
Fluvanna County…The heart of Virginia and your gateway to the future! 

For the Hearing-Impaired – Listening device available in the Board of Supervisors Room upon request.  TTY access number is 711 to make arrangements. 
For Persons with Disabilities – If you have special needs, please contact the County Administrator’s Office at 591-1910. 

FLUVANNA COUNTY BOARD OF SUPERVISORS 

REGULAR MEETING AGENDA 
Circuit Courtroom, Fluvanna Courts Building 

December 7, 2016, at 4:00 pm 

TAB AGENDA ITEMS 

1 – CALL TO ORDER, PLEDGE OF ALLEGIANCE, MOMENT OF SILENCE 

2 – ADOPTION OF AGENDA 

3 – COUNTY ADMINISTRATOR’S REPORT 

4 – BOARD OF SUPERVISORS’ UPDATES 

5 – PUBLIC COMMENTS #1 (5 minutes each) 

6 – PUBLIC HEARING 

None. 

7 – ACTION MATTERS 

B 
Revision to the Board of Supervisors 2016 Regular Meeting Calendar – Steve Nichols, County 
Administrator 

C Final Design for Zion Crossroads Water & Sewer System Design—Cyndi Toler, Purchasing Officer 

D Deer Hunt for Handicapped Hunters at Pleasant Grove—Fred Payne, County Attorney 

8 – PRESENTATIONS (normally not to exceed 10 minutes each) 

E Realignment of Meeting Dates – Steve Nichols, County Administrator 

9 – CONSENT AGENDA 

F Minutes of the November 2, 2016 Board of Supervisors Meeting—Kelly  Harris, Clerk to  the Board 

G Minutes of the November 16, 2016 Board of Supervisors Meeting—Kelly Harris, Clerk to the Board 

H 
Approval of Open Space Contract for Matthew P. Gooch – Andrew M. Sheridan, Commissioner of the 
Revenue 

I 
Approval of Open Space Contract for Bobby and Mildred Shumake and Leslie D. Benson—Andrew M. 
Sheridan, Commissioner of the Revenue 

J Roof Replacement – Fluvanna County Social Services Building—Cyndi Toler, Purchasing Officer 

K FY17 FCPS Supplement Appropriation – Insurance Claims— Ed Breslauer, FCPS Director of Finance 

L FY17 FCPS I3 Grant Supplemental Appropriation— Ed Breslauer, FCPS Director of Finance 

M 
Temporary Staff Stipend for Additional Duties – Helfrich—Jason Smith, Director of Community and 
Economic Development 

Mc 
Temporary Staff Stipend for Additional Duties – Vaughan—Jason Smith, Director of Community and 
Economic Development 

N Temporary Staff Stipend for Additional Duties – Grandstaff—Captain Von Hill, Sheriff’s Office 

10 – UNFINISHED BUSINESS 

TBD 



Fluvanna County…The heart of Virginia and your gateway to the future! 

For the Hearing-Impaired – Listening device available in the Board of Supervisors Room upon request.  TTY access number is 711 to make arrangements. 
For Persons with Disabilities – If you have special needs, please contact the County Administrator’s Office at 591-1910. 

11 – NEW BUSINESS 

 TBD 

12 – PUBLIC COMMENTS #2 (5 minutes each) 

13 – CLOSED MEETING 

 TBD 

14 – ADJOURN 

 
 

_______________________________________ 
County Administrator Review 

Steven M. Nichols 
2016.11.30 
16:46:36 -05'00'
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Fluvanna County…The heart of Virginia and your gateway to the future! 

For the Hearing-Impaired – Listening device available in the Board of Supervisors Room upon request.  TTY access number is 711 to make arrangements. 
For Persons with Disabilities – If you have special needs, please contact the County Administrator’s Office at 591-1910. 

********** 
PLEDGE OF ALLEGIANCE 

I pledge allegiance to the flag  
of the United States of America  

and to the Republic for which it stands, 
one nation, under God, indivisible, 

 with liberty and justice for all. 

********** 

ORDER 

1. It shall be the duty of the Chairman to maintain order and decorum at meetings.  The Chairman shall speak to points of
order in preference to all other members.

2. In maintaining decorum and propriety of conduct, the Chairman shall not be challenged and no debate shall be allowed
until after the Chairman declares that order has been restored.  In the event the Board wishes to debate the matter of
the disorder or the bringing of order; the regular business may be suspended by vote of the Board to discuss the
matter.

3. No member or citizen shall be allowed to use abusive language, excessive noise, or in any way incite persons to use
such tactics.  The Chairman and/or the County Administrator shall be the judge of such breaches, however, the Board
may vote to overrule both.

4. When a person engages in such breaches, the Chairman shall order the person’s removal from the building, or may
order the person to stand silent, or may, if necessary, order the person removed from the County property.

PUBLIC HEARING RULES OF PROCEDURE 

1. PURPOSE
The purpose of a public hearing is to receive testimony from the public on certain resolutions, ordinances or 
amendments prior to taking action. 
A hearing is not a dialogue or debate.  Its express purpose is to receive additional facts, comments and opinion on 
subject items. 

2. SPEAKERS
Speakers should approach the lectern so they may be visible and audible to the Board. 
Each speaker should clearly state his/her name and address.  
All comments should be directed to the Board. 
All questions should be directed to the Chairman.  Members of the Board are not expected to respond to 
questions, and response to questions shall be made at the Chairman's discretion. 
Speakers are encouraged to contact staff regarding unresolved concerns or to receive additional information. 
Speakers with questions are encouraged to call County staff prior to the public hearing. 
Speakers should be brief and avoid repetition of previously presented comments. 

3. ACTION
At the conclusion of the public hearing on each item, the Chairman will close the public hearing. 
The Board will proceed with its deliberation and will act on or formally postpone action on such item prior to 
proceeding to other agenda items. 
Further public comment after the public hearing has been closed generally will not be permitted. 
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P.O. Box 540 
Palmyra, VA 22963 

(434) 591-1910
Fax (434) 591-1911 

www.fluvannacounty.org “Responsive & Responsible Government”

COUNTY OF FLUVANNA 

2016-2017 STRATEGIC INITIATIVES AND ACTIONS 

Strategic Initiative A  --  SERVICE DELIVERY 
A1 - Create a local Broadband Task Force to:  assess our current status county-wide, determine our gaps 
and needs, develop alternatives and options for improvement, and to identify potential funding sources 
for broadband expansion. 
A2 - Perform Process Improvement Review of Planning and Zoning Processes. 
A3 - Perform Process Improvement Review of Building Inspection Processes. 
A4 - Implement credit card payment option for citizen at all County funds collection points through 
MUNIS Cashiering process. 
A5 - Update, format, and improve web-accessibility of all County Personnel Policies. 
A6 - Create Fluvanna County Data Website Dashboard with key metrics. 
A7 - Perform a comprehensive review and update of all ordinances, rules, policies, and practices 
relating to junk cars, trash and litter, waste tires, condemnation of structures, etc. 
A8 - Create an improved system for managing and tracking of SUPs and Subdivisions (Bond status, 
project status, etc.). 

Strategic Initiative B  --  COMMUNICATION  
B1 - Create a Community Impact Awards Program. 
B2 - Hold an Elected Official Breakfast for our State Representatives in Spring 2016 
B3 - Collect and analyze the results of the local Business Climate Survey. 
B4 - Hold a Local Business Forum - Subtitle: "The Future of Fluvanna's 250 Corridor" 
B5 - Create a local Business Support Action Plan. 
B6 - Assess options to communicate more efficiently, effectively, and economically with Fluvanna 
residents. 
B7 - Expand County Website to receive, answer, and post questions from residents. 
B8 - Improve communication and collaboration with the School Board to improve understanding of 
school system funding needs and better plan future budgets. 
B9 - Create a brief, easy to understand tax impact message showing Fluvanna advantages for both 
residential and business. 

Strategic Initiative C  --  PROJECT MANAGEMENT 
C1 - Investigate the use of Technology or other types of Overlay Zones for the Zion Crossroads 
Community Planning Area to support economic development aims. 
C2 - Create a County-wide overlay map showing utilities and other key features that support business 
growth and development. 
C3 - Investigate all options for GIS system delivery and management to support needs of all County 
departments. 
C4 - Develop and adopt a Fluvanna County Master Water and Sewer Service Plan and implementation 
schedule. 
C5 - Successfully oversee and manage Fluvanna County aspects of the James River Water project. 
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C6 - Finalize locations and fund installation of Fire Hydrants in the Columbia District along the route of 
the Louisa County Water Authority raw water pipeline. 
C7 - Successfully oversee and manage the design and construction of the Zion Crossroads water and 
sewer system. 
C8 - Successfully oversee and manage the County's E911 Emergency Communications System Project. 
C9 - Proceed with the Pleasant Grove Farm Museum design. 
C10 - Investigate opportunities and options for a Palmyra Village Streetscape project to improve safety, 
parking, walkability, and overall appearance. 

