
| Operating 5
: Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

Total




Preliminary Expenditure Forecast - Detail

County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

Page 8 of 24

PUBLIC WORKS
F
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
i
Total
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects  ~
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital (Operating} 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
|_T AL Public Works 1,467,315 1,520,271 1,576,110 1635055 1697353 1763270
i
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County of Fluvanna, Virginia
Financial Forecast

Fiscal Years FY11 - FY16

HEALTH AND WELFARE
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Expenditure

Health

0 MM

Base Year
2011

Budget

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year 5

ealth’And Welfar
Department
Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

F. 9

N O

38

250,441

257,954

265,693

273,664

281,874

290,330

Total Health Department

250,441

257,954

265,693

273,664

281,874

290,330

Comprehensive Services

Personnel - Salaries

‘Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel! - Fringe Benefits

N b

39

85,657
1,986,371

30,685

87,370
2,045,962

33,754

89,117
2,107,341

37,129

90,899
2,170,561

40,842

92,717
2,235678

44,926

94 571
2,302,748

49,419

| Total Comprehensive Services

2,102,713

2,167,086

2,233,587

2,302,302

2,373,321

2,446,738

Social Services

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N

39

1,422,700
983,593

1,451,154
1,013,101

1,480,177
1,043,494

1,509,781
1,074,799

1,538,977
1,107,043

1,670,777
1,140,254

Total Social Services

2,406,293

2,464,255

2,523,671

2,584 580

2,647,020

2,711,031

Personnel - Salaries
Operating

Capital {Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

Nt b

39

Total

Personnel - Salaries
Operating

Capital {Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N

39

Total




Financial Forecast

Fiscal Years FY11 - FY16

HEALTH AND WELFARE

Prefiminary Expenditure Forecast - Detaif
County of Fluvanna, Virginia

Page 10 of 24

Expenditure

#* o0 o T

Base Year
2011
Budget

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year 5

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Deht Service

Personnel - Fringe Benefits

[\ IS N

39

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N A

39

Total

Personnel - Salaries
QOperating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

39

Total .

Personne! - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

WS IS, e N

39

Total

|J' ‘'L Health And Welfare

4,759,447

4,889,295

5,022 951

5,160,546

5,302,215

5448,099




Preliminary Expenditure Forecast - Detaif
County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16
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EDUCATION
F .
a Base Year Forecast
Expenditure c 2011 . 2012 2013 2014 2015 2018
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
o Educati
Instruction .
Personnel - Salaries 4 18,053,354 18414421 18782709 19,158,363 19,541,530 19,932,361
Operating 5 2525682 2601452 2679496 2,759,881 2842677 2,927,957
Capital (Operating) 2 451,464 459,681 467,909 476,097 484 333 492 518
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 5236,271 5,759,808 6,335,888 6969477 7,666,425 8,433,068
Total Instruction 26,266,771 27235452 28,266,002 28363818 30,534,965 31,785,904
Admin, Attend & Health i
Personnel - Salaries -4 733,439 748,159 763,122 778,384 793,952 809,831
Operating 5 184 967 190,516 196,231 202,118 208,182 214 427
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits ~ - 39 354,310 389,741 428715 471,687 518,746 570,621
Total Admin, Attend & Health 1272766  1,328418 1,388,068 1,452,088 1,520,880 1,594,879 |
Transportation
Personnel - Salaries 4 1,287,952 1,313,711 1,339,985 1,366,785 1,394,121 1,422,003
Operating 5 660,775 680,598 701,016 722,046 743,707 766,018
Capital {Operating) 2 24,250 24,691 25,133 25,573 26,015 26,455
Capital Projects
Debt Service )
Personnel - Fringe Benefits 39 583,474 641,821 706,003 776,603 854,263 939,689
Total Transportation 2,556,451 2,660,821 2772137 2891007 3,018,106 3,154,165
Operation & Maintenance
Personnel - Salaries - 4 1,136,434 1,159,163 1,182,346 1,205,993 1,230,113 1,254,715
Operating 5 1,529,804  1,575698 1,622,969 1,671,658 1,721,808 1,773,462
Capital (Operating} 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39 437,311 481,042 529,146 582,061 640,267 704,294
Total Operation & Maintenance 3,103,549 3215503 3,334,461 3459712 3592188 3,732.471
Debt Service & Fund Transfers
Personnel - Salaries 4
' Operating 5
Capital (Operating) 2
Capital Projects
Debt Service 40 206,935
Personnel - Fringe Benefits 39
Total Debt Service & Fund Transfers 206,935




Preliminary Expenditure Forecast - Detait . Page 12 0f 24
County of Fluvanna, Virginia -
Financial Forecast
Fiscal Years FY11 -FY16

| EDUCATION

Base Year Forecast
2011 2012 2013 2014 2015 2016
Budget Year 1 Year 2 Year 3 Year 4 Year 5

FomM

Expenditure

Technology
Personnel - Salaries
Operating
Capital {Operating}
Capital Projects
Debt Service :
Personnel - Fringe Benefits 39 150,903 165,993 182,592 200,851 220,936 243,030

527,773 538,328 549,095 560,077 571,279 582,705
132,707 136,688 140,789 145,013 149,363 153,844
251,191 255,763 260,341 264,897 269,480 274,034

N oo b

Total Technology. . 1,062,574 1,096,772 1,132,817 1,170,838 1,211,058 1,253,613

i

Personnel - Salaries
Operating

Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 38

N O

Total

Personnel - Salaries
Operating

Capital (Operating}
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

AT+ RN

Total

Personnel - Salaries
Operating

Capital (Operating}
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

N o

Total

‘_T L Education 34,469,048 35,537,364 36,893485 38,337,464 39877197 741,521,032
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County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

PARKS, RECREATION & LIBRARY
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Expenditure

H 0oL

Base Year
2011
Budggt

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year 5

" Parks, Recreation’& Libra
Parks & Recreation
Personnel - Salaries
Operating
Capital (Operating}
Capital Projects
Debt Service

Personnel - Fringe Benefits

N B

39

207,033
106,305
396

71,021

211,174
109,494
403

78,123

215,397
112,779
410

85,935

219,705
116,162
417

94,529

224,099
119,647
424

103,982

228,581
123,236
431

114,380

Total Parks & Recreation

384,755

399,194

414 521

430,813

448 152

466,628

Library
Personnel - Salaries
Operating
Capital {Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits

NS4 RN

39

116,858

51,752
3,000

45,918

119,195
53,305
3,055

50,510

121,579

- 54,904

3,110

55,561

124,011
56,551
3,164

61,117

126,491
58,248
3,219

67,229

129,021
59,985
3,273

73,952

}

{Total Library

217,528

226,065

235,154

244,843

255,187

266,241

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

MO

39

Total

Personnel - Salaries
Operating

Capital {Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

LIRS I -

39

Total

Personne! - Salaries
} Operating
' Capital {Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits

N A

39

Total




Preliminary Expenditure Forecast - Delail : Page 14 of 24
County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 - FY16

) PARKS, RECREATION & LIBRARY
F
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year b

- Parks; Recreation & Library

Personnel - Salaries
QOperating

Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

N

Total .

