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FLUVANNA COUNTY BOARD OF SUPERVISORS

MEETING AGENDA

August 16, 2017
Regular Meeting- 7:00 pm, Circuit Courtroom

TAB AGENDA ITEMS

1-CALLTO ORDER

2 — PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

3 — ADOPTION OF AGENDA

4 — COUNTY ADMINISTRATOR’S REPORT

5 — PUBLIC COMMENTS #1 (5 minutes each)

6 — PUBLIC HEARINGS

ZMP 17:04 Village Oaks — Brad Robinson, Senior Planner DEFERRED
S  Lease of Property for Food Bank Operations - Steve Nichols, County Administrator

First Amendment to Structure Lease Agreement with New Cingular Wireless PCS, LLC - Eric Dahl, Deputy
County Administrator/Finance Director

7 — ACTION MATTERS

Deed of Conveyance for CVEC Communications Tower Property — Cheryl J. Elliott, Emergency Services

v Coordinator
V  Computer Aided Dispatch/Public Safety Software Solution—Cyndi Toler, Purchasing Officer

Quitclaim and Release Agreement with Fluvanna Christian Services Society, Inc. (FCSS), — Steve Nichols,

w
County Administrator

XYZ Payment Processing Contract—Cyndi Toler, Purchasing Office

8 — PRESENTATIONS (normally not to exceed 10 minutes each)

A Accessory Homestays-Zoning Regulations For Short Term Rentals —Brad Robinson, Senior Planner

B  ZXR Water/Sewer System Financing Update — Eric Dahl, DCA/Finance Director

9 — CONSENT AGENDA

C  Accounts Payable Report, June 2017—Eric Dahl, Deputy County Administrator/Finance Director
D  Accounts Payable Report, July 2017—Eric Dahl, Deputy County Administrator/Finance Director

FY18 Commonwealth Attorney Supplemental Appropriation - Temporary Intern — Marty Brookhart,
Management Analyst

FY18 County Administrator Pay Increase — Gail Parrish, HR Manager
G  FY18 Social Service Family Services Allocation Supplemental Appropriation — Kim Mabe, DSS Director

Virginia Information Technologies Agency FY’19 E-911 PSAP Education Program Grant Award — Michael
Grandstaff, Communications Director

10 — UNFINISHED BUSINESS

TBD

Fluvanna County...The heart of Virginia and your gateway to the future!

For the Hearing-Impaired — Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.
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11 - NEW BUSINESS

TBD

12 - PUBLIC COMMENTS #2 (5 minutes each)

13 — CLOSED MEETING

TBD

14 - ADJOURN

Digitally signed by Steven
® M. Nichols

Date: 2017.08.10 08:44:17

-04'00'

County Administrator Review

Fluvanna County...The heart of Virginia and your gateway to the future!

For the Hearing-Impaired — Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.
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PLEDGE OF ALLEGIANCE

| pledge allegiance to the flag
of the United States of America
and to the Republic for which it stands,
one nation, under God, indivisible,
with liberty and justice for all.

>k %k %k ok %k %k %k %k %k *k

ORDER

1. It shall be the duty of the Chairman to maintain order and decorum at meetings. The Chairman shall speak to points of
order in preference to all other members.

2. In maintaining decorum and propriety of conduct, the Chairman shall not be challenged and no debate shall be allowed
until after the Chairman declares that order has been restored. In the event the Board wishes to debate the matter of
the disorder or the bringing of order; the regular business may be suspended by vote of the Board to discuss the
matter.

3. No member or citizen shall be allowed to use abusive language, excessive noise, or in any way incite persons to use
such tactics. The Chairman and/or the County Administrator shall be the judge of such breaches, however, the Board

may vote to overrule both.

4. When a person engages in such breaches, the Chairman shall order the person’s removal from the building, or may
order the person to stand silent, or may, if necessary, order the person removed from the County property.

PUBLIC HEARING RULES OF PROCEDURE

1. PURPOSE
e The purpose of a public hearing is to receive testimony from the public on certain resolutions, ordinances or
amendments prior to taking action.
e Ahearingis not a dialogue or debate. Its express purpose is to receive additional facts, comments and opinion on
subject items.
2. SPEAKERS
e  Speakers should approach the lectern so they may be visible and audible to the Board.
e Each speaker should clearly state his/her name and address.
e All comments should be directed to the Board.
e All questions should be directed to the Chairman. Members of the Board are not expected to respond to
guestions, and response to questions shall be made at the Chairman's discretion.
e Speakers are encouraged to contact staff regarding unresolved concerns or to receive additional information.
e  Speakers with questions are encouraged to call County staff prior to the public hearing.
e Speakers should be brief and avoid repetition of previously presented comments.
3. ACTION
e At the conclusion of the public hearing on each item, the Chairman will close the public hearing.
e The Board will proceed with its deliberation and will act on or formally postpone action on such item prior to
proceeding to other agenda items.
e  Further public comment after the public hearing has been closed generally will not be permitted.

Fluvanna County...The heart of Virginia and your gateway to the future!

For the Hearing-Impaired — Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.
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P.O. Box 540
Palmyra, VA 22963
COUNTY OF FLUVANNA A

_ _ Fax (434) 591-1911
“Responsive & Responsible Government” www.fluvannacounty.org

2016-2017 STRATEGIC INITIATIVES AND ACTIONS

Strategic Initiative A -- SERVICE DELIVERY

A1l - Create a local Broadband Task Force to: assess our current status county-wide, determine our gaps
and needs, develop alternatives and options for improvement, and to identify potential funding sources
for broadband expansion.

A2 - Perform Process Improvement Review of Planning and Zoning Processes.
A3 - Perform Process Improvement Review of Building Inspection Processes.

A4 - Implement credit card payment option for citizen at all County funds collection points through
MUNIS Cashiering process.

A5 - Update, format, and improve web-accessibility of all County Personnel Policies.
A6 - Create Fluvanna County Data Website Dashboard with key metrics.

A7 - Perform a comprehensive review and update of all ordinances, rules, policies, and practices
relating to junk cars, trash and litter, waste tires, condemnation of structures, etc.

A8 - Create an improved system for managing and tracking of SUPs and Subdivisions (Bond status,
project status, etc.).

Strategic Initiative B -- COMMUNICATION

B1 - Create a Community Impact Awards Program.

B2 - Hold an Elected Official Breakfast for our State Representatives in Spring 2016
B3 - Collect and analyze the results of the local Business Climate Survey.

B4 - Hold a Local Business Forum - Subtitle: "The Future of Fluvanna's 250 Corridor"
B5 - Create a local Business Support Action Plan.

B6 - Assess options to communicate more efficiently, effectively, and economically with Fluvanna
residents.

B7 - Expand County Website to receive, answer, and post questions from residents.

B8 - Improve communication and collaboration with the School Board to improve understanding of
school system funding needs and better plan future budgets.

B9 - Create a brief, easy to understand tax impact message showing Fluvanna advantages for both
residential and business.

C1 - Investigate the use of Technology or other types of Overlay Zones for the Zion Crossroads
Community Planning Area to support economic development aims.

C2 - Create a County-wide overlay map showing utilities and other key features that support business
growth and development.

C3 - Investigate all options for GIS system delivery and management to support needs of all County
departments.

C4 - Develop and adopt a Fluvanna County Master Water and Sewer Service Plan and implementation
schedule.

C5 - Successfully oversee and manage Fluvanna County aspects of the James River Water project.
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C6 - Finalize locations and fund installation of Fire Hydrants in the Columbia District along the route of
the Louisa County Water Authority raw water pipeline.

C7 - Successfully oversee and manage the design and construction of the Zion Crossroads water and
sewer system.

C8 - Successfully oversee and manage the County's E911 Emergency Communications System Project.
C9 - Proceed with the Pleasant Grove Farm Museum design.

C10 - Investigate opportunities and options for a Palmyra Village Streetscape project to improve safety,
parking, walkability, and overall appearance.

D1 - Create EDTAC - Economic Development and Tourism Advisory Council.

D2 - Plan for Fluvanna County activities to celebrate the Virginia Business Appreciation Month in May
2016.

D3 - Draft and adopt a formal County-wide economic development and tourism strategy inclusive of an
implementation schedule.

D4 - Create separate Tourism and Business information pages for the County website.

D5 - Create a Fluvanna County "triangle" tourism brochure describing a Monticello, Pleasant Grove
House & Museum, Old Stone Jail, Historic Courthouse, and Montpelier history and tourism route.

D6 - Create a "Faces and Places of Fluvanna" Poster and Rack Card to market Fluvanna County as a
destination for tourism and recreational activities.

D7 - Create a "New Residents Guide" package for distribution to local Real Estate agents.

D8 - Develop a “This is Fluvanna County” video message to be shared with county citizens and
businesses as well as use with county economic development initiatives.

D9 - Investigate and pursue with State offices the installation of select Boat Ramps along the Rivanna
and James Rivers to support additional recreational and tourism opportunities.

D10 - Investigate opportunities for park expansion or Rivanna River access points to support expanded
recreational activities in Fluvanna (e.g., Crofton Park, LMOA river access areas, Town of Columbia flood
plain/potential park, etc.).

D11 - Support local businesses and entrepreneurs by establishing a focused business appreciation and
expansion program.

Strategic Initiative E -- FINANCIAL STEWARDSHIP AND EFFICIENCY

E1 - Identify all sources of revenue the county can use to finance local government programs and
services and determine which sources Fluvanna County should utilize.

E2 - Investigate creation of a "Capital Depreciation Fund" that would be funded within the tax rate each
fiscal year to save for future capital needs.

E3 - Update, format, and improve web-accessibility of all County Financial Policies.
E4 - Review, update, and approve new Fluvanna County Proffer Guidelines.

E5 - Reduce the County’s reliance on creating and mailing paper checks for payments and to implement
ACH/EFT transaction options.

E6 - Research and provide samples of Monthly Treasurer Report options and formats so that the Board
can decide what they would like to see on a recurrent basis (e.g., what reports are provided in other
counties?). Create report for inclusion in Board package each month, as well as a quarterly in-person
briefing on the data.
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FLUVANNA COUNTY BOARD OF SUPERVISORS
AGENDA ITEM STAFF REPORT TAB S

MEETING DATE:

August 16, 2017

AGENDA TITLE: Lease of Property for Food Bank Operations
I move the Board of Supervisors approve the proposed lease of County
property to Fluvanna Christian Services Society (FCSS) for the purposes of
MOTION(s): supporting Food Bank operations in Fluvanna County, and further authorize

the County Administrator to execute the agreement subject to approval as
to form by the County Attorney.

TIEDTO STRATEGIC Yes No If yes, list initiative(s):
INITIATIVES? X yes, '

Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:

XX

STAFF CONTACT(S): Steve Nichols, County Administrator
PRESENTER(S): Steve Nichols, County Administrator
RECOMMENDATION: Approval.
TIMING: Current.

This lease allows FCSS to place shed-style structures on County property at the
DISCUSSION: Carysbrook complex and use the Premises exclusively for the operation of a non-

profit food pantry serving residents of Fluvanna County.

FISCAL IMPACT:

Potential $180.00 annual increase in revenue for lease of the county property.

POLICY IMPACT:

N/A

LEGISLATIVE HISTORY:

N/A

Ground Space Lease

ENCLOSURES: Exhibit A — Site Map with Proposed Spaces
Legal Finance Purchasing HR Other
REVIEWS COMPLETED: XX

Ver. June 2016
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GROUND SPACE LEASE

THIS GROUND SPACE LEASE, (“Lease”) is made and entered into as of the _ day of

, 2017, in accordance with Virginia Code Section 15.2-1800, by and between the

COUNTY OF FLUVANNA, a political subdivision of the Commonwealth of Virginia, (“Lessor”),

whose address is P.O. Box 540, Palmyra, Virginia 22963, and FLUVANNA CHRISTIAN

SERVICE SOCIETY, INC., a not-for-profit corporation organized under the laws of the

Commonwealth of Virginia, (“Lessee”), whose address is P.O. Box 411, Palmyra, Virginia 22963.

The Lessor and Lessee are at times collectively referred to hereinafter as the “Parties” or
individually as the “Party.”

In consideration of the mutual promises, conditions, and other good and valuable
consideration of the parties hereto, it is covenanted and agreed as follows:

1. Premises. Lessor is the owner of certain real property located in the County of
Fluvanna, Virginia, hereinafter referred to as the “Premises,” more particularly described as a
portion of the Carysbrook Complex sufficient in size and dimensions to accommodate the
improvements and appurtenant facilities described in Section 8 below in a lawful manner. The
Premises shall be substantially as shown on Exhibit A, which is attached hereto and incorporated
herein by reference, except as otherwise mutually agreed by Lessor and Lessee. The Premises
shall include a non-exclusive right of ingress and egress from James Madison Highway to the
Premises over the existing driveway or such other travelway(s) as Lessor may designate from time
to time, a non-exclusive easement over the Premises for utility lines and related appurtenances
reasonably necessary in connection with Lessee’s occupation of the Premises and in such locations
as agreed upon between the Lessor and Lessee, and non-exclusive and reasonable use of the
parking lot immediately adjacent to the Premises and shown on Exhibit A. Lessor shall have the
right to reconfigure or relocate the foregoing utilities and parking lot from time to time, at Lessor’s
expense and in Lessor’s sole discretion.

2. Demise of the Premises. Lessor, in consideration of the terms, covenants,
conditions and agreements set forth in this Lease, does hereby let and demise unto Lessee and
Lessee does hereby take from the Lessor the Premises.

3. Title to Premises. The Lessor represents and warrants to the Lessee that it has the
power and authority to execute this Lease and to carry out and perform all covenants to be
performed by the Lessor under this Lease.

4, Condition of Premises. The Premises are vacant and undeveloped and are leased
to the Lessee “as is” with all faults, without warranty or representation by Lessor as to condition
or usefulness of the Premises for any purpose. The Lessee covenants and represents that it has
inspected and is fully familiar with the condition of the Premises and accepts it “as is.”

5. Use of Premises. Lessee shall use the Premises exclusively for the operation of a
non-profit food pantry. Lessee shall not commit or permit any waste or nuisance in or about the
Premises and shall not do anything that might create an unreasonable fire hazard on the Premises.
Lessee shall not violate any applicable law regarding the use of the Premises. No other use may
be made of the Premises without the prior written consent of Lessor, which may be granted or
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withheld in Lessor’s sole discretion. Lessee shall be solely responsible for obtaining any and all
permits required for the construction and/or relocation of its improvements and conduct of its
business.

6. Term; Renewals. This Lease begins at 12:01 A.M. on 1, 2017 (the
“Commencement Date”), and runs for a term of five (5) years until 12:00 A.M. on 31,
2022. Thereafter, the Lease shall automatically be renewed for five (5) additional terms of five
(5) years each until such time as either Party notifies the other that the Lease is not to be renewed,
which notice must be given at least one hundred and twenty (120) days before the end of the then
current term. At the commencement of any such renewal term or terms, Lessor and Lessee shall,
by mutual agreement and on the basis of good faith and fair dealing, agree upon the rental fee for
the Premises based upon the fair market rate of local rents then in effect for comparable premises
and uses, if such data are available. The foregoing shall not be construed in any way to require
either the Lessor or the Lessee to enter into such a renewal term or terms; and in no event shall
this Lease be renewed if the Premises shall be required for any of the purposes provided in Virginia
Code Section 15.2-1639.

7. Rent; Water and Sewer; Late Payment and Returned Check Charges. Lessee
agrees to pay as rent $180.00 per year. This rent shall be payable in equal monthly installments
of $15.00, or on such other terms of payment as may be acceptable to the Lessor. Such rent
installments shall be paid by Lessee on the first day of each month to Lessor at the address provided
above or at such other address as Lessor may designate from time to time. Rent for any period
other than a full month shall be prorated based upon the number of days in the particular month.
If any rent is not paid within five (5) days after it is due, Lessor may impose a charge of $25.00
for late payment as additional rent. In addition to any applicable late fee, Lessee agrees to pay as
additional rent a charge in the amount of $50.00 for each check returned to Lessor for any reason
other than lack of Lessor’s endorsements, and for each electronic funds transfer rejected because
of insufficient funds or a stop-payment order placed in bad faith. Lessee further agrees to pay any
costs and damages incurred by Lessor as a result thereof, including, but not limited to, bank charges
and returned check fees.

8. Construction/Relocation of Improvements. Lessee shall have the right to
construct on the Premises two rectangular buildings, the first having exterior dimensions of
approximately fourteen feet by thirty-six feet (14° x 36’), and the second having exterior
dimensions of approximately fourteen feet by twenty feet (14’ x 20°), together with a gravel
walkway and gravel driveway, and to relocate a rectangular temporary building having exterior
dimensions of approximately twelve feet by twenty-six feet (12° x 267), all of which shall be
situated generally as illustrated in Exhibit A, or as otherwise mutually agreed by the Parties.
Nothing in this Lease shall be construed as County of Fluvanna approval of the
construction/relocation of the foregoing improvements, or to require the issuance of any permit or
governmental approval by the County of Fluvanna. Lessee shall cause all work to be performed
free of liens, in a good and workmanlike manner, and in compliance with all applicable laws,
ordinances, and permitting processes. Lessee shall not cause or permit any mechanics’ or other
liens or encumbrances to attach or remain against the Premises, any improvements thereon, or any
of Lessor’s property. If any such lien or notice of lien rights shall be filed, the Lessee shall
immediately take such steps as may be necessary to have the affected property released from such
lien, and shall permit no further work to be performed until such release has been accomplished.

2



BOS Packet 2017-08-16 p.11/829

9. Ownership of Improvements. All improvements and other appurtenances shall
automatically become the property of the Lessor upon the expiration or earlier termination of this
Lease, free and clear of any and all liens and encumbrances, and with no payment by the Lessor
except as otherwise expressly provided in Section 10 below. The foregoing notwithstanding,
Lessor may, at its sole option, within one hundred twenty (120) days following the expiration or
earlier termination of this Lease, require that, at Lessee’s sole expense, the Lessee remove any or
all improvements and that Lessee restore the Premises or applicable portion thereof to substantially
the same condition as existed prior to this Lease. The provisions of this Section 9 shall survive
the expiration or earlier termination of this Lease.

10. Options to Terminate. Following the fifth (5'") anniversary of the
Commencement Date, Lessor and Lessee shall each have the right to terminate this Lease at any
time, without cause, by giving not less than one hundred twenty (120) days written notice to the
other Party. The year commencing on the fifth (5'") anniversary of the Commencement Date is
referred to hereinafter as “rental year six” and subsequent years are referred to similarly.

In the event Lessor exercises the option to terminate set forth in this Section 10
during rental years six (6) through twenty (20), then, to the extent that Lessor does not require
Lessee to remove improvements in accordance with Section 9 above, Lessor shall pay Lessee an
amount for the improvements to the Premises consistent with a twenty-year straight line
depreciation from the Commencement Date based upon the original construction/relocation cost
of the improvements. Lessor shall have no other obligation to pay Lessee with respect to Lessee’s
improvements to the Premises.

11. Utilities; Site Maintenance.

(A) Except as otherwise provided in Section 11(B) below, Lessee shall be solely
responsible for and shall pay for all charges of gas, water, sewer, electricity, light, heat,
power, and telephone and any other communication or information service used,
rendered or supplied upon or in connection with the Premises, including, but not
limited to, the permits, connections charges, and installation of electric, telephone and
other utility service for its operations, and shall indemnify the Lessor against any and
all liability or damages on such account. Lessee shall make reasonable use of any
utilities used by it.

(B) Lessee shall be responsible for and pay all costs of connection to Lessor’s existing
water and sewer service in locations approved by Lessor, in Lessor’s sole discretion.
Lessee’s water and sewer usage are included in the rent provided for in this Lease. In
the event that Lessor notifies Lessee, or Lessee otherwise becomes aware, of excessive
usage or any leak or other problem with Lessee’s water or sewer connection, service,
or usage, Lessee shall immediately make an inspection, shall report the results of its
inspection within 72 hours of notification to Lessor’s agent or designee, and shall make
any and all necessary repairs within a reasonable period.

(C) Lessee agrees to maintain the improvements constructed/relocated on the Premises in
good repair and, subject to the provisions of Section 9 above, to deliver such
improvements to the Lessor at the termination of this Lease in good repair, reasonable
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wear and tear excepted.

(D) In addition to the repairs referenced in subparagraph (C) above, Lessee agrees to keep
the interior of all buildings and exterior of the Premises in reasonably sanitary, neat and
orderly condition, which shall include, without limitation, timely removal of
accumulations of snow and ice, cleanup of trash and other debris and orderly storage
of materials. No materials, equipment or item of any kind shall be leaned against or
otherwise stored in contact with the exterior walls of the buildings or be stored outside
of the buildings.

12.  Security; Access; Inspection. Lessee shall maintain the Premises in a reasonably
secure condition and shall be solely responsible for the security of the Premises. Lessor shall have
access to the Premises at all reasonable times for the purpose of inspecting the same for compliance
with this Lease. Lessor and any responsible utility provider shall further have access to the
Premises for the purpose of installing, repairing, replacing and maintaining utility and/or service
lines on or adjacent to the Premises at any time. Lessee shall furnish Lessor with the necessary
keys for the purpose of ingress and egress to the Premises.

13. Taxes. Lessee shall pay any personal property, real estate, or other taxes,
assessments, or charges levied against Lessee’s leasehold, use of the Premises and/or the
installation, maintenance, and operation of the Lessee’s improvements.

14. Compliance with Laws. Lessee shall, at Lessee’s sole cost and expense, comply
with all federal, state, county or local laws, rules, regulations and ordinances now or hereafter
enacted by any governmental authority or administrative agencies having jurisdiction over the
Premises and Lessee’s operations thereupon, including but not limited to obtaining any and all
permits for construction of the improvements and operation of the Lessee’s use.

15. Indemnification. Lessee shall indemnify and hold harmless Lessor against any
claim of liability or loss from personal injury or property damage resulting from or arising out of
the negligence or willful misconduct of Lessee, its employees, contractors, or agents, except to the
extent such claims or damages may be due to or caused by the negligence or willful misconduct
of Lessor, or its employees, contractors, or agents.

16. Insurance. Lessee agrees that at its own cost and expense, it shall continuously
maintain general liability insurance insuring against liability for bodily injury, death or damage to
personal property with combined single limits of $1,000,000 per occurrence. Lessee shall include
Lessor as an additional insured and provide Lessor with a certificate evidencing such insurance
prior to the commencement of this Lease, upon each renewal or change in the insurance, and
otherwise upon request by Lessor. Nothing contained in this Lease shall be deemed to be a waiver
of sovereign immunity by the Lessor. Lessee acknowledges that Lessor is not an insurer of
Lessee’s property and Lessor shall maintain such all risk property insurance covering Lessee’s
fixtures, improvements, and personal property as Lessee deems appropriate for the protection of
Lessee.

17. Default. If Lessor or Lessee fails to comply with any provisions of this Lease
which the other Party claims to be a default hereof, the Party making such claim shall serve written
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notice of such default upon the defaulting Party and the defaulting Party shall be given thirty (30)
days to cure such default. Said defaulting Party shall provide evidence that it is making a good
faith effort to cure said default to the other Party upon request. Waiver of or failure to take any
action with respect to any default shall not constitute a waiver of any subsequent or other default
or the same or a different provision of this Lease.

18. Exclusive Venue; Attorney Fees and Expenses. In the event of any litigation
arising under this Lease, the Parties agree that the exclusive venue therefor shall be in the courts
located in the County of Fluvanna, and that the non-prevailing Party shall, upon demand, reimburse
the substantially prevailing Party for all costs and expenses arising therefrom from time to time,
including reasonable attorneys’ fees.

19.  Assignment; Sublease. Lessee shall not transfer or assign its rights under this
Lease or let or sublet, in whole or in part, the Premises or any portion thereof, without the prior
written consent of the Lessor, which consent shall not be unreasonably withheld. No assignment
or sublease shall relieve Lessee of any responsibilities under this Lease, unless Lessor specifically
agrees to such release in writing.

20.  Signs. With the prior written consent of Lessor, Lessee may place on the Premises
appropriate signs for advertising the business or location of the non-profit food pantry. All such
signs must comply with all requirements of applicable laws, ordinances and regulations. Lessee
shall be solely responsible for obtaining any permits which may be required for any such sign.
Upon the termination of this Lease, Lessee shall remove any sign erected or placed upon the
Premises by Lessee, and Lessee shall repair any damage to the Premises caused by such attachment
and/or removal.

21. Partial Payments. Acceptance by the Lessor of a partial payment of rent or other
charges shall not be construed to waive any right of the Lessor or affect any notice or legal
proceedings unless both parties agree otherwise in writing.

22.  Quiet Enjoyment. Subject to the terms of this Lease, Lessor covenants that the
Lessee shall have quiet possession and enjoyment of the Premises throughout the Lease Term, as
long as the Lessee is not in default hereunder.

23. Real Estate Agents. Lessor and Lessee warrant that they have had no dealing with
any real estate broker or agent in connection with the negotiation of this Lease and that they know
of no other real estate broker or agent who is or might be entitled to a commission in connection
with this Lease. The Parties agree to assume responsibility for their own broker’s fees, if any.

24.  Surrender of Premises. Upon the termination of this Lease, Lessee shall surrender
the Premises promptly in accordance with the terms of this Lease. Any failure of Lessee to
surrender the Premises shall be considered a holding over creating a tenancy at will with Lessee
continuing to have all applicable responsibilities under this Lease.

25. Notices. Any notice, demand or communication required or permitted hereby shall
be deemed to be sufficient if in writing and delivered by certified mail, return receipt requested, or
in person or by commercial delivery service to the Parties, respectively, at the addresses set forth
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above. Any Party may substitute another address by giving a notice in the manner required. Any
Party may also provide an e-mail address or a facsimile number for the provision of any notice.
Any notice given by mail shall be deemed to be received on the fifth (5") day after deposit postage
prepaid in the United States mail, certified, return receipt requested. Any notice given by hand
shall be deemed to be received when delivered. Notice by commercial delivery service, facsimile
transmission or email shall be deemed to be received on the date shown on the receipt or certificate
of delivery or report of transmission applicable to the method of delivery, provided that any notice
delivered by facsimile transmission or email shall also be sent by United States first-class mail,
postage prepaid.

26.  Survival. The provisions of this Lease relating to indemnification by the Lessee
shall survive any termination or expiration of this Lease. Additionally, any provisions of this
Lease which require or contemplate performance subsequent to the termination or expiration of
this Lease shall also survive such termination or expiration.

27. General Provisions. This Lease contains the final and entire agreement between
the parties hereto, superseding any and all prior agreements, representations or other matters
preexisting between the parties regarding the subject matter hereof.

As appropriate to the context, the masculine shall include the feminine and neutral genders
and vice versa, and the singular shall include the plural and vice versa. The headings contained in
this Lease are inserted for convenience only and are not intended to be part of the Lease. They
shall not affect or be utilized in the construction or interpretation of the Lease.

Any amendment or modification to this Lease is to be contained in a writing signed by the
parties to this Lease. This Lease shall be binding upon and inure to the benefit of the parties to this
Lease and their respective heirs, successors and assignees. This Lease shall be construed in
accordance with the laws of the Commonwealth of Virginia and of the County of Fluvanna. In
addition to allowing electronic signatures upon an electronic copy of this Lease, as provided by
Virginia law, facsimile signatures upon any signature page shall be considered to be original
signatures.

WITNESS the following duly authorized signatures.

LESSOR: LESSEE:

COUNTY OF FLUVANNA, FLUVANNA CHRISTIAN SERVICE

a political subdivision of the Commonwealth SOCIETY, INC., a not-for-profit

of Virginia corporation organized under the laws of the

Commonwealth of Virginia

By: By:
Steven M. Nichols, County Administrator Printed name and title:

APPROVED AS TO FORM:
FLUVANNA COUNTY ATTORNEY
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By:
Frederick W. Payne, County Attorney
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TABT

MEETING DATE:

August 16, 2017

First Amendment to Structure Lease Agreement with New Cingular Wireless

AGENDA TITLE: PCS, LLC
I move the Board of Supervisors approve the “First Amendment to
Structure Lease Agreement” of County property, with New Cingular
Wireless PCS, LLC, for the purposes of modifying the Monopole at Palmyra,
ending the 75% rent abatement for the remainder of the initial term,
MOTION(s):

modifying the provisions of the renewal terms so as to be at the option of
the Tenant and other changes laid out in said First Amendment, and further
authorize the County Administrator to execute the agreement subject to
approval as to form by the County Attorney.

TIEDTO STRATEGIC Yes No If yes, list initiative(s):
INITIATIVES? X yes, |
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX
STAFF CONTACT(S): Eric Dahl, Deputy County Administrator/Finance Director
PRESENTER(S): Eric Dahl, Deputy County Administrator/Finance Director
RECOMMENDATION: Approval.
TIMING: Current.
This First Amendment to the Lease ends the 75% rent abatement during the Initial
Term of the Lease, allows Tenant to modify the Monopole for additional equipment
while also requiring them to correct certain deficiencies identified by CityScape in
DISCUSSION: the Monopole’s original construction such that the County could lease two

additional spaces as initially contemplated to other users whose equipment’s
loading is the same or less than Tenant’s. Also modifies the renewal provisions such
that renewals at the option of Tenant with no right for the County to opt out of such
renewal if exercised, but does not increase the actual renewal term length.

FISCAL IMPACT:

Immediate termination of the 75% rent abatement during the Initial Term under
existing Structure Lease Agreement amounts to approximately $2,000.00 additional
rent payable to the County per month from the Tenant for the remainder of the
Initial Term which shall terminate in February, 2021. No change in rent amounts
due for renewals.

POLICY IMPACT:

N/A

LEGISLATIVE HISTORY:

N/A

ENCLOSURES:

First Amendment to Structure Lease Agreement

Ver. June 2016
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REVIEWS COMPLETED:

Legal

Finance

Purchasing

HR

Other

XX

XX

Ver. June 2016
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FLUVANNA COUNTY
NOTICE OF PUBLIC HEARING

On Wednesday, August 16, 2017, the Board of Supervisors of Fluvanna County, Virginia, will
hold a public hearing on the proposed First Amendment to that Structure Lease Agreement dated
October 20, 2009 with New Cingular Wirelesss PCS, LLC (“Tenant”) of County real property including
a Monopole with current addressing of 14591 James Madison Highway. The proposed First
Amendment: (i) allows the Tenant to modify the Monopole for its additional loading as well as
improving the Monopole to allow for additional users, in the County’ discretion, with the same or less
loading as Tenant, (ii) terminates that 75% rent abatement in the original Lease early so as to increase
the rent payments paid by Tenant to the County during the remainder of the initial term of said Lease;
(iii) eliminates the County’s right to decline the existing renewals under the lease which will now be in
the Tenant’s discretion to exercise, and (iv) makes other relevant changes. Said proposed First
Amendment will be available at the County Administration Building at 132 Main Street Palmyra,
Virginia building for public inspection.

The public hearing will be conducted at 7:00 p.m. in the Circuit Courtroom, Fluvanna County

Courts Building, 132 Main Street, Palmyra, Virginia. Interested persons may appear at such time and
place and present their views.

Clerk to the Board of Supervisors
of Fluvanna County, Virginia

TO BE PUBLISHED IN THE FLUVANNA REVIEW NO LATER THAN AUGUST 3, 2017 and
AUGUST 10, 2017.

Ver. June 2016



First Amendment to
Structure Lease Agreement
Public Hearing

August 16, 2017

Eric Dahl
Deputy County Administrator/Director of Finance
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) Public Hearing Requirements

e Per Code of Virginia 15.2-734, before the final
authorization of the lease of property, localities
shall hold a public hearing on the proposed lease.

* Notice of the hearing shall be published 10 days
orior to the public hearing in a newspaper
oublished or having general circulation in the
ocality.

- The Board of Supervisors advertised this Public Hearing

In the Fluvanna Review on August 3, 2017 & August 10,
2017.
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7\_:/ )1 Lease Amendment Information

» Allows the Tenant to modify the Monopole for its
additional loading as well as improving the Monopole
to allow for additional users, in the County’ discretion,
with the same or less loading as Tenant.

e Terminates 75% rent abatement in the original Lease,
SO as to increase the rent payments paid by Tenant to
the County during the remainder of the initial term of
said Lease by ~$2,000 monthly.

« Eliminates the County’s right to decline the existing
renewals under the lease, which will now be in the
Tenant’s discretion to exercise.




BOS Packet 2017-08-16 p.23/829

Public Hearing
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Questions?
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- Motion:

* | move the Board of Supervisors approve the “First
Amendment to Structure Lease Agreement” of
County property, with New Cingular Wireless PCS,
LLC for the purposes of modifying the Monopole at
Palmyra, ending the 75% rent abatement for the
remainder of the initial term, modifying the
provisions of the renewal terms so as to be at the
option of the Tenant and other changes laid out in
sald First Amendment, and further authorize the
County Administrator to execute the agreement
subject to approval as to form by the County
Attorney.
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

FIRST AMENDMENT TO STRUCTURE LEASE AGREEMENT

THIS FIRST AMENDMENT TO STRUCTURE LEASE AGREEMENT (“First Amendment”), is
made this  day of OU\.&O\U?J\’ , 2017 (hereinafter “Effective Date”) by and between the
Board of Supervisors of Fluvanit County, Virginia (also known as County of Fluvanna), a political
subdivision of the Commonwealth of Virginia, with a mailing address of 132 Main Street, Palmyra,
VA 22963 (hereinafter referred to as “Owner”), and New Cingular Wireless PCS, LLC, a Delaware
limited liability company authorized to conduct business in Virginia having a mailing address of
575 Morosgo Drive, Atlanta, GA 30324 (hereinafter referred to as “Tenant”).

WHEREAS, Owner and Tenant entered into that Structure Lease Agreement dated October
20, 2009 (hereinafter referred to as the “Lease”), whereby Owner authorized the Tenant to construct
a Monopole, remove that Self Support Tower and relocate certain existing equipment on the
Property as more specifically defined in the Lease which is attached hereto as Exhibit 1 and
incorporated herein as a material part of this First Amendment;

WHEREAS, Owner leases space at the Property and on the Monopole to Tenant under the
Lease;

WHEREAS, the parties agree that the Monopole Commencement Date was March 1, 2010;

WHEREAS, Owner and Tenant desire to amend the Lease to modify and improve the tower,
to end the rent abatement, to extend the term of the Lease, and to amend the Lease as agreed to
herein, each as more specifically described in this First Amendment;

WHEREAS, Owner previously entered into that Tower & Ground Space Lease with
USCOC dated November 26, 2012 (the “USCOC Lease”) on a portion of the Monopole, such
USCOC Lease being attached hereto as Exhibit 2 and incorporated herein as a material part of this
First Amendment; and

WHEREAS, Landlord and Tenant desire to amend the Lease to modify the notice section
thereof; and

WHEREAS, Owner and Tenant, in their mutual interest, wish to amend the Lease as set
forth below accordingly.

NOW THEREFORE, in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, Owner and Tenant
agree as follows:

1. Definitions and Recitations: The foregoing recitations are incorporated into this
agreement. All defined terms in the Lease shall have the same defined meaning when used in this
First Amendment unless the context requires otherwise.
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

2. Scope of Work: Tenant agrees at its sole cost and expense to construct certain
improvements and modifications to the Monopole to increase the existing Monopole’s capacity to
accommodate Tenant’s proposed equipment loading, the Owner’s current loading, USCOC’s
current loading (being at minimum the loading contemplated under USCOC’s Lease or the actual
current loading of USCOC as is where is as of the date of this First Amendment, whichever is
greater), plus equipment loading for two (2) additional carriers using at minimum Tenant’s
proposed equipment specifications for each additional array (the “Tenant Improvements™). The
Tenant Improvements must meet or exceed all the requirements and specifications of this First
Amendment and the structural analysis and tower modification design report entitled “Structural
Analysis for AT&T 194’ Monopole Tower” attached hereto as Exhibit 3 and incorporated herein as
a material part of this First Amendment. The two (2) additional carriers are each labeled “Future”
on Exhibit 3 and are each are listed in Table 1 on page 4 under “Existing Loading” and the loading
for those two (2) additional carriers at 194 feet and 100 feet (the remaining available spots, which
are not physically obstructed by the Owner’s whip antennas) is the same as the proposed equipment
loading for Tenant, which is listed in Table 1 on page 4 as the Proposed Carrier Final Loading.
Tenant is authorized to install and operate the equipment listed in this Proposed Carrier Final
Loading table, and such equipment shall become a part of the Communication Facility (as such term
is defined in the Lease). Tenant shall cause all work on the Tenant Improvements be completed: (i)
in a good and workmanlike manner consistent with all applicable industry standards; (ii) so as to not
interrupt any existing operations including those of the Owner and USCOC under that USCOC
Lease and further so as to provide continuous uninterrupted service to any customers or users of
USCOC or Owner; (iii) in accordance with this First Amendment and consistent with Exhibit 3; (iv)
free of liens; (v) in compliance with all applicable laws, rules, ordinances, and regulations, federal,
state, local or otherwise; and (vi) with prudence and due diligence. Tenant shall be solely
responsible for removal and proper disposal at its sole cost and expense of any and all debris or
other trash caused by or related to the Tenant Improvements. Tenant will commence construction
of the Tenant Improvements upon receipt of all government approvals necessary for the
construction of the Tenant Improvements and compliance with all other applicable laws, rules and
regulations. Tenant Improvements must be completed and fully operational on or before the 31
day of December, 2018, or twelve (12) months after obtaining government approval for the Tenant
Improvements, whichever is later; time being of the essence. Tenant shall provide written
notification to Owner when the Tenant Improvements are complete. Owner will have one hundred
and twenty (120) days from receipt of such notice to inspect the Tenant Improvements and provide
any notice of deficiencies.

