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P.O. Box 540

Palmyra, VA 22963
COUNTY OF FLUVANNA 434) 5811910
. . Fax (434) 591-1911
“Responsive & Responsible Government™ www.fluvannacounty.org

February 4, 2015

COUNTY ADMINISTRATOR’S FISCAL YEAR 2016 BUDGET PROPOSAL
AND FY 2017-2020 PROJECTED BUDGETS (THE FIVE-YEAR FINANCIAL PLAN)

To the Honorable Members of the Fluvanna County Board of Supervisors:

1. EXECUTIVE SUMMARY

a. | hereby present you and the citizens of Fluvanna County with the County Administrator’s
Fiscal Year (FY) 2016 Combined Operating and Capital Improvements Budget proposals, and
Projected Operating and Capital Budgets for FY 2017-2020. For the first time, staff has added
operating budget projections for four additional years (FY 17-20) into the budget development
process to provide an overall five-year budget projection for Board consideration and planning.

b. The combined FY 2016 budget, totaling $66,814,747 has reasonable and appropriate
assumptions for revenues and expenditures to support the General Fund, Capital Improvement
Fund, School Fund, Cafeteria Fund, and both utility funds. It is balanced on a real property tax
rate of $0.895 per $100 of assessed value, which would result in a 4% tax increase for the
average homeowner from this year’s equalized rate of $0.86. (FY15 Rate - S0.88)

c. This budget endeavors to maintain and enhance critical services, provide stable funding
for the school system, continue our investment in the County's deteriorating infrastructure,
fund the James River Water Authority project, plan for the Zion Crossroads Water/Sewer
System project, support human service needs, preserve quality of life assets, and fund
organizations valued by the residents of Fluvanna County.

d. It should be noted, however, that public school system funding needs have not been fully
addressed in this proposal since the Fluvanna County Public School’s FY16 Budget Request has
not yet been adopted by the School Board. The School System’s formal budget request is
expected to be presented to the Board of Supervisors on February 18, 2015.

2. ACKNOWLEDGEMENTS. The budget development process included the active participation
and collaborative efforts of the Constitutional Officers, Agency Heads, Directors, and
Department Heads. And | would like to especially recognize and thank Finance Director Eric
Dahl, Management Analyst Mary Anna Twisdale, and Human Resources Manager Gail Parrish
for their continuing expertise and long hours spent preparing this budget proposal.

Fluvanna County — A great place to live, learn, work, and play!



3. THE FIVE-YEAR FINANCIAL PLAN

a. The Five-Year Financial Plan forecasts revenues and expenditures beginning with the
proposed FY16 annual budget. The plan represents Fluvanna County’s effort to quantify the
impacts of future needs matched with a projection of available resources. Each year this plan is
adopted by the Board of Supervisors, thereby indicating to the public the County’s expected tax
rates, operating costs, capital improvements, debt service requirements, school allocations and
service level plans. Generally, the plan seeks to maintain or enhance all current budget
guidelines and the Board’s adopted initiatives, unless the Board of Supervisors takes action to
direct a different path.

b. Economic trends and conditions are also factored into assumptions used in developing
expenditure and revenue projections. Forecasts for subsequent years rely on previous year
expenditures and revenues as a starting point. Increases and decreases are itemized for
specific, known changes, and summarized with inflation factors for the majority of normal
operational spending.

c. When reviewing the plan, it is important to remember that only the first year is adopted
and appropriated by the Board of Supervisors. The remaining years of the plan are based on
current programmatic and financial conditions. The dollar totals or positions in the plan are
likely to change, but, if current needs and conditions remain relatively constant, the overall
direction and emphasis reflected in the plan should remain consistent.

4. BUDGET DEVELOPMENT PRIORITIES. In structuring this budget plan, my priorities were to:

a. Perform arigorous review of all budgets areas,

b. Continue improvements in Service, Efficiency, and Effectiveness (SEE),

c. Provide for adequate maintenance of County facilities and recreation areas,

d. Incorporate the cost of new or upgraded capital infrastructure projects in current and
future budget years,

e. Support staff with adequate pay and benefit plans,

f. Develop a strong five-year budget projection for planning purposes.

5. BUDGET OVERVIEW

a. There are many budget pressures facing Fluvanna County in the ‘
coming fiscal year and beyond, including: ‘ -4
v" Decreasing Federal and State funding, especially for schools. ~ o 4
v" Expanding, and unfunded, Federal and State mandates. ¢ E E
v" Increasing cost of services. — o
v" Aging infrastructure that requires significant maintenance.
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v" Water and sewer infrastructure needs in growth areas to support business
development.

v" Our high existing debt load.

v" A shrinking general fund balance with which to support capital expenditure needs
without resorting to debt financing.

b. Population growth has dramatically slowed from previous decades when Fluvanna County
was one of the fastest growing counties in the Commonwealth. Recently released Weldon-
Cooper Center figures show that Fluvanna County’s population increased by just 279 residents
from 2010 to 2014, a very modest growth of 1.1%. Coinciding with lower population growth
and the national recession was a significant downturn in new home construction. Although
permits for new construction increased from a total of 76 in 2013 to 87 in 2014, those figures
are still well below the between 150 and 200 permits per year in 2006 and 2007. Business and
industrial building construction permits have similarly declined over the same period.

c. As aresult, we will again see an increase in real estate taxes while we are still recovering
from an historic national recession. However, the additional revenue is essential to support
core programs, provide adequate human service program support to our citizens, and prepare
for needed infrastructure projects that can, over time, lead to a more equitable balance in our
County’s tax base.

