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Desire for Economic Development 
County Survey 

Source: FLDP Team 4 class presentation, 2008. 2 



Any solution must consider the issue holistically. 
Economic Development is a central component.   

Infrastructure 

Economic Dev  
& Growth 

Education 

Safety, Security  
& Human Services Zoning 

Funds Enables 

Fluvanna’s top issues are interconnected.  

Why do we need a comprehensive 
Economic Development Strategy? 
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Comprehensive Plan 
Chapter 6 – Economic Development 

Course of Action 

To protect rural areas 
through economic 

development. 

To diversity and 
strengthen the 

county’s tax base. 
To develop a stronger 

regional presence. 

To implement the 
county’s community 
planning areas, as 

shown on the Future 
Land Use Map. 

To strengthen and 
clarify the county’s 

commitment to 
economic 

development. 

Goals 
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The EDC Framework 

Vision Goals Strategies 
Tactical 
Action 
Plans 

Results 

Outcome-driven approach for accomplishing desired results  
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The Vision 
Sustainable Prosperity –  A strong & prosperous Fluvanna 
where citizens have a high standard of living that endures by 
its own right, while preserving the unique character, 
cleanliness, beauty, natural resources, history and heritage. 
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Economic Development Goals 
Support the Vision. 

1 - Desirable Businesses and 
Conveniences 

2 - Strong, Sustainable Jobs and 
Talent 

3 - Environmental Efficiency 
and Attractiveness 

4 - Diverse Tax Base 

5 - High-quality, Competitive 
Business Infrastructure 

6 - Economic Development 
Excellence 
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• Accountability.  
The EDC 
consists of  
committees 
accountable for 
the Goals. 

 
• Strategic Action.          

The Goals are 
achieved via 
Strategies with 
Tactical Action 
Plans. 

How are these 
goals enabled? 



Tactical Action Plans enable our strategy 
to produce results. 
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The EDC 
“Road Show”  
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The EDC Road Show 
Agenda 

10 

 Part I 

 About Economic Development in Fluvanna 

 The Vision 

 The Fluvanna Economic Development Framework 
– the Strategic Vision 

 Part II 

 A Walkthrough of  the Goals & Strategies 

 Q&A 



The EDC Road Show 
Schedule 
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 Chamber of  Commerce – November 3 
 Planning Commission – November 9 
 Ruritans – November 17 
 Lake Monticello Owners’ Association – November 18 
 Rotary – December 2 
 Fork Union Village Project – December 3 
 Fluvanna Leadership Development Program – January 

11 
 League of  Women Voters – February 8 
 Fluvanna Taxpayers Association – TBA  
 Farm Bureau – TBA  



QUESTIONS? 
Discussion and Input 
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