Fluvanna County...The heart of central Virginia and your gateway to the future!

FLUVANNA COUNTY BOARD OF SUPERVISORS

REGULAR MEETING AGENDA

Circuit Courtroom, Fluvanna Courts Building
August 6, 2014
4:00 pm & 7:00 pm Regular Meeting (Only meeting this month)

TAB AGENDA ITEMS

1- CALL TO ORDER, PLEDGE OF ALLEGIANCE, MOMENT OF SILENCE

2 - COUNTY ADMINISTRATOR'’S REPORT

BOARD OF SUPERVISORS UPDATE

3 - PUBLIC COMMENTS #1 (5 minutes each)

4 - PUBLIC HEARING

None

5 - ACTION MATTERS

S FUSD By-Laws Update and Revisions — Wayne Stephens, Public Works Director
T Sheriff’s Office Reorganization and School Resource Officer Position — Eric Hess, Sheriff

U Contract Award — Radio Emergency Communications System RFP Development Consultant
(~$77,000)- Cheryl Wilkins, Emergency Services Coordinator

Vv Appointment/Agricultural —Forestal Advisory Committee, At-Large Position — Mary L. Weaver, Clerk to
the Board of Supervisors

W  Appointment/Board of Zoning Appeals, At-Large Position — Mary L. Weaver, Clerk to the Board of
Supervisors

6 - PRESENTATIONS (normally not to exceed 10 minutes each)

X VDOT Report — Joel DeNunzio, Residency Administrator
YZ  TJPD Regional Legislative Program — David Blount, Legislative Liaison

A Renaturalization Plan at Pleasant Grove Park — Jason Smith, Parks and Recreation Director

7 - CONSENT AGENDA

B Minutes of July 17, 2014 — Mary Weaver, Clerk to the Board of Supervisors

@]

Resolution Recognizing Brian Ezebial Zimmer — Mary L. Weaver, Clerk to the Board of
Supervisors

VITA PSAP FY16 — Andrea Gaines, Director of Communications
VITA WEP FY16 — Andrea Gaines, Director of Communications
Pleasant Grove Electric Easement — Jason Smith, Parks and Recreations

FY14 Aid to Localities Funding, Fire Department — Mary Anna Twisdale, Management Analyst

I O ™ m O

FY14 End of Year Budget Transfers — Mary Anna Twisdale, Management Analyst

8 - UNFINISHED BUSINESS

TBD

For the Hearing-Impaired - Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.



Fluvanna County...The heart of central Virginia and your gateway to the future!

9 - NEW BUSINESS

Discussion of Department Social Services Annual Increase

10 - PUBLIC COMMENTS #2 (5 minutes each)

11 - CLOSED MEETING

TBD

RECESS — DINNER BREAK

RECONVENE @ 7:00pm

12 - PUBLIC HEARING

I SUP 14-02 & ZMP 14-01/Hotel Street Capital, LLC — Mr. Steve Tugwell, Senior Planner

13 — WORK SESSION

Strategic Initiatives Update — Steven M. Nichols, County Administrator

14 - ADJOURN

County Administrator Review

3k % %k 3k %k >k %k %k %k %k

PLEDGE OF ALLEGIANCE

| pledge allegiance to the flag
of the United States of America
and to the Republic for which it stands,
one nation, under God, indivisible,
with liberty and justice for all.
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For the Hearing-Impaired - Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.



Fluvanna County...The heart of central Virginia and your gateway to the future!
ORDER

1. It shall be the duty of the Chairman to maintain order and decorum at meetings. The Chairman shall speak
to points of order in preference to all other members.

2. In maintaining decorum and propriety of conduct, the Chairman shall not be challenged and no debate shall
be allowed until after the Chairman declares that order has been restored. In the event the Board wishes to
debate the matter of the disorder or the bringing of order; the regular business may be suspended by vote
of the Board to discuss the matter.

3. No member or citizen shall be allowed to use abusive language, excessive noise, or in any way incite persons
to use such tactics. The Chairman and/or the County Administrator shall be the judge of such breaches,
however, the Board may vote to overrule both.

4. When a person engages in such breaches, the Chairman shall order the person’s removal from the building,
or may order the person to stand silent, or may, if necessary, order the person removed from the County
property.

PUBLIC HEARING RULES OF PROCEDURE

1. PURPOSE
e The purpose of a public hearing is to receive testimony from the public on certain resolutions,
ordinances or amendments prior to taking action.
e A hearing is not a dialogue or debate. Its express purpose is to receive additional facts, comments and
opinion on subject items.
2. SPEAKERS
e Speakers should approach the lectern so they may be visible and audible to the Board.
e Each speaker should clearly state his/her name and address.
e All comments should be directed to the Board.
e All questions should be directed to the Chairman. Members of the Board are not expected to respond
to questions, and response to questions shall be made at the Chairman's discretion.
e Speakers are encouraged to contact staff regarding unresolved concerns or to receive additional
information.
e Speakers with questions are encouraged to call County staff prior to the public hearing.
e Speakers should be brief and avoid repetition of previously presented comments.
3. ACTION
e At the conclusion of the public hearing on each item, the Chairman will close the public hearing.
o The Board will proceed with its deliberation and will act on or formally postpone action on such item
prior to proceeding to other agenda items.
e  Further public comment after the public hearing has been closed generally will not be permitted.

For the Hearing-Impaired - Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.



FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

AGENDA TITLE:

Proposed Revisions to Fork Union Sanitary District (FUSD) Advisory Committee Bylaws

MOTION(s):

I move that the Board of Supervisors adopt the revised Bylaws of the Fork Union
Sanitary District Advisory Committee as contained in the document included as
Enclosure 3 to this Agenda Item.

AGENDA CATEGORY:

Public Hearing Action Matter | Presentation Consent Other
Agenda

X

STAFF CONTACT(S):

Wayne Stephens, Director of Public Works

PRESENTER(S):

Wayne Stephens, Director of Public Works

RECOMMENDATION:

Staff recommends the Board of Supervisors approve the proposed Bylaws of the Fork
Union Sanitary District Advisory Committee contained in Enclosure 3.

TIMING:

Routine

DISCUSSION:

The current Bylaws of the Fork Union Sanitary District, adopted in 1994, prescribe a
seven member Advisory Committee which is directly appointed by the Board of
Supervisors. Committee members must reside within the FUSD service area and are
limited to a total of two, four-year terms. Historically, the Committee has included six
“citizen” members and one member representing the water system largest customer,
the Fork Union Military Academy (FUMA), although this practice has never been
codified. The current Bylaws also encourage attendance at meetings by an officer of
the Fork Union Fire Company. As we move forward with our efforts to improve the
FUSD water system, it is important to invite and encourage participation from all
affected parties. It is also important to the success of these plans to encourage
longer-term commitments by those who step forward to guide FUSD towards the
future. Long-term commitments are difficult to obtain, however, when persons are
limited to two terms on the Advisory Board.

In an effort to invite a wider range of participation in planning and implementing
improvements to the FUSD water system, and to encourage continued commitment to
those efforts, the staff recommends the Bylaws of the FUSD Advisory Board be
Amended as follows:

1) Remove the restriction on members serving for more than two four-year
terms.

2) Revise the committee member appointment process to allow FUMA and the
Fork Union Fire Company to each nominate one member of the Advisory
Board. The Board of Supervisors would still appoint all members of the
committee.

3) Minor revisions to update language for clarity and continuity.

The proposed revisions were discussed at the July 22, 2014, meeting of the FUSD
Advisory Committee. The consensus of the members at the meeting (a legal quorum
was not present) was that the proposed revisions were advisable and would offer an
opportunity for better participation on the committee by interested parties in the Fork
Union Sanitary District.




FISCAL IMPACT:

None

POLICY IMPACT:

Removes term limits for Advisory Committee members

Revises procedures for appointing members to the FUSD Advisory Committee

Revises/updates other language for clarity and consistency

LEGISLATIVE The current Bylaws were Adopted by the Board of Supervisors on June 15, 1994.
HISTORY:

1) Copy of current Bylaws
ENCLOSURES: 2) “Mark-up” of current bylaws showing recommended revisions

3) Proposed Bylaws of the Fork Union Sanitary District Advisory Committee
REVIEWS Legal Finance Purchasing HR Other

COMPLETED:




Adopted June 15, 1994

FLUVANNA COUNTY BOARD OF SUPERVISORS

Fork Union Sanitary District
Advisory Board Bylaws

The Fork Union Sanitary District was established under the provisions of
Section 21-113 et seq. of the Code of Virginia, 1950 as amended, by an
order entered in the Circuit Court of Fluvanna County on the 3rd day of
November, 1966, pursuant to and in accordance with general laws.

ARTICLE I. PURPOSE

There is hereby created the Fork Union Sanitary District Advisory Board
(hereinafter referred to as the FUSD Advisory Board) which is to advise
the Fluvanna County Board of Supervisors on matters relating to the Fork
Union Sanitary District. This document supersedes all preceding charters
for the Fork Union Sanitary District and reformulates the FUSD Advisory
Board in accordance with these articles.

ARTICLE II. MEMBERSHIP, APPOINTMENTS AND TERMS, VACANCIES

The FUSD Advisory Board shall be composed of seven (7) voting members who
shall be appointed by the Fluvanna County Board of Supervisors. Voting
members must be residents of the District's service area. Terms of voting
members shall be four (4) years expiring December 31 of the final year.
Initial terms of office shall be as follows: One (1) term expiring
December 31, 1994; two (2) terms expiring December 31, 1995; two (2) terms
expiring December 31, 1996 and two (2) terms expiring December 31, 1997.
The initial terms shall be determined by lot at the first regular scheduled
meeting of the Advisory Board when all members are present. Voting members
may serve only two full four year terms. All vacancies will be advertised
by the county administrator and applicants will be requested to introduce
themselves to the Board of Supervisors.

The Board of Supervisors member representing the Fork Union Election
District shall serve as an ex officio member of the Advisory Board and may
participate in FUSD Advisory Board meetings as a nonvoting member. The
county administrator shall serve as the Board's nonvoting administrative
officer. The Board of Supervisors member and the county administrator
serve at the pleasure of the Board of Supervisors.

ARTICLE III. OFFICERS

The Fork Union Sanitary District Advisory Board shall elect annually (in
January) from among its voting membership a chairperson (the presiding
officer) and a vice-chairperson who shall act as presiding officer in the
absence of the chairperson. The county administrator shall be the keeper
of all documentation and gathered information.
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ARTICLE IV. MEETINGS, QUORUM

The Fork Union Sanitary District Advisory Board shall hold one regularly
scheduled meeting in January, March, May, July, September and November and
may hold such additional meetings and work sessions as may be determined by
the Board. A prescribed time and place for all scheduled meetings shall be
selected and approved by majority vote at the January meeting and public
notice given. Special meetings may be called by the chairperson or by the
written request of any two members to the county administrator. Upon
receipt of such request the county administrator shall notify the
membership and the media of the time, place and purpose of such special
meeting at least seven days in advance thereof. If the chairperson (or
vice—chairperson in the absence of the chairperson) deems an emergency
exists, an emergency meeting may be called by the county administrator
which need not be advertised, however the county administrator shall make
efforts to notify the media as time and circumstances allow.

Four of the voting members of the Board shall constitute a quorum.

One member of the Fork Union Sanitary District work force shall attend each
meeting who shall inform and advise the Board on all relevant occurrences.

An officer of the Fork Union Volunteer Fire Company is requested to attend
all regular meetings of the Board.

The proceedings of the FUSD Advisory Board shall be subject, where
applicable, to the provisions of the Commonwealth of Virginia Freedom of
Information Act. :

All meetings shall be held in public and open for attendance by any
resident of the County.

Minutes of all meetings shall be kept and made available to residents of
the public upon request.

ARTICLE V. POWERS AND DUTIES

The FUSD Advisory Board shall investigate and be informed on matters
relating to water production and supply in the FUSD and on such other
matters as the Board of Supervisors may from time to time request. The
chairperson or his designee shall present a status report quarterly, and in
person, to the Board of Supervisors. Supervision of the FUSD work force
and operations is the responsibility of the county administrator. All
authorities and regulations of the Virginia Code, Title 21, Chapter 2, set
forth shall govern.

ARITCLE VI. LIMITATION OF AUTHORITY

The Fork Union Sanitary District Advisory Board shall have no authority to
charge the County with any liability or to incur any expenses, except as
may be expressly authorized by the Board of Supervisors.



ARTICLE VII. REMOVAL OF MEMBERS

Membership of voting members automatically ceases if they move from the
area serviced by FUSD or fail to attend four (4) regularly scheduled
meetings in a calendar year unless excused by the chairperson prior to an
absence. Vacancies shall be filled for the unexpired term.

Adopted by the Fluvanna County Board of Supervisors at a regular meeting
held June 15, 1994. Ayes: Jerome J. Booker, Leonard F. Gardner, Thomas E.
Payne, A. Melvin Sheridan & Donald W. Weaver Nays: None

A COPY, teste

A. Terrell Baskerville
County Administrator



| Adopted Junre15-1994 Auqust 6, 2014

FLUVANNA COUNTY BOARD OF SUPERVISORS _{ Formatted: Font: 12 pt

Bylaws of the Fork Union Sanitary District Advisory Committee

Lebroope Boncd Badonns

The Fork Union Sanitary District was established under the provisions of Section 21-113 et seq.
of the Code of Virginia, 1950 as amended, by an order entered in the Circuit Court of Fluvanna
County on the 3rd day of November, 1966, pursuant to and in accordance with general laws.

ARTICLE I. PURPOSE

There is hereby created the Fork Union Sanitary District Advisery-BeardAdvisory Committee
(hereinafter referred to as the FUSB-Advisery-BeardAdvisory Committee) which is to advise the
Fluvanna County Board of Supervisors on matters relating to the Fork Union Sanitary District.
This document supersedes all preceding eharters- bylaws for the Fork Union Sanitary District
and reformulates the FUSD AdviseryBeardAdvisory Committee in accordance with these
articles.

ARTICLE Il. MEMBERSHIP, APPOINTMENTS AND TERMS, VACANCIES

The FUSB-AdviseryBeardAdvisory Committee shall be composed of seven (7) voting members
appointed by the Board of Supervisors and -who shall be_chosen as follows:

a) Five voting members shall be appointed directly by the Fluvanna County Board of
Supervisors. All voting members appointed directly by the Board of Supervisors must be
residents of the District's Service Area.

b) One voting member may be nominated by The Fork Union Military Academy (FUMA) < Formatted: Don't add space between

from among its employees and staff. The nominee shall be introduced to the Board of Eara?fiPhSNOf “E)e S_amg;tly'ev Nt‘;mbefed ;t "

N " . B e - B evel: + Numbering e: a, b, c, ... + Stal
Supervisors who, upon finding the nominee qualified, shall appoint him/her to the at: 1+ Alignment: Left + Aligned at: 0.25" +
Advisory Committee. Indent at: 0.5"

c) One voting member may be nominated by The Fork Union Fire Company from among its ‘[paragraphs of the same style

Formatted: Don't add space between

officers. The nominee shall be introduced to the Board of Supervisors who, upon finding
the nominee qualified, shall appoint him/her to the Advisory Committee.

In the event one or both of the entities in b) and c), above, decline(s) to nominate a voting
member, then such voting member(s) shall be appointed by the Board of Supervisors as
described in a), above.

-appoeinted-by-the-Fluvanra-County-Beard-e-Superisers—

! i —Terms of voting members
shall be four (4) years expiring December 31 of the final year. Initial terms of office shall be as
follows: —One (1) term expiring December 31, 1994; two (2) terms expiring December 31,
1995; two (2) terms expiring December 31, 1996 and two (2) terms expiring December 31,




1997. The initial terms shall be determined by lot at the first regular scheduled meeting of the
Advisery-BeardAdvisory Committee when all members are present. i

Veting-members-may-serve
only-two-ful-fouryearterms—All vacancies will be advertised by the County Administrator and
applicants will be requested to introduce themselves to the Board of Supervisors.

The Board of Supervisors member representing the Fork Union Election District shall serve as
an ex officio member of the Advisery-BoeardAdvisory Committee and may participate in FUSB
Advisery-BeardAdvisory Committee meetings as a honvoting member.

The Ceounty Aadministrator, or his designee, shall serve as the Beard's Advisory Committee’s
nonvoting Aadministrative Oefficer.

The Board of Supervisors member and the Administrative Officer eeunty-administrater-serve at
the pleasure of the Board of Supervisors.

ARTICLE lll. OFFICERS

The Fork-Unien-Sanitary-Distriet-Advisory-BeardAdvisory Committee shall elect annually (in

January) from among its voting membership a chairperson (the presiding officer) and a vice-
chairperson who shall act as presiding officer in the absence of the chairperson. The_C-county
Aadministrator shall be the keeper of all documentation and gathered information.

ARTICLE IV. MEETINGS, QUORUM

The Fork-Union-Sanitary-District-Advisory-BoeardAdvisory Committee shall hold one regularly
scheduled meeting_during the months of ir-January, March, May, July, September and
November and may hold such additional meetings and work sessions ase; may be determined
by the Board. A-preseribed-time-and-place-for-all scheduled meetings shall be held at the main
office of the Fork Union Sanitary District unless an alternate meeting place is selected and
approved by a majority vote of the Advisory Committee, atthe-January-meeting-and public
notice given_of the alternate meeting place.

Special meetings may be called by the Cehairperson or by the written request of any two
members to the Ceounty Aadministrator. Upon receipt of such request the Ceounty
Aadministrator shall notify the membership and the media of the time, place and purpose of
such special meeting at least seven days in advance thereof.

If the Cehairperson (or Vvice-Cehairperson in the absence of the Cehairperson) de-ems an
emergency exists, an emergency meeting may be called by the Ceounty Aadministrator which
need not be advertised, however the Ceounty Aadministrator shall make efforts to notify the
media as time and circumstances allow.

Four of the voting members of the BeardAdvisory Committee shall constitute a quorum.

One member of the Fork Union Sanitary District work force shall attend each meeting who shall
inform and advise the Board on all relevant occurrences.




The proceedings of the FUSD Advisery-BeardAdvisory Committee shall be subject, where
applicable, to the provisions of the Commonwealth of Virginia Freedom of Information Act.

All meetings-shall-be- shall be open to the held-in-public. and-epen-forattendanceby-any
recidoptbethe-Connnn

Minutes of all meetings of the Advisory Committee shall be kept and made available to residents
ofthe public upon request.

ARTICLE V. POWERS AND DUTIES

The FUSB-AdviseryBeardAdvisory Committee shall investigate and be informed on matters
relating to water production and supply in the FUSD water system, and on such other matters
as the Board of Supervisors may from time to time request. The Cehairperson or his designee
shall present a status report quarterly, and in person, to the Board of Supervisors.

Supervision of the FUSD work force and operations areis-the responsibility of the Ceounty
Aadministrator. All authorities and regulations of the Virginia Code, Title 21, Chapter 2, set forth
shall govern.

ARITCLE VI. LIMITATION OF AUTHORITY

The Fork-Union-Sanitary-District-Advisory-BoeardAdvisory Committee shall have no authority to

charge the County with any liability or to incur any expenses, except as may be expressly
authorized by the Board of Supervisors.

ARTICLE VII. REMOVAL OF MEMBERS

The mMembership of a voting members- of the Advisory Committee automatically ceases if
they-said member moves from the Service Area, area-serviced-by-FJSD-or fails to attend four
(4) regularly scheduled meetings in a calendar year unless excused by the Cehairperson prior to
an absence. A vMacancyies-shall be filled for the unexpired term.







Adopted August 6, 2014
FLUVANNA COUNTY BOARD OF SUPERVISORS
Bylaws of the Fork Union Sanitary District Advisory Committee

The Fork Union Sanitary District was established under the provisions of Section 21-113 et seq.
of the Code of Virginia, 1950 as amended, by an order entered in the Circuit Court of Fluvanna
County on the 3rd day of November, 1966, pursuant to and in accordance with general laws.

ARTICLE |. PURPOSE

There is hereby created the Fork Union Sanitary District Advisory Committee (hereinafter
referred to as the Advisory Committee) which is to advise the Fluvanna County Board of
Supervisors on matters relating to the Fork Union Sanitary District. This document supersedes
all preceding bylaws for the Fork Union Sanitary District and reformulates the FUSD Advisory
Committee in accordance with these articles.

ARTICLE Il. MEMBERSHIP, APPOINTMENTS AND TERMS, VACANCIES

The Advisory Committee shall be composed of seven (7) voting members appointed by the
Board of Supervisors and who shall be chosen as follows:

a) Five voting members shall be appointed directly by the Fluvanna County Board of
Supervisors. All voting members appointed directly by the Board of Supervisors must be
residents of the District's Service Area.

b) One voting member may be nominated by The Fork Union Military Academy (FUMA)
from among its employees and staff. The nominee shall be introduced to the Board of
Supervisors who, upon finding the nominee qualified, shall appoint him/her to the
Advisory Committee.

c) One voting member may be nominated by The Fork Union Fire Company from among its
officers. The nominee shall be introduced to the Board of Supervisors who, upon finding
the nominee qualified, shall appoint him/her to the Advisory Committee.

In the event one or both of the entities in b) and c), above, decline(s) to nominate a voting
member, then such voting member(s) shall be appointed by the Board of Supervisors as
described in a), above.

Terms of voting members shall be four (4) years expiring December 31 of the final year. Initial
terms of office shall be as follows: One (1) term expiring December 31, 1994, two (2) terms
expiring December 31, 1995; two (2) terms expiring December 31, 1996 and two (2) terms
expiring December 31, 1997. The initial terms shall be determined by lot at the first regular
scheduled meeting of the Advisory Committee when all members are present. All vacancies will
be advertised by the County Administrator and applicants will be requested to introduce
themselves to the Board of Supervisors.



The Board of Supervisors member representing the Fork Union Election District shall serve as
an ex officio member of the Advisory Committee and may participate in Advisory Committee
meetings as a nonvoting member.

The County Administrator, or his designee, shall serve as the Advisory Committee’s nonvoting
Administrative Officer.

The Board of Supervisors member and the Administrative Officer serve at the pleasure of the
Board of Supervisors.

ARTICLE lll. OFFICERS

The Advisory Committee shall elect annually (in January) from among its voting membership a
chairperson (the presiding officer) and a vice-chairperson who shall act as presiding officer in
the absence of the chairperson. The County Administrator shall be the keeper of all
documentation and gathered information.

ARTICLE IV. MEETINGS, QUORUM

The Advisory Committee shall hold one regularly scheduled meeting during the months of
January, March, May, July, September and November and may hold such additional meetings
and work sessions as may be determined by the Board. All scheduled meetings shall be held at
the main office of the Fork Union Sanitary District unless an alternate meeting place is selected
and approved by a majority vote of the Advisory Committee, and public notice given of the
alternate meeting place.

Special meetings may be called by the Chairperson or by the written request of any two
members to the County Administrator. Upon receipt of such request the County Administrator
shall notify the membership and the media of the time, place and purpose of such special
meeting at least seven days in advance thereof.

If the Chairperson (or Vice-Chairperson in the absence of the Chairperson) deems an
emergency exists, an emergency meeting may be called by the County Administrator which
need not be advertised, however the County Administrator shall make efforts to notify the media
as time and circumstances allow.

Four of the voting members of the Advisory Committee shall constitute a quorum.

One member of the Fork Union Sanitary District work force shall attend each meeting who shall
inform and advise the Board on all relevant occurrences.

The proceedings of the FUSD Advisory Committee shall be subject, where applicable, to the
provisions of the Commonwealth of Virginia Freedom of Information Act.

All meetings shall be open to the public.

Minutes of all meetings of the Advisory Committee shall be kept and made available to the
public upon request.



ARTICLE V. POWERS AND DUTIES

The Advisory Committee shall investigate and be informed on matters relating to water
production and supply in the FUSD water system, and on such other matters as the Board of
Supervisors may from time to time request. The Chairperson or his designee shall present a
status report quarterly, and in person, to the Board of Supervisors.

Supervision of the FUSD work force and operations are the responsibility of the County
Administrator. All authorities and regulations of the Virginia Code, Title 21, Chapter 2, set forth
shall govern.

ARITCLE VI. LIMITATION OF AUTHORITY

The Advisory Committee shall have no authority to charge the County with any liability or to
incur any expenses, except as may be expressly authorized by the Board of Supervisors.
ARTICLE VIl. REMOVAL OF MEMBERS

The membership of a voting member of the Advisory Committee automatically ceases if said
member moves from the Service Area, or fails to attend four (4) regularly scheduled meetings in

a calendar year unless excused by the Chairperson prior to an absence. A vacancy shall be
filled for the unexpired term.



FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

AGENDA TITLE: The Re-organization of the Fluvanna County Sheriff’s Office.
I move that the Board of Supervisors approve the change in the organizational
structure of the Fluvanna County Sheriff’s Office, which would include authorizing a
re-allocation of funds. The changes would include the structure detailed in the
presentation and the reallocation of funds would include eliminating the Colonel’s

MOTION(s): positions and using the funds to upgrade two(2) Lieutenant positions to two (2)
Captain positions; one (1) captain’s position to be grade 20 and one (1) captain’s
position to be grade 18; also upgrading two (2) Deputy positions to two (2) Sergeant
positions at grade 14; adding an new School Resource Officer; and using the
remaining funds to hire a part-time Bailiff.
Public Hearing | Action Matter Presentation | Consent Agenda Other

AGENDA CATEGORY: %

STAFF CONTACT(S): Sheriff Eric B. Hess

PRESENTER(S): Sheriff Eric B. Hess

RECOMMENDATION: Approve.

TIMING: September 1, 2014.

DISCUSSION: A re-alignment of resources and functions to effectively meet the mandate of the

agency.

FISCAL IMPACT:

None.

POLICY IMPACT:

Restructuring of staff offer opportunities for increased efficiencies resulting from the
elimination of overlapping services and duties A reorganization of the Sheriff’s
Office with an associated re-alignment of resources will lead to a possible reduction
in duplicative administrative functions, coordination of departmental policies,
increased training and orientation opportunities, and more efficient hiring.

LEGISLATIVE HISTORY:

N/A

ENCLOSURES:

None

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other




FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

AGENDA TITLE: Contract Award — Emergency Communications Radio System Consultant
| move that the Fluvanna County Board of Supervisors approve an
“Agreement For Emergency Communication Radio System Project Design
MOTION(s): And Request For Proposal Drafting Services” with RCC Consultants, Inc. for
$74,191.40, and authorize the County Administrator to execute the
contract, subject to approval as to form by the County Attorney.
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY:
X X
STAFF CONTACT(S): Eric Hess,. Flu.vanna County Sh.er.|ff, Andrea Gaines, I?lrector of .Emergency
Communications, & Cheryl Wilkins, Emergency Services Coordinator
PRESENTER(S): Cheryl Wilkins, Emergency Services Coordinator
RECOMMENDATION: Approve
TIMING: Immediate
This Contract, securing professional consulting services, is the next step to
competitively bid the radio communications project. The first task order
DISCUSSION: reviews County needs, develops a flexible functional radio communications

plan, develops an RFP to secure a competitively-bid system, assists with
evaluation and selection of an offeror, and assists with contract
development.

FISCAL IMPACT: $74,191.40
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A

ENCLOSURES:

Presentation, Project timeline, Cover Sheet & Contract

REVIEWS COMPLETED:

Legal

Finance

Purchasing

HR

Other*

X

X

X

*Radio Communications Committee




Emergency
Communications Radio
System Upgrade

August 6, 2014

Current Situation

WANT this:

* Reliable “talkback” (from the users in field to
dispatch) communications
e 95% Area Portable Coverage 95% of the time

¢ Portable Coverage in buildings (including new
High School)

* Portable coverage in the Columbia and Bremo
Bluff areas

AES Encryption for Law Enforcement
Simulcast (Simultaneous Broadcast) Technology
Improve Countywide Paging for Fire/Rescue

Design an APCO Project 25 Digital system
Promote interoperability with neighbors

HAVE this:

e Approx. 70% Mobile Radio Coverage
e Approx. 50% Portable Radio Coverage
* Inadequate radio channel coverage

¢ 0Old and outdated equipment

* No redundancy for system reliability

7/29/2014



7/29/2014

- © Radio Communications Committee

e Various iterations of this committee over years

e Current membership:
- Sheriff Eric Hess (previously Sheriff Ryant Washington)
- Cheryl Elliott Wilkins, Emergency Services Coordinator
- Mike Brent, Chief, Fluvanna Fire
- Scott Carpenter, Chief, Lake Monticello Fire
- John Lye, Chief, Lake Monticello Water Rescue
- Andrea Gaines, Director, E911 Communications

* Work efforts to date:
- Reviewed studies/experience and document issues with
current radio system
- Defined requirements for new system
- Reviewed Motorola proposal for new system
- Negotiated proposal for project consultant

| History of the Project

* Need for upgraded system identified in late 1990s
* Band-Aids placed over the years on the system

* Money was set aside for project:

FY12 $3.5 million appropriated

FY13 $4.0 million appropriated

FY13 ($100,000) Pulled out to fund JABA/Jaunt
FY13 ($321,513.92) Narrow-banding Cost

e Current Funds Available: $7,078,486.08




Project Next Steps — Part 1

* Professional Services Contract for the Emergency
Communications Radio Project

. Task Order #1 includes:

- Review/update County needs assessment

- Develop a flexible radio communications project plan that
meets County needs

- Develop “Request for Proposal” (RFP) for Radio Project
Implementation (implementation, construction and testing)

- Evaluate responding vendor proposals

- Attend responding vendor presentations

- Develop/review statement of work(s), acceptance test
procedures and system contract(s)

- Assist in negotiations and contract development

* Cost: $74,191.40

Project Next Steps — Part 2 LATER

* Task Order #2: Radio Project Management
- Oversee design review, manufacture, implementation,
testing and acceptance of a new radio system
- Project management services

* Helps us build a new radio system

To be presented to Board of Supervisors in
January 2015

7/29/2014
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. Anticipated Process Timeline

* Project Competitive Bid for Project

Implementation Process:

- August 2014: Develop request for proposal (RFP) for
radio upgrade project

- Sept 15, 2014: RFP “hits the street”

- November 15, 2014: Responses to RFP due

- Mid-November - December, 2014: Interview Offerors,
negotiate and develop contract

- January 7, 2015: BoS approves radio upgrade project

- Mid-January: Contract signed

. Anticipated Process Timeline

* Project Implementation Process:

- Fall 2014 - January 2016: Site Preparation for any new
towers

- Mid-January: Implementation Contract signed

- Mid-January: Part 2 task order (project management) of
Professional Services Agreement issued to RCC
Consultants

- March 2015: Design Review

- May 2015: Manufacturing begins

- July 2015: Staging of system

- February 2016: Installation begins

- March 2016: Optimization of system

- April 2016: Acceptance Testing

- May 2016: Training and cut over of new system

- June 2016: Final Acceptance




“*" Consulting Contract Motion

I move that the Fluvanna County Board of
Supervisors approve an “Agreement for Emergency
communications Radio System Project Design and
Request for Proposal Drafting Service” with RCC
Consultants, Inc., for $74,191.40, and authorize the
County Administrator to execute the contract,
subject to approval as to form by the County
Attorney.

Questions?

10

7/29/2014
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Cover Sheet for
Agreement for Emergency Communications Radio System Project Design
and Request for Proposal Drafting Services
Scope of Work

Essential items in the Scope of Work (detailed in Article 2A of the Agreement):

Task Order #1 includes:

* Review/update County needs assessment

* Develop a flexible radio communications project functional plan that meets County needs

e Develop “Request for Proposal” (RFP) for Radio Project Implementation (implementation,
construction and testing)

e Evaluate responding vendor proposals

e Attend responding vendor presentations

* Develop/review statement of work(s), acceptance test procedures and system contract(s)

e Assist in negotiations and contract development

When completed, this task order gives us a selected, competitively-bid vendor for our new
radio communications system. Request to approve “Project Implementation” vendor selection
and contract will be brought to the Board of Supervisors at the January 7, 2015 meeting.

Cost: $74,191.40

Contract Contents:

Pgs 1-8 Contract Agreement

Pgs 9-46 Exhibit 1: Emergency Communications Radio System Project Management
Services RFP, issued May 12, 2014

Pgs47-111  Exhibit 2: RCC Proposal for Project Management Services, dated May 23, 2014

Pgs 112-174 Exhibit 3: Amended RCC Proposal for Project Management Services, dated
July 14, 2014

cjw



AGREEMENT FOR EMERGENCY COMMUNICATION RADIO SYSTEM PROJECT
DESIGN AND REQUEST FOR PROPOSAL DRAFTING SERVICES

This AGREEMENT FOR EMERGENCY COMMUNICATION RADIO SYSTEM
PROJECT DESIGN AND REQUEST FOR PROPOSAL DRAFTING SERVICES (the
“Agreement”) made this ___ day of August, 2014 by and between Fluvanna County, Virginia (the
“County”), a political subdivision of the Commonwealth of Virginia, and RCC Consultants, Inc., a
Delaware corporation authorized to transact business in Virginia, (the “Consultant”) describes the
professional services to be provided by Consultant to the County. In consideration of the mutual
covenants and promises contained herein, the parties hereby agree as follows:

ARTICLE 1. PURPOSE AND BACKGROUND

On May 12, 2014, the County issued Request for Proposals #2014-02 (the “RFP”) for
the Emergency Communications Radio System Project Management Services (the “Services”)
on an as-needed task order approach as more specifically set out in such RFP attached hereto as
Exhibit 1 and incorporated herein by reference. All the provisions and requirements,
including, but not limited to, the purpose and statement of needs, of the RFP are incorporated
herein by reference.

The County desires to issue a task order for Part 1, as defined in Article 2 of this
Agreement, of the Emergency Radio System Project under the RFP. Additional task orders
shall be issued by the County to a provider of such Services as Services are needed and may
include any of the services listed in the RFP, including, but not limited to, civil engineering and
design, architectural design, site planning, construction phase services, inspection services,
project management, drafting and associated surveying, environmental, geotechnical and
architectural services.

Nothing herein shall be construed as to require the County to purchase any such
Services from Consultant other than those specifically noted herein. Consultant acknowledges
that it is one provider of such Services and that the County may purchase Services from any
provider of Services and further that this Agreement does not limit the County’s ability to
procure or purchase such Services from other providers in any way.

The Consultant submitted a response to the RFP dated May 23, 2014 (the “Initial
Response”), attached hereto as Exhibit 2 and incorporated herein by reference. The Initial
Response was supplemented and modified by a supplemental response dated July 14, 2014 (the
“Supplemental Response”), attached hereto as Exhibit 3 and incorporated herein by reference.
The Initial Response as modified and supplemented by the Supplemental Response shall be
referred to herein as the “Response”. The County has relied on the statements of the
Consultant in the Consultant’s Response in entering this Agreement and the Consultant
represents and warrants that the statements made in the Response are still true and correct as of
the date of this Agreement.
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ARTICLE 2: SCOPE OF WORK

A. Specific Scope of Work for Part 1 of the Project

The Consultant agrees to perform all the services and work, including supplying at its own

cost and expense any necessary tools, equipment or materials, necessary or desirable for
completion of Part 1 of the Emergency Communication Radio System Project (the “Project) to the
sole satisfaction of the County, including, but not limited to the following:

1.

10.
11.

12.

13.

14.

Complete all those services and that work listed in “Part 1. RFP Development and
Procurement Support” under the “Scope of Work” of the Supplemental Response, as set
out on pages 32 through 35 of the Supplemental Response, which is specifically
incorporated herein in its entirety by reference as a material part of this Agreement;
Review the previously developed needs assessment for the County, and update it as
needed,

Develop and design a functional plan for the Project (the “functional design plan”) that will
satisfy the County’s coverage requirements and the County’s other needs and requirements
as laid out in the RFP, the Response and as communicated by the County to the Consultant
from time to time during the Contract Term, as defined herein;

Develop a functional design plan with flexibility in tower locations, especially for tower
sites not currently owned or leased by the County;

Communicate and meet with the County staff on an as needed basis to ensure that the
functional design plan meets the County’s needs and requirements;

Draft one or more request for proposal(s) for the implementation, construction and testing
of the fully functional design plan created by the Consultant (the “Project Implementation
RFP”);

Develop evaluation criteria for evaluating proposals submitted in response the Project
Implementation RFP;

Provide support at any pre-bid meeting(s) associated with the Project Implementation RFP
and address questions relating to the Project Implementation RFP from interested vendors
and the County on an as needed basis;

Supplement and amend the Project Implementation RFP on an as needed basis or as
requested by the County, including the drafting of such supplements or amendments;
Review and Evaluate proposals submitted in response the Project Implementation RFP;
Attend presentation(s) of vendors who have submitted proposals in response the Project
Implementation RFP as requested by the County;

Develop and Review statement of work(s), acceptance test procedures and system
contract(s) for any contracts resulting from the Project Implementation RFP;

Assist the County in its negotiations with any vendor(s) relating to the Project
Implementation RFP or the work described in this Article 2;

Do any and all related work necessary or desirable to complete any of the foregoing work
(collectively the work described in this Article 2(A) shall be referred to as “Part 1 of the
Project”).
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The Consultant will complete all work on Part 1 of the Project consistent with the County’s
goal as stated in the RFP, the Consultant’s Response and as communicated to the Consultant by the
County to the satisfaction of the County in the County’s sole discretion.

B. Task Orders

In conjunction with this Task Order for the work on Part 1 of the Project and any other task
order assigned to the Consultant by the County under the RFP, the Consultant will provide the
following services in additional to those listed in Article 2(A) above:

e Meet with designated County representatives to confirm scope of services, project
elements, construction budget and schedule;

e |If applicable, initiate and complete general survey data collection necessary to
undertake the funded components of the project, including a land survey of street
widths, right-of-way widths, existing built improvements (and work in progress by
others), existing primary utilities, and building locations within the project area. The
extent of the information gathered is to be the minimum amount necessary to allow
preparation of design drawings and exhibits as applicable. Any surveys will be
completed in accordance with AIA standards;

e |f applicable, meet with the local VDOT Resident Engineer, if necessary, and County
staff to coordinate project design and obtain concurrence and direction with respect to
proposed streetscape schemes and design alternatives;

e As necessary, attend public meetings to discuss the project. The County will arrange
the date and location of the meetings, and serve as facilitator; and

¢ Refine the plans or project based on direction from the County.

If the County desires to engage the Consultant for any other work under the RFP, then such
will be done by separate written agreement executed by authorized representatives of the County
and the Consultant.

ARTICLE 3: TERMS OF AGREEMENT

A. General Terms

All of the terms and provisions of the County of Fluvanna’s General Terms, Conditions
and Instructions to Bidders and Contractors (the “County’s Terms”), which were included in the
RFP at pages 9 to 34, is specifically incorporated herein by reference and made a material part of
this Agreement. Where any of the provisions of the any exhibit to this Agreement directly conflict
with any of the specific terms of this Agreement, this Agreement shall control. Where any of the
terms of the Response conflict with the County’s Terms, the County’s Terms shall control.
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B. Notices

The legal address for the County and for the Consultant and the addresses for delivery of
notices and other documents related to the administration of this Agreement are as follows:

County:

ATTN: Mr. Joe Rodish

Fluvanna County

P.O. Box 540

Palmyra, VA 22963

Telephone: (434) 591-1930
Facsimile: (434) 591-1911

Email: jrodish@fluvannacounty.org

With a copy to:

Fluvanna County Attorney

Attn: Kristina M. Hofmann, Assistant County Attorney
414 East Jefferson Street

Charlottesville, VA 22902

Consultant:

ATTN: Michael W. Hunter

RCC Consultants, Inc.

100 Woodbridge Center Dr., Suite 201
Woodbridge, NJ 07095

Phone: (732) 404-2400

Email: mhunter@rcc.com

With a copy to:

ATTN: Dominick V. Arcuri
RCC Consultants, Inc.

4900 Cox Road, Suite 235
Glen Allen, VA 23060
Phone: (804) 422-8461
Email: darcuri@rcc.com

Any party may substitute another address for the one set forth above by giving a notice in
the manner required. Any notice given by mail will be deemed to be received on the fifth (5™) day
after deposit in the United States mail. Any notice given by hand will be deemed to be received
when delivered. Notice by courier will be deemed to have been received on the date shown on any
certificate of delivery.

C. Fees

The Consultant will complete Part 1 of the Project to the satisfaction of the County for a not
to exceed total cost of SEVENTY FOUR THOUSAND ONE HUNDRED NINETY ONE AND


mailto:jrodish@fluvannacounty.org
mailto:darcuri@rcc.com
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40/100 DOLLARS ($74,191.40) which shall include all Hourly Fees, Reimbursable Expenses and
charges and fees of any kind. The “Fee Proposal” on Page 56 of the Supplemental Response is
hereby deleted in its entirety and replaced with the following:

1.

w

Progress billings will be submitted monthly by the Consultant on written invoices
to the County based on the Hourly Fees, as defined below, for only the hours of
work actually performed and the Reimbursable Expenses, as defined below,
actually incurred by the Consultant during that month. Payments are due within
forty-five (45) days of receipt by the County of a proper invoice and shall be made
consistent with Section 47 of the County’s Terms.

Hourly Fees charged by the Consultant will be billed at those rates shown on page
58 of the Supplemental Response less a five-percent (5%) preferred customer
discount based on the hourly rate for the person actually performing the services
(rates vary by title). Hourly Fees will be prorated based on the portion of an hour
actually worked based on increments of 6 minutes or less (i.e., a director works for
$200 per hour less a 5% discount, a director working for one-tenth of an hour will
result in a fee of $20.00 to the County). All Hourly Fees are subject to the five
percent (5%) preferred customer discount.

There will be no charge for administrative or office staff time.

All work on Part 1 of the Project shall be completed for $74,191.40 or less. Any
fees in excess of $74,191.40 shall be deemed improper and the Consultant agrees
such fees are not owed by the County. The Consultant will be paid only based on
the Hourly Fees for the hours of work actually performed and the Reimbursable
Expenses actually incurred by the Consultant up to $74,191.40 and thus the total
amounts paid to the Consultant under this Agreement may be less than the not to
exceed total cost of $74,191.40.

Notwithstanding any other provision of this Agreement, the County shall pay to the
Consultant a total of no more than $69,191.40 prior to Final Completion; and
thereafter only upon Final Completion shall the invoices for the actual Hourly Fees
and Reimbursable Expenses incurred in excess of $69,191.40 be deemed proper.
Such invoices will be due and and payable by the County within 45 days of said
Final Completion up to a maximum a total Part 1 Project cost of no more than
$74,191.40.

Reimbursable Expenses include travel, lodging, incidental and meal expenses that
are pre-approved by the County in writing in advance. An estimate of the
Consultant’s Reimbursable Expenses is included on page 58 of the Supplemental
Response as “Travel and Per Diem Expenses” and “Miscellaneous Expenses”.
Section 45 of the County’s terms is applicable and no interest shall be owed by the
County under any circumstances, this shall include interest on any late payments.
Any modification of the Agreement shall be executed by authorized representatives
of both the County and the Consultant and shall be made consistent with Section 53
of the County’s Terms.

In order to be more responsive to the County’s needs, the Consultant may move
professional fees and expenses between project tasks as needed to complete Part 1
of the Project so long as the total amount billed does not exceed $74,191.40.

10. A summary of the estimated number of hours of work required to complete Part 1
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of the Project appears on page 57 of the Supplemental Response.

11. If this Agreement is terminated for any reason prior to Final Completion, the
Consultant shall be owed only for those Hourly Fees and Reimbursable Expenses
actually incurred prior to the date of the termination.

12. Additionally, if this Agreement is terminated for any reason by either party prior to
Final Completion, except in cases of termination by the Consultant due to a Default
by the County, as defined in Article 3(E) below, the Consultant will be liable to the
County for damages and costs incurred due to such termination including, but not
limited to, the cost associated with any delays, increased cost of completion,
attorneys’ fees related to such termination and review of any solicitation or contract
for the remaining work, the County’s time and expense in issuing another
solicitation for the remaining work and reviewing the responses, contracting with
any contractor to complete the work and other associated costs and in addition the
County may avail itself to any other remedies in law, equity or otherwise as it
deems appropriate in its sole discretion.

D. Time for Completion

All of the work on Part 1 of the project consistent with the RFP, the Response, and this
Agreement shall be substantially complete to the satisfaction of the County in its sole discretion no

later than Januans, 201t and shall be finally complete no later than
Eebruary6. 201¢ to the satisfaction of the County in its sole discretion. The functional
design plan shall be finally complete no later than januans. 201: . The drafting of

the Project Implementation RFP shall be finally complete no later than septembegs.201< :
Time is of the essence with respect to completion dates. The Consultant shall submit its
Certification of Substantial Completion to the County when it believes it has substantially
completed the project. The County shall provide the Consultant with a rejection notice within
thirty (30) days after receipt of the Certification of Substantial Completion if the County believes
that the work on the project is not substantially complete for any reason and shall outline the
reasons thereof. The Consultant shall submit its Certification of Final Completion when it believes
it has fully completed all of the work on Part 1 of the project consistent with the RFP, Response
and this Agreement. Within thirty (30) days after receipt of the Certification of Final Completion
the County shall either: (i) notify the Consultant in writing that the County believes that the work
on the project is not finally complete for any reason and shall outline the reason(s) therefor; or (ii)
if the work on the project is deemed by the County to be finally complete, then an authorized
agent of the County shall send the Consultant written notice of Acceptance of the Certificate of
Final Completion (“Final Completion”). After the consultant corrects any such issues to the
satisfaction of the County, it shall resubmit any Certification of Substantial Completion or
Certificate of Final Completion, as applicable, which was previously rejected by the County
hereunder.
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E. Defaults and Termination

The County may terminate this Agreement pursuant to the applicable provisions of the
County’s Terms. Defaults of the Consultant shall be governed by the applicable provisions of the
County’s Terms.

If the County fails to pay any amounts to the Consultant when due under this Agreement,
the Consultant shall notify the County of the same in writing including a request that prompt
payment be made. The County shall have ten (10) days from receipt of such notice to respond by:
(i) making the requested payment; or (ii) disputing the payment. The County shall be in default
under this Agreement only if fails to timely respond to the Consultant’s notice described supra (a
“Default by the County”). In cases of a Default by the County, the Consultant may terminate this
Agreement effective immediately upon written notice to the County and its sole and exclusive
remedy shall be payment for the only those Hourly Fees and Reimbursable Expenses actually
incurred prior to the termination pursuant to the fee terms of this Agreement.

Upon termination for any reason, all project related documents shall be delivered to the County
immediately.

F. Miscellaneous Provisions

As appropriate to the context, the singular will include the plural and vice versa, and
reference to one gender will include the others. This Agreement may be executed in one or more
counterparts, each of which will be considered the Agreement for all purposes of proof. In addition
to allowing electronic signatures upon an electronic copy of this Agreement, as provided by
Virginia law, facsimile signatures upon any signature page will be considered to be original
signatures. This Agreement contains the entire understanding of the parties with respect to the
subject matter hereof and is to be modified only by a writing signed by the parties to this
Agreement. This Agreement will be binding upon and inure to the benefit of the respective parties
and their successors. This Agreement is not assignable by either party, except by operation of law.

[Signature page to follow.]
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Witness the following duly authorized signatures and seals:

RCC Consultants, Inc.: County of Fluvanna, Virginia

Steven M. Nichols, County Administrator
Print Name:

Print Title:

Date: Date:

Approved As to Form:

Fluvanna County Attorney

Date:




EXHIBIT 1

COUNTY OF FLUVANNA, VIRGINIA

Emergency Communications Radio System Project Management Services

Issue Date: May 12, 2014

Due Date: May 23, 2014

Time: 2:00 P.M.

RFP Number: 2014 - 02

Issuing Department: County of Fluvanna, VA

Finance Department
132 Main Street
P.O. Box 540
Palmyra, VA 22963

Procurement Contact: Joe Rodish
Purchasing Officer
Phone: 434-591-1930 ext. 1124
Email: jrodish@fluvannacounty.org

Technical Inquiries: Joe Rodish
Purchasing Officer
Phone: 434-591-1930 ext. 1124
Email: jrodish@fluvannacounty.org

The Fluvanna County Board of Supervisors is requesting sealed proposals from qualified Professional
Engineering firms to perform project management services relating to the Fluvanna County Emergency
Communications Radio System Project. The firm shall have the necessary expertise to perform such
services as described within this solicitation.

Sealed Proposals will be received until 2:00 p.m. on May 23, 2014 for furnishing the services described
herein.

Proposal documents may be picked up at the Fluvanna County Department of Finance located at 132
Main Street, 1% floor, Palmyra, VA 22963 or by clicking on the following link:
http://www.fluvannacounty.org/services/finance/procurement/solicitations. All  Proposals that are
delivered via mail must be addressed to the “Issuing Department” listed above. Any Proposals that are
hand delivered must be turned into the “Issuing Department” listed above. Any Proposals that are turned
in late will be rejected and returned unopened. Any Proposals sent in via facsimile, telephone, or email
shall not be considered.

Page 1 of 38
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1.

Purpose
The purpose and intent of this Request for Proposal (RFP) is to solicit proposals from qualified firms to

establish a contract through competitive negotiations for consulting & project management services with
a firm having public safety radio engineering experience.

Background
The Fluvanna County radio system provides public safety radio communications for the Fluvanna County

Sheriff’s Office and volunteer Fire and Rescue companies.

Fluvanna County, also referred to herein as “the County” is located in Central Virginia at the foothills of
the Blue Ridge Mountains. The County serves an area of 290 square miles with a population of
approximately 26,000. The County Seat is located in the Town of Palmyra with its County
Administration Building located at 132 Main Street. The County’s fiscal year begins on July 1 and ends
on June 30.

The County uses the traditional board form of government with a County Administrator. The County is
governed by an elected five member Board of Supervisors.

The Firm’s principal contact with the County of Fluvanna will be the Emergency Services Coordinator, or
a designated representative, who will coordinate with the Firm to provide assistance to the County on an
as needed basis.

Cheryl Elliot Wilkins, Emergency Services Coordinator

132 Main Street

P.O. Box 540

Palmyra, Virginia 22963

Phone number: (434) 591-1910

Fax Number: (434) 591-1913

E-mail: cwilkins@fluvannacounty.org

Statement of Needs
This RFP is intended to encompass a broad range of Professional Services to include but certainly not
limited to:
a) Vendor Contract Review
i) The Offeror will review all aspects of the radio system upgrade project as it relates to
technical systems language and project management language.

b) Detailed Design Review
i) During the procurement phase of the system upgrade, the Offeror will develop a high-level
plan for the technical aspects of the upgrade. Only after a contract is signed does the Offeror
develop a detailed design for the system. The detailed design will address specific system
equipment requirements, connectivity requirements, performance requirements, and testing
requirements.

i) The Offeror will perform a comprehensive review of the vendor’s detailed design documents,
and will make specific recommendations to the County with respect to deficiencies and
omissions. The Offeror also will develop questions for County submission to the vendor, will
review vendor responses, and will discuss in detail with the County the benefits and
disadvantages of the vendor’s design.

C) Project Management
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i) The Offeror will oversee the management of the system implementation project and will
provide status reports, recommendations, and guidance to the County. The following services
shall be provided:

(1) Participate in project status meetings

(2) Critically review the project schedule and its ongoing status

(3) Review and make recommendations to the County with respect to any change orders
proposed by the vendor

(4) Verify vendor compliance with contractual project requirements

(5) Review all vendor invoices and provide written recommendation to the County for
payment or nonpayment

(6) Track and report on project financial status

(7) Provide a final review to verify that the vendor has met all contract technical and project
requirements

(8) Provide a written recommendation to the County for final system acceptance and project
closeout

d) Oversight of Contractor’s Technical System Implementation
i) The Offeror will inspect the vendor’s installation of radio system and related equipment for
compliance with the detailed system design as well as for industry accepted workmanship
standards.

e) Coverage Acceptance Testing
i) The Offeror will perform the following:

(1) Review the vendor’s proposed radio signal coverage acceptance test and will make
recommendations to the County for modifications.

(2) Participate alongside the County during coverage testing to ensure test plan compliance
and to verify results.

(3) Provide to the County a written recommendation for acceptance or non-acceptance of the
coverage test, as well as a recommended course of action in the case of non-acceptance.

f) Factory Staging and Field System Acceptance Testing
i) The Offeror will:

(1) Develop specific system acceptance test procedures as part of the system detailed design.

(2) Review the testing methodology, and will make recommendations to the County for any
modifications required as a result of system changes during implementation.

(3) Participate alongside the County during factory staging and during system acceptance
testing and will verify that all tests are completed successfully.

(4) Provide to the County a written recommendation for acceptance or non-acceptance of
factory staging and of the system, as well as a recommended course of action in the case
of any test failure.

g) System As-built Documentation
i) The Offeror will:

(1) Develop specific system as built Documentation requirements as part of the system
detailed design.

(2) Review the as-built documentation as submitted by the vendor, and will point out to the
County any deficiencies and omissions.
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h) Final System Acceptance/Project Closeout

i)

i) The Offeror will provide a final project review to verify total contractual requirement
compliance by the vendor, and will provide to the County a written recommendation for final
system acceptance and project closeout. Should any contractual requirements remain
unfulfilled, the Offeror will point out to the County these deficiencies, will recommend non-
acceptance, and will provide a recommended path forward to the County.

Addition Services

i) The Offeror shall include any additional services that may bring added value to the project
such as “Construction Management Services.” These additional services may be utilized if
required by the County, for any new radio sites or existing radio site located in and around
the County. The above mentioned services may include but are not limited to:
(1) Site development
(2) Tower erection
(3) Communication shelter construction
(4) Grounding system installation

4. Proposal Format

The County will follow the evaluation process and selection criteria described in this Request for
Proposals. In order to provide each Offeror an equal opportunity for consideration, adherence to a
standardized proposal format is required. The format of each proposal must contain the following
elements organized into separate chapters and sections, as the Offeror may deem appropriate.

The County is not responsible for failure to locate, consider and evaluate qualification factors presented
outside his format. The following paragraphs provide guidelines to each Offeror for information to
include in the proposal:

a)

b)

d)

Cover Letter - Provide a cover letter cover letter that confirms the Offeror‘s understanding; of
this Request for Proposal and a general understanding of the project.

Overview - The purpose of this section is to provide Fluvanna County with an overview of the
history, qualifications and abilities of the Offeror’s firm and for the Offeror to demonstrate the
specific qualifications of the staff the Offeror will assign to this project if selected. At a
minimum, the proposal should:

i) Designate a Project Manager and indicate office location.

i) Include the organization chart, functional discipline, and responsibilities of project team
members.

Resumes - Provide a concise resume or description of each team member’s education, relevant
professional experience, length of time employed by the Offeror and/or sub-consultant, and
professional license.

Demonstrated History of Successful Projects - Discuss the Offeror’s ability to work in

harmonious, non-adversarial relationships with Fluvanna County and their agents.

i) The personnel named in the proposal shall remain assigned to the project throughout the
period of the contract unless requested to be replaced by the County. If the County requests
an individual to be replaced (including any personnel of any sub-contractor), the Offeror shall
do so within 30 days of the request, and without any additional charge to Fluvanna County.
No replacement may be made without submission of a resume of the proposed replacement
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for approval by The County.

e) Proposed Sub-Consultants - The Offeror shall clearly state whether it is proposing to
subcontract any of the work herein. The names of all proposed sub-consultants shall be provided.
By proposing such firm(s) or individuals, the Offeror assumes full liability for the sub-
consultant’s performance. The Offeror shall state the amount of previous work experience with
the sub-consultant(s).

f) Project Approach - Offeror’s Project and Management Approach:

1) The purpose of this section is to provide Fluvanna County with the Offerors understanding
and proposed approach to typical projects. The Offeror should discuss in detail the proposed
management and project approach for performing any project awarded during the term of the
Agreement.

g) Representative Projects:

1) This section of the Offeror’s Proposal should list and describe representative clients currently
served focusing on general engineering projects. Describe the local office experience
including the project name and location, brief description of the project, description of the
scope of services provided, and principal contact person.

h) Effective Cost Control - Demonstrated history of effective control of project costs and ability to
accomplish work in a timely manner:
i) Describe the Offeror’s cost control methodology

ii) Describe the approach for reducing project costs
iii) Describe the documentation, tracking and reporting system
iv) Describe the program for quality control.

i) References:

i) Provide the current name, address, and telephone number of at least five (5) references the
Offeror has served either currently or in the past three (3) years; preferably those where one
or more of the project team members provided the same or similar services as requested
herein. Indicate the Scope of Services provided to each reference.

5. Submittal Instructions
a) Each Offeror shall submit one (1) original and four (4) copies of its proposal.

1) An authorized representative of the Offeror shall sign proposals. All information requested
should be submitted. Failure to submit all information requested may result in the County,
requiring prompt submission of missing information and/or giving a lowered evaluation of
the proposal. Proposals which are substantially incomplete or lack key information may be
rejected by the County.

i) Proposals should be organized in the order in which the requirements are presented in the
RFP. All pages of the proposal should be numbered. Each paragraph in the proposal should
reference the paragraph of the corresponding section of the RFP. It is also helpful to repeat
the text of the requirement as it appears in the RFP. The proposal should contain a table of
contents, which cross-references the RFP requirements. Information which the Offeror
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desires to present that does not fall within any of the requirements of the RFP should be

inserted at an appropriate place or be attached at the end of the proposal and designated as

additional material. Proposals that are not organized in this manner risk elimination from

consideration if the evaluators are unable to find where the RFP requirements are specifically

addressed.

(1) Each proposal shall be in writing and received in hard copy by the deadline. Oral
proposals, proposals received by telephone, fax, telegraph, or email shall be rejected.

iii) Offerors shall not submit estimated man-hours or cost for services with their proposals.

6. Timeline
a) Request for Proposal issued 05/12/2014
b) Proposals due by 05/23/2014
c) Selected Firm/s Interviewed (Approximately) 06/03/2014
d) Contract Award (Approximately) 06/18/2014

7. Evaluation Criteria
a) All proposals received shall be evaluated based upon the evaluation criteria listed below.

i) Project team qualifications and experience (25 pts.)
i) Offerors project and management approach (20 pts.)
iii) Representative projects (10 pts.)
iv) Ability to control project costs (25 pts.)
V) References (5 pts.)

vi) Proximity and availability to Fluvanna County (15 pts.)

b) Fluvanna County may arrange for discussions with Offerors submitting proposals for the purpose
of obtaining additional information or clarification if needed.

C) The Selection Committee may make such reasonable investigations as it deems proper and
necessary to determine the ability of the Offeror to perform the work.

d) Based on the consensus rankings, the highest ranked Offeror(s) will be invited to engage in
discussions with the Selection Committee that may include, but are not necessarily limited to:
i) Explanations of the proposed approach
i) Work plan
ii) Non-binding cost estimates
iv) Qualifications of the Offeror(s)

e) Fluvanna County reserves the right to make such additional investigations as it may deem
necessary to establish competency and financial stability of any Offeror. If, after the
investigation, the evidence of competency and financial stability is not satisfactory, in the sole
opinion of Fluvanna County, Fluvanna County reserves the right to reject the proposal.

8. Selection Process
a) The County shall engage in individual discussions with two or more Offerors deemed fully
qualified, responsible and suitable on the basis of initial responses and with emphasis on
professional competence, to provide the required services. Repetitive informal interviews shall be
permissible. The Offerors shall be encouraged to elaborate on their qualifications and
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performance data or staff expertise pertinent to the proposed project, as well as alternative
concepts. In addition, Offerors shall be informed of any ranking criteria that will be used by the
public body in addition to the review of the professional competence of the Offeror. The Request
for Proposal shall not, however, request that Offerors furnish estimates of man-hours or cost for
services. At the discussion stage, the County may discuss nonbinding estimates of total project
costs, including, but not limited to, life-cycle costing, and where appropriate, nonbinding
estimates of price for services. Proprietary information from competing Offerors shall not be
disclosed to the public or to competitors. At the conclusion of discussion, outlined in this
subdivision, on the basis of evaluation factors published in the Request for Proposal and all
information developed in the selection process to this point, the County shall select in the order of
preference two or more Offerors whose professional qualifications and proposed services are
deemed most meritorious. Negotiations shall then be conducted, beginning with the Offeror
ranked first. Negotiations shall then be conducted, beginning with the Offeror ranked first.

9. Contract Award

a)

b)

d)

If a contract satisfactory and advantageous to the County can be negotiated at a price considered
fair and reasonable, the award shall be made to that Offeror.

In accordance with 82.2-4301.3.a of the Code of Virginia, the agreement shall be for an initial
one (1) year term from the date of execution. Upon mutual consent, the County shall have the
option to renew the contract up to four (4) additional one (1) year terms contingent upon need and
availability of funds.

Under the terms of agreement made pursuant to this RFP, no individual Task Order fee shall
exceed $100,000. The aggregate total of fees for all Task Orders issued during the any term of
the Professional Services Contract shall not exceed $500,000.

The Owner may, at its sole discretion, renew the Contract for an additional one-year Contract
Term provided the option to renew was indicated in the RFP. If the Owner exercises its option to
renew, the next Contract Term shall begin one year from the date of the execution of this
Contract, or previous renewal, or the date that the Owner notifies the Firm that the option to
renew is being exercised, whichever occurs first. A new aggregate limit of $500,000 shall apply
to the second Contract Term, without regard to the dollar amounts of Project Orders issued during
the first year of the Contract. Any unused amounts from the first Contract Term are forfeited and
shall not carry forward to the next Contract Term. Subsequent renewals up to a maximum of four
(4) one year renewals shall follow the same procedures. The maximum number of renewals is
stated in §2.2-4301, Competitive Negotiations.

i) The Offeror shall provide Fluvanna County with original documents, bound and suitable for
distribution. In addition, all electronic copies of documents shall be provided in a format
compatible with Fluvanna County’s word processing and AutoCAD hardware and software.
All documents, including computer disks, shall become the property of Fluvanna County
upon final payment of all fees to the Consultant as forth for in the contract. The County
reserves the right to alter the documents and/or specifications for its purposes, but will
provide a properly initialed revision block showing County responsibility for such changes.
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GENERAL TERMS, CONDITIONS AND INSTRUCTIONS TO BIDDERS AND
CONTRACTORS

These General Terms, Conditions and Instructions to Bidders and Contractor (hereinafter
referred to as the “General Conditions”) shall apply to all purchases and be incorporated into and
be a part of each Solicitation (as defined below) and every Contract (as defined below) awarded
by Fluvanna County, a political subdivision of the Commonwealth of Virginia (hereinafter
referred to as the “County”) unless otherwise specified by the County in writing. Bidders,
Offerors and Contractors or their authorized representatives are expected to inform themselves
fully as to these General Conditions before submitting Bids or Proposals to and/or entering into
any Contract with the County: failure to do so will be at the Bidder’s/Contractor’s own risk and
except as provided by law, relief cannot be secured on the plea of error.

Subject to all Federal, State and local laws, policies, resolutions, regulations, rules,
limitations and legislation, including the County’s Procurement Policies and Procedures, Bids or
Proposals on all Solicitations issued by County will bind Bidders or Offerors, as applicable, and
Contracts will bind Contractors, to all applicable terms, conditions, instructions, rules and
requirements herein set forth unless otherwise SPECIFICALLY set forth by the County in
writing in the Solicitation or Contract. All provisions of these General Conditions are material to
any contract between the County and a Contractor.

INTRODUCTION

1. VIRGINIA PUBLIC PROCUREMENT ACT AND ETHICS IN PUBLIC
CONTRACTING: The Virginia Public Procurement Act of Virginia Code 8§ 2.2-4300
et seq. (hereinafter the “VPPA”) is incorporated herein by reference. Nothing in these
General Conditions is intended to conflict with the VPPA and in case of any conflict, the
VPPA controls. Specifically, the provisions of Article 6 of the VPPA (Virginia Code 8§
2.2-4367 through 2.2-4377) relating to ethics in contracting, shall be applicable to all
Solicitations and Contracts solicited or entered into by the County. By submitting their
Bids or signing any Contract, all Bidders and Contractors certify that they have not
violated any of the provisions of Article 6 of the VPPA, including, but not limited to, that
their Bids are made without collusion or fraud and that they have not offered or received
any kickbacks or inducements.

2. DEFINITIONS: The definitions of Virginia Code 8 2.2-4301 are specifically
incorporated herein by reference and as used in these General Conditions, whether
capitalized or not, any of such defined terms have the same meaning as such terms have
under the VPPA: such defined terms include: “Affiliate”, “Best Value”, “Business”,
“Competitive  Negotiation”,  “Competitive  Sealed Bidding”, “Construction”,
“Construction Management Contract”, “Design-Build Contract”, “Employment Services
Organization”, “Goods”, “Informality”, “Multiphase Professional Services Contract”,
“Nonprofessional Services”, “Potential Bidder or Offeror”, “Professional Services”,
“Public Body”, “Public Contract”, “Responsible Bidder or Offeror”, “Responsive
Bidder”, “Reverse Auctioning” and “Services”. Additionally, as used in these General
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Conditions, the following terms, whether capitalized or not, have the following meanings:

a.

J-

K.

Bid/Proposal: The offer of a Bidder or Offeror to provide specific Goods or
Services at specified prices and/or other conditions specified in the Solicitation.
The term “Bid” is used throughout these General Conditions and where
appropriate includes the term “Proposal” or any modifications or amendments to
any Bid or Proposal.

Bidder/Offeror/Vendor: Any individual(s), company, firm, corporation,
partnership or other organization bidding or offering on any Solicitation issued by
the County and/or offering to enter into Contracts with the County. The term
“Bidder” is used throughout these General Conditions and where appropriate
includes the term “Offeror” and/or “Vendor”.

Contract: Any contract to which the County will be a party.

Contractor: Any individual(s), company, firm, corporation, partnership, or other
organization to whom an award is made by the County or whom enters into any
contract to which the County is a party.

County: The County of Fluvanna, a political subdivision of the Commonwealth
of Virginia, including where applicable all agencies and departments of the
County.

County Administrator: The Fluvanna County Administrator.

County Attorney: The Fluvanna County Attorney.

Purchasing Agent: The County Administrator is the County’s Purchasing Agent
and is responsible for the purchasing activity of Fluvanna County; and has
signatory authority to bind the County to all contracts and purchases made
lawfully under the Fluvanna County Small Purchasing Procedures. The
Purchasing Agent has signatory authority to bind the County to all other contracts
and purchases only after the contracts or purchases have been approved by a vote
of the Fluvanna County Board of Supervisors.

General Terms, Conditions and Instructions to Bidders and Contractors (also
referred to herein as the “General Conditions™): These General Terms, Conditions
and Instructions to Bidders and Contractors shall be attached to and made a part
of all Solicitations by the County and all Contracts to which the County is party.

His: Any references to “his” shall include his, her, their, or its as appropriate.

Invitation to Bid (also referred to herein as an “IFB”): A request which is made to
prospective Bidders for their quotation on Goods or Services desired by the
County. The issuance of an IFB will contain or incorporate by reference the
General Conditions and the other specifications and contractual terms and
conditions applicable to the procurement.
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I. Purchasing Officer. The Purchasing Officer employed by the County and to
whom Bidders/Contractors can submit questions relating to any Bid or Contract.

m. Request for Proposal (also referred to herein as a “RFP”): A request for an offer
from prospective Offerors which shall indicate the general terms which are sought
to be procured from Offerors. The RFP will specify the evaluation factors to be
used and will contain or incorporate by reference the General Conditions and
other applicable contractual terms and conditions, including any unique
capabilities or qualifications that will be required of the Contractor.

n. Small Purchasing Procedures: The County’s Small Purchasing Procedures, being
Chapter 4 of the County’s Procurement Policies and Procedures, a method of
purchasing not requiring competitive sealed bids or competitive negotiation for
single or term contracts for goods and services other than professional services if
the aggregate or the sum of all phases is not expected to exceed $50,000; and also
allowing for single or term contracts for professional services without requiring
competitive negotiation, provided the aggregate or the sum of all phases is not
expected to exceed $50,000.

0. Solicitation: The process of notifying prospective Bidders or Offerors that the
County wishes to receive Bids or Proposals on a set of requirements to provide
Goods or Services. “Solicitation” includes any notification of the County
requirements may consist of public advertising (newspaper, County’s website, or
other electronic notification), the mailing of notices of Solicitation, any Invitation
for Quotes (“IFQ™), Initiations to Bid (“IFB”), or Requests for Proposal (“RFP”),
the public posting of notices, issuance of an Open Market Procurement (“OMP”),
or telephone calls to prospective Bidders or Offerors.

p. State: The Commonwealth of Virginia.

3. AUTHORITY: The Purchasing Agent shall serve as the principal public purchasing
official for the County, and shall be responsible for the procurement of goods, services,
insurance and construction in accordance with the County’s Procurement Policies and
Procedures. The Purchasing Agent has responsibility and authority for negotiating,
placing and when necessary modifying every Solicitation, Contract and purchase order
issued by the County under the County’s Small Purchasing Procedures. The Purchasing
Agent has signatory authority to bind the County to all contracts and purchases made
lawfully under the County’s Small Purchasing Procedures. The Purchasing Agent has
responsibility and authority for negotiating, placing and when necessary modifying every
other Solicitation, Contract and purchase order issued by the County except that the
Purchasing Agent has signatory authority to bind the County to all other contracts and
purchases ONLY after the contracts or purchases have been adopted and approved by a
vote of the Fluvanna County Board of Supervisors (the “Board”).

Unless specifically delegated by the Board or the Purchasing Agent, and consistent with
the limited authority granted thereto, no other County officer or employee is authorized to
order supplies or Services, enter into purchase negotiations or Contracts, or in any way
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obligate the County for any indebtedness. Any purchase or contract made which is
contrary to such authority shall be of no effect and void and the County shall not be
bound thereby.

For convenience, the County’s Purchasing Officer shall serve as an intermediary between
the Purchasing Agent and the Bidder or Contractor and any Bidder or Contractor may
direct communications regarding any purchase, Solicitation or Contract to the Purchasing
Officer; however as stated supra only the Board or County’s Purchasing Agent can bind
the County and only upon the conditions stated supra.

CONDITIONS OF BIDDING

COMPETITION INTENDED: It is the County’s intent to encourage and permit open
and competitive bidding in all Solicitations. It shall be the Bidder’s responsibility to
advise the County in writing if any language, requirement, specification, etc., or any
combination thereof, stifles competition or inadvertently restricts or limits the
requirements stated in a Solicitation to a single source. The County must receive such
notification not later than seven (7) business days prior to the deadline set for acceptance
of the Bids. In submitting a Bid, the Bidder guarantees that he or she has not been a party
with other Bidders to an agreement to bid a fixed or uniform price. Violation of this
implied guarantee shall render the Bid of any Bidder involved void.