Personnei - Salaries
Operating

Capital (Operating}
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

Mo

Total

Personnel - Salaries
Operating

Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

N o

Total

F-N

Personnel - Salaries
Operating

Capital {Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

K O

Total

|I' L Parks, Recreation & Library 602,283 625259 649,675 675,656 703,339 732,869
!
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County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

Page 150f 24

) COMMUNITY DEVELOPMENT
F
a Base Year Forecast
Expenditure o 2011 2012 2013 2014 2015 2016
, # Budget Year 1 Year 2 Year 3 Year 4 Year 5
“Community.Dévelopmen

Planning Commission

Personnel - Salaries 4 11,700 11,934 12,173 12,416 12,664 12,917

Operating 5 14,379 14,810 15,254 15,712 18,183 16,668

Capital (Operating) 2

Capital Projects

Debt Service

Personnel - Fringe Benefits 39 830 913 1,004 1,104 1,214 1,335
Total Planning Commission 26,909 27,657 28,431 29,232 30,081 30,920
Board Of Zoning Appeals

Personnel - Salaries 4 2,000 2,040 2,081 2,123 2,165 2,208

Operating 5 2,125 2,189 2,255 2,323 2,393 2,465

Capital {Operating) 2

Capital Projects

Debt Service -

Personnel - Fringe Benefits 38 25 28 31 34 37 41
Total Board Of Zoning Appeals 4,150 4,257 4,367 4480 4 595 4,714
Economic Development

Personnel - Salaries 4

Operating 5 56,040 57,721 59,453 61,237 63,074 64,966

Capital (Operating) 2

Capital Projects

Debt Service

Personnel - Fringe Benefits 39
Total Economic Development 56,040 57,721 59,453 61,237 63,074 64,966
County Planner

Personnel - Salaries 4 202,920 206,978 211,118 215,340 219,647 224,040

Operating 5 19,500 20,085 20,688 21,309 21,948 22,606

Capital (Operating) 2

Capital Projects

Debt Service

Personnel - Fringe Benefits 39 76,328 83,961 92,357 101,593 111,752 122,927
Total County Planner 298,748 311,024 324,163 338,242 353,347 369,573
Plan Development

Personnel - Salaries 4

Operating ' 5 2,500 2,575 2,652 2,732 2,814 2,898

Capital (Operating) 2

Capital Projects

Debt Service

Personnel - Fringe Benefits 39
Total Plan Development 2,500 2,575 2,652 2,732 2,814 2,898




Prefiminary Expenditure Forecast - Detall
County of Fluvanna, Virginia
Financial Forecast

Fiscal Years FY11 - FY16

COMMUNITY DEVELOPMENT

Page 16 0f 24

Expenditure

%nm'ﬂp

Base Year
2011

Budget

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year 5

Extension
Personnel - Salaries
Operating
Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 38

F-

N O

60,491

62,306

64,175

66,100

68,083

70,125

Total Extension

60,491

62,306

64,175

66,100

68,083

70,125

Contrib - Regional Gov't Agencies
Personnel - Salaries
Operating 2
Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

467,646

476,157

484,680

493,162

501,694

510,173

Total Contrib - Regional Gov't Agencies

467,646

476,157

484 680

483,162

501,694

510,173

Contrib - Regional Agencies
Personnel - Salaries
Operating 2
Capital (Operating}
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

16,150

16,444

16,738

17,031

17,326

17,619

Total Contrib - Regional Agencies

16,150

16,444

16,738

17,031

17,326

17,619

Contrib - Co. Agencies
Personnel - Salaries
Operating 2
Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

29,878

30,422

30,967

31,508

32,054

32,596

Total Contrib - Co. Agencies

29,878

30,422

30,967

31,509

32,054

32,596

|_' iL Community Development

962 512

988,563

1,015 626

1,043,725

1,073,048

1,103,584
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County of Fluvanna, Virginia

Financial Forecast

Fiscal Years FY11 - FY16

NON-DEPARTMENTAL
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Expenditure

Base Year
2011
Budget

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

20156
Year 4

2016
Year 5

Health Insurance
Personnel - Salaries 6
Operating
Capital (Operating)

Capital Projects
Debt Service _
Personnel - Fringe Benefits -~~~ 39

75,000

82,500

90,750

99,825

109,808

120,789

Total Health Insurance - .. o

75,000

82,500

90,750

99,825

108,808

~ 120,789

Personnel Contingency ]
Personnel - Salaries - P
Operating
Capital (Cperating)

Capital Projects
Debt Service
Personne! - Fringe Benefits 39

Nt B

102,708

104,762

106,857

108,994

111,174

113,397

|Total Personnel Contingency i

102,708

104,762

106,857

108,994

111,174

113,397

Other Property Insurance
Personnel - Salaries
Operating ‘
Capital (Operating})
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

N h B

5,639

5,705

5,876

6,052

6,234

6,421

Total Other Property Insurance

5539

5,705

5876

6,062

6,234

6,421

Contingency Fund
Personnel - Salaries
Operating
Capital (Operating}
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

[ L T

100,000

103,000

106,080

109,273

112,551

115,928

Total Contingency Fund

100,000

103,000

106,090

109,273

112,551

115,928

Employee Recognition
Personne! - Salaries
Operating
Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

S I %

5,000

5,091

5,182

5,273

5,364

5,455

Total Emplovee Recoanition

5,000

5,091

5,182

5,273

5,364

5,455




Financial Forecast
Fiscal Years FY11 - FY16

NON-DEPARTMENTAL

Preliminary Expenditure Forecast - Detail
County of Fluvanna, Virginia
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Expenditure

#o0mm

Base Year

Forecast

2011 . 2012
Budget Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year

on-Departiental

Other Post Employment Benefits
Personnel - Salaries
Operating
Capital (Operating) 6
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

262,000 272,480

283,379

294,714

306,503

318,763

Total Other Post Employment Benefits. .. -

262,000 272,480

283,379

294 714

306,503

318,763

F Y

Personnel - Salaries
Operating - 5
Capital (Operating) 2
Capital Projects

Debt Service

Personnel - Fringe Benefits 39

Total

Personnel - Salaries
Operating

Capital (Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

[ I

Total .

