County Administrator’s
Report

October 5, 2016
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Fitness Trail at the Dog Park

e Parks and Recreation & Public Works installing a
fitness trail along the Dog Park ADA trail

— Donated by the Heritage Trail Foundation

* Currently 4 stations in place with new stations going
up each week until all 20 stations are installed




 Annual Employee Recognition Dinner

— Day/Date: Thursday, October 6, 2016

— Location: Cunningham Creek Winery

— Time: 4:00 - 6:00 pm

— Dinner Served: 4:30 - 5:30 pm '(P&“”e]"“’ Uo!
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Spotlight on Business

e The Golden Fish (Owner: Charlotte Broxon) ‘

— Happy to be part of the re-birth of Palmyra's "downtown!“

— The Golden Fish carries many local artisan goods, vintage .
decor, hand-painted furniture, and developmentally inspired, ‘
previously-loved, playthings for children.

— We also carry local vintage items from antiques to local art.

— My goal is to offer Fluvanna a warm and welcoming place to
gather and explore the creative riches of our locale, as well as
support the many areas of child development.
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e The Golden Fish is located on the upper level at Village
Station
— Open Friday and Saturday from 9 a.m. to 2 p.m.
— Sundays from Noon to 4 p.m.

— Call 434-249-6767 or check them out on Facebook
for more information.
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https://www.facebook.com/thegoldenfishllc/?fref=ts

Announcements and Updates

Fluvanna County Affordable Senior Housing Project Timeline

— Apr 1, 2016 — DHCD application submitted for funding assistance for Affordable Senior Housing in
Fluvanna

— May 20, 2016 — Received DHCD letter reserving funds and identifying the initial tasks to be
complete by July 29

— Jun 29, 2016 — Public meeting and 1st Management Team meeting

— Jul 2016 — Community Surveys advertised and results collected

— Jul 26, 2016 — 2nd Management Team meeting

— Aug 3, 2016 — Submission of initial tasks and final documentation to DHCD
Oct 3, 2016 — Received confirmation letter from DHCD that they have acknowledged
an acceptable level of interest in need of developing plans for this proposed project
Future Project Timeline/Steps

— Nov 2016 — Facilitated Planning Strategy Session with DHCD Representative to begin work on the
Planning Grant Proposal

— Dec 2016 — Submission of Planning Grant Proposal
— Jan 2017 — DHCD approval of Planning Grant Proposals
Keeping in mind...

— Activities under the Planning Grant are intended to position the County to apply to DHCD for a
Community Improvement Grant (CIG) up to $700,000 in March 2017 with grant awards being
announced in September 2017.

— If awarded, funds would be used for design costs and site improvements.
— PHA would enter into a joint venture with JABA and could possibly break ground in 2018.



Vehicle License Fees

e Based on State Code 46.2-694, our current fees are:

— Cars/trucks $33.00
— Motorcycles $18.00
— Trailers None

e License Fees are not currently assessed on Trailers or Semitrailers

e Current DMV Rates for Trailers

— 0-1,500 lbs (per year) $18.00
— 1,501 - 4,000 lbs (per year) $28.50
— 4,001 or more lbs (per year) $40.00

— Single weight (travel trailer for living quarters) $29.50

e |f a Trailer base fee of $18.00 was adopted:
— Current Number - 4,870
— Potential Revenue - $87,660 (annual)



s Announcements and Updates

e Hurricane Matthew Update




¥>: Questions?

Next BOS Meetings

Day Date Time |Purpose Location
4:00 pm | Work Session Courtroom
Wed | Oct19 | 5:30 pm | VCE Dinner Morris Room
7:00 PM | Regular Meeting Courtroom
Wed | Nov2 | 4:00 PM | Regular Meeting Courtroom
Wed | Nov 16 | 7:00 PM | Regular Meeting Courtroom
Wed | Dec7 | 4:00 PM | Regular Meeting Courtroom
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