County of Fluvanna
AVERAGE REAL ESTATE ASSESSED VALUES

Category Total Value Units A\\;(;Irjge Avgc'l\'(al);BiII AVFEJE; *Bi”
Single Family $2,165,196,700 | 13,732 $157,675 $1,388 $1,411
Multiple Family $4,023,400 18 $223,522 $1,967 $2,001
Commercial $36,457,200 70 $520,817 $4,583 54,661
Agricultural $476,925,900 1,623 $293,854 $2,586 $2,630

* Proposed

6. 2014 REASSESSMENT. The Board of Supervisors adopted a plan to conduct real estate
reassessments biennially beginning in Calendar Year 2014. The result of that reassessment,
effective on January 1, 2015, was a 2.11% increase in real estate values, leading to a $251,000
increase in FY15 revenues to augment our declining Fund Balance. That ~2% growth coupled
with the proposed $0.895 tax rate will result in over $850,000 in additional revenue to support
this FY 2016 budget.
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7. REVENUES

a. This budget maintains real and personal property collection rates from the FY 2015
Combined Budget. Collection rates used for real property taxes are 96.5%, with collection rates
for personal property taxes steady at 92.5%.

b. General Fund Revenues increased almost $1 million compared to the FY 2015 amended
budget. The substantial increase was largely due to two factors:

e More than $850,000 increase in operating revenues resulting from a 2% increase in
property values and an increase in the real property tax rate from $0.88 to $0.895 per
$100 of assessed value.

e A projected revenue increase of $150,000 from the planned EMS Cost Recovery
Program.

8. EXPENDITURES

a. Many special programs in departmental and agency budget requests have been delayed
in this budget. In addition, most departments will see an approximate 10% decrease in funding
for routine operations (Total reductions of ~$400,000 from operating budget requests).

b. Expenditure increases in the FY16 Budget are primarily the result of a:

e Approximately $330,000 increase in local funding for Fluvanna County Public Schools.

e An additional $155,000 for full-year funding of nighttime EMS contract personnel to
augment our volunteer rescue services, seven days a week.

e 5$300,000 increase in operating costs for the Central Virginia Regional Jail.

e 5$300,000 increase in costs for CSA youth services.

e 5400,000 increase in Debt Service for the Middle School renovation projects.

9. CAPITAL PROJECTS FUND

a. Because of the significant budget pressures we face in FY 2016, difficult decisions were
made to recommend only a few essential capital items for funding next year. Many proposed
projects have been delayed until later fiscal years

b. Although lower in FY 2016, the five-year FY 2016-2020 Capital Improvements Plan retains
ongoing funding of reserves for:

e County government and Public Schools System emergent maintenance needs,
e Ongoing replacement plans for school buses,
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e Sheriff’'s Office vehicles,
e Student Transport and other school system vehicles,
e County support vehicles.

c. The FY 2016 capital budget also includes funding for:

E911 Server Consolidation and Disaster Recovery Project

Emergency Medical System Wireless Link Upgrade project

Essential building maintenance projects

Floor Covering Replacement for the School System

10. EmMPLOYEE PAY AND BENEFITS PLAN

a. Attracting and retaining high quality, staff members through competitive pay and benefits
continues to be one of my high priorities. In 2013, the County began a multiyear process of
bringing the salaries of County staff back up to more competitive levels with counterparts
throughout the region. We have made significant progress in that regard, including raising
many hourly rates so that no staff member makes less than $10.00 per hour and by providing
general and targeted raises to correct significant pay deficiencies in some positions.

b. However, the significant budget challenges we face in FY16 may preclude any across-the-
board raises or cost of living increases. Instead, | am recommending staff bonuses of $500 for
full-time employees ($250 for part-time employees), half of which would be paid in FY15 and
the remainder in FY16. The use of this bonus-only strategy during FY16 will provide employees
with additional pay, while minimizing increases to baseline requirements in our future year
budgets.

c. We also provide other important employment benefits for County employees. Chief
among them is the robust health plan through Anthem-The Local Choice which provides three
plan options and a tiered employer contribution amount. Fortunately, we expect the County’s
health insurance plan rates to hold steady in FY16, a fact that will help most employees.

CITIZENS
[ T T 1
Constitutional Soil & Water
Board of Officers Conservation School
Supervisors —— | District Directors Board (5)
cle
. . Comi
County Organization
Treas
County
Attorney
[ I T 1
County Social Services Library Board Electoral School

Administrator Board of Trustees Board Superintendent

LSDCIMSEWI(ES L Librarian L Registrar

Director
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11. COUNTY STAFFING NEEDS

a. The FY16 budget funds a number of new or realigned staff positions, including:

e Full-year funding for the new School Resource Officer position approved by the Board
of Supervisors in FY15.

e An additional full-time Benefits Specialist position in the Department of Social
Services.

e Conversion of an Administration part-time position to full-time to support the planned
Emergency Medical Services Cost Recovery Program.

e Funding for designation of a Chief Deputy Clerk in the office of the Clerk of the Circuit
Court.

b. Other important personnel requests that were not able to be funded in this FY16 budget
included:

e A paralegal position in the office of the Commonwealth’s Attorney.

Two full-time positions in the E911 Communications Center.
An additional Facilities Maintenance staff member.