Personnel - Salaries
Operating

Capital {Operating)
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

N Ch B

Total

|_" AL Non-Departmental

550247 573,538

598,134

6524 131

651,634

680,753



Preliminary Expendifure Forecast - Detail
County of Fluvanna, Virginia

Financial Forecast
Fiscal Years FY11 - FY16
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DEBT SFRVICE
F
a Base Year | . - 3 Forecast
Expenditure c 2011 - 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
Debt Service
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects :
Debt Service 40 7,746,574
Personnel - Fringe Benefits 39
Total Debt Service 7,746,574
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital {Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

Total




Preliminary Expenditure Forecast - Detail
County of Fluvanna, Virginia
Financial Forecast

Fiscal Years FY11 - FY16

DEBT SERVICE
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Expenditure

#* 0 v ni

Base Year
2011

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

Budget

2016
Year 5

Personnel - Salaries
Operating

Capital {Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

P o

39

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N G

3¢

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

SR T

39

Total

Personne! - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

M A

39

Total

|_' AL Debt Service

7,746 574




Prelirninary Expenditure Forecast - Detail
County of Fluvanna, Virginia
Financial Forecast

Fiscal Years FY11 - FY16
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CAPITAL PROJECTS FUND
F _
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
_ # Budget Year 1 Year 2 Year 3 Year 4 Year 5
. Capital Projects;Fu
Capital Projects
Personnel - Salaries 4
Operating 5
Capital {Operating) 2
Capital Projects 40 200,000
Debt Service
Personnel - Fringe Benefits 39
Total Capital Projects 200,000
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

Total
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County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 - FY16

CAPITAL PROJECTS FUND
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Expenditure

*owm

Base Year
2011

Budget

Forecast

2012
Year 1

2013
Year 2

2014
Year 3

2015
Year 4

2016
Year 5

- Capital ProjéctsFun

Personnel - Salaries
Operating

Capita! (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N b

39

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N O

38

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

N OB

39

Total

Personnel - Salaries
Operating

Capital (Operating)

Capital Projects

Debt Service

Personnel - Fringe Benefits

(4]

39

Total

|_' \L Capital Projects Fund

200,000
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County of Fluvanna, Virginia
Financial Forecast

Fiscal Years FY11 - FY16

Page 23 of 24

} ENTERPRISE FUNDS
F
a Base Year Forecast
Expenditure - 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5
Re
Personnei - Salaries 4
Operating 45,000 45,000 45,000 45,000 45,000 45,000
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total Recreation Program Fund 45,000 45,000 45,000 45000 45,000 45,000
Fork Union Sanitary District
Personnel - Salaries- 4 157,549 160,700 163,914 167,192 170,536 173,947
Operating 5 113,326 116,726 120,228 123,835 127,550 131,377
Capital {Operating) ‘2 85,888 87,451 89,016 90,574 92 141 93,698
Capital Projects
Debt Service 40 59,520
Personnel - Fringe Benefits 39
Total Fork Union Sanitary District. 416,283 364,877 373,158 381,601 390,227 399,022
Utility Fund
Personnel - Salaries 4 52,203 53,247 54,312 55,398 56,506 57,636
Operating 5 36,100 37,183 38,298 39,447 40,630 41,849
Capital (Operating) 2 65,000 66,183 67,368 68,547 69,733 70,911
Capital Projects
Debt Service 60,000 60,000 60,000 60,000 60,000 60,000
Personnel - Fringe Benefits 39
Total Utility Fund 213,303 216,613 219,978 223,392 226,869 230,396
School Food Service
Personnel - Salaries 4
Operating ' 5 1,734,994 1,787,044 1,840,655 1,895875 1952751 2,011,334
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39
Total School Food Service 1734994 1787044 1840655 1895875 1952751 2,011,334
Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects
Debt Service
Personnel - Fringe Benefits 39

Tntal
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County of Fluvanna, Virginia
Financial Forecast
Fiscal Years FY11 - FY16

ENTERPRISE FUNDS
—
a Base Year Forecast
Expenditure c 2011 2012 2013 2014 2015 2016
# Budget Year 1 Year 2 Year 3 Year 4 Year 5

“Enterprise Funds .

Personnel - Salaries 4
Operating 5
Capital {Operating) 2
Capital Projects

Debt Service

Personnel - Fringe Benefits 39

Total

Personnel - Salaries 4
Operating 5
Capital {Operating) 2
Capital Projects

Debt Service

Personnel - Fringe Benefits 39

Total

Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects

Debt Service

Personnel - Fringe Benefits 39

Total

Personnel - Salaries 4
Operating 5
Capital (Operating) 2
Capital Projects

Debt Service

Personnel - Fringe Benefits 39

Total

|;T iL Enterprise Funds 2409580 2413534 2478791 2545868 2614847 2685752




Financial Forecast - "Base Case”