DISCRIMINATION PROHIBITED: Pursuant to Virginia Code 8 2.2-4310, the
County does not discriminate against Bidders, Offerors or Contractors because of race,
religion, color, sex, national origin, age, disability, status as a service disabled veteran, or
any other basis prohibited by state law relating to discrimination in employment.
Whenever solicitations are made, the County shall include businesses selected from a list
made available by the Department of Minority Business Enterprise. Pursuant to Virginia
Code § 2.2-4343.1, the County does not discriminate against “faith-based organizations”,
being a religious organization that is or applies to be a contractor to provide goods or
services for programs funded by the block grant provided pursuant to the Personal
Responsibility and Work Reconciliation Act of 1996, P.L. 104-193.

CLARIFICATION OF TERMS: Pursuant to Virginia Code § 2.2-4316, if any Bidder
has questions or comments about the specifications or other Solicitation documents, the
prospective Bidder should contact the County no later than seven (7) business days prior
to the date set for the opening of Bids or receipt of Proposals. Any revisions to the
Solicitation will be made only by written addendum issued by the County. Notifications
regarding specifications may not be considered if received in less than seven (7) business
days of the date set for opening of Bids/receipt of Proposals.

MANDATORY USE OF COUNTY FORM AND TERMS AND CONDITIONS:
Unless otherwise specified in the Solicitation, all Bids must be submitted on the forms
provided by the County, including but not limited to, a Cover Sheet or Pricing Schedule,
if applicable, properly signed in ink in the proper spaces and submitted in a sealed
envelope or package. Unauthorized modification of or additions to any portion of the
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Solicitation may be cause for rejection of the Bid. However, the County reserves the
right to decide, on a case by case basis, in its sole discretion, whether to reject any Bid or
Proposal which has been modified. These General Conditions are mandatory provisions
of all Solicitations and all Contracts of the County.

8. LATE BIDS & MODIFICATION OF BIDS: Any Bid or modification thereto
received at the office designated in the Solicitation after the exact time specified for
receipt of the Bid is considered a late Bid or modification thereof. The County is not
responsible for delays in the delivery of the mail by the U.S. Postal Service, private
carriers or the inter-office mail system. It is the sole responsibility of the Bidder to
ensure their Bid reaches County by the designated date and hour. The following rules
apply to all Bids submitted to the County:

a. The official time used in the receipt of Bids/Proposals is that time on the
automatic time stamp machine in the Finance Department;

b. Late Bids or modifications thereof will be returned to the Bidder UNOPENED, if
Solicitation number, due date and Bidder’s return address is shown on the
container;

c. If a Bid is submitted on time, however a modification thereto is submitted after
the due date and time, then the County in its sole discretion may choose to
consider the original Bid except that the County may not consider such original
Bid if the Bid is withdrawn by the Bidder pursuant to Section 9 below; and

d. If an emergency or unanticipated event or closing interrupts or suspends the
County’s normal business operations so that Bids cannot be received by the exact
time specified in the Solicitation, then the due date/time specified for receipt of
Bids will be deemed to be extended to the same time of day specified in the
Solicitation on the first work day on which normal County business operations
resume.

9. WITHDRAWAL OF BIDS:

a. Pursuant to Virginia Code § 2.2-4330, a Bidder for a public construction contract,
other than a contract for construction or maintenance of public highways, may
withdraw his Bid from consideration if the price bid was substantially lower than
the other Bids due solely to a mistake in the Bid, provided the Bid was submitted
in good faith, and the mistake was a clerical mistake as opposed to a judgment
mistake, and was actually due to an unintentional arithmetic error or an
unintentional omission of a quantity of work, labor or material made directly in
the compilation of a Bid, which unintentional arithmetic error or unintentional
omission can be clearly shown by objective evidence drawn from inspection of
original work papers, documents and materials used in the preparation of the Bid
sought to be withdrawn.

If a Bid contains both clerical and judgment mistakes, a Bidder may withdraw his

Bid from consideration if the price bid would have been substantially lower than
the other Bids due solely to the clerical mistake, that was an unintentional
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arithmetic error or an unintentional omission of a quantity of work, labor or
material made directly in the compilation of a Bid that shall be clearly shown by
objective evidence drawn from inspection of original work papers, documents and
materials used in the preparation of the Bid sought to be withdrawn. The Bidder
shall give notice in writing to the County of his or her claim of right to withdraw
his or her Bid within two (2) business days after the conclusion of the Bid
opening procedure and shall submit original work papers with such notice.

. A Bidder for a Contract other than for public construction may request withdrawal
of his or her Bid under the following circumstances:

i. Bids may be withdrawn on written request from the Bidder received at the
address shown in the Solicitation prior to the time of opening.

ii. Requests for withdrawal of Bids after opening of such Bids but prior to
award shall be transmitted to the County, in writing, accompanied by full
documentation supporting the request. If the request is based on a claim
of error, documentation must show the basis of the error. Such
documentation may take the form of supplier quotations, Bidder work
sheets, etc. If Bid bonds were tendered with the Bid, the County may
exercise its right of collection.

No Bid may be withdrawn under this Section 9 when the result would be the
awarding of the Contract on another Bid of the same Bidder or of another Bidder
in which the ownership of the withdrawing Bidder is more than five percent (5%).

If a Bid is withdrawn under the authority of this Section 9 the lowest remaining
Bid shall be deemed to be the low Bid.

No Bidder who, is permitted to withdraw a Bid shall, for compensation, supply
any material or labor to or perform any subcontract or other work agreement for
the person or firm to whom the Contract is awarded or otherwise benefit, directly
or indirectly, from the performance of the project for which the withdrawn Bid
was submitted.

The County shall notify the Bidder in writing within five (5) business days of its
decision regarding the Bidder's request to withdraw its Bid. If the County denies
the withdrawal of a Bid under the provisions of this Section 9, it shall State in
such notice the reasons for its decision and award the Contract to such Bidder at
the Bid price, provided such Bidder is a responsible and responsive Bidder. At the
same time that the notice is provided, the County shall return all work papers and
copies thereof that have been submitted by the Bidder.

Under these procedures, a mistake shall be proved only from the original work

papers, documents and materials delivered as required herein. The work papers,
documents and materials submitted by the bidder shall, at the bidder's request, be
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10.

11.

12.

13.

considered trade secrets or proprietary information subject to the conditions of
subsection F of Virginia Code § 2.2-4342.

ERRORS IN BIDS: When an error is made in extending total prices, the unit Bid price
will govern. Erasures in Bids must be initialed by the Bidder. Carelessness in quoting
prices, or otherwise in preparation of the Bid, will not relieve the Bidder.
Bidders/Offerors are cautioned to recheck their Bids for possible error. Errors discovered
after public opening cannot be corrected and the Bidder will be required to perform if his
or her Bid is accepted.

IDENTIFICATION ON BID ENVELOPE: All Bids, Proposals and requested copies
thereof submitted to the County shall be in a separate envelope or package, sealed and
identified with the following information clearly marked on the outside of the envelope
or package:

Addressed as indicated on page 1 of the solicitation;

Solicitation number;

Title;

Bid due date and time;

Bidder’s name and complete mailing address (return address); and

Pursuant to Virginia Code § 2.2-4311.2, the Bidder’s identification number issued
by the State Corporation Commission, or if the bidder is not required to be
authorized to transact business in the Commonwealth as a foreign business entity
under Title 13.1 or Title 50 or as otherwise required by law shall include in its
bids or proposal a statement describing why the bidder or offeror is not required
to be so authorized.

o Qo0 T

If a Bid is not addressed with the information as shown above, the Bidder takes the risk
that the envelope may be inadvertently opened and the information compromised, which
may cause the Bid to be disqualified. Bids may be hand delivered to the designated
location in the County’s offices. No other correspondence or other Proposals/Bids should
be placed in the envelope. Any Bidder or Offeror that fails to provide the information
required in (f) above shall not receive an award unless a waiver is specifically granted by
the County Administrator.

ACCEPTANCE OF BIDS: Unless otherwise specified, all formal Bids or Proposals
submitted shall be valid for a minimum period of one hundred twenty (120) calendar days
following the date established for opening or receipt, respectively, unless extend by
mutual agreement of the parties. At the end of the one hundred twenty (120) calendar
days the Bid/Proposal may be withdrawn at the written request of the Bidder. Thereafter,
unless and until the Proposal is withdrawn, it remains in effect until an award is made or
the Solicitation is canceled by the County. The County may cancel any Solicitation at
any time by notice of such cancelation to the Bidders.

COMPLETENESS: To be responsive, a Bid must include all information required by
the Solicitation.
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14. CONDITIONAL BIDS: Conditional Bids are subject to rejection in whole or in part.

15. RESPONSE TO SOLICITATIONS: In the event a Bidder cannot submit a Bid on a
Solicitation, the Bidder is requested to return the Solicitation cover sheet with an
explanation as to why the Bidder is unable to Bid on these requirements, or if there be no
cover sheet for the Solicitation a letter to the County explaining the same.

16. BIDDER INTERESTED IN MORE THAN ONE BID AND COLLUSION: More
than one bid from an individual, firm, partnership, corporation or association under the
same or different name will be rejected. Reasonable grounds for believing that a bidder is
interested in more than one bid for the work contemplated will cause rejection of all bids
in which the bidder is interested. Any or all bids may be rejected if there is any reason
for believing that collusion exists among the bidders. Participants in such collusion may
not be considered in future bids for the same work. Each bidder, as a condition of
submitting a bid, shall certify that he is not a party to any collusive action as herein
defined. However, a party who has quoted prices on work, materials, or supplies to a
Bidder is not thereby disqualified from quoting prices to other Bidders or firms
submitting a Bid directly for the work, materials or supplies.

17. BID OPENING: Pursuant to Virginia Code § 2.2-4301, all Bids received in response to
an IFB will be opened at the date, time and place specified, and announced publicly, and
made available for inspection as provided in Section 21 of these General Conditions.
Proposals received in response to an RFP will be made available for inspection as
provided in Section 21 of these General Conditions.

18. TAX EXEMPTION: The County is exempt from the payment of any federal excise or
any Virginia sales tax. The price bid must be net, exclusive of taxes. Tax exemption
certificates will be furnished if requested by the Bidder.

19. DEBARMENT STATUS: By submitting their Bids, Bidders certify that they are not
currently debarred from submitting Bids on Contracts by the County, nor are they an
agent of any person or entity that is currently debarred from submitting Bids or Proposals
on Contracts by the County or any agency, public entity/locality or authority of the State.

20. NO CONTACT POLICY: No Bidder shall initiate or otherwise have contact related to
the Solicitation with any County representative or employee, other than the Purchasing
Officer or Purchasing Agent, after the date and time established for receipt of Bids. Any
contact initiated by a Bidder with any County representative, other than the Purchasing
Officer or Purchasing Agent, concerning this Solicitation is prohibited and may cause the
disqualification of the Bidder.

21. VIRGINIA FREEDOM OF INFORMATION ACT: As provided under Virginia Code

§ 2.2-4342, all proceedings, records, Contracts and other public records relating to
procurement transactions shall be open to the inspection of any citizen, or any interested
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22.

23.

person, firm or corporation, in accordance with the Virginia Freedom of Information Act
of Virginia Code 88 2.2-3700 et seq., except:

a. Cost estimates relating to a proposed procurement transaction prepared by or for
the County shall not be open to public inspection;

b. Any competitive sealed bidding Bidder, upon request, shall be afforded the
opportunity to inspect Bid records within a reasonable time after the opening of
Bids but prior to award, except in the event that the County decides not to accept
any of the Bids and to reopen the Contract. Otherwise, Bid records shall be open
to public inspection only after award of the Contract;

c. Any competitive negotiation Offeror, upon request, shall be afforded the
opportunity to inspect Proposal records within a reasonable time after the
evaluation and negotiations of Proposals are completed but prior to award except
in the event that the County decides not to accept any of the Proposals and to
reopen the Contract. Otherwise, Proposal records shall be open to the public
inspection only after award of the Contract;

d. Any inspection of procurement transaction records under this Section 21 shall be
subject to reasonable restrictions to ensure the security and integrity of the
records;

e. Trade secrets or proprietary information submitted by a Bidder, Offeror or
Contractor in connection with a procurement transaction shall not be subject to
public disclosure under the Virginia Freedom of Information Act; however, the
Bidder, Offeror or Contractor must invoke the protections of this Section 21 prior
to or upon submission of the data or other materials, and must identify the data or
other materials to be protected and State the reasons why protection is necessary;
and

f. Nothing contained in this Section 21 shall be construed to require the County,
when procuring by “competitive negotiation” (RFP), to furnish a Statement of
reasons why a particular Proposal was not deemed to be the most advantageous to
the County.

CONFLICT OF INTEREST: Bidder/Contractor certifies by signing any Bid/Contract
to/with the County that no conflict of interest exists between Bidder/Contractor and
County that interferes with fair competition and no conflict of interest exists between
Bidder/Contractor and any other person or organization that constitutes a conflict of
interest with respect to the Bid/Contract with the County.

SPECIFICATIONS

OMISSIONS OR DISCREPANCIES: Any items or parts of any equipment listed in a
Solicitation which are not fully described or are omitted from such specification, and
which are clearly necessary for the completion of such equipment and its appurtenances,
shall be considered a part of such equipment although not directly specified or called for
in the specifications. Should a Bidder find a discrepancy or ambiguity in, or an omission
from, the Solicitation, including the drawings and/or specifications, he or she shall so
notify the County within twenty-four (24) hours of noting the discrepancy, ambiguity or
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24,

25.

26.

27.

omission and in any event no less than five (5) days prior to the date set for the opening
of Bids. If necessary, the County will send a written addendum for clarification to all
Bidders no later than three (3) days before the date set for opening of Bids. Any
notification regarding specifications received less than five (5) days prior to the date set
for the opening of Bids may or may not be considered by the County in its sole
discretion. The Bidder shall abide by and comply with the true intent of the
specifications and not take advantage of any unintentional error or omission, but shall
fully complete every part as the true intent and meaning of the specifications and
drawings. Whenever the mention is made of any articles, material or workmanship to be
in accordance with laws, ordinances, building codes, underwriter’s codes, A.S.T.M.
regulations or similar expressions, the requirements of these laws, ordinances, etc., shall
be construed as to the minimum requirements of these specifications.

BRAND NAME OR EQUAL ITEMS: Pursuant to Virginia Code § 2.2-4315, unless
otherwise provided in the Solicitation, the name of a certain brand, make or manufacturer
does not restrict Bidders to the specific brand, make or manufacturer named; it conveys
the general style, type, character, and quality of the article desired, and any article which
the County in its sole discretion determines to be the equal of that specified, considering
quality, workmanship, economy of operation, and suitability for the purpose intended,
shall be accepted. The Bidder is responsible to clearly and specifically indicate the
product being offered and to provide sufficient descriptive literature, catalog cuts and
technical detail to enable the County to determine if the product offered meets the
requirements of the Solicitation. This is required even if offering the exact brand, make
or manufacturer specified. Normally in competitive sealed bidding, only the information
furnished with the Bid will be considered in the evaluation. Failure to furnish adequate
data for evaluation purposes may result in declaring a Bid non-responsive. Unless the
Bidder clearly indicates in its Bid that the product offered is "equal™ product, such Bid
will be considered to offer the brand name product referenced in the Solicitation.

FORMAL SPECIFICATIONS: When a Solicitation contains a specification which
states no substitutes, no deviation therefrom will be permitted and the Bidder will be
required to furnish articles in conformity with that specification.

CONDITION OF ITEMS: Unless otherwise specified in the Solicitation, all items shall
be new, in first class condition.

AWARD

RESPONSIBLE BIDDERS: In determining whether a Bidder is a responsible Bidder
as defined herein, at minimum, the following criteria will be considered:

a. The ability, capacity and skill of the Bidder to perform the Contract or provide the
service required under the Solicitation;

b. Whether the Bidder can perform the Contract or provide the service promptly, or
within the time specified, without delay or interference;
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28.

29.

c. The character, integrity, reputation, judgment, experience and efficiency of the
Bidder;

d. The quality of performance of previous Contracts or Services;

e. The previous and existing compliance by the Bidder with laws and ordinances
relating to the Contract or Services;

f. The sufficiency of the financial resources and ability of the Bidder to perform the
Contract or provide the service;

g. The quality, availability and adaptability of the Goods or Services to the particular
use required;

h. The ability of the Bidder to provide future maintenance and service for the use of
the subject of the Contract;

i.  The number and scope of the conditions attached to the Bid;

J. Whether the Bidder is in arrears to the County on debt or Contract or is a defaulter
on surety to the County or whether the Bidder's County taxes or assessments are
delinquent; and

k. Such other information as may be secured by the County, the Purchasing Agent or
the Purchasing Officer having a bearing on the decision to award the Contract. If
an apparent low Bidder is not awarded a Contract for reasons of
nonresponsibility, the County shall so notify that Bidder and shall have recorded
the reasons in the Solicitation or Contract file.

AWARD OR REJECTION OF BIDS; WAIVER OF INFORMALITIES: The
County shall award the Contract to the lowest responsive and responsible Bidder
complying with all provisions of the IFB, provided the Bid price is reasonable and it is in
the best interest of the County to accept it. Awards made in response to a RFP will be
made to the highest qualified Offeror whose Proposal is determined, in writing, to be the
most advantageous to the County taking into consideration the evaluation factors set forth
in the RFP. The County reserves the right to award a Contract by individual items, in the
aggregate, or in combination thereof, or to reject any or all Bids and to waive any
informality in Bids received whenever such rejection or waiver is in the best interest of
the County. Award may be made to as many Bidders/Offerors as deemed necessary to
fulfill the anticipated requirements of the County. The County also reserves the right to
reject the Bid if a Bidder is deemed to be a non-responsible Bidder. Pursuant to Virginia
Code § 2.2-4319, an IFB, a RFP, any other solicitation, or any and all bids or proposals,
may be canceled or rejected by the County at any time. The reasons for cancellation or
rejection shall be made part of the contract file. The County shall not cancel or reject an
IFB, a RFP, any other solicitation, bid or proposal solely to avoid awarding a contract to
a particular responsive and responsible bidder or offeror.

EXCLUSION OF INSURANCE BIDS PROHIBITED: Pursuant to Virginia Code 8§
2.2-4320, notwithstanding any other provision of law or these General Conditions, no
insurer licensed to transact the business of insurance in the State or approved to issue
surplus lines insurance in the State shall be excluded from presenting an insurance bid
proposal to the County in response to a RFP or an IFB; excepting that the County may
debar a prospective insurer pursuant to its Debarment Policy, see Chapter 2 of the
County’s Procurement Policies and Procedures.
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30.

31.

32.

ANNOUNCEMENT OF AWARD: Upon the award or announcement of the decision to
award a Contract as a result of this Solicitation, the County will publicly post such notice
on the County’s bulletin board located at 72 Main Street, 2" Floor, Palmyra, Virginia
22963. Award results may also be viewed on the County’s website.

QUALIFICATIONS OF BIDDERS OR OFFERORS: The County may make such
reasonable investigations as deemed proper and necessary to determine the ability of the
Bidder to perform the work/furnish the item(s) and the Bidder shall furnish to the County
all such information and data for this purpose as may be requested. The County reserves
the right to inspect Bidder’s physical facilities prior to award to satisfy questions
regarding the Bidder’s capabilities. The County further reserves the right to reject any
Bid or Proposal if the evidence submitted by or investigations of, such Bidder fails to
satisfy the County that such Bidder is properly qualified to carry out the obligations of
the Contract and to complete the work/furnish the item(s) contemplated therein.

TIE BIDS AND PREFERENCE FOR VIRGINIA PRODUCTS WITH RECYCLED
CONTENT AND FOR VIRGINIA FIRMS:

a. Pursuant to Virginia Code § 2.2-4328, in the case of a tie bid on an IFB only, the
County may give preference to Goods, Services and construction produced in
Fluvanna County or provided by persons, firms or corporations having principal
places of business in Fluvanna County. If such choice is not available, preference
shall then be given to Goods produced in Virginia, or for goods, services or
construction provided by Virginia persons, firms, corporations, pursuant Virginia
Code § 2.2-4324. If no County or State choice is available, the tie shall be
decided publicly by lot. The decision by the County to make award to one or
more such Bidders shall be final.

b. Whenever the lowest responsive and responsible bidder is a resident of any other
state and such state under its laws allows a resident contractor of that state a
percentage preference, a like preference shall be allowed to the lowest responsive
and responsible bidder who is a resident of Virginia and is the next lowest bidder.
If the lowest responsive and responsible bidder is a resident of any other state and
such state under its laws allows a resident contractor of that state a price-matching
preference, a like preference shall be allowed to responsive and responsible
bidders who are residents of Virginia. If the lowest bidder is a resident contractor
of a state with an absolute preference, the bid shall not be considered. The
Department of General Services shall post and maintain an updated list on its
website of all states with an absolute preference for their resident contractors and
those states that allow their resident contractors a percentage preference,
including the respective percentage amounts. For purposes of compliance with
this Section 32, the County may rely upon the accuracy of the information posted
on this website.

c. Notwithstanding the provisions of subsections a and b, in the case of a tie bid in
instances where goods are being offered, and existing price preferences have
already been taken into account, preference shall be given to the bidder whose
goods contain the greatest amount of recycled content.
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33.

34.

35.

36.

d. For the purposes of this Section 32, a Virginia person, firm or corporation shall be
deemed to be a resident of Virginia if such person, firm or corporation has been
organized pursuant to Virginia law or maintains a principal place of business
within Virginia.

NEGOTIATION WITH LOWEST RESPONSIBLE BIDDER: Pursuant to Virginia
Code § 2.2-4318, unless cancelled or rejected, a responsive Bid from the lowest
responsible Bidder shall be accepted as submitted, except that if the Bid from the lowest
responsible Bidder exceeds available funds, the County may negotiate with the apparent
low Bidder to obtain a Contract price within available funds. However, the negotiation
may be undertaken only under conditions and procedures described in writing and
approved by the County prior to issuance of the IFB and summarized therein.

CONTRACT PROVISIONS

APPLICABLE LAW AND COURTS: Any Bid or Contract resulting from a
Solicitation and its terms, including, but not limited to, the parties’ obligations under it,
and the remedies available to each party for breach of it, shall be governed by, construed
and interpreted in accordance with the laws of the Commonwealth of Virginia, and
exclusive jurisdiction and venue of any dispute or matters involving litigation between
the parties hereto shall be in the courts of Fluvanna County, Virginia. Any jurisdiction’s
choice of law, conflict of laws, rules, or provisions, including those of the
Commonwealth of Virginia, that would cause the application of any laws other than those
of the Commonwealth of Virginia, shall not apply. The Contractor shall comply with
applicable federal, State and local laws, ordinances, rules and regulations in performance
of the Contract.

PROVISION AND OWNERSHIP OF INFORMATION: The County shall make a
good faith effort to identify and make available to the Contractor all non-confidential
technical and administrative data in the County’s possession which the County may
lawfully release including, but not limited to Contract specifications, drawings,
correspondence, and other information specified and required by the Contractor and
relating to its work under any Contract. The County reserves its rights of ownership to
all material given to the Contractor by the County and to all background information
documents, and computer software and documentation developed by the Contractor in
performing any Contract.

DOCUMENTS: All documents, including but not limited to data compilations,
drawings, reports and other material, whether in hard copy or electronic format, prepared,
developed or furnished by the Contractor pursuant to any Contract shall be the sole
property of the County. At the direction of the County, the Contractor shall have the
right to make copies of the documents produced available to other parties. The County
shall be entitled to delivery of possession of all documents, upon payment in accordance
with the terms of any Contract for the service incurred to produce such documents.
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38.

39.

40.

CONFIDENTIALITY: Contractor shall not publish, copyright or otherwise disclose or
permit to be disclosed or published, the results of any work performed pursuant to this
contract, or any particulars thereof, including forms or other materials developed for the
County in connection with the performance by Contractor of its services hereunder,
without prior written approval of the County. Contractor, cognizant of the sensitive
nature of much of the data supplied by the County, shall not disclose any information
(other than information which is readily available from sources available to the general
public) obtained by it in the course of providing services hereunder without the prior
written approval of the County, unless disclosure of such information by it is required by
law, rule or regulation or the valid order of a court or administrative agency.

INDEPENDENT CONTRACTOR: The Contractor and any agents, or employees of
the Contractor, in the performance of any Contract shall act as an independent contractor
and not as officers, employees or agents of the County.

INSURANCE: The Contractor agrees that, during the period of time it renders services
to the County pursuant to any Contract, it shall carry (and provide the County with
evidence of coverage) the following minimum amounts of insurance:

Automobile $500,000 Liability
Medical Payment
Comprehensive

Collision
Public Liability $1,000,000
Professional Liability $1,000,000
Excess Liability $2,000,000  Aggregate Over

Above Policy Limits
(Excluding Professional Liability)

Worker’s Compensation Amount required by Virginia law

The Contract may specifically require the Contractor to carry higher minimum amounts
of insurance.

In addition, the Contractor shall require, and shall include in every subcontract, that any
subcontractor providing any goods or services related to such Contract obtain, and
continue to maintain for the duration of the work, workers’ compensation coverage in the
amount required by Virginia law.

KEY PERSONNEL: For the duration of any Contract, the Contractor shall make no
substitutions of key personnel unless the substitution is necessitated by illness, death, or
termination of employment, or as expressly approved by the County. The Contractor
shall notify the County within five (5) calendar days after the occurrence of any of these
events and provide the information required by the paragraph below.
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42.

43.

44,

45.

46.

47.

The Contractor shall provide a detailed explanation of the circumstances necessitating
any proposed substitution, complete resumes for the proposed substitute, and any
additional information requested by the County. The proposed substitute should have
comparable qualifications to those of the person being replaced. The County will notify
the Contractor within fifteen (15) calendar days after receipt of all required information
of its approval or disapproval of the proposed substitution.

SEVERABILITY: If any term, covenant or provision of these General Conditions or
any Contract shall be held to be invalid, illegal or unenforceable in any respect, these
General Conditions and any Contract shall remain in effect and be construed without
regard to such provision.

TITLES: The titles and section headings herein and in any Contract are inserted solely
for convenience and are not to be construed as a limitation on the scope of the provisions
to which they refer.

ATTORNEYS’ FEES: In the event of a dispute between the County and Contractor
under any Contract which cannot be amicably resolved, in addition to all other remedies,
the party substantially prevailing in any litigation shall be entitled to recover its
reasonable expenses, including, but not limited to, reasonable attorneys' fees.

NO WAIVER: Neither any payment for, nor acceptance of, the whole or any part of the
services by the County, nor any extension of time, shall operate as a waiver of any
provision of any Contract, nor of any power herein reserved to the County, or any right to
damages herein provided, nor shall any waiver of any breach of any Contract be held to
be a waiver of any other or subsequent breach. Failure of the County to require
compliance with any term or condition of any Contract shall not be deemed a waiver of
such term or condition or a waiver of the subsequent enforcement thereof.

NO FINANCE CHARGES: No finance charges shall be paid by the County.

ANTITRUST: By entering into a Contract, the Contractor conveys, sells, assigns, and
transfers to the County all rights, title and interest in and to all causes of the action it may
now have or hereafter acquire under the antitrust law of the United States or the State,
relating to the particular Goods or Services purchased or acquired by the County under
said Contract. Consistent and continued tie bidding could cause rejection of Bids by the
County and/or investigation for antitrust violations.

PAYMENT: Pursuant to Virginia Code § 2.2-4352, unless more time is provided in the
Solicitation or Contract, payment will be made forty-five (45) days after receipt by the
County of a proper invoice, or forty-five (45) days after receipt of all Goods or
acceptance of work, whichever is later. The County reserves the right to withhold any or
all payments or portions thereof for Contractor's failure to perform in accordance with the
provision of the Contract or any modifications thereto. Within twenty (20) days of
receipt of proper invoice or of goods or services, the County shall notify the Contractor if
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any defect or impropriety that would prevent payment by the payment date. The
following provisions apply to such payments:

a.

Invoices for items/Services ordered, delivered/performed and accepted shall be
submitted by the Contractor in duplicate directly to the payment address shown on
the purchase order, Solicitation or Contract, as applicable. All invoices shall
show the Contract number, purchase order number, or Solicitation number, as
applicable, and as required under Virginia Code 8 2.2-4354, either the individual
Contractor’s social security number or the Contractor’s federal employer
identification number, whichever is applicable.

Any payment terms requiring payment in less than forty-five (45) days will be
regarded as requiring payment forty-five (45) days after receipt of proper invoice
or receipt of all Goods or acceptance of work, whichever occurs later.
Notwithstanding the foregoing, offers of discounts for payment in less than forty-
five (45) days are valid and enforceable.

Pursuant to Virginia Code § 2.2-4353, the date any payment shall be deemed the
date of postmark in all cases where payment is made by mail.

The County's fiscal year is July 1 to June 30. Contractors are advised to submit
invoices, especially for Goods and/or Services provided in the month of June, for
the entire month (i.e. June 1 - June 30), so that expenses are recognized in the
appropriate fiscal year.

Any payment made by the Contractor to the County shall only be made in U.S.
Dollars. If payment is received in foreign currency the County may, in its sole
discretion, reject such payment and require immediate compensation in U.S.
Dollars.

48. SUBCONTRACTORS: Pursuant to Virginia Code § 2.2-4354, in the event that any
subcontractors are used by Contractor in connection with the work, Contractor shall:

a.

b.

Within seven (7) days after receipt of amounts paid to the Contractor for work
performed by a subcontractor, either:

i. Pay the subcontractor for the proportionate share of the total payment
received attributable to the work performed by the subcontractor under
any Contract; or

ii. Notify the County and subcontractor, in writing, of his intention to
withhold all or a part of the subcontractor's payment with the reason for
nonpayment.

Contractor shall require each subcontractor to provide either (i) for an individual,

their social security numbers, or (ii) for proprietorships, partnerships, and
corporations to provide their federal employer identification numbers.
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50.

51.

c. The Contractor shall pay interest to any subcontractor on all amounts owed by the
Contractor that remain unpaid after seven days following receipt by the
Contractor of payment from the County for work performed by the subcontractor
under any Contract, except for amounts withheld as allowed in subdivision (a)(ll)
above. Unless otherwise provided under the terms of any Contract, interest shall
accrue at the rate of one percent (1%) per month.

d. The Contractor shall include in each of its subcontracts under any Contract a
provision requiring each subcontractor to include or otherwise be subject to the
above payment and interest requirements (a), (b) and (c) with respect to each
lower tier subcontractor.

e. The Contractor's obligation to pay an interest charge to a subcontractor pursuant
to the payment clause in this Section 48 shall not be construed to be an obligation
of the County. No Contract modification may be made for the purpose of
providing reimbursement for such interest charge. No cost reimbursement claim
may include any amount for reimbursement for such interest charge.

RETAINAGE ON CONSTRUCTION CONTRACTS: Pursuant to Virginia Code 28
2.2-4333, if a Contract for construction provides for progress payments in installments
based upon an estimated percentage of completion, then the contractor shall be paid at
least ninety-five percent (95%) of the earned sum when payment is due, with no more
than five percent (5%) being retained to ensure faithful performance of the contract. All
amounts withheld may be included in the final payment. Any subcontract related to work
on a Contract that provides for similar progress payments shall be subject to the
provisions above and the Contractor agrees to include such provisions in every
subcontract.

SUCCESSORS AND ASSIGNS: The County and the Contractor bind themselves and
their respective successors and assigns to any Contract. The foregoing notwithstanding,
the Contractor shall not assign, sublet or transfer its interest in any Contract without the
prior written consent of the County, which may be granted or withheld in the County’s
sole discretion. Nothing hereinafter mentioned shall be construed as creating any
personal liability on the part of any officer, agent or employee of the County, nor shall it
be construed as giving any benefits hereunder to anyone other than the County and the
Contractor.

DEFAULT: Failure of a Contractor to deliver Goods or Services in accordance with
Contract terms and conditions and/or within the time specified, or within reasonable time
as interpreted by the County in its sole discretion, or failure to make
replacements/corrections of rejected articles/services when so requested, immediately or
as directed by the County, or failure of the Contractor to act in accordance with the
Contract in any material respect, as reasonably determined by the County, shall constitute
a “default” by the Contractor and shall further authority for the County to purchase in the
open market articles/services of comparable grade/quality to replace the services, articles
rejected, and/or not delivered. On all such purchases, the Contractor shall reimburse the
County, within a reasonable time specified by the County, for any expense incurred in
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53.

excess of Contract prices including, but not limited to, any purchase and administrative
costs. Such purchases shall be deducted from the Contract quantities, if applicable.
Should public necessity demand it, the County reserves the right to use or consume
articles delivered or services performed which are substandard in quality, subject to an
adjustment in price to be determined by the County. In case of any default, the County,
after due oral or written notice if required in accordance with the Contract, may terminate
the Contract at its option in its sole discretion effective immediately. These remedies
shall be in addition to any other remedies which the County may have, including but not
limited to, any remedies at law, under the Contract or in equity.

Notwithstanding the foregoing, the Contractor shall not be liable for damages for delay in
shipment or failure to deliver when such delay or failure is the result of fire, flood, strike,
act of God, act of Government, act of an alien enemy or by any other circumstances
which, in the County's opinion, are beyond the control of the Contractor. Under such
circumstances, however, the County may, at its sole discretion, terminate or cancel the
Contract effective immediately.

NON-DISCRIMINATION ASSURANCES: The Contractor shall conform to the
provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia
Fair Employment Act of 1975, as amended, where applicable, and 8 2.2-4311 of the
Virginia Procurement Act:

a. During the performance of any Contract, the Contractor agrees as follows: the
Contractor will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or other basis prohibited by state law relating to discrimination in employment,
except where there is a bona fide occupational qualification reasonably necessary
to the normal operation of the Contractor. The Contractor agrees to post in
conspicuous places, available to employees and applicants for employment,
notices setting forth the provisions of this nondiscrimination clause. The
Contractor, in all Solicitations or advertisements for employees placed by or on
behalf of the Contractor, will state that such Contractor is an equal opportunity
employer. Notices, advertisements and Solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the purpose of
meeting the requirements of this Section 52.

b. The Contractor shall include the provisions of paragraph (a) above in every
subcontract or purchase over $10,000.00 so that the provisions will be binding
upon each subcontractor or VVendor.

MODIFICATION:

a. Pursuant to Virginia Code 8 2.2-4309, these General Conditions and any Contract
entered into by the County and any Contractor shall not be subject to change,
modification, or discharge except by written instrument signed by the County and
Contractor, but no fixed-price contract may be increased by more than twenty-five
percent (25%) of the amount of the contract or $50,000, whichever is greater,
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55.

without the advance written approval of the County’s Board. In no event may the
amount of any contract, without adequate consideration, be increased for any
purpose, including, but not limited to, relief of an offeror from the consequences
of an error in its bid or offer.

b. The County may, but is not obligated to, extend the term of an existing contract
for services to allow completion of any work undertaken but not completed during
the original term of the contract.

c. Nothing in this Section 53 shall prevent the County from placing greater
restrictions on contract modifications.

INDEMNIFICATION: Contractor agrees to indemnify, keep and save harmless the
County, its officers, agents, officials, employees and volunteers against any and all
claims, claims of injuries, death, damage to property, patent claims, suits, liabilities,
judgments, losses, costs and expenses, including but not limited to costs of investigation,
all reasonable attorneys' fees (whether or not litigation results), and the cost of any
appeal, occurring or arising in connection with the Contractor’s, its agents’,
subcontractors’, employees’, or volunteers’ negligence or wrongful acts or omissions in
connection with its performance of any Contract. The Contractor shall, at his or her own
expense, appear, defend and pay all charges of attorneys and all costs and other expenses
arising therefrom or incurred in connection therewith; and if any judgment shall be
rendered against the County in any such action, the Contractor shall, at his or her own
expenses, satisfy and discharge the same. Contractor expressly understands and agrees
that any performance bond or insurance protection required by any Contract, or otherwise
provided by the Contractor, shall in no way limit the responsibility to indemnify, keep
and save harmless and defend the County as herein provided. Nothing contained in this
Solicitation or the Contract shall be deemed to be a waiver of the County’s sovereign

immunity.

DRUG-FREE WORKPLACE: Pursuant to Virginia Code 8 2.2-4312, in every
Contract over $10,000.00 the following provisions apply: During the performance of any
Contract, the Contractor agrees to (i) provide a drug-free workplace for the Contractor’s
employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a Statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in the Contractor’s workplace and specifying the actions that will be taken
against employees for violations of such prohibition; (iii) state in all Solicitations or
advertisements for employees placed by or on behalf of the Contractor that the
Contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontract or purchase order of over $10,000, so that the
provisions will be binding upon each subcontractor or vendor.

For the purposes of this Section, “drug-free workplace” means a site for the performance

of work done in connection with a specific Contract awarded to a Contractor in
accordance with this the VPPA and the County’s Procurement Procedures, the employees
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of whom are prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the
performance of the Contract.

56. TERMINATION: Contracts will remain in force for full periods specified and/or until

57,

58.

59.

all articles ordered before date of termination shall have been satisfactorily delivered and
accepted and thereafter until all requirements and conditions shall have been met, unless:

a. Terminated prior to expiration date by satisfactory deliveries of entire Contract
requirements;

b. Terminated by the County upon thirty (30) days written notice to the Contractor
at the County’s convenience in the County’s sole discretion (“termination for
convenience”), unless a termination for convenience is specifically and expressly
prohibited by the Contract. Any Contract cancellation notice shall not relieve the
Contractor of the obligation to deliver and/or perform on all outstanding orders
issued prior to the effective date of the termination;

c. Terminated by the County for cause, default or negligence on the part of the
Contractor. However, pursuant to Section 51 of these General Conditions, the
County may hold the Contractor responsible for any resulting additional purchase
and administrative costs. There is no advance notice requirement in the event of
Termination for Cause and termination is effective immediately upon notice to
Contractor of the termination for cause;

d. Extended upon written authorization of County and accepted by Contractor, to
permit ordering of unordered balances or additional quantities at Contract prices
and in accordance with Contract terms.

APPROPRIATIONS: Notwithstanding any other provision of any Contract, the
payment of the County's obligations under any Contract shall be subject to annual
appropriations by the Board of Supervisors of the County in each fiscal year of monies
sufficient to satisfy the same.

REFERENCES TO VIRGINIA LAW: Any reference in these General Conditions to
the Code of Virginia or other relevant Federal, State or local law is incorporated in whole
herein by reference as in effect at the time of the Solicitation or Contract as such statutory
provisions may be amended or replaced by any statute dealing with the same or similar
subject matter.

COOPERATIVE PROCUREMENT: Except as prohibited by the current Code of
Virginia, all resultant Contracts will be extended to other Public Bodies of the
Commonwealth of Virginia, to permit their ordering of Goods, supplies and/or Services
at the prices and terms of the resulting Contract (“cooperative procurement”). By
submitting any Bid or entering into any Contract with the County a Bidder/Contractor
expressly authorizes cooperative procurement under Virginia Code § 2.2-4304 to the full
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extent permitted by law. If any other public body decides to use any Contract, the
Contractor must deal directly with that public body concerning all matters relating
thereto, including but not limited to, the placement or orders, issuance of the purchase
order, contractual disputes, invoicing and payment. The County acts only as the
“Contracting Agent” for these public bodies. Any resulting contract with other public
bodies shall be governed by the laws of that specific entity. It is the Contractor’s
responsibility to notify the public bodies of the availability of the Contract. Fluvanna
County shall not be held liable for any direct or indirect costs, damages or other claim of
any kind incurred by another public body or any Contractor as a result of any cooperative
procurement.

AUDIT: The Contractor hereby agrees to retain all books, records and other documents
relative to any Contract for five (5) years after final payment, or until audited by the
County, whichever is sooner. The County, its authorized agents, and/or County auditors
shall have full access to and right to examine any of said materials during said period.

GUARANTIES AND WARRANTIES: All guarantees, representations and warranties
required shall be furnished by the Contractor and shall be delivered to the Purchasing
Agent before final payment on any Contract is made. In addition to any guarantees,
representations and warranties required under the Contract, the Contractor agrees to:

a. Save the County, its agents and employees harmless from liability of any nature
or kind for the use of any copyrighted or un-copyrighted composition; secret
process, patented or unpatented; invention; article or appliance furnished or used
in the performance of a Contract for which the Contractor is not the patentee,
assignee, licensee or owner;

b. Protect the County against latent defective material or workmanship and to repair
or replace any damages or marring occasioned in transit or delivery;

c. Furnish adequate protection against damage to all work and to repair damages of
any kind to the building or equipment, to the Contractor’s own work or to the
work of other contractors, for which the Contractor’s workers are responsible;

d. Pay for all permits, licenses and fees and give all notices and comply with all
laws, ordinances, rules and regulations of the County; and

e. Protect the County from loss or damage to County owned property while it is in
the custody of the Contractor;

f. At minimum supply all Goods or Services with the manufacturer's standard
warranty, if applicable; and

g. For any Contract involving Services of any nature, the Contractor further agrees
to:
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63.

i. Enter upon the performance of Services with all due diligence and
dispatch, assiduously press to its complete performance, and exercise
therein the highest degree of skill and competence;

ii. Allow Services to be inspected or reviewed by an employee of the County
at any reasonable time and place selected by the County;

iii. Acknowledges that the County shall be under no obligation to compensate
Contractor for any Services not rendered in strict conformity with the
Contract; and

iv. Stipulates that the presence of a County Inspector shall not lessen the
obligation of the Contractor for performance in accordance with the
Contract requirements, or be deemed a defense on the part of the
Contractor for infraction thereof. The Inspector is not authorized to
revoke, alter, enlarge, relax, or release any of the requirements of any
Contract Any omission or failure on the part of the Inspector to
disapprove or reject any work or material shall not be construed to be an
acceptance of any such defective work or material.

PRICE REDUCTIONS: If at any time after the date of the Bid/Contract the Contractor
makes a general price reduction in the comparable price of any material covered by the
Contract to customers generally, an equivalent price reduction based on similar quantities
and/or considerations shall apply to any Contract for the duration of the Contract period
(or until the price is further reduced). Such price reduction shall be effective at the same
time and in the same manner as the reduction in the price to customers generally. For
purpose of this provision, a "general price reduction” shall mean any horizontal reduction
in the price of an article or service offered (1) to Contractor's customers generally, or (2)
in the Contractor's price schedule for the class of customers, i.e., wholesalers, jobbers,
retailers, etc., which was used as the basis for bidding on this Solicitation. An occasional
sale at a lower price, or sale of distressed merchandise at a lower price, would not be
considered a "general price reduction™ under this provision. The Contractor shall submit
his or her invoice at such reduced prices indicating on the invoice that the reduction is
pursuant to the "Price Reduction” provision of the Contract documents. The Contractor
in addition will within ten (10) days of any general price reduction notify the County of
such reduction by letter. FAILURE TO DO SO IS A DEFAULT UNDER THE
CONTRACT AND MAY RESULT IN TERMINATION OF THE CONTRACT IN THE
COUNTY’S DISCRETION. The Contractor, if requested, shall furnish, within ten (10)
days after the end of the Contract period, a statement certifying either (1) that no general
price reduction, as defined above, was made after the date of the Bid or Contract, or (2) if
any such general price reductions were made, that as provided above, they were reported
to the County within ten (10) days and the County was billed at the reduced prices.
Where one or more such general price reductions were made, the statement furnished by
the Contractor shall include with respect to each price reduction (1) the date when notice
of any such reduction was issued, (2) the effective date of the reduction, and (3) the date
when the County was notified of any such reduction.

COMPLIANCE WITH IMMIGRATION LAW: Pursuant to Virginia Code § 2.2-
4311.1, in every Contract the following provision applies: the Contractor does not, and
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shall not during the performance of the Contract, knowingly employ an unauthorized
alien as defined in the federal Immigration Reform and Control Act of 1986.

64. VIRGINIA STATE CORPORATION COMMISSION: Pursuant to Virginia Code §
2.2-4311.2, Any Bidder or Contractor organized as a stock or non-stock corporation,
limited liability company, business trust, or limited partnership or registered as a
registered limited liability partnership shall be authorized to transact business in the
Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or
Title 50 of the Code of Virginia, or as otherwise required by law, at the time of the Bid,
Proposal or any response to Solicitation and during the term of the Contract and any
Contract renewal. The Contractor shall not allow its existence to lapse or its certificate of
authority or registration to transact business in the Commonwealth, if so required, to be
revoked or cancelled at any time during the term or any renewal of the Contract. If the
Contractor fails to remain in compliance with the provisions of this Section 64, the
Contract may become void at the option of the County.

65. CLAIMS PROCEDURE:

a. The procedure for consideration by the County of contractual claims for any
Contract shall be that set forth in Virginia Code § 15.2-1243, et seq.

b. In addition, pursuant to Virginia Code 8§ 2.2-4364, contractual claims, whether for
money or other relief, shall be submitted in writing to the County Administrator
no later than sixty (60) days after final payment; however, written notice of the
Contractor's intention to file such claim shall have been given at the time of the
occurrence or beginning of the work upon which the claim is based. Nothing
herein shall preclude a Contract from requiring submission of an invoice for final
payment within a certain time after completion and acceptance of the work or
acceptance of the Goods. Pendency of claims shall not delay payment of amount
agreed due in the final payment.

c. No written decision denying a claim or addressing issues related to the claim shall
be considered a denial of the claim unless the written decision is signed by the
Board or the County Administrator. The contractor may not institute legal action
prior to receipt of the final written decision on the claim unless the County fails to
render a decision within ninety (90) days of submission of the claim. Failure of
the County to render a decision within ninety (90) days shall not result in the
contractor being awarded the relief claimed or in any other relief or penalty. The
sole remedy for the County's failure to render a decision within 90 days shall be
the contractor's right to institute immediate legal action.

d. A Contractor may not institute legal action, prior to receipt of the County's
decision on the claim, unless the County fails to render such decision within the
time specified by law. A failure by the County to render a decision within the
time provided by law shall be deemed a final decision denying the claim by the
County.
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e. The decision of the Board or the County Administrator shall be final and
conclusive unless the Contractor appeals within six (6) months of the date of the
final written decision by instituting legal action as provided in Virginia Code 8
2.2-4364.

f. No administrative appeals procedure pursuant to Virginia Code 8§ 2.2-4365 has
been adopted for contractual claims by the County.

g. Nothing herein shall be construed to prevent the County from instituting legal
action against any Contractor or Bidder.

NOTICES: All written notices required or permitted under any Solicitation, Bid or
Contract shall be deemed sufficient if delivered in person to the County Purchasing
Agent or Bidder/Contractor, as applicable, or sent by first class mail to the County or
Bidder/Contractor at the addresses set forth in the Solicitation, Bid or Contract or at such
other address as a party may designate from time to time by notice given in accordance
with the terms of this Section 66; except that where a Solicitation, Bid or Contract
expressly requires notice to a specific individual or at a specific location, such shall
control. Such notices are deemed received when actually delivered to the party or its
representative or agent if hand delivered, or one (1) business day after deposited into the
United States mail, if mailed.

DELIVERY

SHIPPING INSTRUCTIONS-CONSIGNMENT: Unless otherwise specified in the
Solicitation or Contract, as applicable, each case, crate, barrel, package, etc., delivered
under the Contract must be plainly stenciled or securely tagged, stating the Contractor’s
name, purchase order number, and delivery address as indicated in the order. Where
shipping containers are to be used, each container must be marked with the purchase
order number, name of the Contractor, the name of the item, the item number, and the
quantity contained therein. Deliveries must be made within the hours of 8:00 a.m. — 3:00
p.m. Deliveries at any other time will not be accepted unless specific arrangements have
been previously made with the designated individual at the delivery point. No deliveries
will be accepted on Saturdays, Sundays and holidays unless previous arrangements have
been made. It shall be the responsibility of the Contractor to insure compliance with
these instructions for items that are drop-shipped.

RESPONSIBILITY FOR SUPPLIES TENDERED: The Contractor shall be
responsible for the materials or supplies covered by the Contract until they are delivered
at the designated point. The Contractor shall additionally bear all risk on rejected
materials or supplies after notice of rejection is tendered by the County. Rejected
materials or supplies must be removed by and at the expense of the Contractor promptly
after notification of rejection, unless public health and safety require immediate
destruction or other disposal of rejected delivery. If rejected materials are not removed
by the Contractor within ten (10) days after date of notification, the County may return
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72,

73.

the rejected materials or supplies to the Contractor at the Contractor’s risk and expense or
dispose of them as abandoned property.

INSPECTIONS: The County reserves the right to conduct any test/inspection it may
deem advisable to assure supplies and Services conform to the specification in the
Solicitation, Bid or Contract, as applicable. Inspection and acceptance of materials or
supplies will be made after delivery at destinations herein specified unless otherwise
stated. Unless otherwise specified in the Contract, if inspection is made after delivery at
the destination specified, the County will bear the expense of inspection except for the
value of samples used in case of rejection. Final inspection shall be conclusive except in
regard to latent defects, fraud or such gross mistakes as to amount to fraud. Final
inspection and acceptance or rejection of the materials or supplies will be made as
promptly as practicable, but failure to inspect and accept or reject materials or supplies
shall not impose liability on the County for such materials or supplies as are not in
accordance with the specifications.

COMPLIANCE: Delivery must be made as ordered and in accordance with the
Solicitation, Bid or Contract, as applicable, or as directed by the County when not in
conflict with the Bid/Contract. The decision as to reasonable compliance with delivery
terms shall be final. Burden of proof of delay in receipt of Goods by the purchaser shall
rest with the Contractor. Any request for extension of time of delivery from that
specified must be approved by the County, such extension applying only to the particular
item or shipment affected. Unless otherwise specified in the Contract, should the
Contractor be unreasonably delayed by the County, there shall be added to the time of
completion a time equal to the period of such delay caused by the County. However, the
Contractor shall not be entitled to claim damages or extra compensation for such delay or
suspension. These conditions may vary for construction Contracts.

POINT OF DESTINATION: All materials shipped to the County must be shipped
F.O.B. DESTINATION unless otherwise stated specifically in the Solicitation, Bid or
Contract, as applicable. The materials must be delivered to the “Ship To” address
indicated on the purchase order or Solicitation, as applicable.

REPLACEMENT: Materials or components that have been rejected by the County, in
accordance with the terms of the Contract, shall be replaced by the Contractor at no cost
to the County.

DAMAGES: Any and all damages to property of the “County” that is the direct result of
the Contractor, the employees of the Contractor and/or its subcontractors, agents,
licensees, successors, or assigns, shall be the sole responsibility of the Contractor. The
property shall be repaired to its last known condition prior to the damages and/or replaced
at no cost to the County. The County shall approve any and all repairs/replacements prior
to acceptance of the repairs/replacement.

Page 33 of 38



74.

75.

76.

PACKING SLIPS OR DELIVERY TICKETS: All shipments shall be accompanied
by Packing Slips or Delivery Tickets and shall contain the following information for each
item delivered:

a. Purchase Order Number;

b. Name of Article and Stock Number;
c. Quantity Ordered;

d. Quantity Shipped;

e. Quantity Back Ordered; and

f. The Name of the Contractor.

Contractors are cautioned that failure to comply with these conditions shall be considered
sufficient reason for refusal to accept the Goods.

ADDITIONAL CHARGES: No delivery charges of any kind shall be added to any
invoice; except that (i) if Goods are expressly bought F.O.B. "shipping point" under the
Contract and the Contractor prepays transportation, then delivery charges shall be added
to invoices; and (ii) if express delivery is authorized and substituted by the County on
orders for the method specified in the Contract, then the difference between freight or
mail and express charges may be added to invoice.

METHOD AND CONTAINERS: Unless otherwise specified, Goods shall be delivered
in commercial packages in standard commercial containers, so constructed as to ensure
acceptance by common or other carrier for safe transportation to the point of delivery.
Containers become the property of the County unless otherwise specified by bidder.
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VENDOR DATA SHEET

Note: The following information is required as part of your response to this solicitation. Failure to
complete and provide this sheet may result in finding your bid nonresponsive.

1. Qualification: The vendor must have the capability and capacity in all respects to satisfy fully all of the
contractual requirements.

2. Vendor’s Primary Contact:
Name: Phone:

3. Years in Business: Indicate the length of time you have been in business providing this type of good or
service:
Years Months

4. Vendor Information:

FIN or FEI Number: If Company, Corporation, or Partnership

5. Indicate below a listing of at least four (4) current or recent accounts, either commercial or
governmental, that your company is servicing, has serviced, or has provided similar goods. Include the
length of service and the name, address, and telephone number of the point of contact.

Company: Contact:
Phone: Email:
Dates of Service: $$ Value:
Company: Contact:
Phone: Email:
Dates of Service: $$ Value:
Company: Contact:
Phone: Email:
Dates of Service: $$ Value:
Company: Contact:
Phone: Email:
Dates of Service: $$ Value:

| certify the accuracy of this information.
Signed: Title:
Date:

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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PROOF OF AUTHORITY TO TRANSACT BUSINESS IN VIRGINIA

THIS FORM MUST BE SUBMITTED WITH YOUR PROPOSAL/BID. FAILURE TO INCLUDE
THIS FORM MAY RESULT IN REJECTION OF YOUR PROPOSAL/BID

Pursuant to Virginia Code §2.2-4311.2, an Offeror/Bidder organized or authorized to transact business in
The Commonwealth pursuant to Title 13.1 or Title 50 of the Code of Virginia shall include in its
proposal/bid the identification number issued to it by the State Corporation Commission (“SCC”). Any
Offeror/Bidder that is not required to be authorized to transact business in the Commonwealth as a foreign
business entity under Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law shall
include in its proposal/bid a statement describing why the Offeror/Bidder is not required to be so
authorized. Any Offeror/Bidder described herein that fails to provide the required information shall not
receive an award unless a waiver of this requirement and the administrative policies and procedures
established to implement this section is granted by the County Administrator, as applicable. If this quote
for goods or services is accepted by the County of Fluvanna, Virginia, the undersigned agrees that the
requirements of the Code of Virginia Section 2.2-4311.2 have been met.

Please complete the following by checking the appropriate line that applies and providing the requested
information. PLEASE NOTE: The SCC number is NOT your federal 1D number or business license
number.

A. Offeror/Bidder is a Virginia business entity organized and authorized to transact business in
Virginia by the SCC and such vendor’s Identification Number issued to it by the SCC is

B. Offeror/Bidder is an out-of-state (foreign) business entity that is authorized to transact business
in Virginia by the SCC and such vendor’s Identification Number issued to it by the SCC is

C. Offeror/Bidder does not have an Identification Number issued to it by the SCC and such vendor
is not required to be authorized to transact business in Virginia by the SCC for the following reason(s):

Please attach additional sheets if you need to explain why such Offeror/Bidder is not required to be
authorized to transact business in Virginia.

Legal Name of Company (as listed on W-9)
Legal Name of Offeror/Bidder

Date

Authorized Signature

Print or Type Name and Title

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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CERTIFICATION OF NO COLLUSION

The undersigned, acting on behalf of , does hereby
certify in connection with the procurement and bid to which this Certification of No Collusion is attached
that:

This bid is not the result of, or affected by, any act of collusion with another person engaged in the same
line of business or commerce: nor is this bid the result of, or affected by, any act of fraud punishable
under Article 1.1 of Chapter 12 of Title 18.2 Code of Virginia, 1950 as amended (&&18.2-498.1 atseq.)

Signature of Company Representative

Name of Company

Date
ACKNOWLEDGEMENT

STATE OF VIRGINIA
FLUVANNA COUNTY, to wit:

The foregoing Certification of No Collusion bearing the signature of and
dated was subscribed and sworn to before the undersigned notary
public by on

Notary Public

My commission expires:

CODE OF VIRGINIA

& 18.2-498.4. Duty to provide certified statement:

A. The Commonwealth, or any department or agency thereof, and any local government or any
department or agency thereof, may require that any person seeking, offering or agreeing to transact
business or commerce with it, or seeking, offering or agreeing to receive any portion of the public funds
or moneys, submit a certification that the offer or agreement or any claim resulting thereon is not the
result of, or affected by, any act of collusion with another person engaged in the same line of business or
commerce, or any act of fraud punishable under this article.

B. Any person required to submit a certified statement as provided in paragraph A, above who
knowingly makes a false statement shall be guilty of a Class 6 felony. (1980, c.472)

a false statement shall be guilty of a Class 6 felony. (1980, c.472)

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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OFFEROR STATEMENT

Undersigned Bidder hereby certifies that he/she has carefully examined all conditions and
specifications of this invitation for Bid and hereby submits this bid pursuant to such instructions and
instructions.

Type or Print Name & Title of Authorized Person

Signature of Authorized Person Submitting This Bid

Date

SUBSCRIBED AND SWORN to before me by the above named

on the day of , 2013

Notary Public in and for the State of

My commission expires:

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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Emergency Communications Radio System
Project Management Services

Presented to:
County of Fluvanna, Virginia

May 23, 2014 at 2:00 PM

>
RCC

RCC Consultants, Inc.

100 Woodbridge Center Drive, Suite 201
Woodbridge, New Jersey 07095
Website: www.rcc.com

Proposal Contact: Mark Athearn
Managing Director

4900 Cox Road, Suite 235

Glen Allen, VA 23060
Telephone: 804-422-8453

Email: mathearn@rcc.com




Mid-Atlantic Regional Office
4900 Cox Road, Suite235
Glen Allen, VA 23060

tel: 804-353-0300
fax: 804-353-8059

COVER LETTER
May 23, 2014

Mr. Joe Rodish, Purchasing Officer
County of Fluvanna, VA

Finance Department

132 Main Street

PO Box 540

Palmyra, VA 22963

RE: Emergency Communications Radio System Project Management Services
Dear Mr. Rodish:

RCC Consultants, Inc. is pleased to submit the enclosed proposal to provide consulting and
engineering services to Fluvanna County, VA. We believe this proposal offers an exceptional
range of experience and the depth of resources necessary to meet the needs of the County.

As the enclosed proposal shows, RCC Consultants, Inc. specializes in the planning, design,
procurement, implementation, and optimization of governmental and public safety
communications and information systems. Each member of the RCC team is a seasoned veteran
of the communications industry, bringing to the County years of experience in developing
strategies for improving the efficiency and effectiveness of public safety communications
systems. RCC offers significant benefits to the County, including:

e Public Safety Voice and Data Communications System Expertise — RCC is regarded as
one of the best public safety communications system consulting and engineering firms in the
United States. Our project teams have supported the planning, design, procurement and
implementation of hundreds of advanced interoperable Public Safety radio systems.

¢ Project Management Oriented Company — RCC takes project management seriously and
has implemented a companywide training program based on the Project Management
Institute (PMI) project management guidelines. This standardized approach ensures that each
project is professionally managed, which helps ensure that the project meets its objectives
and stays on schedule and within budget.

¢ Independence — RCC is not affiliated with, nor do we have any financial interest in, any
communications equipment manufacturer, distributor, or supplier. We do not receive or
accept remuneration of any type from any manufacturer, distributor, or supplier for
recommending any of their products. Our unbiased independent position provides our clients
a capable partner in meeting their project requirements without the potential for conflicts of
interest.

¢ (Cost Savings — RCC’s assistance in contract negotiations with the selected vendor typically
improves the client’s contract position in terms and conditions as well as pricing. RCC

RCC Consultants., Inc.
100Woodbridge Center Drive, Suite 201 - Woodbridge, New Jersey 07095 - tel: 732-404-2400- fax: 732-404-2556



RCC

maintains a database of vendor-negotiated prices for Public Safety systems and is familiar
with vendors’ threshold when it comes to system pricing.

RCC has extensive previous and current experience in Virginia and is well suited to effectively
evaluate all possible options for the County’s critical radio infrastructure. We take great pride in
assisting municipalities all across Virginia and throughout the country and would be very proud
to support Fluvanna County in this important public safety communications project. We look
forward to an opportunity to present our team and our proposal in person in the near future and
assisting the County as they transition to their next generation radio system.

I am authorized to represent RCC in this proposal and I affirm that I have neither participated in
nor will I participate in any action contrary to the provisions of this proposal. If there are
questions regarding our proposal or if you would like to schedule an oral presentation, I can be
reached by telephone at (804) 422-8461 or by e-mail at darcuri@rcc.com.

Sincerely,

J?'Q @Wf/{fﬁs DZ’*“W

Dominick Arcuri
Sr. Vice-President, Mid-Atlantic Region
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OVERVIEW AND QUALIFICATIONS

Overview - The purpose of this section is to provide Fluvanna County with an overview of the
history, qualifications and abilities of the Offeror’s firm and for the Offeror to demonstrate the
specific qualifications of the staff the Offeror will assign to this project if selected. At a minimum,
the proposal should:

i) Designate a Project Manager and indicate office location.
ii) Include the organization chart, functional discipline, and responsibilities of project team
members.

Who We Are

RCC Consultants, Inc. (“RCC”) is a global telecommunications consulting, engineering and
integration firm. A leader in the industry since 1983, RCC specializes in the design and
implementation of radio communications systems, microwave and fiber optic systems,
broadband, intelligent transportation systems and public safety emergency telephone systems, as
well as the design of communications centers, tower sites and monitoring facilities.

The RCC Difference

RCC has a unique and deep understanding of all facets involved in the design, development and
operation of telecommunications systems. This comprehensive expertise built over decades of
success enables us to offer fully informed and more effective solutions to our clients. We
differentiate ourselves through four aspects of our business:

Experience For more than 29 years, RCC has been at the forefront of wireless
communications and information systems technology. We pioneered the
development of comprehensive multiple layer, radio frequency engineering
software tools, used by organizations around the world.

Team Our full-time staff of more than 130 consultants, engineers and support
staff are some of the most respected and sought-after specialists in their
fields. Experienced in the design and operation of all major manufacturers’
platforms, our team will have a local presence and will utilize the resources
of the company to perform the project tasks.

Approach We believe in forming strong partnerships with our clients, and our record
of repeat business is testimony to our focus on complete client satisfaction.
We approach every project with time-proven engineering and project
management strategies that help our clients implement the right long-term
solutions for their needs.

Independence We provide unbiased recommendations to our clients, ensuring they
receive thoughtful, independent solutions. We will never accept any form
of payment from manufacturers, distributors or suppliers for
recommending their products.
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Our People

RCC has gained the reputation of being a respected leader in all of the o)
markets we serve because of the depth and breadth of our knowledge and 9 O /O
experience. We have a diverse team of more than 130 professionals with

a rich variety of experience and qualifications — all who are carefully More than 90% of
matched to projects based on our clients’ specific objectives. RCC's staff has been

We are especially proud of the tenure of our team — more than 90% of iy e Gty

our staff has been with RCC for five or more years. This longevity
ensures we retain a deep wealth of knowledge, as well as consistent
staffing, on our projects.

for five or more
years.

Our Participation in Industry, Standards and Regulatory Groups

RCC’s consultants and engineers are frequent contributors to nationally
recognized industry and standards-setting organizations, such as the
Telecommunications Industry Association (TTA), Institute of Electrical and
Electronic Engineers (IEEE), Integrated Justice Information Systems (IJIS) and
American National Standards Institute (ANSI).

An original signatory to the Terrestrial Trunked Radio Memorandum of
Understanding (TETRA MoU) in 1994, RCC staff has served in leadership roles
within the organization since its inception. We chair or serve on technical
committees of the IEEE and our experts have helped forge standards that have
been adopted by the IEEE. Taking an active leadership role in the industries we
serve helps us to provide our clients with clear insight into new and emerging
technologies.
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What We Do

For more than 1,500 clients around the world, RCC has provided solutions through wireless and
wired voice/data communications and information technologies. Our consultants and engineers
are experts in strategic planning and direction, business analysis, system design, procurement,
implementation, systems integration, monitoring and maintenance.

Our Technical Expertise

Radio Communications Systems

e All frequency bands HF, VHF, UHF, 700 MHz, 800

MHz, 900 MHz and microwave

e Digital and Analog Systems

e Conventional and Trunked Systems

e  Simulcast Systems

e  Cellular and Other Roaming Technologies

e (Coverage Prediction Modeling

¢ Interference Control and Analysis

e Coverage Measurement and Verification
Microwave and Fiber Optic Transmission Systems

e  Point to Point and Point to Multipoint

e Digital — Ethernet Microwave Radio Design

e Analog/Digital Interface and Conversion

e Alarm and Monitoring Systems

®  Microwave Propagation Modeling

e  System Optimization

e  Power Supplies
Communications/Dispatch Center Planning,
Facilities Design and Cost Estimating

e Consolidation/Co-location Studies

®  Floor Plan Layout

e Space Planning

e  Ergonomic Recommendations

e Environmental Controls

e Dispatch Console Furniture Design

e (Console System Radio and Data Interfaces

e Dispatch Center Staffing and Management
Operations Studies

Public Safety Emergency Telephone Systems

e [E9-1-1 Emergency Telephone Number Systems

e  Wireless 9-1-1 Deployment

e  Wireless Location Accuracy Testing

e  Automatic Call Distributor Systems
Intelligent Transportation Systems

e  Traffic Management Systems

e Highway Advisory Radio Systems

®  Mass Transit Communications Systems

Telephony Services
e  Voice over IP (VoIP) Network Specification/
Deployment
e  ACD Administration
e Performance and Capacity Management
e  Call Accounting Services
Information Technology And Data Systems
e Computer Aided Dispatch (CAD)
e  Records Management Systems (RMS)
®  Mobile Computing (MDC)
e Automatic Vehicle Location (AVL)
e  Geographic Information Systems (GIS)
e Field Based Reporting (FBR)
e  Wireless Data Systems — Public and Private
Data Networks
e local and Wide Area Networks
e Broadband Wireless (WiMax, WiFi, LTE)
e \Voice, Data, Video Structured Cabling Systems
e  Supervisory Control and Data Acquisition
Fiber Optic Networks
e  Campus Networks
e Metropolitan Networks
Communications Site Planning
e  Tower Specifications
e Site Development, Planning, Zoning, Acquisition
e Lightning Protection, Grounding, Bonding
e  Equipment Shelter and Room Design
e  Security and Alarm Systems
e  Backup Power and Fuel Systems
e  Automatic Fire Suppression Systems
e Surveillance Cameras
Network Services
e Business Case and Strategic Planning
e Network Planning, Engineering and Construction
e Network Optimization and Management
Market Research
e Technology
®  Market Segment Research
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Our Client Industries

RCC works with clients around the world in a wide range of industries, including:

e Public Safety Agencies e Manufacturers

¢ National/State/Local Governments e Retailers

e Transit Authorities and Agencies ¢ Qil/Gas Production and Transportation
e Utilities — Electric, Gas, Water e Wireless Network Operators

¢ Airports and Ports e Real Estate Owners and Managers

e Transportation Agencies e Healthcare Facilities

e Colleges, Universities and Public e Educational Councils

School Systems

Our Products

e Special Authorities

To help our clients design, operate, monitor and maintain their wireless networks, RCC has
developed a suite of comprehensive radio frequency software tools called ComSite®. The suite
consists of five products that can be used in combination or independently:

COMSITEDesioN

COMSITErrO

COMSITEMmaNnAGER

COMSITEmre

COMSITEs 11

Wireless Network Planning & Design

This high-speed software tool set supports wireless system analysis and
planning, design and optimization of wireless networks in one scalable
PC platform small enough for field technicians to use.

Wireless Site Engineering

This powerful site interference analysis tool is the only tool on the
market specifically designed to help identify, analyze, locate and
resolve radio frequency interference (RFI).

Wireless Site Management

This site management application will save you hours of work, whether
you are responsible for a single wireless communications site or a
nationwide communications network containing thousands of sites.

Wireless Site Compliance

This powerful tool evaluates non-ionizing radio frequency (RF)
emissions and predicts the Maximum Permissible Exposure (MPE)
potential to humans at or near wireless communications sites.

Wireless Location Accuracy

This easy-to-use tool helps you determine the location data accuracy of
wireless E9-1-1 calls delivered to your Public Safety Answering Point
(PSAP), based on standard and repeatable statistical methods.

For more information on the ComSite suite of products, visit the RCC website at www.rcc.com.
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RCC’s Public Safety and Government Practice

RCC has specialized in communications consulting for public safety and
government clients since 1983. A trusted industry advisor, we help 3 O
domestic and international governments, law enforcement, Fire

departments, EMS, dispatch centers and other public safety agencies get

. .. .- S RCC has been a
the most out of their mission-critical communications systems.

trusted advisor to

We know that public safety agencies and governments have unique needs. public safety
We also know the complexities they face with their communications agencies and
systems, not only in technology, but also in business planning. That’s why governments for
we devote an entire practice to supporting the needs of public sector more than 30 years.

agencies — RCC’s Public Safety and Government practice.

Specialized Services for the Public Sector

RCC’s Public Safety and Government practice helps our clients determine their needs and
develop a solution, whether they are upgrading, improving or building new systems. With the
right strategic planning, our clients’ information and communications systems can deliver the
increased efficiency and productivity they need, within their budget. We assist our clients with:

¢ Developing strategic plans, including definition of goals and objectives, and conducting
needs assessments, technology evaluations, risk analyses and staffing reviews.

¢ Designing systems and facilities using new and emerging technologies for data, voice
and video networks, emergency communications and operations centers.

¢ Investigating and developing funding methodologies and financial analyses to help
justify recommended solutions.

¢ Identifying and obtaining grants in support of technology initiatives.

e Assisting with the regulatory approvals needed for licensure of wireless systems,
antenna sites and other facilities.

¢ Conducting radio frequency research and enabling acquisition.

¢ Preparing detailed specifications and procurement documents for new or upgraded
technology.

* Assisting in negotiating contracts and service level agreements with vendors.

¢ Implementation support and installation oversight to ensure work is completed
according to the specifications, on time and within the established budget.

Technology Expertise for the Public Sector

Our consultants and engineers are experts in planning, designing, procuring and implementing
communication systems. To provide the best support to our public sector clients, we have
focused our Public Safety and Government practice on providing customized services in six
areas: Wireless Communications, Information Systems, Mobile Data, Communications Centers,
Emergency Number Systems, and Business Planning and Management.
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History of RCC

RCC has a rich history as a communications pioneer. RCC was originally incorporated as RAM
Communications Consultants, Inc. in 1983. During 1986 and 1987, RAM Communications
Consultants developed the concept of a shared access wireless data network. This concept
evolved into RAM Mobile Data, one of the first national wireless data networks in the United
States. RAM Communications Consultants handled all of the procurement, technical
negotiations, design, implementation, conformance testing and optimization of this national
network of more than 2,000 sites.

