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FLUVANNA COUNTY BOARD OF SUPERVISORS 
WORK SESSION MINUTES 

Circuit Courtroom, Fluvanna Courts Building 
72 Main Street, Palmyra, VA 22963 

March 12, 2025 
Work Session 5:30pm 

 
MEMBERS PRESENT:  Chris Fairchild, Cunningham District, Chair  

Tony O’Brien, Rivanna District, Vice Chair (entered meeting at 7:00pm) 
Mike Goad, Fork Union District  
Timothy M. Hodge, Palmyra District 
John M. (Mike) Sheridan, Columbia District     

ABSENT:    None.  

ALSO PRESENT:   Eric M. Dahl, County Administrator 
Kelly Harris, Assistant County Administrator 

 Dan Whitten, County Attorney  
 Caitlin Solis, Clerk for the Board of Supervisors 

 

1 - CALL TO ORDER, PLEDGE OF ALLEGIANCE, & MOMENT OF SILENCE 
At 5:33pm, Chair Fairchild called to order the Work Session of March 12, 2025. After the recitation of the Pledge 
of Allegiance, a moment of silence was observed. 
 
BUDGET WORK SESSION 
Budget Changes since March 5th Meeting  
- Mr. Dahl updated the Board on changes to budget since March 5, 2025 including 

o Comp Board Funding 
o Health insurance rates 
o Funding for additional Sheriff deputy positions 

 

MOTION: 
Approve Tony O’Brien attend the March 12, 2025 Budget Work Session via Zoom 
from his office in Charlottesville, and due to a work meeting conflict. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 

ACTION:  Second   Motion 

VOTE: Yes Yes Yes  Yes 

RESULT: 4-0 
 

- Mr. Obrien Joined the meeting virtually via Zoom. 
 

Budget Discussion 
Eric Dahl, County Administrator and Tori Melton, Finance Director, in response to questions and queries from 
the Board, made updates to the FY26 Budget options. 
 
15 - ADJOURN 

 
MOTION: Adjourn the regular meeting of Wednesday, March 12, 2025 at 8:30pm. 

MEMBER: Mr. Fairchild Mr. Goad Mr. Hodge Mr. O’Brien Mr. Sheridan 

ACTION:  Second   Motion 

VOTE: Yes Yes Yes Yes Yes 

RESULT: 5-0 
 
 
ATTEST:                  FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________    
   
Caitlin Solis    Christopher S. Fairchild  
Clerk to the Board    Chair 
 