Assessed Vi ecast

County of Fluvanna, Virginia

Real Property Taxati

on

Fiscal Years FY11-FY16

Historic Data .
Tax Rate Computed/ RE Collections As
Assessed Value Percent Per Estimated Total Parcent Of
Fiscal Year| Real Property Increage $100/av Levy Tax Levy |Taxes Collected Levy
FYO01 954,552,970 0.68 6,491,000 11,757,157 11,193,365 65.20%
FY02 1,205,051 542 26.24% 071 8,556,000 12,734,112 12,166,211 95.54%
FYQ3 1,267,333,081 5.17% 0.64 8,111,000 13,908,864 13,317,866 95.78%
FY04 1,340,661,591 5.79% 0.68 9,116,000 15,013,364 14,123,660 94.07%
FY05 1,936,488,728 44.44% Q.50 9,682,000 16,598,696 15,808,764 95.84%
FY08 2,014,078,500 4.01% 0.59 11,883,000 19,428,926 18,269,002 94.19%
FYo7 2,844,590,400 46.20% 0.43 12,662,000 |Begin 2xtyr 30,368,234 27,813,792 91.56%
FYos 2,997,714,100 1.80% 0.48 14,388,000 23,983,600 23,110411 96.44%
FY09 3,056,760,800 1.97% 0.50 15,284,000 24,173.299 19,998,028 82.73%
FY10 3,064,883.350 0.27% 0.54 16,550,000 25,271,025 24,398 808 96.556%
: Average 93.79%
Average Last 3 Years 91.91%
Forecast Of Real Property Assessed Valuation, Levy & Revenue
1 2 3 | 4 5 [ | 7 12 8 | ] 10 11
Assessed Value Reassessment Total Reassessed Values' Budget “Normal Growth Assessed Value Year End
Calendar At Start of Value Increass R d Tax Rate Per Computed Estimates @ Value Increase At End of Computed
Year Year Rate [ Amount Value $100/av Le 96% Rate Amount Year Levy
2010 3,064,883,350 [i] 3,064,883,350 0.5400 16,550,000 15,888,000 1.00% 30,649,000 3,085,532,350 16,716,000
2011 3,095,532,350 0 3,005,532,350 0.5400 16,716,000 16,047,000 1.00% 30,955,000 3,126,487,350 16,883,000
2012 3.126,487,350 o 3,126,487,350 0.5400 16,883,000 16,208,000 1.00% 31,265,000 3,157,752,350 17,052,000
2013 3,157,752,350 -20,00% (831,550,000) 2.526,202,350 0.6750 17,052,000 16,370,000 1.00% 31,578,000 2,557,780,350 17,265,000
2014 2,557.780,350 0 2,557,780,350 0.6750 17,265,000 16,574,000 1.00% 25,578,000 2,583,358.350 17,438,000
2015 2,583,358,350 0 2,583,358,350 0.6750 17,438,000 16,740,000 1.00% 25,834,000 2,600,182350 17,612,000
2016 2,609,192,.350 ] 2,609,192,350 0.6750 17,612,000 16,908,000 1.00% 26,092,000 2,635,284,350 17,788,000
217 2,635,284,350 10.00% 263,528,000 2,888,812,350 0.6138 17,787,000 17,076,000 1.00% 26,353,000 2,9265,165,350 17,949,000
2018 2,925,165,350 0 2,925,185,350 0.6136 17,949,000 17,231,000 1.00% 28,252,000 2,554,417 60 18,128,000
2019 2,954,417,350 Q 2,054,417 350 06136 18,128,000 17,403,000 1.00% 29,544,000 2,983,961,350 18,310,000
2020 2,983.961,350 0 2,983,961, 350 0.6136 18,310,000 17,578,000 1,00% 28 840.000 3,013,801,360 18 453 000
Tax Collectlens
Tax Yaar Computed Levy @ | Collections @ | Fiscal Year
{Calendar) Fiscal Year A d Value Tax Rate 50.00% 98.00% Collectlons
2010
FY2011
Dec. 2010 3,064,883,350 0.5400 8,275,000 7,944,000
2011 June 2011 3,085,532 350 0.5400 8,358,000 8,024,000 15,968,000
FYZ2012
Dec. 2011 3.095,532,350 0.5400 8,358,000 8,024,000
2012 June 2012 3,126.487,350 0.5400 8,442,000 8,104,000 16,128,000
FY2013
Dec. 2012 3,126 487,350 0.5400 8,442,000 8,104,000
2013 June 2013 25268202 350 0.6750 8.525.000 8,185,000 18, 289.000
Fy2014 "
Dec, 2013 2,526,202,350 0.6750 8,526,000 8,185,000
2014 June 2014 2,557,780,350 0.6750 8,633,000 8,288,000 16,473,000
FY2018 ’
Dec, 2014 2,557,780,350 0.6750 8,633,000 §,288,000
2015 June 2015 2,583,358,350 0.6750 8,719,000 8,370,000 16,658,000
FY2016
Dec. 2015 2,583,358,350 0.6750 8,719,000 8,370,000 :
2016 June 2016 2,609,192 350 0.6750 8,806,000 8,454,000 16,824,000

Page Tof 1
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County of Fluvanna, Virginia

Existing Debt Service
Yoar
FY11 FY12 ) FY13 FY14 FY15 FY16
Issue Prin | Intr Prin |  Intr Prin | Intr Prin | Intr Prin | Intr Prin | fntr
Literary Loans 595,818 132,515 482,351 115,781 475,593 99,585 | 309,851 83,660 309,851 74,364 309,851 65,069
GO Bonds 501,859 4234410 1,344,131 4,194 868 | 2,080,484 4127117 | 2,222,684 4044084 | 2,316,773 3,957,634 2,427,011 3,857,114
Public Facility Refunding Bonds 70,000 91,248 74,800 88,142 | 74,600 84,938 79,300 81,637 | 83,900 78,136 88,300 74,442
Public Facility Revenue Bonds 263,000 170,794 273,700 159,936 285,100 148,638 296,900 136,866 309,100 124,606 321,800 111,844
Public Facility Revenue Note 2,670,000 86,508 :
Capital Leases 105,666 31,794 110,177 27,2684 114,882 22,579 |. 91,604 17,671 95,322 13,953 99,191 10,084
|Revenue Band - Water 28,968 30,552 30,299 29,221 31,691 27,829 33,147 26,373 34,670 24,850 38,263 23,257
Revenue Bond - Sewer 60,000 60,000 60,000 60,000 60,000 60,000
Total P & | 4,295,311 | 4,777,821 | 2,375458 | 4,615,232 | 3,122,350 | 4,510,686 | 3,093,486 | 4,390,291 | 3,209,616 | 4,273,543 | 3342416 | 4,141,810
Total DS 9,073,132 6,990,690 7,633,036 7,483,777 7,483,159 7,484,226
Anticipated Debt Service
Yoar
FY11 FY12 FY13 FY14 FY15 FY16
Issue Prin |  Intr Prin | Intr Prin | Intr Prin [ Intr Prin | Intr Prin | Intr
Public Facility Revenue Note 48,578 42 995 135,204 135,204 135,204 128,444 135,204 121,683
(32.70408M, 5%, 20 years)

CIP Projects FY12 Dabt Issue 232 650 232,650 232,650 221,018 232,650 209,385 232,650 197,753

(34.653M, 5%, 20 years)
CIP Projects FY13 Debt Issue 12,000 12,000 12,000 41,400 12,000 10,800

($0.24M, 5%, 20 yoars)
CIP Projects FY14 Debt Issue 47,250 47,250 47,250 44 888

{30.945M, 5%, 20 years)
CIP Projects FY15 Debt Issue : 759,900 759,900

($15.198M, 5%, 20 years)
Total P & | 0! [ 0] 46,578 | 232,650 | 275,645 379,854 | 368,222 | 427,104 | 396,479 1,187,004 | 1,135,024
Total Antlcipated DS 0 46,578 - 508,295 748,076 823,583 2,322,028



Adjustments To Pr. __ 1ary Forecast

County of Fluvanna, Virginia
Adjustments To Preliminary Revenue & Expenditure Forecast