In 1991, BellSouth Enterprises acquired an interest in RAM through the formation of RAM/BSE
Communications, L.P. In 1996, RAM/BSE spun-off what is now RCC Consultants, Inc. as a
separate entity. TeleCom Towers, Inc. (TTI), a venture capital firm, acquired RCC. In 1999,
RCC was purchased by private equity investors, the principals of TTI, and RCC management
and employees through RCC Holdings, Inc. Incorporated in the State of Delaware, RCC
maintains our corporate headquarters in Woodbridge, New Jersey. Our corporate contact
information is:

RCC Consultants, Inc. Telephone: (732) 404-2400 or (800) 247-4796
100 Woodbridge Center Drive Fax: (732) 404-2556
Suite 201 Website: www.rcc.com

Woodbridge, New Jersey 07095 Email: info@rcc.com

Regional Offices

RCC maintains five regional offices across the United States, in Harrisburg, Pennsylvania;
Houston, Texas; Richmond, Virginia; San Bernardino, California and Tallahassee, Florida.

Local Offices

RCC maintains a strong virtual workforce, providing flexibility to serve our clients and their
local needs. We have employees conveniently located near our clients in major metropolitan
areas, including Boston, Chicago, Dallas, Los Angeles, Miami, Phoenix and Washington, D.C.

Our Company Leadership

RCC has a full-time staff of more than 130 people, with a rich variety of experience and
qualifications. Our leadership team is focused on operating RCC so it is optimally structured to
deliver value to our clients, while providing significant opportunities for our employees. RCC is
led by:

Michael W. Hunter — President and Chief Executive Officer

Mr. Hunter, a founding employee of the firm in 1983, has served in his present position since
1987. He has worked in communications systems consulting, engineering and operations for
more than 35 years, and his extensive implementation experience includes nationwide wireless
data systems in the U.S., U.K., Australia and the Netherlands. He has held several leadership
positions in the Association of Public-Safety Communications Officials — International (APCO),
including Virginia Chapter President and National Emergency Medical Services Committee
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Chairman. He is a member of the Institute of Electrical and Electronic Engineers (IEEE)
Vehicular Technology Society, the National Emergency Number Association (NENA), the
National Fire Protection Association and American Mensa. He earned a Bachelor of Science
degree from Virginia Commonwealth University and an MBA from New York University.

Richard F. Morelli — Executive Vice President and Chief Financial Officer

Mr. Morelli is responsible for all of RCC’s financial and administrative functions. His
background in economic and financial management spans more than 30 years. Before joining
RCC, he provided financial and marketing support for Western Union’s $225MM product line,
as well as developed and managed programs for Western Union’s cellular industry. Mr. Morelli
is a graduate of Hofstra University, where he earned a Bachelor of Science degree in Industrial
Engineering, and Farleigh Dickinson University, where he earned an MBA degree, cum laude.

Nagah Ramadan - Executive Vice President, Chief Corporate Strategist, Chief Quality Officer

Mr. Ramadan has more than 35 years of engineering and management experience, with emphasis
on large-scale communications systems, engineering design and construction, and system
integration management. Prior to joining RCC, he was Capital Programs Director and
Commissioner with the Cleveland Department of Public Utilities. He also served as a Chief
Engineer with the Suez Canal Authority. Mr. Ramadan received a BSEE from the University of
Alexandria (Egypt), an MBA from Cleveland State University and has completed class work for
a Doctorate of Executive Management from Case Western Reserve University. He is a Certified
Professional in Project Management (CPMP) and a Registered Professional Engineer (P.E.).

Carl Robert Aron — Executive Vice President

Mr. Aron has extensive experience in the licensure, operation and finance of telecommunications
investments, and manages the international, information technology and telecommunications
consulting areas for RCC. He practiced corporate law and litigation at New York law firm Rubin
Baum from 1967 to 1990 (as partner from 1972). He served as CEO of RAM Broadcasting
Corp., RCC’s predecessor, and was a founder of RCC. He has also held leadership positions with
A.T. Kearney and Itron, Inc. Mr. Aron earned the A.B. at Columbia College, graduating Phi Beta
Kappa, and earned the LL. B. from Harvard Law School, cum laude.

Financial Strength

Through our strong risk management discipline and sound financial strength, RCC has thrived
for more than 29 years. We are deeply committed to safeguarding our financial stability. Copies
of our audited financial statements for the previous three years are available upon request.

Integrity

RCC is dedicated to performance with integrity in every interaction. This commitment is the
cornerstone of our past, present and future success. Our Corporate Compliance Program was
established to convey our long-standing commitment to compliance with the law and our high
standards of ethical business and personal conduct.

Employees participate in the Program three ways: first, by exercising good judgment and
personal integrity; second, by reading, understanding and complying with our Code of Conduct
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and Corporate Integrity policies and procedures; and third, by reporting any potential violations
of laws or policies.

Business and Personal Ethics

RCC employees are expected to observe high standards of business and personal ethics. This
requires the practice of honesty and integrity in every aspect of our dealings with our clients,
partner companies, vendors, the public, our employees and governmental and regulatory
authorities.

Absence of Conflict of Interest

RCC is not affiliated with, nor do we have any financial interest in, any communications
equipment manufacturer, distributor or supplier. RCC does not receive or accept remuneration of
any type from any manufacturer, distributor or supplier for recommending any of their products.
Employees — and the company — must be free from any actual or potential conflict of interest in
interactions with our clients, the public, our partners and our vendors.

Compliance with Laws and Regulations

RCC and our employees comply with all applicable laws and regulations. We take this
responsibility seriously and expect that our actions will reflect our commitment to honest, ethical
and professional interactions with our stakeholders.

RCC has been in continuous operations since 1983 and has never filed or had filed against it any
bankruptcy or insolvency proceeding, whether voluntary or involuntary, or undergone the
appointment of a receiver, trustee, or assignees for the benefit of creditors.

There are no pending Securities Exchange Commission investigations involving RCC and there
are no open or pending litigation initiated by RCC in a customer matter.

Political Contributions

Federal and state laws place complex restrictions on the making of corporate political
contributions. Because RCC complies strictly with all applicable laws and regulations relating to
corporate political contributions, no employee may involve RCC in any way in political
campaigns. No political contributions for any candidate shall be made for or on behalf of RCC
by any employee unless it has been approved by Company management under established
corporate procedures. RCC resources may not be used to support any candidates or political
committees.

Equal Employment Opportunity/Affirmative Action Statement

RCC is an equal opportunity employer and does not discriminate on the basis of race, color,
gender, religion, age, sexual orientation, national or ethnic origin, disability, marital status,
veteran status or any other occupationally irrelevant criteria. We promote affirmative action for
minorities, women, disabled persons and veterans in all our employment practices.
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Specialized Radio Services

RCC has designed and helped procure hundreds of conventional and
trunked radio systems for our clients. Over the last several years, RCC
has assisted clients across the country implement dozens of P25

compliant systems and is currently working with many other jurisdictions

to help them upgrade their existing system to P25 compliance. RCC
personnel were involved in the committees that defined the standard and
stay involved today to ensure they are up to date on the latest standard
developments and improvements.

To enhance radio systems for public safety agencies and governments,
we provide the following specialized services:

Microwave Radio Engineering

Our experts conduct microwave path engineering and system design,
including point-to-point propagation, multipath fading, diffraction and

Scope

RCC designed the
microwave backhaul
network supporting

Pennsylvania’s
statewide land mobile
radio network. It is
believed to be the
largest private
microwave radio
network in the U.S.

reflections along path, antenna system configuration and optimization, Fresnel and earth
curvature clearance, line of site verifications, and system testing, optimization and

implementation.

Radio Traffic Monitoring

The radio frequency spectrum is a limited natural resource that requires proper engineering to
maximize capacity and minimize interference. Before designing or enhancing a client’s system,
RCC monitors radio traffic to assess channel loading to ensure we understand our client’s current
operating environment so we recommend the most efficient and effective solution. Using a radio
receiver capable of scanning up to 20 radio channels a second, we assess the amount of radio
traffic generated throughout the day. The analysis becomes a core input into the system design,
and provides verifiable evidence of the need for frequencies during the licensing process.

Radio Propagation and Coverage Analysis

RCC’s propagation and coverage analysis helps determine the optimum
site layout and distribution, as well as radio system coverage and
expected system reliability. Our consultants have developed and tested
an industry-leading toolset, ComSiteDesign, to aid in radio propagation
and coverage analysis. The portable toolset delivers comprehensive
multi-site coverage analysis, interference analysis, multiple point-to-
point and point-to-multipoint analyses.

Radio Frequency Interference Analysis

To assist with base station site engineering and frequency compatibility,
RCC created another powerful software tool, ComSitePro. This tool
includes a database of more than 3,000 antennas, filters, transmitters and
receivers to allow engineers to determine the minimum required
isolation and protection from unwanted signal.
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Spectrum and Regulatory Services

Proper planning for frequencies, including how many are needed, how they will be used and how
to acquire them, is essential when a radio communications system. RCC’s regulatory experts
assist public safety clients with frequency planning, searches and licensing applications for VHF,
UHF, 700 MHz, 800 MHz and 4.9 GHz frequencies.

Our experts provide support and advice to help our clients identify, manage and control any
existing or future regulatory risks. All of our work is performed in accordance with the Federal
Communications Commission (FCC) or European Telecommunications Standards Institute
(ETSD).

Antenna Site Planning and Engineering

RCC provides a full range of antenna site design and construction management services to
support radio communications systems, including:

Site Plans and Specifications Procurement Assistance

¢ Planning board/permit approval process e (Construction cost estimates

e Tower specifications ¢ Final bid documents, including sealed

¢ Antenna specifications construction drawings

e Equipment shelter specifications ¢ Option analysis (value engineering)
Power and Monitoring Systems ¢ Bid review, negotiation and

¢ Emergency generator and fuel supply construction contracts

systems Project Management

e Uninterruptible power supply systems ® Project scheduling

e Rectifier and battery DC power system ® Subcontractor coordination

e Grounding and surge suppression e Review of equipment shop drawings

e Security access control, CCTV systems ¢ Change order and cost management

e Fire detection and suppression systems e Start-up and system commissioning

e Tower light monitoring systems ® As-built drawings and documentation

Project Team & Staff Qualifications

RCC has assigned an executive sponsor to provide the County with fast and direct contact with
higher-level management. Mr. Dominick Arcuri, PMP, P.E., ENP, Sr. Vice-President of the
RCC’s Mid-Atlantic region will serve as the executive sponsor and will be available to address
high-level matters affecting the project. Mr. Arcuri is a certified Project Management
Professional and a registered Professional Engineer in the Commonwealth of VA and has over
33 years of experience with communications systems projects.

Mr. Mark Athearn, Managing Director of the Mid-Atlantic Region, will provide operational
oversight and leadership to the team. Mr. Athearn manages RCC’s operations in the Mid-
Atlantic region, provides business and technical expertise, program management, risk
management and quality assurance to clients seeking mission critical communications
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technologies. He has 30" years of progressive experience in communications systems, including
20 years focusing on Public Safety, Utilities and Federal markets. Mr. Athearn is a veteran of the
United States Navy. He joined RCC in 2013.

Mr. Wayne Campagna, based in Fluvanna County, will serve as the Project Manager and will act
as the daily contact to the County. Mr. Campagna will manage all aspects of the project for RCC
and will direct the RCC project resources to accomplish the identified tasks. Mr. Campagna will
schedule and utilize the expertise identified in the project team as necessary to perform a
particular task at hand, and may also take advantage of the broader RCC support staff as
necessary to address unique or unforeseen items that may arise during execution of the project.
Mr. Campagna’s responsibilities include project management, planning, design and
implementation of communications systems; development of budgets and specifications; bid
evaluation and contract negotiation; vendor oversight; schedule development and adherence;
acceptance testing; site acquisition; training; and contract change management. Mr. Campagna
joined RCC in 2009, bringing more than 35 years of experience in public safety,
telecommunications and higher education.

Mr. Jeff Pegram, P.E., PMP will be assigned as the lead engineer throughout the entire project.
Mr. Pegram is a registered Professional Engineer in the Commonwealth of Virginia and a
certified Project Management Professional. Mr. Pegram has more than 35 years of experience in
the telecommunications field, focusing on electronics, land mobile, microwave, telephone and
data communications, and traffic engineering. His experience includes management of major
information technology projects for the Commonwealth of Virginia Department of State Police
and has recently assisted Petersburg, VA, Henry County, VA and Onslow County, NC
implement P25 systems.

Additional key members of the proposed RCC project team include:

Mr. Adolfo Bello, P.E., PMP: Radio Coverage Analysis;

Mr. Bello provides land mobile communications consulting, providing guidance for the
improvement, enhancement and design of wireless systems. He has more than 12 years of
experience in wireless network planning and engineering of voice and data systems, including
800 MHz trunking, conventional VHF, UHF, 800MHz and Cellular/PCS systems for both area
service coverage and capacity. He joined RCC in 1999.

Mr. John Pearson, FCC/FAA Licensing and Regulatory SME;

Mr. Pearson is responsible for licensing issues under Part 90 of the FCC’s Rules for Public
Safety entities. He has extensive knowledge of the Commission’s Universal Licensing System,
and is responsible for regulatory issues with the Federal Aviation Administration. Additionally,
he is responsible for the preparation, filing and licensing of Part 101 point-to-point microwave
applications and for the preparation of co-channel interface studies. Other responsibilities include
FCC research for technical support of all communications clients, preparation and filing of FAA
determinations, and the preparation of maps for filings.

Mr. Andy Alleshouse, Microwave Backbone Design and Analysis SME;

Mr. Alleshouse provides consulting services in microwave network design, integration, cellular-
type site evaluation, traffic routing and provisioning, equipment evaluation, site development,
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budgetary costing and regulatory and standards compliancy. With more than 30 years’
experience in communications transport systems design, he has managed and worked alongside
engineers and consultants responsible for both fixed and wireless communications projects
across the United States and in Canada, Mexico and Chile. He joined RCC in 2007.

Fluvanna County, VA
Emergency Services Coordinator

———
Dominick Arcuri,
P.E., PMP, ENP

Mark Athearn Wayne Campagna RCC Executive Sponsor
Project Manager

Managing Director

| ] ] ]
Adolfo Bello, P.E., PMP John Pearson Jeff Pegram, P.E., PMP Andy Alleshouse
Coverage Engineer FAA/FCC Licensing SME Lead Engineer, System Backbone Engineer
Consultant

Proximity and Availability to Fluvanna County

Mr. Campagna, Project Manager, is a resident of Fluvanna County. He and his teammates are
associated with RCC’s Mid-Atlantic Regional Office located in Glen Allen, Virginia. Mr.
Campagna will be able to attend many meetings with the County in person.

RCC selects our teams carefully taking into consideration the needs of the project and the
workload of our experts. On projects of the size and significance of Fluvanna County, we
typically take a two-tier approach to team member assignments. The first tier would consist of
the Project Manager and Lead Consultant. For this core team the project becomes the priority.
The additional team members, typically specific subject matter experts, are brought in and out of
the project on as needed basis. In all cases our subject matter expertise is distributed among
multiple experts so that we do not have to depend on any specific person from outside of the core
group should they become unavailable for any reason.

Depending on when this project’s schedule, our proposed Project Manager and Lead Consultant
will have Fluvanna County as one of their two or three primary projects and will be able to begin
work immediately and will support an expeditious execution of the scope of services. This level
of staffing works best for us as it allows our core team members to focus on just two or three
projects so that they can give our clients priority support, yet also permits them to stay “billable”
on more than one project, which keeps our rates cost effective for our clients as well.

3 May 23, 2014 at 2:00 PM
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RESUMES

Resumes - Provide a concise resume or description of each team member’s education, relevant
professional experience, length of time employed by the Offeror and/or sub-consultant, and professional

license.

: May 23, 2014 at 2:00 PM
RCC y Page 16 of 61

16



Emergency Communications Radio System Project

Management Services
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Dominick Arcuri, P.E., PMP, ENP

Senior Vice President, Mid-Atlantic, Midwest and Southeast Regions

Technical Expertise
Conventional/Trunked Radio
Project 25

Broadband Wireless
Cellular/PCS

In-Building Wireless
Wireless Facilities

Education

MBA, Duke University, Fuqua
School of Business

MSEE, Syracuse University

BS, Renssalear Polytechnic

Institute, Computer &
System Engineering

Awards, Affiliations and

Certifications

Professional Engineer, VA
(#0402036834), NY, MO

Project Management
Professional (PMP)

Emergency Number
Professional (ENP)

Certified Wireless Network
Administrator (CWNA)

Incident Command System
(100, 120, 700)

APCO Broadband Committee
— Architecture Sub-Comm
(2012)

Telecommunications Industry
Association (TIA):

e TDMA Committee
Chairman, 2002

Presentations and

Publications

NPSTC Technical Committee
—APCO Panel 2011

Wireless Technology: Acuta
Journal, Spring 2004

The Challenge of In-Building
Coverage. Radio Resource,
March 2002

>
RCC

Mr. Arcuri leads the Public Safety Consulting staff in the Mid-Atlantic,
Midwest and Southeast regions. He is a registered professional engineer
(P.E.) and has over 32 years of experience in engineering, marketing and
product management. His technical expertise includes digital private
radio systems, broadband wireless, in-building wireless systems and
communications facilities. Mr. Arcuri has actively participated in many
industry forums including NPSTC, the APCO Broadband Committee, and
the Telecommunications Industry Association (TIA), chairing the
committee responsible for TDMA public safety/P25 radio systems.

Selected Professional Experience

e City of Charlotte — Assisted the City with the dev elopement and
evaluation of a Public Safety LTE system RFP and negotiation of a
contract with a manufacturer/service provider.

e VA Region 2000 — Developed a concept design and RFP for a region-
wide P25 radio system replacement for the City of Lynchburg,
Amherst and Bedford Counties.

e State of West Virginia — Developed a comprehensive Public Safety
broadband LTE plan and deployment strategy for the State.

e State of Ohio — Performed interoperability analysis and developed
improvement recommendations and statewide interoperability plan
for 700/800 MHz trunked system.

¢ Michigan, North Carolina and Ohio — Negotiated agreements with
Sprint Nextel on behalf of clients and directed 800 MHz rebanding
efforts for statewide systems.

® Minnesota Department of Public Safety — Assisted in the system
assessment and evaluation of business alternatives for the roll-out
and maintenance of the State of Minnesota ARMER system.

¢ Richmond Convention Center — Designed, implemented and verified
a fiber-based in-building enhancement for Public Safety radio system.

Additional Experience

® Ericsson, Inc. — As Vice President Engineering, directed engineering
team of 80 and managed $22MM budget. Improved engineering
efficiency by 50%, established future technology direction and guided
the engineering team through successful acquisition and integration.

e GE Aerospace — As Engineering Project Manager, managed transition
to production of the F-14 InfraRed Search & Track (IRST) System,
accomplishing test and acceptance of 16 systems in 12 months, and
reducing production test cycle times by 40% by coordinating design
and manufacturing process changes and simplifying test procedures.
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Mark Athearn

Managing Director

Mr. Athearn manages RCC’s operations in the Mid-Atlantic region,
provides business and technical expertise, program management, risk
management and quality assurance to clients seeking mission critical

Technical Expertise
Land Mobile Radio

Broadband/LTE

System Design and
Optimization

Wireless Voice and Data
Networks

Wide Area System Design
Engineering

Capture Management

Program Management

Process Development

communications technologies. He has 30" years of progressive
experience in communications systems, including 20 years focusing on
Public Safety, Utilities and Federal markets. Mr. Athearn is a veteran of
the United States Navy. He joined RCCin 2013.

Selected Professional Experience

Harris Corporation (Director, Business Development) — Global
responsibility for sales and business development of key business
strategic growth initiatives, including LTE Business start-up activities.
Duties included market analysis, business plan definition, capture

Procurement Support management, program implementation and execution. Provided
Financial Modeling leadership and direction to a multifaceted, cross-functional team to
Budget Planning transition customers to new telecommunication technologies.

e Harris Corporation (General Manager, Harris Canada Systems) —
Education Country manager for Harris’s Canadian Operations Division (HCSI).

MS, Virginia Polytechnic
Institute and State
University, Systems
Engineering

BS, Southern Polytechnic
State University, Electrical
Engineering Technology

Awards, Affiliations and

Certifications

Harris Excellence Award

Tyco Electronics Honor
Award for Outstanding
Performance

M/A-COM Honor Award for
Outstanding Performance

Ericsson GE Certificate of

Successfully led HCSI to its best 4 years. Grew annual sales from $S30M
to $75M. Co-led HCSI to a $300M+ contract award for a provincial-
wide telecommunications system.

Tyco Electronics M/A-COM Inc. — As P25 Global Business Manager,
was responsible for start-up operations and management of the P25
LMR systems business. Grew the business to S100M+ in the first three
years. Duties included business/process development, P&L, sales
support, proposal development, program management, system
engineering, contract execution and customer satisfaction. Also
served as the Technical Lead and Capture Manager for the S5B
Integrated Wireless Network (IWN) for the U.S. Department of
Homeland Security and Department of Justice.

Ericsson/GE — As Systems Engineering Manager, was responsible for
LMR systems sales support, proposal development, contract
execution, system implementation, customer satisfaction and
employee retention. Served in this capacity for the US and
International regions of Asia-Pacific and Latin America and various

Excellence
U.S Navy Meritorious market segments including Utilities, Federal and Data.
Advancement for e Babcock and Wilcox, NNFD — As Systems Integration Engineer, was

Exemplary Leadership

>
RCC

responsible for system design and system integration activities of
large scale robotic systems, computer integrated manufacturing, test
and inspection systems. Held U.S. Department of Energy Top Secret
security clearances.

United States Navy - Aviation Electronics Technician.
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Wayne S. Campagna

Program Manager / Senior Consultant

Technical Expertise

800 MHz Trunked Systems

Regional Planning &
Regulatory Compliance

Communications Networks
and Systems

Education

BS, University of Maryland
University College, Business
& Management

AA, University of Maryland
University College, Criminal
Justice/Law Enforcement

Awards, Affiliations and

Certifications

Association of Public-Safety
Communications Officials —
International (APCO)

National Emergency Number
Association (NENA)

Project Management
Institute (PMI)

>
RCC

Mr. Campagna provides project management and technical support for
land mobile public safety communications systems. He also assists clients
with homeland security and communications strategic planning projects.
Mr. Campagna joined RCC in 2009, bringing more than 35 years of
experience in public safety, telecommunications and higher education.

Selected Professional Experience

May 23, 2014 at 2:00 PM

New River Valley (VA) 9-1-1 Emergency Communications Center -
Served as Program Manager for development of consolidation
strategy for 9-1-1 services in Montgomery County, Christiansburg,
Blacksburg, and Virginia Tech. Coordinated project managers on
governance, radio system and staffing, and served as main point of
contact for client working group. Developed Standard Operating
Procedures (SOPs) for the consolidated center using CALEA standards.

Nelson County, VA - Served as Project Manager for the development
of a regional microwave system design, implementation of the
microwave system network including the development, renovation
and construction of new or existing tower sites required for the new
network system operation and the transition and cutover from their
existing 9-1-1 PSAP to a new constructed PSAP facility.

Albemarle County, VA - Provided project management support for
the County’s Regional 800 MHz rebanding process and assisted with
Frequency Reconfiguration Agreement (FRA) and negotiations.

St. Clair County, IL - Provided project management support and
assistance for the development of a state-mandated Tactical
Interoperable Communications Plan (TICP) for the County.

Virginia Regional Planning Advisory Committee (RPAC) - Served as
Project Manager for a comprehensive region wide study on behalf of
the Virginia Region 2 RPAC-I Committee. Reviewed the status of
narrowbanding efforts, assessed operational needs and technical
resources that would define the overall operable and interoperable
needs of the Region, then provided recommendations for improving
interoperable communications primarily between the Region’s
stakeholders and adjoining localities where applicable.

Wake County, NC - Provided project management support for the
development of a detailed analysis of long-term needs and planning
requirements for the County's existing 800 MHz public safety radio
system. The project allowed them to extend the useful life of their
system for as long as possible, even beyond the vendor support
timeframe. At the same time, the project recognized the County's
existing system, its interaction with the state of North Carolina's
VIPER radio system, and the County's local interoperability

19
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requirements. Additionally, the study addressed the business aspect
of potentially establishing a County radio shop to assume
maintenance of the system beyond the vendor support timeframe

Augusta County, VA - Provided project management support for the
development of a public safety communications strategy for Augusta
County, the Cities of Staunton and Waynesboro. Through stakeholder
participation a consensus was developed for interim frequency band
and conceptual system interoperable communication functionality in
the near-term, while affording the political subdivisions time to
evaluate and consider migration options to higher levels of
interoperable communications in the future as the need may require
or funding would permit.

Additional Experience

Charlottesville-University of Virginia-Albemarle County Emergency
Communications Center - Managed and coordinated capital projects
for multi-jurisdictional operation, including construction and
implementation of a 20-channel digital/analog simulcast trunked land
mobile radio system, state-of-the-art consolidated PSAP facility and
implementation of an in-building distributed antenna system for 25
county, city and university buildings. Provided management and
oversight for Motorola 800 MHz ASTRO SmartZone 4.1- 20 Channel
Digital/Analog simulcast trunked radio system. Led the 800 MHz
reconfiguration-rebanding project and oversaw operations of
consolidated PSAP/Emergency Communications Center.

Rockville, MD Police Department — Served over 13 years as Sworn
Law Enforcement Officer and provided supervision and management
functions in patrol, investigations and administrative services.

Prince Georges Community College-Municipal Police Academy -
Instructor for Municipal Training Academy Programs.
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Jeffrey D. Pegram, P.E., PMP

Director

Technical Expertise
Mobile Data Systems
Wireless Communications
Microwave Engineering
Data Communications
Telecommunications

Education

BSEET, Old Dominion
University

MTI, Scranton, PA, Mobile
Radio Transmitter and
Receiver Design

Awards, Affiliations and
Certifications
Professional Engineer
39688 (Virginia DPOR)
33429 (Maryland DLLR)
Project Management
Professional (PMP)
Federal Communications
Commission — General
Radio operators License;
Advanced Amateur Radio
Operators License
Virginia Information
Technologies Agency —
Major/Mission Critical IT
Project Management
Certification
Association of Public-Safety
Communications Officials
International (APCO)
Institute of Electrical and
Electronics Engineers (IEEE)
Electronics Technicians’
Association International
National Society of
Professional Engineers
Project Management
Institute (PMI)

>
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Mr. Pegram is a licensed professional electrical engineer and certified
project management professional with more than 33 years of experience
in the telecommunications field, focusing on electronics, land mobile,
microwave, telephone and data communications, and traffic engineering.
His experience includes management of major information technology
projects (mission critical and/or greater than $1M in scope) for the
Commonwealth of Virginia Department of State Police. Mr. Pegram
joined RCC in 2006.

Selected Professional Experience

e Capital Region Emergency Services Telecommunications (CREST)
Victoria, B.C. — Analysis of telecommunications traffic and multi-site
roaming performance for a VHF public safety trunked land mobile
radio system.

¢ Henry County, Virginia — Procurement and implementation support
for a countywide conventional VHF simulcast system (P-25 and
analog), including site development and microwave transport.

e City of Petersburg, Virginia — Implementation of a P-25 800 MHz
public safety trunked radio system (Motorola Astro 7.2), including site
development, microwave transport, emergency communications
center, and relocation of 911 system. Regulatory Compliance and
interference analysis. Execution of Acceptance Testing.

®  Prince George’s County MD — Procurement of 700 MHz digital
trunked communications network, including communications center,
site selection and site development issues. Development of
acceptance test procedures for 700 MHz TDMA-based system.

e State of Maryland — Draft functional requirements for 700 MHz
Statewide Interoperability Network.

* Metropolitan Washington Airports Authority — Review of existing
communications systems, including antenna systems and site
buildings. Review of vendor statements of work and consultant
reports for system expansion. Development of drawings and
diagrams for rooftop antenna systems and associated cabling.

e City of Richmond, VA — Implementation of initial phase and first
expansion of 900 MHz two-way Reflex paging system, including site
development.

Additional Experience

e Commonwealth of Virginia, Department of State Police -
Telecommunications Engineer Supervisor. Technical oversight of 39
staff members with statewide responsibility for planning, budgeting,
implementing and maintaining public safety communications systems.
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John E. Pearson
Senior Consultant

Technical Expertise
Regulatory Affairs
FCC/FAA Applications

Education
Central Methodist College,
Fayette, Missouri

Northern Virginia Community
College, Annandale,
Virginia

Mr. Pearson is responsible for licensing issues under Part 90 of the FCC's
Rules for Public Safety entities. He has extensive knowledge of the
Commission’s Universal Licensing System, and is responsible for
regulatory issues with the Federal Aviation Administration. Additionally,
he is responsible for the preparation, filing and licensing of Part 101
point-to-point microwave applications and for the preparation of co-
channel interface studies. Other responsibilities include FCC research for
technical support of all communications clients, preparation and filing of
FAA determinations, and the preparation of maps for filings.

Selected Professional Experience

¢ Commonwealth of Pennsylvania — Provides licensing services for
hundreds of Part 90 licenses and for a statewide Point-to-Point
microwave system, the largest in the world. Prepared applications for
tower approvals for the entire system, including successful
negotiations for towers that were necessary for the expansion of the
system. Assisted in the Sprint-Nextel rebanding process.

® T-Mobile USA - Responsible for the evaluation of more than 300 sites
in the greater Philadelphia area for possible FAA issues. Participated
in zoning hearings as an expert in FAA issues.

® RAM Mobile Data — Prepared thousands of applications for a
nationwide system operating in the 935-940 MHz band. Also prepared
Assignment of License applications for the acquisition of spectrum.

Additional Experience

e RAMY/BSE Paging Company, L.P. — Assistant Secretary. Responsible for
all aspects of licensing before the FCC for all RAM Broadcasting
Corporation's paging subsidiaries and affiliates. Thorough knowledge
of Part 22 of the Commission's Rules. Familiar with Parts 17, 80, 90
and 101 of the Rules. Negotiated and maintained site leases for
installation and support of paging transmitters and antennas.
Maintained numerous databases, prepared Federal Aviation
Administration filings for antenna structure clearances, and had day-
to-day contact with FAA officials.

* Goldberg, Godles, Wiener & Wright — Legal Assistant. Responsible for
preparation and prosecution of FCC applications for cellular, paging,
SMRS, point-to-point microwave and VSAT earth station facilities.
Participated in mass media and cellular comparative hearings.
Performed research regarding various aspects of FCC regulation,
including paging, radio and television, private land mobile, satellite
earth stations and experimental radio services.
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Adolfo Bello, P.E., PMP

Sr. Communication Systems Engineer

Technical Expertise

Land Mobile Radio Network
Engineering

Simulcast Coverage and Time
Delay Interference Analysis

Intermodulation Analysis

Transmitter Noise Receiver
Desensitization Analysis

Coverage Acceptance Testing
& Data Analysis

Microwave Point-to-Point
Path Engineering

Traffic Analysis and
Engineering

Project Management

Education
MBA, Rutgers University

MSEE, Florida State
University

BSEE, Florida State
University, cum laude

Project Management,
Sheridan Institute

Fluent in Spanish

Awards, Affiliations and

Certifications

Licensed Professional
Engineer — NJ, M|

Project Management
Professional (PMP)

Beta Gamma Sigma Honor
Society

IEEE

Presentations

Wireless Network Planning
Principles

Principles of Radio Wave
Propagation

Transmitter Noise and
Receiver Desense Principles

Mr. Bello provides land mobile communications consulting, providing
guidance for the improvement, enhancement and design of wireless
systems. He has more than 12 years’ experience in wireless network
planning and engineering of voice and data systems, including 800 MHz
trunking, conventional VHF, UHF, 800MHz and Cellular/PCS systems for
both area service coverage and capacity. Mr. Bello also has experience in
frequency reuse planning for interference minimization for land mobile
radio and cellular/PCS systems. Additionally, Mr. Bello assists our
customers with the efficient use of RCC’'s Wireless Network Planning
Tools for network engineering and optimization. He joined RCC in 1999.

Selected Professional Experience

®  CREST, British Columbia — Project Manager for the analysis of drive
test data, in-building measurements, and site measurement data to
determine coverage and interference. The project was completed on
schedule.

e State of Michigan Rebanding, Ml — Lead engineer for the processing,
design and evaluation of field gathered data to perform before and
after comparative analysis.

e Adams County EMA, IL - Lead engineer and expert witness for the
evaluation of potential radio frequency interference between
communication systems. Adams County EMA was ultimately satisfied
with the outcome.

e Jefferson Parish 911, LA — Lead engineer for the evaluation of
Wireless 911 Location Accuracy as captured by the Public Safety
Answering Points.

e (City of Houston HEC — Lead Engineer in the evaluation of Maximum
Permissible Exposure (MPE) levels of non-ionizing radiation (NIR) for a
proposed self-supporting tower at an emergency communications
facility.

® Los Angeles County, CA — Team member performing wireless site
survey, data system frequency planning, and radio coverage analysis.

e |ICETEL Cellular — Lead Instructor of multiple classes on the principles
of radio systems engineering including TDMA, GSM, CDMA and
WCDMA.

e Airspan Networks — Lead Engineer in the design of WiMAX wireless
network based on design requirements of coverage, capacity, and
cost.

Additional Experience

e  OMNICOM, Inc. (Acquired by RCC Consultants) — As Communications
Engineer, analyzed and designed 800 MHz, UHF and VHF public safety

>
RCC
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Intermodulation Interference
Principles

CDMA IS-95 and CDMA2000
Network Planning

WCDMA Network Planning
Principles

Publications

B.W. Kwan, L.J. Tung, Adolfo
Bello, et al. Study of Surge
Voltage Induced by Lightning
on Transmission Lines. XXXII
Southeastern Symposium on
System Theory: Tallahassee,
Florida. IEEE Conference
Proceedings. March 5-7,
2000.

A. Bello, B.W. Kwan, and L.J.
Tung. Electronic
Implementation of Fuzzy
Systems. IEEE SMC '97
Conference: Orlando,
Florida. IEEE Conference
Proceedings. October 12-15,
1997.

radio systems; provided RF propagation analysis, microwave path
survey, terrain/elevation analysis and topographic map reading;
submitted APCO, FAA and FCC forms for licensing purposes; and
served as EIT’s supervisor and domain network administrator.
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Andy R. Alleshouse

Senior Consultant

Technical Expertise

Microwave System Design

Project Management

Traffic Engineering

Transport Network
Engineering

Cost Estimates

Education

AS, ITT Technical Institute,
Electronic Engineering

Certificate, George
Washington University,
Communication
Engineering, Continuing
Engineering Education
Program

Awards, Affiliations and
Certifications

FCC General Radio Operator’s
License

Presentations and
Publications

Microwave Design and
Implementation Standards
( AT&T Wireless Services,
Inc., August 2002)

SEL Microwave test
procedures ( ITT USTS,
September 1978)

Mr. Alleshouse provides consulting services in microwave network design,
integration, cellular-type site evaluation, traffic routing and provisioning,
equipment evaluation, site development, budgetary costing and
regulatory and standards compliancy. With more than 30 years’
experience in communications transport systems design, he has managed
and worked alongside engineers and consultants responsible for both
fixed and wireless communications projects across the United States and
in Canada, Mexico and Chile. He joined RCC in 2007.

Selected Professional Experience

® Port Authority of New York and New Jersey — Served as lead
consultant for microwave projects, including network design,
standards development, equipment evaluation, ancillary network
review, site surveys, system implementation, and Part 15 and Mil
Standard EMI/RFI emissions testing.

® NIJ Transit — Rebanding for 12-site 800 MHz statewide system;
reviewed and commented on proposed microwave replacement.

e St. Louis Region Council of Governments — Assisted with a proposed
design for multi-ring microwave system consisting of 65 hops.
Provided system cost estimates, microwave and transport design.

e Baltimore County, MD - Assisted in developing site specifications.
Provided microwave network design and routing analysis.

* Nationwide Common carrier — Project-managed multi-state site
audits for FCC and FAA compliance.

International Vendor — Reviewed nationwide RFP and provided
guidance for microwave response.

Additional Experience

e Harris Stratex (Formerly Harris) — As Project Engineer, reviewed
microwave designs, wrote project scopes of work and services price
quotes, formulated cutover and testing procedures and managed
projects, including tracking time and costs.

e AT&T Wireless — As Manager Microwave Engineering (Eastern U.S.),
designed and implemented microwave systems, focusing on project
planning, technical standards and procedures, system reliability and
speed to market. Participated in regulatory FCC and FAA issues.

® Micronet, Inc. — Microwave Engineer, analog and digital microwave
video transmission facilities including fiber systems.

e |TT / USTS — Project Engineer, nationwide microwave network design
and implementation of high capacity, long haul microwave and fiber
networks between major cities. Chief systems troubleshooter.

>
RCC
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DEMONSTRATED HISTORY OF SUCCESSFUL PROJECTS

Demonstrated History of Successful Projects - Discuss the Offeror’s ability to work in harmonious, non-
adversarial relationships with Fluvanna County and their agents.

i) The personnel named in the proposal shall remain assigned to the project throughout the period of the
contract unless requested to be replaced by the County. If the County requests an individual to be
replaced (including any personnel of any sub-contractor), the Offeror shall do so within 30 days of the
request, and without any additional charge to Fluvanna County. No replacement may be made without
submission of a resume of the proposed replacement for approval by The County.

Fluvanna County requests that the offer be able to work in a harmonious and non-adversarial
relationship with Fluvanna County and their agents. RCC is a successful organization because of
its focus and commitment to its customers. RCC has spent 30+ years serving thousands of
clients throughout the public safety community and throughout the world and in doing so has
established itself as a reputable, customer focused organization. All of our personnel, from our
senior management to our technical staff to our administration personnel all understand the
importance of good customer relations.

In addition and as requested, RCC agrees that personnel named in this proposal shall remain
assigned to the project through the period of performance unless requested to be replaced by the
County. Furthermore, RCC agrees and will make every attempt to perform a personnel
replacement within 30 days of the request and at no additional charge to the County.

The following section describes in more detail RCC history of successful projects.

P25 Leadership, Excellence and Experience

Experience and qualifications are consistent evaluation criteria used to help select consultants for
public safety radio systems. However, evaluating and measuring the relevance of respondents’
claims of experience and qualifications can be a daunting task.

We believe that experience and qualifications are the most important and valuable traits that a
consultant brings to its clients. We recognize our experience enables us to develop and refine
solutions, helping our clients achieve their objectives. We have learned this while performing
more than 4,000 communications and information systems projects for governments, public
safety agencies, and other essential service organizations over more than 30 years of operation.

RCC leads all other consulting firms in P25 system development knowledge and experience. An
overview of RCC's P25 system development history begins with RCC's direct participation in the
P25 Radio System Standards development process that helped pave the way for today's P25
Phase 2 TDMA based radio systems. RCC’s Dominick Arcuri served as Chairman of the
Telecommunications Industry Association (TIA) TR-8 Project 25 TDMA Standards Committee.

Public Safety Radio - Including P25 - Experience

Perhaps no other consulting firm has a better understanding of the public safety communications
and governmental communications systems than RCC. RCC has or is currently assisting more
than 300 public safety agencies with the planning, design, procurement and implementation of
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advanced public safety communications networks. Of these, RCC has worked with more than
200 agencies in the design and/or implementation of advanced trunked interoperable radio
systems.

RCC has provided or is providing consulting services for more than 50 independent P25
communication system projects throughout the country. RCC leads all other consulting firms in
P25 system development knowledge and experience. An overview of RCC's P25 system
development experience begins with RCC's direct participation in the P25 Radio System
Standards development process that helped pave the way for today's P25 Phase 2 TDMA based
radio systems. RCC’s Dominick Arcuri served as Chairman of the Telecommunications Industry
Association (TTA) TR-8 P25 TDMA Standards Committee.

We have assisted clients such as Fairfax County, VA plan and implement two large 800 MHz
trunked radio systems, one serving public safety and the other serving other county agencies.
RCC has maintained a full-time engineer dedicated to helping the County in the planning and
implementation of the systems and, now, in their management and operation. Our work in
Fairfax also supports some public safety communications interoperability planning for the
National Capital Region (Metropolitan Washington DC Area). We are now helping the County
develop migration plans to P25.

Our P25 experience includes assisting the City of Houston, TX to implement a 48 site, $130
million 700 MHz P25 Phase 2 trunked radio system to support public safety and other City users.
We are currently assisting the East-West Gateway Council of Governments in the St. Louis area
in the planning and procurement of a regional P25 700/800 MHz system that will network the
Illinois counties of Madison, Monroe and St. Clair; the Missouri counties of Franklin, Jefferson,
St. Charles and St. Louis County; and the City of St. Louis.

Our P25 experience includes systems operating in VHF and UHF in addition to 700/800 MHz
systems. Figure 1 shows the distribution of our P25 project experience.

Additionally, as indicated in Figure 2, RCC has extensive experience in the Commonwealth of
Virginia as well as other Mid-Atlantic states.
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Mid-Atlantic P25 Trunked Projects
Maryland, Virginia and North Carolina

State of Maryland
Frederick County, Maryland
Montgomery County, Maryland
Prince George County, Maryland
Baltimore County, Maryland
Fairfax County, Virginia
Stafford County, Virginia
Hanover County, Virginia
Region 2000, Virginia
City of Jacksonville, North Carolina

@ 700/800 MHz
@ UHF Simuicast
(O VHF Simulcast

Figure 1. More P25 Experience — RCC has more P25 experience than any other consulting firm. We have helped more than 50
clients plan, procure, or implement P25 systems.

Figure 2. Mid-Atlantic Experience — RCC has extensive experience in Virginia and other Mid-Atlantic states.

3 May 23, 2014 at 2:00 PM 2
RCC y Page 28 of 61 8



Emergency Communications Radio System Project County of Fluvanna, Virginia

Management Services

PROPOSED SUB-CONSULTANTS

Proposed Sub-Consultants - The Offeror shall clearly state whether it is proposing to subcontract any of
the work herein. The names of all proposed sub-consultants shall be provided. By proposing such firm(s)
or individuals, the Offeror assumes full liability for the sub-consultant’s performance. The Offeror shall
state the amount of previous work experience with the sub-consultant(s).

RCC does not intend to subcontract any of the professional services work described herein. RCC
employs on a full time basis approximately 100 experts of different specialties which allows us
to scale our efforts up and down as needed to meet our clients’ needs.
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PROJECT APPROACH
Project Approach - Offeror’s Project and Management Approach:

i) The purpose of this section is to provide Fluvanna County with the Offero'rs understanding

and proposed approach to typical projects. The Offeror should discuss in detail the proposed

management and project approach for performing any project awarded during the term of the
Agreement.

How We Do It

At the foundation of our relationship with every client is a strategic, disciplined approach to
providing long-term solutions. During the past 30 years, we have developed comprehensive
engineering and project management practices to create our time-tested approach that ensures
success for our clients.

Our Project Approach

According to Standish Group’s Chaos 2007 REX: A Standish Research Exchange, a staggering
39% of projects with budgets exceeding $10 million failed. Failure is defined as either total
abandonment or failure to meet one or more of the key project objectives within the budget and
time allocated. Proper project management and planning are vital to ensuring a project’s success.

RCC has managed more than 4,000 communications and information systems projects for
organizations big and small. To ensure the success of each project, we utilize a companywide
project approach based on the Project Management Institute (PMI)’s global best practices.

“If You Fail to Plan, You Plan to Fail” Project Lifecycle
RCC’s five-step approach to any project starts with Initiation
project initiation and planning. Through our decades - =
of experience, we have found that proper planning can T
reduce risk, ensure alignment of objectives, capitalize Planning

. . . . . . -
on efficiencies and ultimately lead to project success. ’

.. . . Execution

Once planning is complete, the project moves into the L
execution phase. This is often where the bulk of the \
work plan is executed, and depending on the project, Monitoring and Control
tasks can range from developing specifications to s 2
designing radio systems to installing tower sites. Close Out
A key step in our project management approach is
monitoring and control. This is an iterative process, Figure 3. RCC's Project Management Approach
and only after successful acceptance testing can a RCC utilizes a companywide, shared model, based
project be considered closed out. on PMV’s global best practices, to ensure the

success of each and every project.
Throughout an RCC project’s lifecycle, there is
extensive communication among the project team and with our client. By communicating
regularly, all stakeholders are kept informed, promoting collaboration and reducing re-work.
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A Companywide, Shared Model

All of our project managers, and many of our engineers, have participated in more than 50 hours
of project management training. The training teaches the best practices from PMI, as well as the
specific, practical application of those practices for telecommunications engineering projects.

Through our application of a consistent project management methodology, which we employ for
all engagements, we ensure consistent and efficient delivery for our clients.

Quality Assurance Commitment

RCC is built on a solid foundation of quality products and services that meet our client needs and
add value to every project. We are committed to maintaining strict quality requirements based on
International Organization for Standardization (ISO) and Total Quality Management standards.
Our project managers, consultants and engineers are all trained in adherence to these standards,
and for larger projects, we assign an Executive Sponsor who is accountable for the quality
assurance and success of a project.

To ensure every project meets our high quality standards, we have developed an internal quality
management process based on recognized quality management objectives:

RCC’s Quality Management Model

Engagement
Principles

Implementation Quality
Assurance and
Quality Control

Transfer Corporate Quality

Set of Quality : Standards and Methodologies
Standards, Procedures f,::nr’;?;?ﬁ by Remodeling and Adapting the

and Processes Core Competencies and Quality
Standards

Internal Quality Assurance Customized
Project
Quality Control Management

Project Model

Process and Procedures

Project Deliverables

Quality Standards Manual Criteria

!ominued Training & Adoption of Best Practices Contractual Items /

» Selecting Personnel for Project
« Developing Structure for Assuring Quality of Service
« Utilizing Project Sponsorship

. s s o w

Figure 4. RCC’s Quality Management Model
RCC’s Quality Management Model supports the unique requirements of each project. Quality management ensures client
satisfaction and has equal priority with deliverable execution, schedule management and cost control.

RCC’s model includes six quality management concepts that support the unique requirements of
each project:

e Quality Policy e (Quality Control
e Quality Objectives ¢ Quality Audit
e Quality Assurance ¢ (Quality Program Plan
> .
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We begin each project by taking the time to fully understand the needs of our clients. We then
tailor our quality management oversight to meet those needs. Our project manager has the
ultimate responsibility for quality management during the project.

Quality management has equal priority with deliverable execution, schedule management and
cost control. Quality management within RCC is an ever-improving system for integrating the
processes and procedures necessary to provide cost-effective services that are fully acceptable to
our clients.

Scope of Work

RCC has unparalleled experience in the field of public safety radio systems and is best suited to
support Fluvanna County. Our proven project approach fits well with the specific requirements
outlined by the County. RCC proposes the following scope of work to assist the County during
its radio system upgrade implementation:

Vendor Contract Review

RCC will review the vendor’s proposed contract language and will provide recommendations to
the County with respect to the technical systems language and project management language
aspects of the proposed contract. RCC has extensive experience with communications systems
agreements (vendor contracts), and we are familiar with language that protects our clients as well
as with language that has not been beneficial. RCC does not provide attorney services, nor does
it provide legal advice. These are appropriately addressed by the County’s attorney. RCC’s
review of the proposed contract language is specifically related to those portions of the proposed
contract that directly affect the technical system aspects and the project management aspects of
the vendor agreement document.

Upon request from the County, RCC will provide examples of wording that has been particularly
effective in past contracts, as well as examples of entire contracts that have served RCC’s clients
well.

Detailed Design Review

During the procurement phase of the system upgrade, the vendor typically will develop a high-
level plan for the technical aspects of the upgrade. Only after a contract is signed does the vendor
develop a detailed design for the system. The detailed design will address specific system
equipment requirements, connectivity requirements, performance requirements, and testing
requirements.

RCC will perform a comprehensive review of the vendor’s detailed design documents, and will
make specific recommendations to the County with respect to deficiencies and omissions. RCC
also will develop questions for County submission to the vendor, will review vendor responses,
and will discuss in detail with the County the benefits and disadvantages of the vendor’s design.

Project Management

RCC will oversee the management of the system implementation project and will provide status reports,
recommendations, and guidance to the County. RCC will provide the following services:
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e Participate in project status meetings
e C(ritically review the project schedule and its ongoing status

e Review and make recommendations to the County with respect to any change orders
proposed by the vendor

e Verify vendor compliance with contractual project requirements

e Review all vendor invoices and provide written recommendation to the County for payment
or nonpayment

e Track and report on project financial status

¢ Provide a final review to verify that the vendor has met all contract technical and project
requirements

® Provide a written recommendation to the County for final system acceptance and project
closeout

Oversight of Contractor’s Technical System Implementation

RCC will inspect the vendor’s installation of radio system and related equipment for compliance
with the detailed system design as well as for industry accepted workmanship standards.

Coverage Acceptance Testing

RCC will review the vendor’s proposed radio signal coverage acceptance test and will make
recommendations to the County for modifications. RCC will participate alongside the County
during coverage testing to ensure test plan compliance and to verify results. RCC will provide to
the County a written recommendation for acceptance or non-acceptance of the coverage test, as
well as a recommended course of action in the case of non-acceptance.

Factory Staging and Field System Acceptance Testing

Specific system acceptance test procedures will be developed by the vendor as part of the system
detailed design. RCC will review the testing methodology, and will make recommendations to
the County for any modifications required as a result of system changes during implementation.
RCC will participate alongside the County during factory staging and during system acceptance
testing and will verify that all tests are completed successfully. RCC will provide to the County a
written recommendation for acceptance or non-acceptance of factory staging and of the system,
as well as a recommended course of action in the case of any test failure.

System As-built Documentation

Specific system as built Documentation requirements will be developed by the vendor as part of
the system detailed design. RCC will review the as-built documentation as submitted by the
vendor, and will point out to the County any deficiencies and omissions.

Final System Acceptance/Project Closeout

RCC will provide a final project review to verify total contractual requirement compliance by the
vendor, and will provide to the County a written recommendation for final system acceptance
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and project closeout. Should any contractual requirements remain unfulfilled, RCC will point out
to the County these deficiencies, will recommend non-acceptance, and will provide a
recommended path forward to the County.

Additional Services: Radio Site Construction Management

RCC can provide construction management services for any new radio sites which might be
required as well as modifications for any existing sites. Construction management services can
include site development, tower erection, communication shelter construction, and grounding
system installation.
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REPRESENTATIVE PROJECTS AND REFERENCES

Representative Projects:

i) This section of the Offeror’s Proposal should list and describe representative clients currently
served focusing on general engineering projects. Describe the local office experience including
the project name and location, brief description of the project, description of the scope of
services provided, and principal contact person.

References:

i) Provide the current name, address, and telephone number of at least five (5) references the Offeror has
served either currently or in the past three (3) years; preferably those where one or more of the project
team members provided the same or similar services as requested herein. Indicate the Scope of Services
provided to each reference.

The following project profiles feature several Virginia-based government clients and other
government and municipal clients for whom RCC has performed consulting and engineering
services which are similar in nature to those sought by the County.

In addition it should be noted that Wayne Campagna, the Project Manager for this opportunity,
has served as the PM of record for the following clients: County of Nelson, Virginia; New River
Valley Emergency Communications Authority; Virginia Region 2 RPAC-I Committee; County
of Augusta, Virginia; County of Albemarle; Virginia, and Richmond Capital Region.
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Project: Managing Implementation of a P25 VHF Land Mobile Radio System for Nelson
County, Virginia

Client: Nelson County, Virginia

Description: | Nelson County sought to upgrade to a new P25 VHF Land Mobile Radio System
that would meet the County’s long-term Public Safety/Service radio
communications requirements. The County is home to nearly 15,000 people
across 474 square miles, and is part of the Charlottesville, VA Metropolitan
Statistical Area.

RCC’s Role: | RCC is providing the following services for this project:

e Reviewed vendor proposals and provided feedback to the County.

e Reviewed the contract with the successful vendor, looking out for the
County’s best interests.

¢ (Conducted a Critical Design Review (CDR).

* Providing oversight of the successful contractor’s system
implementation, coverage acceptance testing, system acceptance testing
and final system acceptance.

RCC is providing these services under a cooperative procurement contract
created by Fairfax County, Virginia.

Status: Ongoing

Contact: Susan Rorrer
Information Systems Director
P.O. Box 336

Lovingston, Virginia 22949
(434) 263-7122
SRorrer@nelsoncounty.org
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Project: Narrowbanding and Phase Il Upgrades for Augusta County, Virginia’s UHF
Radio System

Client: Augusta County, Virginia

Description: = To ensure compliance with the FCC’s Narrowbanding mandate, Augusta County
planned Narrowbanding and Phase II upgrades to their 6-site, 7-channel
conventional simulcast UHF radio system. The County retained RCC to assist in
the development and implementation of the upgrades.

RCC’s Role:  RCC is providing the following services for this project:
¢ Providing project management and engineering support throughout the

course of the project.

¢ (Coordinating new tower sites that were required, rehabilitation of
existing County tower facilities, FCC regulatory requirements and efforts
and meetings with the National Radio Astronomy Observatory (NRAO).

® Providing independent oversight of the contracted vendor’s system
implementation.

e Meeting regularly with the radio system vendor and the County’s project
manager to ensure that all vendor contractual services were provided.

¢ Independently assessing the contractor’s change orders throughout the

project.
Status: Ongoing
Contact: Donna Good
Director
P.O. Box 590

Verona, Virginia 24482
(540) 245-5503
dgood@co.augusta.va.us
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Project: Comparative Analysis of Public Safety Radio Communications Options for
Fluvanna County, Virginia

Client: Fluvanna County, Virginia

Description: | Fluvanna County had several options available for frequency bands,
technologies and approaches to upgrade their communications system. They
engaged RCC Consultants to review their current systems and resources and
make recommendations and cost estimates regarding retention and improvement
of their high band VHF, migration to a new system at UHF, or expansion of the
existing trunked system of an adjacent county.

RCC’s Role: = RCC provided the following services during this project:
® Visited existing sites and potential locations to collect equipment
inventory and system configuration information.

® Visited existing and potential sites to verify locations and confirm site
information, such as ground elevation, structure height, floor space and
available power.

e Prepared system diagrams and floor plans.

e Prepared custom antenna pattern for existing obsolete antenna to assess
current coverage.

e Prepared conceptual system designs and coverage predictions using
ComsiteDesign software.

e Reviewed spectrum availability using FCC license databases.
e Prepared equipment lists and cost estimates for options.

e Participated in discussion of options with operational and technical
representatives.

e Prepared and presented a final report, containing the information and
recommendations.

Status: Complete

Contact: Tammy Johnson

Director of Communications
160 Commons Blvd.

Palmyra, Virginia 22963
(434) 589-8211

tjohnson @fluvannasheriff.com
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Project:

Project Management, Public Safety Land Mobile Radio Subject Matter
Expertise

Client:

Description:

RCC’s Role:

Fairfax County, Virginia

Now in its 18" year serving Fairfax County, Virginia full time, RCC continues
to provide project management, engineering, vendor oversight, FCC licensing,
wireless policy guidance and related services to the County’s Department of
Information Technology.

Fairfax County first engaged the services of RCC on a part time basis in 1993 to
develop a Needs Assessment Report in connection with a planned upgrade of
numerous conventional analog public safety radio systems to a new countywide
digital trunked radio system. RCC assisted the County with development of a
Request for Proposals, and supported the County throughout the entire system
procurement process, including evaluation and scoring of proposals, negotiations
with the highest rated offeror, and support during a difficult protest and litigation
initiated by the vendor that was not selected. In March of 1996, the County
engaged the services of RCC on a full time basis to provide project management,
engineering, and vendor oversight services for the implementation of the new
digital trunked radio system. Since the completion of the first digital trunked
public safety radio system project, RCC has provided similar support in other
major procurements, including a three site expansion to the original network, a
new, independent 800 MHz trunked voice radio network to serve the County’s
public service/local government users, technology design for a new multi-
agency PSAP, and, most recently, a major system upgrade of the original digital
trunked public safety radio system to state of the art Project 25 technology.
Originally an 18-month contract, this engagement evolved into a 17-year full
time staff augmentation contract that continues to this day.

In its role in Fairfax County, RCC also supported the efforts of the entire
National Capital Region (NCR) to create and maintain one of the largest, most
sophisticated and most successful multi-jurisdictional voice radio
interoperability networks in the United States. From 1997-1999, RCC facilitated
the large and small group work sessions that lead to the development of a
network that today consists of nearly 40,000 interoperable public safety
subscriber radios in and around the NCR.

RCC played a key role in the creation of a coordinated regional approach to 800
MHz Rebanding in the NCR by developing a concept for regional program
management and coordination during the 800 MHz band reconfiguration
process. RCC supported the region’s efforts to accomplish rebanding without
impacting the NCR’s complicated and intricate web of interoperable public
safety subscriber radios and provided oversight to the Regional Program
Management Office established to manage and coordinate the regional
rebanding process in the NCR.
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Contract 2010
Award Date ) -
& Value: Approximate value (P25) $12 million
Contact: Stephen L. Brundage
Director of Communication Technologies and Regional Initiatives
12000 Government Center Parkway, Suite 361
Fairfax, Virginia 22035
(703) 324-2398
< >» )
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Project:  Procuring a VHF High Band P25 Digital Radio System for Henry County, Virginia

Client: Henry County, Virginia

Description: | Henry County’s existing public safety and public service radio communications
system provided inadequate coverage and was subject to narrowbanding. The
County engaged RCC Consultants to evaluate options for improvement.

RCC’s Role: | RCC provided the following services for this project:

¢ (Conducted cost and performance analysis. Results showed VHF High
Band was the preferred option for the County due to its mountainous
terrain, as well as interoperability and cost vs. coverage considerations.

¢ Developed a Request for Proposals (RFP) document to solicit proposals
for provision of the radio system.

® Assisted in the review of three vendor proposals.

e Participated in a second RFP and procurement process for the
construction and renovation of antenna sites and equipment rooms.

The system configuration includes:

¢ Countywide mobile and portable radio coverage in light buildings, with
improved in-building coverage in defined areas of heavy buildings.

* Six voice channels operating in the P25 digital simulcast mode from four
transmit receive sites.

e Two voice channels operating analog simulcast from four transmit/
receive sites for fire and EMS alerting. Existing alert monitor pagers
were reprogrammed for narrowband operation.

¢ Digital operation on law enforcement channels with AES encryption.

e P25 interface for PTT ID and emergency with the existing Orbacom
dispatch console system.

¢ Digital loop microwave system connects base station sites with the
Martinsville Henry County 9-1-1 Center. A new equipment room was
constructed at the Center for the microwave and common radio network
equipment, interoperability switch and Next Generation 9-1-1 equipment.

¢ Three new towers erected with equipment shelters and standby power
systems. A fourth site required tower reinforcement, and antenna
relocation and renovation of an existing shelter to meet R-56 standards.

Status: Complete
Contact: Dale Wagoner, Director of Public Safety Project Manager, (276) 634-4664
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Project:

Needs Analysis, Procurement and Implementation of an 800 MHz P25 Digital
Voice System for Prince William County, Virginia

Client:

Description:

RCC’s Role:

Status:

Contact:

>
RCC

Prince William County, Virginia

To provide voice radio communications for approximately 4,500 users within
the jurisdiction, Prince William County public safety and local government
agencies utilize an 8-site simulcast, Motorola SmartZone 4.1, 800 MHz, 15-
channel digital trunked system. Because the equipment was aging and nearing
end of manufacturer support for the existing system, and to enhance
interoperability, the County desired to replace its system.

The County retained RCC Consultants to assist in the needs analysis,
procurement and implementation of a new system. RCC has provided expert
assistance to Prince William County on microwave and radio systems projects
since the mid-1990s.

RCC is providing the following services for this project:
e Perform a needs analysis to document coverage, capacity and
interoperability requirements.

¢ Develop final system design requirements, including capacity study, radio
coverage studies, and changes to the microwave backhaul network.

¢ Develop budgetary cost estimates for the proposed system.

e Analyze 800 MHz frequency availability.

® Develop Request for Proposals including contractual terms and conditions.
¢ Evaluate proposals and assist with contract negotiations.

¢ Implementation services and acceptance testing.

RCC has performed the needs analysis and is currently developing an RFP for
the replacement P25 radio system. The RFP will be for an 800 MHz P25 digital
trunked simulcast system, dispatch consoles, installation, training and
maintenance of the installed system.

In progress

Chief Scott Boggs

Prince William County Department of Fire and Rescue
5 County Complex Court Suite 270

Prince William, VA 22192

(571) 722-4305

sboggs @pwcgov.org
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Project:

Design, Procurement and Implementation Assistance for a Regional Public-
Safety 700/800 MHz Trunked Simulcast Radio System

Client:

Description:

RCC’s Role:

Status:

Contact:

>
RCC

County of Hanover, Virginia

RCC is assisting the County of Hanover with four separate tasks in this project:

Task I — Assessment and recommendation of vendor 800 MHz radio
system proposal.

Task IT — FCC and regulatory coordination of radio sites.

Task IIT — Assistance with radio vendor negotiations for multi-site trunked
simulcast system.

Task IV — Technical and administrative project management and vendor
oversight throughout the radio system implementation.

RCC has provided the following services during this project:

Task I — The County retained RCC to perform a review of a vendor-
proposed regional public safety 700/800 MHz trunked simulcast radio
system design. During the evaluation, RCC recognized inefficiencies in
the design and recommended major changes to significantly improve the
coverage performance without significantly affecting the system’s cost.

Task II — RCC worked with the County to coordinate radio frequencies
and sites for the new radio system. We provided extensive assistance with
local zoning special-use permit coordination, including multiple
presentations to the County’s Board of Supervisors, Planning Commission
and Emergency Communications Center Management personnel.

Task IIT — RCC assisted the County with technical and contractual
negotiations for the radio system.

Task IV — RCC worked closely with the County’s project manager, its
Radio Committee, and its vendor to provide technical and project
management expertise, as well as vendor technical and civil site work
implementation oversight and coordination. We continue to work closely
with the County in the testing and implementation environment.

Tasks I-IIT complete; Task IV in progress

Philip M. Heins

Director of Emergency Communications
P.O. Box 470, 7522 County Complex Road
Hanover Courthouse

Hanover, VA 23069-0470

(804) 537-6142
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Project: Needs Assessment, Procurement, Implementation and Project Management
for New 700 MHz Radio System in Stafford County

Client: Stafford County, Virginia

Description: | RCC is currently providing Stafford County with technical and project
management assistance during the implementation phase of the County’s new
10-channel, 13-site, 700 MHz digital simulcast trunked public safety radio
system.

RCC’s Role: | RCC has provided the following services during this project:

¢ Produced an in-depth needs assessment for the County.

e Prepared a Request for Proposal based on the findings, with detailed
specifications.

e Solicited proposals from qualified vendors.
¢ Assisted the County in equipment and vendor evaluations.
¢ Provided assistance in contract negotiations.

Since January 2008, RCC has provided project management and technical
oversight for the implementation phase of the system. That phase is ongoing,
and the County expects to cut-over to the new radio system in late 2010.

Status: In Progress

Contact: Ms. Carol Adams
Communications Director
1225 Courthouse Road
Stafford, VA 22555

(540) 658-4712
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EFFECTIVE COST CONTROL

Effective Cost Control - Demonstrated history of effective control of project costs and ability to
accomplish work in a timely manner:

i) Describe the Offeror’s cost control methodology

it) Describe the approach for reducing project costs

iii) Describe the documentation, tracking and reporting system
iv) Describe the program for quality control.

RCC employs a customized Project Management Plan (PMP) for each client, specifically
tailored to the client’s unique situation and needs. In order to effectively address the
requirements of this section and in order to present a holistic view, RCC has included a
description of our typical PMP. This PMP will demonstrate our history and describe our
processes and methodologies related to Effective Cost Control and other aspects related to
effective project management. As requested, RCC will describe the following:

1. Our cost control methodology

2. Our approach for reducing project costs

3. Our methods for documentation, tracking and reporting system
4. Our program for quality control.

Project Management Plan

1. Introduction

This Project Management Plan (PM Plan) will provide to the project team and stakeholders a
brief description of the project including the background information and scope of work; a risk
management plan outline; the project organization and responsibilities; the management
approach; the project directory; the work breakdown structure; the project schedule; the schedule
management plan; the scope/change management plan; the quality management plan; the cost
management plan; and the communication management plan.

The primary audience of the PM Plan is the project team and stakeholders. The PM Plan also
will serve as a guide for any new members of the project team who join the team while the
project is underway.

Living Document: It is intended that this PM Plan will serve as a road map for the project team
members and stakeholders. It is a living document and will be modified as necessary. Each page
is dated and includes a revision number. The original version will be assigned Revision No. 00.
If revision is necessary, the latest revision, to include the new date, will supersede all older
versions.

The majority of projects will be performed in four major phases, although some projects will
contain a subset of these phases. The four major phases are described in the Section 2 of the
document under Project Description.
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2. Project Description

RCC Consultants, Inc. (RCC) will provide the management and technical expertise necessary to
assist the client with successful achievement of the goals of the project. This effort involves
development of a Request for Proposals (RFP), evaluation of the resultant proposals,
recommendation of a vendor, and negotiations with the selected vendor. Upon contract execution
between the County and the selected vendor, RCC will provide management and technical
assistance to the County throughout the design, manufacturing, construction, testing, acceptance,
cutover, and closeout portions of the project.

The project contains the following phases:

e PHASE 1: Development of System Performance Specifications

e PHASE 2: Preparation of RFP for Acquisition and Implementation of the System(s)
e PHASE 3: Solicitation, Evaluation, and Award of Vendor Contract

e PHASE 4: System(s) Vendor Design, Implementation, Testing, and Acceptance

Deliverables

To ensure compliance with the project goals, and specifically the project acceptance criteria, the
following program deliverables have been established:

1. PHASE 1
1.1. County or Regional PM Plan
1.2. Prepared FCC license and regulatory filings
1.3. Sustainability report for existing systems
1.4. Draft specifications document

2. PHASE?2
2.1. Vendor-neutral procurement documents

3. PHASE3
3.1. RFP Addenda in response to Vendors’ questions
3.2. Evaluation report & presentation
3.3. Final recommendation report

4. PHASE 4 (RCC Deliverables)
4.1. Acceptance test report comments
4.2. Factory Staging Results and Recommendation
4.3. New System Sustainability Report
4.4. Engineering Design Validation Report
4.5. Post Installation / Quality Report
4.6. Project Closeout Checklist
4.7. Project Punchlist and resolution notification
4.8. Final Acceptance Recommendation

5. PHASE 4 (Vendor Deliverables)
5.1. To be determined (TBD) during vendor contract negotiations
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3. Risk Management Plan

A risk identification and response plan (RM PLAN) will be developed and will be modified and
administered as necessary throughout the duration of the project. The RM PLAN identifies the
risks which might affect this project, qualifies and quantifies the risks, and identifies responses
for the risks identified as warranting a response. The response plan will include the
determination and selection of the primary and backup strategies, and will assign these risks to
individuals and/or groups for responsibility. For each significant risk, a risk manager will be
assigned to monitor, identify, and respond to the risks in a pre-emptive manner.

The County’s Project Manager will review and approve the risk identification and response plan.

4. Organization and Responsibilities

The project organization structure (see Organization Structures & Communication Flow Chart)
consists of the County, their stakeholders and RCC Consultants, Inc. RCC will serve as the
County’s technical consultant and partner in managing the project and ensuring that
performance, quality, cost and schedule objectives are met. The RCC project team is organized
around four disciplines at the functional level. They are the management team, the RF
engineering team, the regulatory team, and the facilities team. Together these teams constitute
the RCC Core Team working on the project.

The RCC Project Manager will represent the County’s interests throughout the project and will
be responsible, with assistance of RCC Consultants, for coordinating with the stakeholders,
managing the project’s day to day operation, and for providing technical leadership and
guidance.

Wayne Campagna is RCC’s Program Manager. During Phases One through Four, he will be the
primary point of contact for the County and will be responsible for managing RCC’s resources,
scope of work, adherence to project schedule, and budget. He also will assess project risk and
will guide development of risk mitigation activities with RCC’s Lead Engineer.

Jeff Pegram is RCC’s Lead Engineer. Throughout each of the four phases, he will be responsible
for managing activities and tasks for engineering and technical efforts. He will work closely with
Project Manager and with RCC subject matter experts.

5. Management Approach

The Project Management Process will include a systematic project management approach to
accomplish the following project goals and objectives:

1. Compliance with Contract: Ensure the system is engineered in conformance to the
contract requirements.

2. Quality: Ensure the project is developed and work is performed maintaining the highest
quality.

3. Schedule Control: Develop and maintain the master schedule, clearly identifying the
phases of the project and critical milestones.

4. Cost Control: Ensure the project is completed within the allocated budget with minimal
change orders.
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5. Information Management: Develop a Management Information, Document Control, and
Reporting System that will provide easy access to project related information and its
status for all team members. This will take the form of a web-based project portal for
which a configuration and management plan will be developed.

The project’s management approach flow is depicted in the following chart.

Directing the Project

S Y ———

. Initiating Managing
Starting The ork Package Work Package Project
” Project [ Managing Boundaries Closeout
Product Delivery | \_ )
S
Planning the Project
-

Figure 5. Management Approach Flow Chart

6. Project Directory

The project directories (Project Team and Stakeholders) will be created and maintained by RCC
and will be updated and modified as appropriate throughout the duration of the project.

7. Work Breakdown Structure

The Project Work Breakdown Structure (WBS) will be created and maintained by RCC and will
be updated and modified as appropriate throughout the duration of the project.

8. Schedule

The Project Schedule will be maintained by RCC, and will be tracked, updated, and modified as
appropriate throughout the duration of the project.

9. Schedule Management Plan

RCC will prepare an accurate and detailed Critical Path Method (CPM) schedule utilizing the
Microsoft Project software platform. The initial version of the project schedule, after review and
approval by the County’s project manager, will become the schedule baseline. The schedule will
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effectively freeze the dates associated with tasks. Only if subsequent significant changes occur
with respect to project tasks, task durations, task start/finish dates, or task intertie logic will the
schedule be re-baselined. This will occur only if mutually agreed upon by the County and RCC’s
Project Manager.

RCC will monitor critical path activities throughout the life of the project. In the baseline
schedule, RCC and the County will establish discrete milestones. The progress of the project will
be measured against established milestone on a bi-weekly basis. Corrective action will be
identified and implemented in case of milestone deviation.

