Infrastructure and Economic
Development Roadmap
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S trategically planning for growth in our “community planning areas” (CPAs)
will allow Fluvanna County to achieve a unique sense of community and
place, preserving and enhancing our natural and cultural resources. It will expand :
the range of transportation, employment, and housing choices. Growth will allow ¢
us to more equitably distribute the costs (tax burden) and benefits of economic
development, including important county services. Fluvanna County will be
viewed as a healthy, thriving sustainable community, where balanced
development and quality of life is valued. However, to achieve this vision,
infrastructure for water and sewer is an absolutely necessary prerequisite.

Heritage Trail and Stream

“Fluvanna County is committed to providing an excellent quality of life for our citizens and
businesses through the delivery of competitive public services and programs in an efficient
and effective manner.” --2014 BoS Strategic Initiative Document

Why do we need water/sewer
infrastructure in Fluvanna
County?

To deliberately promote growth with the CPAs,
the structure must be in place to attract and
recruit business development. Especially in the
Zion Crossroads area, we can structure
collaborative and complimentary development
with neighboring Louisa County. We can
expand upon the visibility of their successful
growth to target desirable business and industry
to locate in Fluvanna. These businesses do not
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readily see political lines, only potential business
opportunity. Having water and sewer
infrastructure in place makes the area more
“move in ready.” Additionally, infrastructure
allows us to position the County as an
employment center without compromising our
rural character.

How does infrastructure
benefit the County?

We proactively invite and promote growth in
the designated CPAs instead allowing unfocused
development. By placing water & sewer
infrastructure in these areas, we ensure that
rural preservation areas are undisturbed.
Investing in water and sewer infrastructure
brings raw water potential for future expansion
into other CPA areas, like Palmyra and Fork
Union. Infrastructure breeds new business
development, and enables our small business
community to develop or further expand. Over
time, the influx of business will help offset the
tax burden currently borne by the private land
owners throughout Fluvanna, shifting toward
the 70%/30% tax base goal.

Fact #1

Homeowners
account for 93% of
our property
taxable values,
while business and
commercial
interests account
for only 7%. A
more ideal mix
would be 70% and
30%.

Vision:
Fluvanna County is
the heart of central
Virginia and your
gateway to the
future.

June 2014



View of the
Rivanna River

from the Barber
property

Fact #2

There were
numerous
successful gold
mines located in
the eastern half of
the county during
the 1830's.

June 2014

What will change in Fluvanna?

With careful planning, only the designated
growth areas in Fluvanna will change. The rural
character has a better chance of being retained
because successful growth within these
designated areas will be more attractive to
developers and builders.

The Zion

Crossroads

area could

see several

large-sized

projects,

= ranging

¥ from walkable mixed use

: development with low-rise buildings
and parks, small high-end retail

shops, hotels and restaurants to technology

parks and specialty healthcare facilities.

More desirable jobs come with new growth.
Additional employment opportunities could
revise the typical commute of residents so they
can spend more time and money in Fluvanna,
which inevitably improves quality of life.

Our Future Hope

Fluvanna County by 2032 will sit along a thriving I-64 corridor between metropolitan
Richmond and Charlottesville. Fluvanna County's mixed-use development project at
Zion Crossroads, having landed at least one major anchor business, has become a

population center in its own right.

Fluvanna County's objectives in retaining its rural setting will have been
overwhelmingly successful, with small home-oriented businesses complimenting

“We will take all this water information and

A little history...

Numerous studies have been done over the
years, including one by the 2002 Water Supply
Work Group, who made recommendations in
support of the 2005 Comprehensive Plan (Comp
Plan). The Comp Plan outlines our six
“community planning areas” — Zion Crossroads,
Rivanna (Lake Monticello), Palmyra, Fork Union,
Columbia and Scottsville

areas.

turn it into a master water plan so we have a

We already have five

map of where we want to go, rather than just

public water supply

grabbing hold of things as they float by.”
—Wayne Stephens, Director of Public Works

systems in Fluvanna
County, supplied by both
groundwater and surface water supplies. The
degree of stress that each water system faces is
dependent primarily upon the water sources.
These systems include:

o  Lake Monticello water system, supplied by Rivanna
River.

e  Women’s Prison water system, supplied by the
Mechunk Creek.

e  Fork Union Sanitary District (FUSD) system, supplied
by ground water wells.

e  Palmyra and Columbia systems, using ground water

Comm ercial/Mixed Use

wells.

large farms and tracts of forestry as well. Lake Monticello and Pleasant Grove are
neatly aligned, while popular tourism becomes a growing pastime among those
seeking what "Thomas Jefferson's Virginia" may have looked like and how Fluvanna's
unique rural heritage is preserved today. In fact, Pleasant Grove is much more than
a park, having become a destination for tourism, recreation, hiking, fishing along the
Rivanna River, and other outdoor events.

Moreover, previously successful efforts at fostering economic development within
Fluvanna and around Lake Monticello are now complimented and eclipsed by Zion
Crossroads and the green shoots of mixed use development near Ferncliff and
Columbia. (From 2009 Comp Plan, p. 4-5)
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Commercial/mixed use
structures are concentrated
along the main streets with easy
pedestrian access. Retail,
restaurants and other uses
needing exposure occupy
ground floors, while offices and
residents are above. At least
one, and preferably two, anchor
commerecial sites attract outside
shoppers, while locally-owned
and nationally-franchised
smaller sites offer variety and
uniqueness. General civic uses
are appropriate for these
locations, although they should
ideally be located on the
periphery or second floors.



How much will it cost?