Page 1of 2

Base Year Forecast
ADJUSTMENT ITEM 2011 2012 2013 2014 2015 2016
Budget Year 1 Year 2 Year 3 Year 4 Year 5
Recomputation OF Total G F Real Property Taxes
Total G F Local Property Taxes - PRELIM FORECAST 22,824,393 22,893,986 22,963,248 23,032,706 23,102,247 23,171,761
Less: -
Real Property Tax Revenue - PRELIM FORECAST 16,108,581 16,108,581 16,108,581 16,108,581 16,108,581 16,108,581
Non-RE Property Tax Revenue 6,715,812 6,785,405 6,8_54,667 6,924,125 6,993,666 7,063,180
Calculated RE Tax Levy 16,633,000 . 16,800,000 16,968,000 17,159,000 17,352,000 17,525,000
Delinguent Collections @ 3% of Prior Year : 498,990 504,000 509,040 514,770 520,560
Forecasted RE Tax Collections (96% of Levy) 16,128,000 16,289,000 16,473,000 16,658,000 16,824,000
Plus Delinquent Collections (Above} 498,990 504,000 509,040 514,770 520,560
Total RE Tax Collections - Current & Delinquent 16,626,990 16,793,000 16,982,040 17,172,770 17,344,560
Adjusted Properly Rax Revenue Forecast 23,412,385 23,647,667 23,906,165 24,166,436 24,407,740
Additional Operating Costs CIP Projects
Added To Non-Departmental Expenditures
Pool - Seasonal Staff & Utilities ) 60,225 60,225
Outdoor Ampitheater - Utilities & Equipment 2,000 2,000 2,000 2,000
E911 Radio System 175,641 175,641 175,641 175,641
Convenience Center - Utilities, Contract Services, etc. 3,200 5,200 5,200 5,200
Zion Crossroads Water - Personnel, Utilities, etc. 68,941 118,941 120,941 118,941
Zion Crossroads Sewer - Personnel, Utilities, etc. 68,941 118,941 120,941 118,941
Sewer Plant Expansion - Staff & Utilities 52,709 53,709 56,709 56,709
FUSD - Water Supply Improvments - Utilities 20,000 20,000
Total Additions 371,432 474,432 561,657 557,657
Additions To PRELIM FORECAST Non-Departmental 371,432 474,432 561,657 557,657
Recomputatior?Of Federal Aid For Education
Total Schools - Federal 2,184,126 2,178,884 2,173,655 2,168,438 2,163,234 2,158,042
Adjustment To Preliminary Revenue Forecast (778,884) (773,655) (768,438} (763,234) (758,042)
Subtotal (778,884 (773,655) (768,438) (?63,234) (758,042}
Total Additions {778,884) (773,655) {768,438) (763,234) (758,042)
Revised Total Schools - Federal 2,184,126 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000



Adjustments To Pr.

County of Fluvanna, Virginia
Adjustments To Preliminary Revenue & Expenditure Forecast

iary Forecast

Page 2of 2

Base Year Forecast
ADJUSTMENT ITEM 2011 2012 2013 2014 2015 2016
Budget Year 1 Year 2 Year 3 Year 4 Year 5
Recomputation Of Enterprise & Special Funds
Total Enterprise & Special Funds 2,268,875 2,303,576 2,338,156 2,372,819 2,407,552 2,442,109
Forecasted - Debt Service - Revenue Recovery 27,598 27,598 . 27,598 27,598 27,598 27,598
Adjusted Amount 24,211 34,000 34,000 34,000 34,000
Subtotal - Net Change (3,387) 6,402 6,402 6,402 6,402
Total Additions {3,387) 6,402 6,402 6,402 6,402
Revised Total Enterprise & Special Funds 2,268,875 2,300,189 2,344,558 2,379,221 2,413,954 2,448,511
[Recomputation Of State Aid For Education
Total Schools - State 18,029,779 18,586,899 19,142,647 19,699,698 20,255,229 20,812,248
School Board Estimated Annual Change -1.48% 1.19% -1.19% -1.19% -1.19%
(All Sources of State Education Aid}
Calculated Amount of State Aid 17,762,900 17,551,500 17,342,600 17,136,200 16,932,300
Adjustment To Preliminary Forcasted Amournit (823,999) (1,591,147) (2,357,098) (3,119,029) (3,879,948)
Total Additions {823,999) {1,591,147) (2,357,098) (3,119,029} {3,879,948)
Revised Total Schools - State 18,025,779 17,762,900 17,551,500 17,342,600 17,136,200 16,932,300
Recomputation Of Education Expenditures
Total Education 34,469,046 35,537,364 36,893,485 38,337,464 39,877,197 41,521,032
School Board Estimated Operating Cost New HS 2 374,197 380,895 387,561 394,266 400,929
(12 mornith utifities & custodian; inflate @ CPI)}
Total Additions To Preliminary Forecast 374,187 . 380,895 387,561 394,266 400,929
Revised Total Education 34,469,046 35,911,561 37,274,380 38,725,025 40,271,463 41,921,961




Cash Flow

County of Fluvanna, Virginia

Financial Forecast - "Base Case"

Fiscal Years FY11 - FY16
Preliminary Cash Flow Forecast Exclusive of Capital Projects & New Debt Service

Page 1of 1

Base Year Forecast
2011 2012 2013 2014 2015 2016
Item Budge! Year 1 Year 2 Year 3 Year 4 Year 5
Beginning Balance: 18,000,000 15,165,700 | 10,761,900 3,352,900 (6,104,200) (17,867,500}
Revenues
Total Property Taxes 22,824,400 23412400 | 23,647,700 | 23,208,200 24,166,400 24,407 700
Totaf Other Local Taxes 3,215,200 3,265,500 3,315,800 3,366,200 3,416,500 3,466,900
Total Permits/Licenses/Fees 332,300 323,200 314,200 305,200 296,100 287,100
Total Court Fines & Forfeitures 20,900 20,900 20,900 20,900 20,900 20,900
Total Use Of Money & Property 40,500 40,500 40,500 40,500 40,500 40,500
Total Charges For Service 50,100 50,100 50,100 50,100 50,100 50,100
Total Miscellaneous 250,500 250,500 250,500 250,500 250,500 250,500
Total State - Non-Categorical Aid 3,153,200 3,136,600 3,120,000 3,103,400 3,086,800 3,070,200
Total State - Shared Expenses 1,644,100 1,644,100 1,644 100 1,644,100 1,644,100 1,644,100
Total State - Categorical Aid - 1,469,600 1,424 200 1,378,900 1,333,700 1,288,400 1,243,100
Total Federal 77,400 77,400 77,400 77,400 77.400 77,400
Total Schools - Local 555,100 555,100 555100 555,100 555,100 555,100
Total Schools - State 18,029,800 17,762,900 | 17,551,500 | 17,342,600 17,136,200 16,932,300
Total Schools - Federal 2,184,100 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000
Total Enterprise & Special Funds 2,268,800 2,300,200 2,344 600 2,379,200 2,414,000 2,448,500
Total Social Services 1,668,000 1,573,300 1,623,500 1,473,700 1,424,000 1,374,300
) _
Towal Revenues 57,784,100 57,236,900 | 57,234,800 | 57,248,800 57,267,000 57,268,700
Expenditure
Total Gen Gov't Administration 1,978,300 2,052,100 2,132,100 2,217,400 2,308,300 2,405,400
Total Judicial Administration 966,200 1,004,000 1,045,400 1,089,600 1,137,000 1,187,800
Total Public Safety 4,507,000 4,671,800 4,846,100 5,030,600 5,226,300 5,434,100
Total Public Works 1,467,300 1,520,300 1,576,100 1,635,100 1,697,400 1,763,300
Total Health And Welfare 4,759,400 4,889,300 5,023,000 5,160,500 5,302,200 5,448,100
Total Education 34,469,000 35,911,600 | 37,274,400 | 38,725,000 40,271,500 41,922,000
Total Parks, Recreation & Library 602,300 625,300 649,700 675,700 703,300 732,900
Total Community Development 962,500 988,600 1,015,600 1,043,700 1,073,000 1,103,800
Total Non-Departmental 550,200 573,500 969,600 1,098,600 1,213,300 1,238,400
Total Debt Service 7,746,600 6,990,700 7,633,000 7,483,800 7,483,200 7,484,200
Total Capital Projects Fund 200,000
Total Enterprise Funds 2,409,600 2,413,500 2,478,800 2,545,900 2,614,800 2,685,800
Total Expenditure 60,618,400 61,640,700 | 64,643,800 | 66,705,900 69,030,300 71,405,600
Revenues Over <Under>
Expenditures {2,834,300) (4,403,800)] (7,408,000)) (9,457,100) {11,763,300) (14,136,900
Ending Balance: 15,165,700 10,761,900 3,352,900 | (6,104,200} (17,867,500) (32,004,400