Potential critical-activities that may impact timely execution of the work will be identified
throughout the life of the project. A corrective action plan and action items will be developed to
constantly monitor and take timely actions to avoid any slippage of critical-activities. The
critical-activities will be revisited in each progress meeting and once each quarter to measure the
effectiveness of the proactive management efforts. Schedule slippage, if any, will be identified
by the regular CPM schedule updates, and corrective action will be recommended and
implemented.

10. Scope/Change Management Plan

RCC will work with the County to provide prompt response to Requests for Proposals (RFPs) for
scope changes in the work and will obtain necessary approval from the County’s representative
before executing any changes in contract.

RCC will accept change order requests only from the County’s representative. Upon receipt of a
change order request, RCC’s Program Manager will review it for scope, cost, and schedule
implications. If additional information and/or clarification are required, RCC will coordinate
with other parties as appropriate.

If the change order has no cost or schedule impact, the change will be executed immediately
after the County’s approval.

If the change affects cost and/or schedule, a complete change order proposal, with required
documentation will be submitted by RCC to the County’s representative for review and approval.

If the County’s representative requires additional information or clarification, RCC will provide
it promptly. After receipt of written approval from the County’s representative, RCC will
execute the change in a timely fashion.

11. Quality Management Plan
RCC will maintain quality standard objectives for the key elements of quality: fitness for use,
performance, safety, and reliability. The RCC Quality model is presented below.

Process control will be managed by a series of quality steps. At the heart of this system are the
same elements inherent in the ISO Standards and Total Quality Managements Standards — Plan,
Document, Communicate, Monitor, and Refine.

RCC’s Quality Assurance and Quality Control Program flow diagram appears below.
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Project Deliverables
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Figure 6. RCC Quality Assurance and Quality Control Program

12. Cost Management Plan

RCC will develop and implement an effective and well-organized cost control system so that
project costs can be kept within the project budget. Cost control will not only monitor cost and
record data, but also will analyze the data in order to take corrective action when appropriate.

The following systematic approach will be followed to control project cost:

1. Establish budgets for all authorized work (by contract) with separate cost account
numbers.

2. Establish budgets for all planned work (future contracts) with separate cost account
numbers.

3. Establish a management reserve budget and undistributed budgets (contingencies) with a
separate cost account numbers.

4. Record/accumulate direct & indirect costs for each cost account number (contract) on a
monthly basis.

5. Incorporate contractual changes (for change orders and new contracts authorized by the
County’s Project Manager) in a timely manner, recording the effects of such changes in
budgets.

6. Adjust the management reserve cost account for the contractual changes (for change
orders and new contracts authorized by Contracting/Procurement Officer) in a timely
manner, recording the effects of such changes in budgets.

7. Document changes to the budget for all authorized new contracts and contractual
changes. Provide the Contracting/Procurement Officer and the Project Manager or
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authorized representative access to all of the foregoing information and supporting
documents.

8. Based on performance of work and future conditions, develop revised estimate for cost at
completion or “Estimate at Completion (EAC)” and identify additional funding
requirements based on scope changes.

9. Compare the budget, actual, and estimate at completion and report variance.

10. Identify on a monthly basis, in the detail needed by management for effective control,
budgeted cost, actual cost, estimate to complete and variance.

13. Communication Management Plan

Successful delivery of a complex project depends on clear communication between the County,
RCC, and the project stakeholders. RCC’s Organization Structure & Communication Chart
illustrates these lines of communication. RCC’s Executive Sponsor, Program Manager, Lead
Engineer and other team members will be available by e-mail and land and wireless phones for
quick and immediate response to the County’s project needs.

A single Program Manager is assigned to oversee project compliance with the scope of work,
schedule, and budget. The Lead Engineer is the senior systems engineer assigned to the project
and is responsible for both the engineering and strategy, as well as for monitoring the scope of
work. A senior RCC executive is assigned as an Executive Sponsor and will provide the County
with direct access to RCC’s senior management. The Lead Engineer, Program Manager, and
Executive Sponsor constitute RCC’s project management team responsible for the day-to-day
management of the project.

A web based project portal will be established and placed in regular use by project team
members. The portal will be the primary communications method for certain project team
members and stakeholders, those more closely involved with the project.

RCC will implement the following to augment the communication plan:

RCC will implement a formal document referred to as a Request for Information (RFI). The
purpose of this document is to request clarification for issues or information about which RCC
has questions or is unsure. RCC will use this document to pose a direct question to the County’s
project manager. RCC will maintain a RFI log to track all outstanding questions, i.e. questions
for which answers have not been received by RCC. In this way, fewer misunderstandings will
occur and questions will likely be more readily understood and answered by the County.

In addition to the RFI, RCC will implement an Issue Tracking Report (ITR). The issue tracking
report will be a multi column report intended to capture and track any outstanding issues related
to the project. Each issue will be individually numbered and will remain in the open section of
the ITR until the issue is fully resolved, at which time it will be closed and will move to the
closed section of the ITR. This will allow a single document to act as both an open issues list as
well as a historical document that captures the resolution of previous issues.

In weeks when project status meetings are held, RCC will include an updated ITR as an
appendix to the project status report. In weeks when no project status meeting is to be held, RCC
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will transmit an updated I'TR to the County’ project managers. If the ITR has not changed to
from the previous week, RCC will resubmit the same ITR to the County project management
team so that they will always be in possession of a current ITR.
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APPENDIX A: REQUIRED FORMS
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Vendor Data Sheet
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VENDOR DATA SHEET

Note: The following information is required as part of your response to this solicitation. Failure to

complete and provide this sheet may result in finding your bid nonresponsive.

1. Qualification: The vendor must have the capability and capacity in all respects to satisfy fully all of the

contractual requirements.

2. Vendor’s Primary Contact:
Name: Mark Athearn

Phone: (804) 422-8453

3. Years in Business: Indicate the length of time you have been in business providing this type of good or

service:

31 Years 4 Months

4. Vendor Information:

FIN or FEI Number: 22-2661497

5. Indicate below a listing of at least four (4) current or recent accounts, either commercial or

governmental, that your company is servicing, has serviced, or has provided similar goods. Include the

length of service and the name, address, and telephone number of the point of contact.

Company:Nelson County, Virginia

Contact: Susan Rorrer

Phone: 434-263-7122

Email: SRorrer@nelsoncounty.org

Dates of Service:7/2012 - Current

$$ Value: ¢104 645

Company:Augusta County, Virginia

Contact: Donna Good

Phone: 540-245-5503

Email: dgood@co.augusta.va.us

Dates of Service:7/2013 - Current

$$ Value! eyoynK

Company: Fluvanna County, Virginia

Contact: Tammy Johnson

Phone: 434-589-8211

Email: tjohnson@fluvannasheriff.com

Dates of Service: 9/2010 -5/2011

3% Value: _¢HaK

Company: Falrtax Lounty, virginia

Contact:Stephan L. Brundage

Phone: 703-324-2398

Email:

Dates of Service: yn10 . Crirrent

$$ Value: $12 million

I certify tifef accuracy-of thyd/fhitopmation. |
Signedz%wwf%ﬁ%

Title: Sr. Vice President

Date:May 22,2014

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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Authority to Transact Business in Virginia
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PROOF OF AUTHORITY TO TRANSACT BUSINESS IN VIRGINIA

THIS FORM MUST BE SUBMITTED WITH YOUR PROPOSAL/BID. FAILURE TO INCLUDE
THIS FORM MAY RESULT IN REJECTION OF YOUR PROPOSAL/BID

Pursuant to Virginia Code §2.2-4311.2, an Offeror/Bidder organized or authorized to transact business in
The Commonwealth pursuant to Title 13.1 or Title 50 of the Code of Virginia shall include in its
proposal/bid the identification number issued to it by the State Corporation Commission (“SCC”). Any
Offeror/Bidder that is not required to be authorized to transact business in the Commonwealth as a foreign
business entity under Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law shall
include in its proposal/bid a statement describing why the Offeror/Bidder is not required to be so
authorized. Any Offeror/Bidder described herein that fails to provide the required information shall not
receive an award unless a waiver of this requirement and the administrative policies and procedures
established to implement this section is granted by the County Administrator, as applicable. If this quote
for goods or services is accepted by the County of Fluvanna, Virginia, the undersigned agrees that the
requirements of the Code of Virginia Section 2.2-4311.2 have been met.

Please complete the following by checking the appropriate line that applies and providing the requested
information. PLEASE NOTE: The SCC number is NOT your federal ID number or business license
number.

A. Offeror/Bidder is a Virginia business entity organized and authorized to transact business in
Virginia by the SCC and such vendor’s Identification Number issued to it by the SCC is

BX Offeror/Bidder is an out-of-state (foreign) business entity that is authorized to transact business
in Virginia by the SCC and such vendor’s Identification Number issued to it by the SCC is

E144594-1

C. Offeror/Bidder does not have an Identification Number issued to it by the SCC and such vendor
is not required to be authorized to transact business in Virginia by the SCC for the following reason(s):

Please attach additional sheets if you need to explain why such Offeror/Bidder is not required to be
authorized to transact business in Virginia.

Legal Name of Company (as listed on W-9) pcc Holdings, Inc.
Legal Name of Offeror/Bidder RCC Consultants, Inc.
Date May 22,2014

Authorized Signature M //) M

Print or Type Name and Title Dominick Arcuri, Sr. Vice President

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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Certification of No Collusion
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CERTIFICATION OF NO COLLUSION

The undersigned, acting on behalf of RCC Consultants, Inc. , does hereby
certify in connection with the procurement and bid to which this Certification of No Collusion is attached
© that:

This bid is not the result of, or affected by, any act of collusion with another person engaged in the same

line of business or commercg: nor is this bid the result of, or affected by, any act of fraud punishable

under Arti WWT/TI 18.2 Code of Virginia, 1950 as amended (&&18.2-498.1 atseq.)
- /[i-z,/)

Signature of Company Representative

RCC Consultants, Inc.
Name of Company

May 22,2014
Date

ACKNOWLEDGEMENT

STATE OF VIRGINIA
FLUVANNA COUNTY, to wit: B )
The foregoing Certification of No Collusion bearing the signature of Do m /n1 ck Arcu/ ¢ and

dated /Y4y "L“Z, 24/ was subscribed and sworn to before the undersigned notary
public b5YQdmmi et —Agf e on /V)a,(&,, 2R sy .

Notary Public
My commission expires: /yz&//‘% 3/; 205

DAWN CHAPMAN
NOTARY PUBLIC
REGISTRATION # 7384120
COMMONWEALTH OF VIRGINIA
MY COMMISSION EXPIRES
MARCH 31, 2015

CODE OF VIRGINIA

& 18.2-498.4. Duty to provide certified statement:

A. The Commonwealth, or any department or agency thereof, and any local government or any
department or agency thereof, may require that any person seeking, offering or agreeing to transact
business or commerce with it, or seeking, offering or agreeing to receive any portion of the public funds
or moneys, submit a certification that the offer or agreement or any claim resulting thereon is not the
result of, or affected by, any act of collusion with another person engaged in the same line of business or
commerce, or any act of fraud punishable under this article.

B. Any person required to submit a certified statement as provided in paragraph A, above who
knowingly makes a false statement shall be guilty of a Class 6 felony. (1980, ¢.472)

a false statement shall be guilty of a Class 6 felony. (1980, c.472)

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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Offeror Statement
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OFFEROR STATEMENT

Undersigned Bidder hereby certifies that he/she has carefully examined all conditions and
specifications of this invitation for Bid and hereby submits this bid pursuant to such instructions and
instructions.

Dominick Arcuri, Sr. Vice President

Type or Print Name & Title of Authorized Person

Signature of Authorized Person Submitting This Bid

May 22,2014

Date

SUBSCRIBED AND SWORN to before me by the above named

:IBWMI;LLZ'//C,T/)@ cunt on the Vi M(day of /V/a,f/l// , 2@1@// 7/

P —
T

DAWN CHAPMAN
“.}A NOTARY PUBLIC
W REGISTRATION # 7384120
y/) COMMONWEALTH OF VIRGINIA
MY COMMISSION EXPIRES
MARCH 31, 2015

Notary Public in and for the State of V(/f/ j/ A~

My commission expirem a W/L g // 2H S

PLEASE RETURN THIS PAGE WITH BID SUBMISSION
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Mid-Atlantic Regional Office
4900 Cox Road, Suite235
Glen Allen, VA 23060

tel: 804-353-0300
fax: 804-353-8059

COVER LETTER
July 14, 2014

Mr. Joe Rodish, Purchasing Officer
County of Fluvanna, VA

Finance Department

132 Main Street

PO Box 540

Palmyra, VA 22963

RE: Emergency Communications Radio System Project Management Services
Dear Mr. Rodish:

RCC Consultants, Inc. is pleased to submit the enclosed proposal to provide consulting and
engineering services to Fluvanna County, VA. We believe this proposal offers an exceptional
range of experience and the depth of resources necessary to meet the needs of the County.

As the enclosed proposal shows, RCC Consultants, Inc. specializes in the planning, design,
procurement, implementation, and optimization of governmental and public safety
communications and information systems. Each member of the RCC team is a seasoned veteran
of the communications industry, bringing to the County years of experience in developing
strategies for improving the efficiency and effectiveness of public safety communications
systems. RCC offers significant benefits to the County, including:

¢ Public Safety Voice and Data Communications System Expertise — RCC is regarded as
one of the best public safety communications system consulting and engineering firms in the
United States. Our project teams have supported the planning, design, procurement and
implementation of hundreds of advanced interoperable Public Safety radio systems.

¢ Project Management Oriented Company — RCC takes project management seriously and
has implemented a companywide training program based on the Project Management
Institute (PMI) project management guidelines. This standardized approach ensures that each
project is professionally managed, which helps ensure that the project meets its objectives
and stays on schedule and within budget.

¢ Independence — RCC is not affiliated with, nor do we have any financial interest in, any
communications equipment manufacturer, distributor, or supplier. We do not receive or
accept remuneration of any type from any manufacturer, distributor, or supplier for
recommending any of their products. Our unbiased independent position provides our clients
a capable partner in meeting their project requirements without the potential for conflicts of
interest.

¢ (Cost Savings — RCC’s assistance in contract negotiations with the selected vendor typically
improves the client’s contract position in terms and conditions as well as pricing. RCC

RCC Consultants., Inc.
100Woodbridge Center Drive, Suite 201 - Woodbridge, New Jersey 07095 - tel: 732-404-2400- fax: 732-404-2556



RCC

maintains a database of vendor-negotiated prices for Public Safety systems and is familiar
with vendors’ threshold when it comes to system pricing.

RCC has extensive previous and current experience in Virginia and is well suited to effectively
support the upgrade to the County’s critical radio infrastructure. We take great pride in assisting
municipalities all across Virginia and throughout the country and would be very proud to support
Fluvanna County in this important public safety communications project. We look forward to an
opportunity to present our team and our proposal in person in the near future and assisting the
County as they transition to their next generation radio system.

I am authorized to represent RCC in this proposal and I affirm that I have neither participated in
nor will I participate in any action contrary to the provisions of this proposal. If there are
questions regarding our proposal, I can be reached by telephone at (804) 422-8461 or by e-mail
at darcuri @rcc.com.

Sincerely,

J?'Q @Wf/{fﬁs DZ’*“W

Dominick Arcuri
Sr. Vice-President, Mid-Atlantic Region



Emergency Communications Radio System Project County of Fluvanna, Virginia
Management Services

Table of Contents

COVER LETTER ...ciieiiieiciiiteiteiteienietectentescsscsnssassassastassassasssssssssnssassassassansanes |
OVERVIEW AND QUALIFICATIONS.......ccciiieiieiieienienceectestastestassassascescescanssnssnns 4
MV HO VW A RE . .euiiiiiiii ittt ettt e et e et ettt et e st satseaneasnesanssanssenssssnessnsssnssnnsesnsssnssnsesnsennns 4
OUT PROPIE .ttt ettt e e e e st e e e s e e eeabb b e e e e eeeeesanssssstaaaeeeeesseantraneeeeens 4

LTA 2N VAT I T 6
OUT TECHNICAI EXPEITISE .vvvvvrieiiee ettt eeeebr e e e e e e s et reeeeaeeeeeessesnsbaeeeeeens 6

OUF CHENT INAUSTIIES 1ttt ettt e e s e e s s ibe e e e s e e sabaeeessastaeessnanaeeas 7

(O LU g o o Yo [V 3PP PPPP 7
RCC’S PUBLIC SAFETY AND GOVERNMENT PRACTICE ..uuueiiiieierviiiiieeeeeeeeeereessniieeeeeeeeesnnneeeens 8

[ RO 0 2 O TR 9
OUr ComMPANY LEAAEISNIP ..uvvreereiiieiiiiieieeeeeec et e e et e e e e e e e searrrereeeeseeeeesenassraeeeeas 9
FINANCIal SErENGth ..o e s s saae e e e 10

LN =T =4 Y U 10
SPECIAliZEA RAAIO SEIVICES ..vvvveeiiiiiiiitiiietieee ettt e e e e searrer e e e seeeeessenasraneeeas 12
PROJECT TEAM & STAFF QUALIFICATIONS . ..vuuneeeetuteeeeretieeeersrueeeressseeessssseeressneeessssneeesssnes 13
Proximity and Availability to FIuvanna CouNty........cccoeevivieiiiiiiiiiiirieeee et 15
RESUMIES ....... e ieieieiieiectctecrectetteietetastestastascessssssassassassassassassassassssssnsnnns 16
DEMONSTRATED HISTORY OF SUCCESSFUL PROJECTS .....ccccieiieiieiencencencnnnnans 26
P25 LEADERSHIP, EXCELLENCE AND EXPERIENCE ..uucvvveniriuinirinnierinniereneersneessnnerssnersnsesssnerees 26
PROPOSED SUB-CONSULTANTS ...cciuiiuiiiiiniieiieiecteiiesiesiesiasiasisssassssssssssssssans 29
PROJECT APPROACH .....ccccuitiiiniieiieiieiieiieieteiestencessssssessassassassassassassessasssnssnns 30
[ [0 X VLY = T N i 30
OUT ProjeCt APPrOACH ..ottt eee e e e e e e st e e e e sreeeeessenansraneeeas 30
Quality Assurance COMMIEMENT ... ..uiiiiiiiiee et s e s e e s s s bae e e s nareeas 31
SCOPE OF WORK 1uuietteeieenieeetteertieterenesertnesersneeessnersnsessnnssssnsesesnsesesnsessnnsessnnsersnnsessnessnnss 32
Part 1: RFP Development and Procurement SUPPOIt......cccvciieeieiiiieeeiniieee e 32

Part 2: Project Management and System Implementation Support........cccceevveiiniiiennns 35
REPRESENTATIVE PROJECTS AND REFERENCES ......cccciuiiuiiuiinninninieceecneciennens 38
EFFECTIVE COST CONTROL ....ccciuiiuiiuiiniiniieiieieieceeiiesiesiosiasisssssassssssssssssassans 48
PROJECT IMANAGEMENT PLAN .. tttittiiiieitieete et eeteetieetieersnestneeneesnessseessnsesnsesseessessnsesnsenes 48

O [} { fo o [¥ Tt [ o PP PP SUPPPPTROPPPPOT 48

B o oY T=To A LT ol ] o o o VU RURRPN 48

3. Risk Management Plan.........coi ittt e e e s e e e s e 49



Emergency Communications Radio System Project County of Fluvanna, Virginia
Management Services

4. Organization and ReSpoNnSIibDIlities......ccvveereiiiiiiiiiiiieeie e e 50
5. Management APPrOaCh c...uuiii ittt s e e e s araeas 50
T o oY T=To A 1 =Tt ] Y AR 51
7. Work BreakdoWN StIUCTUIE ...cc.eeiieeeiiiee ettt et e e e e e 51
T Yol =T (1] SR 51
9. Schedule Management PIan .......ccccurieeieiiii it 51
10. Scope/Change Management Plan..........cceoiiieiieiiieieesee et 52
11. Quality Management PIan .......cooviiii ittt e e 52
12. Cost ManagemeENnt Plan ....coccccuiiieiiee ettt eeearee e e e e e e e se s abraeeeeeeeeenn 53
13. Communication Management PIan .........ccoiviiiiiiiiiiiei e 54
FEE PROPOSAL .....ccctieitieiieitteitetttettecestecessassosassossssassassssassasassassssassasassassasans 56
Aol T AN U Ty g o ] o L3 56

<2CC Update July 14, 2014 2



Emergency Communications Radio System Project County of Fluvanna, Virginia
Management Services

Table of Figures

FIBUIE 1. MOIE P25 EXPOIIENCE ...ttt ettt et e e e et s snnsnnnnnne 27
Figure 2. Mid-AtlantiC EXPeIrIENCE.....uuiii ittt e e s s e e s sate e e s s abaee s 28
Figure 3. RCC's Project Management APProach.....ccccuveeeieeieiieciiieeeeeeeeeeiiireeeeeeeeseesnsnnnsneeeseeessens 30
Figure 4. RCC’s Quality Management MOEl.........coocuurieiiiiiiiiiiiieeeee et senrreeee e e e 31
Figure 5. Management Approach FIOW Chart........coocciiveiiieiiiiiiiiieeee et eeeenvreeeee e 51
Figure 6. RCC Quality Assurance and Quality Control Program .......cccccceevevvveeeieeeeiccinreeeeeeeeeeenn 53

<2CC Update July 14, 2014 3



Emergency Communications Radio System Project County of Fluvanna, Virginia
Management Services

OVERVIEW AND QUALIFICATIONS
Who We Are

RCC Consultants, Inc. (“RCC”) is a global telecommunications consulting, engineering and
integration firm. A leader in the industry since 1983, RCC specializes in the design and
implementation of radio communications systems, microwave and fiber optic systems,
broadband, intelligent transportation systems and public safety emergency telephone systems, as
well as the design of communications centers, tower sites and monitoring facilities.

The RCC Difference

RCC has a unique and deep understanding of all facets involved in the design, development and
operation of telecommunications systems. This comprehensive expertise built over decades of
success enables us to offer fully informed and more effective solutions to our clients. We
differentiate ourselves through four aspects of our business:

Experience For more than 31 years, RCC has been at the forefront of wireless
communications and information systems technology. We pioneered the
development of comprehensive multiple layer, radio frequency engineering
software tools, used by organizations around the world.

Team Our full-time staff of more than 120 consultants, engineers and support
staff are some of the most respected and sought-after specialists in their
fields. Experienced in the design and operation of all major manufacturers’
platforms, our team will have a local presence and will utilize the resources
of the company to perform the project tasks.

Approach We believe in forming strong partnerships with our clients, and our record
of repeat business is testimony to our focus on complete client satisfaction.
We approach every project with time-proven engineering and project
management strategies that help our clients implement the right long-term
solutions for their needs.

Independence We provide unbiased recommendations to our clients, ensuring they
receive thoughtful, independent solutions. We will never accept any form
of payment from manufacturers, distributors or suppliers for
recommending their products.

Our People

RCC has gained the reputation of being a respected leader in all of the 9 O %
markets we serve because of the depth and breadth of our knowledge and
experience. We have a diverse team of more than 120 professionals with
arich variety of experience and qualifications — all who are carefully
matched to projects based on our clients’ specific objectives.

More than 90% of
RCC’s staff has been
with the company
for five or more
years.
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We are especially proud of the tenure of our team — more than 90% of our staff has been with
RCC for five or more years. This longevity ensures we retain a deep wealth of knowledge, as
well as consistent staffing, on our projects.

Our Participation in Industry, Standards and Regulatory Groups

@) IEEE RCC’s consultants and engineers are frequent contributors to nationally

' recognized industry and standards-setting organizations, such as the
Telecommunications Industry Association (TTA), Institute of Electrical and
Electronic Engineers (IEEE), Integrated Justice Information Systems (IJIS) and
American National Standards Institute (ANSI).

An original signatory to the Terrestrial Trunked Radio Memorandum of
Understanding (TETRA MoU) in 1994, RCC staff has served in leadership roles
within the organization since its inception. We chair or serve on technical
committees of the IEEE and our experts have helped forge standards that have
been adopted by the IEEE. Taking an active leadership role in the industries we
serve helps us to provide our clients with clear insight into new and emerging
technologies.
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What We Do

For more than 1,500 clients around the world, RCC has provided solutions through wireless and
wired voice/data communications and information technologies. Our consultants and engineers
are experts in strategic planning and direction, business analysis, system design, procurement,
implementation, systems integration, monitoring and maintenance.

Our Technical Expertise

Radio Communications Systems

e All frequency bands HF, VHF, UHF, 700 MHz, 800

MHz, 900 MHz and microwave

e Digital and Analog Systems

e Conventional and Trunked Systems

e  Simulcast Systems

e  Cellular and Other Roaming Technologies

e Coverage Prediction Modeling

¢ Interference Control and Analysis

e Coverage Measurement and Verification
Microwave and Fiber Optic Transmission Systems

e  Point to Point and Point to Multipoint

e Digital — Ethernet Microwave Radio Design

e Analog/Digital Interface and Conversion

e Alarm and Monitoring Systems

®  Microwave Propagation Modeling

e  System Optimization

e  Power Supplies
Communications/Dispatch Center Planning,
Facilities Design and Cost Estimating

e Consolidation/Co-location Studies

®  Floor Plan Layout

e Space Planning

e Ergonomic Recommendations

e Environmental Controls

e Dispatch Console Furniture Design

e Console System Radio and Data Interfaces

e Dispatch Center Staffing and Management
Operations Studies

Public Safety Emergency Telephone Systems

e [E9-1-1 Emergency Telephone Number Systems

e  Wireless 9-1-1 Deployment

e  Wireless Location Accuracy Testing

e  Automatic Call Distributor Systems
Intelligent Transportation Systems

e  Traffic Management Systems

e Highway Advisory Radio Systems

®  Mass Transit Communications Systems

Telephony Services
e Voice over IP (VoIP) Network Specification/
Deployment
e  ACD Administration
e  Performance and Capacity Management
e Call Accounting Services
Information Technology And Data Systems
e Computer Aided Dispatch (CAD)
e  Records Management Systems (RMS)
®  Mobile Computing (MDC)
e  Automatic Vehicle Location (AVL)
e  Geographic Information Systems (GIS)
e Field Based Reporting (FBR)
e  Wireless Data Systems — Public and Private
Data Networks
e local and Wide Area Networks
e Broadband Wireless (WiMax, WiFi, LTE)
e Voice, Data, Video Structured Cabling Systems
e  Supervisory Control and Data Acquisition
Fiber Optic Networks
e  Campus Networks
e  Metropolitan Networks
Communications Site Planning
e Tower Specifications
e Site Development, Planning, Zoning, Acquisition
e Lightning Protection, Grounding, Bonding
e Equipment Shelter and Room Design
e  Security and Alarm Systems
e  Backup Power and Fuel Systems
e  Automatic Fire Suppression Systems
e Surveillance Cameras
Network Services
e  Business Case and Strategic Planning
e Network Planning, Engineering and Construction
e Network Optimization and Management
Market Research
e Technology
®  Market Segment Research
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Our Client Industries

RCC works with clients around the world in a wide range of industries, including:

e Public Safety Agencies e Manufacturers

¢ National/State/Local Governments e Retailers

e Transit Authorities and Agencies ¢ Qil/Gas Production and Transportation
e Utilities — Electric, Gas, Water e Wireless Network Operators

e Airports and Ports e Real Estate Owners and Managers

e Transportation Agencies e Healthcare Facilities

e (olleges, Universities and Public e Educational Councils

School Systems

Our Products

e Special Authorities

To help our clients design, operate, monitor and maintain their wireless networks, RCC has
developed a suite of comprehensive radio frequency software tools called ComSite®. The suite
consists of five products that can be used in combination or independently:

COMSITEDesioN

COMSITErrO

COMSITEMmaNnAGER

COMSITEmre

COMSITEs 11

Wireless Network Planning & Design

This high-speed software tool set supports wireless system analysis and
planning, design and optimization of wireless networks in one scalable
PC platform small enough for field technicians to use.

Wireless Site Engineering

This powerful site interference analysis tool is the only tool on the
market specifically designed to help identify, analyze, locate and
resolve radio frequency interference (RFI).

Wireless Site Management

This site management application will save you hours of work, whether
you are responsible for a single wireless communications site or a
nationwide communications network containing thousands of sites.

Wireless Site Compliance

This powerful tool evaluates non-ionizing radio frequency (RF)
emissions and predicts the Maximum Permissible Exposure (MPE)
potential to humans at or near wireless communications sites.

Wireless Location Accuracy

This easy-to-use tool helps you determine the location data accuracy of
wireless E9-1-1 calls delivered to your Public Safety Answering Point
(PSAP), based on standard and repeatable statistical methods.

For more information on the ComSite suite of products, visit the RCC website at www.rcc.com.
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RCC’s Public Safety and Government Practice

RCC has specialized in communications consulting for public safety and
government clients since 1983. A trusted industry advisor, we help 3 O
domestic and international governments, law enforcement, Fire

departments, EMS, dispatch centers and other public safety agencies get

. .. .- S RCC has been a
the most out of their mission-critical communications systems.

trusted advisor to

We know that public safety agencies and governments have unique needs. public safety
We also know the complexities they face with their communications agencies and
systems, not only in technology, but also in business planning. That’s why governments for
we devote an entire practice to supporting the needs of public sector more than 30 years.

agencies — RCC’s Public Safety and Government practice.

Specialized Services for the Public Sector

RCC’s Public Safety and Government practice helps our clients determine their needs and
develop a solution, whether they are upgrading, improving or building new systems. With the
right strategic planning, our clients’ information and communications systems can deliver the
increased efficiency and productivity they need, within their budget. We assist our clients with:

¢ Developing strategic plans, including definition of goals and objectives, and conducting
needs assessments, technology evaluations, risk analyses and staffing reviews.

¢ Designing systems and facilities using new and emerging technologies for data, voice
and video networks, emergency communications and operations centers.

¢ Investigating and developing funding methodologies and financial analyses to help
justify recommended solutions.

¢ Identifying and obtaining grants in support of technology initiatives.

e Assisting with the regulatory approvals needed for licensure of wireless systems,
antenna sites and other facilities.

¢ Conducting radio frequency research and enabling acquisition.

¢ Preparing detailed specifications and procurement documents for new or upgraded
technology.

® Assisting in negotiating contracts and service level agreements with vendors.

¢ Implementation support and installation oversight to ensure work is completed
according to the specifications, on time and within the established budget.

Technology Expertise for the Public Sector

Our consultants and engineers are experts in planning, designing, procuring and implementing
communication systems. To provide the best support to our public sector clients, we have
focused our Public Safety and Government practice on providing customized services in six
areas: Wireless Communications, Information Systems, Mobile Data, Communications Centers,
Emergency Number Systems, and Business Planning and Management.
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History of RCC

RCC has a rich history as a communications pioneer. RCC was originally incorporated as RAM
Communications Consultants, Inc. in 1983. During 1986 and 1987, RAM Communications
Consultants developed the concept of a shared access wireless data network. This concept
evolved into RAM Mobile Data, one of the first national wireless data networks in the United
States. RAM Communications Consultants handled all of the procurement, technical
negotiations, design, implementation, conformance testing and optimization of this national
network of more than 2,000 sites.

In 1991, BellSouth Enterprises acquired an interest in RAM through the formation of RAM/BSE
Communications, L.P. In 1996, RAM/BSE spun-off what is now RCC Consultants, Inc. as a
separate entity. TeleCom Towers, Inc. (TTI), a venture capital firm, acquired RCC. In 1999,
RCC was purchased by private equity investors, the principals of TTI, and RCC management
and employees through RCC Holdings, Inc. Incorporated in the State of Delaware, RCC
maintains our corporate headquarters in Woodbridge, New Jersey. Our corporate contact
information is:

RCC Consultants, Inc. Telephone: (732) 404-2400 or (800) 247-4796
100 Woodbridge Center Drive Fax: (732) 404-2556
Suite 201 Website: www.rcc.com

Woodbridge, New Jersey 07095 Email: info@rcc.com

Regional Offices

RCC maintains five regional offices across the United States, in Harrisburg, Pennsylvania;
Houston, Texas; Richmond, Virginia; San Bernardino, California and Tallahassee, Florida.

Local Offices

RCC maintains a strong virtual workforce, providing flexibility to serve our clients and their
local needs. We have employees conveniently located near our clients in major metropolitan
areas, including Boston, Chicago, Dallas, Los Angeles, Miami, Phoenix and Washington, D.C.

Our Company Leadership

RCC has a full-time staff of more than 120 people, with a rich variety of experience and
qualifications. Our leadership team is focused on operating RCC so it is optimally structured to
deliver value to our clients, while providing significant opportunities for our employees. RCC is
led by:

Michael W. Hunter — President and Chief Executive Officer

Mr. Hunter, a founding employee of the firm in 1983, has served in his present position since
1987. He has worked in communications systems consulting, engineering and operations for
more than 35 years, and his extensive implementation experience includes nationwide wireless
data systems in the U.S., U.K., Australia and the Netherlands. He has held several leadership
positions in the Association of Public-Safety Communications Officials — International (APCO),
including Virginia Chapter President and National Emergency Medical Services Committee
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Chairman. He is a member of the Institute of Electrical and Electronic Engineers (IEEE)
Vehicular Technology Society, the National Emergency Number Association (NENA), the
National Fire Protection Association and American Mensa. He earned a Bachelor of Science
degree from Virginia Commonwealth University and an MBA from New York University.

Richard F. Morelli — Executive Vice President and Chief Financial Officer

Mr. Morelli is responsible for all of RCC’s financial and administrative functions. His
background in economic and financial management spans more than 30 years. Before joining
RCC, he provided financial and marketing support for Western Union’s $225MM product line,
as well as developed and managed programs for Western Union’s cellular industry. Mr. Morelli
is a graduate of Hofstra University, where he earned a Bachelor of Science degree in Industrial
Engineering, and Farleigh Dickinson University, where he earned an MBA degree, cum laude.

Nagah Ramadan - Executive Vice President, Chief Corporate Strategist, Chief Quality Officer

Mr. Ramadan has more than 35 years of engineering and management experience, with emphasis
on large-scale communications systems, engineering design and construction, and system
integration management. Prior to joining RCC, he was Capital Programs Director and
Commissioner with the Cleveland Department of Public Utilities. He also served as a Chief
Engineer with the Suez Canal Authority. Mr. Ramadan received a BSEE from the University of
Alexandria (Egypt), an MBA from Cleveland State University and has completed class work for
a Doctorate of Executive Management from Case Western Reserve University. He is a Certified
Professional in Project Management (CPMP) and a Registered Professional Engineer (P.E.).

Carl Robert Aron — Executive Vice President

Mr. Aron has extensive experience in the licensure, operation and finance of telecommunications
investments, and manages the international, information technology and telecommunications
consulting areas for RCC. He practiced corporate law and litigation at New York law firm Rubin
Baum from 1967 to 1990 (as partner from 1972). He served as CEO of RAM Broadcasting
Corp., RCC’s predecessor, and was a founder of RCC. He has also held leadership positions with
A.T. Kearney and Itron, Inc. Mr. Aron earned the A.B. at Columbia College, graduating Phi Beta
Kappa, and earned the LL. B. from Harvard Law School, cum laude.

Financial Strength

Through our strong risk management discipline and sound financial strength, RCC has thrived
for more than 31 years. We are deeply committed to safeguarding our financial stability. Copies
of our audited financial statements for the previous three years are available upon request.

Integrity

RCC is dedicated to performance with integrity in every interaction. This commitment is the
cornerstone of our past, present and future success. Our Corporate Compliance Program was
established to convey our long-standing commitment to compliance with the law and our high
standards of ethical business and personal conduct.

Employees participate in the Program three ways: first, by exercising good judgment and
personal integrity; second, by reading, understanding and complying with our Code of Conduct
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and Corporate Integrity policies and procedures; and third, by reporting any potential violations
of laws or policies.

Business and Personal Ethics

RCC employees are expected to observe high standards of business and personal ethics. This
requires the practice of honesty and integrity in every aspect of our dealings with our clients,
partner companies, vendors, the public, our employees and governmental and regulatory
authorities.

Absence of Conflict of Interest

RCC is not affiliated with, nor do we have any financial interest in, any communications
equipment manufacturer, distributor or supplier. RCC does not receive or accept remuneration of
any type from any manufacturer, distributor or supplier for recommending any of their products.
Employees — and the company — must be free from any actual or potential conflict of interest in
interactions with our clients, the public, our partners and our vendors.

Compliance with Laws and Regulations

RCC and our employees comply with all applicable laws and regulations. We take this
responsibility seriously and expect that our actions will reflect our commitment to honest, ethical
and professional interactions with our stakeholders.

RCC has been in continuous operations since 1983 and has never filed or had filed against it any
bankruptcy or insolvency proceeding, whether voluntary or involuntary, or undergone the
appointment of a receiver, trustee, or assignees for the benefit of creditors.

There are no pending Securities Exchange Commission investigations involving RCC and there
are no open or pending litigation initiated by RCC in a customer matter.

Political Contributions

Federal and state laws place complex restrictions on the making of corporate political
contributions. Because RCC complies strictly with all applicable laws and regulations relating to
corporate political contributions, no employee may involve RCC in any way in political
campaigns. No political contributions for any candidate shall be made for or on behalf of RCC
by any employee unless it has been approved by Company management under established
corporate procedures. RCC resources may not be used to support any candidates or political
committees.

Equal Employment Opportunity/Affirmative Action Statement

RCC is an equal opportunity employer and does not discriminate on the basis of race, color,
gender, religion, age, sexual orientation, national or ethnic origin, disability, marital status,
veteran status or any other occupationally irrelevant criteria. We promote affirmative action for
minorities, women, disabled persons and veterans in all our employment practices.
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Specialized Radio Services

RCC has designed and helped procure hundreds of conventional and
trunked radio systems for our clients. Over the last several years, RCC
has assisted clients across the country implement dozens of P25

compliant systems and is currently working with many other jurisdictions

to help them upgrade their existing system to P25 compliance. RCC
personnel were involved in the committees that defined the standard and
stay involved today to ensure they are up to date on the latest standard
developments and improvements.

To enhance radio systems for public safety agencies and governments,
we provide the following specialized services:

Microwave Radio Engineering

Our experts conduct microwave path engineering and system design,
including point-to-point propagation, multipath fading, diffraction and

Scope

RCC designed the
microwave backhaul
network supporting

Pennsylvania’s
statewide land mobile
radio network. It is
believed to be the
largest private
microwave radio
network in the U.S.

reflections along path, antenna system configuration and optimization, Fresnel and earth
curvature clearance, line of site verifications, and system testing, optimization and

implementation.

Radio Traffic Monitoring

The radio frequency spectrum is a limited natural resource that requires proper engineering to
maximize capacity and minimize interference. Before designing or enhancing a client’s system,
RCC monitors radio traffic to assess channel loading to ensure we understand our client’s current
operating environment so we recommend the most efficient and effective solution. Using a radio
receiver capable of scanning up to 20 radio channels a second, we assess the amount of radio
traffic generated throughout the day. The analysis becomes a core input into the system design,
and provides verifiable evidence of the need for frequencies during the licensing process.

Radio Propagation and Coverage Analysis

RCC’s propagation and coverage analysis helps determine the optimum
site layout and distribution, as well as radio system coverage and
expected system reliability. Our consultants have developed and tested
an industry-leading toolset, ComSiteDesign, to aid in radio propagation
and coverage analysis. The portable toolset delivers comprehensive
multi-site coverage analysis, interference analysis, multiple point-to-
point and point-to-multipoint analyses.

Radio Frequency Interference Analysis

To assist with base station site engineering and frequency compatibility,
RCC created another powerful software tool, ComSitePro. This tool
includes a database of more than 3,000 antennas, filters, transmitters and
receivers to allow engineers to determine the minimum required
isolation and protection from unwanted signal.

$1MM

RCC'’s regulatory
specialists saved more
than $1 million in
licensing fees for four
New Jersey towns
building a shared
emergency
communications
system.

12
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Spectrum and Regulatory Services

Proper planning for frequencies, including how many are needed, how they will be used and how
to acquire them, is essential when a radio communications system. RCC’s regulatory experts
assist public safety clients with frequency planning, searches and licensing applications for VHF,
UHF, 700 MHz, 800 MHz and 4.9 GHz frequencies.

Our experts provide support and advice to help our clients identify, manage and control any
existing or future regulatory risks. All of our work is performed in accordance with the Federal
Communications Commission (FCC) or European Telecommunications Standards Institute
(ETSD).

Antenna Site Planning and Engineering

RCC provides a full range of antenna site design and construction management services to
support radio communications systems, including:

Site Plans and Specifications Procurement Assistance

¢ Planning board/permit approval process ¢ (Construction cost estimates

e Tower specifications ¢ Final bid documents, including sealed

e Antenna specifications construction drawings

e Equipment shelter specifications ¢ Option analysis (value engineering)
Power and Monitoring Systems ¢ Bid review, negotiation and

e Emergency generator and fuel supply construction contracts

systems Project Management

e Uninterruptible power supply systems ® Project scheduling

e Rectifier and battery DC power system ® Subcontractor coordination

e Grounding and surge suppression ® Review of equipment shop drawings

e Security access control, CCTV systems ¢ Change order and cost management

e Fire detection and suppression systems e Start-up and system commissioning

e Tower light monitoring systems ® As-built drawings and documentation

Project Team & Staff Qualifications

RCC has assigned an executive sponsor to provide the County with fast and direct contact with
higher-level management. Mr. Dominick Arcuri, PMP, P.E., ENP, Sr. Vice-President of the
RCC’s Mid-Atlantic region will serve as the executive sponsor and will be available to address
high-level matters affecting the project. Mr. Arcuri is a certified Project Management
Professional and a registered Professional Engineer in the Commonwealth of VA and has over
33 years of experience with communications systems projects.

Mr. Mark Athearn, Managing Director of the Mid-Atlantic Region, will provide operational
oversight and leadership to the team. Mr. Athearn manages RCC’s operations in the Mid-
Atlantic region, provides business and technical expertise, program management, risk
management and quality assurance to clients seeking mission critical communications
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technologies. He has 30" years of progressive experience in communications systems, including
20 years focusing on Public Safety, Utilities and Federal markets. Mr. Athearn is a veteran of the
United States Navy. He joined RCC in 2013.

Mr. Wayne Campagna, based in Fluvanna County, will serve as the Project Manager and will act
as the daily contact to the County. Mr. Campagna will manage all aspects of the project for RCC
and will direct the RCC project resources to accomplish the identified tasks. Mr. Campagna will
schedule and utilize the expertise identified in the project team as necessary to perform a
particular task at hand, and may also take advantage of the broader RCC support staff as
necessary to address unique or unforeseen items that may arise during execution of the project.
Mr. Campagna’s responsibilities include project management, planning, design and
implementation of communications systems; development of budgets and specifications; bid
evaluation and contract negotiation; vendor oversight; schedule development and adherence;
acceptance testing; site acquisition; training; and contract change management. Mr. Campagna
joined RCC in 2009, bringing more than 35 years of experience in public safety,
telecommunications and higher education.

Mr. Jeff Pegram, P.E., PMP will be assigned as the lead engineer throughout the entire project.
Mr. Pegram is a registered Professional Engineer in the Commonwealth of Virginia and a
certified Project Management Professional. Mr. Pegram has more than 35 years of experience in
the telecommunications field, focusing on electronics, land mobile, microwave, telephone and
data communications, and traffic engineering. His experience includes management of major
information technology projects for the Commonwealth of Virginia Department of State Police
and has recently assisted Petersburg, VA, Henry County, VA and Onslow County, NC
implement P25 systems.

Additional key members of the proposed RCC project team include:

Mr. Adolfo Bello, P.E., PMP: Radio Coverage Analysis;

Mr. Bello provides land mobile communications consulting, providing guidance for the
improvement, enhancement and design of wireless systems. He has more than 12 years of
experience in wireless network planning and engineering of voice and data systems, including
800 MHz trunking, conventional VHF, UHF, 800MHz and Cellular/PCS systems for both area
service coverage and capacity. He joined RCC in 1999.

Mr. John Pearson, FCC/FAA Licensing and Regulatory SME;

Mr. Pearson is responsible for licensing issues under Part 90 of the FCC’s Rules for Public
Safety entities. He has extensive knowledge of the Commission’s Universal Licensing System,
and is responsible for regulatory issues with the Federal Aviation Administration. Additionally,
he is responsible for the preparation, filing and licensing of Part 101 point-to-point microwave
applications and for the preparation of co-channel interface studies. Other responsibilities include
FCC research for technical support of all communications clients, preparation and filing of FAA
determinations, and the preparation of maps for filings.

Mr. Andy Alleshouse, Microwave Backbone Design and Analysis SME;

Mr. Alleshouse provides consulting services in microwave network design, integration, cellular-
type site evaluation, traffic routing and provisioning, equipment evaluation, site development,
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budgetary costing and regulatory and standards compliancy. With more than 30 years’
experience in communications transport systems design, he has managed and worked alongside
engineers and consultants responsible for both fixed and wireless communications projects
across the United States and in Canada, Mexico and Chile. He joined RCC in 2007.

Fluvanna County, VA
Emergency Services Coordinator

———
Dominick Arcuri,
P.E., PMP, ENP

Mark Athearn Wayne Campagna RCC Executive Sponsor
Project Manager

Managing Director

| ] ] ]
Adolfo Bello, P.E., PMP John Pearson Jeff Pegram, P.E., PMP Andy Alleshouse
Coverage Engineer FAA/FCC Licensing SME Lead Engineer, System Backbone Engineer
Consultant

Proximity and Availability to Fluvanna County

Mr. Campagna, Project Manager, is a resident of Fluvanna County. He and his teammates are
associated with RCC’s Mid-Atlantic Regional Office located in Glen Allen, Virginia. Mr.
Campagna will be able to attend many meetings with the County in person.

RCC selects our teams carefully taking into consideration the needs of the project and the
workload of our experts. On projects of the size and significance of Fluvanna County, we
typically take a two-tier approach to team member assignments. The first tier would consist of
the Project Manager and Lead Consultant. For this core team the project becomes the priority.
The additional team members, typically specific subject matter experts, are brought in and out of
the project on as needed basis. In all cases our subject matter expertise is distributed among
multiple experts so that we do not have to depend on any specific person from outside of the core
group should they become unavailable for any reason.

Depending on when this project’s schedule, our proposed Project Manager and Lead Consultant
will have Fluvanna County as one of their two or three primary projects and will be able to begin
work immediately and will support an expeditious execution of the scope of services. This level
of staffing works best for us as it allows our core team members to focus on just two or three
projects so that they can give our clients priority support, yet also permits them to stay “billable”
on more than one project, which keeps our rates cost effective for our clients as well.
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Dominick Arcuri, P.E., PMP, ENP

Senior Vice President, Mid-Atlantic, Midwest and Southeast Regions

Technical Expertise
Conventional/Trunked Radio
Project 25

Broadband Wireless
Cellular/PCS

In-Building Wireless
Wireless Facilities

Education

MBA, Duke University, Fuqua
School of Business

MSEE, Syracuse University

BS, Renssalear Polytechnic

Institute, Computer &
System Engineering

Awards, Affiliations and

Certifications

Professional Engineer, VA
(#0402036834), NY, MO

Project Management
Professional (PMP)

Emergency Number
Professional (ENP)

Certified Wireless Network
Administrator (CWNA)

Incident Command System
(100, 120, 700)

APCO Broadband Committee
— Architecture Sub-Comm
(2012)

Telecommunications Industry
Association (TIA):

e TDMA Committee
Chairman, 2002

Presentations and

Publications

NPSTC Technical Committee
—APCO Panel 2011

Wireless Technology: Acuta
Journal, Spring 2004

The Challenge of In-Building
Coverage. Radio Resource,
March 2002

>
RCC

Mr. Arcuri leads the Public Safety Consulting staff in the Mid-Atlantic,
Midwest and Southeast regions. He is a registered professional engineer
(P.E.) and has over 32 years of experience in engineering, marketing and
product management. His technical expertise includes digital private
radio systems, broadband wireless, in-building wireless systems and
communications facilities. Mr. Arcuri has actively participated in many
industry forums including NPSTC, the APCO Broadband Committee, and
the Telecommunications Industry Association (TIA), chairing the
committee responsible for TDMA public safety/P25 radio systems.

Selected Professional Experience

e City of Charlotte — Assisted the City with the dev elopement and
evaluation of a Public Safety LTE system RFP and negotiation of a
contract with a manufacturer/service provider.

® VA Region 2000 — Developed a concept design and RFP for a region-
wide P25 radio system replacement for the City of Lynchburg,
Ambherst and Bedford Counties.

e State of West Virginia — Developed a comprehensive Public Safety
broadband LTE plan and deployment strategy for the State.

e State of Ohio — Performed interoperability analysis and developed
improvement recommendations and statewide interoperability plan
for 700/800 MHz trunked system.

¢ Michigan, North Carolina and Ohio — Negotiated agreements with
Sprint Nextel on behalf of clients and directed 800 MHz rebanding
efforts for statewide systems.

® Minnesota Department of Public Safety — Assisted in the system
assessment and evaluation of business alternatives for the roll-out
and maintenance of the State of Minnesota ARMER system.

¢ Richmond Convention Center — Designed, implemented and verified
a fiber-based in-building enhancement for Public Safety radio system.

Additional Experience

® Ericsson, Inc. — As Vice President Engineering, directed engineering
team of 80 and managed $22MM budget. Improved engineering
efficiency by 50%, established future technology direction and guided
the engineering team through successful acquisition and integration.

e GE Aerospace — As Engineering Project Manager, managed transition
to production of the F-14 InfraRed Search & Track (IRST) System,
accomplishing test and acceptance of 16 systems in 12 months, and
reducing production test cycle times by 40% by coordinating design
and manufacturing process changes and simplifying test procedures.
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Mark Athearn

Managing Director

Technical Expertise

Land Mobile Radio

Broadband/LTE

System Design and
Optimization

Wireless Voice and Data
Networks

Wide Area System Design
Engineering

Capture Management

Program Management

Process Development

Procurement Support

Financial Modeling

Budget Planning

Education

MS, Virginia Polytechnic
Institute and State
University, Systems
Engineering

BS, Southern Polytechnic
State University, Electrical
Engineering Technology

Awards, Affiliations and

Certifications

Harris Excellence Award

Tyco Electronics Honor
Award for Outstanding
Performance

M/A-COM Honor Award for
Outstanding Performance

Ericsson GE Certificate of
Excellence

U.S Navy Meritorious
Advancement for
Exemplary Leadership

>
RCC

Mr. Athearn manages RCC’s operations in the Mid-Atlantic region,
provides business and technical expertise, program management, risk
management and quality assurance to clients seeking mission critical
communications technologies. He has 30" years of progressive
experience in communications systems, including 20 years focusing on
Public Safety, Utilities and Federal markets. Mr. Athearn is a veteran of
the United States Navy. He joined RCCin 2013.

Selected Professional Experience

e Harris Corporation (Director, Business Development) — Global
responsibility for sales and business development of key business
strategic growth initiatives, including LTE Business start-up activities.
Duties included market analysis, business plan definition, capture
management, program implementation and execution. Provided
leadership and direction to a multifaceted, cross-functional team to
transition customers to new telecommunication technologies.

e Harris Corporation (General Manager, Harris Canada Systems) —
Country manager for Harris’s Canadian Operations Division (HCSI).
Successfully led HCSI to its best 4 years. Grew annual sales from $S30M
to $75M. Co-led HCSI to a $300M+ contract award for a provincial-
wide telecommunications system.

* Tyco Electronics M/A-COM Inc. — As P25 Global Business Manager,
was responsible for start-up operations and management of the P25
LMR systems business. Grew the business to $100M+ in the first three
years. Duties included business/process development, P&L, sales
support, proposal development, program management, system
engineering, contract execution and customer satisfaction. Also
served as the Technical Lead and Capture Manager for the $5B
Integrated Wireless Network (IWN) for the U.S. Department of
Homeland Security and Department of Justice.

® Ericsson/GE — As Systems Engineering Manager, was responsible for
LMR systems sales support, proposal development, contract
execution, system implementation, customer satisfaction and
employee retention. Served in this capacity for the US and
International regions of Asia-Pacific and Latin America and various
market segments including Utilities, Federal and Data.

e Babcock and Wilcox, NNFD — As Systems Integration Engineer, was
responsible for system design and system integration activities of
large scale robotic systems, computer integrated manufacturing, test
and inspection systems. Held U.S. Department of Energy Top Secret
security clearances.

e United States Navy - Aviation Electronics Technician.
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Wayne S. Campagna

Program Manager / Senior Consultant

Technical Expertise

800 MHz Trunked Systems

Regional Planning &
Regulatory Compliance

Communications Networks
and Systems

Education

BS, University of Maryland
University College, Business
& Management

AA, University of Maryland
University College, Criminal
Justice/Law Enforcement

Awards, Affiliations and

Certifications

Association of Public-Safety
Communications Officials —
International (APCO)

National Emergency Number
Association (NENA)

Project Management
Institute (PMI)

>
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Mr. Campagna provides project management and technical support for
land mobile public safety communications systems. He also assists clients
with homeland security and communications strategic planning projects.
Mr. Campagna joined RCC in 2009, bringing more than 35 years of
experience in public safety, telecommunications and higher education.

Selected Professional Experience

Update July 14, 2014

New River Valley (VA) 9-1-1 Emergency Communications Center -
Served as Program Manager for development of consolidation
strategy for 9-1-1 services in Montgomery County, Christiansburg,
Blacksburg, and Virginia Tech. Coordinated project managers on
governance, radio system and staffing, and served as main point of
contact for client working group. Developed Standard Operating
Procedures (SOPs) for the consolidated center using CALEA standards.

Nelson County, VA - Served as Project Manager for the development
of a regional microwave system design, implementation of the
microwave system network including the development, renovation
and construction of new or existing tower sites required for the new
network system operation and the transition and cutover from their
existing 9-1-1 PSAP to a new constructed PSAP facility.

Albemarle County, VA - Provided project management support for
the County’s Regional 800 MHz rebanding process and assisted with
Frequency Reconfiguration Agreement (FRA) and negotiations.

St. Clair County, IL - Provided project management support and
assistance for the development of a state-mandated Tactical
Interoperable Communications Plan (TICP) for the County.

Virginia Regional Planning Advisory Committee (RPAC) - Served as
Project Manager for a comprehensive region wide study on behalf of
the Virginia Region 2 RPAC-I Committee. Reviewed the status of
narrowbanding efforts, assessed operational needs and technical
resources that would define the overall operable and interoperable
needs of the Region, then provided recommendations for improving
interoperable communications primarily between the Region’s
stakeholders and adjoining localities where applicable.

Wake County, NC - Provided project management support for the
development of a detailed analysis of long-term needs and planning
requirements for the County's existing 800 MHz public safety radio
system. The project allowed them to extend the useful life of their
system for as long as possible, even beyond the vendor support
timeframe. At the same time, the project recognized the County's
existing system, its interaction with the state of North Carolina's
VIPER radio system, and the County's local interoperability
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requirements. Additionally, the study addressed the business aspect
of potentially establishing a County radio shop to assume
maintenance of the system beyond the vendor support timeframe

Augusta County, VA - Provided project management support for the
development of a public safety communications strategy for Augusta
County, the Cities of Staunton and Waynesboro. Through stakeholder
participation a consensus was developed for interim frequency band
and conceptual system interoperable communication functionality in
the near-term, while affording the political subdivisions time to
evaluate and consider migration options to higher levels of
interoperable communications in the future as the need may require
or funding would permit.

Additional Experience

Update July 14, 2014

Charlottesville-University of Virginia-Albemarle County Emergency
Communications Center - Managed and coordinated capital projects
for multi-jurisdictional operation, including construction and
implementation of a 20-channel digital/analog simulcast trunked land
mobile radio system, state-of-the-art consolidated PSAP facility and
implementation of an in-building distributed antenna system for 25
county, city and university buildings. Provided management and
oversight for Motorola 800 MHz ASTRO SmartZone 4.1- 20 Channel
Digital/Analog simulcast trunked radio system. Led the 800 MHz
reconfiguration-rebanding project and oversaw operations of
consolidated PSAP/Emergency Communications Center.

Rockville, MD Police Department — Served over 13 years as Sworn
Law Enforcement Officer and provided supervision and management
functions in patrol, investigations and administrative services.

Prince Georges Community College-Municipal Police Academy -
Instructor for Municipal Training Academy Programs.
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Jeffrey D. Pegram, P.E., PMP

Director

Technical Expertise
Mobile Data Systems
Wireless Communications
Microwave Engineering
Data Communications
Telecommunications

Education

BSEET, Old Dominion
University

MTI, Scranton, PA, Mobile
Radio Transmitter and
Receiver Design

Awards, Affiliations and
Certifications
Professional Engineer
39688 (Virginia DPOR)
33429 (Maryland DLLR)
Project Management
Professional (PMP)
Federal Communications
Commission — General
Radio operators License;
Advanced Amateur Radio
Operators License
Virginia Information
Technologies Agency —
Major/Mission Critical IT
Project Management
Certification
Association of Public-Safety
Communications Officials
International (APCO)
Institute of Electrical and
Electronics Engineers (IEEE)
Electronics Technicians’
Association International
National Society of
Professional Engineers
Project Management
Institute (PMI)

>
RCC

Mr. Pegram is a licensed professional electrical engineer and certified
project management professional with more than 33 years of experience
in the telecommunications field, focusing on electronics, land mobile,
microwave, telephone and data communications, and traffic engineering.
His experience includes management of major information technology
projects (mission critical and/or greater than $1M in scope) for the
Commonwealth of Virginia Department of State Police. Mr. Pegram
joined RCC in 2006.

Selected Professional Experience

e Capital Region Emergency Services Telecommunications (CREST)
Victoria, B.C. — Analysis of telecommunications traffic and multi-site
roaming performance for a VHF public safety trunked land mobile
radio system.

¢ Henry County, Virginia — Procurement and implementation support
for a countywide conventional VHF simulcast system (P-25 and
analog), including site development and microwave transport.

¢ City of Petersburg, Virginia — Implementation of a P-25 800 MHz
public safety trunked radio system (Motorola Astro 7.2), including site
development, microwave transport, emergency communications
center, and relocation of 911 system. Regulatory Compliance and
interference analysis. Execution of Acceptance Testing.

®  Prince George’s County MD — Procurement of 700 MHz digital
trunked communications network, including communications center,
site selection and site development issues. Development of
acceptance test procedures for 700 MHz TDMA-based system.

e State of Maryland — Draft functional requirements for 700 MHz
Statewide Interoperability Network.

*  Metropolitan Washington Airports Authority — Review of existing
communications systems, including antenna systems and site
buildings. Review of vendor statements of work and consultant
reports for system expansion. Development of drawings and
diagrams for rooftop antenna systems and associated cabling.

e City of Richmond, VA — Implementation of initial phase and first
expansion of 900 MHz two-way Reflex paging system, including site
development.

Additional Experience

e Commonwealth of Virginia, Department of State Police -
Telecommunications Engineer Supervisor. Technical oversight of 39
staff members with statewide responsibility for planning, budgeting,
implementing and maintaining public safety communications systems.
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John E. Pearson
Senior Consultant

Technical Expertise

Mr. Pearson is responsible for licensing issues under Part 90 of the FCC'’s

Regulatory Affairs Rules for Public Safety entities. He has extensive knowledge of the
FCC/FAA Applications Commission’s Universal Licensing System, and is responsible for
regulatory issues with the Federal Aviation Administration. Additionally,
Education he is responsible for the preparation, filing and licensing of Part 101
Central Methodist College, point-to-point microwave applications and for the preparation of co-
Fayette, Missouri channel interface studies. Other responsibilities include FCC research for
Northern Virginia Community | technical support of all communications clients, preparation and filing of
College, Annandale, FAA determinations, and the preparation of maps for filings.
Virginia

Selected Professional Experience

¢ Commonwealth of Pennsylvania — Provides licensing services for
hundreds of Part 90 licenses and for a statewide Point-to-Point
microwave system, the largest in the world. Prepared applications for
tower approvals for the entire system, including successful
negotiations for towers that were necessary for the expansion of the
system. Assisted in the Sprint-Nextel rebanding process.

® T-Mobile USA — Responsible for the evaluation of more than 300 sites
in the greater Philadelphia area for possible FAA issues. Participated
in zoning hearings as an expert in FAA issues.

® RAM Mobile Data — Prepared thousands of applications for a
nationwide system operating in the 935-940 MHz band. Also prepared
Assignment of License applications for the acquisition of spectrum.

Additional Experience

e RAMY/BSE Paging Company, L.P. — Assistant Secretary. Responsible for
all aspects of licensing before the FCC for all RAM Broadcasting
Corporation's paging subsidiaries and affiliates. Thorough knowledge
of Part 22 of the Commission's Rules. Familiar with Parts 17, 80, 90
and 101 of the Rules. Negotiated and maintained site leases for
installation and support of paging transmitters and antennas.
Maintained numerous databases, prepared Federal Aviation
Administration filings for antenna structure clearances, and had day-
to-day contact with FAA officials.

® Goldberg, Godles, Wiener & Wright — Legal Assistant. Responsible for
preparation and prosecution of FCC applications for cellular, paging,
SMRS, point-to-point microwave and VSAT earth station facilities.
Participated in mass media and cellular comparative hearings.
Performed research regarding various aspects of FCC regulation,
including paging, radio and television, private land mobile, satellite
earth stations and experimental radio services.
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Adolfo Bello, P.E. , PMP

Sr. Communication Systems Engineer

Technical Expertise

Land Mobile Radio Network
Engineering

Simulcast Coverage and Time
Delay Interference Analysis

Intermodulation Analysis

Transmitter Noise Receiver
Desensitization Analysis

Coverage Acceptance Testing

& Data Analysis

Microwave Point-to-Point
Path Engineering

Traffic Analysis and
Engineering

Project Management

Education
MBA, Rutgers University

MSEE, Florida State
University

BSEE, Florida State
University, cum laude

Project Management,
Sheridan Institute

Fluent in Spanish

Awards, Affiliations and

Certifications

Licensed Professional
Engineer — NJ, M|

Project Management
Professional (PMP)

Beta Gamma Sigma Honor
Society

IEEE

Presentations

Wireless Network Planning
Principles

Principles of Radio Wave
Propagation

Transmitter Noise and

Receiver Desense Principles

>
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Mr. Bello provides land mobile communications consulting, providing
guidance for the improvement, enhancement and design of wireless
systems. He has more than 12 years’ experience in wireless network
planning and engineering of voice and data systems, including 800 MHz
trunking, conventional VHF, UHF, 800MHz and Cellular/PCS systems for
both area service coverage and capacity. Mr. Bello also has experience in
frequency reuse planning for interference minimization for land mobile
radio and cellular/PCS systems. Additionally, Mr. Bello assists our
customers with the efficient use of RCC’'s Wireless Network Planning
Tools for network engineering and optimization. He joined RCC in 1999.

Selected Professional Experience

®  CREST, British Columbia — Project Manager for the analysis of drive
test data, in-building measurements, and site measurement data to
determine coverage and interference. The project was completed on
schedule.

e State of Michigan Rebanding, Ml — Lead engineer for the processing,
design and evaluation of field gathered data to perform before and
after comparative analysis.

e Adams County EMA, IL — Lead engineer and expert witness for the
evaluation of potential radio frequency interference between
communication systems. Adams County EMA was ultimately satisfied
with the outcome.

e Jefferson Parish 911, LA — Lead engineer for the evaluation of
Wireless 911 Location Accuracy as captured by the Public Safety
Answering Points.

e City of Houston HEC — Lead Engineer in the evaluation of Maximum
Permissible Exposure (MPE) levels of non-ionizing radiation (NIR) for a
proposed self-supporting tower at an emergency communications
facility.

® Los Angeles County, CA — Team member performing wireless site
survey, data system frequency planning, and radio coverage analysis.

® |ICETEL Cellular — Lead Instructor of multiple classes on the principles
of radio systems engineering including TDMA, GSM, CDMA and
WCDMA.

e Airspan Networks — Lead Engineer in the design of WiMAX wireless
network based on design requirements of coverage, capacity, and
cost.

Additional Experience

e  OMNICOM, Inc. (Acquired by RCC Consultants) — As Communications
Engineer, analyzed and designed 800 MHz, UHF and VHF public safety
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Intermodulation Interference
Principles

CDMA IS-95 and CDMA2000
Network Planning

WCDMA Network Planning
Principles

Publications

B.W. Kwan, L.J. Tung, Adolfo
Bello, et al. Study of Surge
Voltage Induced by Lightning
on Transmission Lines. XXXII
Southeastern Symposium on
System Theory: Tallahassee,
Florida. IEEE Conference
Proceedings. March 5-7,
2000.

A. Bello, B.W. Kwan, and L.J.
Tung. Electronic
Implementation of Fuzzy
Systems. IEEE SMC '97
Conference: Orlando,
Florida. IEEE Conference
Proceedings. October 12-15,
1997.

radio systems; provided RF propagation analysis, microwave path
survey, terrain/elevation analysis and topographic map reading;
submitted APCO, FAA and FCC forms for licensing purposes; and
served as EIT’s supervisor and domain network administrator.
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Andy R. Alleshouse

Senior Consultant

Technical Expertise

Microwave System Design

Project Management

Traffic Engineering

Transport Network
Engineering

Cost Estimates

Education

AS, ITT Technical Institute,
Electronic Engineering

Certificate, George
Washington University,
Communication
Engineering, Continuing
Engineering Education
Program

Awards, Affiliations and
Certifications

FCC General Radio Operator’s
License

Presentations and

Publications

Microwave Design and
Implementation Standards
( AT&T Wireless Services,
Inc., August 2002)

SEL Microwave test
procedures ( ITT USTS,
September 1978)
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Mr. Alleshouse provides consulting services in microwave network design,
integration, cellular-type site evaluation, traffic routing and provisioning,
equipment evaluation, site development, budgetary costing and
regulatory and standards compliancy. With more than 30 years’
experience in communications transport systems design, he has managed
and worked alongside engineers and consultants responsible for both
fixed and wireless communications projects across the United States and
in Canada, Mexico and Chile. He joined RCC in 2007.

Selected Professional Experience

Port Authority of New York and New Jersey — Served as lead
consultant for microwave projects, including network design,
standards development, equipment evaluation, ancillary network
review, site surveys, system implementation, and Part 15 and Mil
Standard EMI/RFI emissions testing.

NJ Transit — Rebanding for 12-site 800 MHz statewide system;
reviewed and commented on proposed microwave replacement.

St. Louis Region Council of Governments — Assisted with a proposed
design for multi-ring microwave system consisting of 65 hops.
Provided system cost estimates, microwave and transport design.

Baltimore County, MD - Assisted in developing site specifications.
Provided microwave network design and routing analysis.

Nationwide Common carrier — Project-managed multi-state site
audits for FCC and FAA compliance.

International Vendor — Reviewed nationwide RFP and provided
guidance for microwave response.

Additional Experience

Update July 14, 2014

Harris Stratex (Formerly Harris) — As Project Engineer, reviewed
microwave designs, wrote project scopes of work and services price
quotes, formulated cutover and testing procedures and managed
projects, including tracking time and costs.

AT&T Wireless — As Manager Microwave Engineering (Eastern U.S.),
designed and implemented microwave systems, focusing on project
planning, technical standards and procedures, system reliability and
speed to market. Participated in regulatory FCC and FAA issues.

Micronet, Inc. — Microwave Engineer, analog and digital microwave
video transmission facilities including fiber systems.

ITT / USTS — Project Engineer, nationwide microwave network design
and implementation of high capacity, long haul microwave and fiber
networks between major cities. Chief systems troubleshooter.
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DEMONSTRATED HISTORY OF SUCCESSFUL PROJECTS

Fluvanna County requests that the offer be able to work in a harmonious and non-adversarial
relationship with Fluvanna County and their agents. RCC is a successful organization because of
its focus and commitment to its customers. RCC has spent 30+ years serving thousands of
clients throughout the public safety community and throughout the world and in doing so has
established itself as a reputable, customer focused organization. All of our personnel, from our
senior management to our technical staff to our administration personnel all understand the
importance of good customer relations.

In addition and as requested, RCC agrees that personnel named in this proposal shall remain
assigned to the project through the period of performance unless requested to be replaced by the
County. Furthermore, RCC agrees and will make every attempt to perform a personnel
replacement within 30 days of the request and at no additional charge to the County.

The following section describes in more detail RCC history of successful projects.

P25 Leadership, Excellence and Experience

Experience and qualifications are consistent evaluation criteria used to help select consultants for
public safety radio systems. However, evaluating and measuring the relevance of respondents’
claims of experience and qualifications can be a daunting task.

We believe that experience and qualifications are the most important and valuable traits that a
consultant brings to its clients. We recognize our experience enables us to develop and refine
solutions, helping our clients achieve their objectives. We have learned this while performing
more than 4,000 communications and information systems projects for governments, public
safety agencies, and other essential service organizations over more than 30 years of operation.

RCC leads all other consulting firms in P25 system development knowledge and experience. An
overview of RCC's P25 system development history begins with RCC's direct participation in the
P25 Radio System Standards development process that helped pave the way for today's P25
Phase 2 TDMA based radio systems. RCC’s Dominick Arcuri served as Chairman of the
Telecommunications Industry Association (TTA) TR-8 Project 25 TDMA Standards Committee.

Public Safety Radio - Including P25 - Experience

Perhaps no other consulting firm has a better understanding of the public safety communications
and governmental communications systems than RCC. RCC has or is currently assisting more
than 300 public safety agencies with the planning, design, procurement and implementation of
advanced public safety communications networks. Of these, RCC has worked with more than
200 agencies in the design and/or implementation of advanced trunked interoperable radio
systems.

RCC has provided or is providing consulting services for more than 50 independent P25
communication system projects throughout the country. We have assisted clients such as Fairfax
County, VA plan and implement two large 800 MHz trunked radio systems, one serving public
safety and the other serving other county agencies. RCC has maintained a full-time engineer

<2CC Update July 14, 2014 26



Emergency Communications Radio System Project County of Fluvanna, Virginia
Management Services

dedicated to helping the County in the planning and implementation of the systems and, now, in
their management and operation. Our work in Fairfax also supports some public safety
communications interoperability planning for the National Capital Region (Metropolitan
Washington DC Area). We have recently helped the County transition its system to P25.