Strategic Initiative D  --  ECONOMIC DEVELOPMENT AND TOURISM 
D1 - Create EDTAC - Economic Development and Tourism Advisory Council. 
D2 - Plan for Fluvanna County activities to celebrate the Virginia Business Appreciation Month in May 
2016. 
D3 - Draft and adopt a formal County-wide economic development and tourism strategy inclusive of an 
implementation schedule. 
D4 - Create separate Tourism and Business information pages for the County website. 
D5 - Create a Fluvanna County "triangle" tourism brochure describing a Monticello, Pleasant Grove 
House & Museum, Old Stone Jail, Historic Courthouse, and Montpelier history and tourism route. 
D6 - Create a "Faces and Places of Fluvanna" Poster and Rack Card to market Fluvanna County as a 
destination for tourism and recreational activities. 
D7 - Create a "New Residents Guide" package for distribution to local Real Estate agents. 
D8 - Develop a “This is Fluvanna County” video message to be shared with county citizens and 
businesses as well as use with county economic development initiatives. 
D9 - Investigate and pursue with State offices the installation of select Boat Ramps along the Rivanna 
and James Rivers to support additional recreational and tourism opportunities. 
D10 - Investigate opportunities for park expansion or Rivanna River access points to support expanded 
recreational activities in Fluvanna (e.g., Crofton Park, LMOA river access areas, Town of Columbia flood 
plain/potential park, etc.). 
D11 - Support local businesses and entrepreneurs by establishing a focused business appreciation and 
expansion program. 

Strategic Initiative E  --  FINANCIAL STEWARDSHIP AND EFFICIENCY 
E1 - Identify all sources of revenue the county can use to finance local government programs and 
services and determine which sources Fluvanna County should utilize. 
E2 - Investigate creation of a "Capital Depreciation Fund" that would be funded within the tax rate each 
fiscal year to save for future capital needs. 
E3 - Update, format, and improve web-accessibility of all County Financial Policies. 
E4 - Review, update, and approve new Fluvanna County Proffer Guidelines. 
E5 - Reduce the County’s reliance on creating and mailing paper checks for payments and to implement 
ACH/EFT transaction options. 
E6 - Research and provide samples of Monthly Treasurer Report options and formats so that the Board 
can decide what they would like to see on a recurrent basis (e.g., what reports are provided in other 
counties?).  Create report for inclusion in Board package each month, as well as a quarterly in-person 
briefing on the data.  
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: Revision to the Board of Supervisors 2016 Regular Meeting Calendar 

MOTION(s): 
I move to ratify a revision of the 2016 Board of Supervisors’ Regular 
Meeting Calendar moving the second December meeting from December 
21 to December 20, 2016. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

XX 

STAFF CONTACT(S): Steve Nichols, County Administrator 

PRESENTER(S): Steve Nichols, County Administrator 

RECOMMENDATION: Approval 

TIMING: Current 

DISCUSSION: 
In order to better accommodate staff members and residents holiday travel plans, 
recommend moving the Board’s second December meeting from December 21 to 
December 20, 2016. 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: 2016 BOS Meeting Calendar - Revised 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X 
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2016 Regular Meeting Calendar 
Fluvanna County Board of Supervisors 
All Meetings on Wednesday (except Dec 20, 2016) 

Date Regular Meetings Work Sessions 
(When Scheduled) 

Jan 6 4:00 pm 

Jan 20 7:00 pm 4:00 pm 

Feb 3 4:00 pm 

Feb 17 7:00 pm 4:00 pm 

Mar 2 4:00 pm 

Mar 16 7:00 pm 4:00 pm 

Apr 6 4:00 pm 

Apr 20 7:00 pm 4:00 pm 

May 4 4:00 pm 

May 18 7:00 pm 4:00 pm 

Jun 1 4:00 pm 

Jun 15 7:00 pm 4:00 pm 

Jul 6 4:00 pm & 7:00 pm 

Aug 3 4:00 pm 

Aug 17 7:00 pm 4:00 pm 

Sep 7 4:00 pm 

Sep 21 7:00 pm 4:00 pm 

Oct 5 4:00 pm 

Oct 19 7:00 pm 4:00 pm 

Nov 2 4:00 pm 

Nov 16 7:00 pm 4:00 pm 

Dec 7 4:00 pm 

Tuesday, Dec 20 7:00 pm 4:00 pm 

Dec 21 7:00 pm 4:00 pm 

Adopted this 6th day of January 2016 by the Fluvanna County Board of Supervisors 

Revision ratified this 7th day of December 2016 by the Fluvanna County Board of Supervisors 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: 12/7/16 

AGENDA TITLE: Final Design for Zion Crossroads Water & Sewer System Design 

MOTION(s): 

#1. I move the Board of Supervisors approve a supplemental appropriation 
for $47,870 from Unassigned Fund Balance to the Zion Crossroads Water 
and Sewer System project budget with the funds necessary to complete the 
Final Design phase of the project. 

#2. I move the Board of Supervisors to approve Task Order #9 between 
Fluvanna County and Dewberry Engineers Inc. to complete the Final Design 
for the Zion Crossroads Water & Sewer System totaling $47,870.00, and 
further authorize the County Administrator to execute the agreement 
subject to approval as to form by the County Attorney. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): C7 X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

xx 

STAFF CONTACT(S): Cyndi Toler, Purchasing Officer 

PRESENTER(S): Cyndi Toler, Purchasing Officer 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: 

This Task Order #9 with Dewberry Engineers Inc.  is to complete the final design for 
the Water and Sewer System at Zion Crossroads in Fluvanna County.  

Timeline of Prior Events: 
Date Description Budget - $575,000 

Mar 2015 RK&K Preliminary Engineering Report (PER) -$46,000 

Nov 2015 Dewberry Design Services (Task 1-8 issued) -$430,695 

Dec 2015 Bowman Aerial Surveying -$34,560 
Aug 2016 Bowman Ground Surveying -$92,000 

 Aug 2016 Supplemental  Appropriation +$30,000 
Dec 2016 Pending Task Order #9 – Final Design -$47,870 
Dec 2016 Pending Supplemental Appropriation +$47.870 

New Proposed Cash Funded Budget $652,870 

FISCAL IMPACT: The FY17 Zion Crossroads Water and Sewer System budget will increase $47,870 in 
both revenues and expenditures with motion #1 above. 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: Task Order #9 Contract 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X X X 
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December 7, 2016 
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APPROVED FUNDING FY14 CIP (Cash)  $  575,000 

Approved  Preliminary Engineering Report - RK&K  $  (46,000) 

Approved Preliminary Design Task Orders (1-8) – Dewberry  $  (430,695) 

Approved Aerial Survey - Bowman  $  (34,560) 

Approved Ground Survey – Bowman  $  (92,000) 

Supplemental Appropriation approved 8/3/16  $  30,000 

Pending Task order 9-Final Design  $  (47,870) 

Pending Supplemental Appropriation  $  47,870 

NEW PROPOSED CASH FUNDED BUDGET  $   652,870 
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• $47,870 Supplemental Appropriation from Fund
Balance is being requested to complete this task.

• This will increase cash funding of the budget to
$652,870, to fund the project to Final Design
completion.

• Once Final Design is completed and approved by
the Board, additional tasks will be presented to
begin Bidding Services and then Construction
Administration.
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This Project Agreement #9 (the “Project Agreement”) made this _____ day of 
__________________, 2016, between Fluvanna County, Virginia (the “County”), a political 
subdivision of the Commonwealth of Virginia, and Dewberry Engineers Inc. (the “Consultant”), a 
New York corporation authorized to transact business in Virginia, is an addendum to that TERM 
AGREEMENT FOR PROFESSIONAL SERVICES dated the 12th day of November, 2015 
(including all exhibits and prior addenda thereto the “Agreement”).  All defined terms in the 
Agreement shall have the same meaning as in this Project Agreement except for terms specifically 
defined herein. 

Whereas, pursuant to the Agreement the County shall issue written task orders to the 
Contractor as services are needed; 

Whereas, the County desires that the Contractor complete “Water and Sewer Lines - Final 
Design” as described in the Agreement and, without limitation, as specifically described in Section 
6 of the Fee Proposal, on page 9-10 (the “Task Order”); and 

Whereas, the Consultant desires to accept the Task Order and complete all work and 
services necessary and related thereto. 

For good and valuable consideration, the parties hereby agree as follows: 

ARTICLE I:  THE AGREEMENT 

The foregoing recitations are incorporated by reference into this Project Agreement. 

This Project Agreement is an addendum to and made a material part of the Agreement.  The 
parties hereto agree that except as specifically and expressly modified hereby that Agreement 
remains in full force and effect and the provisions of the Agreement are incorporated herein and 
are a material part hereof.   

ARTICLE II:   TASK ORDER 

Consultant shall provide all work and services necessary or desired to complete the Task 
Order consistent with all provisions of this Project Agreement and the Agreement.   

The County’s project manager for technical inquiries relating to this Project Agreement 
shall be: 

Mr. Wayne Stephens 
Director of Public Works 
197 Main Street 
Palmyra, VA 22963 
Phone: (434) 591-1925 
E-mail: wstephens@fluvannacounty.org

Billing inquiries should be directed to Cyndi Toler, Purchasing Officer, whose contact 
information appears below in Article VI. 
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ARTICLE III:  EXHIBITS AND RESOLVING CONFLICTS 

The rights and duties of the County and Consultant applicable to the County’s projects 
under this Project Agreement are set forth in the following Agreement Documents:   

(i) All Project Agreements under this Agreement;
(ii) the Agreement,
(iii) the County of Fluvanna General Terms Conditions and Instructions to Bidders and

Contractors, being pages 10 to 22 of Exhibit to the Agreement;
(iv) the Fee Proposal, being Exhibit 3 to the Agreement;
(v) the Proposal, being Exhibit 2 to the Agreement; and
(vi) the RFP, being Exhibit 1 to the Agreement.

Whenever possible, the terms of the above Agreement Documents shall be read together, 
however in the event of a conflict, the order of preference above shall govern which Agreement 
Document will control.  In other words, (i) shall control over (ii) to (vi) above, (ii) shall control 
over (iii) to (vi) above, etc. 