Prior to the execution of this Agreement, Tenant has delivered to Owner a performance bond
in the amount of $100,000.00 to secure the Tenant Improvements to be performed in accordance
with this Section 2. In the event that Tenant fails to (i) commence the Tenant Improvements called
for by this Section 2 on or before November 30, 2018 or within 180 days of obtaining government
approval, whichever is later, or (ii) complete the Tenant Improvements called for by this Section 2
on or before December 31, 2018, or within 12 months of obtaining government approval, whichever
is later, for any reason not the fault of the Owner, the bond shall be forfeited to Owner, which may
then complete the Tenant Improvements. Owner shall further have all remedies at law and
otherwise provided herein upon any default by Tenant. Said bond shall be released by Owner to
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

Tenant upon verification that all subcontractors have been paid and acceptance of the Tenant
Improvements by the Owner. Acceptance of the Tenant Improvements by the Owner shall take
place upon satisfactory completion of all of the Tenant Improvements, including but not limited to,
the modifications of the Monopole.

3. Premises: Owner agrees to lease to the Tenant the Premises as modified by the Tenant
Improvements for those uses defined in Section 3 of the Lease only.

4. Term: Section 4 “Term” of the Lease is shall be amended as follows:

a. Section 4(c) is hereby replaced with the following language: “This Agreement will
automatically renew for 2 (two) additional five (5) year term(s) (each five (5) year
term shall be defined as the “Extension Term”), upon the same terms and conditions
unless Tenant notifies the Owner in writing of Tenant’s intention not to renew this
Agreement, as modified by that First Amendment, at least sixty (60) days prior to the
expiration of the existing term.”; and

b. The parties agree and acknowledge that the Monopole Commencement Date is
March 1, 2010; and that the Initial Term is ten (10) years and that the Initial Term
commenced on that Monopole Commencement Date.

5. Eliminate Rent Abatement: Under the Lease the Tenant was to receive a seventy-five
percent (75%) rent abatement during the Initial Term (see Section 5 “Rent” of the Lease), that rent
abatement shall immediately cease and shall no longer apply effective immediately as of the date
this First Amendment is signed by both the Tenant and Owner (“Effective Date”). Notwithstanding
any other provision of the Lease, the full Monthly Rent Rate as shown in that Exhibit 4 to the Lease
without abatement or credit of any kind shall be the monthly rent to be paid by Tenant to Owner for
the Premises as of the Effective Date for the remainder of the Initial Term (currently the parties are
in Year 7 of the Lease, with a Monthly Rent Rate of $2,626.92 per month). Any rent payments for
a partial month shall be prorated based on the applicable monthly rent. Rent for renewals shall be
as set forth in Section 5 of the Lease with increases based off of the full monthly rent without
abatements.

6. USCOC Lease: Tenant agrees that it shall not interfere with or cause any disturbance on
the Property which would affect in any way those permitted uses of the Monopole for the current
users of the Monopole, being USCOC of Virginia RSA #3, Inc. (“USCOC”) under the USCOC
Lease and the Owner and acknowledges that any interference with USCOC or the Owner shall be a
material breach of its Lease, provided such interference does not cease within twenty-four (24)
hours of Tenant’s receipt of notice of such interference . Tenant acknowledges the USCOC Lease
and agrees that its construction of the Tenant’s Improvements as well as the Premises as modified
by the Tenant Improvements will not interfere with USCOC’s permitted use of the Property,
Monopole or related structures, equipment or accessories or any other use described in said USCOC
Lease. Tenant shall indemnify, defend and hold harmless the Owner, its officers, board members,
employees, agents and representatives from and against all allegations, claims, actions, suits,
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

demands, damages, liabilities, obligations, losses, settlements, judgments, costs and expenses,
including without limitation reasonable attorneys’ fees, court costs and the fees of any experts,
which may arise or relate to the Tenant Improvements or the construction thereof, including without
limitation, any such claims of USCOC, provided such claims, actions, suits, demands, damages,
liabilities, obligations, losses, settlements, judgments, costs and expenses do not arise as the result
of the negligence or willful misconduct of the Owner .

7. Lighting: Notwithstanding Section 23 of the Lease, in the event that the Tenant
Improvements cause or necessitate any modification, improvements or work to be done to the
painting or lighting system on the Monopole so as to be in compliance with applicable law,
including without limitation any provisions of the Federal Communication Act of 1934, as amended
from time to time, such modification, improvements or work on the lighting or painting of the
Monopole shall become a part of the Tenant Improvements and shall be completed by the Tenant as
part of the Tenant Improvements at Tenant’s sole cost and expense. The Tenant Improvements are
part of the Monopole and shall be the property of Owner and after completion of all work on the
Tenant Improvements as set forth herein, Owner shall thereafter maintain the lighting and marking,
including any improvements in accordance with Section 23 of the Lease.

8. Notice: All notices, requests, demands and communications hereunder will be given by first
class certified or registered mail, return receipt requested, or by a nationally recognized overnight
courier, postage prepaid, to be effective when properly sent and received, refused or returned
undelivered. Notices will be addressed to the parties as follows:

If to Tenant: New Cingular Wireless PCS, LLC
Attn: Network Real Estate Administration
Re: Cell Site #/Name: CV366/ Palmyra
Fixed Asset No: 10103205
575 Morosgo Drive
Atlanta, GA 30324

With a copy to: New Cingular Wireless PCS, LLC
Attn: AT&T Legal Department
Re: Cell Site #/Name: CV366/ Palmyra (VA)
FA No: 10103205
208 S. Akard Street
Dallas, Texas, 75202-4206

The copy sent to the Legal Department is an administrative step which alone does not constitute
legal notice.

If to the Landlord: ~ County of Fluvanna
Office of County Administrator
132 Main Street
Palmyra, VA 22963
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

With a copy to: Kristina M. Hofmann Attorney at Law
Fluvanna County Attorney
Payne & Hodous, LLP
414 East Jefferson Street
Charlottesville, VA 22902

9. Other Terms and Conditions Remain. In the event of any inconsistencies between the
Lease and this First Amendment, the terms of this First Amendment shall control. Except as
expressly set forth in this First Amendment, the Lease otherwise is unmodified and remains in full
force and effect. Each reference in the Lease to itself shall be deemed also to refer to the First
Amendment.

10. Specifications and Drawings. The construction drawings attached hereto as Exhibit 4
(“Construction Drawings”) were mistakenly omitted from the Lease. The Construction Drawings
are hereby incorporated into the Lease and are to be inserted as Exhibit 3 to the Lease.

IN WITNESS WHEREOF, the parties have caused their properly authorized representatives
to execute and seal this First Amendment on the dates set forth below.

TENANT OWNER
NEW CINGULAR WIRELESS PCS, LLC, COUNTY OF FLUVANNA, a political subdivision

a Delaware limited liability company of the commonwealth of Virginia
By: AT&T Mobility Corporation

By: By:
\\J
Print Name: Carol A. Murphy Steven M. Nichols, County Administrator

Print Title: Sr. Mgr. Real Estate & Construction

Date: 8/2/2017 Date:
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

Exhibit 1
Structure Lease Agreement dated October 20, 2009
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AT&T Cell Site ¥nformation:

Market; Virglnla - West Virginla

Csll Site Namo / Number: Palmyra / CV366
" Fined Asset Numbor: 10103205

STRUCTURE LEASE AGREEMENT

THIS STRUCTURE LEASE AGREEMENT (“Agreoment”), dated as of the latter of -the
signature dates below (the “Effective Date”), is entered into by the Board of Supervisors of Rluvanna
County, Virginia, a Political Subdivision of the Commonwealth of Virginia, having a mailing address of
Post Office Box 540, Palmyra, Virginia 22963 (hereinaftor referred to as “Owner) and New Cingular
Wireless PCS, LLC, a Delaware limited Bability company, authorized to conduct business jn Vitginia,
having a mailing address of 12555 Cingular Way, Alpharetta, GA 30004 (hereinafter refosred to as
“Tenant’), - .

i,

BACKGROUND

Owner owns that certain plot, parcel or ftact of land, together with all rights and privileges arising
in connection therswith, located at 14591 James Madison Highway, in the County of Fluvanna,
Commonwealth of Virginia, more particularly described as°2.781 acres, more or less, on a plat of Robert
L. Lum, dated December 2, 1996, revised April 18, 1997 and recorded with a deed in the Clerk’s Office
of the Circuit Court of the Coupty of Fluvanna, Virginia in Deed Book 317, Page 834 in the County of
Fluvanna, Commonwealth of Virginia (collectively, the “Property”). Tenant desires to use a pottion of
the Property in connection with jts federally licensed communioations busifiess. Owner desires to grant to
Tenant the right to use a portion of the Property in accordance with this Agreement. :

Owneér owns a Self Support Tower currently located on the Property (the “Self Support Tower”).
Tenant and Owner are parties to a Tempotary Cellsite Lease Agreement, dated July 24, 2006 (the “Self
Support Tower Lease”), whereby Tenant leased from Owner certain space on the Self Support Tower
and certain space on the Property, and pursuant to which Tenant has installed a communication facility on
the Self Support Tower and the Property, The Self Support Tower Lease expired July 24, 2007. This
Agreoment replaces the Self Support Tower Lease.

Owner and Tenant agree that Tenant will remove the existing Self Support Tower from the -
Property, and Tenant will construct a new communicationg Monopole (“Monopole”) on the Property as
detailed in Exhibit 2. Owner shall be the owner of the Monopole.

Tenant desires, in accordance with the torms of this Agreement, to (i) construct the Monopole on
the Property, and to bear the full cost thereof in exchange for abatement of certain rental costs, and (ii)
lease certain space at the Property and on the Monopole, once completed, in connection with jts federally

Heensed communications business,

NOW THEREFORE, the parties agree as follows:

(8) As partial consideration for this Agreement, Tenant shall, at Tenant’s sole cost and expense,
construct the Monopole; relocate the equipment of all existing users from the Self Support Tower to the
Monopole without interruption of any existing operations; and remove and dispose of the Self Support

|
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Tower, Tenant shall canss all work o bo performed (i) in accordance with the plans and specifications

therefore, (i) free of liens, in a good and workmanlike manner, (i) in compliance with all applicable

faws, rules, ordinances and regulations; and (iv) with diligence. Tenant shall be solely responsible for

romoval and proper disposal of the Self Support Tower and all costs incurred in comtection therewith.

Tenant will commence construction of the Monopole prior to removal of the Self Support Tower, iipon

Tenant’s receipt of all Government Approvals (as hereinafter defined) necessary for the construction of

the Monopole and Tenant’s Communication Facility (as hereinafter defined), and the satisfaction of all

other conditions under Paragraph 6 Approvals, but in any event not later than June 1, 2010. At all times

during and after completion of construction, the Monopole and all appurtenances thereto, including but

not limited to the foundation and other appurtenances set forth in Exhibit 2, but excepting Tenant’s
Commumication Facility, shall bo the property of Owner, free and clear of any and all liens and
encumbrances, without the necessity for any separately documented bill of sale. Owner will have thirty

.(30) days from the date upon which construction of the Monopole is complete to inspect the Monopole. ., ol
If Owner does not inspect the Monopole, or provide notice of any construction deficiencies to Tenagt =V
within said thirty (30) day period, then the Monopole will be deemed approved by Owner.

(b) Owner acknowledges that Tenant currently has a temporary communioations facility
(“Temporary Facility”) installed on the Self Support Tower pursuant to the Self Support Tower Lease,
~.and that Tenant will not have to shut-down and remove Tenant’s Temporary Facility and relocate it to the
Monopole until the Monopole is complste in order to provide continyous, un-interrupted service to its
customers, provided however, that the Monapole must be fully operational on or before December 31,
2010. Tenent shall be able to remain on the Self Support Tower until such time as the Communication
Facility (as hereinafter defined) is installed on the Monopole and is fully operational. Any period of
averlap of operation of the Self Support Tower and Monopole shall not result in any duplication or other
increase in any rent or other payments due to Owner herennder or under the Self Support Tower Lease.

(c) Prior to the execution of this Agreement, Tenant has delivered to Owner a performance bond
in the amount of $300,000.00 to secure the work to'be petformed in accordance with this Paragraph 1. In
the event that Tenant fails to complete the work called for by this Paragraph 1 on or before December 31,
2010 for any reason not the fault of the Qwner, and has not exercised any right it may have to cancel this
Agrooment pursuant to Exhibit 2 and/or Paragraph 7(a), the bond shall be forfeited to Ownet, which may
then complete the work, Owner shall further have all remedies at law and otherwise provided herein upon
any default by Tenant. Said bond shall be released by Owner to Tenant upon verification that all
subcontractors have been paid and acceptance of the work by the Qwner. Acceptance of the work by the
Owner shall take place upon satisfactory completion of all of the work, including but not limited to the
following; (1) the construction of the Monopole; (2) the removal and verified disposition of the Self
Support Tower; (3) the installation of the seourity fence and restoration of ground surfaces; and (4) the
relocation without interruption of all of the existing operations from the Self Support Tower to the
Monopole.

2. LEASE OF PREMISES. Owner leases to Tenant (a) a certain portion of the Property consisting of
ground area space of approximately 240 square feet including the air space above such ground space as
described on attached Exhibit 1, and (b) space on the Monopole, together with such easements as are
necessary for the antennas and initial installation as described on attached Exhibit 1 (collectively, the
“Premises”). In addition, until Tenant’s Communication Facility (defined in paragraph 3 below) is fully
operational on the Monopole or December 31, 2010, whichever is earlier, ‘Qwner leases to Tenant the
space oooupied by Tenant’s existing Temporary Facillty, which Tenant may use for tho fanstission and

regeption of Goiininnications signall 4jd the maintonancs, Speration, topair, roplacement aid WisgHadS of
Lenengs existing Téturiorscy. Facility, so long as ich doss ot incrense the Toad oi he. Self Support
Tower, impact any other purposes for Vihich the Self Support Towes is fn vse; r infiings, Uipor tower
Space.not.agreed fo in Hils Apfeement, . o

2
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3. PERMITTED USE. Tenant may use the Premises for the trangmission and reception of
communications signals and the instaliation, construction, maintenance, operation, repair, replacement
and upgrade of its communications fixtures and related equipment, cables, accessorles and improvements,
which may include a suitable support structure, ‘associated antennas, I beams, equipment shelters or
cabinets and fericing and any other items necessary to the successful and secure use of the Promises as set
forth in Exhibit 3 (collectively, the “Communication Facility”), as well as the right to test, survey and
review title on the Property; ‘Tenant further has the right but not the obligation to add, modify and/or
teplace equipment in the same location in order to be in compliance with any current or future federal,
state or local mandated application, including, but not limited to, emergency 911 communication services,
atno additional cost to Tenant or Owner (collectively, the “Permitted Use”), so long as such additions,
- modifications and/or replacements do not increase the loading of the Monopole. Subject to the foregoing,
Owmer and Tenant agree that Tenant’s Permitted Use will be limited to the Communication Facility
described on Exhibit 3. Owner’s exccution of this Agreement will signify Owner’s approval of Exhilsit
- 3. Tonant may construct the Communication Facility concurrently with the construction of the Monopole,
and shall have the right to ocoupy the highest RAD center on the Monopole below those oceupied by the
County and not including those ocoupied by the existing tenant pursuant to Tower and Ground Space
Lease dated May 14, 1997 as amended (‘U. 8. Celtular”). Such height shall not be below 150, During
the removal of the Self Support Tower, construction of the Monopole and installation of the
Comnmunication Facility, Owner grants Tenant, its subtenants, licensees and sublicensees, the right to use
such portions of Ownex’s contiguows, adjoining or surrounding property as described on Exhibit 1 hereto
(the “Surrounding Property”), as may be required for such removal, construction and. installation,
Tenant has the right to install and operate transmission cables from its equipment shelter or cabinet to the
antennes, eleotric fines from the main feed to the equipment sholter or oabinet and communication lines
from the majin entry point to the equipment shelter or cabinet as shown on Exhibit 3. Additionally, the
Tenant may make such additional Property improvements, alterations, upgrades or additions appropriate
for Tenant’s Permitted Use (“Tenant Chaunges”) as agteed to by Owner, which approval shall not be
unreasonably withheld, conditioned or delayed. ‘Tenant agrees to comply with all applicable
governmental laws, rules, statutes, ordinances and regulations, relating to its operations on the Property,
including but not limited to the construction of the Monopole, removal and disposal of the Self Support
Tower, relocation of the existing equipment, and installation and uge of the Communication Facility on
the Property. Tenant has the right to modify, suppletment, replace, or upgrade Tenant's equipment, at the
same location-at any time during the term of this Agreement 5o long as such does not increase the loading
of the Monopole. Any addition or other modifioation of Tenant’s utilities, equipment, antennas and/or
conduits ot any portion thereof not otherwise permitted by the terms of this Agreement shall be subject to
the prior consent of Qwner which approval shall not be unreasonably withheld, conditioned or dslayed. -

Tenant's use of the Monopole and ground space shall be non-exclusive of the use thareof by the Owner
for purposes of operafing -Bovernmental communications facilities, and of the use thercof by U. 8.
Cellular. In addition, Owner may permit operations on the Monopole from time to time by up to four (4)
additional users (each a “Co-locator®). Tenant's use of the Monopole shall be non-exoclusive of the use
thereof by Owner, U. S. Celtular and such Co-locators, whether comunercial or non-commetcial, whose
use may inolude but shall not be limited to, attachment of antennas to the Monopols at any unoccupied
attachment locations not inconsistent with the specifications set forth in Exhibits 1 and 3 hereto,
installation of any and all lines, anchors, connections, deyices, equipment and line bridge facilities for
operation of the antennss and connection to ground equipment, and consteuction of one or more
equipment shelters for use in connection with such antentias and equipment. Tenant's lines, conduits,
connections, devices, and equipment between the space on the Monopole and the ground space shall be
locited so as to accommodate both the existing and the possibility of future operations at the Property by
the Owner, U. §. Cellular, and Co-locators, and so as not to unreasonably disturb or prevent such
operations,



BOS Packet 2017-08-16 p.35/829

!

~

4. TERM

() The pre-construction lease term (“Pre-Construction Term”) will commence upon full
excoution of this Agreenient (“Term Commencement Date”), The Pre-Construction Term will
terminate on the earlior of March 1, 2010, or the date upon which Tenant begins construction of the
Monopole, as provided in Paragraph 1 of this Agteement (“Monopole Commencement Date™).

(b) The initial lease term will be ten (10) years (“Initial Term"), commencing on the Monopole
Commencement Date. The Initial Torm will terminate on the tenth (10¢h) annual anniversary of the Fermr - o\
Commencement Date, fronof
) () This Agreement will automatically renew for two (2) additional five (5) year term(s) (each

five (5) year term shall be defined as the “Extension Term™), upon the same terms and conditions unless -
either Party notifies the other in writing of such Party’s intention not to renew this Agreement at least
sixty (60) days prior to the expiration of the existing Term, :

expiration of that yemoval neriod set forth inParagraph 14, unless the partics are nogotiating a new lease
or leaso extonsion in good faith, In the event that the partiés are not in the process of negotiating a new
loago ar lease extension in good faith, and Tenant holds over in violation of Paragtaph 14 and this
Paragraph 4, then the vent then in offoct payable from and afier the expiration of the Term or removal
period, whichever is Iater, shall be increased to one hundred fifty percent (150%) of the rent applicable
during the month immediately preceding such expiration, ’

(d) Tenant hes no right to retain possession of the Premises or any. part.thereof beyond the X

(e) The Pre-Construction Tertn, Initial Term and the Extension Terms are collectively referred to
as the Term (“Term”).

(® The term of this Agreement may be extonded upon renegotiation of the terms hereof by
Tenant and Owmer in accordance with law. At the commencement of any such extension beyond the
expiration of the Tetm, Ownei and Tenant shall, by mutual agreement and on the basis of good faith and
falr dealing, agres upon the rent based upon the fair market rate of local rents then in effect for
comparable premises and uses, if such data is available. The foregoing shall not be construed in any way

* torequire either the Owner or the Tenant to enter into such an extension.

(
S. RENT. ’

: (2) Commencing on the Term Commencement Date, Tenant will pay Owner a monthly rental
¥ payment of Five Hundred and No/100 Dollars ($500.00) (“Rent™), at the address set forth above, on or
~ before the fifth (5th) day of each calendar month in advance. In partial months, Rent will be prorated.

(b) Commencing on the Monopole Commencement Date, the monthly Rent will increase to
¥ Two Thousand Two Hundred and No/100 Dollars ($2,200.00),

(¢) Commencing on the first (1st) annual annivessary of the Monopole Commencement Date .
and on each annual anniversary thereafter, including throughout any Bxtension Terms exetcised, the
monthly Rent will increase by three percent (3 %) over the Rent paid during the previous year. Rent shall
be paid through the removal period set forth in Paragraph 14, except as otherwise provided therein.

(d) As consideration for Tenant’s bearing the cost of construction of the Monopole, Tenant shalf
receive a soventy-five percent (75%) Rent abatemerit during the Initial Term, as shown in the Rent Tabje
attached hereto as Exhibi¢ 4. Qwner acknowledges that Tenant shall be entifled to Rent abatement in the

4
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amount set forth herein regardless of its actual costs incurred in connection with the construction of the
Monopole. Pollowing Tenant’s completion and Owner’s acceptance of all work described in Paragraph 1,
if this Agreement is tetminated by Owner during the Initial Term for any reason other than a Tenant
default, Owner will promptly pay to Tenant an amount equal to the sum of all amounts that would haye
" beon credited to the Rent abatements for the remainder of the Initial Term, Owner shall have no othey
obligation for payment to Tenant on account of the work performed by Tenant pursuart to Paragraph 1 of
this Agreement, All rent abatement ceases after conclusion of the Initial Term. All charges for wtilities
payable by Tenant to Owner under this Agteement shall be billed by Owner within one (1) year from the
end of the calendar yeat in which the charges were incurred and payment shall be due within thirty (30)
days of billing; any charges beyond such period shall not be billed by Owner, and shall not be payable by
Tenant. The foregoing shall not apply to monthly Rént which is due and payable without a requirement
that it be billed by Qwner. Notwithstanding any other provision of this Agreement, (i) the provisions of
this subparagraph shall survive the termination or expiration of this Agreement; and (i) Owner may not
terminate this Agreement prior to Tenant’s completion and Owner’s acceptance of all work described in
Paragraph 1 for any reason other than a Tenant defamlt, '

6 APPROVALS.

(8) Owner acknowled ges that, following execution of this Agreement, Tenant intends to
determine the suitability of the Premises for Tenant’s Permitted Use and to obtain all governmental
licenses, permits, approvals or other relief required of or deemed necessary or appropriate by Tenant for
construction of the Monopole and Tenant’s use of the Premises, inoluding without limitation applications
for zoning variances, zoning ordinances, amendments, special use permits, and construction permits
(collectively, the “Gavernment Approvals”). Owner authorizes Tenant to prepare, execute and file all
required applications to obtain Government Approvals for construction of the Monopole and for Tenant’s
. Permitted Uso under this Agreement and, solely in its capacity as landowner, agrees to reasonably and in
a timely manner assist Tenant with such applications and with obtaining and maintaining the Government -
Approvals in all matters in which landowner participation is requited, at no cost to Owner. In addition,
Tenant shall have the right to initiate the ordering and/or scheduling of necessary utilities,

(b) Tenant has the right to obtain a title report or commitment for a leasehold title policy from a
title insurance company of its choice and to have the Property surveyed by a surveyor of Tenant’s choice,
at no cost to Owner.

(¢) Tenant may also perform and obtain, at Tenant’s sole cost and expense, soil borings,
percolation tests, engineering procedues, environmental investigation ot other tests or repotts on, over,
and under the Property, necessary to determine if the Tenant’s use of the Premises will be compatible
* with Tenant’s engineeting specifications, systom, design, operations or Government Approvals.

7. TERMINATION. This Agreement may be terminated, without penalty or further liability, as
follows:

_ (a) prior to cosimencing any work on the Property or January 31, 2010, whichever is eatlier, by
Tenant upon written notice to Owner, if Tenant (i) is unable to obtain,” or maintain, any required
approval(s) or the issuance of a license or permit by any agency, board, court or other governmental

that the cost of obtaining ot retaining the same is commercially unteasonable; or (ii) if Tenant determines,
in its sole discretion, due to the title roport results, environmental inspection results, survey results, or
other boring, test or investigation results that the condition of the Premises is unsatisfactory. Ror
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 purposes of this Paragraph 7(a), soil borings and cther environmental tosting shall not be deemed work on
the Property. , ' '

(b) Poliowing the épmpletion of all work described in Parageapli 1 and acceptance of the work by
Owner, by Tenant upon sixty (60) days prior written notice to Owner for any reason, so long as Tenant
pays Owner a termination fee equal to three (3) months Rent, at the then current rate,

() by Owner upon written notice to Tenant if Tenant has not commenced construction of the
Monopole by June 1, 2010.

8, INSURANCE. Tenant will camy during the Term, at its own cost and expense, the following
insurance covering Tepant’s work and operations upon the Property: (i) “All Risk” property insurance for
ity property’s replacement coat; (i) commercial general liability insyrance with a minimum limit of
liability of $2,500,000 combined single limit for bodily: injury or death/property damage arising out of
any one occurrence; (iii) Workers’ Compensation Insurance as required by law; and (iv) until ali of the
work described in Paragraph 1 has been completed and accepted by Owner, “builder’s risk” coverage
against loss or damage to any improvements on the Property, by fire or other casualty and theft. Nothing
contained in this Agreement shall be deemed a waiver of the sovereign immunity of Qwner.

9. FREQUENCIES AND INTERFERENCE.

(@) Owner acknowledges Tenant’s right to operate the frequencies grant by Tenant’s FCC License
for this communication fucility as specified in Bxhibit 3 as Tenant deems neceggary as long as Tenant’s
operation of said frequencies are consistent with the language outlined below in patagraphs (b) and (c).
Tenant acknowledges to Owner that Tenant will only operate frequencies as speoified in the FCC License
* for Tenant’s Communication as specified in Pxhibit 3. Tonant will also provide Owner a copy of jts FCC
license to operate Tenant’s communication facility at this location,

(b) Where there are existing radio frequency user(s) on the Property (other than the Co-locators),
the Owner will provide Tenant with a list of all such existing radio frequency user(s) on the Property to
allow Tenant to evaluate the potential for interference. Tenant watrants that its use of the Premises will
not interfere with such existing radio frequency user(s) on the Property so disclosed by Owner, as long as
the existing radio frequency user(s) operate and continue to operate within their respective frequencies
and in accordance with all applicable laws and regulations, :

(o) Tenant’s Communication Facility shall be installed and operated in & manner which does not
cause interference to the operations of any Proteoted Users. "Protected User" shall mean any user of the
Property whose claimed protected operations chronologically predate Tenant’s accused offending
operations; Owner shall be a Protected User as to all of its operations relocated from the Self Support
Tower to the Monopole. U. 8. Cellular shall be a Protected User as to all of its opetations relocated from
the Self Support ‘Tower to the Monopole. Tenant agrees to immediately cure any such interforence on, if
stuch interference cannot immediately be cured, to temporarily reduce power to eliminate the inferference
or cense the offending operations, if so demanded by Owner on'the ground of interference, until a cure at
full power is achieved. Owner covenants to use Owner’s best efforts to protect Tenant from interference
caused or potentially caused by Owner’s additional uses or changes in use. Owner shall fusther use its
best efforts to protect Tenant from interforence caused by any changes in use by U, S. Cellular or any Co-
locator with Tenant’s operations which chronologically predate such wses or changes in use by U. S,
Cellular or such Co-locator. Owner and Tenant ackanowledge that there will not be an adequate romedy at
law for noncompliance with the provisions of this Paragraph and therefore, either party shall have the
right to equitable remedies, such as, without limitation, injunctive relief and specific performance,

6
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10, INDEMNIFICATION,

, " (a) Tenant agrees to indomnify, defend and hold Owner harmless from and against any and all

injuty, loss, damage or liability (or any claims in respeot of the foregoing), costs or expenses (including
. reagonable attorneys’ foes and court costs) arising from the installation, use, maintenance, repair or
removal of the Communication Faoility or Tenant’s breach of any provision of this Agresment, except to
the extent attributable to the negligent o intentional act or omissian of Owner, its employees, agents or
independent contractors, Notwithstanding any other provision of this Agreement, the provisions of this
Paragraph 10 Indemnification shall survive the expitation or termination of this Agreement.

(b) Notwithstanding anything to the conirary in this Agreement, Tenant and bwner each waives
any claims that each may have against the other with respect to consequential, incidental or spscial

damages arising following the completion of all work described in Paragraph 1 and acceptance of the
work by Owner. '

11. WARRANTIES. '

(8) Tenant and Owner each acknowledge and represent that it is duly organized, validly existing
and in good standing and has the right, power and authority to enter into this Agreement and bind itself
hereto through the party set forth as signatory for the party below.

(b) Owner represents ard warrants that: (i) Owner solely owns the Property as a legal lot in fee
simple, and shall solely own the Monopole; (ii) the Property is not encumbered by any liens, morigages,
leases, or any other agreements not of record, which would adversely affect the construction of operation
of the Monopole or Tenant’s Permitted Use and enjoyment of the Premises ynder this Agreement; (iii) as
long as Tenant is not in default then Owner grants to Tenant actual, quiet and peaceful use, and enjoyment
of the Premises, subject to the terms of this Agreement; (iv) Owner’s exécution and performance of this
Agreement will not violate any laws, ordinances, covenants or the provisions of any mortgage, lease or
other agreement binding on the Owner; and (v} if the Property is or becomes encumbered by a deed to
secure a debt, mortgage or other security interest, Owner will provide promptly to Tonant a mutually
agreeable Subordination, Non-Disturbance and Attornment Agreement pursuant to which Tenant agrees
to subordinate this Agreement to the mortgage, debt or other sscurity interest, provided the lender shafl
inure to Tenant the right to possession of the Premises and other rights granted to Tenant herein so long as
Tenant is not in default beyond any applicable grace or cure period. :

12. ENVIRONMENTAL.

(8) Owner represents and wasrants that, to the best of Owner's knowledge, without ivestigation,
the Property is free of hazardous substances as of the date of this Agreement, and Qwner has no
knowledge of any contamination or hazardous conditions resulting in any environmental investigation,
inquiry or remediation of the Property. Owner and Tenant agree that each will be responsible for
compliance with any and all environmenta] and industrial hygiene laws, including any regulations,
guidelines, standards, or policies of any governmental authorities regulating or imposing standards of
liability or standards of conduct with regard to any environmental or industrial hygieno condition or other
matiers 43 may now or at any time hereafter be in effect, that are now or wero rolated to that party’s
activity conducted in or on the Property.

(b) Owner and Tenant ageee to hold harmless and indemnify the other from, and to assume ail
duties, responsibilities and liabilities at the sole cost and expense of the indemnifying party for, payment
of penalties, sanctions, forfeitures, losses, costs or damages, and for responding to any action, notice,

claim, order, summons, citation, directive, litigation, investigation or proceeding which is rolated to (i) the

7
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 indemnifying party’s failure to comply with any environmental or indusiyial hygiene law, including
without limitation any regulations, guidelines, standards or policies of any governmental authorities
regulating or imposing standards of liability or standards of conduct with regard to any environmental or
industrial hygiene conditions or matters ag may now or hereafier be in effect, or (ii) any environmental or
industrial hygiene conditions that arise out of or are in any way related to the condition of the Property
and activities conducted by the party thereon, unless the environmental conditions are caused, in whole or
in part, by the other party,

(¢) The indemnifications of this Paragraph 12 Environmental specifically include reasonable
costs, oxpenses and fees inourred in connection with any investigation of Property conditions or any
clean-up, remediation, removal or restoration work required by any governmental authority.
Notwithstanding any other provision of this Agreement, the provisions of this Paragraph 12
Environmental will survive the expiration or termination of this Agreoment,

13. ACCESS. Subject to the provisions of Paragraph 24(m), at all times throughout the Term of this
Agreement, and at no additiona] chatge to Tenant, Tenant and its employees, agents, and subcontractors,
will have twenty-four (24) hour per day, seven (7) day per week pedestrian and vehicular access to and
over the Property, from an open and improved public road to the Premises, for the construction of the
Monopole, the installation, maintenance and operation of the Communication Facility and any utilities
serving the Premises. Owner grants to Tenant a non-exclusive easement for such access in the location(s)
shown on Exhibit 1 and Owner agrees to provide to Tenant such codes, keys and other instruments
necessary for such access at no additional cost to Tenant. In the event any public-utility is unable to use
the access or easement provided to Tenant then the Owner agress to grant additional access or an
casoment containing terms and in location(s) reasonably acceptable to Owner either to Tenant or to the
public utility, for the benefit of Tenant, at no cost to Owner.

14. REMOVAL/RESTORATION. All pottions of the Communication Facility brought onto the
Property by Tenant will be and remain Tenant’s personal property and, at Tenant’s option, may be
removed by Tenant at any time during the Term. Owner covenants and agrees that no part of the
Communication Facility constructed, erected .or placed on the Premises by Tenant will become, or be
considered as being affixed to or a part of, the Property, it being the specific intention of the Owner that
all improvements of overy kind and nature construoted, erected or paced by Tenant o the Premises will
be and remain the property of the Tenant and may be removed by Tenant at any time during the Term,
except for the Monopole structure (but not Tenant’s equipment or other propetty installed thereon) and
~ foundation, both of which shall be and remain the property of Owner. Within one hundred twenty (120)
" days of the tetmination of this Agreement, Tenant will remove all of Tenant’s improvements and Tenant
will, to the extent reasonable, restore the Premises to its condition at the commencement of the
Agreement, reasonable wear and tear and loss by casualty or other causes beyond Tenant’s control
excepted. Notwithstanding the foregoing, Tenant will not be responsible for the replacement of any treos,
shrabs or other vegetation, nor will Tenant be required to remove fiom the Premises or the Property the
Monopole structure, Monopole foundation, or, unless requoested by Owner, any other foundations or
underground utilities. Notwithstanding anything in this Agreoment to the contrary, if the removal of any
other foundations or underground utilities is requested by Owner, Tenant shall not be required to pay Rent
during the removal period as described in this Paragraph,

15. MAINTENANCE/UTTLITIES.

8
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 maintain and repair the Monopole in good and tenantable condition, subject o reasonable wear and tear
and damage from the elements,

(b) Tenant will be responsible for paying on a monthly or quarterly basis all utilities ‘charges for-
electricity, telephone service or any other utility used or consumed by Tenant on the Premises, Subject to
the terms of Paragraph 13 herein, Tenant shall be solely responsible for obtaining any utility service
required by Tenant. In the event Tenant cannot secure jis own meteted electrical supply, Tenant will have
the right, at its own cost and expense, to submeter from the.Owner. When submetering is necessary and
available, Owner will read the meter ot & monthly or quarterly basis and provide Tenant with the
nhecessary usagoe data in a timely manner to enable Tenant to compute such utility charges or otherwise
invoice Tenant for its utility consumption. Failure by Owner to perfortn this fumction will Emit utility fee
recovery by Owner to a 12-month petiod. If Tenant submeters electricity from Ovmer, Owner will uge
- commercially reasonable effosts to give Tenant at least 24 hours advanced notice of any planned
interruptions of said electricity. If the interruption is for an extended period of time, Owner agrees to
allow Tenant the right to bring ina tomporary source of power for the duration ofthe intetruption, Qwner
will reasonably cooperate, at no cost to Owner, with atty utility company requesting an easement over,
under and across the Property in order for the utility company to provide service to the Tenant. Owner
will not be responsible for, have any liability or be deemed to be in default of this Agresment as a result
* of any interference with, interruption of or failyre of such services to be furnished or supplied by Owner,

2

16. DEFAULT; RIGHT TO CURE; EMERGENCY ACTION.

(8) The following will be deemed a deflt by Tenant and a breach of this Agreement: (i) non-
payment of Rent or any other amount due under thig Agreement if such Rent or other amount remains
unpaid for more than ten (10) business days after eeceipt of written notice from Owner; (i) Tonant’s
fhilure to complete the work called for by Paragtaph 1 as set forth therein on or before June 30, 2009 for
any reason not the fault of the Owner; (iii) Tenant’s failure to comply with the provisions of Paragraph
9(b) immediately upon written notice of an interference problem; or (iv) Tenant’s failure to perform any
other term or condition under thiy Agreoment within forty-five (45) days after receipt of written potice

- from Qwner specifying the failute. No such failure described in (iv), however, will be desmed to exist if
Tenant has commenced to cure such default within such period and provided that such. efforts are
prosecuted to completion with reasonable diligence. Notwithstanding the foregoing item (iv), it shall be a
defanlt under this Agreement if Tenant fails, within ten (10) days after receipt of written notice of such
breach, to perform an obligation required to be performed by Tenant if the failure to perform such an
obligation interfores with the ability of Owner or any other tenant of the Property to conduct its business
on the Property, violatos any applicable environmental law, or would increase the cost of any fire and
extended coverage insurance of Owner; provided, however, that if the nature of Tenant’s obligation is
such that more than ten (10) days after such notice is reasonably required for its performance, then it shall
not bo a default under this Agreement if performance is commenced within such ten (10) day period and
thereafter diligently pursued to completion. Delay in curing a default will be excused if due fo causes
boyond the reasonable control of Tenant, If Tenant remains in default beyond any applicable cure period,
Owner will have the right to exercise any and all rights and remedies available to it under law and equity.

(b) The following will be deemed a default by Owner and a breach of this Agreement; (@) failure
to provide access to the Premises in accordance with the terms of this Agreement; (ii) failure to comply
with the provisions of Patagraph 9(b) immediately upon written notice of an interference problem; or (i)
Owner’s failure to perform any other tert, condition or breach of any warranty or covendnt under this
Agreement within forty-five (45) days after receipt of written notice from Tenant specifying the failure.
No such failure described in (iit), however, will be deemed to exist if Owner has commenced to cure the

9
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default within sych period and provided such efforts are prosecuied to completion with reagonable
diligencs, Notwithstanding the foregoing item (iif), it shall be a defanlt under this Agreemerit if Owner
fails, within ten (10) days after tecoipt of written notice of such breach, to perform an obligation required
to be performed by Owner if the failure to perform such an oblgation interferes with Tenant’s ability to
conduct its business on the Property; provided, however, that if the nature of Owner’s obligation is such
that more than ten (10) days after such notice is reasonably required for it performance, then it shall not
be a default under this Agreement if performance is commenced within such ten (10) day period and
thereafter diligently pursued to completion. Delay in curing a default will be oxcused if due to causes
beyond the reasonable control of Owner. If Owner remains in default boyond any applicable cure period,
Tenant will have the right to exercise any and all rights available to it under law and equity.