Our P25 experience includes assisting the City of Houston, TX to implement a 48 site, $130
million 700 MHz P25 Phase 2 trunked radio system to support public safety and other City users.
We are currently assisting the East-West Gateway Council of Governments in the St. Louis area
in the planning and procurement of a regional P25 700/800 MHz system that will network the
Illinois counties of Madison, Monroe and St. Clair; the Missouri counties of Franklin, Jefferson,
St. Charles and St. Louis County; and the City of St. Louis.

Our P25 experience includes systems operating in VHF and UHF in addition to 700/800 MHz
systems. Figure 1 shows the distribution of our P25 project experience.

Additionally, as indicated in Figure 2, RCC has extensive experience in the Commonwealth of
Virginia as well as other Mid-Atlantic states.

. Mid-Atlantic P25 Trunked Projects
Maryland, Virginia and North Carolina
State of Maryland
Frederick County, Maryland
Montgomery County, Maryland
Prince George County, Maryland

Baltimore County, Maryland 3
Fairfax County, Virginia
Stafford County, Virginia
Hanover County, Virginia
Region 2000, Virginia
City of Jacksonville, North Carolina

@ 700/800 MHz
@ UHF Simuicast
(O VHF Simulcast

Figure 1. More P25 Experience — RCC has more P25 experience than any other consulting firm. We have helped more than 50
clients plan, procure, or implement P25 systems.
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Figure 2. Mid-Atlantic Experience — RCC has extensive experience in Virginia and other Mid-Atlantic states.
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PROPOSED SUB-CONSULTANTS

RCC does not intend to subcontract any of the professional services work described herein. RCC
employs on a full time basis approximately 100 experts of different specialties which allows us
to scale our efforts up and down as needed to meet our clients’ needs.

Update July 14, 2014 29
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PROJECT APPROACH
How We Do It

At the foundation of our relationship with every client is a strategic, disciplined approach to
providing long-term solutions. During the past 30 years, we have developed comprehensive
engineering and project management practices to create our time-tested approach that ensures
success for our clients.

Our Project Approach

According to Standish Group’s Chaos 2007 REX: A Standish Research Exchange, a staggering
39% of projects with budgets exceeding $10 million failed. Failure is defined as either total
abandonment or failure to meet one or more of the key project objectives within the budget and
time allocated. Proper project management and planning are vital to ensuring a project’s success.

RCC has managed more than 4,000 communications and information systems projects for
organizations big and small. To ensure the success of each project, we utilize a companywide
project approach based on the Project Management Institute (PMI)’s global best practices.

“If You Fail to Plan, You Plan to Fail” Project Lifecycle
RCC’s five-step approach to any project starts with Initiation
project initiation and planning. Through our decades = =
of experience, we have found that proper planning can
reduce risk, ensure alignment of objectives, capitalize Planning
on efficiencies and ultimately lead to project success. A 4
. . . Execution
Once planning is complete, the project moves into the S
execution phase. This is often where the bulk of the
work plan is executed, and depending on the project, Monitoring and Control
tasks can range from developing specifications to L 2
designing radio systems to installing tower sites. Close Out
A key step in our project management approach is
monitoring and control. This is an iterative process, Figure 3. RCC's Project Management Approach
and only after successful acceptance testing can a RCC utilizes a companywide, shared model, based

on PMV’s global best practices, to ensure the

project be considered closed out. ’
success of each and every project.

Throughout an RCC project’s lifecycle, there is
extensive communication among the project team and with our client. By communicating
regularly, all stakeholders are kept informed, promoting collaboration and reducing re-work.

A Companywide, Shared Model

All of our project managers, and many of our engineers, have participated in more than 50 hours
of project management training. The training teaches the best practices from PMI, as well as the
specific, practical application of those practices for telecommunications engineering projects.
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Through our application of a consistent project management methodology, which we employ for
all engagements, we ensure consistent and efficient delivery for our clients.

Quality Assurance Commitment

RCC is built on a solid foundation of quality products and services that meet our client needs and
add value to every project. We are committed to maintaining strict quality requirements based on
International Organization for Standardization (ISO) and Total Quality Management standards.
Our project managers, consultants and engineers are all trained in adherence to these standards,
and for larger projects, we assign an Executive Sponsor who is accountable for the quality
assurance and success of a project.

To ensure every project meets our high quality standards, we have developed an internal quality
management process based on recognized quality management objectives:

/ Transfer Corporate Quality

Set of Quality : Standards and Methodologies
Standards, Procedures Corporate by Remodeling and Adapting the

RCC’s Quality Management Model

and Processes Principles Core Competencies and Quality
Standards

Engagement
Principles

Internal Quality Assurance Customized Implementation Quality
Project Assurance and

Quality Control Management Quality Control

Project Model

» Selecting Personnel for Project Process and Procedures

+ Developing Structure for Assuring Quality of Service Project Deliverables
+ Utilizing Project Sponsorship Quality Standards Manual Criteria

!ominued Training & Adoption of Best Practices Contractual Items /

Figure 4. RCC’s Quality Management Model

RCC’s Quality Management Model supports the unique requirements of each project. Quality management ensures client
satisfaction and has equal priority with deliverable execution, schedule management and cost control.

" s s s w

RCC’s model includes six quality management concepts that support the unique requirements of
each project:

¢ Quality Policy e (Quality Control
® Quality Objectives e Quality Audit
e Quality Assurance ¢ (Quality Program Plan

We begin each project by taking the time to fully understand the needs of our clients. We then
tailor our quality management oversight to meet those needs. Our project manager has the
ultimate responsibility for quality management during the project.
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Quality management has equal priority with deliverable execution, schedule management and
cost control. Quality management within RCC is an ever-improving system for integrating the
processes and procedures necessary to provide cost-effective services that are fully acceptable to
our clients.

Scope of Work

RCC has unparalleled experience in the field of public safety radio systems and is best suited to
support Fluvanna County. Our proven project approach fits well with the specific requirements
outlined by the County. RCC proposes the following scope of work to assist the County during
in developing a Request For Proposal (RFP) and choosing a vendor/solution, and implementing
the system upgrade. The scope will be presented in two parts.

Part 1: RFP Development and Procurement Support

RFP Development & Incorporation of Comments

RCC will review the previously developed needs assessment for the County, update it as
necessary and begin development of a vendor-neutral, requirements-based RFP incorporating the
specific County requirements.

The RFP will address the following major components:

¢ Functional Design Plan;

e (Coverage Requirements;

e Radio Frequency and Regulatory Requirements (FCC & FAA);

e Technical specifications for equipment components;

¢ Installation standards;

® Acceptance test criteria for equipment, functionality and coverage effectiveness;

e Proposal evaluation criteria;

e Other necessary commercial sections; and

e Transition plan.
The RFP will be suitable for distribution to interested vendors for development of their
competitive proposals. The RFP will be functional and performance-based and will define the
functions that need to be supported, the services required, and the performance that must be
achieved. In doing so, the RFP shall:

¢ Focus on system and facility functional requirements and performance;

¢ Include the functional requirements of the radio users;

® Provide for system scalability and integration through standard interfaces;

e Ensure P25 compliance (if required by the County);

e Require a package-oriented approach for future growth;
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Define installation standards for radio sites and equipment;

Detail system reliability, service, and support requirements;

Include radio console (workstation) and interface requirements to external systems;
Describe a radio design which meets the required call volumes and coverage requirement;
Encourage maximum consolidation benefits and synergy whenever possible;

Include legacy system compatibility whenever possible (maximize existing assets and
services);

Encourage maximum redundancy, fault-tolerance, and back-up/recovery capabilities;
Address Homeland Security interoperability issues and guidelines;

Provide for technical and operational training, including related training documentation
and methodology;

Provide guidelines for equipment and coverage acceptance test procedures;
Provide support and ongoing maintenance requirements for both hardware and software;

Validate that the proposing vendors have the adequate product, scope, and experience to
meet the County’s system demands; and

Position the County for a flexible, highly competitive RFP document and acquisition
process.

After development of a draft RFP, RCC will deliver the draft and discuss with the County any
comments and updates. RCC will then update the RFP based on the comments received and
provide the final RFP to the County as a deliverable item. RCC assumes that the County’s
procurement department will prepare the final commercial documents for distribution to
potential system providers or integrators.

Deliverables: Draft and final RFP document

Development of Evaluation Criteria

Prior to release of the RFP, RCC, together with the County, will develop the evaluation criteria
to be used for evaluation of the RFP responses. The evaluation criteria will, at minimum, include
the following items:

Vendor qualification;

Quality of proposal and presentation;
RF coverage performance criteria;
System performance and flexibility;
Potential single points of failure;
System redundancy;

System training;

<2CC Update July 14, 2014 33



Emergency Communications Radio System Project County of Fluvanna, Virginia
Management Services

e Availability of local support and parts;
e Life cycle system cost.

Deliverable: Proposal evaluation criteria

Support of Pre-Bid Meeting and Questions

Following release of the RFP, RCC will attend the pre-proposal conference and provide an
overview of the project and system specification. Following the pre-proposal conference, RCC
will act as technical advisor to the County and assist with preparation of technical addendums
and responses to vendor questions.

Deliverables: Pre-proposal conference presentation and technical addendums

Proposal Evaluation and Support

Throughout the procurement process, RCC will provide services to augment the County’s
planning and execution of the radio system purchase. RCC’s extensive experience in reviewing
vendor proposals, identifying critical issues, concerns, and discrepancies; inquiring about
alternative solutions based upon a particular vendor’s equipment platform; and judging the
validity of the proposed costs, will be very helpful through this critical process.

RCC, in conjunction with County personnel, shall review and evaluate proposals for compliance
with the System Design portion of the RFP. RCC will provide technical advice in the proposal
evaluation and vendor selection process. RCC will also assist the County with drafting questions
to vendors. RCC will evaluate vendor technical responses to previously issued questions and
prepare technical responses.

Deliverable: Proposal evaluations, questions and summary

Attend Oral Presentations

As part of the evaluation process, RCC anticipates that the County will schedule oral
presentations with two or more of the respondents to give them an opportunity to present their
proposal and their approach to the project. RCC proposes to support these presentations acting as
the County’s technical representative.

Deliverables: Attendance at oral presentations, vendor questions and presentation summary

Develop/Review Contract Deliverables

RCC will assist the County with development of and/or review of the proposed vendor Statement
of Work (SOW), Acceptance Test Procedure (ATP) and system contract to help protect the
County and minimize project risk during implementation.
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It is common for the proposing vendor to include a SOW for their proposed project as part of
their proposal. RCC will review this to ensure it is accurate and that it includes all necessary
items for a turn-key project to update the County’s system. This document will likely go through
multiple revisions during the negotiations process.

RCC will include a proposed ATP for the system in the RFP that RCC develops. The vendor’s
compliance to this ATP will be a requirement of the proposal. In spite of this requirement, the
responding vendors are likely to propose changes to the ATP or in many cases submit their own
version of the ATP with their proposal. One of the tasks of the negotiations process will be to
work out a mutually-acceptable ATP that effectively confirms the system performance and
protects the County.

RCC will also review the system purchase contract proposed by the vendor(s) from a primarily
technical nature and make recommendations to the County. RCC assumes that the County will
also have a legal team reviewing the system purchase contract.

Deliverables: Proposed ATP, Comments on vendor SOW and system purchase contract

Assist with Negotiations

RCC will participate in the negotiations meetings with the preferred vendor to assist the County
in finalizing contract documents. As described above, RCC’s primary focus will be on the SOW
and ATP, although RCC will provide assistance to the County in review of the system purchase
contract and other documents as well.

Deliverables: Comments and revisions to ATP, vendor SOW and system purchase contract

Part 2: Project Management and System Implementation Support

Vender-Contract-Review (The effort for this task has been eliminated since it
overlaps with the negotiations support task)

Detailed Design Review

During the procurement phase of the system upgrade, the vendor typically will develop a high-
level plan for the technical aspects of the upgrade. Only after a contract is signed does the vendor
develop a detailed design for the system. The detailed design will address specific system
equipment requirements, connectivity requirements, performance requirements, and testing
requirements.

RCC will perform a comprehensive review of the vendor’s detailed design documents, and will
make specific recommendations to the County with respect to deficiencies and omissions. RCC
also will develop questions for County submission to the vendor, will review vendor responses,
and will discuss in detail with the County the benefits and disadvantages of the vendor’s design.
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Project Management

RCC will oversee the management of the system implementation project and will provide status reports,
recommendations, and guidance to the County. RCC will provide the following services:

e Participate in project status meetings
e (ritically review the project schedule and its ongoing status

e Review and make recommendations to the County with respect to any change orders
proposed by the vendor

e Verify vendor compliance with contractual project requirements

e Review all vendor invoices and provide written recommendation to the County for
payment or nonpayment

e Track and report on project financial status

® Provide a final review to verify that the vendor has met all contract technical and project
requirements

¢ Provide a written recommendation to the County for final system acceptance and project
closeout

Oversight of Contractor’s Technical System Implementation

RCC will inspect the vendor’s installation of radio system and related equipment for compliance
with the detailed system design as well as for industry accepted workmanship standards.

Coverage Acceptance Testing

RCC will review the vendor’s proposed radio signal coverage acceptance test and will make
recommendations to the County for modifications. RCC will participate alongside the County
during coverage testing to ensure test plan compliance and to verify results. RCC will provide to
the County a written recommendation for acceptance or non-acceptance of the coverage test, as
well as a recommended course of action in the case of non-acceptance.

Factory Staging and Field System Acceptance Testing

Specific system acceptance test procedures will be developed by the vendor as part of the system
detailed design. RCC will review the testing methodology, and will make recommendations to
the County for any modifications required as a result of system changes during implementation.
RCC will participate alongside the County during factory staging and during system acceptance
testing and will verify that all tests are completed successfully. RCC will provide to the County a
written recommendation for acceptance or non-acceptance of factory staging and of the system,
as well as a recommended course of action in the case of any test failure.

System As-built Documentation

Specific system as built Documentation requirements will be developed by the vendor as part of
the system detailed design. RCC will review the as-built documentation as submitted by the
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vendor, and will point out to the County any deficiencies and omissions and work with the
vendor to correct the documentation.

Final System Acceptance/Project Closeout

RCC will provide a final project review to verify total contractual requirement compliance by the
vendor, and will provide to the County a written recommendation for final system acceptance
and project closeout. Should any contractual requirements remain unfulfilled, RCC will point out
to the County these deficiencies, will recommend non-acceptance, and will provide a
recommended path forward to the County.

Additional Services: Radio Site Construction Management - Optional

RCC can provide construction management services for any new radio sites which might be
required as well as modifications for any existing sites. Construction management services can
include site development, tower erection, communication shelter construction, and grounding
system installation.
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REPRESENTATIVE PROJECTS AND REFERENCES

The following project profiles feature several Virginia-based government clients and other
government and municipal clients for whom RCC has performed consulting and engineering
services which are similar in nature to those sought by the County.

In addition it should be noted that Wayne Campagna, the Project Manager for this opportunity,
has served as the PM of record for the following clients: County of Nelson, Virginia; New River
Valley Emergency Communications Authority; Virginia Region 2 RPAC-I Committee; County
of Augusta, Virginia; County of Albemarle; Virginia, and Richmond Capital Region.
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Project: Managing Implementation of a P25 VHF Land Mobile Radio System for Nelson
County, Virginia

Client: Nelson County, Virginia

Description: | Nelson County sought to upgrade to a new P25 VHF Land Mobile Radio System
that would meet the County’s long-term Public Safety/Service radio
communications requirements. The County is home to nearly 15,000 people
across 474 square miles, and is part of the Charlottesville, VA Metropolitan
Statistical Area.

RCC’s Role: | RCC is providing the following services for this project:

e Reviewed vendor proposals and provided feedback to the County.

e Reviewed the contract with the successful vendor, looking out for the
County’s best interests.

¢ Conducted a Critical Design Review (CDR).

¢ Providing oversight of the successful contractor’s system
implementation, coverage acceptance testing, system acceptance testing
and final system acceptance.

RCC is providing these services under a cooperative procurement contract
created by Fairfax County, Virginia.

Status: Ongoing

Contact: Susan Rorrer
Information Systems Director
P.O. Box 336

Lovingston, Virginia 22949
(434) 263-7122
SRorrer@nelsoncounty.org
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Project: Narrowbanding and Phase Il Upgrades for Augusta County, Virginia’s UHF
Radio System

Client: Augusta County, Virginia

Description: = To ensure compliance with the FCC’s Narrowbanding mandate, Augusta County
planned Narrowbanding and Phase II upgrades to their 6-site, 7-channel
conventional simulcast UHF radio system. The County retained RCC to assist in
the development and implementation of the upgrades.

RCC’s Role:  RCC is providing the following services for this project:
¢ Providing project management and engineering support throughout the

course of the project.

® Coordinating new tower sites that were required, rehabilitation of
existing County tower facilities, FCC regulatory requirements and efforts
and meetings with the National Radio Astronomy Observatory (NRAO).

® Providing independent oversight of the contracted vendor’s system
implementation.

e Meeting regularly with the radio system vendor and the County’s project
manager to ensure that all vendor contractual services were provided.

¢ Independently assessing the contractor’s change orders throughout the

project.
Status: Ongoing
Contact: Donna Good
Director
P.O. Box 590

Verona, Virginia 24482
(540) 245-5503
dgood@co.augusta.va.us
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Project: Comparative Analysis of Public Safety Radio Communications Options for
Fluvanna County, Virginia

Client: Fluvanna County, Virginia

Description: | Fluvanna County had several options available for frequency bands,
technologies and approaches to upgrade their communications system. They
engaged RCC Consultants to review their current systems and resources and
make recommendations and cost estimates regarding retention and improvement
of their high band VHF, migration to a new system at UHF, or expansion of the
existing trunked system of an adjacent county.

RCC’s Role: = RCC provided the following services during this project:
® Visited existing sites and potential locations to collect equipment

inventory and system configuration information.

® Visited existing and potential sites to verify locations and confirm site
information, such as ground elevation, structure height, floor space and
available power.

e Prepared system diagrams and floor plans.

e Prepared custom antenna pattern for existing obsolete antenna to assess
current coverage.

e Prepared conceptual system designs and coverage predictions using
ComsiteDesign software.

e Reviewed spectrum availability using FCC license databases.
® Prepared equipment lists and cost estimates for options.

e Participated in discussion of options with operational and technical
representatives.

® Prepared and presented a final report, containing the information and
recommendations.

Status: Complete

Contact: Tammy Johnson

Director of Communications
160 Commons Blvd.

Palmyra, Virginia 22963
(434) 589-8211

tjohnson @fluvannasheriff.com
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Project: Project Management, Public Safety Land Mobile Radio Subject Matter
Expertise

Client: Fairfax County, Virginia

Description: Now in its 18" year serving Fairfax County, Virginia full time, RCC continues
to provide project management, engineering, vendor oversight, FCC licensing,
wireless policy guidance and related services to the County’s Department of
Information Technology.

RCC’s Role: | Fairfax County first engaged the services of RCC on a part time basis in 1993 to

develop a Needs Assessment Report in connection with a planned upgrade of
numerous conventional analog public safety radio systems to a new countywide
digital trunked radio system. RCC assisted the County with development of a
Request for Proposals, and supported the County throughout the entire system
procurement process, including evaluation and scoring of proposals, negotiations
with the highest rated offeror, and support during a difficult protest and litigation
initiated by the vendor that was not selected. In March of 1996, the County
engaged the services of RCC on a full time basis to provide project management,
engineering, and vendor oversight services for the implementation of the new
digital trunked radio system. Since the completion of the first digital trunked
public safety radio system project, RCC has provided similar support in other
major procurements, including a three site expansion to the original network, a
new, independent 800 MHz trunked voice radio network to serve the County’s
public service/local government users, technology design for a new multi-
agency PSAP, and, most recently, a major system upgrade of the original digital
trunked public safety radio system to state of the art Project 25 technology.
Originally an 18-month contract, this engagement evolved into a 17-year full
time staff augmentation contract that continues to this day.

In its role in Fairfax County, RCC also supported the efforts of the entire
National Capital Region (NCR) to create and maintain one of the largest, most
sophisticated and most successful multi-jurisdictional voice radio
interoperability networks in the United States. From 1997-1999, RCC facilitated
the large and small group work sessions that lead to the development of a
network that today consists of nearly 40,000 interoperable public safety
subscriber radios in and around the NCR.

RCC played a key role in the creation of a coordinated regional approach to 800
MHz Rebanding in the NCR by developing a concept for regional program
management and coordination during the 800 MHz band reconfiguration
process. RCC supported the region’s efforts to accomplish rebanding without
impacting the NCR’s complicated and intricate web of interoperable public
safety subscriber radios and provided oversight to the Regional Program
Management Office established to manage and coordinate the regional
rebanding process in the NCR.
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Contract 2010

Award Date A ) e (P25) $12 mill
& Value: pproximate value ( ) $12 million
Contact: Stephen L. Brundage

Director of Communication Technologies and Regional Initiatives
12000 Government Center Parkway, Suite 361

Fairfax, Virginia 22035

(703) 324-2398
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Project:  Procuring a VHF High Band P25 Digital Radio System for Henry County, Virginia

Client: Henry County, Virginia

Description: | Henry County’s existing public safety and public service radio communications
system provided inadequate coverage and was subject to narrowbanding. The
County engaged RCC Consultants to evaluate options for improvement.

RCC’s Role: | RCC provided the following services for this project:

¢ (Conducted cost and performance analysis. Results showed VHF High
Band was the preferred option for the County due to its mountainous
terrain, as well as interoperability and cost vs. coverage considerations.

® Developed a Request for Proposals (RFP) document to solicit proposals
for provision of the radio system.

® Assisted in the review of three vendor proposals.

e Participated in a second RFP and procurement process for the
construction and renovation of antenna sites and equipment rooms.

The system configuration includes:
¢ Countywide mobile and portable radio coverage in light buildings, with
improved in-building coverage in defined areas of heavy buildings.

* Six voice channels operating in the P25 digital simulcast mode from four
transmit receive sites.

e Two voice channels operating analog simulcast from four transmit/
receive sites for fire and EMS alerting. Existing alert monitor pagers
were reprogrammed for narrowband operation.

* Digital operation on law enforcement channels with AES encryption.

e P25 interface for PTT ID and emergency with the existing Orbacom
dispatch console system.

¢ Digital loop microwave system connects base station sites with the
Martinsville Henry County 9-1-1 Center. A new equipment room was
constructed at the Center for the microwave and common radio network
equipment, interoperability switch and Next Generation 9-1-1 equipment.

¢ Three new towers erected with equipment shelters and standby power
systems. A fourth site required tower reinforcement, and antenna
relocation and renovation of an existing shelter to meet R-56 standards.

Status: Complete

Contact: Dale Wagoner, Director of Public Safety Project Manager, (276) 634-4664
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Project:

Needs Analysis, Procurement and Implementation of an 800 MHz P25 Digital
Voice System for Prince William County, Virginia

Client:

Description:

RCC’s Role:

Status:

Contact:

>
RCC

Prince William County, Virginia

To provide voice radio communications for approximately 4,500 users within
the jurisdiction, Prince William County public safety and local government
agencies utilize an 8-site simulcast, Motorola SmartZone 4.1, 800 MHz, 15-
channel digital trunked system. Because the equipment was aging and nearing
end of manufacturer support for the existing system, and to enhance
interoperability, the County desired to replace its system.

The County retained RCC Consultants to assist in the needs analysis,
procurement and implementation of a new system. RCC has provided expert
assistance to Prince William County on microwave and radio systems projects
since the mid-1990s.

RCC is providing the following services for this project:
e Perform a needs analysis to document coverage, capacity and
interoperability requirements.

¢ Develop final system design requirements, including capacity study, radio
coverage studies, and changes to the microwave backhaul network.

e Develop budgetary cost estimates for the proposed system.

* Analyze 800 MHz frequency availability.

® Develop Request for Proposals including contractual terms and conditions.
¢ Evaluate proposals and assist with contract negotiations.

¢ Implementation services and acceptance testing.

RCC has performed the needs analysis and is currently developing an RFP for
the replacement P25 radio system. The RFP will be for an 800 MHz P25 digital
trunked simulcast system, dispatch consoles, installation, training and
maintenance of the installed system.

In progress

Chief Scott Boggs

Prince William County Department of Fire and Rescue
5 County Complex Court Suite 270

Prince William, VA 22192

(571) 722-4305

sboggs @pwcgov.org
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Project: Design, Procurement and Implementation Assistance for a Regional Public-
Safety 700/800 MHz Trunked Simulcast Radio System

Client: County of Hanover, Virginia

Description: = RCC is assisting the County of Hanover with four separate tasks in this project:

e Task I — Assessment and recommendation of vendor 800 MHz radio
system proposal.

e Task II — FCC and regulatory coordination of radio sites.

e Task III — Assistance with radio vendor negotiations for multi-site trunked
simulcast system.

e Task IV — Technical and administrative project management and vendor
oversight throughout the radio system implementation.

RCC’s Role: | RCC has provided the following services during this project:

® Task I - The County retained RCC to perform a review of a vendor-
proposed regional public safety 700/800 MHz trunked simulcast radio
system design. During the evaluation, RCC recognized inefficiencies in
the design and recommended major changes to significantly improve the
coverage performance without significantly affecting the system’s cost.

e Task I - RCC worked with the County to coordinate radio frequencies
and sites for the new radio system. We provided extensive assistance with
local zoning special-use permit coordination, including multiple
presentations to the County’s Board of Supervisors, Planning Commission
and Emergency Communications Center Management personnel.

e Task IIT - RCC assisted the County with technical and contractual
negotiations for the radio system.

e Task IV — RCC worked closely with the County’s project manager, its
Radio Committee, and its vendor to provide technical and project
management expertise, as well as vendor technical and civil site work
implementation oversight and coordination. We continue to work closely
with the County in the testing and implementation environment.

Status: Tasks I-IIT complete; Task IV in progress
Contact: Philip M. Heins

>
RCC

Director of Emergency Communications
P.O. Box 470, 7522 County Complex Road
Hanover Courthouse

Hanover, VA 23069-0470

(804) 537-6142
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Project: Needs Assessment, Procurement, Implementation and Project Management
for New 700 MHz Radio System in Stafford County

Client: Stafford County, Virginia

Description: | RCC is currently providing Stafford County with technical and project
management assistance during the implementation phase of the County’s new
10-channel, 13-site, 700 MHz digital simulcast trunked public safety radio
system.

RCC’s Role:  RCC has provided the following services during this project:

¢ Produced an in-depth needs assessment for the County.

e Prepared a Request for Proposal based on the findings, with detailed
specifications.

e Solicited proposals from qualified vendors.
¢ Assisted the County in equipment and vendor evaluations.
¢ Provided assistance in contract negotiations.

Since January 2008, RCC has provided project management and technical
oversight for the implementation phase of the system. That phase is ongoing,
and the County expects to cut-over to the new radio system in late 2010.

Status: In Progress

Contact: Ms. Carol Adams
Communications Director
1225 Courthouse Road
Stafford, VA 22555

(540) 658-4712
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EFFECTIVE COST CONTROL

RCC employs a customized Project Management Plan (PMP) for each client, specifically
tailored to the client’s unique situation and needs. In order to effectively address the
requirements of this section and in order to present a holistic view, RCC has included a
description of our typical PMP. This PMP will demonstrate our history and describe our
processes and methodologies related to Effective Cost Control and other aspects related to
effective project management. As requested, RCC will describe the following:

Our cost control methodology

Our approach for reducing project costs

Our methods for documentation, tracking and reporting system
Our program for quality control.

Ll

Project Management Plan

1. Introduction

This Project Management Plan (PM Plan) will provide to the project team and stakeholders a
brief description of the project including the background information and scope of work; a risk
management plan outline; the project organization and responsibilities; the management
approach; the project directory; the work breakdown structure; the project schedule; the schedule
management plan; the scope/change management plan; the quality management plan; the cost
management plan; and the communication management plan.

The primary audience of the PM Plan is the project team and stakeholders. The PM Plan also
will serve as a guide for any new members of the project team who join the team while the
project is underway.

Living Document: It is intended that this PM Plan will serve as a road map for the project team
members and stakeholders. It is a living document and will be modified as necessary. Each page
is dated and includes a revision number. The original version will be assigned Revision No. 00.
If revision is necessary, the latest revision, to include the new date, will supersede all older
versions.

The majority of projects will be performed in four major phases, although some projects will
contain a subset of these phases. The four major phases are described in the Section 2 of the
document under Project Description.

2. Project Description

RCC Consultants, Inc. (RCC) will provide the management and technical expertise necessary to
assist the client with successful achievement of the goals of the project. This effort involves
development of a Request for Proposals (RFP), evaluation of the resultant proposals,
recommendation of a vendor, and negotiations with the selected vendor. Upon contract execution
between the County and the selected vendor, RCC will provide management and technical
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assistance to the County throughout the design, manufacturing, construction, testing, acceptance,
cutover, and closeout portions of the project.

The project contains the following phases:

e PHASE 1: Development of System Performance Specifications

e PHASE 2: Preparation of RFP for Acquisition and Implementation of the System(s)
e PHASE 3: Solicitation, Evaluation, and Award of Vendor Contract

e PHASE 4: System(s) Vendor Design, Implementation, Testing, and Acceptance

Deliverables

To ensure compliance with the project goals, and specifically the project acceptance criteria, the
following program deliverables have been established:

1. PHASE 1
1.1. County or Regional PM Plan
1.2. Prepared FCC license and regulatory filings
1.3. Sustainability report for existing systems
1.4. Draft specifications document

2. PHASE?2
2.1. Vendor-neutral procurement documents

3. PHASE3
3.1. RFP Addenda in response to Vendors’ questions
3.2. Evaluation report & presentation
3.3. Final recommendation report

4. PHASE 4 (RCC Deliverables)
4.1. Acceptance test report comments
4.2. Factory Staging Results and Recommendation
4.3. New System Sustainability Report
4.4. Engineering Design Validation Report
4.5. Post Installation / Quality Report
4.6. Project Closeout Checklist
4.7. Project Punchlist and resolution notification
4.8. Final Acceptance Recommendation

5. PHASE 4 (Vendor Deliverables)
5.1. To be determined (TBD) during vendor contract negotiations

3. Risk Management Plan

A risk identification and response plan (RM PLAN) will be developed and will be modified and
administered as necessary throughout the duration of the project. The RM PLAN identifies the
risks which might affect this project, qualifies and quantifies the risks, and identifies responses
for the risks identified as warranting a response. The response plan will include the
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determination and selection of the primary and backup strategies, and will assign these risks to
individuals and/or groups for responsibility. For each significant risk, a risk manager will be
assigned to monitor, identify, and respond to the risks in a pre-emptive manner.

The County’s Project Manager will review and approve the risk identification and response plan.

4. Organization and Responsibilities

The project organization structure (see Organization Structures & Communication Flow Chart)
consists of the County, their stakeholders and RCC Consultants, Inc. RCC will serve as the
County’s technical consultant and partner in managing the project and ensuring that
performance, quality, cost and schedule objectives are met. The RCC project team is organized
around four disciplines at the functional level. They are the management team, the RF
engineering team, the regulatory team, and the facilities team. Together these teams constitute
the RCC Core Team working on the project.

The RCC Project Manager will represent the County’s interests throughout the project and will
be responsible, with assistance of RCC Consultants, for coordinating with the stakeholders,
managing the project’s day to day operation, and for providing technical leadership and
guidance.

Wayne Campagna is RCC’s Program Manager. During Phases One through Four, he will be the
primary point of contact for the County and will be responsible for managing RCC’s resources,
scope of work, adherence to project schedule, and budget. He also will assess project risk and
will guide development of risk mitigation activities with RCC’s Lead Engineer.

Jeff Pegram is RCC’s Lead Engineer. Throughout each of the four phases, he will be responsible
for managing activities and tasks for engineering and technical efforts. He will work closely with
Project Manager and with RCC subject matter experts.

5. Management Approach

The Project Management Process will include a systematic project management approach to
accomplish the following project goals and objectives:

1. Compliance with Contract: Ensure the system is engineered in conformance to the
contract requirements.

2. Quality: Ensure the project is developed and work is performed maintaining the highest
quality.

3. Schedule Control: Develop and maintain the master schedule, clearly identifying the
phases of the project and critical milestones.

4. Cost Control: Ensure the project is completed within the allocated budget with minimal
change orders.

5. Information Management: Develop a Management Information, Document Control, and
Reporting System that will provide easy access to project related information and its
status for all team members. This will take the form of a web-based project portal for
which a configuration and management plan will be developed.
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County of Fluvanna, Virginia

The project’s management approach flow is depicted in the following chart.

Directing the Project

. Initiating Managing
Starting The &ork Packagei Work Package I'Q Project
Up _ s . : Closeout
Project Managing Boundaries

\ ' ) \ | ) L Produc*elivery )K J

Planning the Project

Figure 5. Management Approach Flow Chart

6. Project Directory

The project directories (Project Team and Stakeholders) will be created and maintained by RCC
and will be updated and modified as appropriate throughout the duration of the project.

7. Work Breakdown Structure

The Project Work Breakdown Structure (WBS) will be created and maintained by RCC and will
be updated and modified as appropriate throughout the duration of the project.

8. Schedule

The Project Schedule will be maintained by RCC, and will be tracked, updated, and modified as
appropriate throughout the duration of the project.

9. Schedule Management Plan

RCC will prepare an accurate and detailed Critical Path Method (CPM) schedule utilizing the
Microsoft Project software platform. The initial version of the project schedule, after review and
approval by the County’s project manager, will become the schedule baseline. The schedule will
effectively freeze the dates associated with tasks. Only if subsequent significant changes occur
with respect to project tasks, task durations, task start/finish dates, or task intertie logic will the
schedule be re-baselined. This will occur only if mutually agreed upon by the County and RCC’s
Project Manager.
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RCC will monitor critical path activities throughout the life of the project. In the baseline
schedule, RCC and the County will establish discrete milestones. The progress of the project will
be measured against established milestone on a bi-weekly basis. Corrective action will be
identified and implemented in case of milestone deviation.

Potential critical-activities that may impact timely execution of the work will be identified
throughout the life of the project. A corrective action plan and action items will be developed to
constantly monitor and take timely actions to avoid any slippage of critical-activities. The
critical-activities will be revisited in each progress meeting and once each quarter to measure the
effectiveness of the proactive management efforts. Schedule slippage, if any, will be identified
by the regular CPM schedule updates, and corrective action will be recommended and
implemented.

10. Scope/Change Management Plan

RCC will work with the County to provide prompt response to Requests for Proposals (RFPs) for
scope changes in the work and will obtain necessary approval from the County’s representative
before executing any changes in contract.

RCC will accept change order requests only from the County’s representative. Upon receipt of a
change order request, RCC’s Program Manager will review it for scope, cost, and schedule
implications. If additional information and/or clarification are required, RCC will coordinate
with other parties as appropriate.

If the change order has no cost or schedule impact, the change will be executed immediately
after the County’s approval.

If the change affects cost and/or schedule, a complete change order proposal, with required
documentation will be submitted by RCC to the County’s representative for review and approval.

If the County’s representative requires additional information or clarification, RCC will provide
it promptly. After receipt of written approval from the County’s representative, RCC will
execute the change in a timely fashion.

11. Quality Management Plan

RCC will maintain quality standard objectives for the key elements of quality: fitness for use,
performance, safety, and reliability. The RCC Quality model is presented below.

Process control will be managed by a series of quality steps. At the heart of this system are the
same elements inherent in the ISO Standards and Total Quality Managements Standards — Plan,
Document, Communicate, Monitor, and Refine.

RCC’s Quality Assurance and Quality Control Program flow diagram appears below.
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Project Deliverables

Quality Standards Manual Criteria
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Figure 6. RCC Quality Assurance and Quality Control Program

12. Cost Management Plan

RCC will develop and implement an effective and well-organized cost control system so that
project costs can be kept within the project budget. Cost control will not only monitor cost and
record data, but also will analyze the data in order to take corrective action when appropriate.

The following systematic approach will be followed to control project cost:

1.

Establish budgets for all authorized work (by contract) with separate cost account
numbers.

Establish budgets for all planned work (future contracts) with separate cost account
numbers.

Establish a management reserve budget and undistributed budgets (contingencies) with a
separate cost account numbers.

Record/accumulate direct & indirect costs for each cost account number (contract) on a
monthly basis.

Incorporate contractual changes (for change orders and new contracts authorized by the
County’s Project Manager) in a timely manner, recording the effects of such changes in
budgets.

Adjust the management reserve cost account for the contractual changes (for change
orders and new contracts authorized by Contracting/Procurement Officer) in a timely
manner, recording the effects of such changes in budgets.

Document changes to the budget for all authorized new contracts and contractual
changes. Provide the Contracting/Procurement Officer and the Project Manager or
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authorized representative access to all of the foregoing information and supporting
documents.

8. Based on performance of work and future conditions, develop revised estimate for cost at
completion or “Estimate at Completion (EAC)” and identify additional funding
requirements based on scope changes.

9. Compare the budget, actual, and estimate at completion and report variance.

10. Identify on a monthly basis, in the detail needed by management for effective control,
budgeted cost, actual cost, estimate to complete and variance.

13. Communication Management Plan

Successful delivery of a complex project depends on clear communication between the County,
RCC, and the project stakeholders. RCC’s Organization Structure & Communication Chart
illustrates these lines of communication. RCC’s Executive Sponsor, Program Manager, Lead
Engineer and other team members will be available by e-mail and land and wireless phones for
quick and immediate response to the County’s project needs.

A single Program Manager is assigned to oversee project compliance with the scope of work,
schedule, and budget. The Lead Engineer is the senior systems engineer assigned to the project
and is responsible for both the engineering and strategy, as well as for monitoring the scope of
work. A senior RCC executive is assigned as an Executive Sponsor and will provide the County
with direct access to RCC’s senior management. The Lead Engineer, Program Manager, and
Executive Sponsor constitute RCC’s project management team responsible for the day-to-day
management of the project.

A web based project portal will be established and placed in regular use by project team
members. The portal will be the primary communications method for certain project team
members and stakeholders, those more closely involved with the project.

RCC will implement the following to augment the communication plan:

RCC will implement a formal document referred to as a Request for Information (RFI). The
purpose of this document is to request clarification for issues or information about which RCC
has questions or is unsure. RCC will use this document to pose a direct question to the County’s
project manager. RCC will maintain a RFI log to track all outstanding questions, i.e. questions
for which answers have not been received by RCC. In this way, fewer misunderstandings will
occur and questions will likely be more readily understood and answered by the County.

In addition to the RFI, RCC will implement an Issue Tracking Report (ITR). The issue tracking
report will be a multi column report intended to capture and track any outstanding issues related
to the project. Each issue will be individually numbered and will remain in the open section of
the ITR until the issue is fully resolved, at which time it will be closed and will move to the
closed section of the ITR. This will allow a single document to act as both an open issues list as
well as a historical document that captures the resolution of previous issues.

In weeks when project status meetings are held, RCC will include an updated ITR as an
appendix to the project status report. In weeks when no project status meeting is to be held, RCC
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will transmit an updated ITR to the County’ project managers. If the ITR has not changed to
from the previous week, RCC will resubmit the same ITR to the County project management
team so that they will always be in possession of a current ITR.
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FEE PROPOSAL

The proposed fees for RCC’s services are:

Part 1: RFP Development and Procurement Support: $74,191.40

Part 2: Project Management and System Implementation Support: $99,943.52

Pricing Assumptions

Progress billings will be submitted monthly based on the work performed during that month.
Payments are due within 30 days of invoice. Payments not paid within 30 days will be
assessed a late fee of 1.5% per month.

The fees and rates contained herein shall remain valid for 120 days from the date of this
proposal.

Professional fees are based on the estimated hours for the Scope of Work defined in this
document. This may be adjusted by agreement of both parties if the scope of work is
modified or if additional hours are needed and agreed upon.

RCC’s proposal assumes no retainage is being withheld. RCC’s proposal may require
adjustment based on the amount and duration of retainage withheld by the County.

RCC's professional fees do not include structural analyses, soil boring (geo-technical)
analyses, environmental impact studies, coordination fees, path analyses, or land survey fees.

Electrical, mechanical, structural, civil, or other design engineering services not specifically
indicated in this proposal have not been proposed. Services specifically requiring a registered
Professional Engineering review, certification, or seal are not proposed unless otherwise
explicitly stated in this proposal.

In order to be more responsive to the County’s needs, RCC respectfully reserves the right to
move professional fees & expenses between project tasks, as needed, to complete the scope
of work, as long as the total amount billed to the County does not exceed the contract
amount.

A summary of the proposed professional fees are provided in the following tables.
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July 3,2014

RCC CONSULTANTS, INC. TECHNICAL SERVICES CONTRACT

Fluvanna County, VA

Fluvanna County, VA

RFP & Procurement Support

Task# Description Hours
1 Review previously developed requirements 24
2 Develop RFP 112
3 Update 10
4 Attend Pre-proposal 16
5 Answer questions 28
6 Perform evaluations 184
7 Attend Oral presentations 28
8 Assist with negotiations 32
* ON SITE TASKS TOTAL 434

Table: Effort Assumed by Task — RFP Development and Procurement Support
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County of Fluvanna, Virginia

RCC

July 3,2014
RCC CONSULTANTS, INC. TECHNICAL SERVICES CONTRACT
Fluvanna County, VA
Fluvanna County, VA
RFP & Procurement Support
Direct Engineering Expenses
Hours Rate Subtotal
Director 102 $ 200.00 | $ 20,400.00
Managing Consultant 44 $ 185.00 | $ 8,140.00
Senior Consultant 288 |$ 170.00 | $ 48,960.00
Senior Consultant $ 170.00 | $
Senior Consultant $ 170.00 | $
Consultant $ 160.00 | $ -
Total 434 $ 77,500.00 | $ 77,500.00
Travel and Per Diem Expenses
Rate Subtotal
Round Trip Airline Fares #1 @ $ 500.00
Lodging @ $ 600.00
2 Man Days per Diem @ $ 50.00 | $ 100.00
Days Rental Vehicle @ $ 70.00
480 Miles @ $ 0.56 | $ 266.40
Total $ 366.40 | $ 366.40
Preferred Customer Discount | $ (3,875.00)| $ (8,875.00)
Miscellaneous Expenses
Incidentals $ 200.00
Total $ 74,191.40
Table: Proposed Fees — RFP Development and Procurement Support
) Update July 14, 2014
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July 14,2014

RCC CONSULTANTS, INC. TECHNICAL SERVICES CONTRACT

Fluvanna County, VA

Fluvanna County, VA

Radio System Upgrade Implementation

Task# Description Hours
1 Vendor Contract Review
2 Detailed Design Review 82
3 Project Management 192
4 Oversight of Contractor’s Technical System Implementation 79
5 Coverage Acceptance Testing 75
6 Factory Staging and Field System Acceptance Testing 114
7 System As-built Documentation 40
8 Final System Acceptance/Project Closeout 16
* ON SITE TASKS TOTAL 598

Table: Effort Assumed by Task — Implementation Support
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RCC

July 14,2014
RCC CONSULTANTS, INC. TECHNICAL SERVICES CONTRACT
Fluvanna County, VA
Fluvanna County, VA
Radio System Upgrade Implementation
Direct Engineering Expenses
Hours Rate Subtotal
Director 14 $ 200.00 | $ 2,800.00
Managing Consultant 14 |8 185.00 | $ 2,590.00
Senior Consultant 570 |$ 170.00 | $ 96,900.00
Senior Consultant $ 170.00 | $ -
Senior Consultant $ 170.00 | $
Consultant $ 160.00 | $ -
Total 598 $ 102,290.00 | $ 102,290.00
Travel and Per Diem Expenses
Rate Subtotal
1 Round Trip Airline Fares #1 @ $ 500.00 | $ 500.00
5 Lodging @ $ 150.00 | $ 750.00
5 Man Days per Diem @ $ 50.00 | $ 250.00
5 Days Rental Vehicle @ $ 70.00 | $ 350.00
1564 Miles @ $ 0.56 | $ 868.02
Total $ 2,718.02| $ 2,718.02
Preferred Customer Discount | | $ (5,114.50)| $ (5,114.50)
Miscellaneous Expenses
Incidentals $ 50.00
Total $ 99,943.52

Table: Proposed Fees — Implementation Support
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FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

Appointment to the Agricultural/Forestal Advisory Committee, At-Large

AGENDA TITLE: ..
Position
| move to appoint to the Agricultural/Forestal
MOTION(s): Advisory Committee, with a term to begin immediately and to terminate
June 30, 2018.
PUb!IC Action Presentation Consent Other
CATEGORY Hearing Matter Agenda
X
STAFF CONTACT(S): Mary Weaver, Clerk to the Board of Supervisors
PRESENTER(S):
RECOMMENDATION: | Approval
TIMING: Normal
DISCUSSION: Applicants who have shown an interest in this position are:

Rebecca Ragsdale

FISCAL IMPACT: None

POLICY IMPACT: None

LEGISLATIVE Nonhe

HISTORY:

ENCLOSURES: Boards and Commissions Applications

REVIEWS

Legal Finance Purchasing HR Other




Interest in Agricultural/Forestal Advisory Committee Rivanna

Last Name Ragsdale ' First Name Rebecca A. . DateRecieved
Mailing Address 13 Fiawood Place City State Postal Code
Home Phone | Work Phone 4342965832 Cell Phone/Other (434) 566-4853 |
Fax | ' Email Address rarva47@yahoo.com |

Physical Address \ \ City S State E Postal Code S

Education and Experience:

| have worked in local government for more than 12 years. | began my career in Frederick County, VA and am now with Albemarle
County, where I'm employed as a Senior Planner. | have a variety of experience in land use planning, zoning, historic preservation and
other local government issues. Bachelor's degree in Urban and Environmental Planning, UVA. High school and elementary education
in Nottoway, VA. | am not a member of any committees at this time. In my professional experience | have provided staff support to a
variety of committees and boards, including the Historic Resources Advisory Committee, Agricultural and Forestal district committee,
Board of Zoning appeals, Community Advisory Councils, Planning commission, and Board of Supervisors. | am a member of the Virginia
Association of Zoning Officials (VAZO) and have obtained the Certified Zoning Administrator (CZA) certification with that organization.
Also, | have completed Certified Board of Zoning Appeals member training through PlanVirginia.

Civic Activities and Committee Memberships:

American Cancer Society Fundraising/Relay of Life volunteer. Beautiful Gate church. | have a 13-year-old daughter in the Fl;uvanna
County School system, entering 8th grade this Fall. Past volunteer with Madison House in charlottesville and church Sunday school
teacher.

Interest in Committee:

| would like to contribute to the community where | lived for the past 8 years and hope that my professional skills and experience can be
of a benefit to Fluvanna County.

Comments:

Monday, July 21, 2014 Page 1 of 1



BOARD OF SUPERVISORS AGENDA ITEM
Meeting Date: August 6, 2014

SUBJECT:

Appointment to the Board of Zoning Appeals, At-Large position, replacing Dr.
Frank Gallo, who resigned.

MOTION(s):

I move to recommend to the Circuit Court , for
appointment to the Board of Zoning Appeals, At-Large position, with a term to
begin immediately and to terminate on December 31, 2014.

STAFF CONTACT: Mary Weaver
RECOMMENDATION: | Approval
TIMING: Normal
Applicants who have shown an interest in this position are:
DISCUSSION: Carol Walker
FISCAL N
IMPLICATIONS: one
POLICY N
IMPLICATIONS: one
LEGISLATIVE N
HISTORY: one
ENCLOSURES: Boards and Commissions Applications




Interest in Board of Zoning Appeals (BZA) Palmyra

Last Name Walker First Name Carol M. . DateRecieved
Mailing Address 1017 Union Mills Road City State Postal Code
Home Phone (434) 977-4796 Work Phone | ' Cell Phone/Other (434) 987-0206 |
Fax | ' Email Address cwalker405@aol.com |

Physical Address \ \ City S State E Postal Code S

Education and Experience:

Vice President and bookkeeper, small business contractor; prior real estate and insurance agent; VASAP intake Counselor; substitute
teacher (Oakland School). BA in English, UNC/Chapel Hill, NC.

Civic Activities and Committee Memberships:

Election official (current). Member Grace Episcopal Church, Keswick, VA. Social Services Board member 2003 (?) Social Services
Board Chair (20107?)

Interest in Committee:

Having been involved in zoning issues for years and studying the laws, etc., | feel | have an understanding of how the County operates
on these issues and would be helful.

Comments:

Tuesday, July 29, 2014 Page 4 of 4



FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: 06 August 2014
AGENDA TITLE: VDOT Report
MOTION(s): N/A
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): N/A
PRESENTER(S): Joel DeNunzio, Residency Administrator
RECOMMENDATION: N/A
TIMING: N/A
DISCUSSION: VDOT Report update
FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A
ENCLOSURES: August VDOT Report and Map
Legal Finance Purchasing HR Other
REVIEW MPLETED:
3€0 N/A N/A N/A N/A N/A




VDDT Virginia Department
of Transportatior

/— \

Culpeper District
Fluvanna County Monthly Report
August 2014

Preliminary Engineering

LAST
PROJECT MILESTONE NEXT MILESTONE AD DATE
lRﬁ(:;JEEVSeSis;i?;E;o;EEZ—slr;tersection Right of Way Advertisement TBD
Ezllj;zisgezzdge replacement over Field Inspection Right of Way TBD
Route 15/53 Roundabout Preliminary Design Public Hearing TBD
Route 600 — Reconstruction - Project Scoping — 2015 TBD
Route 633 — Reconstruction - Project Scoping — 2015 TBD
Route 629 — Bridge Replacement - Project Scoping TBD

Construction Activities

e Guardrail Repair GR07-967-096, N501
Scope: Guardrail repairs — on call — District wide.
Next Major Milestone: Contract Renewed.
Contract Completion: July 1, 2014.
e Route 6 Hardware River Bridge
Scope: Bridge Replacement
Next Major Milestone: Construction underway. Construct roadway realignment and bridge.
Contract Completion: August 14, 2015
e Route 6 Rivanna River Bridge
Scope: Bridge Replacement
Next Major Milestone: Construction underway. Install box culvert extension, cofferdams.
Contract Completion: November 20, 2015
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Surface Treatment Schedule ST7A-967-F14, P401

Scope: Albemarle, Greene, Fluvanna, Louisa Counties

Next Major Milestone: Start in Albemarle County June 25,2014
Contract Completion: November 1, 2015

Route 600 Culvert Rehabilitation

Scope: Replace pipe near the intersection of Route 53 by installation of a steel wall case liner.
Next Major Milestone: Projected to start work in August 2014.

Proposed Completion: October 20, 2014

Route 621 Lantre Lane

Rural Rustic—State forces have been adding base stone in preparation of upcoming surface
treatment.

Route 675 Canal Street

Rural Rustic—State forces have been ditching and adding base stone in preparation of upcoming
surface treatment.

Route 687 Radicel Circle

Rural Rustic—State forces have been replacing pipes in preparation of upcoming surface
treatment. Will be completed by the end of June, weather permitting

Traffic Engineering Studies

Completed

Route 612 Winnsville Road
Speed Study; complete
VDOT Study Number—065-0612-20140429-011

Under Review

Route 53
Speed study; pending
VDOT Study Number—065-0053-20140701-011

Maintenance Activities

VDOT Area Headquarter crews completed the following activities during the past month. For
specific route activities, please contact the Charlottesville Residency Office.

e Mowing was completed on all primary routes as well as 44 secondary routes

e Debris removal along 1 primary route and 2 secondary routes

e Culvert maintenance performed on 1 primary route and 1 secondary route

e Patching was performed on 4 secondary routes

e Shoulders repaired on 1 secondary route

e Trimming along 4 secondary routes
Joel DeNunzio, P.E. Virginia Department of Transportation
Charlottesville Residency Administrator 701 VDOT Way

Charlottesville, VA 22911
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Fluvanna County

Road Projects
August 2014

Legend
Engineering and Construction

1

2
3
4
5
6
7
8
9

Road Reconstruction

Rte 53 Safety Project - Intersection

Improvements @ Rte 618 A z:igggts—s?:;{?nBosmn Rd) -
Route 15/53 Roundabout uct )
Rte 6 Bridge Replacement B Rte 633 (North Boston Rd) - Reconstruction

(Hardware)

Rte 6 Bridge Replacement (Rivanna)

Rte 656 Bridge Replacement

(Holman) 0

Rte 629 (Deep Creek Rd) Bridge Replacement I

Rte 621 (Lantre Ln) surface treatment
Rte 675 (Canal St) surface treatment

Rte 687 (Radicel Circle) surface treatment

10 Route 600 Cultert Rehabilitation



FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: 06 August 2014

AGENDA TITLE: TJPD Regional Legislative Program
MOTION(s): N/A

Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): N/A
PRESENTER(S): David Blount, Legislative Liaison
RECOMMENDATION: N/A
TIMING: N/A
DISCUSSION: First draft of the 2015 Thomas Jefferson Planning District Legislative

FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A
ENCLOSURES: N/A
Legal Finance Purchasing HR Other
REVIEWS COMPLETED:
N/A N/A N/A N/A N/A




BOARD OF SUPERVISORS AGENDA ITEM
Meeting Date: August 6, 2014

SUBIJECT: Pleasant Grove Park Renaturalization Plan.

MOTION(s): N/A

STAFF CONTACT: Jason Smith, Parks and Recreation Director

RECOMMENDATION: | N/A

TIMING: N/A

Will be presenting the facts related to Pleasant Grove Park and the
opportunities we have to make the area more marketable and desirable for all
to use in moving forward with a renaturalization plan. | will have the following
community partners present to speak as well: Walter Hussey with Fluvanna

DISCUSSION:
Mater Naturalists, Lorien Huemoeller (Wildlife Biologist) with Natural
Resource Conservation Service (NRCS) and Virginia Department of Game and
Inland Fisheries (VDGIF) and Will Shaw, Public Works Assistant Director.

FISCAL

IMPLICATIONS: N/A

POLICY

IMPLICATIONS: N/A

LEGISLATIVE

HISTORY: N/A

ENCLOSURES: N/A




FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date:

August 06, 2014

AGENDA TITLE:

Adoption of the Fluvanna County Board of Supervisors regular meeting

minutes.
MOTION(s): I move the regular meeting minutes of the Fluvanna County Board of
' Supervisors for Wednesday, July 02, 2014 be adopted.
Public Hearing | Action Matter Presentation | Consent Agenda Other
CATEGORY
XX
STAFF CONTACT(S): Mary L. Weaver, Clerk to the Board of Supervisors
PRESENTER(S): Steven M. Nichols, County Administrator
RECOMMENDATION: Approve
TIMING: Routine
DISCUSSION: None
FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | None
ENCLOSURES: Draft minutes for July 16, 2014
Legal Finance Purchasing HR Other
REVIEWS N/A N/A N/A N/A N/A




Board of Supervisors Minutes July 16, 2014

FLUVANNA COUNTY BOARD OF SUPERVISORS
REGULAR MEETING MINUTES
Circuit Court Room
July 16, 2014, 7:00 pm

MEMBERS PRESENT: Mozell Booker, Chairperson
Bob Ullenbruch, Vice-Chairperson
Donald W. Weaver
Mike Sheridan
Tony O’Brien

ALSO PRESENT: Steven M. Nichols, County Administrator
Fred Payne, County Attorney
Mary Weaver, Clerk to the Board of Supervisors

CALL TO ORDER/PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE

Chairperson Booker called the meeting of Wednesday, July 16, 2014, to order at 7:00 p.m., in the Circuit
Courtroom in Palmyra, Virginia; and the Pledge of Allegiance was recited, after which, Chairperson Booker called
for a moment of silence.

COUNTY ADMINISTRATOR’S REPORT
Mr. Nichols reported on the following topics:

» Appointment on tonight’s agenda for the Agricultural/Forestal Advisory Committee has been deferred to
the August 6, 2014, no current candidates.

» Suggested to consider deferring SUP 14-02 & ZMP 14-01/Hotel Street Capital, LLC to the August 6, 2014
meeting.

> New Senior Service Program opened on July 14, 2014 hosted at the Scottsville VFW.

» Kudos to Gail Parrish and Malinda Payne for training and assistance in implementation of the MUNIS
Employee Self-Service (ESS) Program

» Library has had great participation with summer events such as; Mike Klee’s Magic Show, Chesapeake
Bay’s critters and more.

» Kudos to Cheryl Wilkins and Bobby Popowicz for creating an Infrastructure and Economic Development
Road Map for the county.

» Congratulations to Kenney Mills, president of Sav-On Cleaning Services, LLC, for 47 years in business.

» New state laws on hunting on Sundays and maximum 35 MPH speed limit on all gravel and nonsurface-
treated roads.

» Preparing Pleasant Grove for Grand Opening and Wine Festival with tree work, mowing & trimming and
adding an additional electrical service box.

» Working on a new Pleasant Grove sign to possibly include an LED Announcements Roller, cost estimate
pending.

» Virginia Cooperative Extension is celebrating their 100" Year Anniversary and will hold their annual dinner
for the Board of Supervisors on September 17, 2014 at 5:30 pm, in the Morris Room.

» Schools no longer have an end of the year shortfall. Have approximately $70,000 remaining balance.

» VACo Conference in November 9-11, 2014, Supervisors please let Mary Weaver know ASAP if attending.

» New Management Analyst on board, Mary Anna Twisdale, great addition to the team.

» County Administrator on vacation July 24 — August 1, 2014. Bobby Popowicz, Director of Community
Development. will be acting administrator.

» Upcoming meetings

0 Wednesday, August 6, 2014 — 4 & 7:00 pm, Regular Meeting

Chairperson Booker moved agenda item — SUP 14-02 & ZMP 14-01/Hotel Street Capital, LLC up to beginning of
meeting.

SUP 14-02 & ZMP 14-01/Hotel Street Capital, LLC — Chairperson Booker informed the Board of additional
information that has come to their attention on this request and inquired about having additional time to review.
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The Board discussed.
MOTION:
Mr. O’Brien moved that the Board of Supervisors defer SUP 14:02 & ZMP 14:01 to the August 6,
2014 Board meeting at 7:00 pm. Mr. Ullenbruch seconded. The motion carried, with a vote of 5-
0. AYES: Booker, Ullenbruch, Sheridan, O’Brien and Weaver. NAYS: None. ABSENT: None.

BOARD OF SUPERVISORS UPDATE

Mr. Sheridan was unable to attend the Recreation Advisory Board.

Mr. Weaver’s committees have not met.

Mr. O’Brien was on vacation.

Mrs. Booker attended the extension agency meeting, other committees did not meet.

PUBLIC COMMENTS #1
Chairperson Booker opened the floor for the first round of public comments.
With no one wishing to speak, Chairperson Booker closed the first round of public comments.

PUBLIC HEARING
SUP 14-03/Jeff & Gayle Stoneman, Commercial Kennel — Mr. Steve Tugwell, Senior Planner, addressed the Board in
regards to this request to operate a commercial kennel. Mr. Jeff Stoneman, applicant, was present and spoke in
regards to the number of dogs that will be housed at one time and the requirements for vaccinations.
Chairperson Booker reviewed the rules and process for Public Hearings.
Chairperson Booker opened the floor for the Public Hearing.
» Frank Gallo, Palmyra District — addressed the Board in regards to additional conditions for this request for
waste pick up and vaccination requirements.
> Carol Parson, Cunningham District — addressed the Board in regards to concern about noise of a gun club
as an adjoining property owner.
> Marvin Moss, Columbia District — addressed the Board in regards to this property being A-1 zoning,
doesn’t feel this parcel shouldn’t be A-1.
» Robert Earl, Cunningham District — addressed the Board in regards to planning process of Special Use
Permits.
With no one else wishing to speak Chairperson Booker closed the Public Hearing.
Board discussed adding conditions for vaccination requirements and maximum limit of dogs housed at one time.
MOTION:
Mr. Weaver moved that the Board of Supervisors approve SUP 14:03, with respect to 2.631 acres
of Tax map 30, Section A, Parcel 84B, with the following nine conditions:

1. Prior to development of the site, a site development plan that meets the
requirements of the Fluvanna County Zoning Ordinance, must be submitted for
review and approval.

2. The site must meet all Virginia Department of Transportation requirements.

3. The site must meet the requirements set forth by the Virginia Department of
Health.

4. The property shall be maintained in a neat and orderly manner so that the visual
appearance from the road and adjacent properties is acceptable to County officials.

5. The Board of Supervisors, or its representative, reserves the right to inspect the
business for compliance with these conditions at any time.

6. Under Sec. 22-17-4 F (2) of the Fluvanna County Code, the Board of Supervisors has
the authority to revoke a Special Use Permit if the property owner has substantially
breached the conditions of the Special Use Permit.

7. Dogs shall be housed indoors between the hours of 7pm and 7am.

8. There shall not be more than 60 dogs housed onsite at any given time, with not
more than 8 dogs allowed outside at any given time.

9. Dog excrement to be removed from the premises not less than weekly, and to be
stored in closed containers until disposal.

Mr. Ullenbruch seconded. The motion carried, with a vote of 5-0. AYES: Booker, Ullenbruch,
Sheridan, O’Brien and Weaver. NAYS: None. ABSENT: None.
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SUP 14-04/Joyce Parr, The Light Academy — Mr. Jay Lindsey, Planner, addressed the Board in regards to this
request to allow for an educational facility. Applicant was present and spoke in regards to hours of operation and
activities being offered.
Chairperson Booker opened the floor for the Public Hearing.
> Robert Earl, Cunningham District — addressed the Board in regards to lighting and no crosswalks in the
area.
With no one else wishing to speak Chairperson Booker closed the Public Hearing.
Board discussed lack of lighting and crosswalks in that area. Staff will get with VDOT and ask them to consider
adding lighting to the parking lot along with crosswalks. Board decided to remove the hours of operation
condition recommended by the Planning Commission.
MOTION:
Mr. Ullenbruch moved that the Board of Supervisors approve SUP 14:04, with respect to 6.343
acres of Tax Map 18A, Section 4, Parcel 13A, with the following three conditions:
1. The maximum number of students on-site at any time during the academic year shall be
fifty (50);
2.The Board of Supervisors, or representative, reserves the right to inspect the business
for compliance with these conditions at any time; and
3.Under Sec. 22-17-4 F (2) of the Fluvanna County Code, the Board of Supervisors has the
authority to revoke a Special Use Permit if the property owner has substantially
breached the conditions of the Special Use Permit.
Mr. O’Brien seconded. The motion carried, with a vote of 5-0. AYES: Booker, Ullenbruch,
Sheridan, O’Brien and Weaver. NAYS: None. ABSENT: None.

ACTION MATTERS
Appointment/Agricultural Forestal Advisory Committee, At-Large Position — This item was deferred, no interested
candidates at this time.

PRESENTATIONS

Additional School Resource Officer (SRO) — Sheriff Eric Hess, reviewed with the Board the history of and need for
additional School Resource Officer for the Fluvanna Public Schools. SROs key role is to be a positive role model for
students. Currently the schools have only one SRO for county schools. The current SRO is assigned in the high
school spending most of his time reacting to incidents where it should be proactive. Response time is usually
delayed to diffuse incidents because he is tied up with a previous incident. The Board discussed the importance of
this position. Ms. Gena Keller, School Superintendent, spoke on the increased need for an additional SRO. We
need to teach young children the police are there to help them. Mrs. Susan Muir, Social Services, agreed with the
need, concerned that one isn’t enough. The Board directed staff to compile financial figures for an SRO and return
with a request.

Fluvanna County Fair Update — Mr. Jason Smith, Parks & Recreation Director, reviewed with the Board continuing
progress and program information for the upcoming County Fair. The slogan for this year is “Down on the Farm;”
each year there will be a contest for a new slogan each year. Several community groups are involved in putting
together several events: Fun Zone, Home Arts and Crafts competition, Talent Showcase, music, horse show, dunk
tank and many more).

Capital Improvements Plan (CIP) Schedule Change — Mr. Steve Nichols, County Administrator, reviewed with the
Board a proposed schedule change for the FY16/21 Capital Improvements Plan process. Proposed moving kick off
date to August 1, 2014, increasing the CIP Item threshold $20k to a higher amount, move lower dollar value items
back to departmental budgets, move lower dollar value items into Capital Reserve Maintenance Fund process and
remove Maintenance & Repair items from the CIP to the operational budget. Mr. Nichols asked for direction from
the Board. The Board directed staff to return to the Board with specific dollar value recommendations for the
Capital Improvements Plan process.

CONSENT AGENDA
The following items were approved under the consent agenda:
MOTION:
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Mr. Weaver moved to approve the consent agenda, which consisted of:

» Minutes of July 02, 2014.

> VPPA Amendments

> FY14 Voluntary Contributions — 2™ Half,

e $50.00 — Transfer to DSS: Special Welfare Fund

$230.00 — County Library: Books/Publications
$360.00 — Sheriff’s Office: Other Operating Supplies
$220.00 — General Fund: BOS Contingency
$748.92 — Transfer to Schools: Instruction

» FY14 Fluvanna County Public Schools Budget Supplement — 2" half Voluntary

Contributions, $748.92.

> Letter of Support for Seven Islands Conservation Easement Application.

> FY14 Cell Tower Budget Supplement, $16,000.00.
Mr. Ullenbruch seconded. The motion carried, with a vote of 5-0. AYES: Booker, Ullenbruch,
Sheridan, O’Brien and Weaver. NAYS: None. ABSENT: None.

UNFINISHED BUSINESS
None.

NEW BUSINESS
None.

PUBLIC COMMENTS #2
Chairperson Booker opened the floor for the second round of public comments.
» Robert Earl, Cunningham District — addressed the Board in regards to the Real Estate market and house
sales prices increasing.
With no one else wishing to speak, Chairperson Booker closed the second round of public comments.

CLOSED MEETING
MOTION TO ENTER INTO A CLOSED MEETING:
At 9:23 p.m., Mr. Weaver moved the Fluvanna County Board of Supervisors enter into a closed
meeting, pursuant to the Virginia Code Section 2.2-3711A.1, 2.2-3711A.3 and 2.2-3711A.7 for
discussion of Personnel Matters, Real Estate and Legal Matters. Mr. O’Brien seconded. The
motion carried, with a vote of 5-0. AYES: Booker, Ullenbruch, Sheridan, O’Brien and Weaver.
NAYS: None. ABSENT: None.

MOTION TO EXIT A CLOSED MEETING & RECONVENE IN OPEN SESSION:
At 10:36 p.m., Mr. Weaver moved the closed meeting be adjourned and the Fluvanna County
Board of Supervisors reconvene again in open session and “BE IT RESOLVED to the best of my
knowledge (i) only public business matters lawfully exempted from open meeting requirements
under Section 2.2-3711-A of the Code of Virginia, 1950, as amended, and (ii) only such public
business matters as were identified in the motion by which the closed meeting was convened
were heard, discussed or considered in the meeting.” Mr. Ullenbruch seconded. The motion
carried, with a roll call vote of 5-0. AYES: Booker, Ullenbruch, Sheridan, O’Brien and Weaver.
NAYS: None. ABSENT: None.

ADJOURN
MOTION:
At 10:37 p.m., Mr. Sheridan moved to adjourn the meeting of Wednesday, July 16, 2014. Mr.
Ullenbruch seconded. The motion carried, with a vote of 5-0. AYES: Booker, Ullenbruch,
Sheridan, O’Brien and Weaver. NAYS: None. ABSENT: None.
ATTEST: FLUVANNA COUNTY BOARD OF SUPERVISORS
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Mary L. Weaver, Clerk Mozell H. Booker, Chairperson



FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date:

August 6, 2014

AGENDA TITLE: Resolution Recognizing Brian Ezebial Zimmer
MOTION(s): | move the Fluvanna County Board of Supervisors adopt the resolution
' entitled “Recognizing Brian Ezebial Zimmer Award of Eagle Scout Status”.
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Mary L. Weaver, Clerk to the Board of Supervisors
PRESENTER(S): N/A
RECOMMENDATION: Approve
TIMING: Routine
DISCUSSION: Brian has completed all the requirements and has been examined by an

Eagle Scout Board of Review and deemed worthy of the Eagle Scout award.

FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A
ENCLOSURES: N/A
Legal Finance Purchasing HR Other
REVIEWS COMPLETED:
N/A N/A N/A N/A N/A




BOARD OF SUPERVISORS

County of Fluvanna
Palmyra, Virginia

RESOLUTION

Recognizing Brian Ezebial Zimmer Award of Eagle Scout Status

WHEREAS, the Boy Scouts of America was incorporated by Mr. William D.
Boyce on February 8, 1910; and

WHEREAS, the Boy Scouts of America was founded to promote citizenship,
training, personal development and fitness of individuals; and

WHEREAS, Brian Ezebial Zimmer has completed all the requirements for
becoming an Eagle Scout; and

WHEREAS, Brian has been examined by an Eagle Scout Board of Review and
deemed worthy of the Eagle Scout award; and

WHEREAS, Boy Scout Troop 138 will be convening an Eagle Scout Court of
Honor on August 24, 2014 at 2:00 p.m. at St. Peter and Paul Catholic Church,
4309 Thomas Jefferson Pkwy, Palmyra, Virginia; and

WHEREAS, the Fluvanna County Board of Supervisors fully supports the
programs of the Boy Scouts of America and recognizes the important services
they provide to the youth of our Country.

NOW, THEREFORE BE IT RESOLVED that the Fluvanna County Board of
Supervisors joins Brian’s family and friends in congratulating him on his
achievements, the award of Eagle Scout status and acknowledges the good
fortune of the County to have such an outstanding young man as one of its
citizens.

Adopted this 6™, day of August 2014 by the Fluvanna County Board of
Supervisors

Mozell H. Booker, Chairperson



FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

AGENDA TITLE: The Virginia Information Technologies Agency FY’16 Wireless E-911 PSAP Grant.
1) 1 move to authorize submission of the Wireless E-911 PSAP Grant Program
application to the Virginia E-911 Services Board and if awarded, accept an
award in the amount of up to $150,000 to fund the purchase of E-911 -
related equipment.
MOTION(s): 2) Further, I move to authorize the County Administrator to execute contracts
and agreements associated with this grant, subject as to form by the County
Attorney; and authorize a supplemental appropriation for the FY’16 E 9-1-1
in the amount of up to $150,000 to revenue and expenditure accounts
assigned by Finance.
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Andrea Gaines, Sheriff’s Office Staff; Sheriff Eric B. Hess, Sheriff
PRESENTER(S): Andrea Gaines, Director of Communications
RECOMMENDATION: Ratify and accept the Virginia Information Technologies Agency FY’16 Wireless E-
911 PSAP Grant.
TIMING: Routine.
DISCUSSION: Grant funds will be used to replace/purchase equipment related to E-911.