Conversion of a Convenience Center part-time position to full-time.

A full-time Office Associate position in the Department of Social Services.

¢. While not included in this year's budget requests or proposal, there are other County staff
positions that should be addressed to maintain efficiency while managing increasing staff
workloads. These additional staff needs include:

e Public Utilities Department: With potential water and sewer infrastructure projects
looming, it is clear that Fluvanna County will need additional staff to manage our new
systems. An alternative would be to contract for system support dependent upon a
review of potential costs and benefits.

e Assistant/Deputy County Administrator: This position has been vacant for several
years and is needed to efficiently manage increasing workload in the County
Administrator's office. A Deputy County Administrator would also assume supervision
of a number of special functions and departments (e.g., Human Resources,
Information Technology, and others) that were realigned under the County
Administrator following the vacancy.

Page | 6



12. FUTURE REVENUE SOURCES

a. Almost 70% of current Fluvanna County revenue comes from local sources,
predominantly real estate and personal property taxes. In 2014, Fluvanna County began an
important discussion of potential additional revenue sources that may be necessary to
adequately fund future budget needs. As a result, the Board of Supervisors directed staff to
investigate and report on a number of potential new revenue sources, including:

e Business, Professional, and Occupational License (BPOL) License Fees
e Emergency Medical System Cost Recovery Program

e Expanded Development Proffer Guidelines

e Potential implementation of a Meals Tax

e Building inspections, development, and other service fees

b. None of these potential revenue sources alone would meet our growing revenue
requirements, but additions to the County’s revenue stream may lead to a more balanced tax
base. New revenue sources may also help moderate the need for future real estate and/or
personal property tax rate increases.

c. County staff has been researching these sources and the Board has had ongoing
discussions to determine which, if any, of these revenue sources to formally pursue. The EMS
Cost Recovery Program is now proceeding to the Board for a formal Public Hearing and
potential adoption, which could bring an additional $400,000 to $700,000 in insurance
reimbursement revenue.

13. FLUVANNA COUNTY STRATEGIC PLAN

a. At the Board of Supervisor's Planning Retreat in January 2014, the Board developed and
subsequently adopted a new county Mission and Vision, and four strategic initiatives (shown
below).

Mission
Fluvanna County is committed to providing an excellent quality of life for our citizens
and businesses through the delivery of competitive public services and programs in an
efficient and effective manner.

Vision
Fluvanna County...The heart of central Virginia and your gateway to the future. A great
place to live, learn, work, and play!
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Strategic Initiatives (2014-2015)

1. Foster Economic Well-Being
Capitalize on Fluvanna County’s location, heritage, healthy mix of assets, and natural
resources to grow, diversify and strengthen the economic well-being of county citizens
and businesses.

2. Practice Good Governance
Good governance means focusing on the county’s mission, performing defined roles and
government functions effectively and being accountable to the citizens of Fluvanna
County.

3. Strengthen Community Partnerships
To be effective, the Fluvanna County BoS must have a positive and interactive
relationship with county residents and must be committed to assisting residents gain a
greater understanding of their county government.

4. Fund the Future
To make the future happen in Fluvanna County will require a commitment to identifying
and utilizing the range of county revenue options authorized by the Commonwealth of
Virginia.

b. The Supervisors, staff members, other board and commission members, and citizens have

been working diligently over the past year to implement many of the objectives associated with
these new strategic initiatives. The current actions and milestones for each strategic initiative
can be reviewed on the county website.

14. CiTizeN INVOLVEMENT INITIATIVES

engaged citizens. They provide special skills and experience to augment

those initiatives have been successfully implemented or completed.

a. Fluvanna County is blessed with many talented, dedicated, and

our excellent, and very busy, County staff in key areas and on special Voluntse
projects. | highlighted a few of those citizen engagement opportunities 5 2@
in my FY15 budget proposal and | am pleased to report that a number of ) i

e Senior Resources and Services: The Fluvanna Partnership for Aging Committee
developed A Guide to Senior Resources — In and Around Fluvanna in collaboration with
many community partners. This guide was created to assist seniors, and their families,
friends, and care givers in finding needed resources. It can also be helpful when you are
seeking information about community activities, health care services, financial advice or
assistance, or a broad range of other topics. The guide can be found online on the
County’s website (see Senior Resources) or in print version available in the County
Administrator’s Office.
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Market Fluvanna! Work Group: In 2014, a collaborative work group of staff, citizen, and
local organization representatives developed a comprehensive Market Fluvanna!
Contest. The contest was an overwhelming successful with over 175 participants
submitting artistic, written, and multi-media entries for judging. The effort culminated
with a rousing Awards Ceremony and Reception at the Fluvanna County Library on
January 24, 2015. The winning entries will soon be available for viewing on the County’s
website, and many of the products will be incorporated into Fluvanna County
community and business marketing efforts.

County Volunteer Coordinator: Last year | proposed establishment of a Community
Volunteer Coordinator position to help coordinate volunteer opportunities, serve as an
information conduit, and as a central clearing house and resource for volunteer needs
and activities in our county. The Board approved that proposal and we are actively
recruiting for a candidate to fill that volunteer role.