ARTICLE IV:  FEES 

The Contractor shall receive a flat fee of FOURTY-SEVEN THOUSAND 
EIGHT-HUNDRED SEVENTY and NO/100 ($47,870.00); which shall be payable by the County 
in installments of NINE THOUSAND FIVE-HUNDRED SEVENTY-FOUR and NO/100 
($9,574.00) upon proper invoice by the Consultant as described herein.  The Contractor shall 
submit invoices to the County of Fluvanna for services on the Task Order when the Task Order is 
20%, 40%, 60%, 80% and finally complete.  The invoice shall describe the services rendered to 
date with specificity.  The Contractor will be paid within forty-five (45) days of receipt of a valid 
invoice following final acceptance of all work by the County of Fluvanna.”  No invoice may be 
provided by the Contractor to the County until the items or services purchased have been delivered 
to, inspected by and accepted by the County.  In no event shall the fees due under this Project 
Agreement exceed $47,870.00.  

The flat fee includes all fees, costs and charges of any kind to perform all the services and 
work, including supplying at its own cost and expense any necessary tools, equipment or materials, 
necessary or desirable for completion of the task specified.  

ARTICLE V:  TERM 

Contractor shall with due diligence and dispatch assiduously pursue this Task Order to 
completion, but in any event such task order shall be completed to the sole satisfaction of the 
County on or before the ____ day of ________________, 2017. 

ARTICLE VI:  MISCELLANEOUS 

As appropriate to the context, the singular will include the plural and vice versa, and 
reference to one gender will include the others. This Project Agreement may be executed in one or 
more counterparts, each of which will be considered the Project Agreement for all purposes of 
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proof. In addition to allowing electronic signatures upon an electronic copy of this Project 
Agreement, as provided by Virginia law, facsimile signatures upon any signature page will be 
considered to be original signatures. This Project Agreement contains the entire understanding of 
the parties with respect to the subject matter hereof and is to be modified only by a writing signed 
by the parties to this Project Agreement. This Project Agreement will be binding upon and inure to 
the benefit of the respective parties and their successors. This Project Agreement is not assignable 
by either party, except by operation of law.  The legal address for the County and for the 
Consultant and the addresses for delivery of Notices and other documents related to the 
administration of this Project Agreement are as follows: 

County 

ATTN:  Cyndi Toler, Purchasing Officer 
Fluvanna County 
P.O. Box 540 
Palmyra, VA 22963 
Telephone (434) 591-1930  
FAX (434) 591-1911 

Consultant 

Dewberry Engineers Inc. 
ATTN:  David S. Maxwell, Vice President 
4805 Lake Brook Drive 
Suite 200 
Glen Allen, VA 23060 
Telephone (804) 290-7957 
FAX (804) 290-7928 

Any party may substitute another address for the one set forth above by giving a notice in the 
manner required. Any notice given by mail will be deemed to be received on the fifth (5th) day after 
deposit in the United States mail. Any notice given by hand will be deemed to be received when 
delivered. Notice by courier will be deemed to have been received on the date shown on any 
certificate of delivery.  

In witness whereof the undersigned duly authorized representatives have executed 
this Agreement on the dates set forth beside their respective signatures. 

ARCHITECT/ENGINEER 
Dewberry Engineers Inc. 

County: 
Fluvanna County 

By:  Date: By:  Date: 
Name:  Name:  
Title:  Title:  
Approved as to form: 

________________________________ 
Fluvanna County Attorney 
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FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM 

Meeting Date: December 07, 2016 

AGENDA TITLE: Deer Hunt for Handicapped Hunters at Pleasant Grove 

MOTION(s): 

I move that the Board of Supervisors authorize the sheriff to conduct a deer 
hunt at Pleasant Grove for the purpose of controlling deer numbers, such 
hunt to be managed by Wheelin’ Sportsmen, a non-profit organization 
providing outdoor recreation opportunities for handicapped hunters. 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

X 

STAFF CONTACT(S): Frederick W. Payne, County Attorney, Sheriff Eric Hess, Aaron Spitzer, Parks & 
Recreation Director 

PRESENTER(S): Frederick W. Payne, County Attorney 

RECOMMENDATION: Approval 

TIMING: Immediate 

DISCUSSION: 

The sheriff’s office continues to believe that it is necessary to reduce the 
numbers of deer on Pleasant Grove and that the best means of such control 
is through a managed hunt under the auspices of Wheelin Sportsmen, a 
group affiliated with the National Wild Turkey Federation.  The proposal is to 
permit a small (7-10) group of hunters to take deer during the current 
hunting season.  The hunt will be confined to carefully selected areas of 
Pleasant Grove on a date to be fixed between December 30 and January 6, 
2017.  Like last year, the event would begin at about 2 p.m. and terminate 
after full dark. This reflects the success rate of the afternoon period of past 
years and is intended to minimize the closing of the Park as well as the time 
devoted by volunteers.  Security will be provided by the sheriff’s office, and 
portions of the property west of the dog park will be closed to public access 
during that day only.  Primary access for hunters will be at the sheriff’s office 
and the main entrance to the Pleasant Grove house. All hunters will be 
wheel-chair bound or otherwise handicapped, will be duly licensed and will 
escorted by qualified volunteers from the community.  Wheelin Sportsmen 
organizes similar hunts at numerous locations in Virginia, including state 
parks and other similar properties as well as selected private properties and 
has done so for many years.  It is a qualified charitable organization which 
maintains a $2 million liability insurance policy.  The County enjoys sovereign 
immunity. 

Similar shoots were held in January of 2013, 2014, and 2015 with great 
success.  It is expected that, if approved, the second hunt will be similar, with 
minor changes based on previous years’ experience. 
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FISCAL IMPACT: None 

POLICY IMPACT: None 

LEGISLATIVE HISTORY: Similar activities approved and carried out in previous years. 

ENCLOSURES: None 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X X 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: Realignment of Meeting Dates 

MOTION(s): N/A 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): A2 and B6 X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

XX 

STAFF CONTACT(S): Steve Nichols, County Administrator 

PRESENTER(S): Steve Nichols, County Administrator 

RECOMMENDATION: Discussion Only 

TIMING: Current 

DISCUSSION: 
Review of current meeting days for BOS, Planning Commission, and School Board to 
assess if there are options to help improve efficiency, better serve the community, 
and reduce costs. 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: N/A 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: Adoption of the Fluvanna County Board of Supervisors Regular Meeting 
Minutes. 

MOTION(s): I move the meeting minutes of the Fluvanna County Board of Supervisors 
for Wednesday, November 2, 2016 Regular Meeting, be adopted. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

XX 

STAFF CONTACT(S): Kelly Belanger Harris, Clerk to the Board 

PRESENTER(S): Steven M. Nichols, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: None. 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: None 

ENCLOSURES: Draft Minutes for November 2, 2016 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
REGULAR MEETING MINUTES 

Circuit Court Room 
November 2, 2016 

Regular Meeting 4:00pm 
 
MEMBERS PRESENT:  John M. (Mike) Sheridan, Columbia District, Chair  

Mozell Booker, Fork Union District, Vice Chair 
Patricia Eager, Palmyra District 
Tony O’Brien, Rivanna District  
Donald W. Weaver, Cunningham District  

    
ALSO PRESENT:   Steven M. Nichols, County Administrator 
   Fred Payne, County Attorney  
   Kelly Belanger Harris, Clerk to the Board of Supervisors 
 
CALL TO ORDER  
At 4:00pm Chair Sheridan, called the Regular Meeting of November 2, 2016.  
After the recitation of the Pledge of Allegiance, a moment of silence was observed.  
 
ADOPTION OF AGENDA 

MOTION 
Mrs. Booker moved to accept the Agenda, as presented, for the November 2, 2016 Regular Meeting of the Board 
of Supervisors. Mr. Weaver seconded and the Agenda was adopted by a vote of 5-0. AYES: Sheridan, Booker, 
Eager, O’Brien, and Weaver. NAYS: None. ABSENT: None. 

 
COUNTY ADMINISTRATOR’S REPORT 
Mr. Nichols reported on the following topics:  

 Congratulations to an Outstanding Extension Master Gardener, Jo McDowell:  the Office of the State Master 
Gardener Coordinator recognized Jo for her dedication and contributions to the Extension Master Gardener 
Program and to her community and region. Recognized in “In Season” magazine. 

 Scott Miller, Codes Inspector / Code Enforcement Officer: Successfully completed the required Examinations from 
the Virginia Association of Zoning Officials. Now a Certified Zoning Official (CZO).  

 Fluvanna County ornament for this year’s Executive Mansion Holiday Tree. Artist is Catherine Hamilton from 
Gallery 527 in Scottsville. Graffito glass powder drawing of the Haden House at Pleasant Grove Park with copper-
foiled stained glass persimmon and leaves below and a tin copper wire hanger which says “Fluvanna” at the top. 
Viewing of the State’s ornaments at the Executive Mansion will begin on the evening of the Capitol Tree Lighting. 