FISCAL IMPACT:

e State grant award of up to $150,000.

e This state grant award is to be used to purchase outdated and/or new
equipment for the E-911 Center.

e Award period: July 1, 2015 to June 30, 2016.

¢ No additional match funding is required.

e No extensions are allowed.

POLICY IMPACT:

An example of a necessary replacement/purchase would be for the purchase of new
servers to house our E911 programs. Currently the servers which house some of our
software are outdated.

Also, the funding could be also used to strengthen our call accounting system. While
our system is relatively new, it performs the minimum functions in terms of running
call reports, and some of the funding could be used to enhance this feature.

Replacing and/or updating additional equipment within the E-911 Center will support
the strategic goals for emergency response service to the public and continuously
meet the public expectations.

LEGISLATIVE HISTORY:

This grant was previously awarded to the E-911 Center in FY’13, FY’14, and
FY’15

ENCLOSURES:

None.

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other




FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

Virginia Information Technologies Agency FY’16 Wireless E-911 PSAP

AGENDA TITLE: .
Education Program grant award.

1) | move to authorize submission of the Virginia Information Technologies
Agency(VITA) FY’16 Wireless E-911 PSAP Education Program grant
application and if awarded, accept an award in the amount of $2,000 to
fund educational training for the Sheriff’s Office E911 Center staff.

MOTION(s):

2) Further, | move to authorize the County Administrator to execute
contracts and agreements associated with this grant, subject as to form
by the County Attorney; and authorize a supplemental appropriation for
the FY’16 E 9-1-1 in the amount of $2,000 to revenue and expenditure
accounts assigned by Finance.

Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Andrea Gaines, Sheriff’'s Office Staff; Sheriff Eric B. Hess, Sheriff
PRESENTER(S): Andrea Gaines, Director of Communications
RECOMMENDATION: Ra.tlfy and accept the V|rg|n|_a Information Technologies Agency FY’'16

Wireless E-911 PSAP Education Program grant.
TIMING: Routine.

e Grant funds will be used for education/training that is specific to 9-1-1

DISCUSSION: public safety communications.

e Grant funds may include conferences and/or coursework.

FISCAL IMPACT:

e State grant award of $2,000.

e This state grant award is to be used by the E-911 Center for lodging,
registration, and meal costs associated with training for E-911 staff.

e Award period: July 1, 2015 to June 30, 2016.

e No additional match funding is required.

e No extensions are allowed.

POLICY IMPACT:

Training will enhance the skill set of the E-911 staff.

LEGISLATIVE HISTORY:

This grant was previously awarded to the E-911 Center in FY’13, FY’14, and
FY’15.

ENCLOSURES:

None.

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other




BOARD OF SUPERVISORS AGENDA ITEM
Meeting Date: August 6, 2014

SUBJECT:

Approval of Electrical line easement contract that will provide electricity at the
Pleasant Grove Park amphitheater stage site.

MOTION(s):

N/A

STAFF CONTACT: Jason Smith, Parks and Recreation Director

RECOMMENDATION: | Approve

TIMING: N/A
Contract is required before work can be started. This will supply the necessary
electrical needs for all performances at the amphitheater stage at Pleasant

DISCUSSION: Grove Park. This is a grant funded CIP project and all necessary fees as stated
in the attached documents will be paid using CIP funds approved by the BOS
for FY 14.

FISCAL

IMPLICATIONS: 53,563.00

POLICY

IMPLICATIONS: N/A

LEGISLATIVE

HISTORY: N/A

ENCLOSURES: Cost letter, sketch of proposed line leading to stage and easement contract.




FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

AGENDA TITLE: FY14 Aid to Localities Funding- Fire Department
I move the Board of Supervisors approve the supplemental appropriation of
MOTION(s): $12,160 for the FY14 State Fire Program’s Aid to Localities pass through
funding.
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Mary Anna Twisdale, Management Analyst
PRESENTER(S): Mary Anna Twisdale, Management Analyst
RECOMMENDATION: | recommend approval of the following action.
TIMING: Routine.
Each locality in the Commonwealth receives annual funding to be passed on
to the Fire Departments. The allocation is different each year and the
budgeted difference for FY14 is as follows:
DISCUSSION: The funding amount in FY14 was $81,909, which is $12,160 over the

budgeted amount.
This supplemental appropriation would authorize staff to appropriate the
additional revenue and expense.

FISCAL IMPACT:

Aid to Localities funding is based on a formula allocation. The Commonwealth
sends this funding to the County as a direct pass through to the Fire
Departments.

POLICY IMPACT: N/A
LEGISLATIVE HISTORY: N/A
ENCLOSURES: None.
Legal Finance Purchasing HR Other

REVIEWS COMPLETED:

X




FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

AGENDA TITLE: FY14 End of Year Budget Transfers

1) I move the Board of Supervisors approve a budget transfer for
$13,000 from Animal Control and $9000 from Miscellaneous Non-
Departmental Personnel Contingency to E911 due to overages in
personnel costs.

2) | move the Board of Supervisors approve a budget transfer for
$7,000 from Public Works, $22,000 from Convenience Center,
$16,000 from Landfill and $7,000 from Miscellaneous Non-
Departmental Full Time Wages to Facilities due to overages in repair
and maintenance costs.

MOTION(s):

3) I move the Board of Supervisors approve a budget transfer for
$65,000 from Miscellaneous Non-Departmental Full Time Wages to
General Services due to overages in heating and electrical costs.

4) | move the Board of Supervisors approve a budget transfer for
$12,000 from the County Attorney and $40,000 from Miscellaneous
Non-Departmental Personnel Contingency to the Board of
Supervisors due to overages in Davenport legal fees.

Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
STAFF CONTACT(S): Mary Anna Twisdale, Management Analyst
PRESENTER(S): W.ayne Stephens, Publ!c Works Director

Eric Dahl, Director of Finance
RECOMMENDATION: | recommend approval of the following action.
TIMING: Routine.

After a review of departmental budgets and year to date costs, a budget
DISCUSSION: transfer is being requested for the below named departments. The

departments receiving an increase are currently over budget at the end of
FY14.

FISCAL IMPACT:

The following FY14 budget changes will be made:
e Decrease: Animal Control $13,000
e Decrease: Miscellaneous Non-Departmental Personnel
Contingency $49,000
e Decrease: Public Works $7,000




Decrease: Convenience Center $22,000
Decrease: Landfill $16,000
Decrease: County Attorney $12,000

Decrease: Miscellaneous Non-Departmental Full Time Wages

$72,000

Increase: E911 $22,000

Increase: Facilities $52,000

Increase: General Services $65,000
Increase Board of Supervisors $52,000

POLICY IMPACT: N/A
LEGISLATIVE HISTORY: N/A
ENCLOSURES: None.
Legal Finance Purchasing HR Other

REVIEWS COMPLETED:

X




FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM

Meeting Date: August 6, 2014

AGENDA TITLE:

SUP 14:02 & ZMP 14:01- Hotel Street Capital, LLC

MOTION(s):

| move that the Board of Supervisors approve/deny/defer SUP 14:02, a
request for a special use permit to allow for major utilities in conjunction
with a Master Plan Amendment (MPA) with respect to approximately 220.56
acres of Tax Map 30, Section A, Parcel 110 and 10 acres of Tax Map 19,
Section A, Parcel 39C, [if approved] subject to the eleven (11) conditions
listed in the staff report.

| move that the Board of Supervisors approve/deny/defer ZMP 14:01 of the
attached ordinance for ZMP 14:01, a request to amend the Fluvanna County
Zoning Map with respect to approximately 220.56 acres of Tax Map 30,
Section A, Parcel 110 and 10 acres of Tax Map 19, Section A, Parcel 39C, for
an aggregate of 230.56 acres, to amend the same from R-3, Residential,
Planned Community (conditional) to R-3, Residential, Planned Community
(conditional).

CATEGORY

Public Hearing | Action Matter Presentation | Consent Agenda Other

X

STAFF CONTACT(S):

Steve Tugwell, Senior Planner

PRESENTER(S):

Steve Tugwell, Senior Planner

RECOMMENDATION:

At its meeting on June 25, 2014, the Planning Commission recommended
denial of SUP 14:02 (5-0); Mrs. Eager moved to recommend denial, Zimmer
seconded; Ayes: Bibb, Eager, Gaines, Johnson, and Zimmer.

At its meeting on June 25, 2014, the Planning Commission recommended
denial of ZMP 14:01 (5-0); Mrs. Eager moved to recommend denial, Johnson
seconded; Ayes: Bibb, Eager, Gaines, Johnson, and Zimmer.

TIMING:

Immediate decision requested at current meeting.

DISCUSSION:

Request to amend the Fluvanna County Zoning Map with respect to
approximately 220.56 acres of Tax Map 30, Section A, Parcel 110 and 10
acres of Tax Map 19, Section A, Parcel 39C, for an aggregate of 230.56
acres, to amend the same from R-3, Residential, Planned Community
(conditional) to R-3, Residential, Planned Community (conditional); and
and request for a special use permit for major utilities in conjunction with a
Master Plan Amendment (MPA) with respect to 220.56 acres of Tax Map 30,
Section A, Parcel 110 and 10 acres of Tax Map 19, Section A, Parcel 39C.

FISCAL IMPACT:




POLICY IMPACT:

Regarding ZMP 14:01, The Board of Supervisors may:

e Approve this request, allowing the master plan amendment from R-3,
Residential, Planned Community (conditional) to R-3, Residential,
Planned Community (conditional); OR

e Deny this request, preventing the master plan amendment from R-3
Residential, Planned Community (conditional) to R-3, Residential,
Planned Community (conditional); OR

e Defer this request and make a final decision at a later date; and

Regarding SUP 14:02, The Board of Supervisors may:
e Approve this request, allowing the major utilities in conjunction with a
Master Plan Amendment (MPA); OR
e Deny this request, preventing the major utilities in conjunction with a
Master Plan Amendment (MPA); OR
e Defer this request and make a final decision at a later date

LEGISLATIVE HISTORY:

Review of a proposed rezoning request in accordance with Chapter 22,
Article 17 of the Fluvanna County Code (Zoning Ordinance: Conditional
rezoning)

Application was received on April 1, 2014

Planning Commission reviewed the request on June 25, 2014; and

Review of proposed major utilities in accordance with Chapter 22, Article 4 of
the Fluvanna County Code (Zoning Ordinance: Uses permitted by special use
permit only).

Planning Commission reviewed the request on June 25, 2014

ENCLOSURES:

Staff Report (with accompanying attachments)

REVIEWS

Legal Finance Purchasing HR Other




COUNTY OF FLUVANNA

“ Responsive & Responsible Government”

P.O. Box 540 Palmyra, VA 22963 (434) 591-1910 FAX (434) 591-1911 www.co.fluvanna.va.us

STAFF REPORT

To: Fluvanna County Board of Supervisors From: Planning Staff
Case Number: ZMP 14:01 & SUP 14:02 District: Palmyra
Tax Map: Tax Map 30, Section A, Parcel 110 & Date: August 6, 2014

Tax Map 19, Section A, Parcel 39C

General Information:

Owner/Applicant:

Representative:

Requested Action:

Location:

Existing Zoning:

Proposed Zoning:

Existing Land Use:

Adjacent Land Use:

Comprehensive Plan:

This request is scheduled to be heard by the Board of Supervisors
on Wednesday, August 6, 2014 at 7:00 pm in the Circuit
Courtroom in the Courts Building.

Hotel Street Capital, LLC
Justin M. Shimp, P.E., Shimp Engineering, P.C.

To amend the Fluvanna County Zoning Map with respect to
approximately 220.56 acres of Tax Map 30, Section A, Parcel 110,
and 10 acres of Tax Map 19, Section A, Parcel 39C, for an
aggregate of 230.56 acres, to amend the same from R-3,
Residential, Planned Community (conditional) to R-3, Residential,
Planned Community (conditional). (Attachment A)

The affected property is located in the Palmyra Election District on
the western side of State Route 15 (James Madison Highway) and
Route 644 (Friendship Road) approximately 0.25 miles north of
Route 661 (Rescue Lane). (Attachment B)

R-3, Residential, Planned Community (conditional)

R-3, Residential, Planned Community (conditional) - amended

The Laurel Ridge Golf Course and Clubhouse previously existed
on the property. The Golf Course has closed and the Clubhouse is

vacant.

Adjacent properties are zoned A-1, Agricultural, General. Camp
Friendship is adjacent to the property to the north.

This parcel is located within the Palmyra Community Planning
Area.



Zoning History: A special use permit (SUP 95:13) was approved for this site on
January 17, 1996 to allow for the golf course. A special exception
permit (SEP 91:05) was approved on October 16, 1991 to allow for
a hotel/conference center on Tax Map 19, Section A, Parcels 39 &
39A and the final site plan (SDP 06:11) for the resort and
conference center was approved on July 25, 2008. SUB 06:96 was
approved on April 14, 2008 which subdivided the 10 acre parcel
(19-A-39C) off of Tax Map 19, Section A, Parcel 39. ZMP 08:05
was denied on February 18, 2009. ZMP 09:02 was approved on
May 20, 2009. ZMP 12:02 was denied on February 19, 2014.
(Attachment C)

Procedural Timeline: - March 12, 2014 — Pre-application meeting.

- April 1, 2014 - Submittal of Poplar Ridge Master Plan
Amendment and Special Use Permit applications.

- April 10, 2014 — Notice of a complete application sent to applicant.
- April 15, 2014 — Neighborhood meeting.

- April 17, 2014 — Technical Review Committee meeting.

- May 14, 2014 - Planning Commission Work Session.

- June 25, 2014 - Planning Commission Public Hearing. (Denied 5-
0)

- July 16, 2014 — Board of Supervisors Public Hearing. (Deferred to
the August 6, 2014 Board of Supervisors meeting 5-0).

- August 6, 2014 — Board of Supervisors Public Hearing.

Statement of Intent:
The Statement of Intent indicates the purpose of the zoning district and describes the
characteristics of uses generally found within the district.

The Statement of Intent for the R-3, Residential, Planned Community Zoning District is as
follows:

“This district is intended to permit compact village-style residential development and associated
institutional uses, community serving mixed uses, open spaces, and creative design in
accordance with a master plan. The development should occur in a manner that will protect
and preserve the natural resources, trees, watersheds, contours and topographic features of the
land; and to protect and enhance the natural scenic beauty of the area.... The scale of the
housing and the commercial use should be appropriate to support the residential needs at a
neighborhood scale.”



(Attachment D)

Analysis:

The applicant is requesting a master plan amendment of existing R-3, Residential, Planned
Community (conditional), on two (2) parcels totaling 230.56 acres, Tax Map 30-A-110 (220.56
acres), and Tax Map 19-A-39C (10 acres). The existing zoning was approved on May 20, 2009
(ZMP 09:02), and included master plan approval for 254 residential units, and 63 hotel rooms.
The prior plan included single-family detached, single-family attached, and townhome dwelling
type housing. The proposed amended plan is limited to single-family attached, and single-family
detached dwelling types, and excludes townhomes as a dwelling type.

The maximum gross density permitted based on the aggregate total acreage of 230.56 is 1.375
dwelling units per acre. The land-use table on sheet 3 of the plan identifies maximum residential
density at 175 single-family detached units, and 156 single-family attached units, for a maximum
residential density of 331 units. This number appears to exceed their existing approval by 14
units, however the applicant has explained this difference due to the potential for more or less
units in a given block, than what is shown on the master plan, but still not exceeding 317 units.
331 units is also the number stated on Anish Jantrania, Ph.D’s report to Mr. Shimp dated March
31, 2014, and 331 units is stated on the traffic signal analysis report dated April 1, 2014. But
again, the resulting density will not exceed 317 units on 230.56 acres, after accounting for the
potential shift in the number of units by block. Maximum commercial density is 74,000 square
feet. The plan is also providing a minimum of 20 park & ride spaces with the first phase of
commercial development.

(Attachment E)

Areas H-1, H-2, and H-3 are shown as “reserved areas”, and may include parks, recreational
areas, and minor utilities. Any future commercial or residential development proposed within
these designated “reserved areas” shall require prior approval of a future amendment to this
preliminary master plan by the Board of Supervisors. Development within any “reserved areas”
shall not occur until or unless the Fluvanna County Board of Supervisors approves a future
amendment to the master plan. In conjunction with this master plan amendment, the applicant is
requesting a special use permit for major utilities, in order to establish on-site water service, and
sewage disposal infrastructure. Placement or partial placement, of the proposed water and
sewage disposal systems may be permitted within the designated “reserved areas”, only with an
approved special use permit for major utilities. Areas H-1, H-2, and H-3 comprise 67.02 acres of
the site, or 29% of the aggregate total acreage. A 22.12 acre riparian buffer is shown between the
proposed development and the Rivanna River, as required by Sec. 22-24-5 of the Tree Protection
section of the zoning ordinance.

According to the submitted master plan amendment, this site includes 27% open space, or 62
acres. The R-3, Residential, Planned Community section of the zoning ordinance (Sec. 22-27-
12) requires three (3) groups of recreational amenities for units of 101, or greater. The open
space in this amendment includes community greens/gardens, trailheads with benches,
“primitive” walking trails, picnic pavilion, rectangular ballfield, playground, and a swimming
pool/clubhouse. Additionally, the plan states that “a golf course, which was approved as a
permitted use in the previous R-3 preliminary master plan, is retained as a permitted use in



reserved area blocks H-1c and H-2. This is consistent with the option to utilize parks and
recreational amenities within an open space or reserved area. The proposed recreational facilities
appear to meet the requirements of Sec. 22-27-12 of the zoning ordinance. (Attachment E)

Schools data:

The applicant has proffered the following for schools: “For each dwelling unit constructed on
the property, the owner shall contribute cash to Fluvanna County for funding the items as
delineated in the attached adopted FY 2015-19 *““C.I.P” under the heading “‘schools™, as
follows: Two thousand dollars ($2,000.00) for each dwelling unit. The cash contribution for
each dwelling unit shall be paid at the time of the issuance of the certificate of occupancy for
such dwelling unit”.

(Attachment F)

Special Use Permit for major utilities:

When evaluating special use permit applications, staff utilizes two (2) general guidelines as set
forth in the zoning ordinance:

1. The proposed use should not tend to change the character and established pattern of the
area or community.

Major utilities require a Special Use Permit in the R-3 zoning district. Public water supply is not
available to this site, nor is the availability to connect to a sanitary sewer facility. Therefore an
SUP is required for major utilities in order to establish onsite centralized water and sewer
systems.

The master plan amendment proposes a maximum gross density of 1.375 dwelling units per acre,
or 317 units per 230.56 acres, and not more than 74,000 sg. ft. of commercial space. While
located within the Palmyra Community Planning Area, a development of this scale may change
the character and established pattern of the area by nature of its residential density in that
surrounding residential is served by individual water wells and drainfields.

If this master plan amendment is approved, subdivision and site plans must be submitted for
review, and subsequent tree protection, riparian protection, and buffering and screening
requirements must be in compliance prior to plan approval and site development.

2. The proposed use should be compatible with the uses permitted by-right in that zoning
district and shall not adversely affect the use/or value of neighboring property.

Surrounding parcels are zoned A-1 (Agricultural, General), which permits single-family
detached, and single-family attached (duplexes) by-right, but on a much smaller scale and
density.

The zoning ordinance allows one (1) accessory dwelling unit per parcel; detached garages, and
storage barns. The proposed master plan amendment utilizing onsite water and sewer facilities to
serve a much higher density residential development may impact neighboring property, though
the data provided by the applicant’s experts state sufficient water supply for the proposed units,
no impact to surrounding groundwater, and a workable onsite sewage disposal system.



By-right uses that are similar (in operation or size of structures) include single-family detached
and attached residences (duplexes) home occupations, equestrian facilities, farm sales, non-
commercial greenhouses, and accessory dwellings.

This plan is proposing a centralized water and sewer system, and as such will require a special
use permit for major utilities. The master plan amendment application plan states that, “sewage
disposal will be provided via on-site central treatment works”. And, “the treatment works shall
be operated by a licensed utility company and will provide subsurface disposal of septic effluent
in accordance with applicable local and state ordinances”. The Virginia Department of Health
has preliminarily stated that “a huge drainfield will be required”, and “they say they have more
than sufficient area of suitable soil for the project”, “they” referring to the applicant. The current
zoning allows connection to the Palmyra area wastewater treatment plant, however, the
wastewater treatment plant does not have the capacity to serve the proposed development. This
site is within proximity of the Palmyra Regional Service Facility, however they are not required
to connect because pursuant to County Code Sec. 21-4-14, the proposed site is greater than four-
hundred feet in distance from the facility. If the master plan amendment and special use permit
requests are approved, this development will then be subject to County site plan and subdivision
review processes. As part of those processes, independent and incremental evaluations of on-site
water and sewer capabilities must be reviewed and approved prior to development. Additionally,
a hydrological study may be required in order to adequately determine the feasibility of such on-
site water and sewer facilities to serve the proposed number of units. If the Special Use Permit
for major utilities is approved, staff is recommending the following conditions:

1. The design, construction, operation, and maintenance of the central water and sewer systems
shall comply with all local, State, and Federal requirements as not to have a detrimental impact
on the Rivanna River, surrounding properties, or the water supply of surrounding properties.

2. Pursuant to Sec. 19-6-6 of the Fluvanna County Subdivision Ordinance, a bond shall be
required with surety in an amount and form acceptable to the county, to insure that the
improvements are completed at the expense of the subdivider.

3. The water system shall be adequate to provide fire suppression.

4. The project shall comply with all Virginia erosion and sediment control regulations as
specified in the 1992 Virginia Erosion and Sediment Control Handbook as amended.

5. For construction of the water and sewer system occurring adjacent to existing development,
adequate dust and siltation control measures shall be taken to prevent adverse effects on the
adjacent property. It is intended that the present and future results of the proposed extension not
create adverse effects on the public health, safety, comfort, or convenience, or value of the
surrounding property and uses thereon.

6. Vehicular access to all residences along the affected right-of-ways shall be maintained at all
times.



7. All construction activity for the central utility system shall occur between 7:00 a.m. and 5:00
p.m. Monday through Friday.

8. The applicant shall avoid removing trees and bushes along the water and sewer corridor,
except as shown on the approved site plan. Trees and bushes damaged during construction shall
be replaced with a tree or bush of equal type as approved by the Planning Director.

9. The Homeowner’s Association or other owner of the utilities as approved by the State
Corporation Commission shall be responsible for all maintenance of the on-site central water and
sewer systems in perpetuity, and the responsibility for maintenance shall not be borne by the
County of Fluvanna or any other public agency. Prior to final master plan approval, applicant is
to provide evidence satisfactory to the Director of Planning of financial security sufficient to
guarantee operations, maintenance, repair and replacements of the systems in their entirety. Such
evidence shall be submitted annually until five (5) years from the date that ninety (90) % of the
units in the final master plan are sold and using the system.

10. The utility system permitted by these special use permits shall be limited to development
areas shown on the Preliminary Master Plan Amendment for Poplar Ridge dated June 3, 2014.
Any expansion of the system will require an amendment to these permits.

11. Start of construction, as defined in the Fluvanna County Zoning Ordinance, shall have
commenced within twenty-four months of this special use permit approval, or the permit shall be
void. This special use permit is not severable. Invalidation of any word, phrase, clause, sentence,
or paragraph shall invalidate the remainder.

(Attachment G)

Roadways & VDOT:

According to the submitted plan amendment, “the new roads within the development shall be
private with the exception of State Route 644 (Friendship Road)”. Private roads shall be
constructed as identified in the road design guidelines table on sheet 5 of the master plan
amendment application. All materials and drainage shall comply with VDOT standards. Notes
on the plan state that “roads shall remain private and neither the County of Fluvanna, nor VDOT
shall be responsible for maintenance of the private roads™. It is further stated that “The HOA for
the development shall maintain funding as necessary for maintenance and snow removal for the
private road network within the development™.

Frontage Improvements: With regards to “Poplar Ridge, and vehicular access of the same, the
applicant has proffered the following: “Contemporaneously with, and as part of, frontage
improvements along James Madison Highway (U.S. Route 15) required in connection with any
subdivision plat or site plan for the property, the owner shall construct such turn lanes and
improvements to the horizontal alignment, vertical alignment and cross-section of James
Madison Highway (U.S. Route 15) as shown in the preliminary master plan, and as reasonably
necessary to provide safe and convenient access to Poplar Ridge provided, however, that the
owner’s responsibility under this proffer shall be limited to the extent of the Property’s frontage
only. Improvements constructed in accordance with this proffer shall be designed and




constructed to applicable VDOT standards, including, without limitation, VDOT’s Geometric
Design Standards which may be amended from time to time””.

VDOT comments from the “Poplar Ridge Traffic Signal Analysis: May 23, 2014

e In reviewing the development plans there are several large areas labeled “Future
Development Area” (see Sheet 5 of 6) that were not included in the traffic analysis, but
will affect the connections to Route 644 and Route 15 and may require additional
improvements to these connections. The proposed development is planning uses at these
connections that would restrict further intersection improvements if necessary for full
development of the site. This is not acceptable. These future development areas should
be evaluated in the traffic study to ensure that the full impacts are identified and
addressed during the design and construction of the proposed development;

e Sheet 5 of 6, VDOT understands that the roads in Poplar Ridge shall be private with the
exception of the public street (Rte. 644) that bisects the commercial property in Block A,

e Sheet 5 of 6, given the large increase in traffic volume on Rte. 644, the existing angle of
intersection of Rte. 644 needs to be increased for traffic safety purposes, the desirable
angle of intersection is 90 degrees. VDOT still recommends that a roundabout be
constructed at this location, a roundabout would eliminate the need for the additional turn
and receiving lanes as well as the need for possible future signalization to handle the
“Future Development Area”;

e The alignment of Rte. 644 has to be built to state standards which will include a
horizontal curve instead of the intersection as shown on the Preliminary Masterplan. The
private roads (B and C) will be under stop control where they intersect Rte. 644;

e Sheet 5 of 6, 225 ft. is the minimum corner clearance from the edge of the proposed right
turn lane on Rte. 15 to the closest edge of the proposed entrances to the parking lots
serving the commercial property in Block A,

e Proffer #2 regarding “Frontage Improvements” makes reference to “Rural Collector
Road” geometric design standards, however, it should be noted that Rte. 15 has a
functional classification of Rural Minor Arterial and that VDOT’s GS-2 Standards
apply. It shall be the developer’s responsibility for acquiring any additional Right of
Way and/or easements necessary to make the road improvements (turn lanes, road
shoulders, ditches, fill/cut slopes, sight distance, etc.) as per VDOT’s appropriate
Geometric Design Standards.

Subsequent comment from Charles Proctor at VDOT: June 25, 2014

e My comments are based on the study developed for the Stonehenge Estates Development
that was dated March 27, 2009 (MORE THAN 5 YEARS OLD). Any prior study done



for the Rivanna Resort Development is no longer available. Generally studies more than
2 years old should be updated to insure they remain valid.

The Stonehenge TIA was based on a development consisting of 342 Townhouse/Condo
units (the trip generation is higher for Single Family Dwelling units), 30,000 Sq Ft of
General Office and 40,000 Sq Ft of Shopping Center type commercial generating 7020
additional daily trips on the road network. This study was based on a 2015 build-out
which is not the case for the current Popular Ridge development plan. Also the density
and makeup of the development is different, which may result in different trip generations
from what was originally done for the Rivanna Resorts development.

The results of the Stonehenge study show that 150 ft by 150 ft right and left turns lanes
were required on Route 15 at the southern Route 644 intersection in addition to the
geometric improvements to the connection to address the existing sight distance and
intersection skew issues. The study also recommended right and left turn lanes on Route
644 at the approach to the Route 15 intersection to address the side street approach delay
and queue. The minimum turn lane length is 100 ft with a 100 ft taper on the Route 644
approach. Signal Warrants were estimated as part of the study, but the warrants were not
met.

With these improvements the Stonehenge study states that the overall delay in the PM
peak hour period for the intersection will increase approximately 6 seconds with the
Eastbound approach (from Route 644) increasing approximately 10 seconds and dropped
from a LOS of B to an LOS of C. These delays were acceptable for the Stonehenge
Development based on its development size and build-out time frame.

For the Popular Ridge Development though similar to the Stonehenge development the
type and density of units are different, which will have a different trip generation, and the
build-out years are different, which mean the existing and background traffic are probable
greater and the delay on the side street approach will be higher.

As a note the Stonehenge Study also analyzed the effects on the intersection in Palmyra
and found that the side streets at those intersections (at Courthouse Rd and at Palmyra
Ave/Church St) experienced increases in delay from 6 to 27 seconds. At Courthouse in
particular the Westbound side street delay went from 24 to 72 second, which is a level of
Service F. The study did not recommend any improvements for these intersections.

Subsequent comment from Mark Wood at VDOT: June 25, 2014

The realignment of the Rte. 644/15 intersection as shown on the Site Development Plan
for Rivanna River Resort (approved 7/25/2008) will address VDOT’s angle of
intersection comment. The Rivanna River Resort site plan only showed a right turn taper
and storage lane, construction of both the right turn and left turn lanes now proffered may
require additional Right of Way and easements to construct in accordance with VDOT
standards. It should be noted that any additional Right of Way and easements will be the
developer’s responsibility to obtain.



(Attachment H)

Neighborhood Meeting:
At the April 15, 2014 Neighborhood Meeting, there were approximately 15 citizens present, and
had the following comments and questions:

e What has changed with this plan?

e How will wells impact neighboring wells and the Rivanna River?

e What is meant by the future development plan?

e Why was the name of the project changed?

e Why is this project economically feasible now?

e Who does this project benefit? What will it bring the county financially?

e Where will the residents of this proposed community work?

e How many units will be rental units?

e What happened to Nahor Village?

e Why are we continuing to build these subdivisions?

e What is the average cost of a house in Fluvanna County?

e What will be the square footage per unit?

e Water and sewer information?

e | wouldn’t send my child to Camp Friendship with this type of development nearby.

e What type of impact will this development have on traffic?

e What is the right-of-way width coming into Camp Friendship?

e Significant concern about the proposed on-site water well drilling, and possibly draining
the Rivanna River and existing nearby wells and water supplies.

e Why do you expect new business to survive at this development when there are empty
buildings and businesses already in Fluvanna.

e There was concern on what type of impact this development will have on Camp
Friendship.

e Will there be proffers or restrictions that govern the number of units.

(Attachment H)

Technical Review Committee:
At the April 17, 2014 Technical Review Committee (TRC) meeting, the following comments
were received:

1. The Fire Dept. commented that they are strongly concerned with the cluster housing that
is being proposed. As indicated on sheet 6 of the Poplar Ridge Master plan Proposal there
is only 24, 30" and 40' spacing between the residences. This creates a potential for more
than one residence burning should one catch on fire due to the close proximity to each
other. This generally requires large amounts of water to contain the burning structure; and

If built, they request that an adequate water system be installed to provide fire with an
adequate amount of water and Fire Hydrant connections. Fire flows are figured by the sq.
footage of fire load. Hydrants should not be more than 800" apart and threads must be
National Standard.



2. E&S
3. Planning staff:

a. How does this plan comply with the comp. plan requirement to show impact on
surrounding groundwater?

b. How many units were approved for the resort center?

c. Was the resort center proposed to be located on the separate 10-acre parcel?

d. Is there an approved site plan for the resort center?

e. State exactly what is changing with this amendment on the title sheet, including all
prior land-use approvals for both Tax Map 30-A-110, and 19-A-39C.

f. Are H1, H2, and H3 part of the open space?

g. What are the H1, H2, and H3 areas proposed for?

h. Sec. 22-7-4 (f) asks that pedestrian and bicycle facilities, including sidewalks and
trails, with proposed cross-sections. Are sidewalks and trails proposed?

i.  What will the design of the buildings be? Are there architectural guidelines that will
be proffered into this development?
(Attachment I)

Comprehensive Plan:
The following sections of the comprehensive plan should be considered when reviewing this
project:

Vision section

Fluvanna County through self-reliance, self-sufficiency, and self-government is the ideal place to
raise families, foster entrepreneurship, and do business in the Commonwealth.
— Fluvanna County Board of Supervisors (2012)

Fluvanna County's vision is based on the following key principles, which are used as guides for
future development, governance, and land use policies for the county:
That good government is no substitute for self- government,

That our government should reflect the values and principles of the people,
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That solidarity and prosperity are the proper means of fostering communities,

That people forge economies and communities,

That our rural character and natural resources are part of Fluvanna's unique heritage, and should be
preserved where practical,

That the individual citizens and taxpayers of Fluvanna consist of our community, and that their
individual interests and rights subordinate the collective desires of our government,

That a comprehensive, accessible, and quality system of education enabling a modern, highly skilled
21st century workforce is to be fostered,

That future development be fiscally prudent while respecting individual property rights,

That our infrastructure requirements are maintained and first-class,

That our public safety personnel are properly equipped and compensated in a manner and means that
respects their sacrifice,

That Fluvanna's rich community heritage and our history be the cornerstones of our shared identity
moving forward into the 21st century,

That our rights as enumerated in the Virginia Declaration of Rights and the Virginia Constitution are
to be maintained both in letter and in spirit.

As a continuing effort for Fluvanna County’s vision of becoming “the most
livable and sustainable community in the United States”, measuring smart-growth
and implementing our key goals are essential elements to this process. According
to the Vision 2029 section of the Comprehensive Plan, “Land use is recognized as
directly related to quality of life.” Towards this end, land use and land use
implications are taken into consideration when an application for rezoning is
evaluated. An example of such coordinated planning is the types of development
within the community planning areas. It may not be adequate simply for a
rezoning applicant to apply for an upzoning because a property is within a
community planning area. Each application is independently considered by the
county to see if the proposed development is well planned, consistent with the
Comprehensive Plan, and shares compatibility with the surrounding community.
As part of a successful rezoning process, the applicant is encouraged to meet with
neighbors, the community, and county officials well in advance of application
submittal. This process is beneficial not only to the applicant, but to the greater
community.

Land Use chapter, Community Planning Area section

Palmyra

This historic village area is the county seat, and has a regional park, the new
county high school campus, a library, a public safety center, and other municipal
services. The area should remain a village, and surrounding growth should be a
mixture of uses and residential dwelling types that support a variety of incomes.

Commercial and neighborhood streets, along with rural roads, make up the
transportation network, along with sidewalks, trails, and bicycle lanes. Open space
includes Pleasant Grove, neighborhood parks, and greenways, along with the town
square.
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A mixture of medium and small commercial businesses combines with office,
civic and residential uses to form a village-like neo-traditional development or
series of interconnected developments. Commercial and office structures do not
exceed three stories, and residential density is up to four dwelling units per acre (4
du/ac). Density may be increased with incentives such as open space, affordable
housing, or transfer of development rights, depending on the zoning district
standards.

Community Design chapter, Community Plans section

Palmyra Community Plan Overview

Existing assets within the community should be properly integrated with new
development in order to promote a cohesive, well-planned community. New
housing should be allowed that complements existing historic resources and
provides an expanded population base for local businesses. Economic
development is appropriate in this area, and opportunities for tourism, including
commercial uses that complement the historic aspects of Palmyra and its
government center, should be promoted.

Neighborhood Mixed-Use

The neighborhood mixed-use community element incorporates multiples uses into
a walkable, pedestrian-friendly environment with compact block sizes. Ideally,
neighborhood mixed-use areas will include a mix of retail and office uses at the
center, with connected residential uses at the edge. A centralized public water
space is encouraged to establish the identity of the center as focal point and
important civic space in the community.

Neighborhood Residential

Neighborhood residential areas should provide a range of residential housing
types and lot sizes. Generally, this includes a balance of single-family residences
and some multifamily housing. A central neighborhood park is an excellent asset
for a neighborhood center, and is strongly encouraged. Connections should be
made to surrounding neighborhoods and commercial centers wherever possible.
Where roadway connections are not feasible, greenway connections are
recommended. Neighborhood residential centers typically border higher-density
neighborhood mixed-use areas. In some cases, some small commercial and
institutional uses may be incorporated into the neighborhood residential
community element.

Village

Villages are characterized by a small, mixed-use core surrounded by residential
uses. An essential component of villages is their strong connection to
surrounding natural features and open spaces. Despite their small scale and
limited density, villages typically have a generous amount of mixed use, often in
the form of a major civic use. Outside of a small mixed-use center, villages are
generally characterized by single-family residential uses. By focusing
development around the center, a green buffer may be created at the perimeter of
the village, closely integrating open spaces with the developed area.
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This proposed development is located on the northern fringe of the Palmyra Community
Planning Area and not within the Palmyra village core where many of the historic resources are
located. Conventionally, community planning areas are typically designed for higher density
projects within the county. The impacts to local businesses may be positive with the addition of
more residents in the core of the County, however, considerations should also be given to the
impacts to local schools, additional traffic, and the local water supply.

(Attachment J)

Planning Commission: (June 25, 2014)

The Planning Commission considered this request at their June 25, 2014 meeting. Mr. Payne
advised the Commission that they have two different applications before them to review, and two
different procedures and standards of review. Mr. Payne read from Sec. 22-17-4 D. of the zoning
ordinance, which identifies the considerations the governing body shall review a special use
permit application against. They are, (a) the proposed use shall not tend to change the character
and established pattern of the area or community in which it proposes to locate; and (b) the
proposed use shall be compatible with the uses permitted by right in that zoning district and shall
not adversely affect the use and/or value of neighboring property.

Mr. Payne further advised the Commission that they must find to their satisfaction, that each of
those criteria have been met in order to approve the permit for major utilities. Mr. Payne went on
to say that “in your judgment, has the applicant met the burden on to establish, that the water
system has adequate supply and will not adversely affect the neighborhood”. With regard to the
onsite sewerage system, Mr. Payne stated that the same issues apply, “has the applicant
established to your satisfaction that there is available sewerage for the use as proposed”.

During Planning Commission discussion, Mr. Bibb stated that “development should be required
to show its projected impact on surrounding groundwater supplies, particularly within the
context of the diminishing and limited supply of water available in any given area. Mitigating
this impact on surrounding property owners is of utmost importance, especially in any
discretionary zoning action, along with other potential impacts such as storm water and traffic,
among other externalities.  Fluvanna citizens have major concerns with groundwater
availability”.  Mr. Bibb went on to express his concerns that Dr. Evans was only providing
theory about groundwater and his estimation of groundwater, and at the work session it was
brought up that a test well may be the best way to determine groundwater at the site. Mr. Bibb
stated that he didn’t “have as much trouble with the sewer”. Mrs. Eager stated that she also has
concerns about the water, and said “I’m not sure how we recommend approval when independent
and incremental evaluations for the onsite water and sewer haven’t been provided”. There was
some discussion about the time limit for taking action on the application, and whether or not the
applicant has provided all of the information they need. Mr. Shimp stated “I think our position is
we’ve got those items addressed”.

Mr. Tom Ross, managing partner for Hotel Street Capital, LLC addressed the Commission. Mr.

Ross stated “we certainly feel like we’ve demonstrated an adequate amount of information, more
than adequate from the experts, that water is available in sufficient quantities, and to make the
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distinction between the idea that the health department requires a test well to be drilled and that
somehow proves that there’s water or not water, | don’t think that’s the case at all. | think
there’s water on the site and that’s what the expert said”. Mrs. Eager stated “well, I think that
Mr. Shimp told us what we needed to hear. When he said we could dig around in the dirt a little
bit, that’s not a test well, to see how it would affect the neighbors, and I don’t think we should go
forward with this until we’re sure that it won’t affect the neighbors”.

Ms. Eager moved to recommend denial of the attached ordinance for the master plan amendment
(ZMP 14:01), and Mr. Johnson seconded. The motion carried with a vote of 5-0. AYES: Bibb,
Eager, Johnson, Gaines, and Zimmer.

Ms. Eager moved to recommend denial of the special use permit (SUP 14:02), and Mr. Zimmer
seconded. The motion carried with a vote of 5-0. AYES: Bibb, Eager, Johnson, Gaines, and
Zimmer.

Conclusion and things to consider:

When reviewing this master plan amendment, and request for a special use permit for major
utilities, the Board of Supervisors should take into consideration the potential adverse impacts
that the development may have on the Palmyra area.

This project appears to achieve consistency with the established R-3, Residential, Planned
Community section of the ordinance, and within the permitted residential density requirements
prescribed by Sec. 22-7-8. Traffic should be carefully considered when reviewing this
application. 331 additional residential units would generate an increase in traffic which will
impact the roadways in the area.

Consideration should also be given to the availability of water, and water sustainability. It is
very important to note that without the availability of public water and sewer supply to this
location, a special use permit may still be required in either scenario, be it to develop the property
in accordance with the existing zoning, or in accordance with the Master Plan Amendment (if
approved).

Suggested Motions:

I move that the Board of Supervisors approve/deny/defer SUP 14:02, a request for a special use
permit to allow for major utilities in conjunction with a Master Plan Amendment (MPA) with
respect to approximately 220.56 acres of Tax Map 30, Section A, Parcel 110 and 10 acres of Tax
Map 19, Section A, Parcel 39C, [if approved] subject to the eleven (11) conditions listed in the
staff report. ; and

I move that the Board of Supervisors approve/deny/defer ZMP 14:01 of the attached ordinance
for ZMP 14:01, a request to amend the Fluvanna County Zoning Map with respect to
approximately 220.56 acres of Tax Map 30, Section A, Parcel 110 and 10 acres of Tax Map 19,
Section A, Parcel 39C, for an aggregate of 230.56 acres, to amend the same from R-3,
Residential, Planned Community (conditional) to R-3, Residential, Planned Community
(conditional).

(Attachment K)
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Attachments:

A — Applications, owner’s letter of permission, letter of a complete application, and APO letter

B — Aerial Vicinity Map

C - Existing zoning approval letter with proffers

D — R-3, Residential, Planned Community process and ordinance section

E — Submitted plan and applicant’s narrative, Zoning Administrator’s letter of determination

F — Potential impact to local schools data

G - Anish Jantrania, Ph.D’s flow and area calculations letter, and response letter to Wayne
Stephens, P.E., County Engineer comments with regard to the SUP, Wayne Stephens email dated
5/28/2014, email exchange between County Attorney and Planning & Zoning Administrator

H — Traffic Impact Analysis and email response from Mark Wood, and Chuck Proctor with
VDOT

I - TRC comments and applicant’s response letter, emails

J— Comprehensive Plan excerpts

K — Proposed ordinance and submitted proffers

L — Rivanna Conservation Society letter, Piedmont Group of the Sierra Club email, and
comments from Katie Clossin

Copy:

Owner/Applicant: Hotel Street Capital, LLC, 31 Garrett Street, Warrenton, VA 20186

Representative: Mr. Justin M. Shimp/Shimp Engineering, P.C., 201 E. Main Street, Charlottesville, VA 22902, and
Mr. Keith B. Smith, 35 Acre Lane, Palmyra, VA 22963

File
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Attachment A

Reset Form 1 [ Print Form

]

COMMONWEALTH OF VIRGINIA

COPNT-Y OF FLUVANN_A APR 01 2014
Application for Rezoning

Owner of Record: Hotel Street Capital, LLC Applicant of Record: same as Owner of record,
E911 Address: 31 Garrett 5t. Warrenton, Va. 20186 E911 Address: -

Phone: Fax: Phone: Fax:

Email: Email:

Note: If applicant is anyone other than the owner of record,

Representative: Keith Smith
written authorization by the owner designating the

E911 Address: 35 Acre Lane, Palmyra Va. 22963 applicant as the authorized agent for all matters concerning
the request shall be filed with this application.

Phone: 1-434-531-0795 Fax: Is property in Agricultural Forestal District? & No ¢ Yes

Email: keithsmith011163@gmail.com If Yes, what district:

Tax Map ang> Parcel(s): TM 30-A-110 & TM19-A-39¢ Deed Book Reference: BD 859 Pg 634 & BD 859 Pg 631

DED . .
Acreage: 33203 C ﬁh‘o s/ Zstii/lg: R-3 Deed Restrictions? @ No ( Yes (Attach copy)
Location of Parcel: On the west s dé‘ﬁRt. 15 approx. a mile north on Rt. 15 from the No. intersection of Rt. 1001 and Rt. 15.

Requested Zoning: N/A Proposed use of Property: Master Planned Community

Affidavit to Accompany Petition for Rezoning
By signing this application, the undersigned owner/applicant authorizes entry onto the property by County Employees, the Planning
Commission, and the Board of Supervisors during the normal discharge of their duties in regard to this request.
I/We, being duly sworn, depose and say that we are Owner/Contract Owner of the property involved in this application and that we have
familiarized ourselves with the rules and regulations of the Zoning Ordinance with respect to preparing and filing this application, and
that the foregoing statements and answers herein ccgp;ﬁingsi'and the information on the attached map to the best of our ability present

the argument on behalf of the application herewj X agg that the statements and information above referred to are in all
\J
respects true and correct to the best of our knswy '1:;:;'1'\?‘-*4 ‘p"..
.‘ St o "o -
iy P e
S g E—
Subscribed and sworn to before me this § o E.Mf &MIMISSION ég §f Bl 20 / 4  Register# T
hd

.-' . .o- s Py ¥
My commission expires: 213( / 201 ¥ 27, "-Emmm?.-"qc-’@tary Public: lCquu\ el o s Hoarrna

1 “

L/ L)
All plats must be folded prior to submissior'l'ffq fﬂlﬁﬁggnﬁ Department for review. h’c’»lled plats will not be accepted.

TETOFFICE USE ONLY |
Date Recelved:/_}{, / 14 Pre-Application Meeting: Sign Bep05|t Receveq: Application #: ZMP A4 oci
$1,000 plus $50 for per acre plus mailing costs fee paid:  Mailing Costs: $20.00 Adjacent Property Owner{APO} after 1st 15, Certified
Proffer or Master Plan Amendment: $750.00 plus mailing costs #7570, 0 o Ch# 1947
Election District: Pa_Lim T |Planning Area: | POCLW‘F’\A e
“ Public Hearings 4]
Planning Commission Board of Supervisors
Advertisement Dates: dvertisement Dates:
APO Notification: IAPO Notification:
Date of Hearing: Date of Hearing
Decision: |pecision:

Fluvanna County Department of Planning & Community Development * Box 540 * Palmyra, VA 22963 * {434}591-1910 * Fax {434)591-1911

This form is available on the Fluvanna County wehsite: www fluvannacounty.org
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Attachment A
l Reset Form _] l Print Form ]

commoNweALTH oF virainia APR 01 2014
COUNTY OF FLUVANNA

Application for Special Use Permit (SUP)

Owner of Record: Hotel Street Capital, LLC Applicant of Record: Same as owner of record

E911 Address: 31 Garrett St. Warrenton Va. 20186 E911 Address:

Phone: Fax: Phone: Fax:

Email: Email:

Representative: Keith Smith Note: If applicant is anyone other than the owner of record,
written authorization by the owner designating the

E911 Address: 35 Acre La. Palmyra Va. 22963 applicant as the authorized agent for all matters concerning
the request shall be filed with this application.

Phone: 1-434-531-0795 Fax: Is property in Agricultural Forestal District? @& No C Yes

Email: keithsmith011163@gmail.com If Yes, what district:

Tax Magand Paréel(s) TM 30-A-110 & TM 19-A-39C Deed Book Reference: DB 859 Pg 634 & DB 859 Pg 631

Acre%'ge ng R3 Deed Restrictions? ~ Ng (  Yes {Attach copy)

Request fora SUP in or;!leﬁ"?q; ] ('( Utilities, major Proposed use of Property: Master Planned Community

*Two copies of a plan must be submitted, showing size and location of the lot, dimensions and location of the proposed building,
structure or proposed use, and the dimensions and location of the existing structures on the lot.

By signing this application, the undersigned owner/applicant authorizes entry onto the property by County Employees, the Planning
Commission, and the board of Supervisors during the normal discharge of their duties in regard to this request and acknowledges that

county employees will make regular inspections of the site. —_—
1 ———
Date: 04-01-2014 Signatur.el @‘E{@ﬁ@:ﬁm‘ﬁ"f 5 \
Subscribed and sworn to before me this _-"g OTARYday'&}" ) 20 [ + Register# ] 5785'{«
- Py SN = ¢
issi ires: 20 £ REGHTSET ooy b #{’JJ\M
My commission expires: %’ 3y , RS : _ i M¥—"—‘QMM‘-5§’-‘ .Eag gubhc MLV\ MM/L/
$O% EXPRES &3
Certification: Date: 4—{ i{14- 0,‘ * 8!31!2013 Zb@g‘.‘\dmmlstrator
Ali piats must be folded prior to submission to th' o E'g‘ﬁi'pa’r'tment for review. Rolled plats will not be accepted.
(7YY Y1)
OFFICE USE ONLY

Date Received: Pre-Application Meeting: PH Sign Deposit Received: Application #: SUP /< : 002
ZH ] II4—- PP S —

$800.00 fee plus mailing costs paid: £&00 ch# | 96 & Mailing Costs: $20.00 Adjacent Property Owner(APQ) after 1st 15, Certified Mail
Amendment of Condition: $400.00 fee plus mailing costs paid:

Telecommunications Tower $1,500.00 fee plus mailing costs paid: $5,500 w/Consultant Review paid:

Election District: P@' r A Vel |Plann|ng Area: ‘.PCL(MU\V"ZH

= Public Hearings

Planning Commission Board of Supervisors

Advertisement Dates: Advertisement Dates:
APO Notification: APO Notification:
Date of Hearing: Date of Hearing
Decision: ecision:

Fluvanna County Department of Planning & Community Bevelopment * Box 540 * Palmyra, VA 22963 * {434)591-1910 * Fax (434)591-1911

This form is available on the Fluvanna County website: www.fluvannacounty.org
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Page 3 of 5

Describe briefly the improvements proposed. State whether new buildings are to be constructed, existing
buildings are to be used, or additions made to existing buildings.

The proposed use is Major Utilities, this includes treatment systems for water and sewer for the development,

NECESSITY OF USE: Describe the reason for the requested change.

The proposed SUP applies to a property within the Growth Area that is not supported by public water and cannot be supported
by public sewer. The current Palmyra WWTP does not even have the capacity for the 30,000 GPD of sewer capacity that was
previously reserved for the property. The SUP supports the County's vision for planned development districts in the
development area and allows for technically superior central water and sewer facilities compared to the by-right alternatives.

PROTECTION OF ADJOINING PROPERTY: Describe the effects of the proposed use on adjacent property
and the surrounding neighborhood. What protection will be offered adjoining property owners?

The proposed central sewer systems are heavily regulated by the Virginia Department of Health, and adequate capacity for the
development is avallable for both primary and reserve systems. Required groundwater testing and monitoring for the sewer
system ensures that the facility will always treat effluent and prevent impacts to adjoining property owners. The proposed water
system is subject to the testing requirements outlined on the preliminary master plan. These requirements, developed by Nick
Evans, PHD, ensure that a protocol is followed for any wells within close proximity to an existing well outside the property

boundary. This protocol ensures that community wells on the Poplar Ridge site will not interfere with, or have adverse impacts
on wells on adjoining properties.

ENHANCEMENT OF COUNTY: Why does the applicant believe that this requested change would be
advantageous to the County of Fluvanna? (Please substantiate with facts.)

The SUP allows the development of a planned district within the growth area. This directly supports the County's vision of
development within central planned districts in the County. These districts are within close proximity to County Services and
major transportation corridors. The development of Poplar Ridge will prevent rural sprawl development, encourage a high
quality of development, and be consistent with the goals and land use vision of the Fluvanna County Comprehensive Plan.

PLAN: Furnish plot plan showing boundaries and dimensions of property, width of abutting right-of-ways,
location and size of buildings on the site, roadways, walks, off-street parking and loading space, landscaping,
etc. Architect’s sketches showing elevations of proposed buildings and complete plans are desirable and may
be required with the application. Remarks:

Please refer to the utility section of the submitted preliminary master plan for the applicable schematic locations for the Major
Litifitles.
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[ Print Form ]

I Reset Form ]

COMMONWEALTH OF VIRGINIA

COUNTY OF FLUVANNA
Public Hearing Sign Deposit

Name:  Hotel Street Capital, LLC

Address: 31Garrett St.

City: Warrenton

State: Va, Zip Code: 20186

I hereby certify that the sign issued to me is my responsibility while in my possession.
Incidents which cause damage, theft, or destruction of these signs will cause a partial or full

forfeiture of this deposit.

! 04-01-2014

Applicant Signature Date

*Number of signs depends on number of roadways property adjoins.

OFFICE USE ONLY
CPA : SuUP : ZMP . ZTA :

Application #: BZA

$90 deposit paid per sign*: Approximate date to be returned:

Fluvanna County Department of Planning & Community Development * Box 540 * Palmyra, VA 22963 * (434)591-1910 * Fax (434)591-1911

This form is available on the Fluvanna County website: www.fluvannacounty.org
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Steven Tugwell

Received
APR 0 1 20%

Fluvanna County

Dear Mr. Stewart,

Please consider this email to be my official request to authorize two specific representatives on behalf of Hot
application (TM 30 A 110 & TM 19 A 39C). Please send all correspondence via email to:

Justin Shimp, P.E. Justin@shimp-engineering.com, The principal engineer for the project.

Keith Smith keithsmith011163@gmail.com , Our authorized agent and local representative.

In addition, please continue to copy us via U.S. Mail at our address listed on the application.

Sincerely,
Hotel Street Capital
By

Thomas James Ross II, Manager
31 Garrett Street

Warrenton, VA 20186
540-347-1000-Office
540-349-8166-Fax

PLEASE NOTE The information contained in this message is privileged and confidential and is intended only for the use of the individual or entity named :
you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this communicatior
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COUNTY OF FLUVANNA

“Responsive & Responsible Governmemnt”

P.O. Box 540 Palmyra, VA 22963 (434) 591-1910 FAX (434) 591-1911 www.co.fluvanna.va.us

April 10, 2014

Justin M. Shimp, P.E. (Shimp Engineering, P.C.)
201 E. Main Street, Suite M
Charlottesville, VA 22902

Re: Notice of a complete application regarding ZMP 14:01 and SUP 14:02
Dear Mr. Shimp:

Pursuant to Sec. 22-7-3 (b) of Article 7 of the Fluvanna County Zoning Ordinance, the
Master Plan Amendment application (ZMP 14:01), and the Special Use Permit
application (SUP 14:02) are hereby deemed to be compiete applications.

We have the letter of authorization from the property owners, as well as a completed page
three (3) of the Special Use Permit application, therefore these two (2) items may proceed
with the regularly scheduled meetings that follow.

Planning staff is reviewing these applications, and will provide written comments at the
Technical Review Committee meeting that is scheduled for Thursday, April 17, 2014 at
10 a.m. in the Historic Courthouse in Palmyra, VA.

If you have any questions, do not hesitate to contact me at 434-591-1910 or
jstewart@fluvannacounty.org.

Sincerely,

J\ason M. Stewart, AICP
Planning and Zoning Administrator
Dept. of Planning & Community Development

Cc: Mr. Keith B. Smith
File
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Memorandum

DATE: July 23, 2014

RE: APO’S for SUP 14:02 & ZMP 14:01 Public Hearing Letters

TO: Steve Tugwell, Senior Planner

FROM: Kelly Belanger Harris

Please be advised the attached letter went out to the attached list of Adjacent Property Owners
for the August 6, 2014 Board of Supervisors meeting re: SUP 14:02 & ZMP 14:01—Poplar
Ridge

22



Attachment A

COUNTY OF FLUVANNA

“Responsive & Responsible Government™
P.O. Box 540 Palmyra, VA 22963 (434) 591-1910 FAX (434) 591-1911 www.fluvannacounty.org

NOTICE OF PUBLIC HEARING
July 23, 2014

«Owner»

«Address»

«City_State» «ZIP_Code»

TMP# «TMP»

Re: Public Hearing on ZMP 14:01 & SUP 14:02

Dear «Owner»:

This letter is to notify you that the Fluvanna County Board of Supervisors will hold a public hearing on
the above referenced items on Wednesday, August 6, 2014 at 7:00 PM in the Circuit Court Room at the
Fluvanna County Courts Building in Palmyra, VA. The requests are described as follows:

SUP 14:02 - Hotel Street Capital, LLC — A request for a special use permit to allow for major
utilities in conjunction with a Master Plan Amendment of rezoning ZMP 09:02 with respect to
220.56 acres of Tax Map 30, Section A, Parcel 110, and 10 acres of Tax Map 19, Section A, Parcel
39C. The property is currently zoned R-3 (Residential, Planned Community) and is located on the
western side of State Route 15 (James Madison Highway) at its intersection with State Route 644
(Friendship Road), approximately 0.25 miles north of State Route 661 (Rescue Lane). The property
is located within the Palmyra Election District. According to the 2009 Comprehensive Plan, the
property is within the Palmyra Community Planning Area.

ZMP 14:01 — Hotel Street Capital, LLC — A Master Plan Amendment of rezoning ZMP 09:02 with
respect to 220.56 acres of Tax Map 30, Section A, Parcel 110, and 10 acres of Tax Map 19, Section
A, Parcel 39C. The affected property is located in the Palmyra Election District on the western
side of State Route 15 (James Madison Highway) and Route 644 (Friendship Road) approximately
0.25 miles north of Route 661 (Rescue Lane). The property is located in the Palmyra Election
District and is within the Palmyra Community Planning Area.

The applicant or applicant’s representative must be present at the Planning Commission meeting. The
tentative agenda and staff report will also be available for review by the public in the Fluvanna County
Planning and Community Development Department during working hours (8:00 am. — 5:00 p.m.,
Monday through Friday). If you have any guestions, please feel free to contact me at 434-591-1910.

Sincerely,

Steve Tugwell
Senior Planner
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ZMP 14:01 SUP 14:02 Adjacent Property Owners

Attachment A

TMP# Owner Address City, State Zip Code
19 A 31, 318, 31, 31D,
38 CRAYMOND ACKENBOM P.0. BOX 145 PALMYRA, VA 22963
19171,2 D BURDELL CAVANAUGH 11889 JAMES MADISON HWY PALMYRA, VA 22963
19A30 CAVANAUGH, THOMAS N EST C/O THOMAS CAVANAUGH, JR. {1030 EAST ANDREWS AVE HENDERSON, NC 27536
ONE COMCAST CENTER
19 A 40B COMCAST OF CALIFORNIA ETC 1701 JOHN F. KENNEDY BLVD, 32ND FL PHILADELPHIA, PA 119103
30A 119A CSX TRANSPORTATION 500 WATER ST JACKSONVILLE, FL |32202
19 A37 DOGPOINT FARM PALMYRA VA LLC P.O. BOX 132 SOMERSET, MA 02726
19 A39B FLUVANNA COUNTY P.O. BOX 299 PALMYRA, VA 22963
19A39 FRIENDSHIP CAMP, INC P.0. BOX 145 PALMYRA, VA 22963
30A 110,19 A39C [HOTEL STREET CAPITAL LLC 31 GARRETT ST WARRENTON, VA (20186
1917 3 VICTOR & ALICE RIVERA 11416 COVENTRY GROVE CIRCLE LITHIA, FL 33547
30A112,112A WILLIAM ALFRED TALLEY, JR. P.0. BOX 10 PALMYRA, VA 22963
196 1A JANET E.VAUGHN, EST. C/O FRANCIS D. CHAMBERLAYNE |1817 FAIRMONT AVE RICHMOND, VA 23223
1961 FLUVANNA HABITAT FOR HUMANITY 3661B LAKE MONTICELLO RD PALMYRA, VA 22963
REPRESENTATIVE [JUSTIN SHIMP/SHIMP ENGINEERING 201 E. MAIN ST, SUITEM CHARLOTTESVILLE (22902
ZMP 14:01 & SUP 14-02 Property Owners Adjacent to Adjacent Property Owners
TMP# Owner Address City, State Zip Code
19A32 CHARLES R.ACKENBOM, JR. P.0. BOX 145 PALMYRA, VA 22963
19A 22,40 ALEXANDER, EMMA PURCELL, LAND & LUMBER CORP. |P.O. BOX 666 LOUISA, VA 23093
19A31A RUTH ELDER ANDERSON 15404 JAMES MADISON HWY PALMYRA, VA 22963
19A29 PEARLIE P. CARTER C/O NELLIE LEWIS 461 E. RIVER ROAD FORK UNION, VA |23055
19174 D. BURDELL CAVANAUGH 11880 JAMES MADISON HWY PALMYRA, VA 22963
1954 GLADYS & HELEN CAVANAUGH, 15258 JAMES MADISON HWY PALMYRA, VA 22963
1953 INA MAE CAVANAUGH 15234 JAMES MADISON HWY PALMYRA, VA 22963
19 A 24, 25; 1951 |ROBERTA C. CAVANAUGH 642 FRIENDSHIP ROAD PALMYRA, VA 22963
1952 THOMAS N. CAVANAUGH, ESTATE C/O THOMAS CAVANAUGH, JR. | 1030 EAST ANDREWS AVE HENDERSON, NC  |27536
19A33 MEGHAN CROAL P.0. BOX 145 PALMYRA, VA 22963
3021 FLUVANNA COUNTY SCHOOL BOARD 14455 JAMES MADISON HIGHWAY PALMYRA, VA 22963
30A 119B FLUVANNA HERITAGE TRAIL INC. P.O. BOX 501 PALMYRA, VA 22963
19A28 FLUVANNA HOUSING FOUNDATION P.0. BOX 413 PALMYRA, VA 22963
19A47 LISA A. GARNER, ET AL C/O LAURE MCGRUDER 15446 JAMES MADISON HWY PALMYRA, VA 22963
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ZMP 14:01 SUP 14:02 Adjacent Property Owners

Attachment A

19A 49 LUCY A GROOMS, ET AL C/O CONSTANCE PAYNE DAVIS |750 GREENWAY PLACE DAYTONA BEACH, FL|32114
19A23 GLORIA J. HUBERT 771 FRIENDSHIP ROAD PALMYRA, VA 22963
19A 26 JOHN R. & JOAN B KEY 1352 CLOVERDALE RD BREMO BLUFF, VA |23022
19A44 LINDA E MORGAN MAIR 111 SKYVIEW LANE NEW ROCHELLE, NY|10804
19A 36 L.P. & BRAXTON L. MCGRUDER 15446 JAMES MADISON HWY PALMYRA, VA 22963
19 A33A DOROTHY P. MEADORS 1204 AGNESE ST. CHARLOTTESVILLE, VA[22901
19 A 27 DAVID T. RICHARDSON 3080 PARK AVE. APT. 6H BRONX, NY 10451
1955 DAVID C SPENCER 15316 JAMES MADISON HWY PALMYRA, VA 22963
30A113;3041,2,3;

3032,4A ELEANOR W. TALLEY P.0.BOX 10 PALMYRA, VA 22963
1914 2,4, 4A DAVID W. & MARY W. TILMAN P.0. BOX 238 PALMYRA, VA 22963
30177 WOOD PROPERTY INVESTMENTS LLC 216 Highview Lane CHARLOTTESVILLE, VA[22901
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Attachment C

COUNTY OF FLUVANNA

“Responsive & Responsible Government™
P.O. Box 540 Palmyra, VA 22963 (434) 591-1910 FAX (434) 591-1911 www.co.fluvanna.va.us

May 21, 2009

Phil Carrow

Rivanna Woods Golf Club, LP
3504 Wedgewood Court
Keswick, Va 22947

REF: ZMP 09:02 (Tax Map Parcels 30-A-110 and 19-A-39C)

Dear Mr. Carrow:

Please accept this letter as notification of the action taken on May 20, 2009 by the
Board of Supervisors with regard to the request referenced above. Your request to
amend the Fluvanna County Zoning Map with respect to approximately 220.56 acres of
Tax Map 30, Section A, Parcels 110 and 10 acres of Tax Map 19, Section A, Parcel
39C, for an aggregate of 230.56 acres, to conditionally rezone the same from A-1,
Agricultural, General to R-3, Residential, Planned Community was approved (5-0) by
the Board of Supervisors with the following eleven (11) proffers:

1. The units in “The Point at The Rivanna Resort” will be sold subject to the
attached “Residential density yield plan dated 02/27/09.”

2. Rivanna Woods Golf Club L.P. proffers the attached Preliminary Master Plan
for land use purposes. All vegetative buffers, building and parking locations
adjoining existing Public Road Rights-of Ways shall be as per the attached
Preliminary Master Plan. Necessary site developments shall be determined
during the site plan approval process.

3. The golf course at “The Point at The Rivanna Resort ” shall not become a
private club but shall remain open to the public. The golf course property
(composed of the 18 holes, club house and support facilities) shall not be used
for any land use other than uses associated with the operation and support of the
golf course.
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Attachment C

Rivanna Woods Golf Club L.P. makes a cash proffer of $5,000.00 per
residential unit constructed at the proposed “The Point at The Rivanna
Resort” project which funds shall be used for the construction of the new
Fluvanna County High School to offset any possible additional expenses that
this rezoning might cost the Fluvanna County Public Schools. In the event the
proffered funds cannot be used for this purpose, they should be used for the
development costs for the Pleasant Grove Community Center. The cash proffer
shall be due and payable at closing of the sale of each unit(s) or prior to the
issuance of a certificate of occupancy for such unit(s), whichever occurs first.

Rivanna Woods Golf Club L.P. shall pay $1,000.00 to the Fluvanna / Louisa
Housing Foundation per residential unit constructed at the proposed “The Point
at The Rivanna Resort”. This money shall be earmarked for emergency
repairs for Fluvanna County residents earning less than 80% of the area medium
income. This proffer shall be due and payable at closing of the sale of each
unit(s) or prior to the issuance of a certificate of occupancy for such unit(s),
whichever occurs first.

Rivanna Woods Golf Club L.P. will improve Rt. 644 / Rt. 15 as provided in the
traffic impact study and VDOT’s requirements associated with the site plan
approval.

The applicant shall proffer up to $50,000 to the construction of a future traffic
light, if required by VDOT as result of future additional development in the
area, at the intersection of Route 15 and Route 644. If the construction of the
improvements is not started within 5 years of the successful final site plan
approval of ZMP 09:02, this proffer shall expire.

Rivanna Woods Golf Club L.P. will provide a water and sewer tap connection
location for the Palmyra Fire Station, located on Route 15, adjacent to the
property. This is to facilitate the expansion of sewer services in the greater
Palmyra area as the service area has been designed. Palmyra Fire Department
and or /others will be responsible for application for service, application fee,
required permitting by any prevailing authority, connection and construction
expenses and or other fees and any required engineering.

Rivanna Woods Golf Club L.P. will provide one water and sewer tap connection
location on Rt. 15 to facilitate the expansion of sewer services in the greater
Palmyra area as the service area has been designed. The expanding entity and or
/others will be responsible for application for service, application fee, required
permitting by any prevailing authority, connection and construction expenses
and or other fees and any required engineering.

Rivanna Woods Golf Club L.P. shall proffer the exterior commercial
architectural guidelines in “Block #1 Commercial Center” at “The Point at The
Rivanna Resort” to be consistent with the architectural design and materials use
for the new Palmyra Fire Station located on Rt. 15, as determined by the
convening County authority for site plan approval.
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11. Rivanna Woods Golf Club L.P. shall proffer the following residential exterior
architectural guidelines at “the Point at The Rivanna Resort”.

1. Siding;
No vinyl, aluminum and or metal siding shall be allowed. Only
architectural grade natural siding products shall be allowed; such as
cement fiber board siding, wood or equal.

2. Roofing;
Only architectural grade roofing and metal roofing or any combination
there of shall be allowed. No three tab shingles shall be allowed.

3. Foundation covering;
All concrete and or masonry foundations above grade shall be embossed
with either a brick and or stone pattern.

If | can be of any further assistance, please feel free to contact me.

Sincerely,

Darren K. Coffey
Planning Director

cc: Keith Smith, 6342 Thomas Jefferson Parkway, Palmyra, VA 22963
ZMP 09:02 File
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12-31-08
Article 7. Residential, Planned Community, District R-3

Sec. 22-7-1. Statement of intent.

This district is intended to permit compact village-style residential development and
associated institutional uses, community serving mixed uses, open spaces, and creative design
in accordance with a master plan. The development should occur in a manner that will protect
and preserve the natural resources, trees, watersheds, contours and topographic features of the
land; and to protect and enhance the natural scenic beauty of the area and support. The scale
of the housing and the commercial use should be appropriate to support the residential needs
at a neighborhood scale.

Sec. 22-7-2. Establishment-- Request and master plan.

Request for establishment of a residential planned community shall be made initially
to the planning commission and subsequently to the governing body accompanied by a
"Master Plan" for the proposed community.

Sec. 22-7-3. Same-- Application.

a) The applicant shall submit a sketch plan and meet with the Planning Director for a pre-
proposal conference.

b) Applicant submits a Preliminary Master Plan to the Planning Director. Within ten days the
Planning Director shall review the preliminary master plan application for completeness, and
if it is incomplete, so notify the subdivider, specifying instructions for its completion.

¢) After its determined to be complete, the applicant shall furnish with a rezoning application
for establishment of a Residential Planned Community, thirty (30) copies of a Preliminary
Master Plan prepared by a surveyor, engineer, landscape architect, or architect, duly
authorized by the State to practice as such.

d) After approval, R-3 zoning is established and the master plan governs development of the
site. The master plan may be amended with the approval by the Planning Commission of a
master plan amendment.

Sec. 22-7-4. Required information on Preliminary Master Plan.

(a) The location of the open areas which shall comprise not less than twenty-five (25)
percent of the whole. The open areas shall include parks, recreation facilities, residential
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12-31-08

clubhouse grounds, lakes, trails, and land or water left in undisturbed natural condition and
unoccupied by building lots, structures, streets and roads and parking lots. This area may be
used for active recreation facilities identified in Section 22-7-12. The open areas of the tract
shall be delineated due to their noteworthy features and value to the continued rural character
of the county, including, but not limited to, lands with high scenic, open space and water
quality protection values including riparian corridors and wildlife habitat; high environmental
sensitivity such as steep slopes, wetlands, floodplains; high recreational value and/or having
noteworthy historical, archaeological or cultural features.

(b) The plan shall also indicate the general location of the various types of land uses,
including the general location of any village centers, and the residential density classifications

of each residential area.

(c) Areas for residential development, with maximum proposed number of units, density
calculations, and plot plans of typical units provided.

(d)  Areas for commercial and/or institutional development, with maximum proposed
square footages and floor area ratios indicated. The location of all buildings and
improvements, and their proposed use, other than single-family dwellings, and the location of
any public buildings shall be shown.

(e) Street layout, with indication of which are to be dedicated to public use and which are
to be held in private ownership, and a brief description of maintenance arrangements; street
functional classification; and proposed street cross-sections.