Annual Report to the Citizens of Fluvanna County: As part of the Board of Supervisor’s
Strategic Initiatives adopted in 2014, County staff has been developing an Annual
Report to the Citizens, an informative guide to County Government and the many
services and accomplishments of your County departments and agencies. The report
has been completed and will be posted on the County website in the coming days. The
hard copy version is currently at the printers. Copies will be available at future Board of
Supervisor meetings and other community events throughout the year.

b. Looking for a way to serve in our community? Fluvanna County has more than 35
boards, commissions, and committees on which citizens can serve. Visit the County website for
a full listing of citizen positions on Boards, Commissions, and Committees. The website also has
a listing of many volunteer opportunities with local agencies and non-profits.

15. IN SUMMARY

Fiscal Year 2016 presents many funding challenges and difficult choices about what we value in
our community and what we can afford to include in the Fluvanna County budget. My staff and
| stand ready to support your budget deliberations, your review process to formally adopt a
budget, and your efforts to plan for Fluvanna’s future needs.

I am privileged to have the continuing opportunity to serve as your County Administrator. Your
County staff and | are committed to serving our community...and exceeding expectations!

Respectfully submitted,
Steven M. Nichols

County Administrator
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FY16 BUDGET CALENDAR

Holiday - Offices Closed
Offices Close at Noon

=

DAY | DATE DESCRIPTION [TIME/LOCATION sIM[T[W][Th] F[sa
Aug-2014
1 2
Fri ~ 08/01/14 CIP Packet Release 11:00am; Email Finance 3 4 5 6 7 8 9
Wed 08/06/14 BOS Regular Meeting 4:00 & 7:00pm; Circuit Court| 10 11 12 13 14 15 16
Fri ~ 08/29/14 Capital Budget & CIP Submissions Due To Finance 5:00 pm; Email Finance 17 18 19 20 21 22 23
24 25 26 27 28 29 30
31
Sep-2014
Wed 09/03/14  BOS Regular Meeting 4:00 pm; Circuit Court [1]2 3 4 5 6
Mon 09/08/14 Co Admin CIP Review Committee 2:00 pm; Morris Room 7 8 9 10 11 12 13
Wed 09/17/14 BOS Regular Meeting 7:00 pm; Circuit Court 14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30
Oct-2014
Wed 10/01/14 BOS Regular Meeting 4:00 pm; Circuit Court 1 2 3 4
Wed 10/08/14 Planning Commission Work Session - CIP Review 7:00 pm; Morris Room 5 6 7 8 9 10 11
Wed 10/15/14 BOS Regular Meeting 7:00 pm; Circuit Court 12 14 15 16 17 18
Fri 10/31/14  Operating Budget Kick-Off TBD 19 20 21 22 23 24 25
26 27 28 29 30 31
Nov-2014
Wed 11/05/14 BOS Regular Meeting 4:00 pm; Circuit Court 1
Wed 11/05/14 BOS Work Session - School Board Budget Brief 7:00 pm; Circuit Court 2 3 4 5 6 7 8
Wed 11/12/14 Planning Commission Work Session - CIP Review 7:00 pm; Morris Room 9 10 12 13 14 15
Wed 11/19/14 BOS Regular Meeting 7:00 pm; Circuit Court 16 17 18 19 20 21 22
Mon 11/24/14 Planning Commission - CIP Public Hearing/Recommendation 7:00 pm; Circuit Court 23 24 25 A 29
Tue 11/25/14 Operating Budgets Due To Finance 5:00 pm; Email Finance 30
Dec-2014
Mon  12/01/14 Oper. Budget Reviews w/ Co Adm, DHs, Con Officers thru 12/17 Times TBD; Morris Room 1 2 3 4 5 6
Wed 12/03/14 BOS Regular Meeting 4:00 pm; Circuit Court 7 8 9 10 11 12 13
Wed 12/03/14 BOS Work Session - TBD (As Needed) 7:00 pm; Circuit Court 14 15 16 17 18 19 20
Wed 12/17/14  BOS Regular Meeting 7:00 pm; Circuit Court 21 22 23 2A[25]26]27
28 29 30 31
Jan-2015
Wed 01/07/15 BOS Regular Meeting 4:00 pm; Circuit Court m 2 3
Wed 01/07/15 BOS Work Session -TBD (As Needed) 7:00 pm; Circuit Court 4 5 6 7 8 9 10
Wed 01/21/15 BOS Regular Meeting 7:00 pm; Circuit Court 11 12 13 14 15 17
Tues 01/27/15 BOS Budget Briefs (2 on 2) 01/27 - 01/30 TBD; Morris Room 18 20 21 22 23 24
25 26 27 28 29 30 31
Feb-2015
Wed  02/04/15 BOS Regular Meeting - Co Adm's Oper./Capital Budget & CIP Prst. 4:00 pm; Circuit Court 1 2 3 4 5 6 7
Wed 02/04/15 BOS Budget Work Session - Revenue/Expenditures & Agency Prst. 7:00 pm; Circuit Court 8 9 10 11 12 13 14
Wed 02/04/15  School Board Work Session - Superintendent's Budget 5:30 pm; School Board 15 17 18 19 20 21
Wed 02/11/15 BOS Budget Work Session - Non-Profit/ Regional Agency Prst. 7:00 pm; Circuit Court 22 23 24 25 26 27 28
Wed 02/11/15 School Board Meeting - Public Hearing and Budget Adoption 6:30pm; School Board
Wed 02/18/15 BOS Regular Meeting &Presentation of Adopted FCPS Budget 7:00 pm; Circuit Court
Wed 02/18/15 Board Sets Maximum Proposed Tax Rate 7:00 pm; Circuit Court
Wed 02/25/15 BOS Budget Work Session - Constitutional Officers Brief 7:00 pm; Circuit Court
Thur 02/26/15 Newspaper Advertisement of Maximum Proposed Tax Rate
Mar-2015
Wed 03/04/15 BOS Regular Meeting 4:00 pm; Circuit Court 1 2 3 4 5 6 7
Wed 03/11/15 BOS Budget Work Session - CIP 7:00 pm; Circuit Court 8 9 10 11 12 13 14
Wed 03/18/15 BOS Regular Meeting - Set Advertised Operating Budget and CIP 7:00 pm; Circuit Court 15 16 17 18 19 20 21
Wed 03/25/15 BOS Budget Work Session - TBD (As Needed) TBD; Circuit Court 22 23 24 25 26 27 28
Thu 03/26/15 Newspaper Advertisement Dates 29 30 31
Apr-2015
Wed 04/01/15 BOS Public Hearing - Proposed Tax Rate 4:00 pm; Circuit Court 1 2 3 4
Wed 04/01/15 BOS Budget Work Session - TBD (As Needed) 7:00 pm; Circuit Court 5 6 7 8 9 10 11
Thu 04/02/15 Newspaper Advertisement Dates 12 13 14 15 16 17 18
Wed 04/08/15 BOS Public Hearing - Operating Budget and CIP 7:00 pm; Circuit Court 19 20 21 22 23 24 25
Wed 04/15/15 BOS Regular Meeting - Operating Budget and CIP Adoption 7:00 pm; Circuit Court 26 27 28 29 30




