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FLUVANNA COUNTY BOARD OF SUPERVISORS 
REGULAR MEETING MINUTES 

March 6, 2019 
Regular Meeting 4:00pm – Circuit Courtroom 

Work Session, 7:00pm – Morris Room  
 
MEMBERS PRESENT:  John M. (Mike) Sheridan, Columbia District, Chair  

Tony O’Brien, Rivanna District, Vice Chair  
Mozell Booker, Fork Union District  
Patricia Eager, Palmyra District 
Donald W. Weaver, Cunningham District  

ABSENT:    None.  

ALSO PRESENT:   Steven M. Nichols, County Administrator 
    Fred Payne, County Attorney  

   Kelly Belanger Harris, Clerk for the Board of Supervisors 
 
1 - CALL TO ORDER, PLEDGE OF ALLEGIANCE, & MOMENT OF SILENCE 
At 4:03pm Chair Sheridan called to order the Regular Meeting of March 6, 2019. 
After the recitation of the Pledge of Allegiance, a moment of silence was observed.  
 
SPECIAL PRESENTATION 
Retirement Recognition – Peter Welch—Steven M. Nichols, County Administrator, along with the Board of 
Supervisors, presented Mr. Welch with a plaque commemorating his service to the County. Mr. Welch 
presented to the Board, and to be displayed at the Historical Society, a bowl made from a 190 year old beam 
that had been a structural support in the Historic Courthouse until damaged. Mr. Welch hand-turned the bowl 
and offered hand-turned pens made from the same wood, to each Supervisor.  
 
3 - ADOPTION OF AGENDA 

MOTION 
Mr. Weaver moved to accept the Agenda, for the March 6, 2019 Regular Meeting of the Board of 
Supervisors. Mrs. Booker seconded and the Agenda was adopted by a vote of 5-0. AYES: Sheridan, 
O’Brien, Booker, Eager, and Weaver. NAYS: None. ABSENT: None. 

 
4 - COUNTY ADMINISTRATOR’S REPORT 
Mr. Nichols reported on the following topics:  
 Community and County Staff Recognitions 

• Mrs. Booker recognized by the Fluvanna NAACP - Received the Community Engagement Award 
on February 5th, 2019 

 Business Spotlight – Jefferson Pharmacy, 10 year Anniversary Celebration, Saturday, March 9th, 11 am – 
3 pm. 

 Announcements and Updates 
• Fluvanna County is sponsoring “Landlord/Tenant Rights and Responsibilities Workshop” 
• State completed audit of cash receipts and disbursements of the Clerk of the Circuit Court’s 

Office - No findings 
• Burn Building Property Clearing - Dozer operations - a forestry training exercise for both the 

operators and equipment.   
• New P&R Staff Member - Alyson Pieno (returning to Fluvanna County staff) - Athletics and 

Special Events Coordinator, Starts on Monday March 18th 
 ZXR Pre-Construction Meetings 

• Completed on Feb 27th - Pipelines – A.G. Dillard 
• Water Storage Tank – CB&I / McDermott 
• Wastewater Pump Station and Water Booster Pump Station – Sargent 
• County will provide formal Notice to Proceed on March 8th 
• Over the next 30-90 days, contractors will mobilize to acquire materials and begin work 
• May be opportunities for both skilled and unskilled jobs at the work sites 

 ZXR Project Notes and Schedule 
•  
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 Upcoming Meetings 
 

 
 
5 - PUBLIC COMMENTS #1 
At 4:14pm Chair Sheridan opened the first round of Public Comments. 

• Hal Morgan, 2 Shortwood Circle, advocated for an FLDP project to build a roof over the stage at Pleasant 
Grove.  

With no one else wishing to speak, Chair Sheridan closed the first round of Public Comments at 4:17pm. 
 
6 - PUBLIC HEARING 
None.  
 
7 - ACTION MATTERS 
County Administrator Employment Agreement – Fred Payne, County Attorney presented an agreement to 
employ Eric Dahl in the position of County Administrator. Mr. Nichols presented Mr. Dahl to the Board and those 
attendance.  
With no discussion,  

MOTION 
Mrs. Eager moved to approve and authorize this agreement attached hereto executed by Resolution of 
the Board of Supervisors to hire Eric M. Dahl as County Administrator, effective July 6, 2019.  On a 
second by Mrs. Booker the motion passed unanimously. AYE: Sheridan, O’Brien, Booker, Eager, & 
Weaver. NAY: None. ABSENT: None.  