3] Pedestrian and bicycle facilities, including sidewalks and trails, with proposed cross-
sections.

(g) Orientation to surrounding community by extending the overall development and
preservation pattern, tree protection and buffers, general building design, covenants and

restrictions.

(h) The general location of all public and private roads shall be indicated on the plan.

(1) Adequate provisions for general sewer, storm drainage, and water supply shall be
shown on the plan.

)] Demonstrate compliance with the Comprehensive Plan.
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12-31-08
Sec. 22-7-5. Development -- Final Master plan.

(a) Requirements for Submittal

a. Five (3) copies of the final Master Plan. The final plan shall be prepared by a
licensed surveyor, engineer, landscape architect, or architect.

b. The Final Plans shall be consistent with the Master Plan as approved. The
applicant may vary from the Master Plan to any degree if it does not vary the basic

concept or character of the development.

¢. Any departure from the Master Plan shall be approved by the Planning
Commission.

(b) Final Master Plan Requirements:
a. All the Preliminary Master Plan Information.
b. Existing and proposed property lines.
c. Plans and Specifications for roads, pedestrian facilitics, parking areas, Stormwater
Management facilities, water and sewer system, active recreational facilities, and any

other infrastructure elements proposed and shall be in compliance with Virginia
Stormwater Management Regulations.

d. Homeowners Association documents for County Attorney approval; if any roads, open
space, or other facilities are proposed for ownership by such association.

e. Final plat meeting the requirements of Chapter 19.

f.  Site Development Plan for commercial, institutional, multi-family meeting the
requirements of Chapter 22-23.

g. Performance bond for improvements as provided in Chapter 19.
h. The applicant shall furnish with a Final Plan a proposed deed of casement including
restrictions safeguarding the permanent use of open areas and preventing

encroachment thereupon and any deeds for any land dedicated to the county as part of
the Master Plan for approval by the County Attorney.
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12-31-08

1. When the Final Plan and deed of dedication shail have been approved by both the
Planning Director and the County Attorney as being in conformity with this chapter
and the Preliminary Master Plan, the Final Plan shall be approved for recordation and
recorded. Thereafter, no modification may be made in any Final Plan except by an
amended Final Master Plan submitied as provided for the original Final Master Plan.

Sec. 22-7-6. Reserved.

Sec. 22-7-7. Additional land.

Additional land area may be added to an existing Residential Planned Community if it is
adjacent, is not separated by a public road, and forms a logical addition to the existing
Residential Planned Community. The land must also be under the same ownership or control
as the Residential Planned Community.

The procedure for an addition shall be the same as if an original application were filed,

and all of the requirements of this chapter shall apply.
Sec. 22-7-8. Permitted residential density.
Maximum gross residential density: 2.9 residential units per acre.

Sec, 22-7-9.1. Uses permitted by right.
The following uses shall be permitted by right:

Agricultural Uses
Conservation areas

Civic Uses
Public parks and recreational areas

Public uses

Commercial Uses
Bakeries
Butcher shops
Financial institutions
Home occupations
Medical clinics
Offices
Personal improvement services
Personal service establishments

301

33



Attachment D

12-31-08

Pharmacies

Restaurants, general

Restaurants, small

Retail stores, general

Retail stores, neighborhood convenience
Retail stores, specialty

Studios, fine arts

Miscellaneous Uses
Accessory uses
Greenhouses, non-commercial
Kennels, private
Marinas, private non-commercial
Utilities, minor

Residential Uses
Dwellings, accessory
Dwellings, multi-family
Dwellings, single-family attached
Dwellings, single-family detached
Dwellings, townhouse
Dwellings, two-family
Group homes

(Ord. 10-21-09; Ord. 11-3-10)

Sec. 22-7-9.2. Uses permitted by special use permit only.
The following uses shall be permitted by special use permit only:

Agricultural Uses
Equestrian facilities

Civic Uses
Educational facilities
Public assembly
Public recreation assembly
Religious assembly
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12-31-08

Commercial Uses
Adult retirement communities
Assisted living facilities
Bed and breakfasts
Car washes
Daycare centers
Family daycare homes
Gas stations
Grocery stores
Hospitals
Hotels
Laundromats
Lodges
Nursing homes
Outdoor recreation facilities
Restaurants, fast food
Self-storage facilities
Taxidermists
Veterinary offices

Miscellaneous Uses
Telecommunication facilities
Utilities, major

(Ord. 10-21-09; Ord. 11-3-10)

See. 22-7-10. Limitations.

(@)

(b)

(c)

(d)

Commercial uses shall be located in "Village Centers" shown on the Final Master Plan
and on the Final Plan, Village Centers shall be light commercial and office areas.

The amount of commercial area will be determined by the approved Final Master
Plan.

The scale of the services provided in the Village Center shall be to provide
neighborhood shopping and business convenience for ncarby residential areas.

No trailer parks, trailer camps, or trailer courts may be permitted.
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12-31-08

(e)  Uses in a Residential Planned Community shall be permissible only in the general
location shown on the approved Master Plan as previously set forth.

Sec. 22-7-11. Building location and design requirements.

a) The proposed location, arrangement, and design of non residential structures shall not
be a detriment to the existing adjacent areas, and the prospective development of the
Residential Planned Community. Therefore, structures shall be designed in a manner
to facilitate the creation of a convenient, attractive and harmonious community.

b) Open spaces between structures shall be protected where necessary by adequate
covenants, conveyances, or dedications running with the land. The lot size, setback
lines, lot coverage, width and frontage on the public street will be determined by the
approved Master Plan.

Sec. 22-7-12. Recreation Requirements.

Active Recreation facilities may be located within the required open space and shall be
provided as follows unless specifically exempted by an approved proffer:

Group A

Bicycling, walking, fitness, and equestrian trails, open play area (minimum % area), sitting
area, picnic table units, tot lot equipment, community gardens that may be located within the
required open space

Group B
Picnic shelter (3-4 picnic table units with grill), tennis court(s), multi-use court, active

playground with equipment.
Group C
Community Center/Clubhouse/ Fitness Center, Indoor Swimming Pool, Athletic fields for

private unorganized activities (Baseball, football/soccer) — minimum 2 acres

< 14 Residential Units Group A - Choice of two or more
Minimum of one acre of recreation area

15-60 Residential Units Group A — Choice of two or more
Group B — Choice of two or more
Minimum of three acres of recreation area
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61- 100 residential units

101 + residential units

Group A — Choice of three
Group B- Choice of three
Minimum of six acres of active recreation

Group A- Choice of three
Group B — Choice of three

Group C — Choice of one
Minimum of eight acres of active recreation

305
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The entire area of Block G-8 (22.45 acres) shall be maintained as a Riparian Protection Area of the Rivanna

maximum gross density permitted for the entire Poplar Ridge development shall be |.375 dwelling units per
River in accordance with Section 22-22.1 of the Fluvanna County Zoning Ordinance.

retained as a permitted use in RESERVED AREA Blocks H-1c and H-2 in accordance with the note provided
acre (or 317 units per 230.56 acres).

accordance with Section 22-7-9.1 and Major Utilities shall be permitted in these areas in accordance with
above.

County Zoning Ordinance prior to any residential and/or commercial development. Minor Utilities, Public
Section 22-7-9.2 of the Fluvanna County Zoning Ordinance.

Parks and Recreation areas, and Conservation Areas shall be permitted in these RESERVED AREAS 1n

Master Plan by the Fluvanna County Board of Supervisors in accordance with Section 22-7 of the Fluvanna

* RESERVED AREAS (H-1, H-2, and H-3) shall require approval of a future amendment to this Preliminary

*%* A Golf Course, which was approved as a permitted use in the previous R-3 Preliminary Master Plan, 15
xx*x While individual Block Densities may be higher in accordance with the Land Use Table on this sheet, the

Kk kX
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SHIMP ENGINEERING, P.C.

ENGINEERING - LAND PLANNING - PROJECT MANAGEMENT

(434) 207—8086
JUSTIN@SHIMP —ENGINEERING.COM

PHONE:

201 E. MAIN ST, SUITE M
CHARLOTTESVILLE, VA 22902

Description
VDOT AND COUNTY COMMENTS

AMENITIES PLAN

Date
06-03-2014

PROPOSED R-% RECREATIONAL REQUIREMENTS

GROUP A

GROUP B

GROUP C

COMMUNITY GREEN / GARDENS

PICNIC PAVILION (2)

SWIMMING POOL / CLUBHOUSE

TRAILHEADS W/ BENCHES (%)

RECTANGULAR BALLFIELD (1)

PRIMITIVE WALKING TRAILS

PLAYGROUND (1)

PRELIM. MASTERPLAN AMENDMENT FOR:

POPILAR RIDGE ~

Date
05 /351

2014

Scale

1"=200

Sheet No.
4

OF 6

File No.

11.022
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ROAD SECTION B & C: SEMI-URBAN RESIDENTIAL
TYPICAL ROAD STANDARD
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= | 5
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STORMWATER MANAGMENT
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NEW STORMWATER
MANAGMENT
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BUILDING SETBACK

PROPERTY LM/

BUILDING SETBACK

20 FT

ROAD SECTION D: RURAL RESIDENTIAL
TYPICAL ROAD STANDARD

LANE LANE
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I
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UTILITY, INFRASTRUCTURE, &

Sewage disposal will be provided via onsite central
treatment works. (Major Utility) The treatment works shall

SWM NARRATIVE:

SANITARY SEWER:

be operated by a licensed utility company and will
provide subsurface disposal of septic effluent in

accordance with applicable local and state ordinances.

Water service for the site will be provided by an onsite
central water system. (Major Utility) The water system will
be operated by a licensed utility company in accordance
with the applicable local and state ordinances. If onsite
wells are used as a source for water then the testing

WATER SERVICE:

procedures as outlined g

ROAD NETWORK:

The new roads within the development shall be private
with the exception of Road A (State Route 644 Friendship
Road). Private roads shall be constructed per the road
design guidelines on this sheet. All materials and drainage
design shall be in conformance with VDOT standards.
Roads shall remain private and the neither the County of
Fluvanna, nor VDOT shall be responsible for maintenance
of the private roads. The HOA for the development shall
maintain funding as necessary for maintenance and snow

heet 6 shall be implemented.

removal of the private road network within the
development.

Storm Management shall be provided for the site through
a variety of methods to ensure compliance with the Storm
Water Management guidelines developed by DEQ.
Existing ponds will be converted to permanent detention
basins and modified as required to comply with the
applicable regulations. Open space area's with existing

SWM STRATEGY:

streams and wetland area's will be improved as

practicable for increasing potential of infiltration and

detention of storm water runoff.

GRAPHIC LEGEND:

Proposed Sanitary

Proposed Storm Water
Management Area

Drainfield Locations

Proposed Fire Hydrant Location

Proposed water Well/Treatment
Location

<

SHIMP ENGINEERING, P.C.
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UTILITIES PLAN

Description
VDOT AND COUNTY COMMENTS

Date
06-03-2014

: SHOULDER  LANE

DRAINAGE DITCH
AS NEEDED
[ | 10FT L10FT
“5FT TRAVEL TRAVEL” 5F

|
LANE SHOULDER 1
/——50' PUBLIC ROW —8M8M8~

ROAD SECTION A: S.R. 644 (Friendship Road)
TYPICAL ROAD STANDARD

NOTE: state Route 644 alignment and Section detail is shown conceptually as per
Sheet S10 of approved Site Development Plan for Rivanna River Resort,
dated 11-16-2007 and last revised on 07-22-08.

POTENTIAL WELL LOCATION FOR
BLOCK Al

POTENTIAL DRIP SYSTEM LOCATION
FOR BLOCK A

STORMWATER MANAGEMENT AND STREAM
RESTORATION AREA WITH SERIES OF
TREATMENT, INFILTRATION, AND DETENTION
MEASURES AS REQUIRED BY VA DEQ.

PRELIM. MASTERPLAN AMENDMENT FOR:

POPILAR RIDGE ~

Road Design Guidelines
Min. Maximum
KEY Road Type Design Speed |Horizontal Crade Notes
’\/‘W—\/—WW\,- e ‘/-\/\,gﬁ v/.\/\/\/\/‘\
Rural Local Street
@ (No On-Street FParking) PER VDOT
Primary Connecting Roadway 55 MPH 10 FT PRIVATE
(With On-Street Parking) 5 O 10 % RIV
" UbVIstomn S \'/\'/\-/\/\/\/\/\/\f/
© (TH or SFD) 20 MPH I 1O FT | 6% PRIVATE
(No On Street Parking)
Subdivision Access Road
@ (TH or SFD) 20 MPH I 1O FT 10 % PRIVATE
(With On Street Parking)

Date
05/51 /2014
Scale

1"=200
Sheet No.

5 0F6
File No.

11.022
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Architectural and Landscape Standards:

Architectural Guidelines:

General Requirements:

Structures within Poplar Ridge shall be designed to be generally compatible with the surrounding neighborhoods. An
Architectural Review Committee (ARC) shall be established by the Developer (or future HOA) for the purpose of
reviewing architectural plans for the development and providing comments.

Exterior materials used within Poplar Ridge shall be chosen from the materials listed hereinafter for the specific use

(commercial or residential) and be of a low maintenance character in the interest of maintaining a quality appearance.

Architectural Standards for Commercial Uses:

Commercial and Civic Structures:

e  Massing of commercial and civic structures shall be broken up in such a manner as to avoid boxy appearing
buildings. Use of gables, offsets, and similar details to break down the mass of the building is strongly
encouraged.

e Buildings shall maintain a consistent street edge with at least one street oriented entrance.

e Use of multiple, yet compatible wall materials is encouraged.

e  Use of arches, columns, quoins, and similar details is encouraged.

e  Storefront metal shall be factory finished. Mill finish aluminum is prohibited.

e  Accessory structures shall be constructed of materials similar to the main structure on the lot.

Permitted Wall Materials

A.Brick

B. Stone, natural or portland cement simulated (Cultured Stone or similar)
C.Fiber reinforced cementitious siding (Hardiplank or similar)

D. Wood siding, painted or stained

E. Wood or fiber reinforced cement shingles

F. Architectural precast concrete (cast stone)

G.Stucco

Permitted Visible Roofing Materials

A.Standing seam metal

B. Slate

C.Simulated slate

D. Architectural shingles designed to simulate slate.

Permitted Trim Materials

A.Fiber reinforced cementitous trim (Hardietrim, Hardiesoffit, or similar)
B. Cellular PVC

C.Wood, painted or stained

D.Factory finished aluminum clad wood (fascia & rake boards)

E. Vented or unvented aluminum or vinyl soffit panels

Permitted Window Materials

A.Painted Wood

B. Clad (aluminum or fiberglass) wood

C.Extruded fiberglass or aluminum

D. Aluminum Storefront

E. Divided light windows shall have SDL or true divided light muntins.
F. Vinyl

Permitted Door Materials
A.Wood

B.Insulated metal
C.Fiberglass

D. Aluminum storefront

Other Permitted Materials

A.Fabric awnings

B. Cellular PVC railings

C.Metal railings

D.Factory finished aluminum or natural copper gutters & downspouts
E. Wood or vinyl shutters

Architectural Standards for Residential Uses:

Permitted Wall Materials

A. Any material permitted in Commercial Uses plus the following:
B. Vinyl siding

C.Painted concrete foundations with simulated brick face

Permitted Visible Roofing Materials
A. Any material permitted in Commercial Uses plus the following:
B. Architectural shingles designed to simulate wood shakes (Timberline or similar)

Permitted Trim Materials
A. Any material permitted in Commercial Uses

Permitted Window Materials
A. Any material permitted in Commercial Uses.

Permitted Door Materials
A. Any material permitted in Commercial Uses.

Other Permitted Materials
A. Any material permitted in Commercial Uses plus the following:
B. Pressure treated wood railings.
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REVISED ENTRANCE TO BE
CONSTRUCTED PER SDH 06:11
(APPROVED ON JULY 25,]2008)

GROUNDWATER TESTING PROTOCOL FOR WELL SYSTEMS:

In conjunction with the development of a central water system utilizing onsite groundwater wells the
following assessment will be required by a professional geologist or similarly qualified individual
(hereafter the Geologist):

(434) 207—8086

JUSTIN@SHIMP—ENGINEERING.COM

e  Geologic Mapping.
e  Afracture Trace Analysis & Electric Resistivity Geophysical Survey.
e  Prepare an Inventory of existing groundwater wells within 1,000 feet of the property line.

PHONE:

The aforementioned steps will form the basis for determining optimal drilling sites for construction of the
first well. Design specifications will be in accordance with VDH guidelines. If a blown yield measurement
by the driller indicates sufficient capacity for use the following testing procedure shall commence:

e  Pump test shall be performed for 72 hours.

e  Any public well within 500' of the well being tested shall be pumped at its rated capacity
simultaneous with the new well for the duration of the test to evaluate possible interference
between the two wells. If the Geologist determines that significant interference is present the
well site will be abandoned and a new well site developed.

e  Two observation wells shall be installed in locations selected by the geologist to monitor
ground water impacts from wells on the north and east sides of the site.

e  When a well site is selected a review of wells within the area shall be performed. The owner of
any offsite well within 1000' of the proposed well site will be notified of the proposed well. The
new well installation will then commence. If the offsite well owner grants the geologist
permission to monitor their well and agrees to follow the testing protocol as outlined by the
geologist the offsite well shall be monitored for interference with the new well site. If the
geologist determines that significant interference is present, the proposed well site shall be
abandoned and a new site developed.

SHIMP ENGINEERING, P.C.
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a \ I
April s, 2014
Mr. Jason Stewart
Planning and Zoning Administrator
County of Fluvanna, Virginia
(Delivered by Hand)

Regarding:  Poplar Ridge R3 Master Plan Amendment (Formally the Point at the Rivanna Resort)
Poplar Ridge Major Utility SUP
Fluvanna County Tax Map 30-A-110 and 19-A-39C

Dear Mr. Stewart;

Shimp Engineering, P.C. is pleased to present the attached amended R3 master plan and proffers for
the above referenced project. As we discussed at our pre-application meeting we are now proposing a new
project, titied Poplar Ridge, as a master plan amendment to the prior R3 approval for the property.

Attached with this letter are 30 copies of the revised preliminary master plan, 30 copies of an illustrative
concept plan showing a likely development of the proposed master plan, one copy of a traffic analysis
showing the required improvements on route 15 for the development of this project, and one copy of an
updated lefter from North West Cascade confirming that adequate soils are available on the site for onsite
disposal. As previously discussed with prior project submittals adequate groundwater yield for onsite wells
has been previously established. A new requirement for well testing has been provided on sheet 8 of the
master plan which should be reviewed in conjunction with the special use permit application for Major Utilities.

Please advise if you have any questions about our submittal, we look forward to hearing from you within 10
days confirming that the application is complete as submitted.

Si

Justin Shimp, P.E.
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June 4, 2014
Mr. Steve Tugwell
Senior Planner
Fluvanna County
Department of Planning & Community Development
P.Q. Box 540

Palmyra, VA 22963

Regarding:  ZMP 14:01, Hotel Street Capital Master Plan Amendment and
SUP 14:02, Hotel Street Capitai request for major utilities in conjunction with ZMP 14:01

Resubmittal of Application

Dear Mr. Tugwell,

We are happy to resubmit the Poplar Ridge ZMP and SUP applications for consideration at the regular
meeting of the Fluvanna County Planning Commission on June 25, 2014. Please find the following documents

enclosed:

a) 10 copies of the Poplar Ridge Master Plan Amendment, revised June 3, 2014,
b) 1 copy of signed and notarized proffers for the above application, and
c) 10 copies of the Poplar Ridge SUP application for Major Utilities.

Please let us know if you require anything further for the public hearing.

Best Re

ustin Shimp, P.E.
Shimp Engineering, P.C.

JUN 0 4 2014
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COUNTY OF FLUVANNA

“Responsive & Responsible Government”

P.0O. Box 540 Palmyra, VA 22963 {434) 591-1910 FAX (434} 591-1911 www.co.fluvanna.va.us

June 10, 2014

Re: Zoning Determination for subject property (Tax Parcels Numbers 30-A-110
and 19-A-39C), also known as “Poplar Ridge” Master Plan Amendment (ZMP
14:01), and accompanying Special Use Permit request (SUP 14:02)

To whom it may concern:

The Zoning Administrator has made the determination that the Master Plan
approved at (Tax Parcel Numbers30-A-110 and 19-A-39C) by the Fluvanna County
Board of Supervisors allows 254 residential units and 63 hotel rooms to be developed
according to the terms of the Master Plan (ZMP 09:02) and Site Development Plan (SDP
06-11). Expansion or enlargement of the Master Plan would be subject to the approval
of the Planning Commission and potentially the Board of Supervisors as well if
warranted by the extent of the deviation from the original Master Plan.

If you have any further questions please contact me at jstewart@fluvannacounty.org or
at (434) 591-1910

Sincerely, »

Jason Stéwart, AICP
g & Zoning Administrator
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Projection Methodology 1

Students Per

High Growth [Unit SFD Units  |SFA Units Total
175 156 331
Single Fam
Detached
Ratio 0.94 164.5
Single Family
Attached
Ratio 1.19 185.64
350.14
Projection Methodology 2
K12 Fluvanna K12 per Poplar Projected
Projection* [Households [Household |Households [K12
3594 10,566| 0.3401476 331 113

* Weldon Cooper School Efficiency Review of Fluvanna County Public Schools
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Projection Methodology

K12
Projection*

Fluvanna
Households

K12 per
Household

Poplar
Households

Projected
K12

3712

9,449

0.3928458

331

130

* Weldon
Cooper
School
Efficiency
Review of
Fluvanna
County Public
Schools
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APR 01 7014

Experts in non-sewered development

A Division of Northwest Cascade Inc.

March 31, 2014

Justin M. Shimp, P.E.
President

Shimp Engineering, P.C.
201 E. Main Street, Suite M
Charlottesville, VA 22902

Subject: Flow and Area Calculations for the Revised Development Unit Numbers
Dear Justin:

As per your email dated March 25™, we understand that the revised numbers for the
proposed Palmyra Development are as following;

Single Family Detached: 175

single-Family Attached: 156

Total Residential Units: 3131 units

General Office: 20,000
Restaurant {no drive-throughj: 8,000

Financial Institution: 4,000

General Retail Use: 42 000

Total Commercial spare: 74,000 square feet

You have asked us to recalculate the design flow and area requirements for the revised
numbers and to determine the effect of the revised numbers on area availability for
subsurface disposal of treated wastewater on the property.

The revised numbers for the development units indicate significant reduction in both the
overall number of the residential units (from more than 800 to less than 400) and
commercial space (from more than 150,000 sqft to less than 75,000 sqft). Since the
wastewater flow generated from a development is directly proportional to the number of
development units, reduction in the number of development units will result in reduced
amount of wastewater flow. Using the same unit flow numbers for both the residential
and commercial space, we have determined that the designed wastewater flow from the
proposed development units would be 132,000 gallons per day (GPD), which is less than
half (about 47%) compared to the flow from originally proposed development units.

10412 John Bananola Drive » P.O. Box 73399 e Puyallup, WA 98373
www.ncswastewater.com 800-444-2371 phone 253-848-2545 fax
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Flow and Area Calculations for the Page 2
Revised Development Unit Numbers

Following table gives the details on the design wastewater flow from the revised number
of development units:

Revised Caleulation - March 2014 GPD/Unit
Residential Urits GPD Residentizl Detached 400
Single Family Detached 175 70,000 Residential Attached 300
Single Family Attached 156 45,800 Commercial 200 per 1,000 sqgft
Total for Residential 331 116,800 Restaurent 5D per 200 sqft
Commerciaul SgFt CPD

General Office 20,000 A LW
Resiavrani (no drive-thwough) #,0600 2,000

Finangial Insdiogtaiion A TRK) 800
General Retail sz 42,900 8,400
Total for Commercial 74,000 15,200
TOTAL FLGYY GPD = 132,000 47% of the previous proposal

The land area required for subsurface disposal of treated wastewater (drainfield area) will
also be reduced as the amount of wastewater is reduced. Based on the conservative
loading rate (half a gallon per day per square foot) that we use for determining land area
requirements at this preliminary stage, estimated area for draifield for the revised
development units would be 6.6 acres primary and 6.6 acres reserved area, total of 13.2
acres. Our soil scientist (John Harper, AOSE, CPSS) has identified at least 40 acres of
drainfield area, which is more than double what would be needed for the proposed
development. Thus, we have more than 2x safety factor available for the drainfield area.

Please let me know if you or anyone from Fluvanna County have any additional
questions related to wastewater system for the proposed Palmyra development,

Sincerely,

Anish Jantrania, Ph.D., P.E.
Senior Project Manager.

10412 John Bananola Drive ¢ P.0. Box 73399 e Puyallup, WA 98373
www.ncswastewater.com 800-444-2371 phone 253-848-2545 fax
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May 7, 2014

Mr. Wayne Stephens, PE — County Engineer
Public Works Department
County of Fluvanna, Virginia

Regarding:  April 16, 2014 Comments on SUP Application 14-002 - Poplar Ridge Utilities

Dear Mr. Stephens,

Thank you for providing comments regarding our Spcial Use Permit application for major utilites for
the Poplar Ridge R3 development project. Please consider the following responses to your comments:

General:

7) BLased vrn the development plun included in the Quplication
rpackage, lhe developer’s compaited average daily flows of 758000
gra appear reasonable.

We are in agresment and no further response is provided.

&) There are current/ Y no public weler or sewer systems in lhe
Falinyra area which carn supply ‘he POl waler and sewer
demands for a progct of the size of Foplar Ridge, and @ is
unlifely thal public waler or sewer service on swuch @ scwle wdl
be avarlalle fo the Palmyra CO4 in lhe newr Suture.  The (ournty
ras no public water system, and the Prolic sewer system fbas
insufficient capactty fo serve the proposed needs of fhe projgct
7he sewage collection systzm does nol currently erlend to wuny of
the parcels associaled wilh lhe progect.  The Falmyra Area
Hastewaler Trealment Hlant (FW77) currently operates wunder
Iirvginia Follutant Discharge Alimination System (FPDES) FPermit
which allows 1t 1o discharye averaye flows of 38,900 gullons.
Based on recent average daly flows, i appears the plant has
Ereess capacily of no more lhan 20000 god.

We are in agreement, but please note that the current County approved master plan for the property
dictates a connection to the Palmyra Area WWTP for 342 residential units and additional commercial
development. The proposed plan will address sewer service needs via onsite infiltration, we believe
this to be better for us, better for the County and betfer for the environment
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F) Several of the comments and concerns /7 npofed in my
memorandum of NYovember 75, COV5. regarding e proposed
Halker's Fidge progec have nol yel been addressed  These apply
lo this proposed projecl al o ccale and lo o an erfend appropricte o
the reduced size of Lhe propect.

Hydrogeologic Reports, Feasibility Assessments, Soil Reports, and Site Capacity Studies were
provided by our consulfants on the Walker's Ridge project. This information was submitted to
Fluvanna County on October 30, 2013. We received your comment letter, dated November 15, and
responded to your comments the following week on November 22, 2013. We have nof been
informed of any comments that were not addressed in our response.

Water:

I/ I my opinion, the applicalion does nol provide swufficient
i farmalion fo delermiine whelher there 4s a reasonable [1&elihood
o) finding Swfficient groundiwaler resources to provide rhe
eslimaled demands, and [/ do nol agree fhal adeguale yields jfor
are- Stle wells Aas been pretiously estiadlisned in prior subriidifals
The porposed FX7 resideniial wnils will veguive o mivimiene fofad
wiell yield of F66 gy This s nol an insubstaniiol arnownd,
especiallly given lhal lhe wmedian well yield of olher welds orilled
v lhe wreq Rhas Seen reporied Oy fhe developer Lo be Sgpnn.

Please consider the folfowing four points:
1) The current by-right zoning for the property allows a central water system with
connections for 342 residential units (we are requesting a reduction in the current
application).
2) A “Feasibility Study of Groundwater Potential of The Walker's Ridge Development’
prepared by Eaton Geological Consulting, LLC and dated October 25, 2013, provides
professional documentation supporting on-site sustainable withdrawals on the order of
212,239 gallons per day (GPD), supporting a maximum of 707 equivalent residential units.
“Eaton Geological Consulting, LLC finds that the groundwater potential of this sife is
sufficiently favorable that it would be feasible to conduct geophysical survey work and drifl
test wells.” This professional recommendation was made for a project with over two times as
many residential units proposed as the current proposal.
3) On October 28, 2013, The Center for Sustainable Groundwater provided a preliminary
assessment of the potential for off-site impacts of the groundwater usage at the site, based
on an estimated (at that time) of 952 residential units. Dr. Nick Evans, in his assessment,
found that a) there would be sufficient groundwater recharge on the sife to meet the demand
for 952 residential units, b) most of the groundwater used would be returned to the ground as
recharge through a sanitary drainfield system, and c) each surface water bodies located on
sife (4 ponds and the adjacent Rivanna River} each constifutes a hydrologic buffer that
recharges groundwater contained in the surrounding rocks. Dr. Evans has served for over
10 years as the Direclor and chairman of the Thomas Jefferson Soil and Water Conservation
District, he has published a technical report on “The role of groundwater ecosystem services
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in determining an optimal sustainable population size for the Charlottesville/Albemarte
community’, he has published “Water Resources in Fluvanna County: present conditions and
recommendations for preservation and restoration”, and he has published a “Hydrogeologic
Datablase for Fluvanna County, Virginia.”

4) The current proposal includes three conditions for locating onsite water well sites and four
conditions for determining groundwater impacts from wells drilled on-site. These restrictions
are not applicable to the current zoning.

5/ The application includes no defails regarding the localtions arnd
rowles of Lhe proposed waler disiribulion syslem, the localion and
lypefs) of proposed slorage lanf(s). lrealment fucililies or any
olher infrastructure reluled fo the proposed waler system. A7 the
very least, « preliminary plan for the waler system should be

frotided,

In paragraph D of Section 22-17-4 of the Fluvanna County Zoning ordinance, three quidelines are
provided for consideration of a special use permit. The third guideline (c) requires a current survey of
the subject property and a sketch plan of the proposed improvements. A preliminary plan for the
water system is well beyond the scope of this requirement, however, please consider the atfached
SUP Application Plan that includes a ‘conceptual layout” for sewer and water distribution systems
and facilities. Please note that this conceptual plan is not provided as a condition of approvat for the
SUP and, with or without approval of the SUP, the Owner/Developer reserves the right to develop on-
site water and sewer in accordance with state and focal code requirements.

Sewer:

6/ In my oprnion, the developer has nol wrovided sufficierd
tnformalion o delermine whelher s a reasonable [ikelitood thal
the available soils on the site are of sufficient guantity and
qualily lo be suppor! an ovn site disposal syslem of lhe size and
scope reguired Jor the developer's progecled flows.

The current by-right zoning allows a maximurm of 342 residential units to connect to the Palmyra Area
Wastewafer Treatment Plant which, as noted in comment #1, does not have capacity for the
development. An on-site central sewerage system is a reasonable aftemnative if the County is not
inclined to expand the capacily of the facility at this time. A "Soil Feasibility Study” was prepared on
October 29, 2013 by Environmental Soil Consultants, LLC and a “Preliminary Feasibility
Assessments of Drainfiefd Site Capacity” was prepared on November 1, 2013 by NCS Wastewater
Solutions. The study and assessments conclude that there is an adequate amount of area and soils
available to support an on-site wastewater disposal system for 952 residential units (almost three

times what is currently proposed).

7/ The wpplication includes no deluids vegurding e localions and
ronles of proposed gralvily sewer lines pump stalions. Jorce
mains, drealment facililies or any ollher infrasiriuclure reloled o
lhe proposed sewage colleclion. {reatment and disposal system. Al
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the rery least, a preliminary plan for the proposed scuwer system
Showdld e provided,

Please see the response fo comment # 5 above.

&) In order fo perform a prover prel imninary assessment of the soils
on the stle, il 15 recommended thal the applicant be reguired fo
provide a map al wminimumn scale 77 = 2007 and which shows the
currently mapped soils for the sile overlain wilh lopographly, the
Jormer golf cowurse layowul. and the localions and COMPULED CrERs
af all propused preliminary drip disposal drainfield lvoalions.

Please see the response to comment# 5 above. This requested information is provided in the
aftached SUP Application Plan.

In conclusion, we have provided (in addition to the information required in Section 22-17-4 of the Fluvanna
County Ordinance) a conceptual plan for on-site major utilities, site overlays as requested, documentation for
on-site water system capacities {for over twice as many residential units as proposed), documentation for on-
site sewer system capacities (for over three times as many residential units as proposed), a reasonable
alternative to expanding the Palmyra Area WWTP, and we have offered conditions of approval that will
further meet the requirements of zoning ordinance. If the County has other resources available for our
consideration, we would be anxious to explore these options. As always, we welcome the opportunity to
meet with you or any County Staff, Planning Commissioner or Supervisor to discuss this matter further and
we will make ourselves available at your convenience.

Sincerely,

Justin Shimp, P.E.

Attachments:
SUP Concept Plan

CC:

Steven Tugwell

Dr. Nick Evans

Dr. Scott Eaton

Mr. Anish Jantrania
Mr. Keith Smith
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Steven Tugwell

From: Wayne Stephens

Sent: Woednesday, May 28, 2014 8:56 AM
To: Jay Lindsey

Cc: Steven Tugwell; Robert Popowicz
Subject: RE: tomorrow night

Importance: High

Jay,

At this point it is doubtful that | will make it to the meeting tonight.

However, | have reviewed the latest materials provided by the developer’s engineer regarding the soils on the
site, and have verified that the currently proposed mass drainfield areas are not located coincident with
previously disturbed soils on the former golf course, and are located in areas which, according to existing soils
mapping, represent the most suitable soils for drainfields. | have no comment on the proposed locations of the
five wastewater treatment plants, as | am not familiar with the County’s siting requirements for such

facilities. However, since the layout provided by the developer is conceptual in nature, | assume the locations
and numbers of treatment plants is subject to change during final design and site planning.

While | continue to have concerns regarding the long-term viability of the sewage treatment and disposal
methods proposed for the project, the Virginia Department of Health has technical review and oversight
authority/responsibility for such projects, and | will defer to that agency’s expertise regarding such matters.

Regarding the proposed water system, the developer's proposed hydrogeologic testing procedures are most
definitely a ‘step in the right direction’. At this point, lacking a hydrogeological testing ordinance, the
information provided by the developer may have to suffice. While | am not 100% satisfied with the level of
detail in the information provided by the developer to date, that which has been made available indicates that
there is a high probability that some level of sustainable groundwater can be developed on the site. A phase 2
hydrogeological investigation, with drilling and testing of wells, is the only way to actually determine whether
sufficient groundwater resources are available to serve the entirety of the project as it is proposed.

Should the Commission recommend approval of the SUP, | strongly urge that conditions be included which will
protect the County from any and all liability for gver having to take over ownership, operations and/or
maintenance responsibilities for the privately owned and operated water and/or sewer systems proposed with
this project. It is my opinion that the County should take steps to assure that any and all financial and legal
liability for system failure(s} and associated remedies should remain with the developer/owner of the systems,
in perpetuity; and that, in the event it is necessary at some time in the future to connect the properties within
the project to publically owned water and/or sewer systems, the entire cost of such connection(s) be borne by

the owners of said properties.

Please call me if you have any questions. if my status regarding attendance at the meeting changes | will let
you know.

Thanks.

Wayne

J. Wayne Stephens, PE
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Director of Public Works, County Engineer
Fluvanna County Virginia

P.O. Box 540

Palmyra, VA 22963

{434) 591-1925
(434) 591-1924 (FAX)
wstephens@fluvannacounty.org

From: Jay Lindsey

Sent: Tuesday, May 27, 2014 11:13 AM
To: Wayne Stephens

Subject: tomorrow night

Hi Wayne,

Just confirming that you can still come to the meeting tomorrow night.

Thanks,
Jay
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Planning Commission Questions

Regarding SUP 14-02 & ZMP 14-01/Hotel Street Capital, LLC (Poplar Ridge)

Prior to June 25, 2014, Planning Commission Public Hearing

Principal issues outlined by County Attorney with comments by Jason Stewart, Planning and
Zoning Administrator:

(1) Sufficiency of water supply—burden is on applicant to establish that SUP is consistent

with uses by right and will not be of detriment to neighboring properties—What
evidence provided? In Shimp letter on p. 82, says there is “no specific information
regarding sufficiency of water”

STEWART - As noted on the applicant’s submitted plan with the SUP, the applicant has
to satisfy the requirements of VDH as part of the site plan process. The plan provides
testing procedures to verify groundwater capacity. For example if it’s found out that
they only have capacity for 100 houses, they are pretty much capped by that regardless
of how many they are finally approved for. | think the PC needs to weigh the
information in this plan in their decision making process about whether it’s enough
information to make a decision.

(2) Sufficiency of sewerage—no evidence of sufficient area/type of soil—note SUP B/P—

(3)

(4)

VDH relies on allegations of applicant (“huge drainfield . . . they say they have more than
sufficient area”), not facts supplied

STEWART - The applicant’s SUP plan shows it’s going to be a mass dripfield system that
is approved and regulated by DEQ. The applicant’s experts at the Work Session
seemed confident that they would get their approval from state. | think the PC has
heard the applicant and their experts present their case at the work sessions and TRC
along with Mr. Stephens’ comments. Again, they will need to weigh all of that
information to determine if they think they have enough information to make a decision
on the SUP.

Lack of impact on adj. properties, particularly with respect to water resources—SUP B/P
(see also p. 7)

STEWART - Sheet 6 of the Master Plan talks groundwater testing protocol for well

systems and how they affect neighboring properties.
VDOT concerned about traffic implications (see esp. pp. 5, 78 (Att. H)

a. Reservation of area for additional development makes it impossible to analyze
full impact
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(6)
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b. No reservation of area for additional improvements to accommodate additional
burdens

c. Recommendation of roundabout (not provided) (Note existing proffers
contribute to traffic signal)

STEWART - The traffic study cited shows no need for a roundabout and the existing
proffer for a traffic signal expired in May of 2014. We are still waiting on final
comments from VDOT. (Note: The latest VDOT comments received on the day of the PC
meeting (June 25) is that the Poplar Ridge proposal doesn’t increase traffic volumes over what is
already approved for the site (2009 rezoning).

Fire protection

a. Units built too close together
b. Sufficiency of water supply for fire protection—no evidence of supply or
sufficiency of distribution for fire protection

STEWART - Fire hydrants will have to comply with building code to determine distance
and separation. Water availability for fire protection would have to be verified at least
at the site plan stage by VDH.

Compatibility with adjacent properties, particularly low density SFD’s and Camp
Friendship

STEWART - It’s in neighborhood residential in the CPA. | think it’s perfectly valid for the
PC to consider the compatibility with the adjoining properties with deference to the
Comp Plan and also existing conditions . The BOS approved the Master Plan in 2009 but
there is talk about shrinking the CPA and growth area in Palmyra.

Not consistent with Comprehensive Plan—PC/BOS entitled to construe Plan

a. Not village scale
b. Not primarily detached SFD’s
c. Highest density in village at extreme edge

STEWART - | think the Comp Plan is vague in regards to village vs neighborhood
residential. Poplar Ridge appears to be almost all in what we call neighborhood
residential. The 2009 Master Plan doesn’t exceed the density requirements of the
ordinance and the new proposal is certainly not Traditional Neighborhood
Development. | think the PC and the Board have a fair amount of leeway to decide
what’s appropriate based upon the Comp Plan.
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Transcript of portion of Planning Commission Public Hearing of June 25, 2014

Summary of comments by County Attorney to Planning Commission:
You have before you two applications, they are obviously directly and intimately related, but they are

two different applications and they are two different procedural avenues and standards for you. And
I've identified what | think are some of the issues that are really important for you at this point.

Special Use Permit (SUP) - For water and sewer utilities.

Two primary criteria to review; if you find that the application meets these criteria, then it would be
appropriate for you to approve SUP. If you are unable to find that the use meets these criteria, then the
application should be denied for the SUP.

The two criteria are set out in Section 22-17-4 in the Zoning Ordinance.

e Oneis (reading,) “The proposed use shall not tend to change the character and established
pattern of the area or community in which it proposes to locate.”

e Andtwois (reading,)” The proposed use shall be compatible with the uses permitted by right
in that zoning district and shall not adversely affect the use and/or value of neighboring

property.”

Sufficiency of the water supply.

e The issue here is, in your judgment, has the applicant met the burden to establish that the water
system has adequate supply and will not adversely affect the neighborhood.

e | noted there was one comment noted in the Staff Report where Mr. Shimp said he had, quote,
“no specific information regarding sufficiency of water.”

e Theissue is, has the applicant established that there is sufficient water on this property and has
the applicant established that the operation and proposed system will not adversely affect
neighboring properties. If you find that the applicant has established that sufficiency, you are
free to approve. If you find that the applicant has not established that sufficiency, then you
should recommend denial.

Sufficiency of the sewerage

e And the same issue applies; that is, has the applicant established to your satisfaction that there
is available sewerage for the use as proposed.

Now, as to both of these, the other thing that the applicant needs to establish to your satisfaction is
that the uses will not adversely affect neighboring properties.

| note that although | wasn’t at the Work Session, I've heard the comments, read the Staff Report, and
read the prior comments; it appears to me that the expert opinions that were given are predictions of
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the conditions. The applicant’s position appears to be that proving the adequacy of water and the
adequacy of sewerage will be done in accordance with Health Dept. regulations at a later time. The
applicant’s position is that conditions are such that, if this is approved, and we go forward with these
tests, we believe that the tests will prove that there is adequate water and sewer facility.

If you consider that to be sufficient, then they’ve met the burden. If you don’t, then | think it wouldn’t
be appropriate for you to approve.

Rezoning Request (ZMP)

The fourth item that | think is important for you, is the traffic implications.
You have the concerns stated by VDOT. The question is whether you believe the applicant has met its
burden in establishing whether the plan adequately addresses the traffic issues.

As to fire protection, frankly | think that’s an easier question, because the building code does address
fire protection, fire walls, and that sort of thing, but that’s another one where, that’s a proper
consideration for you to have as to the rezoning.

The next issue as to the rezoning is the compatibility of the proposed development with neighboring
properties, particularly low-density, single-family dwellings and Camp Friendship. Those uses are there
and | think it would be appropriate for you to consider whatever impact you find would be likely to
occur as to the other existing uses as a result of this development. If you believe that the developments
are compatible, then that’s a matter in the development’s favor. If you believe they’re incompatible,
that’s on the other side....if you will.

The final issue is the issue of the comprehensive plan. And the comprehensive plan as you know, is not
rigid, is not absolute, it’s not a matter of taking a number out of it and plugging it in and saying that’s
absolute, it’s not.

The issues that | think are raised by the comprehensive plan are the scale of Palmyra Village, the
character of the development, whether they’re single-family units, but they’re single-family detached
and attached. They’re roughly equal; is that consistent with the character of the village? And the third is
the density of the project with respect to the location.

It’s been noted that this is the northern edge of the development area in the plan. And | think you have
the right to consider the fact the location of this property with respect to the development area. So, not
every square foot of the development area is entitled to have the highest density ...or even the very
highest, or very close to the highest density set out in front of you. So, you’re entitled to interpret,
because ultimately it’s the Board’s decision, it’s your responsibility with respect to making a
recommendation.

With reference to the previous plan (2009 Rezoning)

| think the applicant has made a pretty cogent argument that the existing plan was either a mistake
when it was approved, or it is no longer appropriate. And | note that there are a couple of things that
(can’t hear) the note | made on it, made it before you Mr. Shimp, was accurate. The note | made on his
comment was that the plan won’t work. That it’s not well-planned. He was speaking on a number of
things, but two of the items that appear in this, is that that plan was dependent on public utilities,
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particularly sewer. We now know that water is not going to be there anytime soon. We’d like to think it
will be there eventually, but we have no specific timeline to that. As to the sewer, we know what
happened to that. And that is, the county established the sewer plan and we believed we had significant
available sewer service and then DEQ changed the rules. So we don’t even enough to serve public
facility, let alone the privately owned facility.

So, my point in raising this is, that, Mr. Shimp may be right, probably is right, that the existing plan
would be very difficult to develop. But | suggest that, that point, cuts two ways. Number one, it suggests
that there ought to be some other zoning on this property, and that’s what | take away from Mr.
Shimp’s comments. What that zoning is, is not necessarily, doesn’t have necessarily one answer. It could
be a number of different things (can’t hear.) But | think the other thing to take away to this, is to not do
it again. And what | mean by that is, if you grant an SUP for a water system without knowing that water
is available to serve that system, and that the water, installation, and use will, if you can’t say that that
won’t adversely affect the neighbors, we’ll find out when we get to the next stage, you're putting
yourself right back in the same position. And that is, you will approve a plan that won’t work. And | think
that’s exactly why our R3 ordinance requires utilities to be approved by SUP, so they’re approved in
advance.

Now, again, I’'m not telling you to approve or disapprove it, that’s your prerogative, but | wanted you to

have some of these thoughts in terms of just organizing your thought, trying to give you the questions |
thought you should answer.
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SUP APPLICATION PLAN FOR MAJOR UTILITIES

POPLAR RIDGE

SHEET INDEX
FORMERLY THE POINT AT THE RIVANNA RESORT PROJECT MANAGEMENT €l - COVER SHEET
TAX MAP 30, SECTION A, PARCEL | | O and SHIMP CVIL ENGINEERING €2 . BUSTING CONDITIONS
TAX MAP 19, SECTION A, PARCEL 38C LAND FLARNING €3 - CONCEPTUAL UTILITY PLAN
PALMYRA DISTRICT. FLUVANNA COUNTY. VIRGINIA ENGINEERING C4 - DESIGN GUIDELINES

MARCH 3 1. 2014

201 EAST MAIN STREEY, SUITE M
CHARLOTTESVILLE, VA 22902
(434) 207-80866

SHEET | ©F a
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EPR, P.C. “ENGINEERING & PLANNING RESOURCES”

Attachment H

EPR

TO: JUSTIN SHIMP, P.E.
ORGANIZATION: SHIMP ENGINEERING
PHONE NUMBER:

RE: POPLAR RIDGE TRAFFIC SIGNAL ANALYSIS

637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

APR 01 2014

FROM: BILL WUENSCH, PE, PTOE

DATE: APRIL 1ST, 2014

.SENDER’S REFERENEE—;\J UMBER:

YOUR REFERENCE NUMBER:

MEMORANDUM

O URGENT [0 FOR REVIEW O PLEASE COMMENT

Poplar Ridge Traffic Signal Analysis

Background Information

O PLEASE REPLY X FOR YOUR USE

[n this memo, as an update to the prior Walkers Ridge TIS, EPR examined the new
Poplar Ridge Development, as provided in March, 2014, to explore the trip generation of
the new development, and if any traffic signal is needed at any of the three intersections
that the new development might impact. The new development includes 331 residential
units and 74,000 square feet commercial uses, which are specified as:

175 single-family detached houses;
156 single-family attached houses;
20,000 square feet offices;

42,000 square feet general retail (specialty retail);
4,000 square feet financial institution (drive-in bank);
and, 8,000 square feet high-turnover restaurant;

The access to the new development will be via three entrances, as shown in Figure 1:

the main entrance at the southern intersection of Route 15 and Route 644;
the 2nd entrance south to Route 644 on Route 15;

and, the 3rd entrance on Route 644.

The intersections this memo examined, as shown in Figure 2, include:

the southern intersection of Route 15 and Route 644 — the main entrance;
the intersection of Route 15 and the 2nd entrance — the 2nd entrance;
and, the northern intersection of Route 15 and Route 644.
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EPR EPR, P.C. “ENGINEERING & PLANNING RESOURCES”
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Existing (2014) and Background (2026) Traffic Volumes

In this memo, the Poplar Ridge Development is assumed to be completed in 12 years, in
the year 2026. The existing (2014) and background (2026) traffic volumes were
calculated from 2012 traffic count data in the prior Walkers Ridge TIS report by using a 1%

per year background growth rate.

Page 2
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EER EPR, P.C. “ENGINEERING & PLANNING RESOURCES”
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Site Trip Generation, Distribution, and Assignment

Site trip generation was calculated per ITE Trip Generation (9th Edition). Land use code
210 was used for single-family detached houses, land use code 230 was used for single-
family attached houses, land use code 710 was used for offices, land used code 826
was used for general retail (specialty retail), land use code 912 was used for financial
institution (drive-in bank), and land use code 932 was used for high-turnover restaurant.

According to VDOT's Traffic Impact Analysis Regulations Administrative Guidelines, the
internal capture trip was assumed as the smaller of 15% residential or 15%
nonresidential trips generated. The pass-by trip was assumed as 25% of the trips to
general retail (specialty retail) and high-tumover restaurant and 40% of the trips to
financial institution (drive-in bank).

Table 1 summarized the trip generation for the Poplar Ridge Development.

Table 1 Poplar Ridge Development Site Trip Generation

AM PM
Use Description ITE Qty Daily | in | out | in | out
Single Farmily Detached 210 175 1,840 | 35 | 106 | 116 | 68
Single Family Attached 230 156 947 13 61 58 29
Office 710 | 20,000 | 386 46 6 17 84
Specialty Retail 826 | 12,000 | 1,861 | 0 0 54 | 68
Drive-In Bank 912 | 4,000 593 28 21 49 49
High-Turnover (Sit-Down) Restaurant 932) 8,000 | 1,017 | 48 | 39 | 47 | 32
total 6,645 | 170 | 234 | 341 { 329
internal capture 418 7 25 | 26 | 15
Peak Hour Trips After Reductions (driveway trips) 6,226 | 162 | 209 | 315 | 315
Pass-by 957 23 18 | 45 44
Primary, Trips | 1 5,270 139 | 190, 27011 270

total peak 5270 | 330 | sa0

Site trip distribution was developed based on the site plan and an examination of the
existing traffic volumes travelling from north and south on Route 15.

Page 3
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EER EPR, P.C. “ENGINEERING & PLANNING RESOURCES”
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Build Traffic Volumes

The trips generated from the Poplar Ridge Development were calculated and assigned
to the roadway network, and then added to the background (2026) traffic volumes.

Figure 3 provided the illustration for the build (20286) traffic volumes.

Page 4
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EPR EPR, P.C. “ENcGINEERING & PLANNING RESOURCES”
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Intersection Laneages

Based on the site plan as provided and the build (2026) traffic volumes, this memo
recommends that the three study intersections be configured as following:

The southern intersection of Route 15 and Route 644 — the main entrance -
Northbound (Free) — a through lane and a left turn lane;
Southbound (Free) — a through lane and a right turn lane;
Eastbound (Stop) — a left / right turn combined lane.

The intersection of Route 15 and the 2nd entrance — the 2nd entrance —
Northbound (Free) — a through lane and a left turn lane;
Southbound (Free) — a through / right turn combined lane;
Eastbound (Stop) — a left / right turn combined lane.

The northern intersection of Route 15 and Route 644 —
Northbound (Free) — a through / left turn combined lane;
Southbound (Free) — a through / right turn combined lane;
Eastbound (Stop) — a left / right turn combined lane.

Turn lane warrant sheets for the northbound left turn and the southbound right turn at
the southern intersection of Route 15 and Route 644 and the northbound left turn at the
intersection of Route 15 and the 2nd entrance are provided in the attachment.

Page 5
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Em EPR, P.C. “ENGINEERING & PLANNING RESOURCES”
637 BERKMAR CIRCLE, CHARLOTIESVILLE, VA 22901

Build (2026) Traffic Operations

The build (2026) conditions were simulated with Synchro (version 8), and the resuiting
levels of service for the proposed configuration of the intersections were shown in Table

2.
Table 2 Build (2026) Condition LOS and Delay
2026 Build AM 2026 Build PM
LOS DELAY LOS DELAY
Southern Route 15/Route 644 (Main Entrance)
EBL/EBR C 16.3 | C 21.0
NBL A 82 |A 9.0
NBT A 00| A 0.0
SBT A 00| A 0.0
SBR A 00 A 0.0
Overall A 40| A 4.5
Route 15/2nd Entrance (2nd Entrance)
EBL/EBR B 129/C 16.7
NBL A 82| A 8.4
NBT A 00| A 0.0
SBT/SBR A 00| A 0.0
Overall A 08 A 2.8
Northern Route 15/Route 644
EBL/EBR B 147 |C 171
NBL/NBT A 00| A 0.0
SBT/SBR A 00 A 0.0
Qverall A 04| A 0.4
The results indicated that, with the new development and the proposed

configurations, the three intersections and all movements will operate at LOS C or

better.

Page 6
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EER EPR, P.C. “ENGINEERING & PLANNING RESOURCES”
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Conclusions

This memo leads to following principal conclusions:

Based on the new Poplar Ridge Development, in daily, the development will
generate 5,270 new trips to/ffrom the site, and cause 957 existing trips changing to
pass-by trips to/from the site.

The total peak hour trips to/from the site are 162 ingress (139 new trips and 23
pass-by trips) and 209 egress (190 new trips and 18 pass-by trips) in the morning
peak hour, and 315 ingress (270 new trips and 45 pass-by trips) and 315 egress
(270 new trips and 44 pass-by trips) in the afternoon peak hour.

A 100 feet left turn storage lane and a full-width right turn storage lane at the
southern intersection of Route 15 and Route 644, and a 75 feet left turn storage lane
at the intersection of Route 15 and the 2nd entrance are recommended based on

turn lane warrant.

No traffic signal is recommended based on the traffic operation analyses or MUTCD
traffic signal warrant.

Attached:

Figure 1 — Figure 3
Turn Lane Warrant Sheets
Synchro Qutput for Build Conditions

Page 7
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EPR EPR, P.C. “ENGINEERING & PLANNING RESOURCES”
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Attachment
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EPR EPR, P.C. “ENGINEERING & PLANNING RESOURCES"
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Attachment A Figure 1 - Figure 3
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EER EPR, P.C. “ENGINEERING & PLANNING RESOURCES™
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Attachment B Turn Lane Warrant Sheets
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WARRANT FOR LEFT-TURN STORAGE LANES ON 2-LANE HIGHWAYS Figure 18 |

WARRANT FOR LEFT-TURN STORAGE LANES ON TWO-LANE HIGHWAYS
= U o  UNAME LANES UN TWO-LANE HIGHWAYS

Project: Poplar Ridge Analysis

Intersection:  Southern Route 15/Route 644 Data Date:
Projection Year:

Approach Direction: Northbound

Peak Hour: PM Peak

Peak Hour Left Turns (V)): 106
Advancing Volume (V,): 364
Opposing Volume (V,): 499
Operating/Design Speed (V): 60

% Left Turns in V, (L):  30%
Optional % Left Turn Override:

% Trucks in V| : 0%

Analysis Date:

vph

vph (Northbound Approach)
vph (Southbound Approach)
mph

{Calculated Value: 29.1%)

{100’ storage required based on chart)
(0" additional storage for trucks)

CONCLUSION: 100’ LEFT-TURN STORAGE REQUIRED

Poplar Ridge Analysis - Southern Route 15/Route 644

]

Attachment H

2014
2014
2026

800 Grade, Unsignalized Intersections
| X L =% Left Turns in V,
. 700 I S= Storage Length Required
E i '
| = 600 | V = 60 mph
w
gx\‘; 500 A L=30%
2 OF%. .
| @\\g 400 N
=
| E 300
[N No
o 200 |t eft-Tum
| = Lane
100 Required
I 0 - - - - b —d
0 200 400 600 800 1,000 1,200

V. ADVANCING VOLUME (VPH)
PM Peak - Northbound

Source: Highway Research Record Number 211 - Figure 18

79



PHV RIGHT TURNS, vehicles per hour

GUIDELINES FOR RIGHT-TURN TREATMENTS ON 2-LANE HIGHWAYS
———————_______________

Project: Poplar Rldge AnaIySIS
Intersection: Southern Route 15fRoute 644

Approach Direction: sZEtEEBEJ R ;r;;ilysis Date:
Peak Hour: HPIG‘ “P;k“;j Data Date:
PHV Right Turns: 53 ‘vph Projection Year:
PHV Approach Total: _1:195;—__; vph

Attachment H

2014
2014
2026

CONCLUSION: FULL-WIDTH RIGHT-TURN LANE AND TAPER REQUIRED

GUIDELINES FOR RIGHT-TURN TREATMENTS 2-LANE HIGHWAYS
Poplar Ridge Analysis - Southern Route 15/Route 644

o [

120
FULL-WIDTH TURN-LANE REQUIRED

100

80
TAPER REQUIRED

60

40

RADIUS REQUIRED

20 | 207

Q 100 200 300 400 500 600 700 800 900

PHV APPROACH TOTAL, vehicles per hour
PM Peak - Southbound

Source: VDOT Minimum Standards of Entrarices to State Highways - Figure 5
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WARRANT FOR LEFT-TURN STORAGE LANES ON TWO-LANE HIGHWAYS
=T 9 LNALE LANES ON TWO-LANE HIGHWAYS

Project: Poplar Ridge Analysis Analysis Date: 2014
Intersection:  Route 15/2nd Entrance Data Date: 2014
Approach Direction: Northbound Projection Year: 2026
Peak Hour: PM Peak

Peak Hour Left Turns (V) 28 vph

Advancing Volume (V,): 350  vph (Northbound Approach)

Opposing Volume (Vp): 447  vph (Southbound Approach)

Operating/Design Speed (\): 50 mph

% Left Tums in Vi (L):  10% (Calculated Value: 8.3%)
Optional % Left Turn Qverride:

(75" storage required based on chart)
% Trucks in V,: 0% (0" additional storage for trucks)

CONGCLUSION: 75' LEFT-TURN STORAGE REQUIRED

&l

o

S &
N
U

Vo OPPOSIiS

2

WARRANT FOR LEFT-TURN STORAGE LANES ON 2-LANE HIGHWAYS Figure 9
Poplar Ridge Analysis - Route 15/2nd Entrance

ME (VPH)

800 ﬁ Grade, Unsignalized Intersections
[ L=%Left Turnsin V,
700 S = Storage Length Reguired
500 | V = 50 mph
500 5 L= 10%
g, |
400 r
300 [ |
No
200 Left-Turn
Lane |
100 | Required
. RoRE TN o |
0 200 400 600 800 1,000 1,200

V, ADVANCING VOLUME {(VPH)
PM Peak - Northbound

Source: Highway Research Record Number 211 - Figure 9

81



Attachment H

EER EPR, P.C. “ENGINEERING & PLANNING RESOURCES"
637 BERKMAR CIRCLE, CHARLOTTESVILLE, VA 22901

Attachment C Synchro Output for Build Conditions

82



Attachment H

HCM Unsignalized Intersection Capacity Analysis

2. Route 15 & 2nd Entrance 3/28/2014
2 T Y

Lane Configurations L' % L T

Volume (veh/h) 1 18 24 320 359 12

Sign Control Stop Free  Free

Grade 0% 0% 0%

Peak Hour Factor 082 092 092 092 092 09

Hourly flow rate (vph) 12 20 26 348 390 13

Pedestrians

Lane Width {ft)

Walking Speed {ft/s)

Percent Blockage

Right turn flare (veh)

Median type None  None

Median storage veh)

Upstream signal (ft)

pX, plateon unblocked

vC, conflicting volume 797 397 403
vC1, stage 1 conf vol

vC2, stage 2 conf vol

vCu, unblocked vol 797 397 403
tC, singie (s) 6.4 6.2 41

tC, 2 stage (s)

tF {s) 35 33 22

p0 queue free % 97 97 98

cM capacity (vehh) 348 853 1155

Direction, Lana # EB1 NB1_ NBZ  SB1 . DeglSL

Volume Total 32 26 348 403

Volume Left 12 26 0 0

Volume Right 20 0 0 13

cSH 480 1155 1700 1700

Voiume to Capacity 006 002 020 024

Queue Length 95th (ft) 5 2 0 0

Control Delay (s) 129 8.2 00 0.0

Lane LOS B A

Approach Delay (s) 12.9 0.6 00

Approach LOS B

prT— . =

Average Delay 08

Intersection Capacity Utilization 29.9% ICU Leve! of Service A

Analysis Period (min) 15

Poplar Ridge Analysis 2026 Build AM Synchro 7 - Report
EPRP.C. Page 1
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HCM Unsignalized Intersection Capacity Analysis

6: Route 15 & 1st Entrance 3/28/2014
A T N Y

Movement EBL EBR NBL NBT S8BT SBR.

Lane Configurations W % 4 4 i

Volume (veh/h) 81 97 61 271 274 64

Sign Control Stop Free  Free

Grade 0% 0% 0%

Peak Hour Factor 082 092 092 092 082 09

Hourly flow rate (vph) 88 105 66 295 298 70

Pedestrians

Lane Width (ft)

Walking Speed (ft/s)

Percent Blockage

Right turn fiare (veh)

Median type None  None

Median storage veh)

Upstream signal (ft)

pX, platoon unblocked

vC, conflicting volume 725 298 367
vC1, stage 1 conf vol

vC2, stage 2 conf vol

vCu, unblocked vol 725 298 367
tC, single (s) 64 62 41

tC, 2 stage {s)

tF (s} 35 33 22

pO queue free % 76 86 84

cM capacity (veh/h) 370 742 1191

Cirection, Lane # EB1 NB1 NB2 SB1 882

Volume Total 193 66 295 298 70

Volume Left 88 66 0 0 0

Volume Right 105 0 0 0 70

cSH 509 1191 1700 1700 1700

Volume to Capacity 038 006 017 018 004

Queue Length 95th (ft) 44 4 0 0 0

Control Delay (s) 16.3 82 0.0 0.0 0.0

Lane LOS C A

Approach Delay (s) 16.3 15 00

Approach LOS C

Intersection Summary.

Average Delay 4.0

Intersection Capacity Utifization 38.2% ICU Level of Service A

Analysis Period (min) 15

Poplar Ridge Analysis 2026 Build AM Synchro 7 - Report
EPRP.C. Page 2
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HCM Unsignalized Intersection Capacity Analysis

7. Route 15 & Route 644 (Northern) 3/28/2014
S T N B

Movement EBL EBR NBL NBT SBT 3BR

Lane Configurations W & -

Volume (veh/h) 19 2 ¢ 35 336 9

Sign Control Stop Free  Free

Grade 0% 0% 0%

Peak Hour Factor 092 092 092 092 092 09

Hourly flow rate (vph) 21 2 0 382 365 10

Pedestrians

Lane Width (it)

Walking Speed (ft/s)

Percent Blockage

Right turn flare (veh)

Median type None None

Median storage veh)

Upstream signal (ft)

pX, platoon unblocked

vC, conflicting volume 752 370 375
vC1, stage 1 conf vol

vC2, stage 2 conf vol

vCu, unblocked vol 752 370 375
tC, single (s) 64 6.2 41

IC, 2 stage (s)

tF (s) 35 33 22

p0 queue free % 95 100 100

cM capacity (veh/h) 378 676 1183

Jirection, Lan # EB1 NB1 SBY

Volume Total 23 382 375

Volume Left 21 0 0

Volume Right 2 0 10

cSH 395 1183 1700

Volume to Capacity 006 000 o022

Queue Length 95th (ft) 5 0 0

Control Delay (s) 147 0.0 0.0

Lane LOS B

Approach Delay (s) 14.7 0.0 0.0

Approach LOS B

intersection Summary.

Average Delay 0.4

Intersection Capacity Utilization 28.5% ICU Level of Service A

Analysis Period (min} 15

Poplar Ridge Analysis 2026 Build AM Synchro 7 - Report
EPRP.C. Page 3
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HCM Unsignalized Intersection Capacity Analysis

9: Route 15 & 2nd Entrance 3/26/2014
AN Nt Y

Mavemen] EBL EBR _NBL NBT SBT SBR

Lane Configurations L % 4 B

Volume (veh/h) 43 97 29 3 426 21

Sign Contral Stop Free  Free

Grade 0% 0% 0%

Peak Hour Factor 092 092 092 092 092 092

Hourly flow rate (vph) 47 105 32 349 463 23

Pedestrians

Lane Width (ft)

Walking Speed (ft/s)

Percent Blockage

Right tum flare (veh)

Median type None  None

Median storage veh)

Upstream signal (ft)

pX, platoon unblocked

vC, conflicting volume 886 474 486
vC1, stage 1 conf vol

vC2, stage 2 conf vol

vCu, unblocked vol 886 474 486
tC, single (s) 6.4 6.2 4.1

tC, 2 stage (s)

fF (s) 35 33 22

r0 queue free % 85 82 97

¢M capacity (veh/h) 36 590 1077

umrm# [ E-j H:E‘T' _NB-E—"_ S'Ell =

Volume Total 152 32 349 486

Volume Left 47 32 0 0

Volume Right 105 0 0 23

cSH 459 1077 1700 1700

Volume to Capacity 033 003 021 02

Queue Length 95th (ft) 36 2 0 0

Confrol Delay (s) 18.7 8.4 0.0 021

Lane LOS c A

Approach Defay (s) 167 07 00

Approach LOS C

Intersection Summary. ,

Average Delay 28

Intersection Capacity Utilization 39.1% iCU Level of Service A

Analysis Period (min) 15

Poplar Ridge Analysis 2026 Build PM Synchro 7 - Report
EPRP.C. Page 1
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HCM Unsignalized Intersection Capacity Analysis

6: Route 15 & 1st Entrance 3/28/2014
AN Nt e

DR EBL FBR  NBL NBT Sar SBR

Lane Configurations L % 4 4 r

Volume (veh/h) 78 102 106 258 348 153

Sign Control Stop Free  Fres

Grade 0% 0% 0%

Peak Hour Factor 092 092 092 092 092 09

Hourly flow rate (vph) 85 1M 165 280 376 166

Pedestrians

Lane Width (ft)

Walking Speed (ft/s)

Percent Blockage

Right turn flare (veh)

Median type None  None

Median storage veh)

Upstream signal (ft)

pX, platoon unblocked

vC, conflicting volume 887 376 542
vC1, stage 1 conf vol

vC2, stage 2 conf vol

vCu, unblocked vol 887 376 542
tC, single (s) 64 62 41

tC, 2 stage (s)

tF (s) 35 33 22

p0 queue free % 70 83 89

¢cM capacity (veh/h) 279 870 1028

Direction, Lane # EB1 _NB1 NBZ SBi S§B2

Volume Total 196 115 280 376 166

Volume Left 85 115 0 0 0

Volume Right 11 0 ] 0 166

cSH 417 1026 1700 1700 1700

Volume to Capacity 047 011 016 022 0410

Queue Length 95th (ft) 61 9 0 0 0

Control Delay (s) 210 80 a0 00 0.0

Lane LOS C A

Approach Delay (s) 210 26 00

Approach LOS c

Intersegtion Summary : .

Average Delay 45

Intersection Capacity Utilization 44 7% ICU Level of Service A

Analysis Period (min) 15

Poplar Ridge Analysis 2026 Build PM Synchro 7 - Report
EPRP.C. Page 2
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HCM Unsignalized intersection Capacity Analysis

7: Route 15 & Route 644 (Northern) 3/282014
AN o\t 4

Movemeant EBL EBR _NBL NBT  SBT S8R

Lane Configurations L' ) 9

Volume (veh/h) 16 2 0 337 49 18

Sign Control Stop Free  Free

Grads 0% 0% 0%

Peak Hour Factor 092 092 092 092 092 092

Hourly fiow rate (vph) 17 p ¢ 366 539 20

Pedestrians

Lane Width (ft)

Walking Speed (ft/s)

Percent Blockage

Right turn flare (veh)

Median type None None

Median storage veh)

Upstream signall (ft)

pX, platoon unblocked

vC, conflicting volume 915 948 559
vC1, stage 1 conf vol

vC2, stage 2 conf vol

vCu, unblocked vol 915 549 559
tC, single (s) 64 6.2 41

tC, 2 stage (s}

tF (s) 35 3.3 22

pO queue free % 94 100 100

cM capacity (veh/h) 303 936 1012

Qirection, Lang # EB1 NB1 §B1 =

Volume Total 20 366 559

Volume Left 17 0 0

Volume Right 2 0 20

cSH 318 1012 1700

Voiume to Capacity 006 000 033

Queue Length 95th (ft) 5 0 0

Control Delay (s) 17.1 00 0.0

Lane LOS c

Approach Delay (s) 171 00 0.0

Approach LOS C

Average Delay 0.4

Intersection Capacity Utiization 37 2% ICU Level of Service A

Analysis Period (min) 15

Poplar Ridge Analysis 2026 Build PM Synchro 7 - Report
EPRP.C. Page 3
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Steven Tugwell

From:
Sent:
To:
Cc

Subject:

Importa

Wood, Mark, P.E, LS (VDOT) <James.Wood@VDOT.virginia.gov>
Friday, May 23, 2014 2:18 PM

Steven Tugwell
Barron, L. Marshall (VDOT); Proctor, Charles C. (VDOT); Reed, James M. (VDOT); Jason

Stewart
Poplar Ridge Traffic Study (Rte. 15 & Rte. 644), Fluvanna County

nce: High

VDOT has reviewed the Poplar Ridge (formerly Walkers Ridge) traffic study Bill Wuensch performed for the
development and we have the following comments:

In reviewing the development plans there are several large areas labeled “Future Development Area” (see
Sheet 5 of 6) that were not included in the traffic analysis, but will affect the connections to Route 644 and
Route 15 and may require additional improvements to these connections. The proposed development is
planning uses at these connections that would restrict further intersection improvements if necessary for full
development of the site. This is not acceptable. These future development areas should be evaluated in the
traffic study to ensure that the full impacts are identified and addressed during the design and construction of
the proposed development.

Sheet 5 of 6, VDOT understands that the roads in Poplar Ridge shall be private with the exception of the public
street (Rte. 644) that bisects the commercial property in Block A.

Sheet 5 of 6, given the large increase in traffic volume on Rte. 644, the existing angle of intersection of Rte. 644
needs to be increased for traffic safety purposes, the desirable angle of intersection is 90 degrees. VDOT still
recommends that a roundabout be constructed at this location, a roundabout would eliminate the need for the
additional turn and receiving lanes as wefl as the need for possible future signalization to handle the “Future
Development Area”.

