Task Force Charter

Date Received: 5/5/10 Project Name: Project Code:
Rural Zoning Task Force 10-02

Sponsoring Organization: | Sponsor: Project Manager:

Fluvanna County John Gooch Darren Coffey

Scope and Composition of the Committee:

The scope of this task force shall be limited to the issue of rural zoning including the current A-1
zoning district.

The task force shall be comprised of the following individuals — John Gooch, Shaun Kenney, Sam
Babbitt, Barry Bibb, Darren Coffey, Renee Hoover, Elva Key, Patricia Eager, Tom Pratley, Bill
Hughes and Elizabeth Franklin.

Committee Deliverables

Recommended text changes to A-1 zoning district, if any.
Recommended additional rural zoning district(s), if any.
Recommended zoning map changes, if any.

Project Schedule and Budget

Anticipated Duration of Committee: Forecasted Budget Impact:
4 months $0
Major Milestone Completion Times Major Budget Milestones:
Review public input and staff analysis — May 2010 Review = $0
Discuss any proposed A-1 text changes — June 2010 Discussion = $0
Complete overall rural zoning analysis — July 2010 Analysis = $0
Formal recommendation to Planning Commission — Recommendation = $0
July/August 2010 ] ]
Project Implementation =
Project completion — Task Force work completed no
later than August 31, 2010 advertising/mailing costs = $5000
printing = $1000

Additional Comments:

Once a recommendation has been submitted to the Planning Commission this task force shall be
automatically disbanded with any remaining or future items deliberated on by the Planning
Commission.