BUDGET
SUMMARY




A C | D | E | H | | K L | M | N | [¢)
| 1} BUDGET YEAR FUTURE BUDGET PROJECTIONS
FY16 BUDGET PLAN FY15 FY16 Budget FY16 COAD Increase/ percent EV17 FY18 FY19 Ev20
County of Fluvanna|  Amended Requests Proposed (Decrease) Change (2% Inflation) | (2% Inflation) | (2% Inflation) | (2% Inflation)

2 Budget (Eq. Rate) Ver. 18 (E-C)

3 |Real Property Tax Rate $0.880 $0.860 $0.895 96.5% =Coll. Rate $1.05 $1.06 $1.06 $1.11

4 | Personal Property Tax Rate $4.15 $4.15 $4.15 92.5% =Coll. Rate $4.15 $4.15 $4.15 $4.15

5 |Revenues over Expenditures $0 $4,619,432 $0 $57,315 $86,537 $13,212 $35,454

7 | GENERAL GOVERNMENT

8 | Board of Supervisors $280,862 $185,082 $169,082 ($111,780) -39.80% $177,027 $188,767 $179,718 $191,458

9 | County Administration 242,464 272,951 266,398 23,934 9.87% $273,451 $271,001 $273,951 $271,001
10 | County Attorney 180,000 180,000 156,000 (24,000) -13.33% $156,000 $156,000 $156,000 $156,000
11 ] Commissioner of Revenue 356,447 354,320 344,631 (11,816) -3.31% $347,620 $347,620 $347,620 $347,620
12 | Reassessment 78,750 100,000 100,000 21,250 26.98% $94,172 $40,700 $50,097 $100,700
13| Treasurer 474,790 471,447 451,554 (23,236) -4.89% $460,347 $458,747 $460,347 $458,747
14| Information Technology 409,216 416,729 403,576 (5,640) -1.38% $398,989 $392,889 $396,389 $429,889
15| Finance 346,437 346,905 344,589 (1,848) -0.53% $346,655 $346,655 $346,655 $346,655
16 | Registrar/Board of Elections 240,539 220,087 208,092 (32,447) -13.49% $232,887 $227,977 $227,977 $218,857
17 ] Human Resources 92,928 118,447 91,342 (1,586) -1.71% $93,447 $118,447 $93,447 $93,447
18 | JUDICIAL ADMINISTRATION

19 | General District Courts 8,100 8,137 7,323 777) -9.59% $8,137 $8,137 $8,137 $8,137
20 Juvenile Court Service Unit 2,860 2,860 2,574 (286) -10.00% $2,860 $2,860 $2,860 $2,860
21| Clerk of the Circuit Court 599,133 617,820 602,595 3,462 0.58% $606,517 $607,117 $606,517 $607,117
22| Circuit Court Judge 38,928 61,273 40,226 1,298 3.33% $42,195 $42,195 $42,195 $44,695
23| Commonwealth's Attorney 409,881 478,920 414,182 4,301 1.05% $413,477 $410,602 $410,602 $410,602
24 |PUBLIC SAFETY

25 | Sheriff's Department 2,372,188 2,424,507 2,370,479 (1,709) -0.07% $2,416,603 $2,416,603 $2,416,603 $2,408,103
26| E-911 808,014 916,458 793,676 (14,338) -1.77% $873,707 $935,588 $939,088 $935,588
27| Fire & Rescue Squad 878,080 1,095,617 769,496 (108,584) -12.37% $944,496 $944,496 $944,496 $944,496
28| State Dept. of Forestry 9,053 9,053 9,053 0 0.00% $9,053 $9,053 $9,053 $9,053
29| Correction & Detention 1,093,097 1,865,230 1,442,238 349,141 31.94% $1,791,576 $1,791,576 $1,791,576 $1,791,576
30| Building Inspections 244,634 243,779 242,447 (2,187) -0.89% $243,779 $243,779 $243,779 $243,779
31| Emergency Management 544,580 727,047 717,617 173,037 31.77% $720,897 $722,897 $724,897 $726,897
32| Animal Control 246,502 247,829 246,348 (154) -0.06% $247,829 $247,829 $247,829 $247,829
33 |PUBLIC WORKS