The alignment of Rte. 644 has to be built to state standards which will include a horizontal curve instead of the
intersection as shown on the Preliminary Masterplan. The private roads (B and C) will be under stop control
where they intersect Rte. 644,

Sheet 5 of 6, 225 ft. is the minimum corner clearance from the edge of the proposed right turn lane on Rte. 15
to the closest edge of the proposed entrances to the parking lots serving the commercial property in Block A.
Proffer #2 regarding “Frontage Improvements” makes reference to “Rural Collector Road” geometric design
standards, however, it should be noted that Rte. 15 has a functional classification of Rural Minor Arterial and
that VDOT’s GS-2 Standards apply. It shall be the developer’s responsibility for acquiring any additional Right of
Way and/or easements necessary to make the road improvements (turn lanes, road shoulders, ditches, fili/cut
slopes, sight distance, etc.} as per VDOT’s appropriate Geometric Design Standards.

J. Mark Wood, P.E., L.S.

Area Land Use Engineer

Virginia Department of Transportation
Land Development — South

P.O. Box 1017

11430 James Madison Highway

Troy, VA 22974

Phone: (434) 589-7932

Cell: (540) 223-5240

Fax: {434) 589-3967
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Steven Tugwell

From: Wood, Mark, P.E, LS (VDOT) <James.Wood@VDOT.virginia.gov>
Sent: Wednesday, June 25, 2014 3:26 PM

To: Steven Tugwell; Justin Shimp; Proctor, Charles C. (VDOT)

Cc: Keith Smith

Subject: RE: Poplar Ridge

Steve,

In response to item #3 below | offer the following:

e The realignment of the Rte. 644/15 intersection as shown on the Site Development Plan for Rivanna River Resort
{(approved 7/25/2008) will address VDOT's angle of intersection comment. The Rivanna River Resort site plan
only showed a right turn taper and storage lane, construction of both the right turn and left turn lanes now
proffered may require additional Right of Way and easements to construct in accordance with VDOT
standards. It should be noted that any additional Right of Way and easements will be the developer’s
responsibility to obtain.

s Chuck Proctor will respond to item #1 and #2 below.

J. Mark Woed, P.E., L.S.

Area Land Use Engineer

Virginia Department of Transportation
Land Development — South

P.O. Box 1017

11430 James Madison Highway

Troy, VA 22974

Phone: (434} 589-7932

Cell: (540} 223-5240

Fax: {434} 589-3967

Email: Mark.Wood @VDOT Virginia.gov

From: Steven Tugwell [mailto:stugwell@fluvannacounty.org]

Sent: Tuesday, June 24, 2014 4:48 PM

To: Justin Shimp; Wood, Mark, P.E., L.S (VDOT); Proctor, Charles C. (VDOT)
Cc: Keith Smith

Subject: RE: Poplar Ridge

Justin,
Any update from VDOT?

Thanks,
Steve

From: Justin Shimp [mailto:justin@shimp-engineering.com]
Sent: Monday, June 23, 2014 8:34 AM
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Steven Tuawell

From: Proctor, Charles C. (VDOT) <Charles.Proctor@VDOT Virginia.gov>
Sent: Wednesday, June 25, 2014 5:32 PM

To: Steven Tugwell; Justin Shimp; Wood, Mark, P.E.,, LS {VDOT)

Cc: Keith Smith

Subject: RE: Poplar Ridge

Steven,

My comments are based on the study developed for the Stonehenge Estates Development that was dated March 27,
2009 (MORE THAN 5 YEARS OLD). Any prior study done for the Rivanna Resort Development is no longer
available. Generally studies more than 2 years old should be updated to insure they remain valid.

The Stonehenge TIA was based on a development consisting of 342 Townhouse/Condo units (the trip generation is
higher for Single Family Dwelling units), 30,000 Sq Ft of General Office and 40,000 Sq Ft of Shopping Center type
commercial generating 7020 additional daily trips on the road network. This study was based on a 2015 build-out which
is not the case for the current Popular Ridge development plan. Also the density and makeup of the development is
different, which may result in different trip generations from what was originally done for the Rivanna Resorts

development.

The resuits of the Stonehenge study show that 150 ft by 150 ft right and left turns lanes were required on Route 15 at
the southern Route 644 intersection in addition to the geometric improvements to the connection to address the
existing sight distance and intersection skew issues. The study also recommended right and left turn [anes on Route 644
at the approach to the Route 15 intersection to address the side street approach delay and queue. The minimum turn
lane length is 100 ft with a 100 ft taper on the Route 644 approach. Signal Warrants were estimated as part of the
study, but the warrant were not met.

With these improvements the Stonehenge study states that the overall delay in the PM peak hour period for the
intersection will increase approximately 6 seconds with the Eastbound approach (from Route 644} increasing
approximately 10 seconds and dropped from a LOS of B to an LOS of C. These delays were acceptable for the
Stonehenge Development based on its development size and build-out time frame.

For the Popular Ridge Development though similar to the Stonehenge development the type and density of units are
different, which will have a different trip generation, and the build-out years are different, which mean the existing and
background traffic are probable greater and the delay on the side street approach will be higher.

As a note the Stonehenge Study also analyzed the effects on the intersection in Palmyra and found that the side streets
at those intersection (at Courthouse Rd and at Palmyra Ave/Church St} experienced increases in delay from 6 to 27
seconds. At Courthouse in particular the Westbound side street delay went from 24 to 72 second, which is a level of
Service F. The study did not recommend any improvements for these intersections.

Let me know if this address your questions.

Thanks,

Chuck

Charles C. Procior ll|
Culpeper District
Planning and Land Development Section
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COUNTY OF FLUVANNA

“Responsive & Responsible Government”

P.O. Box 540 Palmyra, VA 22963 (434) 591-1910 FAX (434) 591-1911 www.co.fluvanna,va,us

April 25, 2014

Mr. Keith B. Smith
35 Acre Lane
Palmyra, VA 22963

Re: SUP 14:02 & ZMP 14:01 Hotel Street Capital, LLC (Master Plan Amendment of
ZMP 09:02, and Special Use Permit application for major utilities)
Tax Map: 30-A-110 & 19-A-39C

April 17, 2014 TRC Comments
Dear Mr. Smith:

The following comments are the result of the Technical Review Committee meeting, Comments
are outlined below:

i. The Fire Dept. commented that they are strongly concerned with the ciuster housing that
is being proposed. As indicated on sheet 6 of the Poplar Ridge Master plan Proposal there
is only 24', 30" and 40" spacing between the residences. This creates a potential for more
than one residence burning should one catch on fire due to the close proximity to each
other. This generally requires large amounts of water to contain the burning structure; and

If built, they request that an adequate water system be installed to provide fire with an
adequate amount of water and Fire Hydrant connections. Fire flows are figured by the sq.
footage of fire load. Hydrants should not be more than 800' apart and threads must be
National Standard.

2. E&S

3. Planning staff;

a. How does this plan comply with the comp. plan requirement to show impact on
surrounding groundwater?

b. How many units were approved for the resort center?

¢. Was the resort center proposed to be located on the separate 10-acre parcel?
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d. Isthere an approved site plan for the resort center?

e. State exactly what is changing with this amendment on the title sheet, including all
prior land-use approvals for both Tax Map 30-A-110, and 19-A-39C.

f.  Are H1, H2, and H3 part of the open space?
g. What are the H1, H2, and H3 areas proposed for?

h. Sec. 22-7-4 (f) asks that pedestrian and bicycle facilities, including sidewalks and
trails, with proposed cross-sections. Are sidewalks and trails proposed?

1.  What will the design of the buildings be? Are there architectural guidelines that will
be proffered into this development?

Please note:

Planning staff has requested comments from VDOT, Erosion and sedimentation, and
the Health Dept., and will forward those comments in writing to the applicant as soon
as they become available.

If you have any questions or need additional information, please contact me at 434-591-1910.

Sincerely,

Steve Tugwell
Senior Planner

Dept. of Planning & Community Development

cc: Mr. Justin M. Shimp, P.E., Shimp Engineering, P.C., 201 E. Main Street, Suite M., Charlottesville, VA 22902
File
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PROJECT MANAGEMENT
CIVIL ENGINEERING
LAND PLANNING

o

May 1, 2014

Mr. Steven Tugwell, Senior Planner
Department of Planning & Community Development
Fluvanna County, Virginia

Regarding:  SUP 14:02 & ZMP 14:01 Hotel Street Capital, LLC {Master Plan Amendment of ZMP
09:02, and Special Use Permit application for major utilities)
Tax Map: 30-A-110 & 19-A-39C

April 17, 2014 TRC Comment Responses

Dear Mr. Tugwell,

Thank you for your letter dated April 25, 2014 providing comments received at the Technical Review
Committee meeting on April 17%. Please consider the responses below to the concerns raised at the

meeting:

Comment#l: 7hc /ire Departmeni commended lhal Ly ave SIrongdy
concerncd wilh the clieslor housing (hal 2s being proposcd. s
tndicaled on sheel 6 of lhe Poplur Ridge Wasler plan FProposal there is
only 24 S0 and SO spacing belueen the restdences, This crcales o
polential for more lhan onre rosidence burning should one caleh on [ire
i Lo Lhe close provimily lo coch olher  This generally reguires large
trnounls of waler Lo conlain e Ourning struclise: and if buill, they
reguesd an adeguade weler sysiene be inslalled Lo provide frre wilh an
adegleale amound of wler and five Aydrand conneolions.  Fire flous
wre figured by e sguare foolege of fire lowd  Iydrands showdd nol Oo
wore Lhan B00' aparl and hrecds musl be NVationead Stordard

Response: Al final site development plans and subdivision plats will be in compliance with the Virginia
Statewide Fire Prevention Code and with the Fluvanna County Fire Protection and Public Safety Code. Dry
hydrants, Fire hydrants, adequate fire flow, and fire apparatus access will be provided in accordance with
these State and Local code requirements. The building separations shown on the Poplar Ridge Master Plan
are consistent with building setbacks ailowed by-right in rural cluster developments within Fluvanna County.
Furthermore, with a fire station located adjacent to the Poplar Ridge site, response times for fires within the
deveiopment will be at a minimum.

Comment #2: /4.

Response:  An Erosion and Sediment Control Plan and Narrative are not requirements in an R3
Preliminary Master Plan and we assume that E & S comments have not been provided for this reason, If the
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R3 Master Plan revision and special use permit application are approved; an erosion plan and narrative will
be provided along with any future site plans, road plans, and subdivision plats for Poplar Ridge.

Comment#3: Flanrning Stasr
a. fow does lhis plan comply wilh the comprehensive plan
requiremnent lo show impac! on surrounding groundualer?
6. How many unils uwere approved for lhe resor{ cenler?
Was the resort cenler proposed lo be localed on lhe separafte
70-acre parcel?
/s there an approved site plan for the resor! cenler?
Stale eraclly whal is changing uwilh this amendmeni on the
lille sheel, including all prior lend-use approvals for bolh 7az
Hap F50-4-770 and 79-4-3F9C.
Are /7, K2 and HI par! of lhe open space?
#hat are lhe 7, HZ, and A3 areas proposed for?
Sec. 22-7-4 (f) asks thal! pedestrian and bicycle facililies,
including sidewalts and frails, welh proposed cross-—seclions.
Are sideuwnlts and (rails proposed?
it Fha! wll the design of the buildings be? Are lhere
archileclural guidelines lhal will be proffered info lhis
developnent?

o

SR

RN

Response:

a. Impact on surrounding groundwater: The Natural Environment chapter of the Fluvanna County
Comprehensive Plan contains four paragraphs containing information on groundwater resources and
recommendations based on this information. The two references provided within this section of the
Comprehensive Plan are the UVA Climatology Office and the Virginia Water Resource Research
Center at Virginia Tech. In evaluating these two agencies, it is evident that very little information and
resources have been provided to evaluate groundwater resources; and no specific information can
be found that pertains to Fluvanna County.

Two reports were provided by consultants for this project. These reports were prepared by
geologists, hydrogeologists, engineers, and soil scientists specifically for this site. Dr. Nick Evans, in
1989, published a 57 page report titled “Groundwater resources of Fluvanna County” and in 2001 he
published "A Hydrogeologic Database for Fluvanna County”. Dr. Evans report shows that there is no
impact on surrounding groundwater from the proposed development of Poplar Ridge.

b. Resort Center units: It could be argued that SEP 91:05 (approved October 6, 1991) allows up to
100 units for the resort Center. From Sheet A-2 of the approved Preliminary Master Plan for ZMP
09:02, Block 2 (Commercial Resort) is approved (per SDP 11-2006) for a maximum of 88 residential
units, 9 commercial units, and up to 30,000 square feet of restaurant and meeting area.

¢c. Separate 10-acre parcel: The Owner/Developer of the resort is no longer associated with this
property and the resort center is not proposed with the revised preliminary master plan. We do not
know what the intentions of the previous owner were regarding the plat for the resort center.

d. Approved site plan: SDP 06:11 was approved on July 25, 2008 for the resort and conference center.

e. Changes to the prefiminary master plan: A note will be added to sheet #1 to explain that the
following items are changed from the current approved preliminary master plan (ZMP 09:02):
remove golf course, remove resort and conference center, remove multi-family housing, remove
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townhomes, add swimming and fitness center, add additional single-family and attached homes, add
fulure development areas, and reconfigure road alignments and street design.

f. H1,H2, and H3: Biocks H1, H2, and H3 are |abelled as Future Development Areas, and as such,
they are not included in any open space calculations for the development.

g. As Future Development Areas, without any proposed densily, infrastructure, or iand use provided,
these areas will require a future amendment to the Preliminary Master Plan before they can be
developed for any use that would require a site plan or subdivision plat.

h. Sidewalks and trails: Sidewalks and frails are proposed and are shown on sheets 4, 5, and 6.

i.  Architectural Guidelines: Architectural Guidelines are provided on Sheei 6 of the Preliminary Master

Plan,

As always, we welcome the opportunity to meet with you or any County Staff, Planning Commissioner or
Supervisor to discuss these comments further and will make ourselves available at your convenience. We
look forward to our work session with the Planning Commission on the 14th

Sincerely

Justin Shimp, P.E.
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Steven Tugwell

From: Milter, Charles (VDH) <Charles.Miller@vdh.virginia.gov>
Sent: Thursday, May 15, 2014 4:22 PM

To: Steven Tugwell

Subject: FW: April 17 TRC meeting

Steve,

These were my only comments for April 17" meeting.

Thanks,
Charles

From: Miller, Charles (VDH)

Sent: Tuesday, May 06, 2014 10:56 AM
To: 'Steven Tugwell'

Subject: RE: April 17 TRC meeting

Steve,

I met with Don Hackler, AOSE who is a member of Beulah Church, to discuss future expansion plans for the church. He
stated that the plans are to do the expansion in three phases. Prefers to use the existing drainfield, but design and
install necessary components for timed dosing. He has submitted his soil evaluation and area to be used in the future
when needed. Sounds reasonable to me and | didn’t see any problems with their plans. Would like to see design for
timed dosing by time of final.

! have talked with Anish Jantrania several times regarding central water and sewer for what is now being called Popiar
Ridge. | have not received any technical data or soil study info at this point, but it’s a little early for that, I'm sure. lohn
Harper who Anish referred to doing the soil evaluation is an AOSE, licensed by the state and my previous experience
with NW Cascade has been satisfactory. A huge drainfield area will be required, but they say they have more than
sufficient area of suitable soil for the project. Will have to be approved by our engineers.

Thanks,
Charles

From: Steven Tugwell [mailto:stugwell@fluvannacounty.org]
Sent: Thursday, April 24, 2014 9:52 AM

To: Miller, Charles (VDH)
Subject: April 17 TRC meeting

Hi Charles,

Did you have any comments to provide for last week’s TRC meeting? If so, could you please send them to me?

Thanks!
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Regional

Regional

Neighborhood

Neighborhood

Mixed Use Employment Mixed Use Residential Village Rural Cluster |} Rural Preservation
 Street Types b
Commercial Commercial Commercial Commercial .
sireet sireet street Neighborhood street Nes;;:ebtorhood
Main street Main streel Main street sireet Neighborhood Rural road Rural road
Neighborhood | Neighborhood | Neighborhood street
street street stret Rural road
Block Size
400-8007 [ 400-800R | 300-600R | 2006000 | 200-600R | 200 R-varies | Varies
Building Height il s
2-6 stories 2-6 stories I 24siones | 1-3stories | I-dstories | I-2stories | I-2stories
 Frontage P
Storefront Storefront Porch Porch
Commercial Commercial Storefronl Porch Parch Residential Residential vard
storefront storefront Porch Residential Residential yard Open's ¥
yard yard | pace
Parking
Structured On-street On-streel On-slreet On-street . P
On-street Surface Surface Surface Surface Residentiel gﬁﬁﬁ:ﬁm
Surface Residential Residential Residential
Mix of Uses TS e e A
Large Storefront Storefront
commercial retail (25— retail (10—
(25-40%) ongg%zs- 75%) 25%)
Storefront Healthmedical | Y10 | single-famity | “YHEN% | single-family
relail (25— 25%) T 25%) .
(14-25%) residential residential
40%) . . Office (10~ o Office (10~ "
L Light industrial (25-75%) o (50-100%) . :
Civic (10— 25%) e 25%) ol Single-family
A {10-25%) Mullifamily Multifamily . :
25%) Storefront Restaurant residential Restaurant (5- residential residential (10%)
Office (10— ore ron {10-25%) aen A 20%) " Country stores (5%)
< retail (5- et (25-50%) . (25-50%)
25%) Multifamily S . Multifamily . .
20%) , Limited retail : Limited retail
Restaurant Multifamil residential (10-25%) residential (10-25%)
(10-25%) amry (10-35%) ‘ (25-50%) o
ol residential . . .
Multifamily (5-20%) Single-family Single-family
residential ¢ residential residential
(5-20%) (5-20%5) (25-75%)
Density ,
Commercial Commercial Commercial Commercial Commercial Exgng:gcna] Commercial FAR
FAR:20 FAR:20 FAR 1.0 FAR. 0.5 FAR 0.75 Resn&eﬁtlal 01
Residential Residential Residential Residential Residential DUA. 3-6 Residential
DUA: 10-15 DUA 10-15 DUA B-I0 DUA: 4-8 DUA 4-6 (net). DUA:05-01
Open Space 2 e
Neighborhood | Neighborhood
Town square Ne;)garhll:o rhood park park Recreational park
Town square Pocket park Recreational Recreational Agriculture and
Pocketpark | TOKC P Neighborhoog | REcreational park park forest land
park par Passive open Passive open Passive open space
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Figure LU-21, Communily Element Matrix

51

98




Attachment J

Palmyra Community Plan

Overview

Palmyra serves as the centrally located
county seat and governmental center. The
village proper has abundant natural and
social resources that together form a vibrant
village atmosphere. These assets include the
historic courthouse and Old Stone Jail as
well as the Main Street residences and
businesses, the county administrative offices
and courthouse, and the businesses that front
Route 15 and Route 53.

I astonr
Villaee

(3]
Growth in the Palmyra area should occur at S . : .
a village scale, with economic and | Jl lﬁﬂ [ }' Il
residential development complementing the 189 o
existing conditions and fostering street life. DS 4>
Existing and new development must be
served by a safe, efficient, multimodal
transportation  system  that  respects
pedestrians, bicyclists, and motorists.
Finally, new development and .
improvements to the transportation system Figure CD-13, Sign for Village of Palmyra
should not compromise the underlying
natural and social fabric unique to Palmyra
and Fluvanna County.

Development in the immediate area of the village of Palmyra should reflect the unique
village style of development that currently exists. The area to the immediate south and
southwest of the village should develop as a neighborhood mixed-use area.

Existing assets within the community should
be properly integrated with new development
in order to promote a cohesive, well-planned
community. New housing should be allowed
that complements existing historic resources
and provides an expanded population base for
local businesses. Economic development is
appropriate in this area, and opportunities for
tourism, incliding commercial uses that
complement the historic aspects of Palmyra
Figure CD-14, Old Stone Jail and its government center, should be
promoted.
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The recommendations of the Palmyra Community Plan aim to fulfill the following goals:

. To enhance and maintain the village-scale atmosphere of Palmyra.

. To improve the safety, efficiency, and diversity of the transportation system.
. To protect the social and environmental resources of the area.
Recommendations

Enhance village character.

» Encourage active use of Confederate Park by improving access to the park.

= Improve the streetscape by burying utility lines, completing the sidewalk network
through the existing village, installing streetlamps, and constructing a centrally
located town clock.

= Install a gateway median and welcome signs on Route 15.

Guide village-scaled development.

= Develop guidelines to foster village-scaled
developments that include a mix of building
types, commercial uses, local jobs, increased
retail options such as shopping, cafés and
restaurants, and affordable housing.

» Seek out commercial uses that complement
historic features and integrate new
development with existing assets.

= Explore expansion of the historic district to
include the area south of Stoneleigh Road
and east of Route 15.

* Provide sewer and water service to existing and new village areas to make desired
compact form possible.

Improve the safety and efficiency of the transportation system.

» Coordinate short- and long-term transportation recommendations with the
forthcoming Northwest Fluvanna / Southwest Louisa Corridor Study.

= Increase transportation choices by improving bus service, increasing participation in
RideShare, and developing visible and accessible park-and-ride locations.

» Implement a coordinated plan to improve safety on Route 15 that includes
roundabouts or other safety and capacity improvements, a median island, and curb
and gutter enhancements for access management.

= Create short- and long-term solutions to improve connectivity to Pleasant Grove.

» Enhance the pedestrian network by improving access and coordinating pedestrian
improvements with streetscape enhancements and traffic-calming measures.
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= Ensure that pedestrian and bicycle facilities on Route 15 mirror those on the new
Route 15 bridge.

= Explore the long-term option of constructing a pedestrian/bicycle bridge over the
Rivanna River as part of a larger network of trails in the surrounding area.

Protect social and environmental resources.

* Consider alternative uses for the Palmyra School, including reinstating the facility as
a community school or site for after-school programs.

« Encourage development that fosters social interaction and takes advantage of the
natura] beauty of the area,

= Actively preserve open space and the rural character of the area by clustering new
development on a village scale, partnering with local and regional agencies, and
analyzing the size of the Palmyra community planning area.

= Support the county’s efforts to develop a stormwater management ordinance and a
dark-sky ordinance.

Implementation . =

The implementation strategies that
follow are presented in three general

time frames—immediate, short-term, Ciems
and long-term. Priority for individual o
projects is not implied in this list and - e

ER fomid Pokay

should be considered in the context of
funding availability. Designation as
short-term or long-term is not meant to
be a final categorization, nor is it tied
to a specific time period.

sl N~ sl

2t & g,
. Figure CD-16, Palmyra Community Study Area
Immediate

» Form a steering committee (completed).
> In addition to assisting with implementing the Palmyra Community Plan, the steering
committee will assist the county with the Comprehensive Plan update.

» Combine pedestrian and pavement improvements with sewer work.

» Funnel any available construction or safety funds to improvements on Route 15 to
alleviate potential increases in speed due to new geometry (concurrent with
construction of new Route 15 bridge).

Short-Term

» Draft village development guidelines.

» Construct roundabout tied to new bridge alignment.

» Apply TEA grant money to expansion of rail trail and construction of parks.
» Expand water and sewer service beyond the government district.

» Develop interim connections to Pleasant Grove.
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A primary agent of sprawl development is often the sporadic rezoning of properties
throughout a locality. Spot zoning is the reclassifying of one or more tracts of land
primarily for the private interests of one or more landowners instead of furthering the
welfare of the entire community as part of an overall zoning plan. There must be valid
reasons for any zoning amendment that are substantially related to the public welfare and
necessity. It is not sufficient that an applicant merely show that there is no neighborhood
objection to the requested amendment. Three questions may be asked as a litmus test for
spot zoning;

(1) Is the proposed change contrary to the established land-use patten?

(2) Is the proposed land-use change in conformance with the Comprehensive
Plan?

(3) Would the proposal create an isolated zoning district unrelated to similar
districts?

Zoning applications for residential, commercial, or industrial development should be well
planned and integrated with the future vision of that area. Critical items include buffers
and screening between incompatible uses, connectivity and walkability, adequate
infrastructure, sustainable and attractive design, and other factors that will mitigate any
adverse impacts, and result in a fiscally responsible and value-added development for the
community. Applications that do not address a project’s extemal costs to the community
and provide a clear fiscal benefit to the county will not be favorably received. This
decision is subjective, and completely within the purview of the Board of Supervisors;
however, this plan will be used as a reference in evaluating all such discretionary
projects.

Future Land-Use Tools

In addition to the county’s land-use assessment policy, ag/forestal districts, conservation
easements, and cluster development regulations, as well as the land-use concepts that will
be discussed below, additional policies and programs should be considered both to help
implement the Zion Crossroads urban development area and the community planning
areas, but also to achieve the county’s rural preservation vision.

Innovative transfer of development rights (TDR) and purchase of development rights
(PDR) programs should be seriously examined to encourage a transfer of density from
the designated rural preservation or rural residential areas to the Zion Crossroads urban
development area. These programs are allowed under state law, but have yet to be fuily,
or widely, implemented in a Virginia community. County funding of a TDR program
may not be needed, but should be examined for its potential impact on such a program. A
PDR program, at least initially, would need to be funded by the county.

Utilities, specifically sewerage systems, need to be carefully controlled and regulated.
Both centralized and decentralized systems have serious long-term maintenance
challenges that need to be proactively addressed by the county in close coordination with
the Virginia Department of Health. These regulations and controls are designed not to
control land use but rather to assist in the implementation of the prescribed land-use plan
in a sustainable and environmentally responsible manner.
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Design Elements and Standards

The design elements and standards described in this section set the stage for how
development should occur and what type of development should be permitted. The
transect concept sets a framework for how development density and level of activity
should be configured along an urban-to-rural continuum. Traditional neighborhood
development describes what type of development should be permitted. Community
elements set forth the standards for development along the transect continuum.

The Transect Concept
A transect is the continuum of zones from the town or city business district core outward
through a high-density, mixed-use city center; a general-use area, including multifamily
housing; an edge area of single-family housing and schools; and finally reserves of
green space. Figure LU-7 shows how the areas can work together.
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Figure LU-7, Transect Concept
The transect focuses growth in more concentrated urban centers, thereby allowing for
the preservation of rural land. The transect is also a device for planning walkable

neighborhoods, in which pedestrians can travel comfortably from one destination to
another within about a quarter-mile walk.

Within the transect concept, traditional neighborhood development (TND) captures the
function and form of development.
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Traditional Neighborhood Development (TND)

The TND model, also frequently interchanged with the terms new wurbanism or
neotraditional development, offers a blueprint for the greater community baded on
traditional community development patterns that were prevalent prior to the enormous
expansion of the car-dominated suburbs in the post-World War Il era. In other words,
what is old is new again—and the traditional model worked well.

Function is the basic building block in traditional neighborhood developments. The
emphasis is on human-scale design sized for easy walking distance, town and
neighborhood centers, public spaces, civic uses, and other features that foster a sense of
community. This type of development is also characterized by an interconnected network
of narrow streets. Narrow street widths, on-street parking, street trees, and other features
are intended to slow local traffic and create a safe, attractive environment for pedestrians,
in addition to cars. Transit and bicycle travel are also accommodated. The grid pattern of
streets includes collectors and arterials, but also provides a variety of routes for local
traffic.

Lake Monticsiio

Extsting commercial centars are 3. g
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Figure LU-8, Preferred Development Scenario
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Street Types

Neighborhood streets are the primary street type within the neighborhood residential
element. Because of the residential character of these centers, commercial streets are
limited.

TYFCAL FLAM
B I T
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Figure LU-15, Neighborhood Residential

Connectivity and Block Size

Block size should relate to the lot size and density of residences. Higher-density blocks
allow for smaller block sizes, where lower-density areas may have larger-scale blocks.
Connectivity with adjacent land uses, primarily nearby neighborhoods, is encouraged.
Where street connections are not feasible, greenways are recommended.

Building Height and Frontage

The majority of buildings in neighborhood
residential areas are residences. As such,
buildings have a reduced scale and greater
setbacks in comparison to regional centers and
neighborhood mixed use. Shorter setbacks are
recommended for higher-density residential
blocks.

Fig.u& Lil-1 6, Residential Streetscape

Parking
On-street parking is suggested in higher-density residential areas. Where block sizes are
bigger, on-street parking may fully give way to residential driveways and garages. Where
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Parking

On-street parking is encouraged along both commercial and residential streets. Surface
parking should be placed to the rear of buildings, shielded from the sidewalk and Main
Street setting. Large surface parking lots should be placed within the interior of blocks
and arranged to maximize sharing between multiple uses.

Mix of Uses

Although the neighborhood mixed-use element has a retail bias, a diverse integration of
uses, including storefront retail, office, civic, and residential, is recommended. This
mixed-use quality is important to the vibrancy of the center, creating an energized
streetscape for residents, patrons, and workers.

Density

The neighborhood mixed-use element combines higher-density retail and residential uses.
Large parking areas should be minimized in order to optimize the potential density of the
center. Most residential uses should be multi-family, with single-family residences only
appropriate at the edges as a transition into neighborhood residential areas.

Integration of Open Spaces

Due to its development intensity, the neighborhood mixed-use element allows limited
opportunities for open space. A town square or pocket park is the most appropriate type
of open space and is encouraged to establish a public civic space at the core. Greenways
may connect between the center and peripheral areas. Recreational parks may be
integrated at the edge of the commercial area to serve the community at large.

Neighborhood Residential

Neighborhood residential areas should provide a range of residential housing types and
lot sizes. Generally, this includes a balance of single-family residences and some
multifamily housing. A central neighborhood park is an excellent asset for a
neighborhood center, and is strongly encouraged.

Connections should be made to surrounding neighborhoods and commercial centers
wherever possible. Where roadway connections are not feasible, greenway connections
are recommended. Neighborhood residential centers typically border higher-density
neighborhood mixed-use areas. In some cases, some small commercial and institutional
uses may be incorporated into the neighborhood residential community element.
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garages are present, it is important to set them to the side and rear of the residence, so that
they do not dominate the residential frontage.

Mix of Uses

While predominately single-family residential, neighborhood residential areas should
incorporate some degree of mixed use, primarily in the way of muitifamily residential.
Storefront retail and office may be integrated at a residential scale.

Density

The neighborhood residential element is primarily composed of single-family residences.
Residential development should strive to maintain a reasonable density (e.g., less than
quarter-acre lots), freeing green space to be retained as a shared amenity.

Integration of Open Spaces

Ideally, the neighborhood residential element can incorporate a shared green space at its
core. Neighborhood parks may vary in scale, but are intended to serve local residents as
recreational and gathering space. If possible, greenway trails should be integrated to link
the neighborhood to surrounding neighborhoods and open spaces.

Village

Villages are characterized by a small, mixed-use core surrounded by residential uses. An
essential component of villages is their strong connection to surrounding natural features
and open spaces. Despite their small scale and limited density, villages typically have a
generous amount of mixed use, often in the form of a major civic use. Outside of a small
mixed-use center, villages are generally characterized by single-family residential uses.
By focusing development around the center, a green buffer may be created at the
perimeter of the village, closely integrating open spaces with the developed area.

TYFICAL FLAN

Potenilal village sshancamaonts on US 15 [n Patamyra.

Figure LU-17, Village Element
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NATURAL ENVIRONMENT

Understanding Fluvanna’s Natural Resources

VISION

Fluvanna has conserved its natural resources and managed its growth challenges by
directing development into specified growth areas called community planning areas, as
well as by specifying what kind of and how development will be sustainable and have a
positive impact on the county. Well-managed forests and farms continue to be a primary
land use, and a key component of the county’s historic and rural character as well as its
economic viability. Heritage tourism and ecotourism are also large contributors to this
financial and environmental success.

The James, Rivanna, and Hardware rivers are a critical part of the history and ecology of
the county and are healthy, viable rivers with a diversity of aquatic life. Diverse and
robust vegetative buffers along each river’s floodplain, sensitive development within the
watersheds, and other innovative development and preservation techniques have served
to protect and enhance these important natural resources. Groundwater has been similarly
protected and serves as the primary water source for the rural areas of the county.
Fluvanna’s strict groundwater regulations have allowed underground aquifers to recharge
or remain stable over the years.

Similarly, responsible, well-planned, compact development that efficiently utilizes green
infrastructure, creating interconnected, walkable, and fiscally sustainable communities
that employ the latest in environmental controls, is the rule, not the exception.
Sustainable technologies have enabled continued residential and commercial
development that employs alternative and renewable energy with minimal to no
emissions, and has a positive impact on the county tax base. Fluvanna County’s
government leads by example with energy efficiency and the use of renewable
technoiogies.

Low land-use assessment taxes and conservation easements continue to be valuable tools
for land preservation and conservation. Ag/forestal districts are also abundant in rural
areas, and permanent open spaces including greenway corridors, parks, and buffer areas
are preserved as part of the development process. The growth area nodes and surrounding
rural areas are integrally connected through this open-space network.

EXISTING CONDITIONS

Historic Conditions

Fluvanna County is, significantly, the product of centuries of intensive agricultural
production and environmental exploitation. This fact in itself does not make the county
unique, but the specific history of the intensity and duration of agricultural production
within this geographic and geologic part of Virginia does tell a distinctive tale.
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Fluvanna County has adopted an erosion and sediment control ordinance in compliance
with state regulations. The purpose of this ordinance is to conserve the land, water, air,
and other natural resources of the county, and to promote the public health and welfare of
the people of Fluvanna County by establishing requirements for the control of erosion
and sedimentation, and by establishing enforcement procedures.

Air Quality and Energy

Fluvanna’s air quality is a major asset to the environment and scenic beauty of the
county. The Environmental Protection Agency (EPA) establishes standards monitored by
the Department of Environmental Quality, which determine whether a region is an “air
quality attainment area” or not. Fluvanna County lies within a region that achieves this
designation. Those areas that do not achieve designation as an air quality attainment area
are required to design a plan and to take steps to improve air quality.

Air pollutants that do exist come primarily from the combustion of fossil fuels from
stationary and mobile sources, originating not only locally but also from other areas.
Motor vehicle emissions are the major local source. Preserving or planting appropriate
trees species throughout heavily traveled vehicular corridors is a good way to mitigate the
effects of automobile emissions.

The best way to maintain and enhance air quality and to conserve resources is to reduce
energy use, thus decreasing fossil fuel combustion and air pollutant emissions.
Advancement of the community as an energy-efficient model will not only lessen energy
consumption locally but also encourage surrounding comrmunities to conserve, which will
lead to a reduction of migratory pollutants. Chapter 4, “Infrastructure,” has more
discussion on energy efficiency and the benefits
of “green communities.”

Transportation accounts for most of the total
end use energy consumed in the county. The
county can improve its transportation energy
efficiency and reduce pollutant emissions with a
reasonably compact development pattern, and
by developing a greenway, bikeway, and
walkway system.

Figure NE-11, Tenaska

Energy consumed by buildings, both residential and commercial, accounts for another
main segment of the county’s end use energy. Improving the efficiency of both new and
existing buildings provides an opportunity for increased energy efficiency.

Finally, land-use patterns that are properly oriented, maximize infill, cluster, and employ
mixed-use development can enhance the usage of natural heating and cooling and reduce
residents’ transportation energy needs
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Amended June 20, 2012

Tourism & Agriculture

Tourism remains a part of the economic renaissance over the last two decades, as the link
between Fluvanna's heritage and history meets the opportunities Fluvanna enjoys along the I-64
corridor. Tourists come from as far away as Washington, Staunton, Hampton Roads and
Danville to enjoy a weekend along the trails at Pleasant Grove's Heritage Museum, or to drive
the circuit from Palmyra to Monticello and back. Working with the Fluvanna Historical Society,
the rich heritage of Fluvanna's history from the Revolutionary War to the modemn day offers a
visitor a glimpse at what early America was like, what early America became, and perhaps an
opportunity to both do business in — and possibly move to — Fluvanna County.

Land Use

Fluvanpa's land use practices ensure the rural appearance of the county is not substantialiy
different than it was 20 years ago, even though Fluvanna now has a larger population and a
healthier economic base.

Land use is directly related to quality of life. Natural resources are protected, ensuring that our
rivers and streams are clean and full of life. The land's relationship to the availability of clean
and adequate water, clean air, and successful forestry and agriculture production -- both large
scale and small scale -- are just a few of the factors considered in planning decisions.

Other land use planning decisions include the direction of residential and commercial/industrial
growth to areas that have facilities and adequate infrastructure, both public and private. Areas of
service include Columbia, Fork Union, Palmyra, Lake Monticello, and Zion Crossroads. Water
and sewer systems will have a minimal, if not negligible, impact on local streams, rivers, and
groundwater.

The continued protection of the Rivanna River remains a priority as a scenic river. Zoning and
subdivision regulations provide for the preservation of a significant amount of open space,
particularly within designated rural residential and rural preservation areas.

Agriculture, open space, and forestry continue to be
important land uses over the next two decades.
Networks and infrastructure for local farm and forest
products and the expansion of diversified local and
speciality markets continue to strengthen. Farmers and
other large landowners will have local and state
guidance in successfully navigating the challenges of
increasing costs for energy, fertilizer, and other inputs.

Lake Monticello

Lake Monticello continues to be the center of gravity for the county population, now being
serviced with a collection of small shops as well as a completed set of biking trails and walking
paths leading south to Pleasant Grove and Palmyra. Fire and rescue services continue to be well
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Well-designed streetscapes focus on creating pedestrian-friendly environments and are
essential to community preservation. Pedestrian promenades are effective in creating
pedestrian-friendly areas for people to gather and walk. A streetscape’s layout, quality,
and appearance can largely determine whether an area appears safe and welcoming. For
instance, wide streets that carry high volumes of traffic are hostile to pedestrians.

Phasing

Another important element in designing a sustainable project, both for the developer and
the host community, is the phasing of a project. Rarely will a project be developed all at
once, and paying for the critical infrastructure must be done carefully and according to
the developer’s ability to pay and financing arrangements. Larger projects, in particular,
will need to be phased, and this strategy should be discussed during the rezoning/master
plan phase of the project.

Plans can be proffered in a certain order, during certain time frames, or contingent on the
provision of certain infrastructure. For instance, a developer could proffer that a project’s
residential component would not commence until the county determined that an adequate
public water supply was in place. Such a proffer assures the community that this
infrastructure will be in place prior to additional demand being placed on the existing
community’s resources. The timing of a project is at least as critical to a developer as it
18 to the cormmunity, so the wording of any proffers that may be made during a rezoning
process should be clear, concise, and well thought out by the developer so that those
commitments can be met if the project is approved.

Architecture

The design and style of buildings, both commercial and residential, significantly impacts
the streetscape of a community. The quality of materials also affects the sustainability of
the community. Low-maintenance, sturdy, but attractive products should be used as a
standard in lieu of more traditional materials such as vinyl or metal siding, low-grade
asphalt shingles, or flat tarpaper roofing.

State-of-the-art materials are more energy-efficient and require less upkeep. Current
products vary widely but include HardiePlank siding, composite decking, nontoxic
cellulose wall insulation, low-VOC caulks, adhesives, and paints, low-E argon-filled
windows, and Energy Star light fixtures. Recycled or renewable products such as
bamboo floors reduce the environmental footprint of development. Brick, block,
standing seam metal roofing, green roofs, higher-grade asphalt shingles, and other
traditional materials are also encouraged.

Architectural styles can and should vary widely among developments, but should remain
consistent within a project. While the attractiveness of a style is subjective, its quality of
material and sustainability should not vary widely, and should not be compromised by
low-quality, high-maintenance materials. While it is not desirable to regulate specific
materials, it is very feasible for a developer to commit to specific material types and
styles as part of a project’s approval, preferably in the form of legally binding profters.
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Community Elements

The Northwest Fluvanna /Southwest Louisa Multimodal Corridor Study identifies a
preferred development scenario for Fluvanna County that focuses growth within and
around existing centers using a model of walkable mixed-use centers. The study provides
specific descriptions for each of the seven community elements.

» Most new growth occurs at Zion Crossroads, which develops into a large
regional mixed-use center featuring employment centers as well as a
diverse mix of retail opportunities and housing options.

» The current retail centers surrounding Lake Monticello, in the Rivanna
community planning area, develop into neighborhood mixed-use centers
with smaller-scale retail opportunities and housing options.

» Growth in the courthouse area of Palmyra should be scaled to match that
of the surrounding village, with new neighborhood mixed-use developing
near Pleasant Grove.

» Fork Union should continue to develop as a village in the core area near
Fork Union Military Academy, surrounded by residential neighborhoods.

» Finally, developments occurring in rural areas should be limited to rural
housing clusters and limited residential development with a large open-
space component.

Regional Centers

Regional Mixed-Use Center
The regional mixed-use center is a focal point for the larger region and reinforces this
through its scale of development and rich range of land uses. Regional mixed-use
development is characterized by a higher intensity and mixture of land uses than
surrounding areas. Larger-scale commercial uses, such as big-box stores, are situated
along the main arterial roadway, with ——
slower-speed streets and smaller block =
sizes pulled off of the busy arterial.

Regional Employment Center
The regional employment center is

predominately devoted to employment
uses, but still maintains a small mixed-
use component to serve employees and
surrounding residents. In the Zion
Crossroads area, it will play an integral part in the vitality of the mixed-use center.
Employment uses may include professional office space, research facilities, storefront
offices, and warehouse and light industrial uses. Office uses are recommended at the
core, while warehousing and light industry are appropriate at the periphery. It is
important to link larger single-use areas with adjacent mixed-use development. Live-
work units are recommended to maximize the residential capacity of regional
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TRANSPORTATION

How to Get There from Here

VISION

Transportation systems are closely correlated with land-use policies for a comprehensive
and diverse network of roads and alternative transportation networks. Primary roads
serve all community planning areas with a well-maintained network of secondary and
local roads that are connected to disperse traffic throughout each community.

Roadways are well maintained through a combination of state and local funding sources.
Local funds are primarily derived from the county’s commercial and industrial tax base,
which is a primary beneficiary of the extensive road network. Fluvanna’s economic
success is due, in part, to its easy access to Interstate 64, U.S. Routes 250 and 15, and
other primary routes, along with its location between Interstates 81 and 95. In turn, these
roads must be kept in good condition, with minimal increase in traffic congestion and
level of service, with substantial upgrades paid for by the causal development.

Alternative transportation sources include rail, transit, and regional airports. All of these
transportation systems have grown over time to compete with automobile travel,
particularly for the transport of goods. As the economy continues to diversify, so too
must the delivery of the goods demanded by end users.

Locally, alternative transportation systems include greenway trails, bicycle lanes,
sidewalks, and regional transit, including ride sharing. The expansion of these networks
is accomplished primarily through the development process and is recognized as a benefit
to the community as a result of well-planned and -coordinated projects. Without the
adequate maintenance and expansion of the local transportation system, new growth is
not possible or sustainable without significant degradation to the high quality of life in
Fluvanna County.

EXISTING CONDITIONS

The Fluvanna transportation system is comprised of a local and regional system of roads,
JAUNT paratransit service, and limited accommodations for pedestrians and bicyclists.
As with most rural localities, Fluvanna’s transportation system is oriented to automobiles.
However, recent approaches to land-use planning—most notably community plans for
Palmyra, Fork Union, and Lake Monticello, along with the Northwest F luvanna /
Southwest Louisa Multimodal Corridor Study—offer other considerations. They
emphasize alternative transportation options, especially walking, biking, and transit, as
methods of reducing reliance on the automobile.
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Secondary Roads

Secondary roads are those numbered 600 and above. There are 285 miles of roads in the
secondary system, with 261 paved miles and 24 stabilized dirt (gravel) miles. Aside from
funding, the most significant hindrance to improvement on many roads is inadequate
right-of-way. Relatively few of the miles have the required fifty-foot right-of-way needed
for adequate bank cut, shoulders, and drainage. Utilities, both above- and belowground,
challenge the limits of the narrow rights-of-way. The secondary road system has thirty-
six bridges and twenty-six major culverts of various designs and construction methods,
with fifty-two being two-lane and ten being one-lane.

Former gravel roads, currently being paved, have eighteen feet of pavement, mitigated
curves, and wide shoulders. New bridges and culverts installed as individual projects are
wide enough to accommodate later road upgrades. Many secondary roads serve as
heavily traveled commuter routes, commercial routes, and emergency detours during
natural disasters.

An annual allocation of funds to the county from VDOT provides for improvements to
the secondary road system. These funds are used as decided by the Board of Supervisors
with advice of the Louisa VDOT resident administrator and through input at annual
public hearings.

Private Roads

There are numerous private roads in the county, ranging from primitive logging roads to
the fifty-eight-mile paved system of Lake Monticello. The Department of Game and
Inland Fisheries and the Department of Conservation and Recreation have a limited road
presence in the county. The county has some direct responsibility for roads such as those
in the Carysbrook complex and the landfill access road.

Alternative Transportation

Rail Access

AMTRAK passenger rail service is available in Charlottesville, with at least two trains
daily. The Crescent travels between New Orleans and New York City, stopping in
Charlottesville in the moming on the way north, and in the evening on the way south. A
second train, the Cardinal, travels between New York (by way of Washington, D.C.) and
Chicago three times a week.

Freight rail serving Fluvanna County is the CSX line, whose single track follows the
James River along the county’s southern border from Columbia in the southeast to
Scottsville in the southwest.

Pedestrians

There are very few sidewalks in the populous areas of the county, and many are in
disrepair. The state is now required to provide pedestrian accommodations for all VDOT
construction projects. New subdivisions should provide for pedestrian access within the
development and in conjunction with adjoining housing developments and businesses in
order to reduce vehicle trips.
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An Ordinance to amend the Fluvanna County Zoning Map with respect to
approximately 220.56 acres of Tax Map 30, Section A, Parcel 110 and 10 acres of
Tax Map 19, Section A, Parcel 39C, for an aggregate of 230.56 acres, to amend
the same from R-3, Residential, Planned Community (conditional) to R-3,
Residential, Planned Community (conditional). (ZMP 14:01)

BE IT ORDAINED BY THE FLUVANNA BOARD OF SUPERVISORS,
pursuant to Virginia Code Section 15.2-2285, that the Fluvanna County Zoning
Map be, and it is hereby, amended, as follows:

That 220.56 acres of Tax Map 30, Section A, Parcel 110 and 10 acres of Tax Map
19, Section A, Parcel 39C, be and is hereby, amended from R-3, Residential,
Planned Community, to R-3, Residential, Planned Community subject to the
submitted proffers as set out in the letter dated June 4, 2014, which is attached
hereto.
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Date of Proffer:

Project Name:
ZMP Number:

Owner:

Existing Zoning:

Action Requested:

Acreage Amended:

Magisterial District:

Tax Map #(s):

Legal Reference:

Attachment K

PROFFER STATEMENT JUN 04 2014

Poplar Ridge

Mareh31*.2014, Revised Tuesday, June 03, 2014
Poplar Ridge
14:01

Hotel Street Capital, LLC
31 Garrett Street
Warrenton, VA 20186

R3-Residential

Amendment of the Preliminary Master Plan and proffers
approved by the Fluvanna County Board of Supervisors on
the 20" of May 2009,

230.56 acres
Palmyra

A portion of Tax Map 30 Section A Parcel 110 (220.56
acres), As shown on the Preliminary Master Plan
Tax Map 19 Section A Parcel 39C (10.00 acres)

Fluvanna County Deed Book 859 Page 634 (TMP 30-A-110)
Fluvanna County Deed Book 859 Page 631 (TMP 19-A-39C)

The Term “Owner” as referenced within this document shall include within its meaning

the owner, or owners, of record of the Property, or properties, and their successors in

interest.

The Owner hereby voluntarily proffers that if the Fluvanna County Board of Supervisors

acts to Preliminary Master Plan as requested, the Owner shall develop the Property in

accord with the following proffered development conditions (each, a “Proffer,” and

collectively, the “Proffers”), which the Owner acknowledges are reasonable, pursuant to

116



Attachment K

Section 15.2-2303 of the Code of Virginia, 1950, as amended, and pursuant to Section

22-14-2 of the Fluvanna County Zoning Ordinance. If the Preliminary Master Plan is

approved, these proffers shall replace the eleven (11) proffers approved with ZMP 09:02

on May 20, 2009. If the Preliminary Master Plan is denied, these proffers shall

immediately be null and void and of no force and effect.

1)

2)

The Preliminary Master Plan. The Preliminary Master Plan is proffered for land

use, residential density calculations, density classification, on and off site

improvements, amenities, landscaping and vegetative buffering.

Frontage Improvements., Contemporaneously with, and as part of, frontage

improvements along James Madison Highway (U.S. 15) required in connection with
any subdivision plat or site plan for the Property, the Owner shall construct such turn
lanes and improvements to the horizontal alignment, vertical alignment and cross-
section of James Madison Highway (U.S. 15) as shown in the Preliminary Master Plan ,
and as reasonably necessary to provide safe and convenient access to Poplar Ridge
provided, however, that the Owner’s responsibility under this Proffer shall be limited
to the extent of the Property’s frontage only. Improvements constructed in
accordance with this proffer shall be designed and constructed to applicable VDOT
standards, including, without limitation, VDOT’s Geometric Design Standards which

may be amended from time to time.

JUN 04 201
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3)

4)

3)

Attachment K

The Fluvanna/Louisa Housing Authority. For each dwelling unit constructed on

the Property, the Owner shall contribute to The Fluvanna/Louisa Housing Authority
Five Hundred Dollars ($500.00) for each dwelling unit. The payment for each

dwelling unit shall be paid at the time of the issuance of the certificate of occupancy

for such dwelling unit.

Cash Proffers Methodology:

a. All cash proffers are per. the attached FY 2015-19 “C.L.P.”
adopted by the Fluvanna County Board of Supervisors.

b. All cash proffers below are based on an estimate of
approximately 10,000.00 dwellings currently located within
Fluvanna County.

Cash Proffer for “Community Services”. For each dwelling unit constructed on

the Property, the Owner shall contribute cash to Fluvanna County for funding the
items as delineated in the attached adopted FY 2015-19 “C.LP” under the heading

“Community Services”, as follows: Five Hundred Dollars (§500.00) for each

dwelling unit. The cash contribution for each dwelling unit shall be paid at the time of

the issuance of the certificate of occupancy for such dwelling unit.

Cash Proffer for “Public Safety”. For each dwelling unit constructed on the

Property, the Owner shall contribute cash to Fluvanna County for funding the items
as delineated in the attached adopted FY 2015-19 “C.I.P” under the heading “Public
Safety”, as follows: Five Hundred Dollars ($500.00) for each dwelling unit. The
cash contribution for each dwelling unit shall be paid at the time of the issuance of the

certificate of occupancy for such dwelling unit.

JUN @ 4 2014
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6) Cash Proffer for “Schools”. For each dwelling unit constructed on the Property, the

Owner shall contribute cash to Fluvanna County for funding the items as delineated
in the attached adopted FY 2015-19 “C.LP” under the heading “Schools”, as follows:
Two Thousand Dollars ($2,000.00) for each dwelling unit. The cash contribution for
each dwelling unit shall be paid at the time of the issuance of the certificate of

occupancy for such dwelling unit.

WITNESS the following signature:

Hotel Street Capital, LLC

Ownernd or designated Agent. Keith B Smith

COMMONWEALTH OF VIRGINIA
CITY/COUNTY OF 2 [bem arle , to wit:

The foregoing instrument was acknowledged before me this 3 day of
2014 by Mot B Smith , Owner and or designated

Aggnt of Hotel Street Capital, LLC, a Virginia Corporation.

My Commission expires: "”/ 3/ / 201¢

Qb A Ldowmns

Notary Public
) .gllggﬂaga %
o“ @P (3:("35? 4’;"0'
.& 06
i COMMISSION 3

1 T NUMBER
'-,%-. 7037100 _3%5

"'mnnﬂ"

JUN 04 201
Planning Dept. 4
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A El Fle] = | | J | K ] L] M | N & P 1 Q 1 S | B | T L V 1 W] | Y | Z A, AB | ac | ab | AE | AF Ja AH | Al | Al Ak | AL AN
CAPITAL IMPROVEMENTS PLAN FY15-19
-16-14
, | - FY 2015-19 (8Os Adopted) {Updated 04-16-14) FY2015 CAPITAL BUDGET FY2016 Plan FY2017 Plan FY2018 Plan FY2019 Plan e
2 | TOTAL BY YEAR $15,604,685 $4,755,048 $1,589,102 $8,034,102 $1,780,602 431,763,530
s FUNDING SOURCE] it i o | erant | proreen | sORROW | omHeR cass GRANT | PROFFER | BORROW | oOTHER EASH | GRANT | PROFFER | BORROW | OTHER £ARN | cranT | prOFFER | BORROW | OFHER o | crant | proFeeR | BoRRow| orhER
4 TOTAL BY SOURCE| & siizar) ! $ 2143668 |8 - |4 - [$12483990( % 39v000) | 4 d4maean| sass000 (s - | Sio000000)5 - Apsmyaorl s - |5 - (s - |5 - faemapmy ¢ - (3 - s - 8 - gemmany|(s - (4 - [§ - |& -
TOTAL CAPITAL PROJECTS. R o = 12a83680 375000l | Zissaw) _i8s - LCpogeo E 335,000 - = 5 -0 F5aem . - - - 685,000 - = - - 25.552.450
6 TOTAL MAINTENANCE, REPAIR & REPLACEMENT 580,027 514,668 = = - 22,080 1,434,548 =] = = = 1,154,102 - = - & L1 1,030,102 = - = -] JL__1,095,602 - - - - 6,231.049
Dep PC 2015 N
PRF| FY Rank Priority
z [Y/N)
| 8 |Governmental
9 _jSchools Capital Reserve Maintenance Fund {CASH) 15-19| 1 Y 200,000 175,000 175,000 175,000 175,000 900,000
| 10] County Capital Reserve Maintenance Fund {CASH) 15-19| 2 bl 200,060 155,000 155,000 155,000 155,000 820,000
| 71| Additiona! Muris Module Implementatipn /Training | 15-17| 3 N 50,000 25,000 75,000
12
13 | Community Services |
14| Parks & Recreation I
15 |3 « | 15 | 1 ¥ 150,000 150,000
16 |*PG Park Picnic Shelters e | 15 2 35,000 30,000 65,000
17 [PG Multi-Purpose Structure = | 15 | 3 N 55,000 55,000
i8 thietic Freld and Fenci = | 15 41 N 235,560 75,000 314,500
19 [#PG Tenmis and Basketball Courts - 15 5 N 151,000 151,000
#1G Athletic Fiel hti s 15 5 L] 650,000 321,000 971,000
29 Playground ngicn 16 7 ] 30,000 10,000 40,000
22 [ 16 | & N 10,000 | 100,000 110,600
23 Perofton ar lopment 16 9 N 220,000 220,000
24 [#Multgeneratianal Center 18 i0 N 2,625,000 2,625,000
25 PG Qutdoor Swimming Pool & Poo! House Building 18 11 N 890,000 830,000
26 | . . 18 12 150,000 150,000
27 |
28 |Public Works o e [
29 |onstrution of Wabar/se  far 2R . e |15-16] 2 v 4,075,000 4,075,000
| 20 [Develon Addi Drinking Water Sou L 3 15 3 ¥ 375,000 375,000
31 | *Replace Community Center Roof 15 4 Y 62,620 62,620
32 | *Repair Administration Building Exterior 15 5 ¥ 38,750 38,750
33 | MACAA Building Improvements 15 6 ¥ 75,000 75,000
34 [ ibrary - Publis Safety Complex £xterior Lighting » | 15 | 8 ¥ 39,000 39,000
36 [ % sbrary - Public Safety Potabls Water o | 15| = ¥ 45,000 45,000
36 | Programmed Fleet Replacement - Countv Vehiclas 15-19| 10 ¥ 195,000 180,000 150,000 125,000 125,000 775,000
37 | *Convenience Center Road & Trailer 15 11 ¥ 22,000 22,000
| 38 1'% ish an ] intena e | 15 12 N 125,000 125,500
| 29| Roof Replacement for Carysbraook (Gym and Socia! Services 16-17| 13 N 55,000 55,000 110,000
| 40 | Countywide Building Assessments 15-17| 14 N 25,000 25,000 50,000
| 41 [Major Electrical and Mechanical Upgrades - Treasurer/COR Bklg 15 | 15 N 1,000,000 1,000,000
42 [*courts Buidiie Gytters — = ) 18 | 16 N 93,000 93,000
43 ) ] |
[ 44| Enterprise |
| 45 |2a50es River Wates aLer Syster. s | 15 1 Y 2,750,000 2,750,000
46
[47 | Public Safety
| 48 | Sheriff
| 49 [*Mobile Computer Replacernent 2015] 1 id 64,500 - 64,500 129,000
| 50| Programmed Fleet Repl - Sheriff Vehieles ($125K Baseline| 2015 2 ¥ 30,027 214,000 232,000 238,000 239,000 953,027
51
| 52| Fire & Rescue |
| 63 | Fluvanna F&R Parsonal Protective Equip. Replacement 15-16| 1 Y 70,000 71,7590 141,750
| 54 [Wehicle Apparaius - Replacement/ Rechassis e 1518, 2 ¥ 210,000 575,000 325,000 335,000 125,000 175,000 1,745,000
| 55 |*5elf Contained Breatting Apparstus {SGBA} Replssens 19 510,000 510,000
55 [
| 57 |Schools
58 | Programmed Fleet Repl - Schoo| Busas {$150K Baseline 15-19| 1 hd 150,000 358,798 508,758 337,102 337,102 337,102 2,028,902
59 [¥wirelass Technalogy Upgrages ee| 15 2 Y 600,000 600,000
50 J*5afety and Secunty Upgrades se| 15 3 Y 150,000 150,000
51 Myhidd VA ws | 15 4 Y 3,600,000 3,600,000
*$tudent Transportation and Facilities Vehiclas 15 S Y 50,000 50,000
{Floor Cavering Replacement es |15-17] 6 N 200,000 100,000 300,000
*Central Elementary Plavg 16 | 7 N 100,000 100,000
Middl hoo! - 16 8 N 1,000,000 1,080,000
18 9 N 483,990 483,950
A 18 | 10 N 2,300,000 2,800,000
58 [
&8 - — — ——
70 JADDITIONAL GENERAL FUND OPERATIONAL COSTS Y2015 FY2016 FY2017 Y2018 FY2019 F¥2015-19
71 |PG Pool & Pool House - Staff, Utilities, Insurance & Supplies 68,500 55,000 133,500
72 |Multigenerationa| Center 105,000 74,000 183,000
73 |PG Restroom - Utilities 2,000 2,000 2,000 2,000 2,000 10,000
74 |PG Athletic Field Lighting - Utilities 2,000 4,000 4,000 4,000 14,000
75 | PG Playground Expansion 250 250 250 250 1,000
76 | PG Spray Ground Park - Utilities & Supplies 6,000 5,000 12,000
77 |PG Farm Museum - Personnel, Utilities, Insurance & Contract Svcs 3,000 3,000 3,000 3,000 12,000
78 | PG Multi-Purpose Structure N 500 1,000 1,000 1,000 3,500
79 |Additional Munis Modules & Training 1,000 1,000 1,000 1,000 4,000
80 | Develop Additional Drinking Water Source for Fork Union 19,000 19,570 20,155 20,765 79,490
81 TOTAL ADDITIONAL OPERATIONAL COSTS 2,000 v 27 750 30,820 214,905 177,015 452,490
| 82 |* Denotes a new project, all others were part of the FY14-18 C‘IP f | [ JF’ROFFERS:I |- Villas - F"‘hase 1 ($310.000) | ] f. Villas - IThase 2 ($8‘4,000) "’"*Per'iding [ | N | T | T
83

JUN 04 2014
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Attachment L
July 11, 2014

Steven M. Nichols, County Administrator
County of Fluvanna
Dear Mr. Nichols,

The Rivanna Conservation Society (RCS) urges the Fluvanna Board of Supervisors
to deny approval for the development known as Walker’s Ridge, which, which we
understand at present is 331 units, but at full build-out was proposed to be 1,180
units of housing and 180,000 square feet of commercial space. The development,
currently zoned R3 (residential) is located just north of Palmyra.

As proposed this development presents significant environmental risks and sets an
extremely bad precedent for water and sewer infrastructure in Fluvanna’s
“Community” growth management areas.

RCS concerns are based on the following 1) currently there is no public water
supply to that area of the county, 2) drinking water supply system will come from
unproven groundwater wells, 3) the water supply will be inadequate for the
development, 4) the impact on existing wells and springs serving nearby residences
and farms, 5) the US Geological Survey data clearly shows that the soils on-site will
fail to absorb and filter sewage effluent in the volumes proposed and 6) the
developers have failed to provide requested details for mass septic drain-fields on
slopes draining to the Rivanna River.

Promoters claim that this project is similar to recent new developments in Crozet,
but the new high-density growth at Crozet rests on decades of planning and many
miliions of dollars of public investments in effective water supply, sewage, and
storm water control infrastructures. Fluvanna County has yet to make such an
investment and there is no reason to believe that it intends to shoulder this costly

burden.

As you are well aware, the Fluvanna Planning Commission wisely rejected a similar
proposal for this site indicating that Fluvanna County has a great deal of work to do
before Palmyra is ready for development on this scale. When (not if) these private
water and sewer experiments fail, the fix will be expensive bail-outs by local

taxpayers.

RCS is not opposed to growth when accomplished in an environmentally respectful
manner, but with its unproven technologies for water supply and sewage disposal,
this development is likely to inflict serious environmental damage while failing to

sustain basic infrastructure over time. “

Hasty action to benefit a pro-growth agenda seems likely to burden Fluvanna
taxpayers for years to come - while damaging the Rivanna River.

Sincerely,

//

blog: htrp://rivannariver.wordpress.com/
OF Miipvannatverwordpress.com Christopher Mantle, RCS Board Chair

g
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Clossin Comments — July 16, 2014
Madame Chair and Supervisors:

If possible, the Board may wish to consider some changes to the wording of the Poplar Ridge
conditions. As an aside to the discussion of the significant unknowns with respect to the
proposed Poplar Ridge master plan (traffic, wells, drainage and alternative septic systems) I'll try
to address some other potential financial implications for the county. The Board of Supervisors
and applicant still have an opportunity to ameliorate some of these issues with this, now
concededly "by-right,"” development. I would suggest tightening up some of the language of the
conditions applied.

Firstly, there is the "rational nexus" issue with regard to the reasonableness of cash proffers, not
only from the developer's perspective but, as in our instance, the county's. The development
community has already filed suit in Virginia challenging the legality of cash proffers, particularly
those not "rationally™ related to the impacts of development. Because impacts of development
must be addressed in a timely fashion, rational nexus is as important for the locality as it is for
the development community.

This project's cash proffers are unrealistic in terms of both amount and timing of payment. They
will likely not come near to covering the true costs of the development. Quite frankly, they
appear to have been pulled out of the air. $3,500 per dwelling unit seems meager just even
considering surrounding counties' fees. Most of these counties have developed detailed
calculations based on projected infrastructure required by new development. These range
anywhere from $6,000 to $20,000 (except $4,500 in Louisa which is heavily subsidized by the
commercial development Fluvanna doesn't have.) Both Public Works,VDOT and Fire/Rescue
continue to express serious concern with respect to the project's unaddressed impacts.

The applicant references the county's adopted 2015-19 Capital Improvement Plan for projects
designated to be funded by the proffers. He references a copy of the CIP in the package.
Unfortunately, there is no designation of those projects on the CIP. As a result, we are left to
wonder what and when (housing, community services, public safety and school) projects will be
funded by the Poplar Ridge proffers.

Secondly, I could find no cost-benefit analysis in the package to indicate potential impacts on
specific infrastructure and county services or benefits of the project to the county. A couple of
unexplamed excerpts from a Weldon Cooper school study hardly qualify as a cost-benetfit study.
A more in-depth analysis would certainly be helpful, particularly as the county tries to right the
imbalance between residential and commercial development.

Thirdly, the payment of proffers at certificate of occupancy essentially frees this applicant from
any upfront financial obligation. Some anticipate that the property will be "flipped" after some
action is taken by the county. True or not, the amended special use is null and void unless "start
of construction, as defined by the Fluvanna Zoning Ordinance", has commenced within twenty-
four months of the grant of special use approval. Unfortunately, the Zoning Ordinance does not
presently define "start of construction." You can imagine how long this process could be dragged

122



Attachment L

out if a zoning determination is made that the pouring of a single building foundation constitutes
"start of construction" and keeps the Special Permit active. (Please see McClung v. Henrico
County, 108 SE 2d 513 (1959) for some ideas as to how this language might be clarified in the
ordinance so as not to continually be subject to administrative determination.)

Finally, a more serious problem with the amendments is the requirement for assumption of ail
responsibility by the, as yet, undefined and unfunded home owner association. During the recent
recession we have seen several local HOAs go "belly up." In such situations privatization of
internal streets poses a real problem. Should the HOA suffer a financial failure and/or ownership
changes, those streets may eventually have to be taken into the VDOT maintenance system or

risk becoming a severe drain on the county's resources.

By now ducking and dodging responsibility for anything that happens on the site the county sets
a very bad precedent. It virtually assures that the county will, in fact, be left "holding the bag" if
and when sporadic or stagnant development causes private roads to deteriorate and on-site water
and sewer systems to fail. It might be advisable to have the applicant submit preliminary bonding
and draft home owners' association documents to the county. If he has already done so it might
be a good idea to include this information in the packet for public review.
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Steve Nichols

. T N

From: John Cruickshank <jcruickshankd@gmail.com>

Sent: Monday, July 14, 2014 4:.02 PM

To: Mozell Booker; Robert Ullenbruch; Mike Sheridan; Tony O'Brien; Donald Weaver; Steve
Nichols

Subject: Sierra Club Comments on the Poplar Ridge Development

Dear Members of the Fluvanna County Board of Supervisors,

The Piedmont Group of the Sierra Club urges you to deny approval of the proposed Poplar Ridge
development, just north of Palmyra.

We believe the project will put an unreasonable strain on water resources and could threaten
the Rivanna River. We are in agreement with the letter that you have already received from

the Rivanna Conservation Society.

I would also like to add that many research studies show that growth does not pay for itself. When the
population of a community grows rapidly, the cost of services such as schools, fire & rescue, roads,
police, social services, etc. increases faster than tax revenues. The burden of paying for these services

falls on all the taxpayers.

Growth needs to be carefully managed or it will degrade the quality of life for all residents of the
community.

Sincerely,

John A. Cruickshank, Chair
Piedmont Group of the Sierra Club
P.O. Box 5531

Charlottesville, VA 22905
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COUNTY OF FLUVANNA

““Responsive & Responsible Government™
P.O. Box 540, Palmyra, VA 22963 - (434) 591-1910 - FAX (434) 591-1911 - www.fluvannacounty.org

MEMORANDUM

TO: Board of Supervisors

FROM: Mary Anna Twisdale/ Management Analyst
SUBJECT: FY15 Contingency Balance

DATE: July 28, 2014

The balance for the BOS Contingency line for FY15 is as follows:

Board of Supervisors Contingency:

Beginning Budget: $150,000.00

Available: $150,000.00

Total Available Budget: Board of Supervisors Contingency Line $150,000.00



COUNTY OF FLUVANNA

““Responsive & Responsible Government™

P.O. Box 540, Palmyra, VA 22963 - (434) 591-1910 - FAX (434) 591-1911 - www.fluvannacounty.org

MEMORANDUM

TO: Board of Supervisors

FROM: Mary Anna Twisdale/ Management Analyst
SUBJECT: FY15 Capital Reserve Balance

DATE: July 28, 2014

The balance for the Capital Reserve for County and Schools in FY15 is as follows:

County Capital Reserve:

FY14 Carryover: $2,470.00
FY15 Beginning Budget: $200,000.00
Available: $202,470.00
Schools Capital Reserve:

FY14 Carryover: $122,693.00
FY15 Beginning Budget: $200,000.00
Less: Carysbrook Elementary Music Room Carpet Replacement 7.2.14 -$3,520.00
Less: Central Elementary Asbestos Abatement and Air Tests 7.2.14 -$3,100.00

Available:

$316,073.00




BOS Directives and Requests Status Report

Updated: Jul 18, 2014

Date Directive/Request Action By Comments
Return to the Board with specific amounts and dates proposed for change to be
Pending 16-Jul-14 u With specit ! prop : Staff
Capital Improvements Plan process.
Pending 16-Jul-14 |Compile financial figures for an SRO and return with a request. Sheriff August 6, 2014 Meeting
Pending 17-Jul-13 |Prepare cash proffer guidance for consideration by the Board Staff
Pending 5-Jun-13 [Pursue a cell phone stipend policy Staff
i Request a speed study be done between the Town of Columbia and the Rivanna .
Pending | 15-May-13|_ . Staff Request submitted to VDOT
Bridge on Route 6.
Pending 2-Jan-13 |Review collection options for personal property taxes Treasurer
Pending 2-Jan-13 |Research County funds investment plan and options Treasurer
Investigate Carysbrook wells (“Thomasville”) and the County’s existing unused
Ongoing 1-Aug-12 v |g' Y . wells | ) VI, ,), ! . Whiedallal Staff
James River water intake to determine viability for potential county water needs.
Complete | 2-Jul-14 [Set process to evaluate Fork Union Sanitary District rates every two years Staff Will Comply
Complete | 18-Jun-14 |No longer accept additional applications for appointment of Staff Will Comply
Commissions/Committees for a specific agenda after packet has been compiled.
Complete | 7-May-14 |Present a resolution for new FUSD water rates (Option 5) at the May 21, 2014 Staff Public Hearing approved by
. BOS at Jun 4, 2014 Meeting
meeting.
Briefed BOS at 5-21-2014
Complete | 2-Apr-14 ([Review options for updating the animal control ordinances. Staff re ef @ .
Meeting; no change to policy
Complete | 5-Mar-14 [Research and present additional revenue source options. Staff May 7, 2014 Work Session
Draft a proposed change to County Code and assess the costs for requiring Passive Briefed BOS at 5-07-2014
Complete | 8-Jan-14 ) . ) ) Staff ] .
Radon Reduction New Construction (RRNC) in new home construction. Meeting; no change to policy
Create a Resolution recognizing for Ms. Audrey Smith who will be turning 100 yrs.
Complete | 2-Apr-14 . H BIzing uarey smith who wi dring y Staff Approved 2014-04-16
old this month.
Complete | 19-Feb-14 [Schedule a Closed Session for March 5, 2014 meeting to discuss personnel matters. Staff Scheduled
Complete | 5-Feb-14 [Perform DMV checks on appropriate County staff within 45 days. Staff Completed
Complete | 8-Jan-14 Continue including Voluntary Cc.)ntr.ibution forms in mailings for Real Property bills Treasurer Complete
when not sent to mortgage institutions.
Complete | 8-Jan-14 [Proceed with the hydrogeological testing in the Zion Crossroads area. Staff
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