 Halloween with Parks and Recreation: Annual Magic Show and Movie at the Library (Oct 28), ~50 guests, 
entertained by Mr. Magic before our movie “Little Vampire”. Annual Halloween Festival at Pleasant Grove Park 
(Oct 29), More than 150 participated. Crafts, games, piñatas, hayrides, costume and pumpkin painting contests. 
- Thank you to our volunteers that made this event a success! Wade Parrish, Nancy Minor (face painting), FUMA, 

and the FCHS Interact Club.  
 Spotlight on Business: Jefferson Centre Self Storage. Provides climate and humidity controlled self-storage to Lake  

Monticello and the surrounding area residents within the Jefferson Centre and Food Lion Shopping centers.  
 Request BOS Work Session to review ZXR Water/ Sewer System Design: Wed, Nov 16th, 4:00 pm, IAC Dinner at 

5:30 pm, Regular Meeting at 7:00 pm. 
 Next BOS Meetings: 

• Wed, Nov 16, 4:00 PM, Work Session, Courtroom 
• Wed, Nov 16, 7:00 PM, Regular Meeting, Courtroom 
• Wed, Dec 7, 2016, 4:00PM, Regular Meeting, Courtroom 
• Wed, Dec 21 7:00 PM Regular Meeting Courtroom 
• Wed, Jan 4 4:00 PM Organizational and Regular Meeting Courtroom 
• Wed, Jan 18 7:00 PM Regular Meeting Courtroom 

 
BOARD OF SUPERVISORS UPDATES 
Sheridan— Finance Board.  
Booker—Community Forum. 
Eager— Community Forum, Planning Commission, Fire and Rescue Graduation, CAARS Land Use panel, Economic 
Development panel.  
O’Brien— Planning Commission, FLDP class at Tenaska.  
Weaver—None. 
 
PUBLIC COMMENTS #1 
At 4:12pm Chair Sheridan opened the first round of Public Comments.  
With no one wishing to speak, Chair Sheridan closed the first round of Public Comments at 4:12pm. 
 
PUBLIC HEARING 
None. 
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ACTION MATTERS 
2017 TJPD Legislative Program—David Blount, TJPDC Legislative Liaison, presented the Draft Legislative Program. Priorities 
included:  

• State Budget and Funding Obligations 
• Public Education Funding 
• Local Revenue Authority 
• Land Use and Growth Management 
• Transportation Funding and Devolution 
• Water Quality. 
With little discussion,  
MOTION 
Mrs. Eager moved to adopt the Draft Thomas Jefferson Planning District Legislative Program for 2017.  Mrs. Booker 
seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None.  

 
PRESENTATIONS 
VDOT Quarterly Update—Alan Saunders, Residency Administrator, briefed the Board on current and upcoming projects in 
Fluvanna.  
Mr. Saunders commented on the following concerns:  

• Children at Play Signs: State Code now requires localities to fund and install these signs under permit from VDOT 
• Route 53/600 Roundabout Light Pole: Struck twice, currently laying on the shoulder. In the queue to re-erect in the 

next 3 weeks. Researching solutions to help shield traffic from the pole (concrete curb, etc.). 
• Palmyra Court Square Traffic Pattern Review 
• Intersection of Slice Road and South Boston: Request for a marked cross-walk and lighting; VDOT requesting a 

review by Traffic Engineering to ensure the crosswalk location is safe/legal, 
- Establish the need for any pedestrian signs, signal timing, etc. No sidewalk in front of the fire station to connect 

crosswalk. Options - sidewalk, widening/paving the shoulder. Once a solution is identified, VDOT can perform 
the work with allocated Safety and Operational Improvements funds.  

• VDOT reviewed the crosswalk locations on Central Plains Road: Will be installing new, larger reflective sign panels 
at both ends alerting motorists of the pedestrian crossings to improve visibility.  

The following road updates were given:  
• Route 652 Academy Road: Remains on our radar and will continue to keep this action item open until we can 

identify an acceptable solution to alert motorists of the cadets and pedestrians in this area. 
• 15/53 Roundabout: Traffic shift, November 2, 2016.  

 
Emergency Services Update—Cheryl Elliott, Emergency Services Coordinator, provided an update on current and ongoing 
projects.  
Projects included:  

• Public Safety Radio Project 
• Fire & Rescue Services 
• Cost Recovery Program 
• Winter Preparedness Promotion 
• TJPDC Update of Regional Hazard Mitigation Plan 
• Update of Fluvanna’s Emergency Operation Plan. 

 
Historical Monument Request—Steven M. Nichols, County Administrator and Mr. Marvin Moss, President, Fluvanna 
Historical Society, brought forward a request to place a monument commemorating the passing of the Emancipation 
Proclamation. Mr. Moss, and the Historical Society, have suggested placing the monument in Civil War Park in the Village of 
Palmyra, or at a mutually agreed upon site in Pleasant Grove. Mrs. Booker recommended placing the monument in Civil 
War Park, near the Confederate Memorial, to tell a more complete story. Mr. Fred Payne, County Attorney, noted that 
memorials to the Civil War are governed by specific statutes. Placing a monument recognizing the 150th Anniversary of the 
Emancipation Proclamation in Civil War Park could open the County to a challenge to remove the monument once placed. 
Mrs. Booker noted that she would research other localities’ responses to such issues and challenges.  
 
CONSENT AGENDA 
The following items were discussed before approval:  
Mr. Payne noted that it would be appropriate for Mr. Weaver to abstain from voting on Tab E: Approval of Open Space 
Contract for Donald W. Weaver, as it pertains to Mr. Weaver and could be perceived a conflict of interest.  
 
The following items were approved under the Consent Agenda for November 2, 2016: 

Minutes of October 5, 2016—Kelly Belanger Harris, Clerk of the Board 
Minutes of October 19, 2016—Kelly Belanger Harris, Clerk of the Board 
FY17 FCPS Blue Ridge Virtual Governor’s School Grant Supplemental Appropriation— Ed Breslauer, FCPS Director of 
Finance 
Approval of Open Space Contract for Charles Alexander IV—Andrew M. Sheridan, Commissioner of the Revenue  
Approval of Open Space Contract for Donald W. Weaver—Andrew M. Sheridan, Commissioner of the Revenue 
 
MOTION 
Mrs. Booker moved to approve the items on the Consent Agenda for November 2, 2016. Mrs. Eager seconded and 
the motion passed 4-0-1. AYE: Sheridan, Booker, Eager, & O’Brien. NAY: None. ABSENT: None. ABSTAIN: Weaver.  
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UNFINISHED BUSINESS  
Business Personal Property Policies and Tax Rate Review – Steve Nichols, County Administrator and Mr. Andrew M. 
Sheridan, Commissioner of the Revenue, presented an overview of Business Personal Property (BPP) policies and 
procedures in Fluvanna. Mr. Sheridan provided a chart of comparisons with other Virginia localities, briefly explained 
differences in types of business personal property (machinery and tools), and projected revenue based on different rates.  
Mr. Sheridan requested an update to two ordinances, to align with tax relief deadlines: a deadline of March 15 for filing 
business personal property return; and, a request to eliminate the vehicle decal form filing. Mr. Sheridan and Mr. Nichols 
also brought to the Board’s attention, County Code addressing solar producing individuals and businesses, with regards to 
the equipment used in the production of solar energy. 
 
NEW BUSINESS 
FCPS Update Brief and Preliminary FY18 Budget Discussion – Gena Keller, FCPS Superintendent, joined by the Fluvanna 
County School Board, Chuck Winkler, Assistant Superintendent, and Ed Breslauer, School Finance Director, provided a first 
look at the FCPS FY18 Budget. Mr. Breslauer walked the Board of Supervisors through a “School Budget 101,” highlighting 
the school funding streams and expenditures, as well as a high-level view of the state-funding relationship, and the schools 
budget cycle. 
Mrs. Keller and Mrs. Camilla Washington discussed staffing needs and staffing benefits, proposed staff positions, and capital 
and technology improvements. Mrs. Washington pointed out that staff pay and benefits continue to be a high priority, in 
terms of being competitive regionally, and holding staff harmless from insurance premium increases.  
 
PUBLIC COMMENTS #2 
At 7:32pm Chair Sheridan opened the second round of Public Comments. 
There being no one wishing to speak, Chair Sheridan closed the second round of public Comments at 7:32pm.   
 
CLOSED MEETING 

MOTION TO ENTER INTO A CLOSED MEETING 
At 7:33pm, Mr. Weaver moved the Fluvanna County Board of Supervisors enter into a closed meeting, pursuant to 
the provisions of Section 2.2-3711 A.1, A.6, A.7, & A.19 of the Code of Virginia, 1950, as amended, for the purpose 
of discussing Personnel, Investment of Funds, Legal Matters, and Public Safety.  Mrs. Booker seconded.  The 
motion carried, with a vote of 5-0.  AYE: Sheridan, Booker, Eager, O’Brien, Sheridan, and Weaver. NAY: None. 
ABSENT: None.  
 
MOTION TO EXIT A CLOSED MEETING & RECONVENE IN OPEN SESSION 
At 9:15pm, Mr. Weaver moved that the Closed Meeting be adjourned and the Fluvanna County Board of 
Supervisors convene again in open session and “BE IT RESOLVED, the Board of Supervisors does hereby certify to 
the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting 
requirements under Section 2.2-3711-A of the Code of Virginia, 1950, as amended, and (ii) only such public 
business matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed, or considered in the meeting.”  Mrs. Booker seconded.  The motion carried, with a roll call vote, of 5-0.  
AYES: Sheridan, Booker, Eager, O’Brien, & Weaver. NAYS: None. ABSENT: None. 

 
MOTION TO EXTEND 

Mr. Weaver moved, and Mr. O’Brien offered second to extend the meeting until 11:00pm. The motion passed 5-0. 
AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None. 

 
ADJOURN 

MOTION: 
At 9:16pm Mrs. Booker moved to adjourn the regular meeting of Wednesday, November 2, 2016. Mr. O’Brien 
seconded and the motion carried with a vote of 5-0. AYES: Sheridan, Booker, Eager, O’Brien, & Weaver. NAYS: 
None. ABSENT: None.  

 
 
 
ATTEST:    FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________     

  
Kelly Belanger Harris   John M. Sheridan  
Clerk to the Board    Chair 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: Adoption of the Fluvanna County Board of Supervisors Regular Meeting 
Minutes. 