(®) In the event of an emergency imminently and substantially endangering life or property,
either party shall have the right but not the obligation to take necessary, reasonable action with regard to
the property of the other party at the Premises to abate such emergency.- The cost of such emergency
action shall be promptly paid for by thé other party. Notice of such emergency action shall be given to
the other party prior to such work being done, if reasonably possible, and in any event such notice shall be

given on the next business day.

17. ASSIGNMENT/SUBLEASE., Tenant will have the right to assign this Agreement or sublease the
Premises and its rights herein, in whole or in part, without the approval or consent of Owner, to Tenant's
paront or member company or any afffliate or subsidiaty of, or partner in, Tenant or its parent or meniber
company or to any entity which acquires all or substantially all of Tenants assets in the market defined
by the Federal Communications Commission in which the Property is located by reason of a merger,
acquisition, or other business reorganization. Tenant may not otherwise assigti this Agreemient without

Owner’s consent, Qwner’s consent not to be unreasonably withheld, conditioned or delayed.

18. NOTICES. All notices, requests, demands and communications hereunder will be given by first
class certiffed or registered mail, return redeipt requested, or by a nationally recognized overnight courier,
postage propaid, to be effective when properly sent and received, refused or returned undelivered,
‘Notices will be addressed to the patties as follows:

X to Tenant: New Cingular Wirsless PCS, LLC
Attn: Network Real Estate Administration .
Re: Cell Site: (V366 / Palmyra / FA# 10103205 (VA-WV)
12555 Cingular Way
Alpharetts, GA 30004

with a copy to: - New Cingular Wireless PCS, LLC
Atin.; Legal Department
Re: Cell Site: CV366/ Palmyra / FA# 10103205 (VA-WV)
340 Mt. Kemble Ave,
Motristown, NY 07960-6656

10
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Ifto Ownet: County of Fluvanna
. Office of County Administrator
PO Box 540
Palmyra, VA 22963
Attention: County Administrator

with a copy to: Frederick W. Payne, Esquire
Fluvanna County Attorney
Payne & Hodous, LLP
412 East Jefferson Strest
Charlottesville, VA 22902

Either party hereto tay change the place for the giving of notice to it by thirty (30) days prior written
notice to the other as provided herein, ~ :

19. CONDEMNATION. In the event Owner receives notifioation of any condemnation proceedings
affecting the Property, Owner will provide notice of the proceeding to Tenant within forty-eight (48)
hours, If a condemning authotity takes all of the Property, ot a portion sufficient, in Tenant’s sole
determination, to render the Premises unsuitable for Tenant, this Agreement will terminate as of the date
the title vests in the condemning authority. The parties Will each be entitled to pursue their own separate
awards in the condemnation proceeds, which for Tenant will include, where applicable, the value of its
Communication Facility, moving expenses, prepaid Rent, and business dislocation expenses, provided
that any award to Tenant will not diminish Owner’s recovery. Tenant will be entitled to reimbursement
for any prepaid Rent on a prorata bagis. '

20, CASUALLTY. Owner will provide notice o Tenant of any casualty affecting the Property within
forty-eight (48) hours of the casualty, Following Tenant’s completion and Owner’s acceptancs of all
work doscribed in Paragtaph 1, if any part of the Monopole or Property is damaged by fire or other
ocasualty, not the fault of Tenant, that materially and substantially affects Tenant’s use of the Premises and
oannot reasonably be expected to be repaired within forty-five (45)_days following same, theti Tenant
may, provided Owner has not completed the restoration of the Monopole or Property, terminate this
Agreement by providing written notice to the Owner, which termination will be effective as of the date of
such damage or destruction. Upon such tormination, Tenant will be entitled to collect alt insurapce
proceeds payable to Tenant on sccount of ifs Communication Facility and to be reimbursed for any
prepaid Rent from the date of such damage or destruction on a prorata basis. The Rent shall abate during
the period of repair following suoch fire or other casualty in proportion to the dogree to which Tenant’s use
of the Premises is impaired. Notwithstanding the foregoing, in.the event of substantial damage to the
Monopole or Property by fire or other casualty, if Owner determines that the Monopole is no longer
needed as a part of its public safety facility or that repair or restoration of the Monopole or Property is not
foasible, the Owner may, atany time following such fire or other casualty, terminate this Agtesment upon
fifteen (15) days prior written notice to Tenant and the Rent shall be prorated as of the date of the fire or
other casuaity.

21. WAIVER OF OWNER’S LIENS~Intentionally omitted.
22, TAXES
(2) Tenant shall be solely responsible for and shall timely pay all personal property taxes levied

and assessed against it or its personal property. At the request of either party, the other shall provide
evidence of payment of taxes,

11
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(b) Tenant shall have the right to contest all taxes, assessments, charges and impositions assessed
against its personal property or improvements, and Owner agrees to join in such contest, only if required
by law, and to permit the Tenant to proceed with the contest, provided that the expense of the contest is
borne by Tonant,

23. OWNER’S LIABILITY FOR MARKING AND LIGHTING MONOPQLE,

(ay Owner acknowledges that it is aware of its obligations under Section 303 of the
Communications Act of 1934 (47U.S.C. 303), as amended from time to timo to maintain the painting and
{llumination of the Monopole as prescribed by the Federal Communications Commission (“FCC»), if
applicable. Owner further acknowledges that it is aware that it is subject to forfeitures assessed by the
FCC for violations of such rules and requiretments, if applicable,

(b) Xfapplicable, Owner agrees to allow Tenant to bridge into Owner’s automatic alarm system
(“Alarm™) which monitors the lighting of the Monopole so as to permit a parallel alarm system and
Tenant shall be permitted continuous access to make repairs and inspections to its line. Owner shall, at its
own expense, be responsible for the maintenance and repait of the Alarm in good operating condition.
Tenant shall, at its own expense, be responsible for the maintenance and repair of its bridge.

(¢) Nothing contained herein shall obligate Tenant to maintain Owner’s alarm system and Owner
acknowledges that upon completion of construction of the Monopole it, and not Tenant, shall be solely
liable and responsible for compliance with alt Monopole marking and tighting requirements which may

-be required by the Federal Aviation Administration (‘FAA”) or the FCC.
24, MISCELLANEOUS

() Amendment/Waiver. This Agreenient cannot be amended, modified or revised unless done
in writing and signed by an authorized agent of the Owner and an authorized agent of the Tenant. No
provision may be waived except in a writing signed by both parties.

(b) Memorandum/Short Form Lease. Rither party will, at any time upon fifieen (15) business
days prior written notice from the other, exscute, acknowledge and deliver to the other a recordable
Memorandum or Short Form of Lease. . Either party may record this Memorandum-or Short Form of
Lease at any time, in its absolute disoretion, at such party’s cost,

(¢) Bind and Benefit. The terms and conditions contained in this Agreement will run with the
Property and bind and inure to the benefit of the parties, their respective heirs, executors, administrators,
successors and assigns.

(d) Entire Agreement. This Agresment and the exhibits aftached hereto, all being a part hereof,
constitute the entire agreement of the parties hereto and will supersede all prior offors, negotiations and
agresments with respect to the subject matter of this Agreement,

. (e) Governing Law. This Agreement will be governed by the laws of the Commonwealth of
Virginia, in which the Premises are located, without regard to conflicts of law,

(f) Interpretation. Unless otherwise specified, the following rules of construction and
interpretation apply: (i) captions are for convenience and reference only and in no way define or limit the
construction of the terms and conditions hereof (ii) use of the term “including” will be interpreted to
mean “including but not limited t0”; (iil) whenever a party’s consent is required under this Agresment,
except as otherwise stated in the Agreement or as same may be duplicative, such consent will not be

12
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unreasonably withheld, conditioned or delayed; (iv) exhibits are an integral part of the Agreement and are
* incorporated by reference into this Agreoment; (v) use of the terms “termination” qr “expiration” are
interchangenble; and (vi) reference to a default will take into consideration any applicable notice, grace
and oure periods.

(8) Estoppel. Either party will, at any time upon twenty (20) business days prior written notice
from the other, execute, dcknowledge and deliver to the other 5 statement in writing (i) certifying that this
Agreoment is unmodified and in full force and effect (or, if modified, stating the mature of such
.modifieation and certifying this Agreement, as so modified, is in full force and effect) and the date to
which the Rent and other charges are paid in advanve, if any, and (i) acknowledging that there are not, to
such party’s knowledge, any unoured defaylts on the part of the other party héreunder, or specifying such
defaults if any are claimed. Any such statement may be_conclusively relied upon by any prospective

- purchaser or encumbrancer of the Premises. The roquested party’s failure to deliver such a statement
within such time will be conclusively relied upon by the requesting party that (i) this Agreement is in full
force and effect, without modification except as may be properly represented by the requesting party, (if)
there are no unoured defaults in either party’s performance, and (ji) no more than one month’s Rent has
been paid in advance.

(h) W=9. Owner agrees to provide Tenant with a completed IRS Form W-9, or its equivalent,
upon execution of this Agreement and at such other times as may be reasonably requested by Tenant,

() No Electronic Signature/No Option, The submission of this Agteoment to any party for
examination or consideration does not constitute an offer, resérvation of or option for the Promises based
on the torms set forth herein. This Agreement will becoms effective as a binding Agreement only upon
the handwritten legal execution, acknowledgment and delivery hereof by Owner and Tenant,

() Severability, If any term or condition of this Agreement is found unenforceable, the
* remaining terms and conditions will temain binding upon the parties as though ssid unenforoeable
provision were not contained herein. However, if the invalid, illegal' or unenforceable provision
materially affects this Agreement then the Agreement may be terminated by either patty on ten (10)
business days prior written notice to the other party hereto.,

(k) Counterparts. This Agreement may be executed in two (2) or more counterparts, all of
which shall be consideted one and the same agreement and shall become effective when one or mote
counterparts have been signed by each of the parties. It being understood that all parties need not sign the
same ocounterpart,

() Attorney’s Fees, In the event of any litigation arising under this Agreement, the
'subsmntially~p°evailing party shall be entitled to vecover its costs and expenses, including reasonable
attorney’s fees, incurred from time to time and at all levels of proceedings, including but not limited to
appeals, collections and bankruptey.

(m) Public Safety Facility. Tenant acknowledges that Owner is a political subdivision of the
Commonwealth of Virginia and that the Property and Self Support Tower are, and the Monopole will be,
first and foremost a public safety facility, supporting activities including but not limited to Owner’s
public safety communioations installation and a fire station, serving citizens of the County of Fluvanna.”
Notwithstanding any other provision of this Agreement, at no time shall Tenant’s activities at the
Premises interfere with the public safety facility or violate any laws relating thereto, Owner reserves the
right to construct, repair, maintain, modify, improve, replace and operate the Monopole as part of
Owner’s public safety facility as Owner sees fit, in Qwner’ sole discrotion, provided however, that Owner
will endeavor to minimize the impact, interference or interruption to Tenant of any such activity, Tenant

13
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specifically acknowledges that the Property, Self Suppost Tower and/or Monopole may be included-in the:
Owner’s public safety program and that Owner may be required by changes in applicable laws, rules or
regulations, or may determine in its sole discretion that it is necessary for Owner to institute increased

“security medsures for the Property, Self Support Tower and/or Monopole at a later time and from time
and time in order to protect against actual or potential threats. Such measures may include but shall not bo

. limited to requiring that the Property, Self Support Tower and/or Monopole, and easement for access
thereto be secured in a manner permitting the access to be opened only by Owner’s designee and/or
requirinig that any person acoessing the Premises by or on behalf of Tenant be aceomnpanied by Owner’s
designee. Owner shall promptly notify Tenant of any change in- security measures. that would affect
Tenant’s freo access to the Premises, shall provide Tenant with Instructions ag to how access to the
premises shall bs provided to Tenant, and shall to the extent reasonably possible and upon reasonable

“notice, provide Tenant with acoess to the Premises seven (7) days a wask, twenty-four (24) hours a day in
the event of smergericy and during notmal business hours for routing operations, :

[SIGNATURES AND ACKNOWLEDGEMENTS APPEAR ON TilZ FOLLOWING TWO PAGES.]

14
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IN WITNESS WHEREQF, the pariies have caused this Agreement to be effective as of the last
date wntlen below. ) '

“QOWNER”

County of Fluvanna, a political subdivision of
the Commonwealth of Virginia

oo e

Prmt ame: G. CahollLawton,

tey \_{Ten T /%MMEW
Date: 10'/2(%‘/'()6

QWNER ACKNOWLEDGMENT

COMMONWEALTH OF VIRGINJA )
) ) SS:
COUNTY OF FLUVANNA )
The foregoing instrument was acknowledged before me this ¢ OMA - ,5009,
by &, € / VA e, , The County Administtator of Fluvanna

County, Virginia, on behalf of the Owner.

J Ll yr s

(Siénaturs of Person Takmg Acknowledgoment)

PoDaey $b) Co Pl d eguer
(Title df Rank) (Prmtcd Name) |

249)3&. D frsenso 20/,
(Serial Number, if any) ~ (Ctmmissio piration Date)

Approved as to form:

15
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. G(']!EN ANT”
New Cingular Wireless PCS, LLC,

By AT&T Mobility Corporation,
Its: Managet '

g P
By: M

Print Name: Davld C. T
. Manager,
ts: Real Estate and Constructlon .

Date; 7 24 .—00’1

W
| Sseveite,
TENANT ACKNOWLEDGMENT § &%
T
STATE OF VIRGINIA . - S
R . N e (>
COUNTY OF HENRICO g 55 g
! ) MW
The foregoing inﬁg\x}}grtcx‘v%%%knowledged before me thisy, j/‘fb! \I/ ' Q/ 1 , ?009_ by
& Manager, :

(name of offiner or agent, title of officer
or agent) of AT&T Mobility Corporation, a

cotporation, (title) of New
Cinguler Wireless PCS, LLG, a Delawate limited liability company, on behal€ of tse limited liability
company.

Al

(Signature of Person Taking Acknowledycment)

Notary Public /‘H Ste YemS
(Title or Rank) (Printed Name)

(Serial Number, if any) (CommisstIx Expiration Date)

16
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EXHIBIT 1
' DESCRIPTION OF PREMISES
to ‘the Agreement. dated oy 2009, by and between County of Fluvanna, a

political subdivision of the Commonwealfh of Virginia, as Owaer, and New Cingular Wireless PCS,
LLC, a Delaware limited liabifity company, as Tenant. )

The Premises are described and/ox depicted as follows;

A 240 square foot portion of property located at 14591 James Madision Highway, Palmyra, VA. 22963 as
described and recorded in deed book 317 page 83%11 Fluvanna County, VA:

. d »
All that certain tract or parcel of land: me&:‘ Fluvanne County, Virginia, on
the west side of U.S, 15, shown as Parcel X, containing 2,781 &cres, more or
less, and beirig g portion of Tax Meap 19, Parcel 39, as shown on a plat by Robert
L. Lum, C.L.S., dated Decetnber 2, 1996, revised April 18, 1997, .aitached
hereto and made a part hereof Being a portion of the property conveyed to the
Grantor herain by deed of William A.C. Pettit, I1I, singlé, and Virginia Davis
Pettit, widow, dated June 19,1991, recorded in the Clerk's Office of the Circuit
Court of Fluvanna County, in Deed Book 223, page 217,

Notes;

1. Tenant may add an “as-buily” swrvey of the Premlses to this Exhibit upon complotion of all work and inglaltetion of Tenaat's
Communication Fasility,

2. Any selback of the Pramises from thePropesty's boundaries shall bo the distanco required by thy npplioable govemmental authorities,

3, Width of sccess road shall b the widih required by the applicable governmental authorilies, inofuding police and fire departments,

17
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EXHIBIT 2
SCOPE OF WORK AND MONOPOLE PLANS AND SPECImy CATIONS

4o the Agreement dated (1 2k, B30 | 2009, by and County of Fluvanng, 5 political
subdivision of the Commonwealth of Virginia, ag Owner, and New Cingular Wirelegs PCS, LLC, a
Delaware limitod Liability company, as Tenant,

The scope of work (“Scope of Work™) to be performed by Tenant in constructing the Monopole pursyant
to the Agreement shall include the following: ,
© Purchase and install 4 new. 195-foot communicationg Monopole of - sufficient strength and
durability to accommodate the Communication Facility of Tenan {, Owuer, U, &, Celhular,
pursuant to Tower and Ground Space Iease dated May 14, 199 7, and the facilitieg of four (4)
additional users; : . :

© Prior to commencing construction of the Monopole, supply Owner with plang and specificationg:
for the Monopole (“Plans®) to be reviewed and approved by the Oy neay prior to commencement
of construction, Owney’s approval will not be unreasonably withhe!.:, sonditjc. ned or defayed (and
I no event delayed beyond twenty (20) business days). If Owncr (1) Tuiis to respond in writing to
Tenant’s proposed Plang within twenty (20) business days of their recsipt; or (ii) failg to provide g
written tesponge within ten (1 0) business days of receipt of Vives juyisid by Tenant after
comment from Owier j, accordance with thig Paragraph, then e i2lang will be deemed
approved. Afier approval or deemed approval, the Plans will h. considured incorporated in ihis

ExHilit 2 as Exlaffie 2-A. If the Owner disapproves tho Plans (J; N en: utwill provide the
Owner with reviseq Plans, such revisions to be within Tenant’s 1.y . blu diseretion, Tn the
event Owner disapproves of'the Plans upon a second;(2ud) submisai.., lenant may-termingte thig
Agreement, nbt"\ﬁiithstanding anything to the conltary in thiy ..vpeng Owner will not
knowingly permit or suffer any person to Copy or utilizc the Plane . . . Pt pose other than as
provided in this Agreoment and Owger will return the Plans to Teaw v il upon request;

©  Provide and insta] Waveguide ladders and vertiog] grounding sy

e  Provide and install Monopole lighting or marking g TeGUH i Yederal Aviation -
Adinistration; ' .

©  Provide and instal any required alarm ‘system ag referenced in Par., Gl Yol e Agreement:;

e Provide and insta]] Monopole groun, ring; :

° Provide and install o fance surrounding the Monopole compound, -} i:orposate portiong
of the existing fence; .

° Provide and ingtaf] gy H-frame and re-royte electrical and :clecor .. . i condudts to the H-

e

¢ Refurbigh Swrrounding Property disturbed ag aresult of the Mo: . ! 1slruction;
Finish grade and rogk where displaced by construction of 1 Monc .. |

e All costs and work related to the decommissioning and remove .. - =1l Support Tower,
including any refusbishment of disturbed areag resulting from dec in . and removal of
the Self Support Tower;

o Al costs relateq fo the relocation of other users® equipmont from ;.- , ¢ i et Tower fo the
Monopols, including but not limited to the public safety cquipr.: it o uipment of ghe
outrent co-locator — U.S, el ar;

e Relocate all existing antenngg and appurtenances from the gelf 8, er i the Monopole

+ 88 8pecified on Exhipit 2-B, in proper warking order, with 41 Ctme sl lished and with
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1o inferraption in operations of the existing antennas and appt - =5, af no cost to Owner or
U, 8. Cellulgr; .
Coordinate the timing 'of the relocation of Owner’s existing ! nas and appurtenances with
. Owner’s Director of Communications of other official designal.| |. Nwoer; and L
Coordinate the timing of the relocation of U, 8, Cellular’s cxi:ti:  ntennag and appurtehances

with U. S, Cellular,

19
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JNTCATION FACILITY
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EXHIBIT 4

RENT TABLE
fo the Agresment dated _ (D ¢, AD) -, 20072009, by and between Comnty of Fluvanns, a

political subdivision of the Commonwealth of Virgiuia, Owner, and New Cingular Wireless PCS, LLC a
Delaware limited liability company, as Tenant, -

) Amount | . 12 Month Total

) Amount to be Gredited 12 Month Creditad to

Monthly | Pald by AT&T Monthly to'|  Total Pald by : Rent

Rent Rate Monthly | RentAbatement | . ATST |. . Abatement |

Yeard |  $2200,00 $550.00 $1,650,00 $6,600.00 $19,800.00-
Year2 |. $2,266.00 $566:50 $1,690.50 $6,798.00 ~$20,394.00
Year3 | $2333.98 $588.,50 $1,750.49 $7,001.94- $21,005.62
Yoarda| $240400 | $601.00 $1,803.00 $7,212.00 $21,636.09
Year5 |  $2476.12 $6190.03 $1,867.00 . $7,120.30 $22,286,07 |
Year6 | . $2,650.40 $637.60 $1,912.80 $7,651,71 $22,053.63
Year7 | $2,626.92 $656.73 __$1,870.19 $7,880.75 $23,642.24
Year8 | $2705.72 | . $676.43 $2,020.29 | $8,117.17 $24,351.50 |
Yearg |  $2,786.89 $696.72 $2,090.17 | §7,360.68 $25,082.05
Year 10 |  $2,870.50 $717.63 $2,162.88 $8,811.50- $25,83451
U SRR | Final Totals / Ten-Year Term | $756:031.60, $206,084:81
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

Exhibit 2
Tower & Ground Space Lease with USCOC dated November 26, 2012
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USC Site Name: Palmyra USC Site #: 768307
Lease USC S ~19- 201,

TOWER & GROUND SPACE LEASE AGREEMENT

This Agreement, made this a?(ﬂ% day of fMovern ber , 2012, between the
BOARD OF SUPERVISORS OF FLUVANNA COUNTY, VIRGINIA, a political subdivision
of the Commonwealth of Virginia, with its principal offices at 132 Main Street, Palmyra, Virginia
22963, hereinafter designated LESSOR and USCOC OF VIRGINIA RSA #3, INC., a Virginia
corporation with its principal offices at 8410 West Bryn Mawr Avenue, Chicago, Illinois 60631
hereinafter designated LESSEE, successor in interest to CHARLOTTESVILLE CELLULAR
PARTNERSHIP, a Washington D.C. general partnership. The LESSOR and LESSEE are at
times collectively referred to hereinafter as the “Parties” or individually as the “Party”.

WITNESSETH

In consideration of the mutual covenants contained herein and intending to be legally
bound hereby, the Parties hereto agree as follows:

1.  PREMISES. . LESSOR is the owner of certain real property located in the
County of Fluvanna, Virginia, hereinafter referred to as the “Property”. Said Property is more
particularly described as 2.781 acres, more or less, on a plat of Robert L. Lum, dated December
2, 1996, revised April 18, 1997, and recorded with certain deeds in the Clerk’s Office of the
Circuit Court of the County of Fluvanna, Virginia in Deed Book 317, pages 834 and 839, a copy
of which is attached hereto and incorporated by reference as Exhibit “A”. A monopole tower
(the “Tower™) has been constructed on the Property and LESSOR has, pursuant to a lease
agreement dated May 14, 1997, as amended (the “Prior Lease”) leased to LESSEE the following
described space (collectively the “Premises™):

A. “Tower Space”
(1)  Attachment locations at the 150° level of the Tower for the placement and affixing
of cellular antennas and lines, subject to the structural limitations of the Tower; and
(2) Attachment locations between the 120° and 130° levels for the placement and
affixing of microwave antennas and lines in accordance with LESSEE’S needs,
subject to the structural limitations of the Tower;

B. “Land Space”
Approximately 315 square feet of ground space adjacent to the base of the Tower for
the placement of a radio station equipment shelter (LESSEE’S Building”) and a line
bridge structure;

all as more particularly described on Exhibit “B” attached hereto and incorporated herein by
reference. LESSEE has installed on the Premises LESSEE’s Building and telecommunications
equipment which are described in detail on Exhibit “C”. The Prior Lease expired on May 19,
2012 and has been extended by amendment for up to seven (7) months on a month to month basis
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USC Site Name: Palmyra USC Site #: 768307
Lease USC pS -9 -0l

(the “Extension™). The Extension shall terminate upon the execution of this Agreement by both
parties.

LESSOR hereby leases to LESSEE and LESSEE leases from LESSOR the Premises.
LESSOR hereby grants permission to LESSEE to maintain and operate the existing equipment
shelter, radio communications equipment, antennas and appurtenances described in Exhibit "C"
(the “LESSEE Facilities”) attached hereto, which shall be maintained by LESSEE at all times in
good, safe, and sightly condition.

The leasehold shall include the following appurtenances:
A. A non-exclusive easement in the location shown on Exhibit “B”, or such other

location as may be designated by LESSOR from time to time, for ingress and
egress to and from U. S. Route 15.

B. A non-exclusive easement over the Property for the existing lines and related
appurtenances for the provision of telephone and electric service to the Premises.
C. A non-exclusive easement between the Land Space and the Tower Space for the

location and maintenance of utility wires, poles, cables, conduits, and pipes.

2. LESSOR’S FLOOR SPACE. As additional consideration for this Agreement,
LESSEE shall lease back to LESSOR, for the duration of this Lease, at no cost to LESSOR, the
area of partitioned floor space currently serving as LESSOR’s radio room inside LESSEE’s
Building, with a separate entrance for LESSOR (“LESSOR’s Floor Space™), subject to the terms
and conditions contained in Exhibit “D” attached hereto and incorporated herein by reference.

3. TERM: RENTAL: ELECTRICAL.

a. This Agreement shall be effective as of the date of execution by both
Parties, provided, however, the initial term shall be deemed to have commenced May 19, 2012
(the “Commencement Date™) for a term of 7 years, 9 months and 11 days and expiring on March
1, 2020. The initial annual rental shall be the sum of Twenty-One Thousand Six Hundred and
NO/100 ($21,600.00) dollars to be paid in equal monthly installments of One Thousand Eight
Hundred and NO/100 ($1,800.00) dollars on the first day of the month, in advance, to LESSOR,
or to such other person, firm or place as LESSOR may, from time to time, designate in writing at
least thirty (30) days in advance of any rental payment date by notice given in accordance with
Paragraph 22 below. LESSOR and LESSEE agree that the rent for 11 days in May 2012 shall be
prorated.

Rent shall be payable to LESSOR’s designated Site Manager, CityScape Consultants, Inc.,
at 7050 W Palmetto Park Rd #15-652, Boca Raton, FL. 33433. Upon agreement of the Parties,
LESSEE may pay rent by electronic funds transfer and in such event, LESSOR agrees to provide
to LESSEE bank routing information for such purpose upon request of LESSEE.
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USC Site Name: Palmyra USC Site #: 768307
Lease USC ()5 -14-2.0/ 3.

b. LESSOR hereby agrees to provide to LESSEE the following
documentation (the “Rental Documentation™): (i) a complete and fully executed Internal Revenue
Service Form W-9, or equivalent, in a form acceptable to LESSEE, for any party to whom rental
payments are to be made pursuant to this Agreement; and (ii) other similar documentation
requested by LESSEE in LESSEE’s reasonable discretion. From time to time during the Term of
this Agreement and within thirty (30) days of a written request from LESSEE, LESSOR agrees to
provide updated Rental Documentation in a form reasonably acceptable to LESSEE. The Rental
Documentation shall be provided to LESSEE in accordance with the provisions of and at the
address given in Paragraph 22. Delivery of Rental Documentation to LESSEE shall be a
prerequisite for the payment of any rent by LESSEE and notwithstanding anything to the contrary
herein, LESSEE shall have no obligation to deliver any rental payments until Rental
Documentation has been supplied to LESSEE as provided herein.

Within fifteen (15) days of obtaining an interest in the Property or this Agreement, any
assignee(s), transferee(s) or other successor(s) in interest of LESSOR shall provide to LESSEE
Rental Documentation in the manner set forth in the preceding paragraph. From time to time
during the Term of this Agreement and within thirty (30) days of a written request from LESSEE,
any assignee(s) or transferee(s) of LESSOR agrees to provide updated Rental Documentation in a
form reasonably acceptable to LESSEE. Delivery of Rental Documentation to LESSEE by any
assignee(s), transferee(s) or other successor(s) in interest of LESSOR shall be a prerequisite for
the delivery of any rent by LESSEE to such party and notwithstanding anything to the contrary
herein, LESSEE shall have no obligation to deliver any rental payments to any assignee(s),
transferee(s) or other successor(s) in interest of LESSOR until Rental Documentation has been
supplied to LESSEE as provided herein.

c. LESSEE shall be solely responsible for maintaining any electrical service to the
Premises required by LESSEE. In no event shall LESSOR have any liability or obligation to
LESSEE, or be deemed to be in default under this Agreement, as a result of any loss or
interruption of electrical service. LESSEE shall be permitted at any time during the Term, to
install, maintain and/or provide access to and use of, as necessary (during any power interruption
at the Premises), a temporary power source, and all related equipment and appurtenances within
the Premises, or elsewhere on the Property as shown on Exhibit“B”. LESSEE shall have the right
to install conduits connecting the temporary power source and related appurtenances between the
Tower Space and the Land Space as shown on Exhibit “B”. LESSOR shall be entitled to use
LESSEE’s temporary power source, if such is used by the LESSEE. LESSEE shall not be
responsible to LESSOR for any power outages or interruptions resulting from LESSOR’S use of
the temporary power source and any use of LESSEE’S temporary power source by LESSOR
shall be at LESSOR’S sole risk.

4, EXTENSIONS. This Agreement shall automatically be extended for two (2)
additional five (5) year terms unless LESSEE terminates it at the end of the then current term by
giving LESSOR written notice of the intent to terminate at least six (6) months prior to the end of
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USC Site Name: Palmyra USC Site #: 768307
Lease USC 0S- (9~ K013

the then current term. The initial term and all extensions shall be collectively referred to herein as
the “Term”.

5. RENT INCREASE. EXTENSION RENTALS. The annual rent for each year of
each term shall increase three (3%) percent over the annual rent due for the immediately
preceding year, as of March 1 of each year (the “Annual Renewal Date”), commencing March 1,
2013.

6. TERMINATION. Notwithstanding anything to the contrary contained herein,
provided LESSEE is not in default hereunder beyond applicable notice and cure periods,
LESSEE shall have the right to terminate this Agreement after the first seven years of the initial
term upon the Annual Renewal Date provided that (6) months prior notice is given to LESSOR.

7. TAXES. LESSEE shall have the responsibility to pay any personal property,
real estate taxes, assessments, or charges owed on the Property which LESSOR demonstrates is
the result of LESSEE’s use of the Premises and/or the installation, maintenance, and operation of
the LESSEE’s improvements, and any sales tax imposed on the rent (except to the extent that
LESSEE is or may become exempt from the payment of sales tax in the jurisdiction in which the
Property is located), including any increase in real estate taxes at the Property which LESSOR
demonstrates arises from the LESSEE’s improvements and/or LESSEE’s use of the Premises.
LESSOR and LESSEE shall each be responsible for the payment of any taxes, levies,
assessments and other charges imposed including franchise and similar taxes imposed upon the
activities or business conducted by LESSOR or LESSEE, respectively, at the Property.
Notwithstanding the foregoing, LESSEE shall not have the obligation to pay any tax,
assessment, or charge that LESSEE is disputing in good faith in appropriate proceedings prior to
a final determination that such tax is properly assessed provided that no lien attaches to the
Property. Nothing in this Paragraph shall be construed as making LESSEE liable for any portion
of any income taxes applicable to LESSOR in connection with any Property or otherwise. Except
as set forth in this Paragraph, LESSOR shall have the responsibility to pay any personal property,
real estate taxes, assessments, or charges applicable to LESSOR owed on the Property and shall
do so prior to the imposition of any lien on the Property. Notwithstanding any other provision of
this paragraph, LESSEE acknowledges that LESSOR is a tax-exempt public entity and that the
Property and any personal property of LESSOR is tax-exempt in the hands of LESSOR.
LESSEE shall have the responsibility to pay any taxes owed by LESSEE as a result of this
Agreement, including but not limited to real estate taxes. LESSEE shall pay any personal
property taxes levied against LESSEE's equipment building, base station equipment, and any
other personal property of LESSEE.

LESSEE shall have the right, at its sole option and at its sole cost and expense, to appeal,
challenge or seek modification of any tax assessment or billing for which LESSEE is wholly or
partly responsible for payment. LESSOR shall reasonably cooperate with LESSEE at LESSEE’s
expense, to the extent that such cooperation is required as the owner of the Property, in filing,
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USC Site Name: Palmyra USC Site #: 768307
Lease USC pS~19-20ld

prosecuting and perfecting any appeal or challenge to taxes as set forth in the preceding sentence,
including but not limited to, executing any consent, appeal or other similar document. In the
event that as a result of any appeal or challenge by LESSEE, there is a reduction, credit or
repayment received by the LESSOR for any taxes previously paid by LESSEE, LESSOR agrees
to promptly reimburse to LESSEE the amount of said reduction, credit or repayment. In the
event that LESSEE does not have the standing rights to pursue a good faith and reasonable
dispute of any taxes under this paragraph, LESSOR will pursue such dispute at LESSEE’s sole
cost and expense upon written request of LESSEE.

8. USE: GOVERNMENTAL APPROVALS. LESSEE shall use the Premises for the
purpose of maintaining, repairing and operating a radio communications facility and uses
incidental thereto. All improvements, equipment, antennas and conduits have been installed at
LESSEE's expense at the discretion and option of LESSEE. LESSEE shall have the right to
replace, repair, add or otherwise modify its utilities, equipment, antennas and/or conduits or any
portion thereof and the frequencies over which the equipment operates, whether the equipment,
antennas, conduits or frequencies are specified or not on any exhibit attached hereto, during the
Term, provided such does not increase the number of frequencies used or the tower loading of
said Tower, and provided that LESSEE notifies LESSOR of such changes prior to making same.
Nothing contained in this Agreement shall be deemed to require LESSOR to issue any
governmental certificate, permit or other approval that may be required for any such changes.

9. INDEMNIFICATION. LESSEE shall indemnify and hold harmless LESSOR
against any claim of liability or loss from personal injury or property damage resulting from or
arising out of the negligence or willful misconduct of LESSEE, its employees, contractors or
agents, except to the extent such claims or damages may be due to or caused by the negligence or
willful misconduct of LESSOR, or its employees, contractors or agents.

10. INSURANCE. LESSEE agrees that at its own cost and expense, it will
continuously maintain commercial general liability insurance covering LESSEE’s work and
operations upon the Property with limits not less than $1,000,000 for injury to or death of one or
more persons in any one occurrence and $1,000,000 for damage or destruction to property in any
one occurrence. LESSEE will include LESSOR as an additional insured.

LESSOR shall maintain general liability insurance insuring against liability for bodily
injury, death or damage to personal property with combined single limits of One Million and
No/100 Dollars ($1,000,000) as well as all risk property insurance covering all LESSOR fixtures,
improvements, and personal property at full replacement value with commercially reasonable
deductibles.

Nothing contained in this Agreement shall be deemed to be a waiver of sovereign
immunity by LESSOR.
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11._ LIMITATION OF LIABILITY. Except for indemnification pursuant to paragraphs 9
and 27, neither Party shall be liable to the other, or any of their respective agents, representatives,
employees for any lost revenue, lost profits, loss of technology, rights or services, incidental,
punitive, indirect, special or consequential damages, loss of data, or interruption or loss of use of
service, even if advised of the possibility of such damages, whether under theory of contract, tort
(including negligence), strict liability or otherwise.

12._ ACCESS TO TOWER. Subject to the provisions of paragraph 35, LESSOR agrees
the LESSEE shall have free access to the Premises at all times for the purpose of maintaining the
said equipment. LESSOR shall furnish LESSEE with necessary means of access for the purpose
of ingress and egress to the Premises. It is agreed, however, that only authorized engineers,
employees or properly authorized contractors of LESSEE or persons under their direct
supervision will be permitted to enter said premises. Upon request by LESSOR, LESSEE shall
provide LESSOR with a list of the names and contact information of all such persons authorized
to enter the Premises, and shall update such list as changes occur.

13. TOWER COMPLIANCE. LESSOR covenants that it will keep the Tower in
good repair as required by all Laws (as defined in Paragraph 31 below). The LESSOR shall also
comply with all rules and regulations enforced by the Federal Communications Commission
(FCC) with regard to the lighting, marking and painting of towers.

No materials may be used by LESSEE that will cause corrosion or rust or deterioration of
the Tower structure or its appurtenances. LESSEE shall not place or store any equipment or
materials on the Tower, in the equipment compound or the Property that are not actively in use
exclusively for radio communications services as contemplated at this site by this Lease.

All antenna(s) on the Tower must be identified by a marking fastened securely to its
bracket on the Tower and all transmission lines are to be tagged at the conduit opening where
such lines enter any user's equipment space.

LESSOR hereby agrees that, if because of LESSEE’s operations on the Premises, any
laws or regulations of the Federal Aviation Administration (“FAA”), FCC or any other relevant
governmental agency or body require or recommend that LESSEE’s antennas be lit and/or
marked, LESSEE shall install and maintain any required lighting and markings. LESSOR will
permit LESSEE access to all portions of the Premises that LESSEE may need in order to check
and replace such required or recommended lighting or markings.

Not later than fifteen (15) days following the execution of this Agreement, LESSOR shall
supply to LESSEE copies of any received structural analysis reports with respect to the Tower
and throughout the Term, LESSOR shall supply to LESSEE copies of any future structural
analysis reports received with respect to the Tower promptly after the receipt of the same.