34] Litter Control Program 24,769 25,569 8,569 (16,200) -65.40% $25,569 $8,569 $25,569 $8,569
35 | Facilities 803,203 892,256 812,806 9,603 1.20% $855,440 $855,440 $855,440 $855,440
36 ] General Services 527,300 588,950 588,950 61,650 11.69% $588,950 $588,950 $588,950 $588,950
37] Public Works 252,460 250,240 248,250 (4,210) -1.67% $250,240 $250,240 $250,240 $250,240
38| Convenience Center 145,154 175,623 139,890 (5,264) -3.63% $175,623 $175,623 $175,623 $175,623
39| Landfill Post Closure 37,500 30,000 30,000 (7,500) -20.00% $30,000 $30,000 $30,000 $30,000
40 |[HEALTH AND WELFARE

41] Health 257,435 257,310 257,310 (125) -0.05% $257,310 $257,310 $257,310 $257,310
42| VJCCCA 6,585 6,585 6,585 0 0.00% $6,585 $6,585 $6,585 $6,585
43| CSA 86,352 104,249 83,705 (2,647) -3.07% $104,049 $84,049 $84,049 $84,049
44| CSA Purchase of Services 1,973,001 2,486,713 2,286,713 313,712 15.90% $2,486,713 $2,486,713 $2,486,713 $2,486,713
45| Social Services 2,274,506 2,355,931 2,305,590 31,084 1.37% $2,363,431 $2,355,931 $2,358,431 $2,355,931
46 |PARKS, RECREATION AND CULTURAL

47| Parks & Recreation 472,481 505,803 457,555 (14,926) -3.16% $471,203 $471,203 $471,203 $501,203
48| Library 288,438 300,724 299,724 11,286 3.91% $313,140 $311,840 $309,340 $354,172
49 |JCOMMUNITY DEVELOPMENT

50 | County Planner 341,168 345,336 340,961 (207) -0.06% $343,586 $343,586 $343,586 $403,371
51| Planning Commission 27,793 32,837 32,837 5,044 18.15% $32,837 $32,837 $34,775 $34,775
52 | Board of Zoning Appeals 1,700 1,700 1,700 0 0.00% $1,700 $1,700 $1,700 $1,700
53 | Economic Development 128,823 115,860 114,255 (14,568) -11.31% $116,360 $116,360 $118,360 $137,669
54 ] VA Cooperative Extension 76,536 111,115 78,950 2,414 3.15% $111,115 $78,950 $78,950 $78,950
55 | Nonprofit Agencies 527,075 611,132 528,152 1,077 0.20% $528,152 $528,152 $528,152 $528,152
56 INONDEPARTMENTAL

57 | Nondepartmental 236,648 250,000 250,000 13,352 5.64% $250,000 $250,000 $250,000 $250,000
58 | Staff Pay Plan Wedge 4,769 250,000 45,000 40,231 843.59% $0 $0 $0 $0
59 | Staff Health Insurance Wedge 2,490 112,708 8,485 5,995 -240.76% $85,000 $85,000 $85,000 $85,000
60] VRS & GL Wedge 12,279 0 0 (12,279) 0.00% $75,000 $0 $75,000 $0
61| Water System Oper. Wedge 0 0 0 0 0.00% $250,000 $250,000 $250,000 $250,000
62| Inflation Wedge 0 0 0 0 0.00% $412,474 $820,023 $1,235,089 $1,657,561
63 |SUBTOTAL Operating $18,465,948 $21,175,139 $19,119,505 $653,557 3.54% $21,036,198 $21,320,596 $21,819,898 $22,377,069
64 |SCHOOLS

65 | Local/County 15,251,745 16,495,653 15,583,091 331,346 2.17% 17,184,318 17,684,318 18,184,318 18,684,318
66 | State 19,427,405 19,096,059 19,096,059 (331,346) -1.71% 19,096,059 19,096,059 19,096,059 19,096,059
67 | Federal 1,042,286 1,042,286 1,042,286 0 0.00% 1,042,286 1,042,286 1,042,286 1,042,286
68| Other Local 760,500 760,500 760,500 0 0.00% 760,500 760,500 760,500 760,500
69 |SUBTOTAL Schools $36,481,936 $37,394,498 $36,481,936 $0 0.00% $38,083,163 $38,583,163 $39,083,163 $39,583,163
70 |DEBT SERVICE

71 | County (Existing) 698,131 683,623 683,623 (14,508) -2.08% 623,741 619,329 630,366 570,426
72| Schools (Existing) 6,625,964 7,042,026 7,042,026 416,062 6.28% 7,176,891 7,094,159 6,947,738 6,925,948
73| Water Debt Service Wedge 300,000 635,000 255,000 (45,000) -15.00% 905,000 905,000 905,000 905,000
74 |SUBTOTAL Debt Service $7,624,095 $8,360,649 $7,980,649 $356,554 4.68% $8,705,632 $8,618,488 $8,483,104 $8,401,374
75 |CIP