MOTION(s): I move the meeting minutes of the Fluvanna County Board of Supervisors 
for Wednesday, November 16, 2016 Regular Meeting, be adopted. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

XX 

STAFF CONTACT(S): Kelly Belanger Harris, Clerk to the Board 

PRESENTER(S): Steven M. Nichols, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: None. 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: None 

ENCLOSURES: Draft Minutes for November 16, 2016 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
REGULAR MEETING MINUTES 

Circuit Court Room 
November 16, 2016 

Work Session 4:00pm 
Regular Meeting 7:00 pm 

 
MEMBERS PRESENT:  John M. (Mike) Sheridan, Columbia District, Chair  

Mozell Booker, Fork Union District, Vice Chair 
Patricia Eager, Palmyra District 
Tony O’Brien, Rivanna District  
Donald W. Weaver, Cunningham District  

    
ALSO PRESENT:   Steven M. Nichols, County Administrator 
   Fred Payne, County Attorney  

Eric Dahl, Deputy County Administrator / Finance Director  
   Kelly Belanger Harris, Clerk to the Board of Supervisors 
 
CALL TO ORDER WORK SESSION 
At 4:02pm, Chair Sheridan called the Work Session of November 16, 2016 to order.  
After the recitation of the Pledge of Allegiance, a moment of silence was observed.  
 
WORK SESSION DISCUSSION ITEMS 
Topics of the Work Session included:  

• Zion Crossroads Water/Sewer System Design Review – Wayne Stephens, Public Works Director/County Engineer, 
introduced Dan Villhauer, PE, Project Manager, Dewberry, for the Zion Crossroads Water/Sewer System. Mr. 
Villhauer provided a comprehensive overview of the proposed Zion Crossroads Water/Sewer System design.   

• Columbia and Cunningham Schools Update – Eric Dahl, DCA/Finance Director, and Wayne Stephens, Public Works 
Director/County Engineer, synopsized the current state of the two former elementary schools, history of marketing 
attempts, and ask for guidance from the Board on moving forward. Mr. Dan Corbin, commercial real estate agent, 
discussed the difficulties of selling the schools, and offered to donate his services to inspect, review, and offer 
feedback to the Board on his findings.  
  

RECESS FOR DINNER  
At 5:25pm, Chair Sheridan recessed for dinner.  
 
RECONVENE IN OPEN SESSION AND CALL TO ORDER  
At 7:00 pm Chair Sheridan, reconvened the November 16, 2016, Regular Meeting.  
 
ADOPTION OF AGENDA 

MOTION 
Mrs. Booker moved to accept the Agenda, noting changes adding New Business: Resolution Recognizing Matthew 
Christopher Kolczynski Eagle Scout, for the November 16, 2016 Regular Meeting of the Board of Supervisors. Mr. 
Weaver seconded and the Agenda was adopted by a vote of 5-0. AYES: Sheridan, Booker, Eager, O’Brien, and 
Weaver. NAYS: None. ABSENT: None. 

 
COUNTY ADMINISTRATOR’S REPORT 
Mr. Nichols reported on the following topics:  

 Staff Stars and Community Efforts 
• Nationwide Insurance presented the Sheriff’s Office with jackets for their deputies. This is part of a corporate 

initiative working in conjunction with their “Badges” program Presented by Local Nationwide Agent Mike 
Arnold. 

• New County Staff Members:  
o Nancy Oglesby, Assistant Commonwealth's Attorney, Started on Monday, Nov 14th 
o Mary Anna Twisdale, CSA Coordinator, Started on Monday, Nov 14th 

 Governor McAuliffe announced this on his Twitter page Nov 9, 2016: Red Rocker Candy 
 Convenience Center Tower Site Work 

o Foundations for shelter, generator, and fuel tank and pillars for tower 
 The CVRJ inmate program’s to-do list for Fluvanna County is down to two items: 

o Litter pickup on Rolling Road, between Ruritan Lake Road and Kidds Store (Rt. 6 West River Rd). 
o Litter pickup on Route 6 East River Rd, from Dixie (US15) all the way to former “Town” of Columbia. 

 Jason Smith, Acting County Administrator – Nov 24-26. Mr. Nichols out of town for Thanksgiving Holiday.  
 Upcoming Meetings:  

Wed, Dec 7, 4:00 PM, Regular Meeting, Courtroom 
Wed, Dec 21, 7:00 PM, Regular Meeting, Courtroom 

 
BOARD OF SUPERVISORS UPDATES 
Sheridan—VACo Conference. 
Booker—Thanks for the birthday card, CPMT, JABA Executive Board, Louisa Fluvanna Housing Foundation, VACo 
Conference. 
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Eager—VACo Conference.  
O’Brien—VACo Conference, TJPDC. 
Weaver—CVRJ, noting that improvements have been made in the parking lot regarding drainage.  
 
PUBLIC COMMENTS #1 
At 7:13pm Chair Sheridan opened the first round of Public Comments.  
Sheriff Eric Hess introduced five new county deputies, including four newly graduated from the Academy: Valerie  
Luevanno, Simon Ward, Kevin Taylor, Brandon Bryant, Sean Brennan.  
With no one else wishing to speak, Chair Sheridan closed the first round of Public Comments at 7:19pm. 
 
PUBLIC HEARING 
None. 
 
ACTION MATTERS 
Appointment to the Board of Equalization— Steven M. Nichols, County Administrator, presented the slate of recommended 
candidates for 2017 Board of Equalization.   
With no discussion,  

MOTION 
Mrs. Eager moved to appoint the following Regular Members: 
 1)  Karen Bercaw; 
 2) Gary Ellis; 
 3) Everett Hannah;   
and Alternate Member: 

         1) John Hill; 
to the Board of Equalization for Real Estate Assessments, with terms to begin January 1, 2017 and to terminate 
December 31, 2017. 
 
I further move to adopt the “Resolution Regarding the Board of Equalization”. Mr. Weaver seconded and the 
motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None.  

 
Reappointment to the Board of Zoning Appeals—Steven M. Nichols, County Administrator, presented the slate of 
candidates for the Board of Zoning Appeals. Mrs. Eager noted that having served on the Board of Zoning Appeals with Mr. 
Loving, she could attest to his engagement and involvement.  
With no further discussion, 

MOTION 
Mrs. Booker moved to recommend the Circuit Court of Fluvanna County reappoint R. Easton Loving to the Board of 
Zoning Appeals with a term to begin January 1, 2017 and expire December 31, 2020. Mrs. Eager seconded and the 
motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None. 

 
E911 Radio Project:  Black & Veatch Addendum for Change Order #3—Cheryl Elliott, Emergency Services Coordinator. 
With no discussion,  

MOTION 
Mr. O’Brien moved the Board of Supervisors approve the “Third Addendum to Agreement for Emergency 
Communication Radio System Project Management and System Implementation Support Services” with Black & 
Veatch, with $0 price adjustment for this modification, and authorize the County Administrator to execute the 
Agreement, subject to approval as to form by the County Attorney. Mrs. Booker offered second and the motion 
passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None. 

 
E911 Radio Project:  Change Order #5—Cheryl Elliott, Emergency Services Coordinator requested a change to the contract 
with Motorola Solutions, as outlined in the motion. Ms. Elliott noted that this change decreases the cost of Change Order 
#3 (previously approved), provides a Statement of Work for Fiber Link to the Sheriff’s Office, an Updated Project 
Performance Schedule, and a Statement of Work for Additional Engineering at Tower Site.  
With little discussion,  

MOTION 
Mrs. Eager moved the Board of Supervisors approve the “Fifth Amendment and Modification to the 
Communications System Agreement for the Fluvanna Public Safety Emergency Communications Radio System” 
with Motorola Solutions, Inc., in the amount of $26,319.50 and a reduction in cost to Change Order #3 in the 
amount of $23,782.39, and authorize the County Administrator to execute the Agreement, subject to approval as 
to form by the County Attorney.   Mrs. Booker seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, 
O’Brien, & Weaver. NAY: None. ABSENT: None. 

E911 Radio Project:  Contract of Sale between CVEC and Fluvanna County—Cheryl Elliott, Emergency Services Coordinator, 
brought forward a request to enter into a contract of sale between the Central Virginia Electric Cooperative (CVEC) and 
Fluvanna County, in order to secure a location to build a communication tower. Because of taller towers, the radio project 
now features a six-site design, including two non-county owned towers (VFW and Dominion Bremo), which the County 
leases space (VFW is $18,000/year and Dominion Bremo is free of charge).  The other four towers in the design include 
Sheriff’s Office, Columbia School, Landfill and, lastly, this CVEC site. The intention of this request is for Fluvanna County to 
purchasing a 100x100 parcel on CVEC property for a 300’ tower.   CVEC will provide electricity for the County’s equipment.  
The County has an ingress and egress easement to the tower parcel, but CVEC will build and maintain the access road.  The 
County will own and maintain the tower and our shelter/generator/ propane tank.  In the event that this tower is no longer 
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needed for public safety, the property will revert to CVEC.  There will be no charge to CVEC to “rent” space on the tower for 
their equipment.  They will provide their own shelter and electrical power.  The Contract of Sale outlines approximately 
where their equipment will be placed on the tower, but final placement will depend on intermodulation studies and their 
path studies.  Any additional providers who co-locate on this tower will pay co-location fees to the County.  The tower will 
be designed to host an additional three cell carriers. Purchase price for the land is $10.  Maintenance/utilities for the tower 
and site will be less than $3,000/year (because CVEC will provide electricity).  There is potential for three cell carriers to co-
locate, which would provide ~$72,000/year ($2K/carrier/month) in revenue to the County. 