14. INTERFERENCE. LESSEE agrees to install equipment of the type and frequency
which will not cause harmful interference which is measurable in accordance with then existing
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industry standards to any equipment of LESSOR or other users of the Property which existed on
the Property prior to the date this Agreement is executed by the Parties and lessees which are co-
locating on the Tower simultaneous with LESSEE. LESSEE acknowledges that AT&T Wireless
is already co-located on the Tower with LESSEE. In the event any after-installed LESSEE's
equipment causes such interference to previously installed equipment of any user of the Property,
and after LESSOR has notified LESSEE in writing of such interference, LESSEE will take all
commercially reasonable steps necessary to correct and eliminate the interference, including but
not limited to, at LESSEE’s option, powering down such equipment and later powering up such
equipment for intermittent testing. In no event will LESSOR be entitled to terminate this
Agreement or relocate the equipment as long as LESSEE is making a good faith effort to remedy
the interference issue. LESSOR agrees that LESSOR (except for any public safety equipment of
LESSOR) and/or any other tenants of the Property who currently have or in the future take
possession of the Property will be permitted to install only such after-installed equipment that is of
the type and frequency which will not cause harmful interference which is measurable in
accordance with then existing industry standards to the then existing equipment of LESSEE. The
Parties acknowledge that there will not be an adequate remedy at law for noncompliance with the
provisions of this Paragraph and therefore, either Party shall have the right to equitable remedies,
such as, without limitation, injunctive relief and specific performance. LESSEE further agrees to
install FCC type accepted or approved equipment of the type and frequency which will not cause
harmful interference which is measurable in accordance with then existing industry standards to
any public safety equipment of LESSOR, either existing or later installed on or adjacent to the
Property. In the event of such interference to such public safety equipment, LESSEE shall
immediately remedy such interference upon notice from LESSOR utilizing the FCC’s “Best
Practices Guide™. .

15. REMOVAL AT END OF TERM. LESSEE shall, upon expiration of the Term, or
within ninety (90) days after any earlier termination of the Agreement, remove its building(s),
antenna(s), equipment, conduits, fixtures and all personal property and restore the Premises to its
original condition, reasonable wear and tear and casualty damage not caused by LESSEE’S
activities excepted. LESSOR agrees and acknowledges that all of the equipment, conduits,
fixtures and personal property of LESSEE shall remain the personal property of LESSEE and
LESSEE shall have the right to remove the same at any time during the Term, whether or not said
items are considered fixtures and attachments to real property under applicable Laws. If such
time for removal causes LESSEE to remain on the Premises after termination of this Agreement,
LESSEE shall pay rent at the then existing monthly rate or on the then existing monthly pro-rata
basis if based upon a longer payment term, until such time as the removal of the building, antenna
structure, fixtures and all personal property are completed. In the event LESSOR requires
building space upon expiration or earlier termination of this Agreement, LESSEE shall furnish at
no cost to LESSOR, upon request, an 11° x 9> building of comparable construction to the
LESSEE’s Building (according to then current industry standards), on the Premises, with the
exact specifications for such building to be agreed upon by the parties at that time.
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16. HOLDOVER. LESSEE has no right to retain possession of the Premises or any part
thereof beyond the expiration of that removal period set forth in Paragraph 15 herein, unless the
Parties are negotiating a new lease or lease extension in good faith. In the event that the Parties
are not in the process of negotiating a new lease or lease extension in good faith, and LESSEE
holds over in violation of Paragraph 15 and this Paragraph 16, then LESSEE shall be liable to
LESSOR for rent at the rate of one hundred-fifty percent (150%) of the rent applicable during the
month immediately preceding such expiration or earlier termination or the actual damages
suffered by LESSOR as a result of such holdover, whichever is greater.

17._ OUIET ENJOYMENT. LESSOR covenants that LESSEE, on paying the rent and
performing the covenants herein, shall peaceably and quietly have, hold and enjoy the Premises,
subject to the terms of this Agreement.

18._ TITLE. LESSOR represents and warrants to LESSEE as of the execution date of
this Agreement, and covenants during the Term that LESSOR is seized of good and sufficient title
and interest to the Property and has full authority to enter into and execute this Agreement and
that there are no liens or judgments affecting LESSOR's title to the same.

19._ INTEGRATION. It is agreed and understood that this Agreement contains all
agreements, promises and understandings between LESSOR and LESSEE and that no verbal or
oral agreements, promises or understandings shall be binding upon either LESSOR or LESSEE in
any dispute, controversy or proceeding at law, and any addition, variation or modification to this
Agreement shall be void and ineffective unless made in writing signed by the Parties or in a
written acknowledgment in the case provided in Paragraph 3. In the event any provision of the
Agreement is found to be invalid or unenforceable, such finding shall not affect the validity and
enforceability of the remaining provisions of this Agreement. The failure of either Party to insist
upon strict performance of any of the terms or conditions of this Agreement or to exercise any of
its rights under the Agreement shall not waive such rights and such Party shall have the right to
enforce such rights at any time and take such action as may be lawful and authorized under this
Agreement, in law or in equity.

20. GOVERNING LAW. This Agreement and the performance thereof shall be
governed, interpreted, construed and regulated by the Laws of the State in which the Property is
located. Exclusive jurisdiction and venue of any dispute or matters involving litigation between
the Parties shall be in the courts of Fluvanna County, Virginia.

21._ ASSIGNMENT. This Agreement may be sold, assigned or transferred by the
LESSEE without any approval or consent of the LESSOR to the LESSEE's principal, affiliates,
subsidiaries of its principal or to any entity which acquires all or substantially all of LESSEE's
assets in the market defined by the Federal Communications Commission in which the Property is
located by reason of a merger, acquisition or other business reorganization. As to other parties,
this Agreement may not be sold, assigned or transferred without the written consent of the
LESSOR, which such consent will not be unreasonably withheld, delayed or conditioned. No
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change of stock ownership, partnership interest or control of LESSEE or transfer upon
partnership or corporate dissolution of LESSEE shall constitute an assignment hereunder. No
such sale, assignment or transfer of this Agreement shall release the selling, assigning or
transferring LESSEE from the obligations of this Agreement. LESSEE shall not sublet or
otherwise allow any third party to occupy any of the Premises without the express written consent
of LESSOR, at its sole discretion.

22. NOTICES. All notices hereunder must be in writing and shall be deemed validly
given if sent by certified mail, return receipt requested or by commercial courier, provided the
courier's regular business is delivery service and provided further that it guarantees delivery to the
addressee by the end of the next business day following the courier's receipt from the sender,
addressed as follows (or any other address that the Party to be notified may have designated to
the sender by like notice):

LESSOR: Board of Supervisors of Fluvanna County, Virginia
ATTENTION: County Administrator
P.O. Box 540
132 Main Street
Palmyra, Virginia 22963

LESSEE: TUSCOC of Virginia RSA #3, Inc.
Attention: Real Estate
8410 West Bryn Mawr, Avenue
Chicago, IL 60631
RE: 768307 Palmyra

Notice shall be effective three (3) days following deposit postage prepaid in the U.S. Mail,
if sent by certified mail, return receipt requested, or upon actual receipt or refusal as shown on the
courier’s receipt obtained pursuant to the foregoing.

23. SUCCESSORS. This Agreement shall extend to and bind the heirs, personal
representatives, successors and assigns of the Parties hereto.

24. RECORDING. LESSOR and LESSEE agree to execute a Memorandum of this
Agreement acceptable in form to LESSOR, which LESSEE shall record with the appropriate
recording officer. In the event the Memorandum of this Agreement is executed prior to the
Commencement Date, the date set forth in the Memorandum of Lease shall be for recording
purposes only and bears no reference to commencement of either the Term or rent payments. In
such event, LESSEE and LESSOR shall execute and LESSEE shall thereafter record an
amendment to the Memorandum reflecting the Commencement Date and the date on which the
initial term expires.
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25. DEFAULT.

a. In the event there is a breach by LESSEE with respect to any of the
provisions of this Agreement or its obligations under it, including the payment of rent, LESSOR
shall give LESSEE written notice of such breach. After receipt of such written notice, LESSEE
shall have fifteen (15) days in which to cure any monetary breach and thirty (30) days in which to
cure any non-monetary breach, provided LESSEE shall have such extended period as may be
required beyond the thirty (30) days if the nature of the cure is such that it reasonably requires
more than thirty (30) days and LESSEE commences the cure within the thirty (30) day period and
thereafter continuously and diligently pursues the cure to completion. LESSOR may not maintain
any action or effect any remedies for default against LESSEE unless and until LESSEE has failed
to cure the breach within the time periods provided in this Paragraph. Notwithstanding the
foregoing to the contrary, it shall be a default under this Agreement if LESSEE fails, within five
(5) days after receipt of written notice of such breach, to perform an obligation required to be
performed by LESSEE if the failure to perform such an obligation interferes with the ability of
LESSOR or any other tenant of the Property to conduct its business on the Property, violates any
applicable environmental law, or would increase the cost of any fire and extended coverage
insurance of Lessor; provided, however, that if the nature of LESSEE’s obligation is such that
more than five (5) days after such notice is reasonably required for its performance, then it shall
not be a default under this Agreement if performance is commenced within such five (5) day
period and thereafter diligently pursued to completion.

b. In the event there is a breach by LESSOR with respect to any of the
provisions of this Agreement or its obligations under it, LESSEE shall give LESSOR written
notice of such breach. After receipt of such written notice, LESSOR shall have thirty (30) days in
which to cure any such breach, provided LESSOR shall have such extended period as may be
required beyond the thirty (30) days if the nature of the cure is such that it reasonably requires
more than thirty (30) days and LESSOR commences the cure within the thirty (30) day period
and thereafter continuously and diligently pursues the cure to completion. LESSEE may not
maintain any action or effect any remedies for default against LESSOR unless and until LESSOR
has failed to cure the breach within the time periods provided in this Paragraph. Notwithstanding
the foregoing to the contrary, it shall be a default under this Agreement if LESSOR fails, within
five (5) days after receipt of written notice of such breach, to perform an obligation required to be
performed by LESSOR if the failure to perform such an obligation interferes with LESSEE’s
ability to conduct its business on the Property; provided, however, that if the nature of LESSOR’s
obligation is such that more than five (5) days after such notice is reasonably required for its
performance, then it shall not be a default under this Agreement if performance is commenced
within such five (5) day period and thereafter diligently pursued to completion.

26. REMEDIES. Upon a default, the non-defaulting Party may at its option (but without
obligation to do so), perform the defaulting Party’s duty or obligation on the defaulting Party’s
behalf, including but not limited to the obtaining of reasonably required insurance policies. The
costs and expenses of any such performance by the non-defaulting Party shall be due and payable
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by the defaulting Party upon invoice therefor. In the event of a default by either Party with respect
to a material provision of this Agreement, without limiting the non-defaulting Party in the exercise
of any right or remedy which the non-defaulting Party may have by reason of such default, the non-
defaulting Party may terminate the Agreement and/or pursue any remedy now or hereafter
available to the non-defaulting Party under the Laws or judicial decisions of the state in which the
Premises are located; provided, however, each Party shall use reasonable efforts to mitigate its
damages in connection with a default by the other Party.

27. ENVIRONMENTAL.

a. LESSOR will be responsible for all obligations of compliance with any and all
environmental and industrial hygiene laws, including any regulations, guidelines, standards, or
policies of any governmental authorities regulating or imposing standards of liability or standards
of conduct with regard to any environmental or industrial hygiene conditions or concerns as may
now or at any time hereafter be in effect, that are or were in any way related to activity now
conducted in, on, or in any way related to the Tower or Property, unless such conditions or
concerns are caused in whole or in part by the activities of LESSEE at the Premises.

b. Both LESSOR and LESSEE shall hold the other harmless and indemnify the other
from and assume all duties, responsibility and liability, at each party’s sole cost and expense, for
all duties, responsibilities, and liability (for payment of penalties, sanctions, forfeitures, losses,
costs, or damages) and for responding to any action, notice, claim, order, summons, citation,
directive, litigation, investigation or proceeding which is in any way related to: a) failure to
comply with any environmental or industrial hygiene law relating to the Tower or Property,
including without limitation any regulations, guidelines, standards, or policies of any governmental
authorities regulating or imposing standards of liability or standards of conduct with regard to any
environmental or industrial hygiene concerns or conditions as may now or at any time hereafter be
in effect, except to the extent that such non-compliance results from concerns or conditions
caused in whole or in part by the other party; and (b) any environmental or industrial hygiene
conditions arising out of or in any way related to the condition of the Tower or Property or
activities conducted thereon -by each respective party, except to the extent that such conditions
are caused in whole or in part by the other party’s activities at Tower or Property.
Notwithstanding anything to the contrary contained in this Section, LESSEE shall have no
responsibility, duty or obligation hereunder with respect to or by reason of any environmental or
industrial hygiene conditions present or located at or on or upon or the Tower or Property (or any
part thereof) as of the date of this Lease

28. CASUALTY. In the event of damage by fire or other casualty to the Tower or
Premises not the fault of LESSEE that cannot reasonably be expected to be repaired within forty-
five (45) days following same or, if the Property is damaged by fire or other casualty so that such
damage may reasonably be expected to disrupt LESSEE's operations at the Premises for more
than forty-five (45) days, then LESSEE may, at any time following such fire or other casualty,
provided LESSOR has not completed the restoration required to permit LESSEE to resume its
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operation at the Premises, terminate this Agreement upon fifteen (15) days prior written notice to
LESSOR. Any such notice of termination shall cause this Agreement to expire with the same
force and effect as though the date set forth in such notice were the date originally set as the
expiration date of this Agreement and the Parties shall make an appropriate adjustment, as of such
termination date, with respect to payments due to the other under this Agreement.
Notwithstanding the foregoing, the rent shall abate during the period of repair following such fire
or other casualty in proportion to the degree to which LESSEE’s use of the Premises is impaired.
In addition, in the event of damage to the Tower or Property by fire or other casualty, if
LESSOR determines that the Tower is no longer needed as a public safety facility or that repair or
restoration of the Tower or Property is impracticable, LESSOR may, at any time following such
fire or other casualty, terminate this Agreement upon fifteen (15) days prior written notice to
LESSEE. Any such notice of termination shall cause this Agreement to expire with the same
force and effect as though the date set forth in such notice were the date originally set as the
expiration date of this Agreement and the Parties shall make an appropriate adjustment, as of such
termination date, with respect to payments due to the other under this Agreement.

29. CONDEMNATION. In the event of any condemnation of all or any portion of the
Premises, this Agreement shall terminate as to the part so taken as of the date the condemning
authority takes title or possession, whichever occurs first. If as a result of a partial condemnation
of the Premises or Tower, LESSEE, in LESSEE’s sole discretion, is unable to use the Premises
for the purposes intended hereunder, or if such condemnation may reasonably be expected to
disrupt LESSEE's operations at the Premises for more than forty-five (45) days, LESSEE may, at
LESSEE’s option, to be exercised in writing within fifteen (15) days after LESSOR shall have
given LESSEE written notice of such taking (or in the absence of such notice, within fifteen (15)
days after the condemning authority shall have taken possession) terminate this Agreement as of
the date the condemning authority takes such possession. LESSEE may on its own behalf make a
claim in any condemnation proceeding involving the Premises for losses related to the equipment,
conduits, fixtures, its relocation costs and its damages and losses (but not for the loss of its
leasehold interest). Any such notice of termination shall cause this Agreement to expire with the
same force and effect as though the date set forth in such notice were the date originally set as the
expiration date of this Agreement and the Parties shall make an appropriate adjustment as of such
termination date with respect to payments due to the other under this Agreement. If LESSEE
does not terminate this Agreement in accordance with the foregoing, this Agreement shall remain
in full force and effect as to the portion of the Premises remaining, except that the rent shall be
reduced in the same proportion as the rentable area of the Premises taken bears to the total
rentable area of the Premises.

30. SUBMISSION OF AGREEMENT/PARTIAL INVALIDITY/AUTHORITY. The
submission of this Agreement for examination does not constitute an offer to lease the Premises
and this Agreement becomes effective only upon the full execution of this Agreement by the
Parties. If any provision herein is invalid or unenforceable, it shall be considered deleted from this
Agreement and shall not invalidate the remaining provisions of this Agreement. Each of the
Parties hereto warrants to the other that the person or persons executing this Agreement on behalf
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of such Party has the full right, power and authority to enter into and execute this Agreement on
such Party's behalf and that no consent from any other person or entity is necessary as a condition
precedent to the legal effect of this Agreement.

31. APPLICABLE LAWS. During the Term, LESSOR shall maintain the Property and
all structural elements of the Tower in compliance with all applicable laws, rules, regulations,
ordinances, directives, covenants, easements, zoning and land use regulations, and restrictions of
record, permits, building codes, and the requirements of any applicable fire insurance underwriter
or rating bureau, now in effect or which may hereafter come into effect (including, without
limitation, the Americans with Disabilities Act and laws regulating hazardous substances)
(collectively “Laws”). Provided, however, that LESSEE shall at all times, at LESSEE’s sole cost
and expense, comply with (a) all Laws applicable to LESSEE’s use of the Premises; and (b) all
building codes requiring modifications to the Tower or Premises due to the improvements being
made by LESSEE in the Premises.

32. SURVIVAL. The provisions of the Agreement relating to indemnification from one
Party to the other Party shall survive any termination or expiration of this Agreement.
Additionally, any provisions of this Agreement which require performance subsequent to the
termination or expiration of this Agreement shall also survive such termination or expiration.

33. CAPTIONS. The captions contained in this Agreement are inserted for convenience
only and are not intended to be part of the Agreement. They shall not affect or be utilized in the
construction or interpretation of the Agreement.

34. COMMUNICATIONS FACILITIES OF LESSOR AND OTHER TENANTS.
LESSOR may from time to time operate governmental communications facilities, including but
not limited to public safety equipment, on the Tower. In addition, LESSOR may permit
operations on the Tower from time to time by one or more other tenants. LESSEE's use of the
Tower Space and the Land Space shall be non-exclusive of the use of the Tower and the
Property by LESSOR and/or other tenants, whether commercial or non-commercial, whose use
may include but shall not be limited to, attachment of antennas to the Tower at any unoccupied
attachment locations not inconsistent with the specifications set forth in Exhibits B and C hereto,
installation of any and all lines, anchors, connections, devices, equipment and line bridge facilities
for operation of the antennas and connection to ground equipment, and construction of one or
more equipment shelters for use in connection with such antennas and equipment. LESSEE's
lines, conduits, connections, devices, and equipment between the Tower Space and the Land
Space shall be located so as to accommodate the possibility of such operations by the LESSOR
and one or more other tenants, (including AT&T Wireless) and so as not to unreasonably disturb
or prevent such operations. LESSEE agrees to cooperate with LESSOR in connection with the
addition or installation of equipment for other communications facilities on the Tower.

35. PUBLIC SAFETY FACILITY: PROTECTION OF PUBLIC. LESSEE
acknowledges that LESSOR is a political subdivision of the Commonwealth of Virginia and that
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the Property and Tower are first and foremost a public safety facility, supporting activities
including but not limited to LESSOR’s public safety communications installation and a fire
station, serving citizens of the County of Fluvanna. The Property and Tower are currently subject
to certain security measures, including security fencing. Notwithstanding any other provision of
this Agreement, at no time shall LESSEE’s activities at the Premises interfere with such operation
of the Property and Tower or violate any Laws relating to such operation. LESSOR reserves the
right to construct, repair, maintain, modify, improve, replace and operate the Tower as part of
LESSOR’s public safety facility as LESSOR sees fit, in LESSOR’s sole discretion, provided
however, that LESSOR will endeavor to minimize the impact, interference or interruption to
LESSEE of any such activity. LESSEE specifically acknowledges that the Property and Tower
may be included in LESSOR’s public safety program and that LESSOR may be required by Laws
or may determine in its sole discretion that it is necessary for LESSOR to institute increased
security measures for the Property and/or Tower at a later time and from time and time in order to
protect against actual or potential threats. Such measures may include but shall not be limited to
requiring that the Property, the Tower and any easements be secured in a manner permitting the
access to be opened only by LESSOR’s designee and/or requiring that any person accessing the
Premises by or on behalf of LESSEE be accompanied by LESSOR’s designee. LESSOR shall
promptly notify LESSEE of any change in security measures that would affect LESSEE’s free
access to the Premises, shall provide LESSEE with instructions as to how access to the Premises
shall be provided to LESSEE, and shall to the extent reasonably possible and upon reasonable
notice, provide LESSEE with access to the Premises seven (7) days a week, twenty-four (24)
hours a day in the event of emergency and during normal business hours for routine operations.

36. ATTORNEY’S FEES. In the event of any litigation arising under this Agreement,
the substantially-prevailing party shall be entitled to recover its costs and expenses, including
reasonable attorney’s fees, incurred from time to time and at all levels of proceedings, including
but not limited to appeals, collections and bankruptcy.

37. DUPLICATE ORIGINALS. This Agreement is executed in duplicate originals, either
of which shall be equally authentic.

SIGNATURE PAGE IMMEDIATELY FOLLOWING
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IN WITNESS WHEREOF, the Parties hereto have set their hands and affixed their
respective seals the day and year first above written.

LESSOR:
BOARD OF SUPERVISORS OF FLUVANNA

COUNTY, VJIRGINIA .
By:

Steven M. I_\lichols

Print Name:

) Fluvanna County
Title:

Date: 1{/%/?,0!'&,

LESSEE: USCOC of Virginia RSA #3, Inc.

Print Name: .. Iﬁ /Aemcé
Title:  |/[c.e Gos i et

Date: [t //)'/ezd} >

Form approved at
APPROVED AS TO FORM: v

it IS

FLUVANNA COUNTY ATTORNEY
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EXHIBIT “A”
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USC Site #: 768307
Lease USC 9S-19-201

EXHIBIT “B”
LESSEE’s Site Plan

USC Site Name: Palmyra
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Lease USC s ~19 -0/

USC Site #: 768307

EXHIBIT “B”
LESSEE’s Site Plan

USC Site Name: Palmyra
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USC Site Name: Palmyra USC Site #: 768307
Lease USC ¢ -/9 -20/L

EXHIBIT “C”

Equipment List installed by LESSEE
within LESSEE Premises

(1) 11'3"x 28’ 0” Equipment Shelter

(2) Backup Emergency Generator

(3) Propane Fuel Tank

(4) Ice Bridge

(5) Twelve (12) Ampheno! Panel Antennas 94.6 x 11.2 x 5.1 in @ 24 Ibs
Operating frequency: 800 cellular A band

(6) One (1) Commscope PAR6-6' Dish with Radome Weight 679 Ibs
Operating frequency: 6785 MHz Transmit, 6625 MHz Receive

(6) Three (3) 15' T-Frames with suspended work platforms

(7) Twelve runs of 1 5/8? coax
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USC Site Name: Palmyra USC Site #: 768307
Lease USC 9$-19-2013-

EXHIBIT “D”
Floor Space Lease

1. Demise of Lessor's Floor Space. Lessee hereby lets and demises unto Lessor,
and Lessor hereby receives and accepts from Lessee, the following described Premises shown on
the attached sketch as “E911 Equipment Room”: approximately 10 foot 6 inches by eight foot 4
inches area of partitioned floor space, with a separately keyed entrance, to serve as Lessor's radio
room inside Lessee's Building ("Lessor's Floor Space").

2. Use of Lessor's Floor Space. Lessor shall be entitled to use the Premises as a
radio room housing the ground equipment used for the operation of governmental
communications facilities. Lessor shall be entitled to install its lines and other equipment related
to its antennas in Lessee's Building to connect the equipment housed in Lessor's Floor Space with
Lessor's antennas. Lessor shall be entitled to change or add to its equipment and installed
appurtenances, as desired by Lessor in connection with its uses of the Tower. Lessor's use of the
Lessor's Floor Space shall at all times comply with and conform to all governmental laws and
regulations applicable thereto.

3. Assignment. Lessor shall neither assign the Lessor's Floor Space rights and
obligations nor sublet any portion thereof.

4. Taxes. Lessee shall be responsible for any and all taxes levied against its personal
property. Lessor is a political subdivision of the Commonwealth of Virginia and exempt from
taxation.

5. Maintenance and Repairs. Lessor shall be responsible for the maintenance of
Lessor's equipment within the Lessor's Floor Space. Lessee shall be responsible for maintenance
and repair of Lessee's Building, including that portion included in the Lessor's Floor Space.

6. Security. Lessee shall provide Lessor with a separate key to Lessor's Floor Space.
Lessor covenants and agrees that only Lessor's authorized personnel and agents shall be
permitted to enter Lessor's Floor Space on Lessor's behalf, and only in furtherance of a specific
business purpose which avoids physical contact with the operating equipment of the Lessee.

7. Identification of Personnel. Lessor and Lessee shall each keep the other party
currently advised in writing of the names and telephone numbers of at least two persons who may
be contacted regarding their respective operations at the Site.

8. Compliance with Law. Lessor agrees to comply with all applicable laws and
regulations, and to obtain and keep in force all authorizations required for its operations.
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USC Site Name: Palmyra USC Site #: 768307
Lease USCOE-5=10-draft
6519 —Aol-
9. Insurance. Lessor shall deliver to Lessee and continuously maintain current a

certificate of insurance naming Lessee as an additional insured and evidencing that Lessor
possesses statutory and commercially prudent limits of coverage against workers' compensation,
public liability, and property damage claims and losses.

10.  Lessee's Building Destruction. In the event that the Lessee's Building is
destroyed or substantially damaged by casualty, unless the Tower and Ground Space Lease
between Lessee and Lessor is otherwise terminated in accordance with its terms, Lessee shall
promptly undertake all necessary work to repair and restore the Building, and upon completion
thereof, Lessor shall reoccupy the Building under the terms and conditions contained herein.

11.  Surrender. Lessor's equipment is agreed to be Lessor's personal property, and
Lessor shall at all times be authorized to remove the same from the Premises. Within thirty (30)
days following the expiration or earlier termination of the Tower and Ground Space Lease, Lessor
shall peaceably remove all of Lessor's property from Lessee's Building and surrender the same to
Lessee in substantially the same condition as existed prior to Lessor's occupancy thereof,
reasonable wear and tear excepted.
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

Exhibit 3
Structural Analysis for AT&T 194” Monopole Tower
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=il \VELOCITEL

ENGINEERING INNOYATION

Structural Analysis for
AT&T

194’ Monopole Tower

Site Name: Palmyra
USID: 81330-A
Site FA: 10103205
Site Address: 14591 JAMES MADISON HIGHWAY, Palmyra, VA 22963

FDH Velocitel Project Number 17QDXS1400

Analysis Results

Tower Components 95.2% Sufficient
Foundation 89.1% Sufficient
Prepared By: Reviewed By:
Sergio J. Magallon Dennis D. Abel, PE
Project Engineer | Director

VA License No. 0402 035020

Velocitel, Inc., d.b.a. FDH Velocitel TH Ok Py
6521 Meridien Drive g %
Raleigh, NC, 27616 §®/ ok

<%

(919) 755-1012

ST DENNIS D. ABEL 5%
No. 0402 035020 o

May 17, 2017

Prepared pursuant to the ANSI/TIA-222-G Structural Standard for Antenna Supporting Structures and Antennas and the 2012 Virginia Construction Code

STR-RPT-10100 RG-1.34



BOS Packet 2017-08-16 p.77/829

Structural Analysis Report

AT&T
USID: 81330-A
May 17, 2017
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Structural Analysis Report
AT&T

USID: 81330-A

May 17,2017

EXECUTIVE SUMMARY

At the request of AT&T, FDH Velocitel performed a structural analysis of the existing Monopole Tower located in Palmyra,
VA to determine whether the tower is structurally adequate to support the antenna configuration in place per Table 1
pursuant to the ANSI/TIA-222-G Structural Standard for Antenna Supporting Structures and Antennas and the 2012 Virginia
Construction Code. Information pertaining to the antenna loading, current tower geometry, member sizes, and below grade
parameters was obtained from:

Source Dacument Type Reference Date
Sabre Towers & Poles Tower & Foundation Drawings Job No. 10-04183 April 28, 2010
Geo-Terrain Organization, Inc. Geotechnical Report Project No. 10G-091-012 February 12, 2010
FDH Velocitel Previous Structural Analysis Project No. 17PWHS1400 February 22, 2017
FDH Velocite! Mount Mapping Project No. 16BFIU1500 March 31, 2016
FDH Velocite! Modification Drawings Project No. 17QDXS1400 May 17, 2017
AT&T

The ultimate design wind speed per the 2012 Virginia Construction Code is 115 mph and 30 mph with 3/4" radial ice. This is
converted to a basic design wind speed per the ANSI/TIA-222-G standard and the 2012 Virginia Construction Code Section
1609.3.1 of 89 mph. Ice is considered to increase in thickness with height. Furthermore, this structure was analyzed as a
Class Il structure in Exposure Category C with a topographical factor of 1 and a Spectral Response Accelerations of Ss =
0.235 and Sy = 0.071.

Note: Per Section 2.7.3 of the ANSI/TIA-222-G Standard, the seismic/earthquake loading effects can be ignored if the
spectral response acceleration at short periods (Ss) is less than or equal to 1.00. The tower's location mandates a design Ss
of less than 1.00, thus seismic loading was not considered as part of the analysis of this structure.

Conclusions

With the antenna configuration in place per Table 1 we have determined the tower stress level to be sufficient and the
foundation(s) to be sufficient pursuant to the requirements stipulated by ANSI/TIA-222-G Structural Standard for Antenna
Supporting Structures and Antennas and the 2012 Virginia Construction Code provided the Recommendations listed below
are satisfied. For a more detailed description of the analysis of the tower, see the Results section of this report.

Our structural analysis has been performed assuming all information provided to FDH Velocitel is accurate (i.e., the structure
member information, tower layout, existing antenna loading, and proposed antenna loading) and that the tower has been
properly erected and maintained per the original design drawings.

Recommendations

To ensure the requirements of the current analysis standards are met with the antenna configuration in place per Table 1,
we have the following recommendations:

Feed lines must be installed inside the monopole shaft.

The existing TMAs should be installed directly behind the proposed/existing panel antennas.

RRU/RRH Stipulation: The equipment may be installed in any arrangement as determined by the client.

The modifications listed in FDH Velocitel (see Project No. 17QDXS1400) Modification Drawings For A 194’
Monopole dated May 17, 2017 must be installed as specified in order for this analysis to be valid.

il

STR-RPT-10100 - 3
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Structural Analysis Report
AT&T

USID: 81330-A

May 17, 2017

APPURTENANCE LISTING

The antennas and equipment, with their corresponding feed lines, considered for this analysis are shown in Table 1. If the
actual layout determined in the field deviates from the layout, FDH Velocitel should be contacted to perform a revised

analysis.

Table 1 - Appurtenance Loading

Existing Loading:

Antenna

Description

Feed Lines

Carrier

Mount

Mount Type

Elevation (ft.) Elevation (ft.)
(3) Kathrein 800 10891
(3) Kathrein 741 989 (12) 1-5/8"
194 (3) Ericsson RRUS-11 (1) 14" Future 194 : A(;gquﬂ: dpé‘;‘i{‘;fz'gtﬁ’;';‘lz)
(6) Andrew ETW190VS12UB (3) 318" :
(1) Raycap DC648-60-18-8F
182 (6) Kathrein 741 989 (12) 1-5/8"
1805 (6) Andrew ETW190VS12UB (1) 114" RET U s (8) T-Arms w/ Walkways
162 (3) 20' 4 Element Dipole (3)7/8" Unknown 152 (3) Standoffs
(3) KMW ANI-X-CW-18-65-00T-RET
144 (6) Antel WPA-80080/8CF (12) 1-5/8" US Cellular 144 (3) T-Arms w/ Walkways
(3) KMW Smart Bias T
138 (1) 10 Dipole O3 Unknown 133 (1) Standoft
128 (1) 6 Dish (1) EW63 US Cellular 128 (1) Pipe Mount
gf ) 20( 1‘; fg?g;'glf'm'e () 112" Unknown 116 (2) Standoffs
(3) Kathrein 800 10891
(3) Kathrein 741 989 (12) 1-5/g"
100 (3) Ericsson RRUS-11 (1) 174" Future 100 ( ) Low dpé‘;f,'gfz'gﬁg";tz)
(6) Andrew ETW190VS12UB (3) 3/8" :
(1) Raycap DC648-60-18-8F
77 (1) 20' 4 Element Dipole (1)7/8" Unknown 67 (1) Standoff

Proposed Carrier Final Loading:

Eli/ltsg:?ﬁ.) Description Feed Lines Carrier Ele\’/w:l(tjiirr:t(ﬁ‘) Mount Type
(3) Kathrein 741 989 "
" (3) Kathrein 800 10891 éﬁ’,};ﬂ%
(3) Ericsson RRUS 11 (2)DC AT&T 181.5 (3) T-Arms w/ Walkways
(1) Raycap DC8-48-60-18-8F -
1805 (6) Andrew ETW190VS12UB e
STR-RPT-10100 4
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Structural Analysis Report
AT&T

USID: 81330-A

May 17, 2017

RESULTS
The following material grades for individual members were used for analysis:

Table 2 - Material Grade

Member Type Material Grade
Shaft A572-65
Base Plate A572-50
Anchor Rods A615-75 & A193 B7

Table 3 and Table 4 display the summary of capacities for the analyzed structure and its additional components. Values
greater than 100% indicate locations where the maximum force in the member exceeds its capacity. Note: Capacities up to
105% are considered acceptable (except foundation soil interaction, up to 110% is considered acceptable). Table 5 displays
the maximum dish rotations at service winds speeds.

If the assumptions outlined in this report differ from actual field conditions, FDH Velocitel should be contacted to perform a
revised analysis. Furthermore, as no information pertaining to the allowable twist and sway requirements for the
appurtenances was provided, deflection and rotation were not taken into consideration when performing this analysis.

See the Appendix for detailed modeling information.

Table 3 - Structure Member Capacities

0 pone & al Eleme ap Pa

194 - 188.75 Pole TP18.529x17.5x0.1875 Pole 7.3% Pass
188.75 - 183.5 Pole TP19.557x18.529x0.1875 Pole 13.4% Pass
183.5-178.25 Pole TP20.586x19.557x0.1875 Pole 22.6% Pass
178.25- 173 Pole TP21.614x20.586x0.1875 Pole 32.1% Pass
173 - 167.75 Pole TP22.643x21.614x0.1875 Pole 40.6% Pass
167.75 - 162.5 Pole TP23.671x22.643x0.1875 Pole 48.2% Pass
162.5- 157.25 Pole TP24.7x23.671x0.1875 Pole 55.0% Pass
157.25 - 152 Pole TP25.729%24.7x0.1875 Pole 61.3% Pass
152 - 148.75 Pole TP27.1x25.729x0.1875 Pole 66.2% Pass
148.75- 143.5 Pole TP27.02x25.99x0.25 Pole 51.0% Pass
143.5-138.25 Pole TP28.049x27.02x0.25 Pole 57.3% Pass
138.25- 133 Pole TP29.078x28.049x0.25 Pole 63.0% Pass
133-127.75 Pole TP30.108x29.078x0.25 Pole 68.3% Pass
127.75-122.5 Pole TP31.137x30.108x0.25 Pole 73.5% Pass
122.5-117.25 Pole TP32.166x31.137x0.25 Pole 78.5% Pass
117.25- 112 Pole TP33.196x32.166x0.25 Pole 83.4% Pass
112-106.75 Pole TP34.225x33.196x0.25 Pole 87.9% Pass
106.75 - 101.5 Pole TP35.255x34.225x0.25 Pole 92.0% Pass
101.5-100.5 Pole TP36.48x35.255x0.25 Pole 92.7% Pass
100.5 - 94.25 Pale TP36.176x34.951x0.3125 Pole 75.0% Pass
94.25 - 89 Pole TP37.205x36.176x0.3125 Pole 78.2% Pass
89-83.75 Pole TP38.235x37.205x0.3125 Pole 81.2% Pass
83.75-78.5 Pole TP39.264x38.235x0.3125 Pole 83.9% Pass
78.5-73.25 Pole TP40.293x39.264x0.3125 Pole 86.5% Pass
73.25-68 Pole TP41.323x40.293x0.3125 Pole 89.0% Pass
68 - 62.75 Pole TP42.352x41.323x0.3125 Pole 91.3% Pass
62.75-57.5 Pole TP43.381x42.352x0.3125 Pole 93.5% Pass
57.5-53.25 Pole TP45.44x43.381x0.3125 Pole 95.2% Pass
53.25-46 Pole + Reinf. TP45.01x43.59x0.5625 Reinf. 2 Tension Rupture 77.5% Pass
46 - 40.75 Pole + Reinf. TP46.038x45.01x0.55 Reinf. 2 Tension Rupture 79.0% Pass

STRRPT-10100 ' 5
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Structural Analysis Report

AT&T

USID: 81330-A

May 17, 2017
40.75-355 Pole + Reinf. TP47.066x46.038x0.55 Reinf. 2 Tension Rupture 80.5% Pass
35.5-30.25 Pole + Reinf. TP48.095x47.066x0.5375 Reinf. 2 Tension Rupture 81.8% Pass
30.25-25 Pole + Reinf. TP49.123x48.095x0.5375 Reinf. 2 Tension Rupture 83.1% Pass
25-20.5 Pole + Reinf. TP50.005x49.123x0.5313 Reinf. 2 Tension Rupture 84.1% Pass
20.5-20.25 Pole + Reinf. TP50.054x50.005x0.6 Reinf. 1 Compression 70.9% Pass
20.25-15 Pole + Reinf. TP51.082x50.054x0.6 Reinf. 1 Compression 71.9% Pass
15-9.75 Pole + Reinf. TP52.11x51.082x0.5875 Reinf. 1 Compression 72.9% Pass
9.75-45 Pole + Reinf. TP53.139x52.11x0.5875 Reinf. 1 Compression 73.9% Pass
45-0 Pole + Reinf. TP54.02x53.139x0.575 Reinf. 1 Compression 74.6% Pass

Table 4 - Additional Structure Component Capacities

evalio ompone a ole
0 Base Transfer Stiffeners 89.6 Pass -
0 Base Plate 82.6 Pass -
0 Anchor Rods 86.4 Pass -
0 Base Foundation (Structural) 89.1 Pass -
0 Base Foundation (Soil Interaction) 58.9 Pass -

Table 5 - Maximum Dish Rotations at Service Wind Speeds

Centerline Elevation (ft.)

Tilt (deg)’

Twist (deg)*

128

(1) 6 Dish

1.7817

0.0023

*Allowable tilt and twist to be reviewed by the carrier.