76 | County 6,283,291 3,952,460 449,085 (5,834,206) -92.85% 500,000 750,000 500,000 1,000,000
77] School 8,781,870 1,334,238 509,238 (8,272,632) -94.20% 500,000 750,000 500,000 1,000,000
78 | Capital Reserve 580,027 675,000 256,250 (323,777) -55.82% 675,000 675,000 675,000 675,000
79 |SUBTOTAL Capital $15,645,188 $5,961,698 $1,214,573 ($14,430,615) -92.24% $1,675,000 $2,175,000 $1,675,000 $2,675,000
80 |ENTERPRISE

81 | Utility Fund 213,783 219,418 215,183 1,400 0.65% 215,183 215,183 215,183 215,183
82| FUSD 394,533 374,650 374,650 (19,883) -5.04% 396,483 406,033 397,183 397,283
83| School Cafeteria Fund 1,428,251 1,428,251 1,428,251 0 0.00% 1,428,251 1,428,251 1,428,251 1,428,251
84 |SUBTOTAL Enterprise $2,036,567 $2,022,319 $2,018,084 ($18,483) -0.91% $2,039,917 $2,049,467 $2,040,617 $2,040,717

EXPENDITURES TOTAL $80,253,734 $74,914,303 $66,814,747 -16.75% $71,539,910 $72,746,714 $73,101,781 $75,077,322
I
REVENUES

88 |OPERATING REVENUE

89 | Real Property 19,393,590 19,461,932 20,253,987 860,397 4.44% 23,761,661 24,467,722 24,467,722 26,006,572
90 ] Public Utilities 4,360,626 4,283,878 4,455,915 95,289 2.19% 5,269,401 5,371,148 5,423,251 5,705,391
91| Personal Property 4,551,164 4,549,868 4,549,868 (1,296) -0.03% 4,623,085 4,696,302 4,769,519 4,842,736
92 | Delinquent Taxes 800,000 800,000 800,000 0 0.00% 800,000 800,000 800,000 800,000
93] Other Local 4,952,821 4,873,818 4,873,818 (79,003) -1.60% 4,856,291 4,856,291 4,856,291 4,856,291
94| Commonwealth 6,354,998 6,418,835 6,418,835 63,837 1.00% 6,465,903 6,465,903 6,465,903 6,465,903
95 | Federal 107,318 104,680 104,680 (2,638) -2.46% 104,680 104,680 104,680 104,680
96 | County Funds Investment Wedge 0 0 0 0 #DIV/0! 20,000 25,000 30,000 35,000
97 | Revenue Recovery Wedge 0 250,000 150,000 150,000 #DIV/0! 400,000 500,000 600,000 700,000
98 | Business License Wedge 0 0 0 0 #DIV/0! 20,000 20,000 20,000 20,000
99 | BPOL Tax Wedge 0 0 0 0 #DIV/0! 0 0 0 0
100 Development Revenue Wedge 0 0 0 0 #DIV/0! 0 0 25,000 50,000
101] Meals Tax Wedge (4%) 0 0 0 0 #DIV/0! 0 250,000 250,000 250,000
102| Carryover From FY14 & Fund Balancq 168,906 0 0 (168,906) -100.00% 0 0 0 0
103| SUBTOTAL Operating Revenues $40,689,423 $40,743,012 $41,607,104 $917,681 2.26% $46,321,021 $47,557,046 $47,812,366 $49,836,573
104|SCHOOLS

105| State 19,427,405 19,096,059 19,096,059 (331,346) -1.71% 19,096,059 19,096,059 19,096,059 19,096,059
106| Federal 1,042,286 1,042,286 1,042,286 0 0.00% 1,042,286 1,042,286 1,042,286 1,042,286
107] Other/Local 760,500 760,500 760,500 0 0.00% 760,500 760,500 760,500 760,500
108] SUBTOTAL Schools $21,230,191 $20,898,845 $20,898,845 ($331,346) -1.56% $20,898,845 $20,898,845 $20,898,845 $20,898,845
109| SOCIAL SERVICES

110] State 609,037 607,275 607,275 (1,762) -0.29% 607,275 607,275 607,275 607,275
111] Federal 795,143 877,928 862,087 66,944 8.42% 867,017 867,017 867,017 867,017
112] SUBTOTAL Social Services $1,404,180 $1,485,203 $1,469,362 $65,182 4.64% $1,474,292 $1,474,292 $1,474,292 $1,474,292
113|DEBT SERVICE

114] Other 52,033 56,212 56,212 4,179 8.03% 66,033 66,033 66,033 66,033
115|SUBTOTAL Debt Service $52,033 $56,212 $56,212 $4,179 8.03% $66,033 $66,033 $66,033 $66,033
116|CIP

117] Fund Balance 2,143,668 5,186,698 958,323 (1,185,345) -55.30% 1,000,000 1,000,000 1,000,000 1,000,000
118] Grant 0 100,000 0 0 0.00% 0 0 0 0
119| Proffers 15,500 0 0 (15,500) -100.00% 0 0 0 0
120] Borrowing 12,483,990 0 0 (12,483,990) 0.00% 0 0 0 0
121] Other 397,000 0 0 (397,000) 0.00% 0 0 0 0
122] SUBTOTAL Capital $15,040,158 $5,286,698 $958,323 ($14,081,835) -93.63% $1,000,000 $1,000,000 $1,000,000 $1,000,000
123 ENTERPRISE