MOTION 
Mr. Weaver moved the Board of Supervisors approve the “Contract of Sale” between Central Virginia Electric 
Cooperative and Fluvanna County, and authorize the County Administrator to execute the Contract, subject to 
approval as to form by the County Attorney. Mrs. Eager seconded and the motion passed 5-0.  

 
Fluvanna County Tourism Signage – Jason Smith, Community & Economic Development Director, came before the Board to 
request a funding for VDOT signage to improve visibility for County sites and attractions.  
Following discussion focused on the different types of signage available, best placement, and where funding would come 
from,  

MOTION 
Mrs. Booker moved the Board of Supervisors approve a budget transfer for $1,100 from the FY17 BOS Contingency 
to the FY17 Economic Development Department budget for the purpose of VDOT road signage. Mr. O’Brien 
seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: 
None.  

 
Policy D.5, Background Checks for Employees and Volunteers - Gail Parrish, HR Manager, presented an update to the 
Personnel Policy regarding background checks for employees and volunteers. 
With no discussion, 

MOTION 
Mrs. Booker moved the Board of Supervisors approve the revised D.5 Background Checks for Employees and 
Volunteers, as presented.  Mr. Weaver seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, 
O’Brien, & Weaver. NAY: None. ABSENT: None.   

 
Policy N.3, Court Leave - Gail Parrish, HR Manager, gave an overview to changes in Personnel Policy regarding Court Leave.  
With no discussion, 

MOTION 
Mr. O’Brien moved the Board of Supervisors approve the revised N.3 Court Leave Policy, as presented.   Mrs. 
Booker seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. 
ABSENT: None. 

 
Advertisement of the Proposed Fluvanna County Code Amendment and Reenactment Regarding Tax Exemptions for Certain 
Solar Energy Equipment, Facilities or Devices – Steve Nichols, County Administrator and Fred Payne, County Attorney, 
presented  a request to update County Code, clarifying language and definitions.   
Following general discussion, 

MOTION 
Mr. O’Brien moved the Board of Supervisors authorize staff to advertise a Public Hearing on December 21, 2016, 
entitled, “AN ORDINANCE TO AMEND AND REENACT CHAPTER 20, ARTICLE 9 OF THE FLUVANNA COUNTY CODE 
REGARDING TAX EXEMPTIONS FOR CERTAIN SOLAR ENERGY EQUIPMENT, FACILITIES OR DEVICES.” Mrs. Eager 
seconded and the motion passed 4-0-1. AYE: Sheridan, Booker, Eager, & O’Brien. NAY: None. ABSTAIN: Weaver. 
ABSENT: None. 

 
Advertisement of the Proposed Fluvanna County Code Amendments and Reenactments Relating to Personal Property Tax 
Returns – Steve Nichols, County Administrator and Fred Payne, County Attorney, presented a request to update County 
Code, clarifying language and definitions.   
With little discussion, 

MOTION 
Mrs. Booker moved the Board of Supervisors authorize staff to advertise a Public Hearing on December 21, 2016, 
entitled, “AN ORDINANCE TO AMEND AND REENACT CHAPTER 20, ARTICLE 1 OF THE FLUVANNA COUNTY CODE 
REGARDING PERSONAL PROPERTY TAX RETURNS TO CHANGE THE DATE FOR FILING AND TO DELETE AN OBSOLETE 
PROVISION REGARDING MOTOR VEHICLE LICENSES.” Mrs. Eager seconded and the motion passed 5-0. AYE: 
Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None. 

 
PRESENTATIONS 
JAUNT FY16 Review—Karen Davis, Assistant Executive Director, JAUNT, came before the Board to provide an Annual 
Report, highlighting local benefits, FY16 fiscal highlights, and projected ridership. 
 
Reassessment Update – Jonathan Larsen, Blue Ridge Mass Appraisal, provided an update of the current real estate 
reassessment. Mr. Larsen reported that field work was completed in October. Assessment hearings began in early 
November, with call volume low. Mr. Larsen offered appreciation for the ease of completing the assessment, noting that 
County employees were very helpful in getting the work completed. An average increase of 3-4% in value was assessed.  
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Progress Report on Upgrades and Repairs at Palmyra Rescue—Wayne Stephens, Director of Public Works and County 
Engineer, presented updates on the Palmyra Rescue Building. Upgrades or repairs included: lighting, HVAC system, gutters 
and downspouts, snow guards, and flooring.   
 
CONSENT AGENDA 
The following item was pulled from consideration, for administrative errors:  

Tab X: Approval of Open Space Contract for Matthew P. Gooch – Andrew M. Sheridan, Commissioner of the 
Revenue 

The following items were discussed before approval:  
Tab T: Accounts Payable Report, October 2016 

 
The following items were approved under the Consent Agenda for November 16, 2016: 

Accounts Payable Report, October 2016—Eric Dahl, Deputy County Administrator & Finance Director 
CRM Fund Request – Freezer Door Central Elementary—Ed Breslauer, FCPS Director of Finance  
FY17 1st Quarter Budget Report—Martin Brookhart, Management Analyst 
Approval of Open Space Contract for Carole A. Bryan – Andrew M. Sheridan, Commissioner of the Revenue 
Approval of Open Space Contract for Stephen P. and Felicity G. Gooch – Andrew M. Sheridan, Commissioner of the 
Revenue 
A Resolution Supporting the Submission of a SmartScale Application Requesting Transportation Funding—Brad 
Robinson, Senior Planner 
MOTION 
Mr. Weaver moved to approve the items on the Consent Agenda for November 16, 2016, and ratified Accounts 
Payable and Payroll for October 2016, in the amount of $1,529,870.30. Mr. O’Brien seconded and the motion 
passed 4-0-1. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSTAIN: None. ABSENT: None. 

 
UNFINISHED BUSINESS  
Mrs. Booker provided an update on the Emancipation Proclamation Monument placement, noting that she has not finished 
her research and listening in the community.  
 
NEW BUSINESS 
Resolution Recognizing Matthew Christopher Kolczynski Eagle Scout—Steven M. Nichols, County Administrator 

MOTION 
Mr. Weaver moved the Fluvanna County Board of Supervisors adopt the resolution entitled “Recognizing Matthew 
Christopher Kolczynski for Award of Eagle Scout Status”. Mrs. Eager seconded and the motion passed 5-0. AYE: 
Sheridan, Booker, Eager, O’Brien, & Weaver.  
 

Mr. O’Brien wished to recognize five Lake Monticello-area teens, brothers Michael and Ashton Brown, Ethian Kidd, Dillan 
Cobbs, Michelle Harris, Andrew Ward, and Brycen Baber, who noticed a house on fire and helped the occupants to safety. 
 
Mrs. Booker presented a citizen request to better understand owner-requirements following timber clear cut. Mr. Nichols 
explained that based on prior, there are no requirements for the owner to clean up the land following a clear cut, beyond 
what is necessary to maintain compliance in a forestry-land use program.  
 
PUBLIC COMMENTS #2 
At 9:09pm Chair Sheridan opened the second round of Public Comments. 
With no one else wishing to speak, Chair Sheridan closed the second round of Public Comments at 9:10pm. 
 
CLOSED MEETING 
 MOTION TO ENTER INTO A CLOSED MEETING 

At 9:10pm, Mr. Weaver moved the Fluvanna County Board of Supervisors enter into a closed meeting, pursuant to 
the provisions of Section 2.2-3711 A.1, A.3, & A.7 of the Code of Virginia, 1950, as amended, for the purpose of 
discussing Personnel, Real Estate, and Legal Matters.  Mrs. Booker seconded.  The motion carried, with a vote of 5-
0.  AYE: Sheridan, Booker, Eager, O’Brien, and Weaver. NAY: None. ABSENT: None.  

  
MOTION TO EXIT A CLOSED MEETING & RECONVENE IN OPEN SESSION 
At 9:33pm, Mr. Weaver moved that the Closed Meeting be adjourned and the Fluvanna County Board of 
Supervisors convene again in open session and “BE IT RESOLVED, the Board of Supervisors does hereby certify to 
the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting 
requirements under Section 2.2-3711-A of the Code of Virginia, 1950, as amended, and (ii) only such public 
business matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed, or considered in the meeting.”  Mr. O’Brien seconded.  The motion carried, with a roll call vote, of 5-0.  
AYES: Sheridan, Booker, Eager, O’Brien, and Weaver. NAYS: None. ABSENT: None.  
 
MOTION 
Mrs. Eager moved to approve a hiring hourly rate of $15.32 for the new Part-time Library Clerk, Carol Owen, 
effective November 7, 2016, with the pay and benefits to come from the existing FY17 Library Budget. Mr. O’Brien 
seconded and the motion passed unanimously.  

 
ADJOURN 

MOTION: 
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At 9:35pm Mr. O’Brien moved to adjourn the regular meeting of Wednesday, November 16, 2016. Mrs. Booker 
seconded and the motion carried with a vote of 5-0. AYES: Sheridan, Booker, Eager, O’Brien, and Weaver. NAYS: 
None. ABSENT: None.  

 
 
ATTEST:    FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________     

  
Kelly Belanger Harris   John M. Sheridan  
Clerk to the Board    Chair 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE:  December 7, 2016 

AGENDA TITLE: Approval of Open Space Contract for Matthew P. Gooch 

MOTION(s): 

I move to approve the open space contract for Matthew P. Gooch for tax 
map parcel 10-A-63A; agreement shall remain in effect for a term of five (5) 
consecutive years. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

X 

STAFF CONTACT(S): Andrew M. Sheridan, Jr., Commissioner of the Revenue 

PRESENTER(S): Andrew M. Sheridan, Jr., Commissioner of the Revenue 

RECOMMENDATION: Approval 

TIMING: Immediate 

DISCUSSION: 

This property qualifies for an open space contract with Fluvanna County in 
accordance with Code Section 58.1-3229 et. seq. of the Virginia State Code.  A 
portion of this property was previously in the agricultural aspect of the land use 
program, while the remaining acreage was taxed at full value. 

