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 State wide presence - Every jurisdiction - Multi-
county service areas  -- designed to be within 1 
hour drive of all residents/businesses. 

 VA SBDC Network has a staff of 70 professionals 
across the state - experienced counselors who 
have walked the walk as business owners, 
bankers, managers, marketing professionals with 
a expertise in a variety of industries.  

 VSBDC is also fully accredited by the America’s 
SBDC Association (ASBDC) as required by 
Congress  
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TOOLS & RESOURCES TO BUILD AND GROW SUCCESSFUL 
COMPANIES 





        Our Web-based tool that 
                             helps us convert your 
financial data into plain language reports 
complete with industry comparisons, ratio 
analysis, trend analysis, and expectations. 
 





Simple. Visual. Practical. 
A 360º Perspective Made Simple 

Growth Wheel® is a visual toolkit for dialogue 
and decision making.  It helps entrepreneurs 
build their businesses through a simple 
action-focused process that stays true to the 
way most entrepreneurs think and work. 
 
Whatever the industry, lifestage, or company 
size, building and growing a company comes 
down to the same four basic challenges: 
 creating an attractive Business Concept, 
 building a strong Organization behind it, 
 developing lasting Customer Relations, & 
 doing so while maintaining 

profitable Operations 
 







Tools and training to help businesses 
plan, track, and analyze their financial 
situations.  
 
 
 

Keeping the Books Workshops 
QuickBooks Classes 
 
Making Sense of Your Dollars & Cents        



 Help businesses assess 
whether government 
procurement is an 
appropriate strategy for 
them to pursue  (federal, 
state, local) 

 Capability requirements  
(Prime vs Sub) 

 Registration requirements 
and processes 

 How to find, assess, and 
pursue BID (RFPs) 
 
 

 



Networking and 
presentations 
on a variety 
of topics ~ 
 
 

http://www.scorevavalley.org/


Thru                              From 
 
 the first online academy created especially for the 

education and training needs of small businesses 
and entrepreneurs. 

 teaches entrepreneurs about the “3Ms” - Money, 
Marketing, and Management 

 20 core courses that teach the “language of 
business” and important trade-skills 

 presented over 3-to-4 hours per class. 
 
 

 

https://www.virginiasbdc.org/training-2/online-training/


FREE bi-monthly webinars on 
different Google products 



2nd Annual, day-
long Business  

 of Food 
 Conference 

 Small-scale food 
producers 

 Independent, local 
restaurants, 

 Farmers Markets 
 Independent & Family 

Farms 
 

www.BusinessOfFoodConference.com 

http://www.businessoffoodconference.com/


http://www.sourcelinkvirginia.org/
http://www.sourcelinkvirginia.org/
http://www.sourcelinkvirginia.org/
http://www.sourcelinkvirginia.org/
http://www.sourcelinkvirginia.org/




To address 
the specific 
needs of 
retail and 
restaurant 
businesses 



1-on-1 
Consulting 
Export 

University 
Passport to 

Global 
Markets   



• SWOT Analyses and 
Market Assessments to 
support innovation 
research & development 

 
• Access to SMEs  

 
• Roadmap to 

Commercialization 
 
 
 

https://www.virginiasbdc.org/programs/icap/
https://www.virginiasbdc.org/programs/icap/


To recognize our indebtedness 
to all veterans in Virginia and 
in our communities. 

   
Service as a veteran, 

Success in business, 
Service to the community. 
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