 
New Position Description – Principal Planner – Jessica Rice, Human Resources Manager requested approval of a 
new position in the Community Development Department. Currently, the Planning Department has staff 
positions available for 2 Planners and the all-encompassing Director of Community Development. Staff in the 
Planner and Senior Planner positions do not currently have mobility opportunities within the organization. These 
positions are currently classified at Pay Bands 14 & 16, respectively. The change would entail adding a third 
position option in Planning, at Pay Band 18, thus, providing internal promotion opportunities similar to those in 
other County Departments.  The higher level Principal Planner, would be tasked with more responsibility 
including training and mentoring other staff and covering during Director absences. Only 2 of the 3 Planner 
positions would be filled at any one time. Neither additional staffing nor funding is requested for this change. 

MOTION 
Mrs. Booker moved to approve the new position description, #2352 Principal Planner position in Pay 
Band 18, as presented. On a second by Mr. Weaver, the motion passed 5-0. AYE: Sheridan, O’Brien, 
Booker, Eager, & Weaver. NAY: None. ABSENT: None.  

 
7A – BOARDS AND COMMISSIONS 
None.  
 
8 – PRESENTATIONS 
Business Retention and Expansion Plan—Bryan Rothamel, Economic Development Coordinator proposed a plan 
for retaining and expanding local businesses.  
Highlights of the presentation:  
 Opportunities and Struggles 
 Business Needs and Business Loves 
 Increasing Exposure to Opportunities in Fluvanna 
 Meet with Business Owners 
 Meet with key Zion Crossroads partners 
 Create in person events, opportunities 
 “Fluvanna: Where more is less.” “Fluvanna: Pleasantly You” 

Following the BRE presentation, Mr. Rothamel provided a ZXR Water Project Public Information Update, 
announcing upcoming town hall meetings, and planned electronic and print media. 
 
9 - CONSENT AGENDA 
The following items were approved under the Consent Agenda for March 6, 2019: 

Minutes of February 20, 2019—Kelly Belanger Harris, Clerk to the Board 
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Position Description Update – Exec Asst-Clerk to the Board – Jessica Rice, HR Manager 
Position Description Update – Assistant County Administrator – Jessica Rice, HR Manager 
Position Description Update – Director of Finance – Jessica Rice, HR Manager 
FY19 BOS Contingency Budget Transfer – Caroline County—Eric Pollitt, Management Analyst 
FY19 Budget Supplemental Appropriation - Ward vs. Fluvanna County—Eric Pollitt, Management Analyst 
School Resource Officer/School Security Officer Grant—Captain Von Hill, Sheriff’s Office 
Proclaiming March Colorectal Cancer Awareness Month—Kelly Belanger Harris, Clerk to the Board 

 
MOTION 
Mr. Weaver moved to approved the consent agenda, for the March 6, 2019 Board of Supervisors 
meeting. Mrs. Eager seconded and the motion passed 5-0. AYE: Sheridan, O’Brien, Booker, Eager, & 
Weaver. NAY: None. ABSENT: None. 

 
10 - UNFINISHED BUSINESS  
None.  
 
11 - NEW BUSINESS 
None.  
 
12 - PUBLIC COMMENTS #2 
At 4:54pm Chair Sheridan opened the second round of Public Comments. 
With no one wishing to speak, Chair Sheridan closed the second round of Public Comments at 4:54pm. 
 
RECESS FOR DINNER AND CLOSED SESSION  
 
13 - CLOSED MEETING 
  

MOTION TO ENTER INTO A CLOSED MEETING 
At 4:54pm, Mr. O’Brien moved the Fluvanna County Board of Supervisors enter into a closed meeting, 
pursuant to the provisions of Section 2.2-3711 A.1, A.5, A.6, & A.7 of the Code of Virginia, 1950, as 
amended, for the purpose of discussing Personnel, Prospective Industry, Investment of Funds and 
Litigation.  Mrs. Booker seconded.  The motion carried, with a vote of 5-0.  AYE: Sheridan, O’Brien, 
Booker, Eager, and Weaver. NAY: None. ABSENT: None.  
  