FISCAL IMPACT: None 

POLICY IMPACT: In accordance with Section 58.1-3229 et. seq. of Virginia State Code. 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: 
-Matthew P. Gooch’s executed open space contract
-Map of tax map parcel 10-A-63A

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 
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 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus
DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

November 8, 2016
0 0.15 0.30.075 mi

0 0.2 0.40.1 km

1:9,028
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE:  December 7, 2016 

AGENDA TITLE: 
Approval of Open Space Contract for Bobby and Mildred Shumake and Leslie 
D. Benson

MOTION(s): 

I move to approve the open space contract for Bobby and Mildred Shumake 
and Leslie D. Benson for tax map parcel 52-A-6A; agreement shall remain in 
effect for a term of five (5) consecutive years. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

X 

STAFF CONTACT(S): Andrew M. Sheridan, Jr., Commissioner of the Revenue 

PRESENTER(S): Andrew M. Sheridan, Jr., Commissioner of the Revenue 

RECOMMENDATION: Approval 

TIMING: Immediate 

DISCUSSION: 
This property qualifies for an open space contract with Fluvanna County in 
accordance with Code Section 58.1-3229 et. seq. of the Virginia State Code.  This 
property has never been in the land use program. 

FISCAL IMPACT: None 

POLICY IMPACT: In accordance with Section 58.1-3229 et. seq. of Virginia State Code. 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: 
-Bobby and Mildred Shumake and Leslie Benson’s executed open space contract
-Map of tax map parcel 52-A-6A

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

BOS Packet 2016-12-07 p.47/128

TAB I



BOS Packet 2016-12-07 p.48/128



BOS Packet 2016-12-07 p.49/128



BOS Packet 2016-12-07 p.50/128



BOS Packet 2016-12-07 p.51/128



BOS Packet 2016-12-07 p.52/128



BOS Packet 2016-12-07 p.53/128



 

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus
DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

November 21, 2016
0 0.15 0.30.075 mi

0 0.2 0.40.1 km

1:9,028

 
 

BOS Packet 2016-12-07 p.54/128

lsheridan
Typewritten Text
Tax Map Parcel 52-A-6A located off of James Madison Highway in Fork Union

lsheridan
Typewritten Text

lsheridan
Typewritten Text

lsheridan
Typewritten Text
52-A-6A

lsheridan
Typewritten Text

lsheridan
Typewritten Text



FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: ROOF REPLACEMENT – FLUVANNA COUNTY SOCIAL SERVICES BUILDING 

MOTION(s): 

I move the Board of Supervisors approve the contract between the County 
of Fluvanna, Virginia, and Skyline Roofing Inc. to complete the Roof 
Replacement at the Department of Social Services totaling $35,050, and as 
needed, for replacement of insulation and wood decking, and further 
authorize the County Administrator to execute the agreement subject to 
approval as to form by the County Attorney. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
x 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

x 

STAFF CONTACT(S): Cyndi Toler,  Purchasing Officer 

PRESENTER(S): Cyndi Toler,  Purchasing Officer 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: 

On October 5, 2016 we issued an IFB for roof replacement on the Department of 
Social Services. Four Companies submitted Bids, Skyline Roofing was found to be the 
least expensive responsible and responsive bid. 

The Flat fee for replacement is $35,050, There may be additional costs for 
replacement of insulation and wood decking, if those items are wet or deteriorated 
in areas.  

FISCAL IMPACT: In the FY17 CIP there is $110,000 allotted to replace the roof on the DSS and the 
Gym building. 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: Contract 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

x x 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: FY17 FCPS Supplement Appropriation – Insurance Claims 

MOTION(s): 
I move the Board of Supervisors approve a supplemental appropriation of 
$55,502.37 to the FY17 Schools budget for additional funds received from 
insurance claims. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

X 

STAFF CONTACT(S): Martin Brookhart, Management Analyst 

PRESENTER(S): Ed Breslauer, FCPS Director of Finance 

RECOMMENDATION: I recommend approval of the motion as stated above. 

TIMING: Routine 

DISCUSSION: 

Fluvanna County Public Schools has received several insurance adjustments recently 
totaling $55,502.37 for events dating back to August 15, 2016.  

It is requested that the funds be appropriated to the Schools as an increase in the 
Other Local Funds appropriation in the amount of $55,502.37.  The categorical 
allocation of these funds is: 

Transportation: $23,159.95 
Technology: $27,814.48 
Operations: $  4,527.94 

FCPS FY17 overall budget will increase from $38,697,925.35 to $38,753,427.72. 

FISCAL IMPACT: FY17 FCPS revenues and expenses will increase by $55,502.37. 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: None 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: FY17 FCPS I3 Grant Supplemental Appropriation 

MOTION(s): 

I move the Board of Supervisors approve the supplemental appropriation of 
$15,196.08 to the FY17 Fluvanna County Public Schools budget for I3 Grant 
Funds received. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

X 

STAFF CONTACT(S): Marty Brookhart, Management Analyst 

PRESENTER(S): Ed Breslauer, FCPS Director of Finance 

RECOMMENDATION: I recommend approval of the motion as stated above. 

TIMING: Routine 

DISCUSSION: 

Fluvanna County Public Schools has received $15,196.08 in additional Other Local 
grant funds. This grant is a STEM effort and Fluvanna is partnering on the grant with 
Albemarle and Charlottesville schools. This funding is for salaries and benefits for 
the I3 position at Fluvanna County High School. 

FCPS FY17 overall budget will increase from $38,753,427.72 to $38,768,623.80. 

FISCAL IMPACT: 

This supplemental appropriation would authorize staff to appropriate the additional 
revenue and expense.   

There is no local match required. 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: None 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

X 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: Temporary Staff Stipend for Additional Duties - Helfrich 

MOTION(s): 

I move to approve a temporary stipend for Amy Helfrich, Program Support 
Assistant, at the rate of $50.00 per week, retroactive to December 4, 2016, 
until the Building Official position is filled, with such funds to come from 
the FY16 Building Inspections Personnel Budget. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

XX 

STAFF CONTACT(S): Jason Smith, Community and Economic Development Director 

PRESENTER(S): Jason Smith, Community and Economic Development Director 

RECOMMENDATION: Approval 

TIMING: Current 

DISCUSSION: 

Ms. Helfrich has taken on additional duties while the search begins to hire a 
Building Official. 
In concert with our HR manager, I am recommending approval of a $50 
stipend per week to compensate for the extra responsibilities on this 
position. 

FISCAL IMPACT: $100 per pay period; within existing personnel budget 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: N/A 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

XX 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: Temporary Staff Stipend for Additional Duties - Vaughan 

MOTION(s): 

I move to approve a temporary stipend for Johnny Vaughan, Codes 
Inspector (Buildings and Sites), at the rate of $100.00 per week, retroactive 
to December 4, 2016, until the Building Official position is filled, with such 
funds to come from the FY16 Building Inspections Personnel Budget. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

XX 

STAFF CONTACT(S): Jason Smith, Community and Economic Development Director 

PRESENTER(S): Jason Smith, Community and Economic Development Director 

RECOMMENDATION: Approval 

TIMING: Current 

DISCUSSION: 

Mr. Vaughan has taken on additional duties while the search begins to hire a 
Building Official. 
In concert with our HR manager, I am recommending approval of a $100 
stipend per week to compensate for the extra responsibilities on this 
position. 

FISCAL IMPACT: $200 per pay period; within existing personnel budget 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: N/A 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

XX 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT

MEETING DATE: December 7, 2016 

AGENDA TITLE: Temporary Staff Stipend for Additional Duties - Grandstaff 

MOTION(s): 

I move to approve a temporary stipend for Michael Grandstaff, Interim 
Communications Director, at the rate of $150.00 per week, retroactive to 
November 29, 2016, until the Communications Director position is filled, 
with such funds to come from the FY17 E911 Personnel Budget. 

STRATEGIC INITIATIVE? 
Yes No 

If yes, list initiative(s): 
X 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

XX 

STAFF CONTACT(S): Von Hill, Chief of Administrative Operations 

PRESENTER(S): Von Hill, Chief of Administrative Operations 

RECOMMENDATION: Approval 

TIMING: Current 

DISCUSSION: 

Mr. Grandstaff has taken on additional duties while the search begins to hire 
a Director of Communications. 
In concert with our HR manager, I am recommending approval of a $150 
stipend per week to compensate for the extra responsibilities on this 
position. 

