County of Fluvanna

County Administrator’s
Report

July 18, 2012



Announcements and Staff Kudos

New Director of Public Works
— Mr. Wayne Stephens, started Monday, July 9t

Successful Turf Workshop held July 9
— Requested by Bobby Popowicz
— Support provided by Jason Smith and Robert Bryant
— John Thompson and two Va Tech professors presented topics
— 17 participants from Fluvanna, Albemarle and Goochland counties

Community Animal Response Team (CART) Workshop on
Jul 13

— Jackie Meyers presented the workshop at the Virginia State Animal
Response Team Summit (while on vacation!)

— First seminar to reach maximum registration limit



Announcements (cont.)

e Fluvanna County Public Schools "Budgeting 101“
— When: July 24, 6:00-7:00 pm
— Where: School Board Office

e Seeking Applicants to fill vacant JAUNT Board
position
— 3 year term through June 30, 2015

e Seeking Applicants to fill vacant Finance Board
position
— 4 year term through June 30, 2016



Ongoing Projects and Supervisor Requests l

e Boards, Commissions, and Committees
e County Vehicle Fleet

e Purchasing Procedures

e Timekeeping

e Departmental Budget Reviews

e Easy to Understand Taxes Chart with Equalization
Rate (Rate, Rate + House, etc.)

* The Real New High School Costs

 County Debt and Future Payoffs, Options, and
Scenarios



Questions?
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