MOTION TO EXIT A CLOSED MEETING & RECONVENE IN OPEN SESSION 
At 6:58pm, Mr. O’Brien moved that the Closed Meeting be adjourned and the Fluvanna County Board of 
Supervisors convene again in open session and “BE IT RESOLVED, the Board of Supervisors does hereby 
certify to the best of each member’s knowledge (i) only public business matters lawfully exempted from 
open meeting requirements under Section 2.2-3711-A of the Code of Virginia, 1950, as amended, and (ii) 
only such public business matters as were identified in the motion by which the closed meeting was 
convened were heard, discussed, or considered in the meeting.”  Mrs. Booker seconded.  The motion 
carried, with a roll call vote, of 5-0.  AYES: Sheridan, O’Brien, Booker, Eager, & Weaver. NAYS: None. 
ABSENT: None. 

 
RECONVENE 
Mr. Sheridan left following the Closed Session.  
 
BUDGET WORK SESSION  
County Department FY20 Budget Proposals – Eric Dahl, DCA / Finance Director 

• Parks and Recreation FY20 Budget Request– Aaron Spitzer, Director of Parks and Recreation 
o Request highlights:  

 ServSafe Certified Staff (1 PT 16 hrs/week @ $15/hr) - $13,732. Virginia Department of 
Health requires a ServSafe certified employee be on site during rental of the commercial 
kitchen.  Anticipated rental rate of $35 per hour for the kitchen will be presented to the 
BOS at a later date for approval.  Average rate for a Virginia Commercial Kitchen rental 
unit is $33/hr. 

 Park Maintenance Staff (1 PT 20 hrs/week for 35 weeks @ $15/hr) - $11,553. Position 
would provide trail maintenance/park maintenance at Pleasant Grove Park (March - 
October) and would also support Public Works’ seasonal maintenance at the park 
using/sharing Public Works’ equipment.  

o Other Operations 
 Advertising 

• Pleasant Grove Park 25th Anniversary - $500. R  
• Office Supplies - Requested additional $500.  
• Uniform/Wearing Apparel - Requested additional $500 for adequate apparel for 

working inside/outside in various seasons, temperatures, and hours. 
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• Recreational Supplies - Senior Centers- $2,400. Requesting $50 more per month 
per center because of increased participation. Current budget = 
$2.40/senior/week.  Request = $3.20/senior/week. 

• Pleasant Grove Park 25th Anniversary Celebration- $5,500.   
• Furniture and Fixtures - Requested additional $1,000 to replace furniture at the 

Community Center.   
 Recreational Supplies  

• Soccer Field Fence at Pleasant Grove Park - $49,000 
• Water Tank for Irrigation System at Pleasant Grove Park Soccer Fields - $5,000.  
• 48" x 28" Chainlink Cantilever Gate at Pleasant Grove Park & the Dog Park - 

$8,000 to close parks at dusk and open at dawn - $4,000 each.  
 Litter Control Program 

• Hazardous Waste Collection during Earth Day (Line 6) - $25,000. L 
 CIP Budget Requests 

• Pleasant Grove Park Playground Expansion - $50,000 for ADA Accessible 
playground equipment 

• Pleasant Grove Park Spray Ground - $150,000 to build up to a 2,000 square foot 
spray area.   

•  
Budget Discussion – Eric Dahl, DCA / Finance Director 
Highlights:  

• Comparison of revenue sources in other localities 
• HR – request for intern 
• Fire and Rescue – comprehensive audit of equipment and needs assessment 

 
Following the discussion, the Board chose to move the Budget Work Session on March 13, 2019 to 6:00pm.  
 
MOTION TO EXTEND  

MOTION 
Mrs. Booker moved to extend the meeting to 10:00pm. On a second by Mrs. Eager, the motion passed 
4-0. AYE: O’Brien, Booker, Eager, & Weaver. NAY: None. ABSENT: Sheridan.  

 
14 - ADJOURN 

MOTION: 
At 8:33pm Mrs. Booker moved to adjourn the regular meeting of Wednesday, March 6, 2019. Mrs. Eager 
seconded and the motion carried with a vote of 4-0. AYES: O’Brien, Booker, Eager, & Weaver. NAYS: 
None. ABSENT: Sheridan.  

 
ATTEST:                  FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________    
   
Kelly Belanger Harris   John M. Sheridan  
Clerk to the Board    Chair 
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