FISCAL IMPACT: $300 per pay period; within existing personnel budget 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: N/A 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

XX 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
MEETING PACKAGE ATTACHMENTS 

October 05, 2016 

No. Item 

1 FY17 Capital Reserve Memo 2016-12-07 

2 FY17 Contingency Balance 2016-12-07 

3 VDOT Fluvanna December Report 

4  

5  

6  

7  

8  

9  

10  
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P.O. Box 540 
Palmyra, VA 22963 

(434) 591-1910 
Fax (434) 591-1911 

www.fluvannacounty.org “Responsive & Responsible Government” 

COUNTY OF FLUVANNA 

MEMORANDUM 
Date: December 7, 2016 
From: Martin Brookhart – Management Analyst 
To: Board of Supervisors 

Subject: FY17 Capital Reserve Balances 

 
The FY17 Capital Reserve account balances are as follows: 
 
 
County Capital Reserve: 
 

FY16 Carryover $14,370 

FY17 Beginning Budget: $200,000 

Plus: FY15 & FY16 Projects Completed Under Budget $50,323 

Less: Palmyra Rescue Building CIP - 9.7.16 -$50,000 

Available: $214,693 

 
 
Schools Capital Reserve: 
 

FY16 Carryover $193,243 

FY17 Beginning Budget: $100,000 

Plus: FY15 & FY16 Projects Completed Under Budget $48,168 

Less: FCHS Equipment Shed Replacement - 8.3.16 -$5,400 

Less: FCPS Floor Scrubber Replacement - 8.3.16 -$11,300 

Less: Central Elementary Kitchen Doors Replacement - 11.16.16 -$4,922 

Available:  $319,789 
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P.O. Box 540 
Palmyra, VA 22963 

(434) 591-1910 
Fax (434) 591-1911 

www.fluvannacounty.org “Responsive & Responsible Government” 

COUNTY OF FLUVANNA 

MEMORANDUM 
Date: December 7, 2016 
From: Martin Brookhart – Management Analyst 
To: Board of Supervisors 

Subject: FY17 BOS Contingency Balance 

 
The FY17 BOS Contingency line balance is as follows: 
 

Beginning Budget: $150,000.00 

Less: Staff Pay Plan Supplement 9.21.16 -$13,740.00 

Less: County Administrator Salary Increase 9.21.16 -$3,526.10 

Plus: FY17 1st Quarter Voluntary Contributions to General Fund $10.00 

Less: Palmyra Rescue Building Legal, Title, & Survey Fees 10.5.16 -$850.00 

Less: Economic Development – Tourism Road Signs 11.16.16 -$1,100.00 

Available: $130,793.90 
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1 
 

 

 
 

Culpeper District 
Louisa Residency 
Fluvanna County  

Monthly Report: December 2016 
 

Fluvanna Mileage, Structures 

 

PRIMARY MILES SECONDARY MILES STRUCTURES TOTAL MILES 

102.34 598.62 75 700.96 

 
Projects In Development 
Preliminary Engineering 

 

Projects Under Construction  

Road Projects 

PROJECT 
LAST 

MILESTONE 
NEXT MILESTONE AD DATE 

Route 629 Deep Creek Road– Bridge 
Replacement (UPC:104848) 

-- Project Scoping DEC 2016 

Route 1102 – Rural Rustic 
(UPC:107315) 

-- 
Construction (State Forces) 

DEC 2016 

Route 1101 – Rural Rustic 
(UPC:109165) 

-- 
Construction (State Forces) 

DEC 2016 

Route 1103 – Rural Rustic 
(UPC:109167) 

-- 
Construction (State Forces) 

DEC 2016 

Route 1106 – Rural Rustic 
(UPC:109169) 

-- 
Construction (State Forces) 

DEC 2016 

Route 1108 – Rural Rustic 
(UPC:109185) 

-- 
Construction (State Forces) 

DEC 2016 

Route 680 – Rural Rustic 
(UPC:107558) 

-- 
Project Scoping 

(Planned November 2016) 
NOV 2017 

Route 53 Safety improvements at 
Route 618 (UPC:96938) 

Scoping 
Preliminary Field Inspection 
(Planned November 2016) 

NOV 2019 

Route 600 North Boston Road 
(UPC:90431) 

Authorize PE Need to refine scope TBD 

Route 633 North Boston Road – 
Reconstruction (UPC:90430) 

-- Authorize PE TBD 

Route 53 Safety Improvements HSIP 
Project Rumble Strips (UPC:106955) 

-- Authorize PE 2020 
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 Route 15/53 Roundabout (UPC 98213): Construction of the roundabout continues. Work on 
the Route 15/53 roundabout project began in September and is expected to be completed in 
August 2017. 

 On-Call Pipe Replacement and Rehabilitation PR07-967-255-N501 – Various locations, term 1 
contract has been completed; contract term is in term 2.  Estimated contract completion date 
is December 2016. 

 Damaged Guardrail Repair and/or Replacement GR07-967-269,N501(UPC 106849) term 1 
contract has been completed; contract is in term 2.  Estimated contract completion date is 
June 2017. 

 District Wide ADA Compliance (NFO) ADA7-967-317,N501 (UPC 108027) ADA compliance 
sidewalk rehab, estimated completion date December 2017 this contract is in term 1. 

Bridge Projects 

 Route 6 Rivanna River Bridge (NFO) 0006-032-108.B603,C501 (UPC 77321) The bridge is 
now open to traffic.  Landscaping items are being planted and the watering schedule has been 
established throughout next year.  

 Route 629 (Str. 6021) Superstructure Replacement by State Forces, December 2016 
anticipated start. 

 District-wide bridge deck cleaning and washing (NFO) BRDG-967-241,N501(UPC 105980) 
renewed for term3, estimated contracted completion date August 2017. 

 District wide bridge maintenance (NFO) BRDG-967-240, N501 (UPC 105979) renewed term 
estimated contract completion date is June 2017. 

Resurfacing Projects 

 Plant Mix—See attached route listing. 
 Surface Treatment—See attached route listing. 

Traffic Engineering 

Studies Under Review: 

 Route 652 Academy Road, Traffic Safety Study (065-0652-2016069-011) 
 Route 600, Rivers Ridge Dr, Riverside Gate, Traffic Safety Study, Traffic Calming Measures 

(# TBD) 
 Route 600, Slice Road, Crosswalk, Luminaires (# TBD) 
 Route 617 (Little Creek Rd, Solar Farm entrance study), Traffic Safety Study (# TBD) 

 
Completed Studies 

 The intersection of Winnsville Dive and Cabel Lane does not meet any criteria for the 
installation of a multi-way stop and none is recommended at this time. Route 612, Multiway 
stop (065-0612-20160807-023) 

  
Maintenance Activities 

VDOT crews in Cuckoo and Zion Crossroads Area Headquarters have responded to 226 Work 

Orders in Fluvanna County in FY17.    

Crews completed the following activities during the past month.  

 Mowing operations on 28 routes 
 Tree & debris removal on5 routes 
 Pipe repair/replacement on 3 routes 
 Patching work on 8 routes 
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 Trash removal on 4 routes 
 

BOS Manual: 
http://www.virginiadot.org/business/resources/local_assistance/BOSManual-2015.pdf  
 

Alan Saunders, P.E. 
Resident Engineer 
VDOT Louisa Residency 
540-967-3710 
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#
#

#

#

B

C

D, N

E,F,G,H,I

J
K

L

M

A

Sources: Esri, DeLorme, NAVTEQ, USGS, Intermap, iPC, NRCAN, Esri Japan, METI, Esri China (Hong
Kong), Esri (Thailand), TomTom, 2013

Ü

0 4 82 Miles

VDOT Fluvanna Monthly Report - December 2016

Fluvanna County Planning Dept. 11/30/2016

Legend
Name
# A---Guardrail Replacement

# B---Roundabout

# C--Rt. 629 Superstructure Replacement

# D---Rt.6 Bridge Replacement

Name
E--Rt 1101 Rural Rustic

F--Rt 1102 Rural Rustic

G--Rt 1103 Rural Rustic

H--Rt 1106 Rural Rustic

I--Rt 1108 Rural Rustic

J--Rt 600 N.Boston Rd

K--Rt 633 N.Boston Rd

L--Rt 680 Rural Rustic

M--Rt. 53 Safety Improvements at Rt.618

N--Rt. 629 Bridge Replacement
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Fluvanna Co.-Plant Mix Schedule/Surface Treatment Schedule 
2016 Paving Season M-20 Information

PM7C-967-F16, P401                                                                          Mile PostSTART FINISH Mix Design

Rte.15 From Rte.695 to Rte.655 2.4-3.86 18-Oct 21-Oct 7017-2016-32

PM7H-967-F16, P401                                                                          Mile PostSTART FINISH Mix Design

Rte.600 From Rte.616 to Rte.633 4.7-5.7 22-Sep 23-Sep 7016-2016-33

PM7F-967-F15, P401                                                                          Mile PostSTART FINISH Mix Design

Rte.15 From Louisa CL to Rte.250 21.36-21.5823-Mar 28-Mar 4053-1632R

ST7A-967-F16, P401 Mile Post Start Finish

Rte.601 From Rte.659 to Rte.653 9.44-13.17 22-Sep 22-Sep

Rte.605 From Rte.659 to Goochland CL 0-3.19 23-Sep 23-Sep

Rte.606 From Rte.659 to End State Maintenance0.24-1.15 23-Sep 23-Sep

Rte.643 From Rte.637 to Rte.620 0-1.9 16-Aug 16-Aug

Rte.650 From Rte.640 to Rte.6 0-4.12 18-Aug 19-Aug

Rte.653 From Louisa CL to Rte.250 0-2.4 22-Sep 22-Sep

Rte.663 From Rte.601 to Rte.608 0-2.8 19-Aug 19-Aug

Rte.669 From Rte.620 to Rte.637 0-4.84 18-Aug 18-Aug

Rte.675 From Rte.6 to End State Maintenance0-0.55 16-Aug 16-Aug

Rte.689 From Rte.250 to Rte.615 0-0.3 13-Sep 13-Sep

Rte.706 From Rte.669 to End State Maintenance0-0.75 17-Aug 18-Aug

Rte.1020 From Rte.619 to End State Maintenance0-0.56 19-Aug 19-Aug
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Mix Design

7017-2016-32

Mix Design

7016-2016-33

Mix Design

4053-1632R
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