County of Fluvanna

County Administrator’s
Report

March 20, 2013



1 Staff Stars & Community Efforts




Announcements and Updates




Ongoing Projects and Supervisor Requests .

e Purchasing Procedures (April 3)

e MUNIS Personnel & Timekeeping Transition
(Underway)

e Water Infrastructure (Meetings ongoing)
 Revenue Recovery Options (Under review)
* Fiscal Year Funds Carryover Options/Rules

e Waste Treatment Plant Costs and Payments
e Library Costs and Funding

e County Building Utilities Costs Comparisons
 The Real New High School Costs



Questions?
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