124] Utility Fund 20,000 22,000 22,000 2,000 10.00% 22,000 22,000 22,000 22,000
125| FUSD 389,498 374,650 374,650 (14,848) -3.81% 386,783 386,783 386,783 386,783
126] School Cafeteria Fund 1,428,251 1,428,251 1,428,251 0 0.00% 1,428,251 1,428,251 1,428,251 1,428,251
127]SUBTOTAL Enterprise $1,837,749 $1,824,901 $1,824,901 ($12,848) -0.70% $1,837,034 $1,837,034 $1,837,034 $1,837,034

$80,253,734 $70,294,871 $66,814,747 $13,438,987. -16.75% R $71,597,225 $72,833,250 $73,088,570 $75,112,777
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E | F

A | B
FY16 Budget Balancing Worksheet

Updated: Jan 31, 2015

) TOTAL ADJUSTED BUDGET BALANCE (A - B): $0
3 COAD Changes to Budget Requests BOS Budget Adjustments

$0
s | Real Estate $0.01 = $275,455 $0.895 $0.895 $0
6 | Personal Property  $0.05 = $88,213 $4.15 $4.15 $0
7 | Fund Balance Withdrawal $0
8

B. TOTAL EXPENDITURE OPTIONS:

9 | Board of Supervisors Special Studies, Facilitator, Advertising ($16,000)
10 | County Administration -10% Ops ($1,378)
11| County Attorney Legal Costs ($24,000)
12 | Commissioner of Revenue Prof Svcs, Cell Phone, -10% Ops ($6,889)
13| Reassessment $0
14| Treasurer Prof Svcs, Advertise, Phone, -10% Ops ($17,793)
15 | Information Technology Reg Cabling, Office 365, -10% Ops ($23,393)
16 | Finance -10% Ops ($1,675)
17| Registrar/Board of Elections Add'l Elections Staff, -10% Ops ($15,225)
18 | Human Resources Salary Survey, -10% Ops ($27,105)
19 | General District Courts -10% Ops ($814)
20| Juvenile Court Service Unit -10% Ops ($286)
21| Clerk of the Circuit Court OT Pay, Bank Chrg, Maint, Print, -10% Ops ($15,225)
22| Circuit Court Judge Jurors, Telecomm, -10% Ops ($21,048)
23| Commonwealth's Attorney Paralegal, New Staff costs, -10% Ops ($64,738)
24| Sheriff's Department -10% Ops ($31,924)
25| E-911 New Staff (2), -10% Ops ($122,982)
26 | Fire & Rescue Squad Amb Rechassis, New Ops ($326,121)
27 State Dept. of Forestry $0
28] Correction & Detention $0
29 | Building Inspections -10% Ops ($1,333)
30 | Emergency Management Vol Training, -10% Ops ($9,330)
31| Animal Control -10% Ops ($1,482)
32| Litter Control Program Earth Day ($17,000)
33 Facilities New FT Staff (1), -10% Ops ($79,450)
34| General Services $0
35| Public Works -10% Ops ($1,990)
36 | Convenience Center PT to FT Staff (1), -10% Ops ($45,733)
37] Landfill Post Closure $0
38| Health $0
39| VJCCCA $0
a0] csa Community Study, -10% Ops ($20,544)
41| CSA Purchase of Services Ops Reduction ($248,671)
42| social Services New Admin Staff (1), -10% Admin Ops ($50,341)
43| Parks & Recreation Munis, Cell Ph, Furn, ATV, Turf, -10% Ops ($48,248)
44| Library Office Supplies ($1,000)
45| County Planner -10% Ops ($2,625)
46 | Planning Commision $0
47] Board of Zoning Appeals $0
48 | Economic Development -10% Ops ($1,605)
49| VA Cooperative Extension Commercial Kitchen Equipment ($32,165)
50 | Nonprofit Agencies Various Agencies ($82,980)
51 | Nondepartmental $0
52 | Staff Pay Plan Wedge 3% COLA Raise to $250 Bonus Only ($205,000)
53 | Staff Health Insurance Wedge 10% Health Ins Cost Increase ($112,708)
54

55| Schools New Staff (3), Tech, Pay, Health Ins ($912,562)
56

57| Debt Service $0
sg| CIP Multiple projects deferred $0
59 | Sewer $0
60| FUSD $0




REVENUES



ACCOUNTS FOR: FY12 FY13 FY14 FY15 YTD FY15 FY16
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CO ADMIN

1 REAL ESTATE TAXES
10000001 311111 RE2011-1ST 319,026 83,112 34,733 13,671 0 0
10000001 311112 RE2011-2ND 8,439,947 101,801 46,528 17,668 0 0
10000001 311121 RE2012-1ST 8,710,394 351,858 83,603 24,243 0 0
10000001 311122 RE2012-2ND 104,152 8,879,767 114,015 31,173 0 0
10000001 311131 RE 2013 -1ST 0 8,706,135 281,186 47,675 0 0
10000001 311132 RE 2013 -2ND 0 119,828 8,755,656 51,772 0 0
10000001 311133 RE 2014 -1ST 0 0 9,473,019 206,672 500,000 0
10000001 311134 RE 2014 -2ND 0 0 141,079 9,471,374 9,696,795 0
10000001 311135 RE2015-1ST 0 0 0 0 9,696,795 500,000
10000001 311136 RE2015-2ND 0 0 0 0 0 10,126,994
10000001 311137 RE 2016 - 1ST 0 0 0 0 0 10,126,993
10000001 311995 OVERPAYM