Partial presentation - see text for discussion of methodology and summary of significant assumplions.
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County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16

Project Funding Summary
Thousands ($)

Total | Thru 6 Year | Beyond

Project Department Cost FY10 | FY11 Fy12 | FY13 | FY14 | FY15 [FY16 | Total | 6 Years
__ Project Total : 41,934 200 13,951 3,977 1841 17570 4,395 41934

Funding

Debt 23,911 4 653 240 845 15,188 2,875 23,91
Grant/Other 1,462 818 15 629 1,462
Current Revenues 16,561 200 8,480 3,722 896 1,743 1,520 16,561
Total Funding 41,934 200 13951 3977 1841 17570 4395 41934




_ Project & iary Page 20f 3
County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16
Project Summary
Thousands ($)
Total | Thru - : 6 Year | Beyond
Project Department Cost | FY10 | FY11 FY12 | FY13 | FY14 | FY15 | FY16 | Total | 6 Years

TG Playground Expansion Parks ' 85 85
PG Field Construction Parks 416 416 416
Qutdoor Pool Parks 610 610 610
PG Amphitheater Parks 57 57 57
Ag Expo Barn Parks 300 300 300
PG Restroom, Concessions, etc. Parks 42 42 42
Radio Equip & Paging Public Safety 3,500 3,500 3,500
Fire Trucks Fire & Rescue 475 475 475
Ambulance-Replace & Rechassis Fire & Rescue 600 100 | 150 | 100 150 | 100 600
Patrol Vehicles - Lease & Equip. Sheriff 1,509 363 | 205 | 305 246 | 3001 1,509
Buses Schools 1,600 320 | 320 | 320 320 320 1,800
Economic Development Ec Dev 200 200 . 200
Athletic Field Lighting Parks 321 321 321
Outdoor Pool Building Parks 158 158 158
PG Intergenerational Center Parks 2,625 2,625 | 2,625
Roundabout - Rt. 15 & Rt. 53 Planning 1,100 1,100 1,100
Administration Buiiding HVAC Public Works 375 375 375
Vehicle Public Works 65 25 20 20 65
Carysbrook Auditorium HVAC Public Works 25 25 25
Carysbrook Roof Restoration Public Works 70 70 70
MACCA Roof Replacement Public Works 45 45 45
Historic Courthouse Public Works 30 30 30
Facilities Repair Reserve Public Works 250 50 50 50 50 50 250
| Project Total 14,458 200 | 6,325 1,152 | 1,116 [ 2,270 {3,395 | 14,458
Funding (projects this page only):
Debt 8,211 4653 | 240 245 198 (2,875 | 8,211
Grant/Cther 1,312 818 15 479 1,312
Current Revenues 4,935 200 854 897 871 1,593 520 | 4,935

Funding Total (projects this page) 14,458 200 | 6,325 1,152 | 1,116 | 2,270 [ 3,395 | 14,458
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County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16
Project Summary
~Thousands ($) |
Total | Thru 6 Year | Beyond
Project Department Cost | FY10 [ FY11 FY12 | FY13 | FY14 | FY15 | FY16 | Total | 6 Years

Convenience center Eudilc Works 183 133 25 25 1
Zions Crossroads Water Public Works 8,600 100 8,500 8,600
Zions Crossroads Sewer Public Works 6,600 100 6,500 6,600
E911 Phone Equip.Replacement ES11 300 300 300
HS Gym & Locker Room Renovation Schools 1,150 1,150 1,150
HS - HVAC Schools 3415 3,415 3415
Middle School Renovations Schools 2,315 2,315 2,315
Adams Building - Annex Gym Schools 363 363 363
Adams Building Schools 2,800 2,800 2,800
FUSD Water Supply Improvement FUSD 750 50 700 750
Sewer Plant Expansion Utility 1,000 : 1,000 | 1,000
| Project Total 27,476 7626 (2825 725 ] 15,300 [ 1,000 27,476
Funding (projects this page only):
Debt 15,700 700 | 15,000 15,700
Grant/Qther 150 150 150
Current Revenues 11,626 7,626 | 2,825 25 150 11,000 | 11,626

Funding Total (projects this page) 27,476 7,626 | 2,825 725 | 15,300 | 1,000 | 27,476
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County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16

Thousands ($)
Total | Thru 6 Year | Beyond
Project Department Cost | FY10 | FY11 FY12 | FY13 | FY14 | FY15 | FY16 | Total | 6 Years
PG Playground Expansion Parks
Funding:
Debt
Grant/QOther
Current Revenues 85 85 85
Total Project 85 85 85
PG Field Construction Parks
Funding:
Debt :
Grant/Other 179 179 179
Current Revenues 237 237 237
Total Project 416 416 418
Outdoor Pool Parks
Funding: ‘
Debt
Grant/Other 100 ' 100 100
Current Revenues 510 . 510 510
Total Project 610 : 610 610
PG Amphitheater Parks
Funding:
Debt
Grant/Other 15 15 15
Current Revenues 42 42 42
Total Project 57 57 57




_ Project Fur, __, Detail __ Pagez2of
County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16
Thousands ($)
Total | Thru 6 Year | Beyond
Project Department Cost | FY10 | FY11 FY12 | FY13 | FY14 | FY15 | FY16 | Total | 8 Years
Ag Expo Barn Parks
Funding:
Bebt
Grant/Other 200 200 200
Current Revenues 100 100 100
Total Project 300 300 300
PG Restroom, Concessions, etc. Parks
Funding:
Debt
Grant/Other 3 3 3
Current Revenues 39 39 39
Totai Project 42 42 42
Radio Equip & Paging Public Safety
Funding:
Debt 3,500 3,500 3,500
Grant/Other
Current Revenues
Total Project 3,500 3,500 3,500
Fire Trucks Fire & Rescue
Funding:
Debt 475 475 475
Grant/Other
Current Revenues
Total Project 475 475 475
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County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16

