
Fluvanna County Partnership For Aging 

June 15, 2015 

6:30 – 8:00 p.m. 

Foreman home 

Subcommittee Agenda 

 

1.  Welcome 

2.  Meeting Purpose:  Retention, Recruitment and Planning 

3.  By-laws revisions approved and district switch 

4.  FPA Membership Update 

• Discussion regarding retention  
• Recruitment Plan 

5. Strategic Plan  

• Completion of final draft for July 20, 2015 meeting 
• Impact of recruitment needs on strategic plan 
• 2020 Plan update 
• Preparation for July 20, 2015 meeting 

Thank you for your valued input to the FPA team!!!! 