STR-RPT-10100
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Structural Analysis Report
AT&T

USID: 81330-A

May 17, 2017

GENERAL COMMENTS

This engineering analysis is based upon the theoretical capacity of the structure. It is not a condition assessment of the
tower and its foundation. It is the responsibility of AT&T to verify that the tower modeled and analyzed is the correct structure
(with accurate antenna loading information) modeled. If there are substantial modifications to be made or the assumptions
made in this analysis are not accurate, FDH Velocitel should be notified immediately to perform a revised analysis.

LIMITATIONS

All opinions and conclusions are considered accurate to a reasonable degree of engineering certainty based upon the
evidence available at the time of this report. All opinions and conclusions are subject to revision based upon receipt of new
or additional/updated information. All services are provided exercising a level of care and diligence equivalent to the
standard and care of our profession. No other warranty or guarantee, expressed or implied, is offered. Our services are
confidential in nature and we will not release this report to any other party without the client's consent. The use of this
engineering work is limited to the express purpose for which it was commissioned and it may not be reused, copied, or
distributed for any other purpose without the written consent of FDH Velocitel.

STR-RPT-10100 7
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Structural Analysis Report
AT&T

USID: 81330-A

May 17, 2017

APPENDIX

STR-RPT-10100
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DESIGNED APPURTENANCE LOADING

TYPE ELEVATION TYPE ELEVATIOI
Lightning Rod 196 AM-X-CW-18-65-00T-RET w/ Mount | 144
i 800 10891w/ Mount Pipe 194 Bipe e
i 800 10891w/ Mount Pipe 194 AM»X—CW~1 8-65-00T-RET w/ Mount | 144
i 800 10891w/ Mount Pipe 194 Pipe !
‘ 741 389 w] Mourt Pige o (2) WPA-80080/8CF w/ Mount Pipe | 144
i 741959 vl Mot Fipe 104 (2) WPA-80080/8CF w/ Mount Pipe | 144 —
1 741 989 w/ Mount Pipe 192 (2) WPA-80080/8CF w/ Mount Pipe 144
Smart Bias T 144
! 2:32 :: :: Smart Bias T 144
I RRUShI iod Smart Bias T 144
f { (2) ETW130VS12UB 184 (3) T-Ams w! s
i (2) ETW180VS12UB 194 iCiDipals 133
(2) ETW190VS12UB 194 () j133
DC6-48-60-18-8F 194 (1) Pipe Mount 1128
&' Dish [128
145.0 ft Low Praofile Platform (Assumed) 194 : = {
800 10891w/ Mount Fipe 1815 20SEiementDipole |1e _
800 10891w/ Mount Pipe 1815 (1) Standoff 16
800 1089 1w/ Mount Pipe 1815 SEdof s
741 989 w/ Mount Pipe 1815 i {Dipcle 16
741 989 w/ Mount Pipe 1815 800 10891w/ Maunt Pipe 100
747 550 w! Moant Pipe TG 800 10891w/ Mount Pipe 100
RRUS 11 1815 800 10891w/ Mount Pipe 100
RRUS 11 1815 741 983 w!/ Mount Pipe 10(_)_ o
I RRLSH Gl 741 989 w/ Mount Pipe 100
f i B (2) ETW190VS12UB 1815 741 989 w/ Mount Pipe 100
el (2) ETW190VS12UB 1815 BROSH 100
\ N (2) ETW130VS12UB 1815 RRUS 11 100
il DC6-48-60-18-6F 1815 RRUS 11 L
(3) T-Arms w/ Walkways 1815 (@IETWiIRVE 1208 160
20' 4 Element Dipole 152 (2) ETW180VS12UB 100
20' 4 Element Dipole 152 (2) ETW180VS12UB 100
20' 4 Element Dipole 152 DOCS s o 100
(3) Standofts 152 Low Profile Platform (Assumed) 100
AM-X-CW-18-65-00T-RET w/ Mount | 144 (1) Standoff__ &7
Pipe 20" 4 Element Dipole 67
| MATERIAL STRENGTH
il GRADE Fy Fu GRADE | Fy Fu
A572-65 65 ksi 80 ksl
I
| TOWER DESIGN NOTES
' 1. Tower is located in Fluvanna County, Virginia.
| I ‘ 2. Tower designed for Exposure C to the TIA-222-G Standard.
I 3. Tower designed for a 89 mph basic wind in accordance with the TIA-222-G Standard.
(i 4. Tower is also designed for a 30 mph basic wind with 0.75 in ice. Ice is considered to incree

~No o

i

\
aon |l

|

|

in thickness with height.
. Deflections are based upon a 60 mph wind.
. Tower Structure Class Il.
. Topographic Category 1 with Crest Height of 0.00 ft

Voo

Tower Analysis

FDH Velocitel
6521 Meridien Dr.

Raleigh, NC 27616
Phane: 9197551012
FAX:

' Palmyra, 81330-A (Original Model)

Prolect 17QDXS1400

Client: AT&T Drawn by: SMagaIIon Apr
Code: TIA-222-G Date: 05/17/17 Sca
Path: Dw
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BOS Packet 2017-08-16 p.86/829

NX Geometry Input

Increment {ft): | 5.3

Lap Splice Length Bottom Diameter Tapered Pole Weight
Section Height (ft) Section Length (ft) (ft} Number of Sides | Top Diameter {in) {in) Wall Thickness {in) Grade Multiplier
1 194 - 188.75 5.25 18 17.500 18.529 0.1875 A572-65 1.000
2| 18875 - 1835 5.25 18 18.529 19.557 0.1875 A572-65 1.000
3 1835 - 178.25 5.25 18 18.557 20.586 0.1875 A572-65 1.000
4 17825 - 173 5.25 18 20.586 21.614 0.1875 A572-65 1.000
5 173 - 167.75 5.25 18 21.614 22.643 0.1875 A572-65 1.000
6 167.75 - 1625 5.25 18 22.643 23.671 0.1875 A572-65 1.000
7 162.5 - 157.25 5.25 18 23.671 24.700 0.1875 A572-65 1.000
8 157.25 - 152 5.25 18 24.700 25.729 0.1875 A572-65 1.000
9 152 - 14875 7 3.75 18 25.729 27.100 0.1875 AS572-65 1.000
10 148.75 - 1435 5.25 18 25.990 27.020 0.25 A572-65 1.000
11 1435 - 138.25 5.25 18 27.020 28.049 0.25 A572-65 1.000
12| 13825 - 133 5.25 18 28.049 29.078 0.25 AS572-65 1.000
13 133 - 127.75 5.25 18 29.078 30.108 0.25 A572-65 1.000
14| 127.75 - 1225 5.25 18 30.108 31.137 0.25 A572-65 1.000
15 1225 - 117.25 5.25 18 31.137 32.166 0.25 A572-65 1.000
16 117.25 - 112 5.25 18 32.166 33.196 0.25 A572-65 1.000
17 112 - 106.75 5.25 18 33.196 34.225 0.25 A572-65 1.000
18 106.75 - 1015 5.25 18 34.225 35.255 0.25 A572-65 1.000
19 101.5 - 1005 6.25 5.25 18 35.255 36.480 0.25 A572-65 1.000
20 1005 - 94.25 6.25 18 34.951 36.176 0.3125 A572-65 1.000
21 9425 - 89 5.25 18 36.176 37.205 0.3125 A572-65 1.000
22 89 - 83.75 5.25 18 37.205 38.235 0.3125 A572-65 1.000
23 83.75 - 785 5.25 18 38.235 39.264 0.3125 A572-65 1.000
24 785 - 73.25 5.25 18 39.264 40.293 0.3125 A572-65 1.000
25 7325 - 68 5.25 18 40.293 41.323 0.3125 A572-65 1.000
26 68 - 62.75 5.25 18 41.323 42.352 0.3125 A572-65 1.000
27 6275 - 575 5.25 18 42.352 43.381 0.3125 A572-65 1.000
28 575 - 53.25 10.5 6.25 18 43.381 45,440 0.3125 A572-65 1.000
29 5325 - 46 7.25 18 43.590 45.010 0.5625 A572-65 0.968
30 46 - 40.75 5.25 18 45.010 46.038 0.55 A572-65 0.980
31 40.75 - 355 5.25 18 46.038 47.066 0.55 A572-65 0.971
32 355 - 30.25 5.25 18 47.066 48.095 0.5375 A572-65 0.985
33 3025 - 25 5.25 18 48.095 49.123 0.5375 A572-65 0.976
34 25 - 205 45 18 458.123 50.005 0.53125 A572-65 0.980
35 205 - 20.25 0.25 18 50.005 50.054 0.6 A572-65 0.975
36 2025 - 15 5.25 18 50.054 51.082 0.6 A572-65 0.966
37 15 - 975 5.25 18 51.082 52.110 0.5875 A572-65 0.977
38 975 - 45 5.25 18 52.110 53.138 0.5875 A572-65 0.968
39 45 - 0 45 18 53.139 54.020 0.575 A572-65 0.982
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TNX Section Forces

BOS Packet 2017-08-16 p.87/829

Increment (ft): 5.3 TNX Output
Py M, Vy
Section Height (ft) (K) (kip-ft) (K)
1 194 - 188.75 1.7424| 21.528{ 4.2172
2| 18875 - 1835 2.0087| 44.493| 4.5349
3 183.5 - 178.25 3.8304| 81.776| 8.4808
4 17825 - 173 4.2159| 127.19( 8.8264
5 173 - 167.75 4.6243| 174.44| 9.1789
6| 167.75 - 1625 5.0546| 223.56| 9.5378
7 162.5 - 157.25 5.5057| 274.57{ 9.9029
8| 157.25 - 152 5.9772| 327.51| 10.274
9 152 - 148.75 6.5723| 367.89| 11.143
10| 148.75 - 1435 8.8115| 429.84( 16.121
11 1435 - 13825 9.532| 515.49| 16.52
12| 138.25 - 133 10.276| 603.24( 16.922
13 133 - 127.75 11.33| 694.45| 18.072
14 127.75 - 1225 12.082] 791.94( 18.792
15 1225 - 117.25 12.865| 893.16( 19.504
16| 117.25 - 112 13.939| 1000.6| 20.299
17 112 - 106.75 14.829| 1108.2( 20.695
18] 106.75 - 101.5 15.742| 1217.8| 21.088
19 101.5 - 100.5 15.93| 1238.9| 21.162
20 100.5 - 94.25 19.699| 1390.6| 24.82
21 9425 - 89 20.878| 1521.9| 25.222
22 89 - 83.75 22.085| 1655.3] 25.616
23 8375 - 785 23.32| 1790.7| 26.004
24 785 - 73.25 24.581| 1928.2| 26.385
25 73.25 - 68 25.869( 2067.6| 26.758
26 68 - 62.75 27.302| 2210.8] 27.31
27 6275 - 57.5 28.645| 2355| 27.664
28 57.5 - 53.25 29.751| 2473.1} 27.937
29 5325 - 46 33.595| 2678| 28.607
30 46 - 40.75 35.623| 2829.2| 29.01
31 40.75 - 355 37.675| 2982.4( 29.398
32 355 - 30.25 39.753| 3137.7| 29.768
33 3025 - 25 41.856] 3294.8| 30.118
34 25 - 205 43.677| 3430.9 30.4
35 205 - 20.25 43.798| 3438.5| 30.403
36 20.25 - 15 46.139| 3598.9| 30.734
37 15 - 975 48.512; 3761| 31.036
38 9.75 - 45 50.908( 3924.7( 31.333
39 45 - 0 53.0( 4066.2 31.6
Page 3
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Analysis Results

BOS Packet 2017-08-16 p.88/829

Elevation (ft) c°’;‘,§:2e"t Size Critical Element % Capacity | Pass / Fail
194 - 188.75 Pole TP18.529x17.5x0.1875 Pale 7.3% Pass
188.75-183.5 Pole TP19.557x18.529x0.1875 Pole 13.4% Pass
183.5-178.25 Pole TP20.586x19.557x0.1875 Pole 22.6% Pass
178.25-173 Pole TP21.614x20.586x0.1875 Pole 32.1% Pass
173 -167.75 Pole TP22.643x21.614x0.1875 Pole 40.6% Pass
167.75-162.5 Pole TP23.671x22.643x0.1875 Pole 48.2% Pass
162.5 - 157.25 Pole TP24.7x23.671x0.1875 Pole 55.0% Pass
157.25 - 152 Pole TP25.729x24.7x0.1875 Pole 61.3% Pass
152 - 148.75 Pole TP27.1x25.729x0.1875 Pole 66.2% Pass
148.75 - 143.5 Pole TP27.02x25.99x0.25 Pole 51.0% Pass
143.5-138.25 Pole TP28.049x27.02x0.25 Pole 57.3% Pass
138.25 - 133 Pole TP29.078x28.049x0.25 Pole 63.0% Pass
133-127.75 Pale TP30.108x29.078x0.25 Pole 68.3% Pass
127.75-122.5 Pole TP31.137x30.108x0.25 Pole 73.5% Pass
122.5-117.25 Pole TP32.166x31.137x0.25 Pole 78.5% Pass
117.25-112 Pole TP33.196x32.166x0.25 Pole 83.4% Pass
112 -106.75 Pole TP34.225x33.196x0.25 Pole 87.9% Pass
106.75-101.5 Pole TP35.255x34.225x0.25 Pole 92.0% Pass
101.5-100.5 Pole TP36.48x35.255x0.25 Pole 92.7% Pass
100.5-94.25 Pole TP36.176x34.951x0.3125 Pole 75.0% Pass
94.25 - 89 Pole TP37.205x36.176x0.3125 Pole 78.2% Pass
89 - 83.75 Pole TP38.235x37.205x0.3125 Pole 81.2% Pass
83.75-78.5 Pole TP39.264x38.235x0.3125 Pole 83.9% Pass
785-73.25 Pole TP40.293x39.264x0.3125 Pole 86.5% Pass
73.25-68 Pole TP41.323x40.293x0.3125 Pole 89.0% Pass
68 - 62.75 Pole TP42.352x41.323x0.3125 Pole 91.3% Pass
62.75-57.5 Pole TP43.381x42.352x0.3125 Pole 93.5% Pass
57.5-53.25 Pale TP45.44x43.381x0.3125 Pole 95.2% Pass
53.25-46 Pole + Reinf. TP45.01x43.59x0.5625 Reinf. 2 Tension Rupture 77.5% Pass
46 - 40.75 Pole + Reinf. TP46.038x45.01x0.55 Reinf. 2 Tension Rupture 79.0% Pass
40.75-35.5 Pole + Reinf. TP47.066x46.038x0.55 Reinf. 2 Tension Rupture 80.5% Pass
35.5-30.25 Pole + Reinf. TP48.095x47.066x0.5375 Reinf. 2 Tension Rupture 81.8% Pass
30.25-25 Pole + Reinf. TP49.123x48.095x0.5375 Reinf. 2 Tension Rupture 83.1% Pass
25-20.5 Pole + Reinf. TP50.005x49.123x0.5313 Reinf. 2 Tension Rupture 84.1% Pass
20.5-20.25 Pole + Reinf. TP50.054x50.005x0.6 Reinf. 1 Compression 70.9% Pass
20.25-15 Pole + Reinf. TP51.082x50.054x0.6 Reinf. 1 Compression 71.9% Pass
15-9.75 Pole + Reinf. TP52.11x51.082x0.5875 Reinf. 1 Compression 72.9% Pass
9.75-4.5 Pole + Reinf. TP53.139x52.11x0.5875 Reinf. 1 Compression 73.9% Pass
45-0 Pole + Reinf. TP54.02x53.139x0.575 Reinf. 1 Compression 74.6% Pass

Summary

Pole 95.2% Pass
Reinforcement 84.1% Pass
Overall 95.2% Pass

CClpole - version 3.0
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BOS Packet 2017-08-16 p.89/829

Additional Calculations

Section Moment of Inertia (in‘) Area (in?) % Capacity | Axial (kips)
Elevation (ft)
Pole Reinf. Total Pole Reinf. Total Pole R1 R2
194 - 188.75 464 n/a 464 10.91 n/a 10.91 7.3%
188.75-183.5 546 n/a 546 11.53 n/a 11.53 13.4%
183.5-178.25 638 n/a 638 12.14 n/a 12.14 22.6%
178.25-173 739 n/a 739 12.75 n/a 12.75 32.1%
173 -167.75 851 n/a 851 13.36 n/a 13.36 40.6%
167.75-162.5 973 n/a 973 13.98 n/a 13.98 48.2%
162.5 - 157.25 1107 n/a 1107 14.59 n/a 14.59 55.0%
157.25- 152 1252 n/a 1252 15.20 n/a 15.20 61.3%
152 - 148.75 1348 n/a 1348 15.58 n/a 15.58 66.2%
148.75 - 143.5 1922 n/a 1922 21.24 n/a 21.24 51.0%
143.5-138.25 2153 n/a 2153 22.06 n/a 22.06 57.3%
138.25-133 2401 n/a 2401 22.87 n/a 22.87 63.0%
133 -127.75 2667 n/a 2667 23.69 n/a 23.69 68.3%
127.75-122.5 2953 n/a 2953 24.51 n/a 24.51 73.5%
122.5-117.25 3258 n/a 3258 25.32 n/a 25.32 78.5%
117.25-112 3584 n/a 3584 26.14 n/a 26.14 83.4%
112 - 106.75 3930 n/a 3930 26.96 n/a 26.96 87.9%
106.75-101.5 4298 n/a 4298 27.78 n/a 27.78 92.0%
101.5-100.5 4371 n/a 4371 27.93 n/a 27.93 92.7%
100.5-94.25 5778 n/a 5778 35.57 n/a 35.57 75.0%
94.25 -89 6290 n/a 6290 36.59 n/a 36.59 78.2%
89 -83.75 6832 n/a 6832 37.61 n/a 37.61 81.2%
83.75-78.5 7403 n/a 7403 38.63 n/a 38.63 83.9%
78.5-73.25 8006 n/a 8006 39.65 n/a 39.65 86.5%
73.25- 68 8640 n/a 8640 40.68 n/a 40.68 89.0%
68 - 62.75 9307 n/a 9307 41.70 n/a 41.70 91.3%
62.75-57.5 10008 n/a 10008 42.72 n/a 42.72 93.5%
57.5-53.25 10600 n/a 10600 43.54 n/a 43.54 95.2%
53.25-46 11186 8492 19679 44.33 32.50 76.83 57.1% 305.8
46 - 40.75 11976 8871 20847 45.35 32.50 77.85 58.8% 311.8
40.75 - 35.5 12802 9259 22061 46.37 32.50 78.87 60.4% 317.5
35.5-30.25 13666 9655 23320 47.39 32.50 79.89 62.1% 322.8
30.25-25 14567 10059 24626 48.41 32.50 80.91 63.7% 327.8
25-20.5 15371 10411 25782 49.29 32.50 81.79 65.0% 331.8
20.5-20.25 15416 13696 29112 49.34 42,50 91.84 57.8%| 385.5
20.25-15 16392 14245 30637 50.36 42.50 92.86 59.3%| 391.2
15-9.75 17409 14805 32213 51.38 42.50 93.88 60.7%| 396.6
9.75-45 18466 15376 33842 52.39 42.50 94.89 62.1%| 401.7
45-0 19406 15874 35280 53.27 42.50 95.77 63.3%| 405.8

Note: Section capacity checked in 5 degree increments.

CClpole - version 3.0 Page 5 Analysis Date: 5/16/2017
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DESIGNED APPURTENANCE LOADING

TYPE ELEVATION TYPE ELEVATIOI
Lightning Rod 196 AM-X-CW-18-65-00T-RET w/ Mount | 144
800 10891w/ Mount Pipe 194 Pipe
800 10891w/ Mount Pipe 194 AM-X-CW-18-65-00T-RET w/ Mount | 144
P
800 10891w/ Mount Pipe 194 s -
741 989 w/ Mount Pipe 194 (2) WPA-80080/8CF w/ Mount Pipe 144 .
167.8 ft ‘N 741 989 w/ Maunt Pipe 194 (2) WPA-80080/8CF w/ Mount P{pe 144
0 [ 741 989 w/ Mount Pipe 194 (2) WPA-80080/8CF w/ Maunt Pipe 144
k SmartBias T 144
RRUS 11 194
a8, I RRUS 11 194 Smart Bias T 144
1 ‘J RRUS 11 194 Smart Bias T 144
157.3ft | |l 4
1 (2) ETW190VS12UB 194 (3) T-Arms w/ y 144
f (2) ETW190VS12UB 194 110 ls:)lpo'[je . 133
(2) ETW190VS12UB 194 (1) fﬂn o 33
DC6-48-60-18-8F 194 (1) Pipe Mount 128
Low Profile Platform (A ) 194 g 'ng - 1 128
800 10891w/ Mount Pipe 181.5 0' 4 Element Dipale 116
800 10891w/ Mount Pipe 181.5 (1) Standoff 116
800 10891w/ Mount Pipe 181.5 (1)‘ gandoff 116
741 989 w/ Mount Pipe 1815 10' Dipale i 116
741 989 w/ Mount Pipe 1815 800 10891w/ Maunt Pipe 100
741 989 w/ Mount Pipe 181.5 800 10891w/ Mount Pipe 100
RRUS 11 1815 800 1081w/ Mount Pipe 100
RRUS 11 TG 741 989 w/ Mount Pipe 100
RRUS 11 1815 741 989 w/ Mount Pipe 100
(2) ETW190VS12UB 1815 741 989 w/ Mount Pipe 100
(2) ETW190VS12UB 181.5 RRUS 11 100
(2) ETW190VS12UB 181.5 RRUS 11 100
DC6-48-60-18-8F 181.5 ROk 100
(3) T-Arms w/ Walkways 1815 (2) ETW1s0vS12UB 100
20' 4 Element Dipole 152 (2) ETW190VS12UB 100
20' 4 Element Dipole 152 (2) ETW190VS12UB 100
20' 4 Element Dipole 152 DC6-48-60-18-8F 100
(3) Standoffs 152 Low Profile Platform (Assumed) 100
AM-X-CW-18-65-00T-RET w/ Mount | 144 (1) Standoff 67
Pipe | 20' 4 Element Dipale 67
MATERIAL STRENGTH
GRADE Fy Fu GRADE | Fy Fu
A572-65 65 ksi 80 ksi

TOWER DESIGN NOTES

73.3ft iy 1. Tower is located in Fluvanna County, Virginia.
2. Tower designed for Exposure C to the TIA-222-G Standard.
68.0# w.ri.lq 3. Tower designed for a 89 mph basic wind in accordance with the TIA-222-G Standard.
I 4. Tower is also designed for a 30 mph basic wind with 0.75 in ice. Ice is considered to incree

628#t |1l in thickness with height.

. Deflections are based upon a 60 mph wind.

. Tower Structure Class I

. Topographic Category 1 with Crest Height of 0.00 ft

o

N

o

=
~N oo,

4701t
ALL REACTIONS
s08n ARE FACTORED
aSsh AXIAL
87K
303 ft M| T
‘ SHEAR . MOMENT
zson [ 4K [y 553kip-t
a5t L TORQUE 0 kip-ft
| 30 mph WIND - 0.7500 in ICE
s LY AXIAL
I 53K
9.8ft ,H_h.!ﬁ e % -
sh SHEAR N MOMENT

BEb 2K [y Yy 4066 kip-ft

TORQUE 2 kip-ft
REAGTIONS - 89 mph WIND

. FDH Velocitel |** Palmyra, 81330-A (Equivalent Thickness
6521 Meridien Dr. |7 17QDXS1400
Raleigh, NC 27616]°™ AT&T Drawn bY: SMtagallon ApRd:

Tower Analysis  Phone: 9197551012 |°°% TIA-222-G Date: 05117117 Scale:
FAX: Path: N Dwg N¢
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AT&T Cell Site Information:

Market: Virginia — West Virginia

Cell Site Name/Number: Palmyra/CV366
Fixed Asset Number: 10103205

Exhibit 4
Construction Drawings
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TAB U

MEETING DATE:

August 16, 2017

AGENDA TITLE: Deed of Conveyance for CVEC Communications Tower Property
| move the Board of Supervisors approve the resolution entitled, “A
MOTION(s): RESOLUTION TO APPROVE AND ACCEPT THE DEED CONVEYING AN

APPROXIMATELY 100’ X 100’ PORTION OF FLUVANNA COUNTY TAX MAP
PARCEL 10-A-32 FOR A COMMUNICATION TOWER.”

Yes No e
STRATEGIC INITIATIVE? XX If yes, list initiative(s): C8
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX
STAFF CONTACT(S): Cheryl J. Elliott, Emergency Services Coordinator
PRESENTER(S): Cheryl J. Elliott, Emergency Services Coordinator
RECOMMENDATION: APPROVAL
TIMING: IMMEDIATE
CVEC and the County signed a Contract of Sale dated November 17, 2016, amended
by Amendment #1 to Contract of Sale dated May 5, 2017, to purchase an
approximately 100’ x 100’ portion of tax map parcel 10-A-32 owned by CVEC for a
public safety communications tower on the CVEC property. Under the agreement
and deed, among other things: the County will construct a not less than 300’ tower;
DISCUSSION: CVEC may place certain equipment on the tower; CVEC will pay for certain additional

engineering to accommodate their equipment load; CVEC will provide electricity at
no charge for the county equipment; both the County’s and CVEC’s equipment will
be backed up through the County’s generator; additional facilities, including but not
limited to facilities of third parties, may be allowed on the tower as the County
deems appropriate; and if the County ever stops using this tower as a
communications site, the property will revert to CVEC.

FISCAL IMPACT:

NONE

POLICY IMPACT:

N/A

LEGISLATIVE HISTORY:

Contract of Sale dated November 17, 2016; Amendment #1 dated May 5, 2017

ENCLOSURES: Resolution to Accept the Deed; Deed of Conveyance
Legal Finance Purchasing HR Other
REVIEWS COMPLETED: XX

Ver. June 2016
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BOARD OF SUPERVISORS
County of Fluvanna
Palmyra, Virginia

RESOLUTION No. -2017

A RESOLUTION TO APPROVE AND ACCEPT THE DEED CONVEYING AN
APPROXIMATELY 100’ X 100’ PORTION OF FLUVANNA COUNTY TAX MAP PARCEL
10-A-32 FOR A COMMUNICATION TOWER

WHEREAS, as approved by action of the Board of Supervisors of Fluvanna County on November
16, 2016, the County entered into a Contract of Sale dated November 17, 2016 (together with all
amendments, the “Contract”), with Central Virginia Electric Cooperative (“CVEC”), for the purchase
of a parcel to be agreed upon and consisting of an approximately 100" x 100’ portion of Fluvanna
County Tax Map Parcel 10-A-32 (the “Property’), in order to secure a location for a communication
tower; and

WHEREAS, a copy of the proposed deed of conveyance of the Property is attached hereto and sets
forth the terms of certain easements and agreements between the County and CVEC, as contemplated
by the Contract;

NOW THEREFORE, BE IT HEREBY RESOLVED, by the Fluvanna County Board of
Supervisors, that the conveyance, easements and agreements are approved, substantially as set forth
in the proposed deed of conveyance, subject to such revisions or technical corrections as may be
deemed necessary or appropriate by the County Administrator in consultation with the County
Attorney; that the deed of conveyance delivered pursuant to the Contract is accepted, subject to
approval as to form by the County Attorney; that the County Administrator is authorized to execute
the County’s acceptance of the deed of conveyance delivered pursuant to the Contract in accordance
with Virginia Code Section 15.2-1803, and to execute and deliver such other documents as he deems
necessary or appropriate to complete the transaction contemplated hereby; and the County
Administrator and County Attorney are hereby directed to take such other and further actions as may
be necessary or appropriate on behalf of the County to complete the transaction contemplated hereby.

THE FOREGOING RESOLUTION WAS ADOPTED at a regular meeting of the Board of
Supervisors of Fluvanna County held by the following vote:

BOARD MEMBER AYE | NAY | ABSTAIN | ABSENT | MOTION | SECOND
Mozell H. Booker, Fork Union District
Patricia B. Eager, Palmyra District
Anthony P. O’Brien, Rivanna District
John M. Sheridan, Columbia District
Donald W. Weaver, Cunningham District

A COPY, teste:

Kelly Belanger Harris
Clerk to the Board of Supervisors
Fluvanna County, Virginia
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This instrument is exempt from recording tax pursuant to Virginia Code Section 58.1-811.A.3
(1950, as amended).

Prepared by and return to: Tax Map: 10-A-32 (portion)
Donna R. DeLoria, Deputy

Fluvanna County Attorney’s Office

414 East Jefferson Street Consideration/Value: $2,687.50
Charlottesville, VA 22902 Tax Assessment: N/A (not separately assessed)

Title Insurance Underwriter for this Instrument: Chicago Title Insurance Company

THIS DEED made this __ day of , 2017, by and between CENTRAL
VIRGINIA ELECTRIC COOPERATIVE, a non-stock corporation organized under the laws of
the Commonwealth of Virginia (“CVEC”), as Grantor; and THE COUNTY OF FLUVANNA, a
political subdivision of the Commonwealth of Virginia (the “County”), as Grantee, whose address
is P.O. Box 540, Palmyra, VA 22963,

WITNESSETH:

THAT, FOR AND IN CONSIDERATION of TEN DOLLARS, cash in hand paid, and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, CVEC does hereby GRANT, BARGAIN, SELL, and CONVEY, with GENERAL
WARRANTY and ENGLISH COVENANTS OF TITLE, unto the County, the following
described property, to-wit:

All that certain tract or parcel of land situated in the County of Fluvanna, Virginia,
off State Route 644 (Salem Church Road), containing 0.230 acre, more or less, and
more particularly described on a plat by Saunders’ Surveys, Inc., dated January 4,
2017, revised February 1, 2017, entitled “Plat Showing a Portion of the Property of
Central Virginia Electric Cooperative Palmyra District Fluvanna County, Virginia
Comm. #216098 Date: January 4, 2017 File #2747-C”, attached hereto and
recorded herewith (the “Property”); being a portion of the property conveyed to
Central Virginia Electric Cooperative by deed from Walter A. Pace, Jr. and Jean
M. Pace, his wife, dated October 17, 1957, recorded October 22, 1957, in the
Clerk’s Office of the Circuit Court of Fluvanna County, Virginia, in Deed Book 53,
page 132; TOGETHER WITH a perpetual, non-exclusive easement under, over,
across and along the remaining property of Central Virginia Electric Cooperative
identified as “Residue Tax Map #10-A-32 East of Rt. #644” on said plat attached
hereto (the “Residue”), for ingress and egress and utilities, in the location shown
on said plat as “Entrance Road”, “Proposed 20’ R/W”, “Variable Width R/W”, and
the associated curb return (the “Access and Utility Easement”); and additionally
TOGETHER WITH a perpetual, non-exclusive easement under, over, across and
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along the Residue, for the installation, addition, repair, replacement, and
maintenance of underground electric lines and related facilities, extending in a
generally northeasterly direction from said 0.230 acre parcel and located in part
along and adjacent to the Access and Utility Easement.

The County at its expense will construct on the Property a communications tower not less
than 300 feet in height (the “Tower”). The design of the Tower shall be sufficient to support the
radio communications facilities of the County, together with communications facilities of CVEC
as agreed between the parties pursuant to the Easement (defined below), and such additional
facilities, including but not limited to facilities of third parties (hereinafter “Users”, each a “User”)
as the County deems appropriate in its sole discretion. The County will be responsible for
reasonable and necessary maintenance of the Tower and surface of the Property, including but not
limited to, fencing and other security measures. CVEC and the County shall each be solely
responsible for the construction, installation and maintenance of its own communications facilities
and equipment, including reasonable ground station facilities. Construction, maintenance and
operation of all communications facilities shall comply with all applicable federal, state and local
law.

CVEC reserves an easement over the Property (the “Easement”), for the benefit of the
Residue for access to, and the installation, maintenance and operation of, CVEC’s equipment for
SCADA communications, two future microwave dishes for wireless network expansion, future
use of 220 MHz for distribution automation, and a microwave dish for WAN connectivity to the
division office, such equipment to be installed in the locations shown on Exhibit A attached hereto
and incorporated herein by reference, and ground station facilities to be installed in the location
shown on Exhibit B attached hereto and incorporated herein by reference. The foregoing
specifications may be modified, both initially and from time to time, by agreement between the
parties, to accommodate detailed engineering design studies; provided that the operation of
CVEC’s communications equipment shall at all times be done in accordance with good
engineering practice, including compliance with all applicable state and federal standards, and
without causing interference as more particularly set forth hereinafter; otherwise the County shall
ensure that no other communication devices will interfere with CVEC’s communications devices,
and provided further that the installation, maintenance and operation of CVEC’s communications
equipment shall be subject to the prior approval of the County, which approval shall not be
unreasonably denied or delayed. CVEC shall not install any equipment on the Tower prior to
September 2, 2017, and shall provide the County at all times with a list of CVEC’s approved
antennas, frequencies, and other equipment in use on the Property. The communications equipment
and ground station facilities constructed or installed by CVEC shall be and remain the sole property
of CVEC even if attached to the real estate.

In the event CVEC should cease using the Easement for CVEC’s communications for a
continuous period of two (2) years, the County shall have the right, upon one hundred twenty (120)

2
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days written notice to CVEC, to declare the Easement terminated and of no further effect. CVEC
and the County agree that CVEC’s ground station facilities, including but not limited to equipment
shelter, fuel tank and generator, and communications equipment are personal property owned by
CVEC that may be removed by CVEC, or any person holding a security interest therein,
notwithstanding that the same may be attached to the real estate. CVEC’s use of the Easement for
CVEC’s communications shall not be deemed to have ceased during any period in which: (1)
CVEC is planning for or procuring the addition, replacement or repair of equipment, including
related financing; (2) CVEC is planning for or procuring construction, repair or replacement of
CVEC’s ground station facilities, including related financing; (3) CVEC is planning for or seeking
governmental or regulatory approvals or permits, or addressing a violation of any approval or
permit; or (4) CVEC is negotiating or litigating any dispute in connection with the Easement,
CVEC’s ground station facilities, CVEC’s equipment, CVEC’s communications use, or any
governmental or regulatory approval or permit. In the event CVEC should cease using the
Easement pursuant to this paragraph, CVEC, if requested to do so by the County, shall remove all
of its communications equipment from the Property within 120 days of such request at CVEC’s
sole expense. In the event the requested removal is not completed in accordance with this
paragraph the County may take all actions necessary for completion and CVEC shall pay all related
necessary costs within thirty days of the date of written invoice. In the event that CVEC removes
CVEC’s ground station facilities, CVEC shall have no obligation to restore any land that is
disturbed by such removal.

Nothing contained in this deed shall be deemed to require the County to issue any
governmental certificate, permit or other governmental approval that may be required. CVEC
shall have no right to assign any right of access to the Tower to any third party without the prior
written approval of the County, which may be granted or withheld in the County’s sole discretion.

CVEC shall provide the County, without cost, with the alternating current (AC) electric
power the County shall require to operate its communications equipment. The County will provide
a backup power generator, including fuel, for the shared use of the County and CVEC, at no cost
to CVEC. CVEC agrees that the public safety equipment of the County shall have priority over
all other communications facilities and equipment.

All provisions of this deed which require agreement between the parties shall require that
CVEC and the County undertake to negotiate the same in good faith and that agreement shall not
be unreasonably withheld or delayed.

In the event the County should cease using the Property for the County’s communications
for a continuous period of two (2) years, CVEC shall have the right, upon one hundred twenty
(120) days written notice to the County, to declare the interest of the County terminated and to
enter into possession of the Property as CVEC’s sole estate in fee simple absolute, subject to any
outstanding security interests and further subject to any and all licenses or leases to any User,

3
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which shall be thereupon deemed assigned to CVEC. CVEC and the County agree that the
County’s or any User’s ground station facilities, including but not limited to equipment shelters,
fuel tanks and generators, and communications equipment are personal property owned by the
County or such User that may be removed by the County, such User, or any person holding a
security interest therein, notwithstanding that the same may be attached to the real estate. The
County’s use of the Property for the County’s communications shall not be deemed to have ceased
during any period in which: (1) the County is planning for or procuring the addition, replacement
or repair of equipment, including related financing; (2) the County is planning for or procuring
construction, repair or replacement of the Tower or other of the County’s improvements, including
related financing; (3) the County is planning for or seeking governmental or regulatory approvals
or permits, or addressing a violation of any approval or permit; or (4) the County is negotiating or
litigating any dispute in connection with the Property, the Tower, other of the County’s
improvements, the County’s equipment, the County’s communications use, or any governmental
or regulatory approval or permit. In the event the County should cease using the Property pursuant
to this paragraph, the County, if requested to do so by CVEC, shall remove all of its
communications equipment from the Property within 120 days of such request at the County’s sole
expense. In the event the requested removal is not completed in accordance with this paragraph
CVEC may take all actions necessary for completion and the County shall pay all related necessary
costs within thirty days of the date of written invoice. In the event that the County removes any
of the County’s ground station facilities, including but not limited to the County’s equipment
shelter, generator or fuel tank, the County shall have no obligation to restore any land that is
disturbed by such removal.

