County of Fluvanna

County Administrator’s
Report

February 3, 2016
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Staff Stars and Community Effort

Successful BOS Leadership Planning Offsite on January 30t
— Kudos to Kelly Harris for overall planning, organizing, and facilitating
— Assistance from many other staff for set-up and breakdown

Tasks
and Plan

A number of staff tasks

Revised the County Vision Statement
— Fluvanna County...The heart of eentre! Virginia and your gateway to the future.

Created draft 2016-17 Strategic Initiatives and Actions

Five Strategic Initiative Areas
— SERVICE DELIVERY
— COMMUNICATION
— PROJECT MANAGEMENT
— ECONOMIC DEVELOPMENT AND TOURISM <
— FINANCIAL STEWARDSHIP AND EFFICIENCY o
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Spotlight on Business

 Fluvanna County Business Climate Survey

— Still seeking feedback form area businesses and
business people

— Send email to survey@fluvannacounty.org to receive
a link to the survey

COUNTY OF FLUYVANNA

The heart of ceniral Virginia and your gateway io the future,

Fluvanna Business Community,

WE WANT TO HEAR FROM You! Fluvanna County is conducting a Business Climate
Survey to seek your feedback. We hope to hear from all local business owners and
managers, real estate professionals, developers, those with local business
interests, and any others who do business in the county. We want to know how
your business is doing, what are your business support needs, and how can we
help.

This survey is being conducted in advance of a planned Community Business
Forum to be held in Fluvanna this fall (Date/Location TBD). Data from the survey
will be presented at the Forum, and will also be used to help create a local
Business Support Action Plan in collaboration with local business leaders.

The Business Climate Survey and Community Business Forum are sponsored by the Fluvanna County Department of 3
Community Development, in collaboration with the Chamber of Commerce and the Economic Development Authority.


mailto:survey@fluvannacounty.org

" Announcements and Updates

 Planning Grant Application to State Department of
Housing and Community Development (DHCD) for
potential Conversion of Columbia and Cunningham
Schools to Independent Living Facilities
— Collaboration between Piedmont Housing Alliance and JABA
— On March Agenda for BOS Approval



, : Next BOS Meetings

Wednesday, February 10

7:00 pm - Budget Work Session - Non-Profit Presentations

Wednesday, February 17

4:00 pm — Budget Work Session - Constitutional Officers
7:00 pm — Regular Meeting

Wednesday, February 24
6:00 pm - Work Session with School Board
7:00 pm - Budget Work Session - Adopted School Budget Brief
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