
Co-Sponsored by:   Fluvanna County Community & Economic Development Department, the Economic  
         Development Authority, and the Fluvanna Chamber of Commerce. 

Report status as a LLC 

Identify as a 
Storefront Business 

Other 
65% 

Real 
Estate 

9% 

Healthcare 
9% 

Professional 
Services 

17% 

TYPE OF BUSINESS 

NUMBER OF EMPLOYEES 

1 to 4 

5 to 9 
15% 

10 to 24 
14% 

25 to 49 
12% 

50+ 3% 

Do business with 
customers from 

surrounding counties 

Fluvanna County conducted a Business Climate Survey in 2015-16 to hear from local business owners 
and managers, real estate professionals, developers, those with local business interests, and any 

others who do business in the county.  The purpose was to find out how your business is doing, what 
your business support needs are, and determine ways we can help.  Data from this survey will be used 

to help create a local Business Support Action Plan in collaboration with local business leaders. 



Rate the current financial health of their business 
as Excellent or Good. 

Say business revenues have increased over the 
past 12 months. 

Expect their business’ financial situation will be 
better 12 months from now. 

32% 37% 

26% 
43% 

Satisfied with 
local planning 

and zoning 
processes. 

Satisfied with other 
local permit and 

inspection 
processes. 

Satisfied with local 
building inspection 

processes. 

Satisfied with 
the overall level 
of support from 

local county 
offices. 



Quality of Lifestyle 

Cost of Doing Business 

Local Customer Loyalty 

Quality of the Environment 

Proximity to Customers 

MAJOR ADVANTAGES 

Small Size of Local Market 

Market Share is Too Small 

Uncertainty of Customer Loyalty 

MAJOR DISADVANTAGES 

Doing Business in Fluvanna County 



Frequent Survey Comment Themes  (51 comments) 

 Better media coverage, better communication, and more marketing. 
 Sign ordinance is overly restrictive. 
 Help us generate traffic and sales. 
 Maintain limited involvement/licensing/fees. 
 High speed internet needed throughout the county. 
 Water and sewer needed at Zion Crossroads. 
 Improve planning review/zoning process for quicker and consistent action. 
 Implement a “purchase local” campaign, including County purchases. 
 Need low cost office space. 
 Fluvanna is helpful when needed. 
 Provide increased support for Fork Union businesses. 
 Offer tax incentive package to bring in new business; favorable tax 

incentives on property and equipment. 
 Lacking all around better food service and retail. 

Virginia Small Business 
Administration (VSBA) 

Piedmont Virginia 
Community College 
(PVCC) 

Central Virginia 
Partnership for Economic 
Development (CVPED) 

Virginia Economic 
Development Partnership 

(VEDP) 

Piedmont Workforce 
Network (PWN) 

None of These 

51% 

42% 

37% 

25% 

18% 

20% 

Awareness of Support Service Agencies 

Customer Service (29%), Sales Person 
(23%), and Office Administration (20%) 
are the most prevalent hiring positions, 
if expanding 
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