CVEC and the County agree that each will continuously maintain commercial general
liability insurance covering work and operations upon the Property performed by it, its employees,
agents or subcontractors, with limits not less than $1,000,000 for injury to or death of one or more
persons in any one occurrence and $2,000,000 for injury to or death of one or more persons in the
aggregate; and $1,000,000 for damage or destruction to property in any one occurrence as well as
all risk property insurance covering such party’s fixtures, improvements, and personal property at
full replacement value with commercially reasonable deductibles. Each party will name the other,
its employees and agents as an additional insured on such insurance. Nothing contained herein
shall be deemed to be a waiver of sovereign immunity by the County. The County shall furnish
CVEC with necessary means of access to the Property, provided that such shall not obligate the
County to maintain the driveway to the Property. It is agreed that CVEC shall permit only
authorized engineers, employees, properly authorized contractors, or persons under their direct
supervision to enter the Property. Upon request by the County, CVEC shall provide the County
with a list of the names and contact information of all such persons authorized to enter the Property
on behalf of CVEC, and shall update such list as changes occur.
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CVEC agrees that no materials will be used that will cause corrosion or rust or deterioration
of the Tower structure or its appurtenances. CVEC shall not place or store any equipment or
materials on the Property that are not actively in use for CVEC’s communications purposes. CVEC
agrees that no toxic or hazardous materials (as said terms are defined in any applicable federal or
state laws) will be generated, treated, used, discharged, disposed of, deposited in or on, or stored
on or about the Property and to indemnify and hold harmless the County from and against all costs,
liabilities and damages, including, without limitation, court costs and reasonable attorneys' fees,
resulting from any such toxic or hazardous materials or release or threatened release of any
petroleum product. The County agrees that no such toxic or hazardous materials will be generated,
treated, used, discharged, disposed of, deposited in or on, or stored on or about the Property. This
paragraph shall not be deemed to prohibit the use and storage of materials in the ordinary course
of operation of the Tower for communications purposes, including but not limited to propane fuel
for generators, provided the same are used and stored only in accordance with good industry
practice and applicable law.

All antenna(s) on the Tower must be identified by a marking fastened securely to its bracket
on the Tower and all transmission lines are to be tagged at the conduit opening where such lines
enter the County’s, CVEC’s or any User's equipment space.

In addition to any other provision of this deed, CVEC agrees to install FCC type accepted
or approved equipment of the type and frequency which will not cause harmful interference which
is measurable in accordance with then existing industry standards to any public safety equipment
of the County, either existing or later installed on or adjacent to the Property. In the event any
after-installed equipment of CVEC causes such interference to previously installed equipment of
the County or any User, and after the County has notified CVEC in writing of such interference,
CVEC will take all commercially reasonable steps necessary to correct and eliminate the
interference, including but not limited to, at CVEC’s option, powering down such equipment and
later powering up such equipment for intermittent testing. The County agrees that, except for any
public safety equipment of the County, the County and/or any Users who in the future take
possession of the Property will be permitted to install only such after-installed equipment that is
of the type and frequency which will not cause harmful interference which is measurable in
accordance with then existing industry standards to then existing equipment of CVEC. The parties
acknowledge that there will not be an adequate remedy at law for noncompliance with the
provisions of this paragraph and therefore, either party shall have the right to equitable remedies,
such as, without limitation, injunctive relief and specific performance. In the event of such
interference to the County’s public safety equipment, CVEC shall immediately remedy such
interference upon notice from the County utilizing the FCC’s “Best Practices Guide” or any
replacement thereof. The County shall include provisions which are substantially similar to those of
this section in all future leases or licenses relating to use of the Property by third parties for purposes
of telecommunications.
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All notices hereunder must be in writing and shall be deemed validly given if sent by
certified mail, return receipt requested or by commercial courier, provided the courier's regular
business is delivery service and provided further that it guarantees delivery to the addressee by the
end of the next business day following the courier's receipt from the sender, addressed as follows
(or any other address that the Party to be notified may have designated to the sender by like notice):

THE COUNTY: The County of Fluvanna, Virginia
ATTENTION: County Administrator
P.O. Box 540
Palmyra, Virginia 22963
[street address: 132 Main Street, Palmyra, Virginia 22963]

CVEC: Central Virginia Electric Cooperative
ATTENTION: President and Chief Executive Officer
Post Office Box 247
Lovingston, Virginia 22949
[street address: 800 Cooperative Way, Arrington, VA 22922]

Notice shall be effective five (5) days following deposit postage prepaid in the U.S. Malil, if sent
by certified mail, return receipt requested, or upon actual receipt or refusal as shown on the
courier’s receipt obtained pursuant to the foregoing.

The provisions of this deed shall be binding on and inure to the benefit of CVEC, the
County and their respective successors and assigns.

CVEC'’s easement shall be non-exclusive of the use of the Tower and the Property by the
County and/or any Users, whether commercial or non-commercial, whose use may include but
shall not be limited to, attachment of antennas to the Tower at any unoccupied attachment locations
not inconsistent with the specifications set forth in this deed, or such modified specifications as
may be agreed upon by the parties from time to time, installation of any and all lines, anchors,
connections, devices, equipment and line bridge facilities for operation of the antennas and
connection to ground equipment, and construction of one or more equipment shelters for use in
connection with such antennas and equipment. CVEC’s lines, conduits, connections, devices, and
equipment between the attachment location on the Tower and CVEC’s ground station facilities
shall be located so as to accommodate the operations of the County and the possibility of such
operations by one or more Users and so as not to unreasonably disturb or prevent such operations.

CVEC acknowledges that the County is a political subdivision of the Commonwealth of
Virginia and that the Property and Tower are first and foremost a public safety facility that supports
activities including but not limited to the County’s public safety communications installation,
serving citizens of the County of Fluvanna. The Property and Tower will be subject to security
measures, which may include but shall not be limited to security fencing. CVEC specifically
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acknowledges that the Property and Tower may be included in the County’s public safety program
and that the County may institute increased security measures for the Property and/or Tower at a
later time and from time and time in order to protect against actual or potential threats. The County
shall promptly notify CVEC of any change in security measures that would affect CVEC’s free
access to the Property and Tower, shall provide CVEC with instructions as to how access to the
Property shall be provided to CVEC, and shall to the extent reasonably possible and upon
reasonable notice, provide CVEC with access to the Property seven (7) days a week, twenty-four
(24) hours a day in the event of emergency and during normal business hours for routine
operations.

The property hereby conveyed is subject to the provisions of this deed and to any and all
easements, restrictions, reservations, and conditions contained in duly recorded deeds, plats and
other instruments constituting constructive notice in the chain of title to the above described
property which have not expired by a time limitation contained therein or have not otherwise
become ineffective.

This deed is made by CVEC pursuant to resolutions duly adopted by the Board of Directors
of CVEC, and the signature of Gary E. Wood, President of CVEC, is affixed hereto on behalf of
CVEC as authorized thereby.

This deed is accepted by the County pursuant to a resolution duly adopted by the Board of
Supervisors of the County, and the signature of Steven M. Nichols, County Administrator, is
affixed hereto on behalf of the County as authorized thereby, in accordance with Virginia Code
Section 15.2-1803 (1950, as amended).

WITNESS the following duly authorized signatures and seals:

[Signature pages follow.]
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CENTRAL VIRGINIA ELECTRIC COOPERATIVE

By: (SEAL)
Gary E. Wood, President

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF , to-wit:

The foregoing instrument was acknowledged before me this __ day of
2017, by Gary E. Wood, President of Central Virginia " Electric Cooperative, a non- stock
corporation organized under the laws of the Commonwealth of Virginia, on behalf of the
corporation.

Notary Public

My commission expires:
Notary registration number:
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THE COUNTY OF FLUVANNA

By: (SEAL)
Steven M. Nichols, County Administrator

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF , to-wit:

The foregoing instrument was acknowledged before me this __ day of
2017, by Steven M. Nichols, County Administrator, on behalf of The County of Fluvanna, a
political subdivision of the Commonwealth of Virginia.

Notary Public

My commission expires:
Notary registration number:

Approved as to form:

FLUVANNA COUNTY ATTORNEY
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FLUVANNA COUNTY BOARD OF SUPERVISORS TAB V
AGENDA ITEM STAFF REPORT

MEETING DATE: August 16, 2017
AGENDA TITLE: Computer Aided Dispatch/Public Safety Software Solution
I move the Board of Supervisors approve the contract between the County
of Fluvanna, Virginia, and Spillman Technologies Inc., a Motorola Solutions
MOTION(s): Company, for the Computer Aided Dispatch/Public Safety Software Solution

and further authorize the County Administrator to execute the agreement
subject to approval as to form by the County Attorney.

STRATEGIC INITIATIVE?

Yes No

If yes, list initiative(s):

XX

AGENDA CATEGORY:

Public Hearing | Action Matter | Presentation | Consent Agenda Other

X

STAFF CONTACT(S):

Cyndi Toler, Purchasing Officer; Eric Hess, Sheriff

PRESENTER(S):

Cyndi Toler, Purchasing Officer

RECOMMENDATION:

Approve

TIMING:

Routine

DISCUSSION:

$500,000 has been allocated as part of the FY2017 CIP Budget to the
purchase, installation, and implementation of a new COMPUTER AIDED
DISPATCH/PUBLIC SAFETY SOFTWARE SOLUTION.
In November 2016 an RFP was issued and then closed in December 2016.
3 firms were chosen to come in for interviews with the committee. Spillman
Tech, Alert Public Safety, and Zuercher.
Following months of demonstrations, interviews, and reference checks a
decision was made to move forward with Spillman Technologies.
About Spillman

- Spillman Technologies began operations in 1982.
Wholly owned subsidiary of Motorola Solutions.
1,700+ customers in 44 states
35 years of experience serving the public safety software industry

- 100% dedication to public safety software

About the System

- Improves data accuracy, streamlines information gathering, and helps
optimize daily operations.
Product upgrades and enhancements included with ongoing support
agreement
Fully integrated system to minimize redundant entry; Unified, single-source
database
Site licensing structure for all system modules and users; No price increases
for extra licenses

Ver. June 2016



BOS Packet 2017-08-16 p.126/829

One Time Costs
Software: $144,290
Interfaces/3rd Party: $98,722
Data Conversion: $49,940
FISCAL IMPACT: Professional Services: $126,333
First Year Maintenance: $40,696
Total: $459,981

Annual Maintenance after 1% year= $44,932

POLICY IMPACT: N/A

LEGISLATIVE HISTORY: | N/A

ENCLOSURES: Contract
Legal Finance Purchasing HR Other
REVIEWS COMPLETED: X X X X- Sheriff

Ver. June 2016
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Fluvanna County
Sheriff’'s Office, VA

spillman

technologies, inc.

a Motorola Solutions Company

Computer Aided Dispatch/Public Safety Software Solution Contract (also referred to as the
Purchase and License Agreement)
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Purchase and License Agreement
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Dispatch/Public Safety System issued November 14, 2016, Addendum #1 and
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Exhibit S System Acceptance Certificate
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Computer Aided Dispatch/Public Safety Software Solution Contract
(also known as Purchase and License Agreement)

Motorola Solutions, Inc. (“Motorola”), a Delaware corporation authorized to transact business in
Virginia, Spillman Technologies, Inc. (“Spillman Technologies”), a Utah corporation authorized
to transact business in Virginia (hereinafter Motorola and Spillman Technologies are collectively
referred to as either “Contractor” or “Spillman”, and where there are obligations required under
this Agreement Spillman Technologies shall be primarily responsible and Motorola agrees to
warrant, guarantee and fulfill any and all obligations of Spillman under this Agreement not
satisfied by Spillman Technologies, as more specifically described in Exhibit R hereto); the
Fluvanna County Sheriff’s Office and Fluvanna County (referred to as collectively “Customer”),
a political subdivision of the Commonwealth of Virginia, enter into this Computer Aided
Dispatch/Public Safety Software Solution Contract (collectively with all Exhibits hereto the
“Agreement” or the “Purchase and License Agreement” or the “License Agreement’) pursuant to
which Customer will purchase from Spillman and Spillman will provide certain licenses for
Spillman software, professional services, maintenance services, and third party hardware (if
applicable), software and services as more specifically described in Exhibit B hereinafter.
Motorola, Spillman Technologies, Fluvanna County and the Fluvanna County Sheriff’s Office
may be referred to individually as a “Party” and collectively as the “Parties.” For good and
valuable consideration, the Parties agree as follows:

Section 1A: Exhibits

The exhibits listed below are attached hereto and incorporated herein by reference into and made
a material part of this Agreement. In interpreting this Agreement and resolving any conflicts, the
main body of this Agreement takes precedence over the exhibits and any inconsistency between
Exhibits A through R will be resolved in their listed order, with Exhibit A taking precedence over
Exhibit B, and so forth. Notwithstanding the foregoing, this Agreement and the exhibits shall be
read together whenever such interpretation is reasonably practicable.

EXHIBITS to this Agreement include the following:

Exhibit A Maintenance and Support Agreement

Exhibit B Purchased Products and Services

Exhibit C Existing Interfaces — Technical Product Documents

Exhibit D Payment Schedule

Exhibit E Data Conversion — Scope of Work

Exhibit F Acceptance Test Plan

Exhibit G System Performance Standards

Exhibit H Statement of Work and Functional Specifications Compliance Chart

Exhibit I Training Plan

Exhibit J Planned Enhancement

Exhibit M Agreement in Lieu of Business Associate, Non-Disclosure and Confidentiality

Agreement

Exhibit N Spillman Technologies, Inc. Functional Proposal dated December 20, 2016, as
modified by the parties (ATTACHMENTS 2, 4, 5,6, 7, 8,9, AND 10 INTENTIONALLY
OMITTED) (hereinafter also referred to as the “Proposal”)

Exhibit K Appendix I the County of Fluvanna's General Terms, Conditions and
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Instructions to Bidders and Contractors

Exhibit L. Intentionally Omitted

Exhibit O Fluvanna County's RFP #2017-03 Request for Proposal: Computer Aided
Dispatch/Public Safety System issued November 14, 2016, Addendum #1 and
Addendum #2 thereto (hereinafter also collectively referred to as the “RFP”)

Exhibit P Shared Agency Arrangement Agreement Form

Exhibit Q Performance Schedule

Exhibit R Motorola Guaranty Agreement

Exhibit S System Acceptance Certificate

Hereinafter the Exhibits will be referred to collectively as “Exhibits” (whether capitalized or not)
and individually by either the name of the Exhibit as shown above, by their alphabetical Exhibit
identifier or by such other name so defined above. Any terms defined in this Agreement (whether
such are defined in Section 1 or another section of this Agreement) appearing in the exhibits shall
be defined as stated herein unless the context requires otherwise.

Where any compliance exceptions of Exhibit H reference the provisions of the RFP and
requirements of the RFP, the RFP and requirements of the RFP shall control except to the extent
that the RFP or its requirements are expressly and specifically limited or modified by language
in the Exhibit H. Therefore stating "No" in the "Compliant" field of Exhibit H shall not indicate
non-compliance of the entire provision(s) of the requirement unless expressly and specifically
provided for when reading at Exhibit H as a whole. Notwithstanding the foregoing, Exhibit H
applies to what Customer purchased under Exhibit B.

Exhibit K is modified as follows:

1. The following language is added to the end of Section 35 of Exhibit K:
"Notwithstanding the foregoing, Contractor licenses any documents as set forth in this
Agreement and any documents created based on pre-existing copyrighted materials shall
retain Contractor’s copyright and remain the property of Contractor, but this statement shall
not limit the County's rights and obligations to disclose any such documents under Section
21 or the Virginia Freedom of Information Act."

2. Section 36 Documents is hereby replaced in its entirety with the following language:

“36. DOCUMENTS: All documents, including but not limited to data compilations,
drawings, reports and other material, whether in hard copy or electronic format, prepared,
developed or furnished by the Contractor pursuant to any Contract shall be the sole
property of the County, excluding pre-existing forms and materials (such as software
documentation and training materials). At the direction of the County, the Contractor shall
have the right to make copies of the documents produced available to other parties,
excluding software documentation and training materials, which may be copied and made
available only to authorized users of the Contractor’s software. The County shall be entitled
to delivery of possession of all such documents, upon payment in accordance with the terms
of any Contract for the service incurred to produce such documents. Notwithstanding the
foregoing, nothing herein shall limit the County’s rights and obligations under Section 21
hereof, the Freedom of Information Act or applicable law. Notwithstanding the foregoing,
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Contractor licenses any documents as set forth in this Agreement and any documents
created based on pre-existing copyrighted materials shall retain Contractor’s copyright and
remain the property of Contractor, but this statement shall not limit the County's rights and
obligations to disclose any such documents under Section 21 or the Virginia Freedom of
Information Act."

Insurance: Section 39 is deleted and replaced with the following:
The Contractor agrees that, during the period of time it renders services to the County

pursuant to any Contract, it shall carry (and provide the County with evidence of coverage
upon execution of the contract) the following amounts of insurance:

Automobile $1,000,000, combined single limit
Liability
Medical Payment
Comprehensive
Collision
Commercial General Liability $3,000,000each occurrence/aggregate
Professional Liability $1,000,000 per claim and aggregate
Worker’s Compensation Amount required by Virginia law

In addition, the Contractor shall require, and shall include in every subcontract, that any
subcontractor providing any goods or services related to such Contract obtain, and continue
to maintain for the duration of the work, workers’ compensation coverage in the amount
required by Virginia law.

Section 54 of Exhibit K, Indemnification, is hereby deleted and replaced with Sections 11.6
and 11.7 of this Agreement.

Section 56 of Exhibit K, Termination, is hereby deleted and is replaced with Section 12 of
this Agreement.

Section 60 “AUDIT” is hereby replaced in its entirety with the following language:

“60. AUDIT: The Contractor hereby agrees to retain all books, records and other
documents relative to any Contract for five (5) years after final payment, or until audited
by the County, whichever is sooner. The County, its authorized agents, and/or County
auditors shall have full access to and right to examine any of said materials during said
period, subject to fifteen (15) days prior written notice, and at a mutually agreeable time.
Any audit shall not be unduly disruptive of the Contractor’s business. Notwithstanding the
foregoing, (i) Contractor shall not be required to provide information that is proprietary or
confidential (such as Contractor’s product cost data), (i1) to create any records that it does
not maintain in the ordinary course of its business, (iii) and books, records, and other
documents subject to audit by the County shall be those books, records and other
documents that are directly pertinent to the performance obligations under this
Agreement.”
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7. Section 61 (b) of Exhibit K is deleted and replaced with Section 11.1 through 11.4 of this
Agreement.

8. Section 61 (g)(i) is hereby replaced in its entirety with the following language:
“i. Enter upon the performance of Services with all due diligence and dispatch, assiduously
press to its complete performance, and exercise therein at least an industry-standard degree
of skill and competence;”.

9. Section 61 (g)(iii) is hereby replaced in its entirety with the following language:

“i1i. Acknowledges that the County shall be under no obligation to compensate Contractor
for any Services not rendered in all material respects in conformity with the Contract; and”.

10. Section 62 of Exhibit K is deleted.

11. The following additional language is inserted at the end of Section 69 “INSPECTIONS”:
“Notwithstanding the foregoing all inspections shall be done in accordance with the
Acceptance Test Plan attached to the Contract as Exhibit F.”

Exhibit 1B: Definitions: The following terms shall have the meanings set forth below when used
in this Agreement:

1.1 “Confidential Information” means any non-public information provided by either party to
the other in connection with this Agreement, including the Software, Spillman’s pricing,
future product plans, trade secrets; know-how; a party’s non-public business and financial
information; customer lists; and any written materials marked as confidential and any other
information, including visual or oral information, which reasonably should be understood to
be confidential. Confidential Information does not include information that a party can prove:
(a) is now or later becomes generally available to the public without fault of the party who
received such information; (b) was rightfully in the receiving party’s possession prior to its
disclosure by the disclosing party; (c) is independently developed by the receiving party
without the use of any Confidential Information of the disclosing party; or (d) is obtained by
the receiving party without obligation of confidentiality from a third party who has the right
to disclose it. Additionally, the receiving party may disclose Confidential Information to the
extent required by a judicial or legislative order or proceeding, or by any applicable federal
or state open records act or freedom of information act requirements provided that it gives
the disclosing party prompt prior notice of the intended disclosure and a reasonable
opportunity to respond or object to the disclosure, if permissible under applicable law.

1.2 “Contract Price” means the price for the Purchase Product and Services and the Initial
Support Term (as defined in Section 2.4.1 below).

1.3 “Documentation” means all written or electronic user documentation for the Software
provided by Contractor to Customer. Documentation does not include Contractor marketing
materials.
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“Software” or “Spillman Software” means the package of computer program(s), interfaces
and/or data, in machine-readable form only, as well as related materials, including
Documentation, identified in Exhibit B (a part of the Purchased Products and Services) and
Exhibit C (Existing Interfaces — Technical Product Documents) or subsequently licensed by
Customer pursuant to the terms of this Agreement. Software also includes all Utilities,
modifications, new Releases and Enhancements (as defined in Exhibit A, the “Maintenance
and Support Agreement”. “Software” excludes Third Party Software, except to the extent
otherwise expressly stated in Exhibit B of this Agreement.

“Third Party Software” means software owned by third parties, (i) if licensed by the third
party to Contractor for distribution to Contractor’s customers with the Software, such as
mapping software, database software, paging software or open source software, or (ii)
otherwise provided to Customer as a part of the Purchased Product and Services under this
Agreement.

“Spillman Application Administrator” or “SAA” means an agent of Customer appointed
by Customer, who has been certified on the Software by Contractor, pursuant to the
procedures set forth in Section 6 of Exhibit A (Maintenance and Support Agreement), and
who will be able to communicate effectively with Contractor support personnel in the
description and resolution of problems associated with the Software after being trained by
Spillman as required under this Agreement. Notwithstanding any other provision hereof, one
(1) Customer employee SAA certification and training is included as a part of the Services
provided by Spillman under this Agreement at no additional cost.

“Utilities” means the software utilities and tools provided by Contractor as part of the
Software, including Contractor’s XML Query, ODBC interface and implementation code,
ctperl, dbdump, and dbload, as well as any other software utilities provided by Contractor in
connection with the Software.

“Non-Spillman Software” means third party software separately acquired by Customer not
under this Agreement or ancillary equipment purchased from third parties not under this
Agreement as necessary or appropriate for use in conjunction with the Software, such as
word processors, spreadsheets, terminal emulators, etc.

“Effective Date” means the date that the County of Fluvanna signs this Agreement.

“Lake Monticello PD” means the Lake Monticello Police Department located in Fluvanna
County, Virginia being a part of the Lake Monticello Owners’ Association and authorized to
provide law enforcement functions in Fluvanna County under a Memorandum of Agreement
with the Fluvanna County Sheriff.

“Fire and Rescue Agencies” means all those persons and entities, volunteer and/or
departments of Fluvanna County, including without limitation all members of the Fluvanna
County Fire and Rescue Association (FRA), in conjunction with the Fluvanna County
Emergency Services Coordinator, or any other current or future entities, departments,
agencies or persons who provide fire, rescue or emergency medical services in Fluvanna
County, Virginia. As of the Effective date the Fire and Rescue Agencies include without
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limitation the Lake Monticello Volunteer Fire Department and Rescue Squad, Inc., Fluvanna
County Volunteer Fire Department Incorporated, and the Fluvanna Rescue Squad,
Incorporated. Notwithstanding the foregoing with respect to future entities, Customer agrees
to notify and obtain Spillman’s consent to add future entities, and Spillman reserved the right
to charge for additional Services to accommodate such future entities.

1.12 “Customer” means the Fluvanna County Sheriff’s Office and the County of Fluvanna,
including its offices, agencies, divisions, and departments, and the officers, officials,
members, agents, employees, authorized users, and board members thereof.

1.13 “Customer and Affiliates” means the Fluvanna County Sheriff’s Office, Fluvanna County,
the Fire and Rescue Agencies and the Lake Monticello PD and, including their offices,
agencies, divisions, and departments, and the officers, officials, members, agents,
employees, authorized users, and board members thereof

1.14 “System” means the Purchased Products and Services described in Exhibit B and incidental
hardware and materials combined together into an integrated computer aided dispatch/public
safety software solution as specifically described this Agreement including without
limitation all those items, materials, software, hardware and accessories making up such
system described in Exhibits A, B, C, E, F, G, H, I, J, N and O hereto.

1.15 “Services” means the labor, work, and related professional services or installation, warranty,
maintenance, training, and other services related to the System as specifically described this
Agreement including without limitation all those services relating to the System described in
Exhibits A, B, C, E, F, G, H, I, J, N and O hereto.

1.16 “Purchased Products and Services” means the Software, System and the Services, each as
defined above, and all other work, parts, equipment, labor or other services as specifically
set forth in Exhibit B attached to this Agreement.

1.17 “Applicable Law” is as defined in Section 34 of Exhibit K.

1.18 “Product Specifications” means any and all requirements and functionalities of the
Purchased Products and Services that are described in the Documentation.

1.19 “Warranty Period” shall be 12 months following System Acceptance as detailed in the
Acceptance Test Plan in Exhibit F. Notwithstanding the foregoing, the Warranty Period shall
be automatically extended to include the Maintenance Period, including any annual renewal
terms exercised by the Customer of the Maintenance Services as described herein (see 2.4.1)
and Exhibit A hereto.

Section 2: Purchases of Purchased Products and Professional Services and Third Party
Products

2.1 Professional Services. Customer agrees to purchase and Contractor agrees to provide all
those Services being non-professional and professional services described in the Agreement,
including without limitation those listed in Exhibit B (the Services being a part of the
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Purchased Products and Services). For clarification, any reference to “purchase” (including
purchased, purchasing, etc.) in connection with Software or Third Party Software means only
the purchase of a license to such software, not a purchase of any title or ownership rights
thereto.

Third Party Products. Customer agrees to purchase from and Contractor agrees to provide
the third party products identified in Exhibit B (the third party products being a part of the
Purchased Products and Services). If Third Party Software is provided to Customer by
Contractor and is not subject to a separate third party license agreement, then Contractor
sublicenses such Third Party Software to Customer pursuant to the terms of this Agreement
that are applicable to the Software, Third Party Software may be used only in conjunction
with Contractor’s Software and, where applicable, the hardware with which such Third Party
Software is intended to be used. Contractor does not make any warranties to Customer or
agree to indemnify Customer for any claims resulting from or arising out of unauthorized
use of the Third Party Products.

Scope of Work. Customer agrees to purchase the Purchased Products and Services from
Contractor and Contractor agrees to provide the Purchased Products and Services for
Customer and Affiliate’s use. Contractor will provide, install and test the Purchased Products
and Services, System, including all the equipment, software hardware, and subsystems, and
Software and will provide Customer with a fully functional System and Contractor will
perform such other Services being labor, work, maintenance, warranty repair, training, other
professional, non-professional and ancillary services relating to the System as described in
this Agreement, and perform its other contractual responsibilities, all in accordance with this
Agreement and all exhibits hereto. . Customer will perform its contractual responsibilities
in accordance with this Agreement.

2.3.1 Change Orders. Either Party may request changes within the general scope of this
Agreement by written notice to the other which shall be approved or denied in the sole
discretion of each party. Any modification to this Agreement shall be made in accordance
with Section 53 of Exhibit K.

2.3.2 Data Conversion. Customer has purchased and Contractor agrees to provide data
conversion services (the “Data Conversion Services”) for a seamless transition from the
current system to the new System of all data, information, reports and other documentation
as described in Exhibit A, Exhibit B, Exhibit E, Exhibit N, Exhibit O (with specific reference
to Article IV, Section “Data Migration Services”) and this Agreement and its exhibits.

2.3.3 Subcontractors. Without Customer’s consent, which shall not be unreasonably
withheld, only those subcontractors specifically identified in this Agreement may be used by
Contractor. Subcontracting work will not relieve Contractor of its duties under this
Agreement.

Services.

2.4.1 Maintenance Services. During the Maintenance Period, as defined below, in addition
to warranty services, Contractor will provide the maintenance services for the System and
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support for the Software pursuant to the Maintenance and Support Agreement (Exhibit A),
the Proposal (Exhibit N), Statement of Work and Functional Specifications (Exhibit H) and
this Agreement including all exhibits hereto (the “Maintenance Services”). The Maintenance
Services are included in the Contract Price during the Warranty Period (the “Initial Support
Term”). The fee for the Initial Support Term Maintenance Services is $40,696.00 and is
included in the Contract Price. The Customer at its election may renew the Maintenance
Services annually thereafter for a Maintenance Services fee of $44,932.00 for four (4)
additional one (1) year extension terms. Such renewal shall be automatic. Should the
Customer elect not to continue the Maintenance Services then it shall notify the Contractor
prior to the termination of the current Maintenance Services term.  If Customer wishes to
purchase extended Maintenance services for Software and the System consistent with this
Agreement after such renewals are exhausted, it may do so by separate written agreement
signed by authorized agents of the parties. =~ The Maintenance Period shall be the Initial
Support Term plus all renewals and extensions thereof.

2.4.2 Training Services. Contractor will provide all of the training services for the Purchased
Product and Services pursuant to the Training Plan (Exhibit I) the Proposal (Exhibit N),
Statement of Work and Functional Specifications (Exhibit H) and this Agreement including
all exhibits hereto (the “Training Services”). Customer and Affiliates will be required to
have its employees attend training sessions consistent with the Training Plan (Exhibit I).
Training Services include without limitation training Customer and Affiliates, holding
classes, training the system administrators and being available at times convenient to the
Customer on-site for such training sessions, as needed or requested by the Customer until all
agents, representatives, officers and employees of Customer and Affiliates needing such
training have completed the same, all of which will be described in the Training Plan. The
Training Services identified in Exhibit I and certification/training for one (1) SAA are
included in the Contract Price.

2.5 Substitutions. Contractor may substitute any or all portions of the Purchased Products and
Services to be provided by Contractor, if the substitute meets or exceeds the scope of work as
described in Section 2.3 above and so long as it is of equivalent or better quality. Any
substitution will be reflected in a written change order consistent with Section 2.3.1 hereof
executed by the parties.

2.6 Performance Schedule. The Parties will perform their respective responsibilities in
accordance with the Performance Schedule, Exhibit Q hereto. The Parties agree the
performance Schedule will be further customized after the son-site project implementation
meeting which takes into account the specific scheduling needs of both parties. A revised
Performance Schedule will be included with Exhibit Q in the form of a written amendment
signed by the parties. By executing this Agreement, Customer authorizes Motorola to
proceed with contract performance. Time is of the essence for this Agreement with respect
dates in the Performance Schedule. Notwithstanding the foregoing, the Go-Live date must
be on or before July 1, 2018 unless as otherwise mutually agreed upon in writing via Change
Order or Amendment to this Agreement. The Customer’s reasonable refusal to approve Final
System Acceptance (including the System Standards) or Final Project Acceptance, shall not
be an excuse for any delay in the performance schedule.
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Section 3: License

3.1 Grant of License. In consideration of the payment of the license fees set forth in Exhibit B
for the Purchased Products and Services, Contractor grants Customer and Affiliates a limited,
nonexclusive, and non-transferable license under Contractor’s copyrights and Confidential
Information embodied in the Software to use the Software, in object code form, and
Documentation solely in connection with Customer’s use of the Purchased Products and
Services subject to the terms of this Agreement, including without limitation the restrictions
with respect to Utilities set forth in Section 10; and this license shall survive termination of
this Agreement. This Agreement does not grant any rights to source code. All such licenses
must be adequate to support unlimited concurrent use by all authorized users of the Customer
and Affiliates excepting only where the number of concurrent users or number of users is
specifically limited by clear language in this Agreement.

3.2 Ownership. The Software and all related documentation and materials provided by Contractor
are licensed (not sold) to Customer for use by Customer and Affiliates. Contractor, its licensors
and suppliers retains sole and exclusive ownership of all rights, title, and interest in and to the
Software, its Documentation and all related materials, and all modifications and enhancements
thereof (including ownership of all trade secrets, copyrights and other intellectual property
rights pertaining thereto), subject only to the licenses expressly granted to Customer herein by
Contractor for use by Customer and Affiliates, regardless of whether Customer, its employees,
or contractors may have contributed to the conception or development of any part of the
Software, including enhancements or customized Software. Any Third Party Software
distributed by Contractor is separately licensed to Contractor from third party licensors. Such
Third Party Software is sublicensed to Customer for use by Customer and Affiliates and
protected pursuant to the terms of this Agreement, and may be used only in conjunction with
the Software. This Agreement does not provide Customer with title or ownership of the
Software or any component thereof, but only a limited license, which license shall survive
termination of this Agreement. Spillman and its licensors specifically reserve all rights not
expressly granted to Customer in this Agreement. Customer must keep the Software free and
clear of all claims, liens, and encumbrances.

3.3 Customer and Affiliates will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or
any portion to a human perceptible form or otherwise attempt to recreate the source code;
(i1) modify, adapt, create derivative works of, or merge the Software; (iii) copy, reproduce,
distribute, lend, or lease the Software or Documentation to any third party, grant any
sublicense or other rights in the Software or Documentation to any third party, or take any
action that would cause the Software or Documentation to be placed in the public domain;
(iv) remove, or in any way alter or obscure, any copyright notice or other notice of Motorola's
proprietary rights; (v) provide, copy, transmit, disclose, divulge or make the Software or
Documentation available to, or permit the use of the Software by any third party or on any
machine except as expressly authorized by this Agreement; or (vi) use, or permit the use of,
the Software in a manner that would result in the production of a copy of the Software solely
by activating a machine containing the Software.
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Section 4: Scope of Rights

4.1 Location of Software. Customer may install and use the Software only in Customer’s or
Affiliate’s own facilities, including any authorized mobile sites of any of the Customer and
Affiliates. Customer shall give Contractor two (2) weeks prior written notice of any change
in the location of Customer’s primary facility where the server-based Software is installed.
If an immediate change in location is required due to an emergency or disaster recovery,
Customer may do so provided that it notifies Contractor as soon as is feasible.

4.2 Use of Software. Customer may use and execute the Software only for purposes of serving
the Customer’s and Affiliate’s internal business purposes and only in accordance the
Documentation. Any other use of the Software is strictly prohibited. Customer’s and
Affiliate’s internal business purposes are hereby defined to include emergency
communications, public safety or any other intended purpose identified in this Agreement.

4.3  Copies. Customer and Affiliates may make two copies of the Software in machine-readable,
object code form, for backup and archival purposes only, provided that Contractor’s
copyright notice is included. Such backup copies shall not be used for productive use, except
to the extent required if the primary Software installation is not functioning. Customer and
Affiliates may reproduce (photocopy or electronic copy) the Documentation as reasonably
necessary and appropriate for Customer and Affiliate’s authorized use of the Software.
Customer and Affiliates may not distribute any Documentation for use outside of Customer’s
or Affiliates primary place of business or by others without Contractor’s prior written
consent.

4.5 Shared Agency Arrangements. If Customer and another agency (a “Shared Agency”)
desire to enter into an arrangement whereby Customer will act as a “Host Agency” and permit
the Shared Agency to access the Software through Customer, Customer shall provide
Contractor with an acknowledgement of said arrangement, at which time the Contractor will
require that the Shared Agency and Spillman execute a Shared Agency Agreement with
Contractor for such arrangement and such will be attached to this Agreement as an additional
exhibit or an addendum hereto should such arrangement commence at any time after the
Effective Date. If Contractor requires a Shared Agency Agreement to be executed by any
Shared Agency it will notify the Customer in writing and the Shared Agency Agreement
such must be in the form of Exhibit P hereto or a substantially similar. The Lake Monticello
PD and the Fire and Rescue Agencies are each a Shared Agency under this Agreement and
the Customer will act as a Host Agency and permit each Shared Agency to Access the
Software; and Contractor specifically consents and authorizes such use; and Contractor will
not require Shared Agency Agreements for such Shared Agencies as they are considered
Customer Affiliates. Customer shall expect a Shared Agency to comply with the terms of
this Agreement. Customer will cooperate as reasonably requested by Spillman in the event
of any non-compliance by the Shared Agency upon notice of such non-compliance

Section 5: Final Acceptance, Contract Price, and Payments

5.1 Fees. The Contract Price in U.S. Dollars is a flat fee of FOUR HUNDRED FIFTY-NINE
THOUSAND NINE HUNDRED EIGHTY-ONE AND NO/100 DOLLARS ($459,981.00)
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as specified in Exhibit B (Purchased Products and Services); and such shall be paid in
installments based upon payment milestones as described in the Payment Schedule, attached
hereto as Exhibit D. The Contractor may not submit an invoice for the Contract Price, or an
installment thereof, until on or after the Payment Milestone being so invoiced has been fully
completed or after Final Project Acceptance as defined in Section 5.3. below for the final
installment payment. All invoices are payable within forty (45) days of receipt by Customer
of a proper invoice from Contractor, unless a later payment due date is agreed to in Exhibits
B or D. Customer must pay such fees directly to Spillman Technologies. The final contract
payment of the Contract Price shall in no event be due and payable before all of Final Project
Acceptance, Final System Acceptance, and all Performance standards are achieved, as
defined in Section 5.3. below. All invoicing and payments shall be made in accordance with
Section 47 of Exhibit K.

Taxes. Customer represents to Spillman that it is a tax-exempt organization; Customer will
provide Contractor with documentation of such exemption upon request.

System Acceptance.

5.3.1. Commencement of Acceptance Testing. Contractor will provide to Customer at
least ten (10) days’ notice before the Acceptance Tests pursuant to Exhibit F (the
“Acceptance Tests”) and tests of the System Performance Standards pursuant to Exhibit G
(the “System Standards”) commence. System testing will occur only in accordance with
this Agreement and Exhibits F and G.

5.3.2. System Acceptance. System Acceptance will occur upon successful completion of
all of the Acceptance Tests, when the system meets the System Standards consistent with
the performance standards contained in this Agreement or any exhibit hereto, after all
training and data migration services are completed in accordance with this Agreement;.
Please note for determination of making that final milestone payment, System Acceptance
does not include: (i) SAA training/certification competition (as it can take up to 18-months
from Go-Live), (i1) Initial Support Term, since Maintenance Services are prepaid; and (iii)
warrant services enhancement installation. Contractor will be responsible for notifying
Customer in writing when it believes that there has been successful completion of all of
the Acceptance Tests and System Standards. Upon final System Acceptance (which shall
include meeting System Standards), the Parties will memorialize this event by promptly
executing a system acceptance certificate, using a form substantially similar to that attached
hereto as Exhibit S. If Customer believes the System has not successfully completed all
of Acceptance Tests or has failed to meet any System Standards (Exhibit G), then Customer
will provide a written notice to Contractor that includes the specific details of the failure
or issue (the “failure notice”). If Customer does not provide to Contractor a failure notice
within sixty (60) days after receipt of a notice of completion of the Acceptance Tests and
System Standards from Contractor, System Acceptance will be deemed to have occurred
as of such date. Contractor agrees to diligently work to correct any failures, omissions and
variances in the System, even if minor, until such issues are resolved fully to the reasonable
satisfaction of the Customer.
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5.3.3 Beneficial Use. Customer may commence Beneficial Use before Final System
Acceptance with Contractor’s prior written authorization, which will not be unreasonably
withheld. Contractor is not responsible for System performance deficiencies that occur
during unauthorized Beneficial Use.