Thousands (3$)
Total | Thru 6 Year | Beyond
_Project Department Cost | FY10 | FY11 FY12 | FY13 | FY14 | FY15 | FY16 | Total | 6 Years
Ambulance-Replace & Rechassis | Fire & Rescue
Funding:
Debt
Grant/Qther
Current Revenues 600 100 150 | 100 150 | 100 600
Total Project 600 100 150 100 150 100 600
Patrol Vehicles - Lease & Equip. Sheriff
Funding:
Debt 1,236 303 | 240 | 245 198 | 250 | 1,236
Grant/Other
Current Revenues 273 60 55 60 48 50 273
Total Project 1,509 363 | 2951 305 246 | 300 | 1,509
Buses Schools

Funding:
Debt
Grant/Other
Current Revenues 1,600 320 320 320 320 { 320 1,600
Total Project 1,600 320 [ 320 320 320 | 320 | 1,600

Economic Development Ec Dev
Funding:
Debt
GranYOther
Current Revenues 200 200 200
Total Project 200 200 200
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County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16

Thousands ($)
Total | Thru 6 Year | Beyond
Project Department Cost FY10 | FY11 FY12 | FY13 | FY14 | FY15 | FY16 | Total [ 6 Years
Athletic Field Lighting Parks

Funding:
Debt
Grant/Other
Current Revenues 321 321 321
Total Pro'!ect 321 321 321
. Outdoor Pool Building Parks
Funding:
Debt
Grant/Other : :
Cufrent Revenues 158 : 158 158
Total Project 158 158 158

PG Intergenerational Center Parks
Funding:
Deht 2,625 2625 2,625
Grant/Other
Current Revenues
Total Project _ 2,625 2625 ] 2625

Roundabout - Rt. 15 & Rt. 53 Planning
Funding:
Debt
Grant/Other 815 815 815
Current Revenues 285 285 285
Total Project 1,100 1,100 1,100
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County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years FY11 - FY16
Thousands ($)
Total | Thru 6 Year | Beyond
Project — Department Cost | FY10 ] FY11 FY12 | FY13 | FY14 | FY15 | FY16 | Total | 6 Years

Administration Building HVAC Public Works
Funding:
Debt 375 375 375
Grant/Other
Current Revenues
Total Project 375 375 375

Vehicle Public Works

Funding:
Debt
Grant/Other
Current Revenues 65 25 20 20 65
Total Project 65 25 20 20 65

Carysbrook Auditorium HVAC Public Works
Funding:
Debt
Grant/Other
Current Revenues 25 25 25
Total Project 25 25 25

Carysbrook Roof Restoration Public Works
Funding:
Debt
Grant/Other
Current Revenues 70 70 70
Total Project 70 70 70
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Capital Improvements Program
Fiscal Years FY11 - FY16
Thousands ($)
Total | Thru 6 Year | Beyond
Project Department Cost | FY10 | FY11 FY12 | FY13 | FY14 | FY15 |FY16 ] Total | 6 Years

MACCA Roof Replacement Public Works
Funding:
Debt
Grant/Other
Current Revenues 45 45 45
Total Project 45 45 45

~ Historic Courthouse Public Works
Funding:.
Debt
Grant/Other
Current Revenues 30 30 30
Total Project 30 30 30

Facilities Repair Reserve Public Works
Funding:
Debt
Grant/Other
Current Revenues 250 50 50 50 50 50 250
Total Project 250 50 50 50 50 50 250

Convenience Center Public Works

Funding:
Debt
Grant/Other
Current Revenues 183 133 25 25 183
Total Project 183 133 25 25 183
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Fiscal Years FY11 - FY16
Thousands ($)
Total | Thru 6 Year | Beyond

o Project Department Cost | FY10 | FY11 FY12 | FY13 | FY14 ]| FY15 | FY16 | Total | 6 Years

Zions Crossroads Water Public Works
Funding:
Debt 8,500 8,500 8,500
Grant/Other
Current Revenues 100 100 100
Total Project 8,600 100 8,500 8,600

Zions Crossroads Sewer Public Works
[Funding:
Debt 6,500 6,500 6,500 |
Grant/Other
Current Revenues 100 100 100
Total Project 6,600 100 6,500 6,600

E911 Phone Equip.Replacement E911

Funding:
Debt
Grant/Other 150 150 150
Current Revenues 150 150 150
Total Projgct 300 300 300
HS Gym & Locker Room Renovatid Schools
Funding:
Debt
Grant/Other
Current Revenues 1,150 1,150 1,150
Total Project 1,150 1,150 1,150
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County of Fluvanna, Virginia
Capital Improvements Program
Fiscal Years EYll -FY16

Thousands ($)
Total | Thru 6 Year | Beyond
Project Department Cost | FY10 | FY!1 FY12 | FY13 | FY14) FY15 | FY16 | Total 6 Years
HS - HVAC Schools

Funding:
Debt
Grant
Current Revenues 3,415 3,415 3,415
Total Project 3,415 3,415 3,415
Middle School Renovations Schools
Funding:
|Pebt
Grant
Current Revenues . 2,315 2,315 : 2,315
Total Pro'lect 2,315 2,315 | : 2,315
Adams Building - Annex Gym Schools
Funding:
Debt
Grant
Current Revenues 363 363 363
Total Project 363 363 363
Adams Building Schools

Funding:
Debt
Grant
Current Revenues 2,800 2,800 2.800
Total Project 2,800 2,800 2,800
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Fiscal Years FY11 - FY16
Thousands ($)
Total | Thru 6 Year | Beyond
Project Department Cost | FY10 | FY11 FY12 | FY13 | FY14 | FY15 |[FY16| Total |6 Years
FUSD Water Supply Improvement FUSD
Funding:
Debt 700 700 700
Grant
Current Revenues 50 50 50
Total Project 750 50 700 750
Sewer Plant Expansion Utility
Funding:
Debt -
Grant
Current Revenues 1,000 1,000 | 1,000
Total Project 1,000 1,000 | 1,000

Funding:

Debt

Grant

Current Revenues

Total Project

Funding:

Debt

Grant

Current Revenues

Total Project
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.County of Fluvanna, Virginia

Financial Forecast - "Base Case"

Financial Summary - Forecasted Impact
Fiscal Years FY11 -FY18
- --DOES NOT INCLUDE CIP PROJECTS - - -

ltem

Base Year

Forecast

2011
Budget

2012
Year 1

2013
Year 2

2014
YOE{' 3

2015
Y§2r4

2016
Year §

3,095,532,350

3,126,487 350

3,187 752,350

2 557,780,350

2,583,358 350

2,6009,192,350

Average Forecasted Assessed Value of RE for FY
Forecasted Net Annual "Cash Flow" From
Operations Prior to Inclusion of New
Debt Service or Capital Project Expenditures

