County of Fluvanna

County Administrator’s
Report

November 19, 2014
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e Grand Opening of Pleasant Grove House Museum
and Welcome Center

e Special thanks to:
— Jason Smith, Wayne Stephens, Eric Dahl, and Joe Rodish
— Parks and Recreation Staff

— Public Works Staff
— Historical Society
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e Chamber Ribbon Cutting ‘
— The Light Academy

e Community Investment Collaborative (CIC)
— “Growing Your Business” Workshop & Information Session
— Tonight 6 pm - 7:30 pm
— Fluvanna County Public Library
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http://www.redrockercandy.com/

Announcements and Updates

* Received preliminary Office of Comprehensive
Services audit report for CSA Program

— Preliminary findings focus on:

1)
2)

3)
4)

5)
6)

Policies requiring clarification,

Policies that are no longer relevant have not been formally
repealed,

Missing paperwork,

CPMT has not established written policies with regards to Intensive
Care Coordination,

CPMT has not appointed a private provider to CPMT,
CSA budget reconciliation.

e Dr. Meyers and Fluvanna CPMT are working on
responses to these concerns and make necessary
corrections, where indicated.



® Announcements and Updates .

e NEEDED: Parent Representative to the Family
Assessment and Planning Team (volunteer position)

— Family Assessment meets the first Tuesday of each month from
8:30 am — 12:30 pm. On occasion, meetings may run longer.
Approximately twice per year, this team also meets the third
Tuesday of the month.

— Parent Representatives to the Family Assessment and planning
Team provide the added value of bringing new ideas, from the
perspective of parents, to the planning process. The unique
perspective of parents can be a strong link to the success of
communities in creating systems of care for children and
adolescents with serious emotional and behavioral problems.
Parents are valuable as supporters of other parents, and as
integral members of policy and decision-making teams.
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e New Hwy 15 / Hwy 53 Roundabout Planning
— Public Meeting planned for January 2015 at the Library

e New Signs!
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Announcements and Updates

* RT. 6 BRIDGE WORK TO REQUIRE PERIODIC CLOSURES

— VDOT contractor will set girders on Hardware River bridge project beginning
Dec.

— Closures will occur on Route 6 (West River Road) in Fluvanna County beginning
Tuesday, Dec. 2 through Friday, Dec. 12

* Motorists should expect to see flaggers controlling the work zone, with one or two
45-minute closures of the road each workday.

— Work will occur between 9 a.m. and 2 p.m. to avoid disruptions to school
transportation schedules and commuter traffic.

— Message boards will be placed on both sides of the bridge and will be updated
each day to announce the start time of the next closure.

— Updates will also be provided through VDOT’s 511 phone system and on
www.511virginia.org.

— Replacement of the Hardware River bridge began in February by VDOT
contractor Allegheny Construction Co. of Roanoke. The $4.39 construction
project is scheduled to finish by Aug. 14, 2015. More information can be found
on VDOT'’s website at
www.virginiadot.org/projects/culpeper/rt_ 6 hardware river_ bridge.asp.



http://www.511virginia.org/
http://www.virginiadot.org/projects/culpeper/rt_6_hardware_river_bridge.asp

= Announcements and Updates

K Louisa County & Louisa County Water Authority \
— Town Hall Meeting on Proposed Water Line

— Location: Kents Store ARC Community Center
— Day/Date: Tuesday, Dec 16th

K — Time: 7:00 pm /

e Reduction in State Aid to Localities
— FY15 Cut - ~S59K
— Will present plan at Dec 3" BOS Meeting



= Announcements and Updates

 Bonds Update

— VRA Refinancing — Library

e NTE Rate: 3.50%

All-In TIC Rate:

— VRA Refinancing — Courthouse

e NTE Rate: 3.50%

All-In TIC Rate:

— VRA Fire Truck Replacement

e NTE Rate: 3.50%

All-In TIC Rate:

— VPSA Middle School Project

e NTE Rate: 4.25%

All-In TIC Rate:

1.98%
Closed
Today
2.44% (Nov 19)
2.45%
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> Next BOS Meetings

Wednesday, December 3

4:00 pm — Regular Meeting
7:00 pm — Work Session (FRA)

Wednesday, December 17
4:00 pm — Work Session (ZXR Water System)
5:30 pm - Interagency Dinner

7:00 pm — Regular Meeting
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Questions?

A great place to live, learn, work, and play!
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