54 Performance Bond. Contractor shall provide a performance bond in an amount equal to
the Contract Price ($459,981.00) with the County of Fluvanna, Virginia as Obligee in a
form acceptable to the County of Fluvanna in its reasonable discretion. The performance
bond shall be in the form as follows: (i) performance bond shall be on an approved AIA
form, or be determined by the county attorney to be substantially equivalent thereto; (ii)
the Contractor shall provide an original bond; (iii) the Contractor shall submit to the County
a sample performance bond prior to approval of this Agreement by the governing body of
Customer; (iv) the original performance bond shall be submitted by the Contractor and
received by the County of Fluvanna within four (4) to seven (7) days following execution
of this Agreement; (v) the performance bond shall be executed by a surety company
selected by the Contractor who is authorized to do business in the Commonwealth of
Virginia; (vi) the bond must Identify parties and this Agreement; (vii) the performance
bond shall be signed by an authorized representative of the bond company; (viii) the
performance bond shall be executed and dated the same date the Contractor executes the
contract; (ix) the performance bond shall have force and effect during the entire term of the
contract and until it is released which shall be no sooner than Final project Acceptance;
and (x) The performance bond shall be conditioned upon the faithful performance of this
Agreement in strict conformity herewith.

Section 6: Maintenance and Support Services

6.1 Support Agreement. Contractor will provide Maintenance Services to Customer with
respect to the Software pursuant to the terms of the Maintenance and Support Agreement
attached as Exhibit A hereto (the “Support Agreement”), subject to Customer’s payment of
the applicable annual support and maintenance fees after the Initial Support Term of
Maintenance Services period ends (as described in Section 2.4.1) which was prepaid as part
of the Contract Price.

Section 7: Customer Responsibilities

7.1 Spillman Application Administrator. Customer is responsible for designating one of its
employees as a Spillman Application Administrator (“SAA”) who will attend applicable
training provided by Contractor pursuant to Section 2.4.2 and who will thereafter be qualified
to operate the Software on Customer’s own equipment, will be certified as set forth in Exhibit
A (Maintenance and Support Agreement), and is familiar with the information, calculations,
and reports that serve as input and output of the Software.

7.2 Customer Support Contacts. Customer will provide contact information for its SAA and
other personnel who are authorized to contact Contractor support to Contractor’s support
department. Each designated SAA and Customer support contact must be qualified to
address, or have other support resources to address, without the aid of Contractor, all
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problems relating to hardware, software, or operating system not directly associated with the
Software.

7.3 Additional Components. Other components (hardware and/or third party software) may be
required for the use of the Software, including without limitation workstations, personal
computers, networks, operating systems, and Internet connectivity. Spillman assumes no
responsibility under this Agreement for obtaining and/or supporting such components except
as expressly agreed in writing.

7.4 Proper Environment. Customer is responsible for ensuring a continued proper environment
and proper utilities for the computer system on which the Software will operate, including
housing and operating the server equipment in a secure environment and according to the
specifications for the equipment as specified by its manufacturer.

7.5 Data Conversion Services. Contractor assumes responsibility for converting Customer’s
data files for use with the Software, listed in Exhibit B and detailed in a data conversion
scope of work, being Exhibit E.

7.6 Improper Use. Customer shall use reasonable efforts to prevent its employees and
independent contractors from making unauthorized copies of the Software, improperly using
the Software, or otherwise breaching this Agreement. If Customer discovers any such
problems, it will promptly notify Contractor and take commercially reasonable actions to
resolve the problem as soon as reasonably possible. Customer is liable for any breach of this
Agreement by any employee or agent of Customer.

Section 8: Proprietary Protection and Restrictions

8.1 Third Party Access and Queries. Customer and Affiliates may not allow any other agency,
entity, or individual to use or have access to the Software in any manner other than inquire-
only, unless expressly authorized under this Agreement or by Contractor. Except as
otherwise specifically authorized in this Agreement or by Contractor, queries may be
conducted solely for Customer’s and Affiliates’ internal business purposes, and Customer
and Affiliates may not query the Software, or permit any third party to query the Software,
for a third party’s business purposes.

8.2 Restrictions. Customer may not use, copy, modify, rent, share, or distribute the Software
(electronically or otherwise), or any adaptation, transcription, or merged portion thereof,
except as expressly authorized in writing by Contractor or permissible under the
Documentation. Customer may not translate, modify, reverse assemble, reverse compile, or
otherwise reverse engineer the Software unless expressly authorized in writing by
Contractor.

8.3 Competitive Use. Customer may not utilize or permit a third party to access or utilize any
part of the Software (including the Utilities) in any manner that competes, directly or
indirectly, with any product or service provided by Contractor. This includes, without
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limitation, using the Software (or its Utilities) to develop any software, interfaces, or other
products that compete with Contractor’s products or services, or using interfaces or other
products connecting to the database of the Software in connection with a third party’s
competing product.

8.4 Limitations on Service Bureau Work and Sharing Arrangements. No service bureau
work, multiple-user license, or time-sharing arrangement is permitted, except as expressly
authorized in writing by Contractor as set forth in Section 4.4. Customer may not install the
Software in any other computer system or use it at any other location without Contractor’s
express authorization obtained in advance (which will not be unreasonably withheld).

8.5 Inspection. To enter Customer’s premises in order to inspect the Software in any reasonable
manner during regular business hours, Contractor must provide at least three (3) business
days’ advance notice, and such shall be scheduled at a mutually agreeable time and shall be
only upon the consent of the Customer, which shall not be unreasonably withheld or delayed.

Section 9: Confidential Information

9.1 Confidentiality Terms. Each party shall keep confidential all Confidential Information
provided to it by the other party, and shall not use such Confidential Information for any
purpose other than the proper purposes contemplated by this Agreement. A party may
disclose Confidential Information only to its employees and contractors who need to know
such information, and who are also bound to keep such information confidential. A party
may also disclose Confidential Information to the extent required by the open records act or
other freedom of information laws or regulations, provided that it gives the other party
reasonable prior notice of such disclosure and, if feasible, the opportunity to object to or seek
to limit such disclosure. Each party shall give the other party’s Confidential Information at
least the same level of protection as it gives its own confidential information of similar
nature, but not less than a reasonable level of protection.

9.2 Restrictions on Disclosure. Customer must not disclose the Software, its Documentation,
or any other Contractor documentation, (i) to any competitor of Contractor, or (ii) to any
other third party unless it has a need to know such information for the proper purposes of
this Agreement, or if disclosure is permitted or required under Applicable Law, including
without limitation, the Virginia Freedom of Information Act.

Section 10: Utilities; Restrictions on Usage

10.1
Utilities. Contractor provides certain software Utilities as part of the Software. Spillman
may add, modify, or remove Utilities from the Software during the term of this Agreement
provided that such additional, modification or removal of a utility does not materially affect
the functionality of the System. The Ultilities contain material that is proprietary to
Contractor and/or its licensors, and may be used only as permitted by this Agreement.
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10.2 Use of Utilities. Customer and Affiliates are permitted to use the Ultilities for read-only
operations in connection with the authorized use of the Software except as agreed to by
Contractor in advance, specifically authorized under this Agreement or required for any
intended use of the Customer and Affiliates as identified in Section 4.2, the RFP or Proposal.
Third parties may use the Utilities only if an authorized official of Contractor consents in
writing. With the exception of ODBC, Customer is NOT permitted to utilize the Utilities or
any other software tools to write to Contractor’s database in any manner, due to the potential
for data corruption and system slowdown or damage except as agreed to by Contractor in
advance, specifically authorized under this Agreement or required for any intended use of
the Customer as identified in Section 4.2, the RFP or Proposal. Unauthorized use of Utilities
may have the potential for data corruption and system slowdown or damage. As such,
Customer and Affiliates will be responsible for any damage resulting for unauthorized use
of Utilities.

10.3 Disclaimer. Contractor permits Customer and Affiliates to use the Utilities as permitted
under this Agreement and at Customer’s and Affiliates’ own risk. Contractor is NOT
responsible for any breach of warranty, damages to the Software or its database, data
corruption, support issues, security issues or performance issues arising out of Customer’s,
Affiliates’, or a third authorized third party’s unauthorized use of the Utilities or use of any
other software not specifically licensed in this Agreement (including any third party querying
or writing to the database).

Section 11: Limited Warranty and Limitation of Liability; Indemnification

11.1 Functionality. During the Warranty Period, and for Customer’s benefit alone, the System
will conform in all material respects to Product Specifications and the requirements of this
Agreement, including any Exhibits hereto. Notwithstanding the foregoing, the Contractor
represents it made a commercially reasonable efforts to inspect the premises and site before
the time of Proposal submission and agrees to be held responsible for all information that
was commercially reasonably available through such inspections; and its submission of a
Proposal is a confirmation that Spillman Technologies did make a site inspection and is
aware of all conditions affecting performance and price(s) submitted and that the System
will be fully operational and have all functionalities on the Customer’s existing systems,
equipment, hardware and software under the Agreement and Exhibits hereto.

11.2  Limitations. Contractor is not responsible for obsolescence of the Software that may result
from changes in Customer’s requirements. The warranty set forth in Section 11.1 shall
apply only to the most current version of the Software issued by Contractor. Upgrades for
the Software shall be provided to Customer at no additional cost, except additional charges
for professional services may be required based on the then current rates charged by
Spillman, as mutually agreed upon via Change Order, during the Warranty Period and
while Customer maintains the Maintenance Services, whichever is longer. Customer must
notify Contractor of any warranty issues or breaches within the Warranty Period; after the
end of the Warranty Period, Software errors and defects will be handled under Exhibit A
(Maintenance and Support Agreement). Issuance of updates does not result in a renewal or
extension of the Warranty Period. Contractor assumes no responsibility for the use of
superseded, outdated, or uncorrected versions of the Software. Such warranty also excludes
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non-performance issues that result from Non-Spillman Software (not to include any Third
Party Software, Software or other items being a part of the Purchased Products and Services
under this Agreement) malfunction or defect; modification of the Software by any person
other than Contractor (unless such modification was approved by Contractor), or defects
or problems that are outside the reasonable control of Spillman. Contractor is not
responsible for any problems or errors with the Software or Customer’s system resulting
from use of the ctperl or dbload Ultilities in any manner other than read-only except as
specifically authorized under this Agreement, or approved by Contractor in advance.
Customer expressly acknowledges that any other use of the “write” or “update” features of
these Utilities may damage Customer’s database or cause other problems with its system.

Remedies. If Customer identifies a material defect in the Purchased Products or Services,
including without limitation, the System, Services, or Software, for which Spillman is
responsible, Customer shall notify Contractor in writing of the claim before the expiration
of the Warranty Period. Upon receipt of this notice Contractor shall use reasonable efforts
repair or replace defective product, or to correct or cure any reproducible defect in Spillman
Software by issuing corrected instructions, a fix or a workaround within a commercially
reasonable timeframe. In the event Contractor does not repair or replace defective product,
or correct or cure such a reproducible nonconformity or defect in the Spillman Software
within a commercially reasonable timeframe, Contractor will refund the price of the
defective product or Spillman Software. Contractor’s liability shall be limited to the amount
paid as the license fee for the defective or non-conforming module of the Software.
Contractor shall not be obligated to correct, cure, or otherwise remedy any nonconformity
or defect in the Software if Customer has made any changes whatsoever to the Software not
approved by Contractor, if the Software has been misused or damaged in any respect, or if
Customer has not reported to Contractor the existence and nature of such nonconformity or
defect promptly upon discovery thereof.

Limitation of Warranties. EXCEPT AS EXPRESSLY SET FORTH IN THIS
AGREEMENT THESE WARRANTIES AND ANY WARRANTIES CONTAINED IN
THE EXHIBITS HERETO ARE THE COMPLETE WARRANTIES FOR THE
PURCHASED PRODUCTS AND SERVICES PROVIDED UNDER THIS AGREEMENT
AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. CONTRACTOR AND
ITS LICENSORS DISCLAIM ANY AND ALL PROMISES, REPRESENTATIONS,
AND WARRANTIES, EXPRESS OR IMPLIED WITH RESPECT TO THE
PURCHASED PRODUCTS AND SERVICES, INCLUDING ITS CONDITION, ITS
CONFORMITY TO ANY REPRESENTATION OR DESCRIPTION, THE EXISTENCE
OF ANY LATENT OR PATENT DEFECTS, TITLE, NON-INFRINGEMENT, AND ITS
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OR USE.
Customer agrees that Contractor is not responsible, and Contractor disclaims all liability,
for any claims or damages arising out of or related to any unauthorized persons hacking into
or accessing Customer’s database or the Software. Contractor shall have no liability for the
loss of data or documentation, it being understood that Customer is responsible for
reasonable backup precautions. Notwithstanding the foregoing, should a loss of data occur
due to the negligence,willful misconduct or sole fault of Contractor, then Contractor agrees
to restore the Customer’s back-up data onto the System consistent with the original use at
Contractor’s cost and expense.
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11.5 Limitation of Liability. Except for personal injury or death, Contractor’s total liability,
whether for breach of contract, warranty, negligence, strict liability in tort, indemnification,
or otherwise, will be limited to the direct damages recoverable under law, but not to exceed
the Contract Price of the Purchased Products and Services, Software plus any and all
amounts paid by Customer under this Agreement, including any change orders,
modifications or addenda with respect to which the losses or damages are claimed. In
addition, with respect to annual Maintenance Services, Contractor’s total liability will be
limited to the direct damages recoverable under law, but not to exceed the price of twelve
(12) months of Services preceding the incident giving rise to the claim. ALTHOUGH THE
PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES,
THEY AGREE THAT NEITHER PARTY WILL BE LIABLE FOR ANY COMMERCIAL
LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES,
PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR
CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM
THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR
THE PERFORMANCE OF SERVICES BY EITHER PARTY PURSUANT TO THIS
AGREEMENT. This limitation of liability provision survives the expiration or termination
of the Agreement and applies notwithstanding any contrary provision. No action for
contract breach or otherwise relating to the transactions contemplated by this Agreement
may be brought more than one (1) year after the accrual of the cause of action, except for
money due upon an open account.

11.6 GENERAL INDEMNITY BY CONTRACTOR. Contractor will indemnify and hold
Customer harmless from any and all liability, expense, judgment, suit, cause of action, or
demand for personal injury, death, or direct damage to tangible property which may accrue
against Customer to the extent it is caused by the negligence or willful act of Contractor,
its subcontractors, or their employees or agents while performing their duties under this
Agreement. Customer shall give Contractor prompt, written notice of any claim or suit as
soon as Customer has actual knowledge of the same. Customer will cooperate with
Contractor in its defense or settlement of the claim or suit. This section sets forth the full
extent of Contractor’s general indemnification of Customer from liabilities that are in any
way related to Contractor’s performance under this Agreement. This Section is in addition
to any indemnification provisions of Exhibit K.

11.7. PATENT AND COPYRIGHT INFRINGEMENT.

11.7.1 Contractor will defend at its expense any suit brought against Customer to the extent
it is based on a third-party claim alleging that any of the Purchased Products or Services
(“Contractor Product”) directly infringes a United States patent or copyright

(“Infringement Claim”). Contractor’s duties to defend and indemnify are conditioned
upon: Customer promptly notifying Contractor in writing of the Infringement Claim as
soon as the Customer has actual knowledge of the same; Contractor having sole control of
the defense of the suit and all negotiations for its settlement or compromise; and Customer
providing to Contractor cooperation and, if requested by Contractor, reasonable assistance
in the defense of the Infringement Claim at Contractor’s sole cost and expense. In addition
to Contractor’s obligation to defend, and subject to the same conditions, Contractor will
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pay all damages finally awarded against Customer by a court of competent jurisdiction for
an Infringement Claim or agreed to, in writing, by Contractor in settlement of an
Infringement Claim.

11.7.2 If an Infringement Claim occurs, or in Contractor's opinion is likely to occur,
Contractor may at its option and expense: (a) procure for Customer the right to continue
using the Contractor Product; (b) replace or modify the Contractor Product so that it
becomes non-infringing while providing functionally equivalent performance; or (c) accept
the return of the Contractor Product and grant Customer a credit for the Contractor Product,
however if there is a material effect on the System or any Subsystems functionality or
performance then this shall be an event of default by Contractor under this Agreement.

11.7.3 Contractor will have no duty to defend or indemnify for any Infringement Claim
that is based upon: (a) the combination of the Contractor Product with any Non-Spillman
software, apparatus or device not furnished or approved in advance by Contractor; (b) the
use of ancillary equipment or software not furnished by or approved in advance by
Contractor and that is attached to or used in connection with the Contractor Product; (c)
Contractor Product designed or manufactured in accordance with Customer’s designs,
specifications, guidelines or instructions, if the alleged infringement would not have
occurred without such designs, specifications, guidelines or instructions, (d) a modification
of the Contractor Product by a party other than Contractor; (e) use of the Contractor Product
in a manner inconsistent with Customer’s intended use as described in the Agreement and
its Exhibits and for which the Contractor Product was not designed and that is inconsistent
with the terms of this Agreement except where such is the fault of Contractor; or (f) if
Customer is given reasonable written notice to do so, the failure by Customer to install an
enhancement release to the Contractor Software that is intended to correct the claimed
infringement within a reasonable time after such enhancement release is delivered to
Customer by Contractor with adequate instructions on installation of the same. Customer
represents that the Contractor Product will not be used in a subscription-based business
model by the Customer. In no event will Motorola’s liability resulting from its indemnity
obligation to Customer extend in any way to royalties payable on a per use basis or the
Customer’s revenues, or any royalty basis other than a reasonable royalty based upon
revenue derived by Motorola from Customer from sales or license of the infringing
Contractor Product.

11.7.4 This Section 11.7 provides Customer’s sole and exclusive remedies and
Contractor’s entire liability in the event of an Infringement Claim. Customer has no right
to recover and Contractor has no obligation to provide any other or further remedies,
whether under another provision of this Agreement or any other legal theory or principle,
in connection with an Infringement Claim. In addition, the rights and remedies provided in
this Section 11 are subject to and limited by the restrictions set forth in Section 11.5.

Section 12: Term of Agreement; Termination
12.1 Term of Agreement. Customer’s license of the Software shall become effective upon the
execution of this Agreement and shall continue, as provided herein.
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12.2 Support NOT Required. Customer is NOT required to continue purchasing support and
maintenance services from Contractor throughout the term of this Agreement, as a condition
to the license of the Software under this Agreement. This Maintenance Services shall
automatically terminate if Customer ceases paying the required fees for maintenance and
support of the Software.

12.3 Termination without Cause. Customer may terminate this Agreement at any time upon
ninety (90) days’ prior written notice to Spillman, without cause, subject to any outstanding
obligations and financial commitments of Customer under this Agreement (e.g., Customer’s
obligation to pay license fees is not rescinded by such termination).

12.4 Default by a Party and Termination. If either Party fails to perform a material obligation
under this Agreement the other Party may consider the non-performing Party to be in
default (unless a Force Majeure causes the failure) and may assert a default claim by giving
the non-defaulting Party a written and detailed notice of default. The defaulting Party will
have thirty (30) days after receipt of the notice of default to either cure the default or, if the
default is not curable within thirty (30) days, provide a written cure plan. The defaulting
Party will begin implementing the cure plan immediately after receipt of notice by the non-
defaulting Party that it approves the plan, which approval shall be in the sole discretion of
the non-defaulting Party. The non-defaulting Party shall provide written notice of its
acceptance or rejection of the defaulting party's cure plan within fifteen (15) days receipt
of the written cure plan. If the Customer is the non-defaulting party, then: (i) Customer
may pursue any and all remedies available to it under the Contract, in law equity or
otherwise as it deems appropriate in its sole discretion; and (ii) all warranty periods
hereunder and any Exhibits hereto will be extended for the number of days from the date
Customer notifies Motorola of the default to the date that Motorola cure's the default. Items
of default as provided for by Section 51 of Exhibit F are items of default hereunder.

12.5 Failure to Cure. Ifa defaulting Party fails to cure the default as provided above, in Section
12.4, or if the non-defaulting Party rejects the defaulting Party’s cure plan, then, unless
otherwise agreed to in writing, the non-defaulting Party may terminate any unfulfilled
portion of this Agreement and take any other action in law, equity or otherwise it deems
appropriate. In the event of termination for default, the defaulting Party will promptly return
to the non-defaulting Party any of its Confidential Information. If Customer is the non-
defaulting Party, terminates this Agreement as permitted by this Section, and completes the
project through a third party, Customer may as its exclusive remedy recover from Motorola
reasonable costs incurred to complete the project to a capability not exceeding that specified
in this Agreement less the unpaid portion of the Contract Price. Customer will mitigate
damages and provide Motorola with detailed invoices substantiating the charges.

12.6 Termination for Loss of Funding/Appropriations. Notwithstanding any other provision
of any Contract, the payment of the County's obligations under any Contract shall be subject
to annual appropriations by the Board of Supervisors of the County in each fiscal year of
monies sufficient to satisfy the same. As such, Customer may terminate or suspend this
Agreement for loss of funding/appropriations by providing written notice to Contractor
promptly upon determination.
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12.7 Survival of Terms. The following provisions will survive the expiration or termination of
this Agreement for any reason: Section 3 (License), if any payment obligations exist,
Subsection 5.1 (Contract price, Invoicing and Payment), Section 9 (Confidential
Information), Subsection 10.3 (Utilities Disclaimer), Subsection 11.4 (Limitation of
Warranties); Subsection 11.5 (Limitation of Liability), and all of the Miscellaneous
provisions in Section 13.

Section 13: Miscellaneous

13.1 Entire Agreement. This Agreement, including all Exhibits, constitutes the entire
agreement of the Parties regarding the subject matter of the Agreement and supersedes all
previous agreements, proposals, and understandings, whether written or oral, relating to
this subject matter. This Agreement may be executed in multiple counterparts, and shall
have the same legal force and effect as if the Parties had executed it as a single document.
The Parties may sign in writing, or by electronic signature, including by email. An
electronic signature, or a facsimile copy or computer image, such as a PDF or tiff image,
of a signature, shall be treated as and shall have the same effect as an original signature. In
addition, an electronic signature, a true and correct facsimile copy or computer image of
this Agreement shall be treated as and shall have the same effect as an original signed copy
of this document. This Agreement may be amended or modified only by a written
instrument signed by authorized representatives of both Parties. The preprinted terms and
conditions found on any Customer purchase order, acknowledgment or other form will not
be considered an amendment or modification of this Agreement, even if an authorized
representative of each Party signs that document unless the specific language of such
acknowledgment or other form references this Section 13.1 and by its terms specifically
supersedes this Section 13.1. No modification of this Agreement shall be binding unless it
1s in writing and is signed by an authorized representative of each party and consistent with
Section 53 of Exhibit K.

13.2  Assignment. Except as provided herein, neither Party may assign this Agreement or any of
its rights or obligations hereunder without the prior written consent of the other Party, which
consent will not be unreasonably withheld. Any attempted assignment, delegation, or
transfer without the necessary consent will be void. Notwithstanding the foregoing,
Motorola may assign this Agreement to any of its affiliates or its right to receive payment
without the prior consent of Customer. In addition, in the event Motorola separates one or
more of its businesses (each a “Separated Business”), whether by way of a sale,
establishment of a joint venture, spin-off or otherwise (each a *“Separation Event”),
Motorola may, without the prior written consent of the other Party and at no additional cost
to Motorola, assign this Agreement such that it will continue to benefit the Separated
Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following
the Separation Event. Contractor may only assign this Agreement to any entity authorized
to transact business in the Commonwealth of Virginia.

13.3 Governing Law. This Agreement will be governed by and construed in accordance with
the laws of the Commonwealth of Virginia and in accordance with Section 34 of Exhibit K.
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13.4 Waiver. Failure or delay by either Party to exercise a right or power under this Agreement
will not be a waiver of the right or power. For a waiver of a right or power to be effective,
it must be in a writing signed by the waiving Party. An effective waiver of a right or power
will not be construed as either a future or continuing waiver of that same right or power, or
the waiver of any other right or power.

13.5 Injunctive Relief. In the event of Customer’s breach of any of the confidentiality terms or
scope of use restrictions in this Agreement, Spillman may not have an adequate remedy in
money or damages. Spillman shall therefore be entitled to seek an injunction against such
breach from any court of competent jurisdiction immediately upon request, without the
necessity of posting bond, in addition to any other remedies that may be available at law or in
equity.

13.6 Intentionally Omitted.

13.7 Notices. Notices required under this Agreement to be given by one Party to the other
must be in writing and either personally delivered or sent to the address shown below by certified
mail, return receipt requested and postage prepaid (or by a recognized courier service, such as
Federal Express, UPS, or DHL), or by facsimile with correct answerback received, and will be
effective upon receipt. Notices shall be delivered to:

Contractor: Customer:
Fluvanna County Sheriff’s Office Fluvanna County
160 Commons Boulevard Ms. Cyndi Toler, Purchasing Officer
Palmyra, VA 22963; and P.O. Box 540
Palmyra, VA 22963; with a copy to
Spillman Technologies, Inc. Mr. Frederick W. Payne, Esq.
4625 Lake Park Boulevard Fluvanna County Attorney
Salt Lake City, UT 84120 414 East Jefferson Street
Attn: Director of Client Services Charlottesville, VA 22902

13.8 Severability. If a court of competent jurisdiction renders any part of this Agreement invalid
or unenforceable, that part will be severed and the remainder of this Agreement will
continue in full force and effect.

13.9 Headings and Section References. The section headings in this Agreement are inserted
only for convenience and are not to be construed as part of this Agreement or as a limitation
of the scope of the particular section to which the heading refers. This Agreement will be
fairly interpreted in accordance with its terms and conditions and not for or against either
Party.

13.10 Force Majeure. A party shall be excused from delays or failure to perform its duties,
including payment obligations, to the extent such delays or failures result from acts of
nature, riots, war, acts of public enemies, fires, epidemics, labor disputes, or any other
causes beyond its reasonable control. The parties will promptly inform and consult with
each other as to any of the above causes that in their judgment may or could be the cause of
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a substantial delay in the performance of this Agreement. Either party may, in its discretion,
terminate this Agreement if a delay in performance by the other party exceeds or is
reasonably expected to exceed six (6) months in accordance with the termination Section of
this Agreement.

13.11 Export. In the event export of the Software is expressly permitted in writing by Contractor,
Customer may only export the Software (including any related materials) as authorized by
U.S. law and any other applicable jurisdiction. In particular, the Software may not be
exported into any country where such export is prohibited by law, regulation, or
governmental order.

13.12 U.S. Government Restricted Rights. Any software obtained for or on behalf of the United
States of America, its agencies and/or instrumentalities (“U.S. Government”) is provided
with Restricted Rights. Use, duplication, or disclosure by the U.S. Government is subject to
restrictions in accordance with FAR 12.211 (Technical Data) and FAR 12.212 (Software)
and, for Department of Defense transactions, DFAR 252.227-7015 (Technical Data —
Commercial Items) and DFAR 227.7202-3 (Rights in Commercial Computer Software or
Computer Software Documentation).

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly
authorized representatives as set forth below. This Agreement is not effective, and the license of
the Software will not commence, until it has been executed by an authorized representative of both
Customer and Contractor.

Accepted and Approved by:

Fluvanna County Sheriff’s Office, VA

Signature:

Print Name:

Title:

Date:

Fluvanna County

Signature:
Steven M. Nichols, County Administrator

Date:

Spillman Technologies, Inc.



Signature:

Print Name:

Title: Vice President

Date:

Approved as to form:

Fluvanna County Attorney
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Exhibit A
Maintenance and Support Agreement

This Maintenance and Support Agreement (the “Support Agreement”), dated effective as of the
date this Agreement is signed by both parties below, is by and between Spillman Technologies,
Inc. (“Spillman”) and Fluvanna County Sheriff’s Office (“Customer”). In connection with the
Purchase and License Agreement between the parties (the “License Agreement”), Customer
desires to purchase from Spillman certain maintenance and support services for the Software. All
capitalized terms used and not otherwise defined herein shall have the meanings set forth in the
License Agreement.

In consideration of the mutual agreements set forth herein, the sufficiency of which is hereby
acknowledged, the parties agree as follows:

Section 1: Definitions

1.1 “Coverage Hours” means the hours between 10:00 a.m. and 7:00 p.m., Eastern Time,
Monday through Friday, excluding regularly scheduled holidays of Spillman. Spillman may
modify such Coverage hours to 8 a.m. to 5 p.m. effective upon written notice to Customer.

1.2 “Enhancement” means any modification or addition that, when made or added to the
Software, changes its utility, efficiency, functional capability, or application, but that does
not constitute solely an Error Correction. Spillman may designate Enhancements as minor or
major, depending on Spillman's assessment of their value and of the function added to the
preexisting Software.

1.3 “Error” means any failure of the Software to conform in any material respects to its
functional specifications at minimum as described in the License Agreement and as
published from time to time by Spillman, subject to the exceptions set forth in Section 4.

1.4 “Error Correction” means either a software modification or addition that, when made or
added to the Software, establishes material conformity of the Software to the functional
specifications, or a procedure or routine that, when observed in the regular operation of the
Software, eliminates the practical adverse effect on Customer of such nonconformity. Error
Correction services are subject to the exceptions set forth in Section 4.

1.5 “Releases” means new versions of the Software, including all Error Corrections and
Enhancements.

1.6 “Response Time” means six (6) or less Coverage Hours, from the time Customer first
notifies Spillman of an Error until Spillman initiates work toward development of an Error
Correction.

1.7 “Support Term” means the entire period during which Customer is receiving support
services for the Software under the terms of this Support Agreement, beginning on the
installation date of the Software. Support services are included during the Software’s
Warranty Period, as defined in Section 11.1 of the License Agreement, which is the “Initial



BOS Packet 2017-08-16 p.154/829

Support Term.” Thereafter, the Support Term shall automatically renew for successive
periods of one year each, unless and until terminated pursuant to Section 8 hereof. In no
event, however, shall the Support Term extend beyond the term of the License Agreement.

Section 2: Eligibility for Support

2.1 Support Termination. Spillman’s obligation to provide the support and maintenance
services described in this Support Agreement with respect to the Software may be terminated
pursuant to Section 8.2.2 or suspended, at Spillman’s discretion, if at any time during the
term of this Support Agreement any of the following requirements are not met:

2.1.1 The License Agreement must remain valid and in effect at all times;

2.1.2  The Software must be operated on a hardware platform, operating system and
version approved by Spillman; and

2.1.3 Customer must be current on payment of maintenance and support fees.

2.2 SAA Replacement. Spillman may require Customer to appoint a new Spillman Application
Administrator (“SAA”) in order to continue receiving support services, if Spillman
reasonably determines that the acting SAA does not have the training or experience necessary
to communicate effectively with Spillman support personnel and Spillman has diligently
attempted to train such personnel and such personnel is a certified SAA.

Section 3: Scope of Services

During the Support Term, Spillman shall render the following services in support of the Software,
during Coverage Hours:

3.1 Support Center. Spillman shall maintain a Support Services Control Center capable of
receiving from the SAA reports of any software irregularities, and requests for assistance in
use of the Software.

3.2 Services Staff. Spillman shall maintain a trained staff capable of rendering support services
set forth in this Support Agreement.

3.3 Error Correction. Spillman shall be responsible for using all reasonable diligence in
correcting verifiable and reproducible Errors when reported to Spillman in accordance with
Spillman's standard reporting procedures. Spillman shall, after verifying that such an Error
is present, initiate work within the Response Time in a diligent manner toward development
of an Error Correction. Following completion of the Error Correction, Spillman shall provide
the Error Correction through a "temporary fix" consisting of sufficient programming and
operating instructions to implement the Error Correction, and Spillman shall include the
Error Correction in all subsequent Releases of the Software. Spillman supports two (2)
versions back from the most recent release version. However, Spillman may, but is not
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obligated to, provide Error Corrections for any version of the Software other than the most
recent Release. Spillman will provide and will assist Customer in upgrading to the new
releases and upgraded versions as they become available during the term of the Support
Agreement at no additional cost to the Customer, except additional charges for professional
services may be required based on the then current rates charged by Spillman, as mutually
agreed upon via Change Order.

3.4 Software Releases. Spillman may, from time to time, issue new Releases of the Software to
its Customers generally, containing Error Corrections, minor Enhancements, and, in certain
instances, if Spillman so elects, major Enhancements with no additional license fees; except
additional charges for professional services may be required based on the then current rates
charged by Spillman, as mutually agreed upon via Change Order. Spillman shall provide
Customer with one copy of each new Release, without additional charge. Spillman shall
provide reasonable assistance to help Customer install and operate each new Release, except
additional charges for professional services may be required based on the then current rates
charged by Spillman, as mutually agreed upon via Change Order.

3.5 Enhancements. Spillman shall consider and evaluate the development of Enhancements for
the specific use of Customer and shall respond to Customer's requests for additional services
pertaining to the Software (including, without limitation, data conversion and report-
formatting assistance), provided that such assistance, if agreed to be provided, shall be
subject to supplemental charges mutually agreed to in writing by Spillman and Customer.
Notwithstanding the foregoing, Spillman has planned certain Enhancements as described in
Exhibit J which Customer will have access to if and when completed and available for the
Purchased Products and Services (Exhibit B).

3.6 Third Party Products. Spillman will not provide support for any third party products,
including hardware, or support for hardware failure due to the use of any third party products
which are not part of the Purchased Products and Services (hereinafter “non-Spillman
products”). Spillman must provide first-line support for Third Party Software distributed by
Spillman or any third party products being a part of the Purchased Products and Services under
the Agreement; alternatively, Spillman may refer Customer to the vendor of such software for
resolution of support issues at Spillman’s sole cost and expense.

Section 4: Services Not Covered by this Support Agreement

The services identified in this section are NOT covered by this Support Agreement. Spillman
strongly recommends that Customer secure a separate support agreement with third party vendors
for all non-Spillman products. Spillman may, in its discretion, provide such services to Customer
upon request, for an additional fee as the parties may agree in writing.

4.1 Third Party Products. Spillman will not provide support for any third party products,
including hardware, or support for hardware failure due to the use of any third party products.
Spillman may in its discretion provide first-line support for Third Party Software distributed
by Spillman; if not, Spillman will refer Customer to the vendor of such software for
resolution of support issues.
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Customized Interfaces and Software. Spillman’s standard support does not include support
for any custom interfaces or other customized Software developed by Spillman or any third
party for Customer. Support and maintenance services for customized Software are subject
to an additional support fee, if agreed in writing between the parties. Such support and
maintenance services include bug fixes and minor modifications to the custom interface or
software. They do NOT include major revisions or rewrites, such as those required to make
a custom interface work with a new or upgraded version of the applicable third-party
software. Custom interfaces and support therefore are specific to the designated version of
the applicable third party software or system. Any major changes to such third party software
or system will require a new custom quote for Spillman to modify the custom interface to
work with the new version of the third party software or system. Spillman’s support fees may
also differ for the new version of the custom interface.

Network Failures. Spillman will not provide support for any network failures or problems
including, but not limited to, cabling, communication lines, routers, connectors, and network
software so long as such network failures are not caused by the Software or Purchased
Products and Services.

Data Recovery. Spillman’s standard support does not include restoration and/or recovery of
data files and/or the operating system unless such are caused by the data migration services
purchased by Customer under the License Agreement or by any failures in the System,
Software or Purchased Products and Services. Spillman will, upon request of Customer and
subject to its then-current fees for such services, use reasonable efforts to assist Customer in
recovering lost data; and such will be set forth in a writing signed by authorized
representatives of the parties. Spillman will restore and recover all data files and/or the
operating system for any data loses due to the sole act or omission, negligence or willful
misconduct of Spillman, or caused by the Software, System or Purchased Products and
Services.

Unauthorized Use. Spillman will not provide support where the problem arises out of any
breach of warranty, damages to the Software or its database, data corruption, or support
issues, security issues, or performance issues arising out of Customer’s or Affiliate’s use of
the Utilities or any software not being the Purchased Products and Services or specifically
licensed by Spillman to Customer and Affiliates for use in connection with the Software.
Any assistance provided by Spillman in resolving such problems shall be charged to
Customer on a time and materials basis but only based upon a written agreement signed by
authorized representatives of both parties before initiation of any work. Additionally, any
unauthorized use of the Ultilities or other software in connection with the Software which is
material and results in actual damage to Spillman by Customer (or by Affiliates or a third
party with Customer’s knowledge) may result, at Spillman’s sole option to loss of rights to
upgrades under this Support Agreement.

Database Modifications. Spillman will not provide support for any damages to or problems
with the Software or its database, data corruption, support issues, security issues, or
performance issues arising from Customer’s utilization of the “write” feature of the ODBC
interface to write to or modify the database in any way unless authorized to do so under the
License Agreement or by Spillman in advance.
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4.7 Misuse or Damage. Spillman will not provide support for Software problems caused by
Customer misuse, alteration or damage to the Software or Customer’s combining or merging
the Software with any hardware or software not supplied by or identified as compatible by
Spillman, customizing of programs, accident, neglect, power surge or failure, lightning,
operating environment not in conformance with the manufacturer's specifications (for
electric power, air quality, humidity or temperature) caused by the fault of Customer, or non-
Spillman software or hardware not being a part of the Purchased Products and Services.
Notwithstanding the foregoing, Software Problems caused any alteration, merging, operation
outside Spillman specifications or other causes approved by, installed by, or allowed by
Spillman will be supported by Spillman and resolved by Spillman.

4.8 Operating System. Spillman is not responsible for supporting, configuring, maintaining, or
upgrading the operating system, including, but not limited to, backups, restores, fixes, and
patches, or for providing assistance with problems caused by operating system installation,
configuration, errors, maintenance or repair, or using incorrect versions of the operating
system.