(2,834,300}

(4,403,800)

(7.409,000)|

(9,457,100}

(11,763,300}

{14,136 900)

Average Forecasted Real Estate Tax Requirement
Necessary to Fund Any Operating
Shortfall (Cents Per $100 of Assessed Value)

$0.09

$0.14

$0.23

$0.37

$0.46

$0.54

Forecasted Capital improvement Program
Funding Requirements For:

New Capital Project Debt Service

Capital Project Expenditures Funded
By Current Revenues

Total Annual Funding Requirements

verage Forecasted Real Estate Tax Rate
Necessary to Fund:

New Capital Project Debt Service

Capital Project Expenditures Funded
By Current Revenues

Average Forecastad Total Annual Real Estate Tax
Rate Requirements

Forecasted Cash Balance At Beginning of Year

18,000,000

15,165,700

10,761,900

6,868,000

6,870,000

6,872,000

Forecasted Net Annual "Cash Flow" From
Operations Prior to Inclusion of New
Debt Service or Capital Project Expenditures

(2,834,300)

Forecasted Capital Improvement Program
Funding Requirements For:
New Capital Project Debt Service

Capital Project Expenditures Funded

(4,403,800)

(7,409,000}

{9,457,100)

(11,763,300)

(14,136,900)

By Current Revenues
Forecasted Net After Operating Expenses
and Provision of Funds For Capital
Improvement Program Regquirements

(2,834,300)

(4,403,800}

(7,409,000)

(9,457,100}

(11,763,300)

(14,136,900)

Forecasted Cash Balance After Operations

15,165,700

10,761,900

3,352.900

(2,589 100)

(4,893,300}

(7.264.900

Funds Necessary to Meet Operational and

Minimum Cash (12% Of Revenue Budget) Requirements

3,515,100

9,459,100

11,765,300

14,136,900

Forecasted Cash Balance At End of Year

15,165,700

10,761,900

5,868 000

6870 000

6,872,000

6,872 000

Average Real Estate Tax Rate Necessary To Support

Operations & Minimum Cash Requiremant

Average Annual Change in Real Estate Tax Rate

$0.11

$0.37
$0.26

$0.46

$0.54

$0.09

$0.11

$0.08

Note: Forecasted tax rate requirements above shoutd be considered as supplemental (in addition o) the real estate tax rate anticipated by the original budget,

as adjusted for reassessment(s).

Average R E Tax Rate Used To Compute Revenues For FY
Plus Change Noted Above
Average Total R E Tax Rate For FY

$0.54

$0.54

$0.54
$0.54

$0.68
$0.11

$0,79:

50.68
$0.37
$1.05

$0.68
$0.46
$1.14

$0.68
$0.54
$1.22
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County of Fluvanna, Virginia
Financial Forecast - "Base Case"

Financial Summary - Forecasted Impact

Fiscal Years FY11 - FY16
#* % ¥ INCLUDES CIP PROJECTS * * *

Base Year Farecast
2011 2012 2013 2014 2015 2016
: Item Budget Year 1 Year 2 Year 2 Year 4 Yoars
Average Forecasted Assessed Value of RE for FY 3.005,532,350 | 3,126,487,350 | 3,157,752,350 | 2,557,780,350 | 2,583,358,350 | 2,609,192 350
Forecasted Net Annual "Cash Flow" From ‘
Operations Prior to Inclusion of New
Debt Service or Capital Project Expenditures {2,834 300) (4,403,800} (7,409,000) (9,457,100} (11,763,300} (14,136,900)
Average Forecasted Real Estate Tax Requirement
Necessary to Fund Any Operating
Shortfall (Cents Per $100 of Assessed Value) $0.09 $0.14 $0.23 $0.37 $0.46 $0.54
Forecasted Capital improvement Program
Funding Requirements For:
New Capital Project Debt Service 46,600 508,300 748,100 823,600 2,322,000
Capital Project Expenditures Funded
By Current Revenues 8,480,000 3,722 000 896,000 1,743,000 1,620 000
Total Annual Funding Reguirements 8 526,600 4,230,300 1,644 100 2,566,600 3,842 000
zverage Forecasted Real Estate 1ax Rate
Necessary fo Fund:
New Capital Project Debt Service $0.02 $0.03 $0.03 $0.08
Capital Project Expenditures Funded )
By Current Revenues $0.27 $0.12 $0.04 $0.07 $0.06
Average Forecasted Total Annual Real Estate Tax
Rate Requirements $0.27 $0.13 $0.06 $0.10 $0.15
Forecasted Cash Balance At Beginning of Year 18,000,000 15,165,700 6,868,000 6,868,000 6,870,000 6 872,000
Forecasted Net Annual "Cash Flow" From
Operations Prior to Inclusion of New
Debt Service or Capital Project Expenditures (2,834,300} (4,403,800) (7,409,000) (9,457,100} (11,763,300} {14,136,900)
Forecasted Capital Improvement Program
Funding Requirements For:
New Capital Project Debt Service 46,600 508,300 748,100 823,600 2,322,000
Capital Project Expenditures Funded
By Current Revenues 8,480,000 3,722 000 896,000 1,743,000 1,520,000
Forecasted Net After Operating Expenses
and Provision of Funds For Capital
Improvement Program Requirements (2,834 300) {12,930,400) (11,639,300} (11,101,200} (14,329,900) (17,978,900}
Forecasted Cash Balance After Operations 15,165,700 2,235,300 (4,771,300) (4,233 200} (7,459,900) (11,106,800)
Funds Necessary to Meet Operational and :
Minimum Cash (12% Of Revenue Budget) Requirements 4,632,700 11,639,300 11,103,200 14,331,900 17,978,900
Forecasted Cash Balance At End of Year 15,165,700 5,868,000 6,868,000 6,870,000 6,872,000 6,872 000
Average Real Estate Tax Rate Necessary To Support -
Qperations & Minimum Cash Requirement $0.15 - $0.37 £0.42 £0.55 $0.69
Average Annual Change in Real Estate Tax Rate $0.15 $0.22 $0.06 $0.12 $0.14
Note: Forecasted tax rate requirements above should be cansidered as supplemental (in addition to} the real estate tax rate anticipated by the original budget,
as adjusted for reassessment(s).
Average R E Tax Rate Used To Compute Revenues For FY $0.54 $0.54 §0.68 $0.68 $0.68 $0.68
Plus Change Noted Above $0,15 $0.37 $0.43 $0.55 $0.69
$0.54 $0.69 $1.05 $1.11 $1.23 $1.36

Avarage Total R E Tax Rate For FY
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