Here are the cost estimates for building the necessary water and sewer infrastructure, Fact #3
specifically for Zion Crossroads: (*costs are amortized over 20 years; based on 2013 County population) Fluvanna County is

centrally located
Cost per Capita

Estimated Cost* to every major city
per month .
and urban area in

Install a trunk line and elevated storage tank on Rt. 250 ~$4,000,000 $1.19 Virginia.
Build sewer line and connection at the Women’s Prison in Zion

~$1,000,000 $0.30
Crossroads
Build out the James River Water Authority (JRWA) intake and T-

. ~$3,000,000 $0.90

connection
FUTURE OPTIONS: Add a small water plant and connecting pip-

~$7,000,000 $2.08

ing to supply FUSD and Palmyra

Note: These figures represent current working estimates. Formal engineering
studies will be required.

Some comparison choices...

To illustrate the value you receive for your tax dollar, the list $1.00 Red Box Video rental

below shows the monthly cost of county services:
¥ ¥ $1.29 Avocado

Per Capita Monthly Cost of County Services... (based on FY15 budget) $3.43  Gallon of gasoline
$0.41 Economic Development $3.66  Gallon of milk
$2.27 Parks & Recreation/Library $3.79  24-pack spring water
$2.64 E911 Communications Center $4.21 Local latte (medium)

$4.10 Emergency Fire & Rescue Services
S4.54 Sheriff’s Services

$5.67 Public Works

$6.33 Health and Welfare
$7.66 General Government $13.99 18-pack beer

$4.95 Chicken dinner (EW Thomas’)
$8.99 Bottle of wine

$9.49 Disposable diapers

$24.42 Debt Service
$48.85 Education

$38.65 Local dinner for two

$45.00 |IMAX movie for two w/snacks

™

T

Mixed-use development
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Newer attached

homes in

Sycamore Square

(Palmyra CPA)

Fact #4

In 2013, 26,019
people live in
Fluvanna County,
in 9,419 (2012
data) households.
Over 4,000
households get
water from Aqua
Virginia.

About 400
customers are
connected to
FUSD.

June 2014

FAQs about Infrastructure in Zion Crossroads:

1. What do you mean by “infrastructure?”
Infrastructure is the basic physical and organizational
structures needed for the operation of a society or
enterprise, or the services and facilities necessary for an
economy to function. For water and sewer, it means

[ building the backbone of basic

\ pipelines, water source and storage,
| and treatment facilities.

2. What is the basic plan for
economic development in Zion
Crossroads area? The Zion
Crossroads CPA has been identified by the Comp Plan as
the most viable area to bring light industrial, technology
businesses, medical facilities and retail/commercial
businesses because of the easy access to the I-64
corridor. The Plan calls for mixed use development that
mimics the Town Center or Village Center concept with
some housing and retail businesses in the same
buildings. The area would ideally have places of
employment, retail business, entertainment and
outdoor recreation, all within a walkable distance.

3. Is the infrastructure for the whole county or just
certain areas? We are currently focusing on getting
water and sewer services to support the Zion
Crossroads area. The James River Water Authority
(JRWA) plan will supply medium and longer-term needs.
In the future, water will be more readily available to the
two other planning areas in Palmyra and Fork Union.

4. Will the County be building a sewage treatment
plant? There are no plans for the County to construct a
sewer treatment plant. Immediate needs will be
provided by purchasing excess capacity from other
available sources.

So, you’d like more
information...

Steve Nichols, County Administrator
(434) 591-1910; snichols@fluvannacounty.org

Bobby Popowicz, Community Development
(434) 591-1910; rpopowicz@fluvannacounty.org

Fluvanna County Chamber of Commerce

(434) 589-3262; fluvannacountycoc@embargmail.com

Www.fluvannachamber.org

www.{luvannacounty.org
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5. When the infrastructure is in place, how will it
change Zion Crossroads? The Zion Crossroads area
could see several large-size projects, ranging from
walkable mixed use development with low-rise
buildings and parks, small high-end retail shops, hotels
and restaurants to technology parks and specialty
healthcare facilities.

6. How much will it cost? What’s the plan for paying
forit? To get the basic infrastructure in place for
disbursing treated water in Zion Crossroads will cost
approximately $5 million or about $1.49 per capita/mo.
The county will be pursuing best ways to fund this
effort at the lowest annual yearly cost.

7. Will I have access to water/sewer? The current plan
envisions providing public water and sewer in the Zion
Crossroads CPA area only. Homes and businesses
outside these areas typically will continue to depend
on privately-owned water & sewer systems.

8. How will building infrastructure affect the rural
character of Fluvanna? Planning for growth in specific
designated areas and building the infrastructure
needed for those areas will ensure the rural character
is protected through the Comp Plan and zoning
ordinances.

9. What is the timeline for achieving these
infrastructure goals? It will take about two years from
the start of design to completion.

10. What is being done for the other CPA areas? We
are currently in process of selecting an engineering
firm to begin development on a countywide master
water & sewer plan. As their work progresses,
additional detail will be available on the other CPAs.

Fluvanna County Board of Supervisors:
Mozell Booker, Chairperson (Fork Union District)
(434) 842-3311; mbooker@fluvannacounty.org

Robert Ullenbruch, Vice-Chair (Palmyra District)
(434) 987-9764; rullenbruch@fluvannacounty.org

Tony O’Brien (Rivanna District)
(434) 242-1659; tobrien@fluvanncounty.org

Mike Sheridan (Columbia District)
(434) 906-2133; mikesheridan@fluvannacounty.org

Donald W. Weaver (Cunningham District)
(434) 286-2687; dweaver@fluvannacounty.org