4.9 Onsite Visits. Customer requested unnecessary onsite service visits to Customer’s facility
by Spillman are subject to additional charges and must be approved in advance by the
Customer in a writing signed by an authorized representative, as set forth in Section 7.5. Any
issue that requires an onsite service visit during the maintenance period will be provided at
no additional cost to the Customer.

4.10 Printers. Spillman is not responsible for supporting printers connected to the back of
terminals/personal computers (commonly called pass-through printing) or network printers
are not supported by Spillman.

Section 5: Obligations of Customer

5.1  Software Connectivity. Customer must maintain and provide, at no cost to Spillman, a
CJIS-approved broadband internet connection to the server used with the Software, 24 hours
per day, 7 days per week, to facilitate remote support utilities enabling Spillman support
personnel to connect to and provide assistance with the server used with the Software. Third
party connectivity tools, such as client VPN software, which must be installed on Spillman
equipment, cannot be required by Customer.

5.2 Customer Representative During Onsite Visits. Customer’s SAA or another authorized
representative of Customer must be present when any onsite support is provided. Spillman
agrees that it will provide Customer as much notice as practicable of such onsite visits, being
at minimum 3 days’ notice; and that such shall be schedule at a mutually agreed upon time.
Customer agrees that if such representative is not present when the Spillman representative
arrives onsite, the Spillman representative shall notify an appropriate representative of
Customer, if feasible, that there is no Customer IT representative present. If Customer's IT
representative does not arrive within a reasonable time, no work will be performed and if
Customer was to be charged for Spillman’s expenses relating to the visit, then such expenses
as previously agreed upon in writing for travel and actual time worked may be invoiced
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(nothing herein is intended to limit the Customer’s rights to reject or otherwise dispute any
invoice). If Spillman’s onsite support person determines that changes to Customer’s system
(hardware or software) are required or advisable, it will inform Customer’s representative. If
such representative is not authorized to make or approve changes to Customer’s system, as
applicable, Customer will make available such a person if reasonable and practicable under
the circumstances.

5.3 English Language. All communications between Customer and Spillman must be in the
English language.

54 SAA Assignment. Customer is responsible for providing one or more qualified Spillman
Application Administrators as described in Section 6 of this Support Agreement.

5.5 Security. Customer is responsible for providing all network and server security.

5.6 Error Information. Customer must provide Spillman with sufficient information it can
reasonably gather for Spillman to duplicate the circumstances under which an Error in the
Software became apparent.

5.7 CJIS Compliance. Customer is responsible for its own adherence to the FBI Criminal
Justice Information Services (CJIS) Security Policy, the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) (to the extent applicable) and any other applicable
security and privacy laws and regulations. Spillman will reasonably cooperate with Customer
in connection therewith.

Section 6: SAA and Support Contact Requirements

6.1 Certification. Customer’s designated SAA must be certified by Spillman within eighteen
(18) months’ of the date of Customer’s cutover to live operation of the Software (“Go-live”).
The designated SAA must meet the following requirements in order to certify at the basic
level:

6.1.1 Attend and participate in, and successfully pass the final written and practical
examinations from the following courses within one hundred twenty (120) days
of installation of the Software:

1. System Introduction — Inquiry,

ii. System Introduction — Data Entry & Modification,

iii. Basic System Administration, and

iv. General training applicable to the Software used by Customer.

6.1.2 Pass the Basic SAA exam within one year after the agency’s Go-live date.
6.2 SAA Training Costs. Customer will be responsible for the costs of such training, including

any course fees, travel, and lodging expenses; except that included in the Contract Price is
one (1) SAA training and certification provided to Customer by Spillman.
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6.3 SAA and Support Contact Information. Contact information for Customer’s SAA(s) and
other authorized support contacts must be provided by Customer to Spillman’s Technical
Services department. Any changes to Customer’s SAA and support contacts names and
contact information must be promptly provided to Spillman’s support department.

6.4 Qualifications. Each designated SAA and Customer support contact must be qualified to
address, or have other support resources to address, without the aid of Spillman, all problems
relating to hardware, software, or operating system not directly associated with the Software.

Section 7: Fees and Charges

7.1 Support Fees. During the Initial Support Term, support services are included as part of the
initial purchase price paid by Customer. Thereafter, Customer shall pay Spillman the support
fee identified in Exhibit B (Purchased Products and Services) or Spillman support invoice,
and any other charges or fees described herein. Spillman reserves the right to change its
support fee after such 5 years of Maintenance Services, effective upon no less than 90 days
written notice to Customer prior to the end of the current annual period.

7.2 Support Fee Invoices. Spillman shall invoice Customer for annual Support Fees at the
beginning of each contract year. In the event that additional billable work is performed, all
billable charges and expenses will be invoiced to Customer at the beginning of the month
following the month in which those charges and expenses accrued or were incurred.
Notwithstanding the foregoing, all additional billable work must be approved in a separate
written agreement signed by an authorized representative of the Customer. Customer shall
pay the invoiced amounts within 45 days’ of receipt of such invoice so long as the Customer
does not reject or dispute such invoice.

7.3 Equipment Fees. Spillman is not responsible for and does not agree to pay the fees and
charges incurred for procuring, installing, and maintaining all equipment, telephone lines,
modems, communications interfaces, networks, and other products necessary to operate the
Software or Purchased Products and Services unless specifically stated in the License
Agreement.

7.4  After-Hours Charges. Customer agrees to pay additional charges according to the Spillman
Fee Schedule for all work requested by Customer and performed outside of Coverage Hours.
Notwithstanding the foregoing, no work will be done outside of Coverage Hours except as
specifically authorized in a writing signed by an authorized representative of the Customer
in advance of such work and setting forth the additional charges for such after-hours services.

7.5 Onsite Support If Customer requests onsite support services even though the Services can
be efficiently and adequately performed by Spillman off-site, Customer shall reimburse
Spillman for charges at the then current rate for professional services unless covered by
Maintenance Services plus , travel, and related expenses incurred by Spillman in providing
such support services; and such on-site visits must be approved in a writing signed by an
authorized representative of the Customer in advance.
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Section 8: Termination

8.1 Automatic Termination. This Support Agreement shall automatically terminate
immediately upon termination of the Agreement under Section 12.

8.2 Termination by a Party. A party may terminate this Support Agreement in accordance with
Section 12.

8.3 Final Invoicing upon Termination. In the event of a termination at Customer’s option for
a breach by Spillman, any and all prepaid Maintenance Fees shall be prorated and refunded
by Spillman to Customer promptly, but in any event within 30 days’ of said termination for
a Spillman breach. Following termination of this Support Agreement, Spillman shall
immediately invoice Customer for all previously incurred and authorized accrued fees,
charges, and reimbursable expenses; and Customer shall pay the invoiced amount
immediately upon amount within 45 days of receipt of such invoice (nothing herein limits
the Customer’s rights to reject or dispute any invoice).

Section 9: General
9.1 Incorporation of General Terms. This is an attachment to the Agreement and the terms of

the Agreement including any general terms are incorporated by reference and all exhibits
thereto.
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Exhibit B
Purchased Products and Services

Spillman Advantages

o Spillman's site license allows for agency growth by providing access to all desktop
modules without individual license fees.

o Each Spillman system includes first-year maintenance, a comprehensive warranty,
unlimited standard business hour support, and free upgrades and enhancements.

o Professional services include onsite administration training and setup assistance as well
as thorough end user training (all onsite services include travel and per diem).

Package Price

Software: 144,290

Interfaces/3™ Party: 98,722
Hardware: 0

Data Conversion: 49,940
Professional Services: 126,333
Inclusions in Maintenance: 0
First Year Maintenance: 40,696
Taxes: 0

Total: $459,981




BOS Packet 2017-08-16 p.162/829

Integrated Hub Software

Integrated Hub - Names, Vehicles, Property, Wanted Persons, Included

Message Center

Sentryx GIS (Geobase) Included

Imaging and File Attachments Included

Crystal Reports (2 licenses) Included

Learning Management System Included
Hub Total: $29,337

Records Management Software

Civil Process Included
Law Records Included
Personnel Management Included
Pin Mapping Included
Premises and HazMat Information Included
Traffic Included
Offender Tracking Included
Virginia IBR Included
Jail Management for Non-Custody Booking Included
VA Warrant Scanning Included
NOTE: As this is a custom project a scope of work will be forthcoming and
reviewed by Fluvanna SO prior to any work commencing.
Records Total: $58,094
CAD Included
CAD Mapping Included
CAD Total: $19,492
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Mobile Software

Mobile AVL and Mapping Included
Mobile Incident Offense National Form Included
Mobile Premises and HazMat Included
Mobile Quickest Route Included
Mobile Records Included
Mobile State & National Queries Included
Mobile Voiceless Dispatch Included
Spillman Touch Included
Mobile Total: $37,367
Interfaces / third party products Software
Statelink (NCIC) Included
E9-1-1 Included
Data warehouse — Lynx Included
NOTE: the cost is for the Spillman interface, Northrup Grumman may
require an additional fee. Must be verified with them.
TREDS — VA Accident Interface Included
NOTE: This is in development and will be piloted primarily by Wytheville
PD. Documentation will be provided Fluvanna County prior to installation
which is estimated in Q1 2018.
LiveScan Fingerprint Interface Included
Beast Evidence Interface Included

NOTE: BEAST Evidence has developed an existing interface that leverages
the Flex Data Exchange API (DEx). BEAST Evidence queries DEx and
receives the requested records so they can use the data in their system. This
query only interface does not have any cost from Spillman. However, the
customer will need to verify costs and functionality with BEAST Evidence.

ImageTrend Fire and EMS Records Interface

NOTE:ImageTrend has developed an existing interface that leverages the
Flex Data Exchange API (DEx). ImageTrend queries DEx and receives the
requested records so they can use the data in their system. This query only
interface does not have any cost from Spillman. However, the customer will
need to verify costs and functionality with ImageTrend.

CarFax Interface

NOTE: CarFax has developed an existing interface that leverages the Flex
Data Exchange API (DEx). CarFax queries DEx and receives the requested
records so they can use the data in their system. This query only interface
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does not have any cost from Spillman. However, the customer will need to
verify costs and functionality with CarFax.

Hiplink Paging Included
Interfaces Total: $98,722
PortServer TS 2 P MEI Included
Cisco 891 Included
Hardware Included in
Implementation
Costs

Data Conversion Software

Hub Conversion $23,790
- All name, business and alias information. Including
images, mugshots, scars, marks, tattoos.
- All vehicle information. Not accident or citation but
vehicle information
- All property information for IBR not evidence

CAD Conversion $7,150
- CAD Call Records
- CAD Call notes
- CAD Call radio logs

Law Records Conversion $19,000

- Incident reports and offenses

- Incident primary narratives and supplementary narratives
- Field Interviews and Comments

- Warrants (wanted persons) and warrant offenses

- Subpoenas / Civil Process Records

A more detailed scope of work will be produced following the opportunity
to look at the data and discuss with agency the exact tables, fields and
information to be converted.

Interfaces Total: $49,940

Professional Services

(Project Management, Installation, Training)

o Spillman anticipates your Project Manager will provide up to 440 hours and be on-site
approximately 4 time(s).
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o Spillman anticipates your Installation Technician will provide up to 367 hours and be
on-site approximately 2 time(s).

e Spillman anticipates your Trainer(s) will provide up to 365 hours and be on-site
approximately 16 time(s).

Professional Services Total: $126,333

Inclusions in Annual Maintenance

$3,000 credit for Users Conference (typically covers two Included

attendees)

1 week onsite Professional Services (cannot be rolled over) Included
Maintenance Inclusions: Included

First-Year Maintenance Price

e Asrequested by Fluvanna County the first-year maintenance charge has been broken out
as a separate line item cost.
o First-year maintenance charges are included in the Payment Terms in the table below

totaling $459,981.
First Year Maintenance Total: $40,696
Payment Terms Percent Amount
See Exhibit D — Payment Schedule
Payment Terms Total: 100% $459,981

Second through Fifth-Year Maintenance

e Asrequested by Fluvanna County the second through fifth years of maintenance have
been agreed upon and are specified in this agreement below.

e The second through fifth years of maintenance are not included in the Payment Terms
table above.

Maintenance Year Amount Date Due
Second Year Maintenance $44,932/Begins 12 months after the date of Final Acceptance.
Third Year Maintenance $44,932|Begins 24 months after the date of Final Acceptance.
Fourth Year Maintenance $44,932/Begins 36 months after the date of Final Acceptance.
Fifth Year Maintenance $44,932 Begins 48 months after the date of Final Acceptance.
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Exhibit C
Existing Interfaces — Technical Product Documents

The following interfaces are included as part of the Software licensed to Customer:

E9-1-1 Interface

StateLink Interface

Virginia IBR Interface
Automated Export Utility — Linx
HipLink Software and Interface

e TREDS Interface

e LiveScan Fingerprinting Interface

Spillman reserves the right to modify the functionality of the Software (including its interfaces)
from time to time as it updates the Software so long as such modifications of the Software are
compatible with the System and allow for functionally that meets or exceeds the functionalities at
the time Final System Acceptance
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E9-1-1 Interface
Technical Product Description

Summary

Receive automatic number and location information (ANI/ALI) from a standard E911 system and
transmit the information to your Spillman CAD system. Used in conjunction with the CAD and
CAD Mapping modules, the interface enables you to view real-time locations of both wireless and
landline calls on a digital map. Automatic field entry inserts agency-specified information from
incoming calls to minimize manual data entry. The E911 Interface ensures your agency meets
federal Phase I and Phase II compliance standards.

Feature List

Automatic Field Entry
Visual Call Locations
Mapping ALI Data
Cellular Location Data

Requirements

General

The Spillman software must be loaded on a Spillman-approved hardware platform as
outlined in current Spillman policies..

Spillman technicians must have access to the server where the Spillman software is
loaded.

Installation is completed partially on site and partially over remote connection.

The agency must provide E9-1-1 protocol documentation and ALI text format
information.

The agency must provide a static IP address and computer name for each Spillman 9-1-1
dispatch station.

The agency must provide the ANI/ALI station number for each Spillman 9-1-1 dispatch
station.

Hardware

Hardware Model Vendor/Company Support Notes

ANI/ALI e ANI/ALI equipment that is installed and

functional

e A Digi serial port server (Spillman
Technologies will purchase the initial serial
port server)

e A power source for the serial port server
that is within 15 feet of the ANI/ALI CAD
port

e The agency must provide a static IP address
for the serial port server
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TCP/IP A TCP/IP network connection to the Spillman
server that is within 15 feet of the ANI/ALI
CAD port.

Software

Software Version Vendor/Company Notes

Spillman |Version |Spillman User documentation is included in the Spillman CAD
4.6 or User’s Guide. Administrator documentation is
higher located in the Spillman SAA Application Setup and
Maintenance Manual.
CAD Spillman User documentation is included in the Spillman CAD
module User’s Guide. Administrator documentation is

located in the Spillman SAA Application Setup and
Maintenance Manual.
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StateLink Interface
Technical Product Description

Summary

StateLink for Virginia. The Virginia PI allows you to send transactions from the Spillman software
and from Mobile.

Feature List

e State and National Queries

e CAD Integration

e Alerts on Potential Dangers

e Multiple Response Destinations
e Mobile Integration

Virginia transactions available from Mobile

Queries available from Mobile

e Boat Registration queries e Stolen Property queries

e Driver’s License queries e Stolen Vehicle queries

e Stolen Boat queries e Vehicle Registration queries
e Stolen Gun queries e Wanted Person queries

Virginia transactions available from the Spillman software

Transaction type Screen command line Screen name Message key(s)
access sent
Admin AM Administrative Message AM
YQ Hit Confirmation Request YQ
YR Hit Confirmation Response |YQ
Boat QB Boat Inquiry BQ, OB, QVB
Criminal History |QH Criminal History QH
QR Criminal Record QR
Drivers License |QD Driver's License Inquiry QD, DQ
QT Driver's License History QT
KQ Driver's License History KQ
NLETS
Gun QG Gun Inquiry QG
License Plate QVL Vehicle Query Qv
Missing Person  |QM Query Missing Person QM
Name QNAM Query Name QNAM
Protection Order |QPO Query Protection Order QPO
Sex Offender QXS Query Sex Offender QXS
Vehicle Qvv Vehicle Query QV,RQ, QVN
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Vehicle / Boat Qv Parts Query Qv
Parts
Wanted Person  |[QW Query Wanted Persons QW
Requirements
Software
Software Version Vendor/Company Notes
Spillman Version 4.5 or |Spillman

higher
O/S Windows Microsoft o AIX

e Linux

Other e StateLink Version: 2.0
Requirements e [Executable: StateLinkVA.war

(War)

Protocol: TCP/IP

Delivery Package: Install as part of
Middletier installation

Displays Images in Returns: Yes
Voiced Responses: Yes
Highlighting: Yes

Import to Spillman: Yes
Requesting Unit Auto Forward:
Yes

Hit Alerts: Yes
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Virginia IBR Interface
Technical Product Description

Summary

The Virginia Incident-Based Reporting module (VA-IBR module) allows you to use the Spillman
Main database to compile detailed crime information for submission to the state. This takes the
form of a monthly generated file that puts the data in the state-defined record layout. The data is
collected and validated according the Virginia State specifications. Upon generating the state
report, the report is automatically saved to a directory of the user’s choosing. The user then sends
the file to the state. The compiled information meets the Virginia State standard for Incident-Based
Reporting.

Requirements
General

e VA-IBR collects the NIBRS data elements, but frequently employs Virginia state-
specified code.

e VA-IBR collects additional Virginia state-specified data elements.

¢ VA-IBR documents have specified how each data element is to be reported if there is no

data to report for that element. Text data is usually filled with blanks and numeric data is
filled with 0’s.

Hardware

Hardware Model Vendor/Company Support Notes

Requirements VA-IBR will be available on Spillman-
supported Windows and UNIX platforms.

Software
Software Version Vendor/Company Notes
Spillman Version 6.1 or Spillman
higher
Hub module Version 6.1 or Spillman
higher
Law Enforcement Records Management Spillman
module
NET Version 4.0 or Microsoft
higher
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Automated Export Utility — Linx
Technical Product Description

Summary

The Automated Export Utility was developed to give agencies the ability to export data from their
database automatically and in a granular fashion. The export is highly definable by the SAA
(Spillman Applications Administrator) in terms of tables, fields and even data in those fields to
include or exclude in the export. The SAA also determines the location on the Spillman server or
SFTP server to which the text files are exported. Once the files have been sent to the designated
location they are available for pickup by a third party or other application utilizing the data.

The Automated Export Utility was developed specifically for data warehousing. As such, it does
not just send data from the last export; rather it exports all records in the tables defined in the
export configuration and saves them in a specified directory, replacing the files from the last
export. Therefore, it only stores the newest files from the most current export. The Export Utility
is set to a cron timer which is configured to run the export however frequent is needed.

There are several data warehouse companies utilizing the Automated Export Utility and a specific
export configuration has been saved for these specific companies. The names of those companies
or programs are: RAIN, LINX, and CopLink.

Requirements
General

e A general understanding of delimited text files and .tar files is helpful if an agency is
going to use the Export Utility for general use. If the RAIN, LINX, or CopLogic
Interface(s) are purchased, a Spillman Installations Technician will install the Export
Utility with the specific configuration for the purchased program.

e To configure the Automated Export Utility, a text file is modified which stores all the
settings for the export. There is no user interface. An SAA must be comfortable
modifying text files with the appropriate syntax to operate the Automated Export Utility

e SAA certification is highly recommended. A UNIX cron or Windows scheduled task will
need to be set up which controls when the Export Utility runs. This requires the training
and a technical understanding of a certified SAA. If one of the before mentioned
programs is purchased, the Spillman Installation Technician will set up the cron or
scheduled task.

Hardware

Hardware Model Vendor/Company Support Notes
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Requirements Standard Spillman Hardware requirements
apply. No new hardware is needed for the
Automated Export Utility to function.

Export The Export Utility is supported on both a

Utility Windows and UNIX server.

Software

Software Version Vendor/Company Notes

Spillman Version 4.6 |Spillman Photos can be exported in version 4.6 but it

or later is not available for versions 6.1 and above.
Automated Automated Export Utility must be
Export Utility purchased and installed on the Spillman

Server
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HipLink® Paging Interface
Technical Product Description

Summary

Wirelessly transmit crucial call information to a wide range of electronic communication devices,
including pagers, smart phones, faxes, printers, laptop computers, landline phones, and more.
Messages are sent from Spillman CAD in real time and can be sent manually, or the interface can
be configured for automatic paging based on an emergency’s nature and type. This module reduces
your workload, eliminates the need for expensive hardware, and preserves call details and page
data in a log table.

Feature List
e HipLink can also be used to interface with Zetron 2200

Requirements
General

e Configurations and settings will have to be set up on the Spillman server as well as on the
HipLink server

Hardware

Hardware Model Vendor/Company Supported Notes

Server Windows|Microsoft Separate Windows server running HipLink
server

Software

Software Version Vendor/Company Notes

Spillman Version 4.5 or higher Spillman

HipLink HipLink software
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TREDS Interface
Technical Product Description

This interface is currently being developed as part of the Wythe County, Virginia, project.
Documentation is to be determined and Contractor will supplement this section when available.



BOS Packet 2017-08-16 p.178/829

Warrant Scanning Interface:

Spillman and Customer agree that Spillman will work to develop the Warrant Scanning interface
for use with the Software and Customer’s system. Technical Product Description Documentation
for this interface will be provided when available.

Functionality for the interface will be reasonably determined by Spillman, based on the needs of
its nationwide customer base generally. Spillman may solicit input from Customer and other
Spillman customers with respect to needed or desired functions and features.

The price for these development services and the license fee for the Warrant Scanning interface
are included in Exhibit B. Upon completion of development, Spillman will deliver the Warrant
Scanning interface to Customer.
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LiveScan Fingerprinting Interface
Technical Product Description

Summary

Transfer biological and arrest information from your Spillman system to select Live Scan
Fingerprint systems. This interface simplifies the submission of fingerprint information to state
and federal agencies.

Feature List
e One-Touch Data Transfer
e (Customizable Reporting Features

e Data Accuracy

Requirements
General

e The Spillman software must be loaded on a Spillman approved hardware platform as outlined
in current Spillman policies.

e Spillman technicians must have direct modem access to the server where the Spillman
software is loaded.

e Installation will be done over the support modem.

e If your agency purchased installation services to set up multiple live-scan machines, each
task listed in this document must be completed for each machine.

e The Spillman Application Administrator (SAA) or designated assistant must be available
to test the interface functionality and check the content of the data file.

e The agency is responsible for all network connectivity.

e If'the live-scan vendor modifies any functionality or method of operation of their product
and if these modifications require Spillman Technologies to recode any portion of the
interface, additional fees for programming will apply.

e Once the live-scan interface has been installed and is operational, the agency is
responsible for payment of any additional expenses required by the live-scan vendor.

Hardware

Hardware Model Vendor/Company SupportNotes
Live-Scan e The live-scan machine must be

Machine operational and compatible with Spillman

specifications.

e Ifthe live-scan machine is connected to a
local network only, a local static IP
address is needed for the live-scan
server’s network card.

e Ifthe live-scan machine is connected to
the state, a second network card or routers
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to the state machine and the Spillman
server are required.

TCP/IP The live-scan machine must have a TCP/IP
connection to the UNIX server where the
Spillman software is loaded.

Software
Software Version Vendor/Company Notes
Spillman Version |Spillman
4.5 or
higher
NES If NFS Mounting is being used for the
communication protocol, NFS server software
is required on the UNIX server and NFS client
software is required on the live-scan server.
Law Records Spillman The Spillman Law Records Management
Management module or the Jail Management module is
module required.
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Exhibit D
Payment Schedule

The Contract Price will be paid in four equal installments of ONE HUNDRED FOURTEEN
THOUSAND NINE HUNDRED NINETY-FIVE AND 25/100 DOLLARS ($114,995.25) at
payment milestones of 25%, 50%, 75% completion with the final payment upon System
Acceptance as defined in Section 5.3.

The Payment Milestones are:

(a) 25% complete - Completion of all tasks 1 through 19 (“Print and Dispute Forms”) of the
Performance Schedule, Exhibit Q;

(b) 50% complete — Completion of all tasks 1 through 45 (“Hub and Other Spillman Modules™)
of the Performance Schedule, Exhibit Q, with Spillman Software installed on Sheriff's Office
Servers;

(¢) 75% complete - End User Training Begins, completion of all tasks 1 through 56 (“Enter Code
Tables”) of the Performance Schedule, Exhibit Q; and

(d) at 100% complete upon System Acceptance and where all tasks on the Performance Schedule
are fully completed.
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Exhibit E
Data Conversion — Scope of Work
Concept of Operations

For Data Conversion Projects
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This document provides an overview of White Box’s data conversion process for conversion
projects and the value we bring to our customers and will be customized during system
implementation based on the needs of Customer.

WHITE BOX BUSINESS PHILOSOPHY

White Box Technologies Inc.; the leading independent source of data management solutions
providing world-class expertise in data migration, conversion and integration. These solutions are
made possible through a mix of proprietary, cutting-edge migration tools, methodologies, and
capabilities that enables partners and clients to simplify their data management efforts, reduce
costs and substantially increase the quality of their data. White Box is privately held and is located
in Salt Lake City, UT.

White Box philosophy is to establish strong partnerships with all parties involved in a conversion
project enabling our partners and their clients to benefit from our tools and experience and
ultimately to make the conversion a success. Our skilled project operations team works to ensure
that the expectations and deliverables are managed properly throughout the process. We're not
successful unless you're successful.

WHITE BOX’S CONVERSION PROCESS

This section of the document describes the planning, analysis, design, build, and execution process
followed by White Box on typical medium to large scale conversion projects. Figure 1 provides the
high-level swim lane diagram of this process. These steps are done to the appropriate extent
required depending on the scope of the project.

1.1 Planning Phase:

The first phase is where the parameters of the conversion project are established. This phase
includes defining the overall data conversion scope; the assumptions and constraints that frame the
conversion project; conversion entrance and exit criteria; high-level conversion milestones; project
roles and responsibilities; and data exchange method and procedures.

1.2 Analysis and Design Phase:

The conversion begins by analyzing the source and target systems through review of available
documentation and access to data and applications where available. There are three major
subcomponents of analysis and design. These address overall conversion process, the data
conversion rules, and the conversion architecture and infrastructure.

« Conversion Process Analysis: This entails a holistic view of the conversion project lifecycle
and considers how the data conversion will be executed once the requirements are defined
and signed off, and the tools built, integrated, and tested. The conversion execution flow
considers how source data is provided to the conversion process; points at which data
owners have visibility to data quality, when corrections to the data are performed, quality
control check points, and how converted data is supplied to the target application.

« Data Mapping Analysis and Design: The principal output of data analysis and design is a
Table Mapping Document that records data conversion rules and establishes a detailed link
between source system(s) and the target system at the table and field level. The conversion
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rules must be detailed, unambiguous, and executable, and will include a description of any
data manipulation, filtering, parsing, formatting, etc. required for a successful data migration.
The table mapping document, the fundamental design document for all other aspects of the
data conversion project, will also include a code dictionary, default values, and the
disposition of data to be archived, converted and/or entered by hand either during data
conversion or post-production. Additional profiles and reports indicating source data
cleanliness, quality and completeness and are instrumental in the data analysis and design.
White Box works very closely with subject matter experts of both the source and target
applications and the end customer’s business process and data owners in attempt to ensure
that the data will be converted successfully.

+ Conversion Framework Analysis: Considers such issues as data volume, data exchange
requirements, security requirements to support conversion and how the conversion tools will
be configured to execute these requirements. In addition resource allocation for the
migration process will be estimated, such as number of processing computers, database
environments and network infrastructure.

At the completion of the Analysis and Design phase and prior to undertaking major development
work, White Box requests that the Table Mapping Document to be reviewed and signed off by the
appropriate key stakeholders.

1.3 Build Phase:

Following design signoff, White Box’s conversion tools are configured to execute the conversion
requirements defined in the Table Mapping Document to meet the agreed to project schedule.
Quality control tests are developed to assess quantifiable and qualitative parameters to verify that
the results of the conversion process were executed per the design. In this phase one or more test
conversions are run internally to ensure the conversion engine and processes return the expected
results. Any issues are resolved and the test is performed again as required.

1.4 Test and Refine Phase:

The prior to the final go-live conversion, it is recommended that the all key stakeholders participate
in one or more mock or simulated conversions during which source data is collected and run
through the entire process, the target database is loaded and data reports generated as necessary.
There are three primary reasons to execute mock conversions: (1) The simulation of the final
conversion process from start-to-finish, confirms the amount of time required and to identify and
resolve conversion deployment issues in advance of the final conversion (Go-Live). This is most
critical on large scale conversions or projects that have tight time constraints on system cutover. (2)
The conversion of real data gives the process owners visibility into how the data will appear in the
target application so that conversion and source data problems can be identified and resolved. (3)
Mock conversion can supply “sample” converted data for the development team to support design
and testing of the target application/database. The conversion team refines the conversion tools
and process as appropriate based on feedback from the data owner and the target system
implementation team. The purpose, number, timing, and input/output content of mock conversions
to be done will be determined on a case-by-case basis by the conversion team, the target system
implementation team, and key customer stakeholders. However, execution of mock conversion
must not put the overall conversion project at risk.
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During test and refine phase, the data owners address those data issues that need to be corrected
or enhanced in the source application and provide status updates to the conversion team. Data
corrections are usually required if the existing source data cannot be loaded, or if once loaded, it
will adversely affect the functionality of the target application.

1.5 Go-Live Conversion:

The final or Go-Live conversion is defined as the last data extracted from the source systems, which
results in the converted data populating the final production version of the target application at the
end of the overall project. Once this data is extracted from the legacy source system(s), those
system(s) must be frozen to allow for final data assurance validation and to allow data integrity
throughout the conversion and verification process. Any changes to the legacy systems after the
data is extracted can not be included in the conversion and will have to be re-entered into the post
production application (usually through manual entry).

When applicable, the data conversion team creates final conversion statistical reports and
exception reports during and after the conversion process. Statistical reports provide quantitative
analysis such as the number of date fields that did not conform to an expected date format.
Exception reports provide qualitative analysis such as the records that have incomplete or invalid
data. The data conversion team and data owners use such reports and data analysis to validate
that data received from each source systems was converted to target system according to the
conversion rules defined in the table mapping document.



BOS Packet 2017-08-16 p.186/829

eep eep i sHomowes4
PRINES UO|SIBAUOD pANE S159) UOjSIBALGY o
unJay - uoisionuod ubjsag ® M
Piing nuv. =
Jomouwes) Buiddey 3=
UO|SIOAU0D HoISIBALOO >l gjeq auleq oo
spoday auyey uﬁohom 158} pue o m
eleq hinl apeiBayu) $59001d Q o
BuiddeLu @ sjusuoduiod UOISIOALOY o %
m 2)ep auyay - uojsionuod uBisaq 7]
ainbyuo)
fyyyy i M rereroia—
- - - - —
UOISIDAUOD UO sjuawasnbas w. >
HorqpPeg) eAlD Joubs Ejep aulop o T
hﬂ“ﬁ #es pue 3 uopeaydde Y .W m_
ey azgc_s aseqejep ] mopes | [eseqerep 304
P 162} oyuy Buddely 196.e) o 20
pRc) EJEp PAJIAALIOD ejeq 0) 550998 25"
peoT OpIACId m =
% = )
v L < o
0 =
o Q
- ]
S -
e
* eJep pasiaal Jugng sjuawlinbal ()
Houbys ejep ouyop 0
UO|SIBAUOD UO X0g pue » uopeajdde [}
uopeajdde joB1ey uy L
e 3)|YM 03 }oeqpas) aAD =i Mool f— =] /jeseqejep
) fusnhon jjomuio Buiddeyy aaInos m
uoneayjdde aoinos eeq 0) 553908 3
uj ejep Juswbne 4201100 opIAOIg o
‘
- . _- . s
I < mv
1 4 c
- o3
3o
9AIT-09) Jjuswaulay R 1s9 | pjing :m_mmﬁ 2 w_w>_w=<

$S920.d UOISIaAUO0Y X0g 3)IYM

Figure 1 White Box Conversion Process
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2 DESCRIPTION OF CONVERSION DELIVERABLES, SERVICES AND

OPTIONS:

The scope of a conversion will vary on contract and customer requirements. However, the following
are examples of what may be considered to be included in the general scope of the baseline and
optional conversion services. Baseline conversion services include the scope of tasks required to
successfully process and load legacy data from one database structure into a target database of a
different structure. Optional conversion services include the scope of tasks that may be requested
by a customer to enhance and augment the legacy data and to repeat the conversion process in

order to reduce risk.

The table below lists all the various services that White Box can provide when doing conversions.

Service

Description

Accelerated Schedule

Schedule reduced to less than 10 week minimum

Additional Mock Conversions

Additional pull of source data, reprocessing and deliver with reports and release notes
beyond one mock and one go-live

Address Standardization

Validates and standardizes address against USPS database

Custom Report

Report to indicate data that meets a certain criteria provided by Partner/Agency

Data Augmentation

Adding new or derived data necessary or desired in the target system but not available
in the source. (Also called data enrichment). This includes changing the intent of the
source data

Data Cleansing

Amending, correcting, removing, or defaulting inaccurate, incomplete, duplicated, or
improperly formatted source data beyond that which is required to load the data
properly in the target application

Data Collection

Retrieving and importing source data from data owner into White Box

Table Mapping Document

A document which details an unambiguous and executable set of rules that include a
description of any data manipulation, filtering, parsing, formatting, etc. required for a
successful data migration from the source to the target application. The Table Mapping
Document is the fundamental design specification for all other aspects of the data
conversion project.

Data Profile Report

Report that provides quantitative and qualitative analysis of the source data. (For
example, date fields that did not conform to an expected date format, or the total
number of records that meet specified criteria)

Data Standardization

Converting accepted (this does not include misspellings) data values that represent the
same information into a single unified, recognized, and accepted structure as required
by the target system. For example, standardization of all source SSN data to the target
format of xxx-xx-xxx or changing “new york”, “New York”, "NY"”, and “ny” to “"NY”, but
not “new yurk”, or “n. york”. Data Standardization is the process of bringing data into
compliance with a customer or industry defined standard of some type.

Image Conversion

Converting digital images that were used in one application, for use in another software
application. May also require changing the format of the images so that they function in
the new application, includes; photos, mug shots, scanned documents etc.
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Source Data Archival

In addition to the converted data loads, all source data provided for final conversion
may be converted to .csv files or an Access database to provide to customer

Standardize to 3"-Party Data

Review and correction of legacy data through use of third party commercially available
reference applications to provide assurance that data is adequate for its intended use

Convert Data to Readable
format

Financial Conversion

Convert the data into an Industry Standard database which may or may not be loaded
into the target system.

Converting financial data from the source system to the target system that could
include; Totals Only (for reference or historical purpose), Non-Collectibles (involves
determining how the current balance for a case is calculated and adding the balance as
a single obligation on a case) and Full Financials (converting most/all possible financial
information, resulting in a functional, usable financial state for each case as though the
financial information had been entered into the system by a user over time instead of
through conversion)

BASELINE SERVICES

The following is a description of the inclusions of White Box’s baseline service. These services and
deliverables would be included when White Box does the entire conversion component of a project

Standard Deliverables with Entire Conversion:

» Source Data Profile Report
» Table Mapping Document

« Converted Data

» Standard Reports 0 Exceptions (records failed to load)
0 Matched Names (records that met all criteria for name merge)
o0 Possible Names Matched (records that meet some, but not all criteria for name

merging)

Assumptions/Constraints:

» Data must be provided in a usable format with corresponding column headers
»  White Box will standardize and default data to the extent required to load in the target

application

«  White Box will receive source data and deliver converted data twice (one mock and one

golive)

STAND ALONE SERVICES

If the entire conversion project is NOT completely accomplished by White Box then several
stand-alone services can be provided on a one off basis. Depending on the requirements of
the end client and the partner White Box can provide the following:

Source Data Extraction: White Box typically does not get into extracting data from a legacy
system primarily for liability issues. However, oftentimes the agency is unfamiliar with the system
and knowing how to either do a data dump into CSV or flat file is beyond their scope. We can
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assist in figuring it out for them if needed. Also, we have several tools that will allow us to
automatically get the data out of the system into a readable format.

Profile the data: Report that provides statistical information about their data.

Provide Table Mapping Document: White Box can do the analysis of the data, provide the blue
print for conversion, with the actual migration done by the client or the partner.

Convert Data to Readable Format into a standard database: E.g. SQL format for conversion into
any system. This could be used for those clients that do not want to convert their old data and
import that into the new system, but would like to at least get it into a readable format and/or an
industry standard database for queries and archival purposes.

Convert data from user generated Table Mapping Document: If the partner or agency wants to
provide the table mapping document, White Box can convert the data exactly as shown from the
document.

White Box Technologies, Inc.
1600 W 2200 S, Suite 106a
Salt Lake City, UT 84119

(801) 386-5013
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Exhibit F

Acceptance Test Plan

Fluvanna County Sheriff’s Office
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Acceptance Testing Overview

Spillman will work in conjunction with the Customer to perform three types of acceptance tests:
functional, performance, and reliability. This Acceptance Test Plan (ATP) is incorporated as part
of the Purchase and License Agreement (“License Agreement”) to identify a mutually agreeable
methodology for completing these testing activities.

Failures are defined as the inability of the System or a System component to conform in all
material respects to Product Specifications as defined in the License Agreement. All tracking of
test results will be done via a mutually agreeable tracking form.

Any requirements hereof that must be completed by Customer within a defined time period
(hours, days, etc. to comply) shall exclude from the calculation of time elapsed weekends and
Federal holidays.

Functional Testing

Prior to Go-live, Spillman will provide the Customer with its standard functional acceptance tests
for each Spillman application module.

With assistance from Spillman, the Customer will conduct Functional Tests on the System to
verify that that commands work as intended within mutually developed test scenarios, and that
each module, as well as all System interfaces, functions according to the Functional Specifications
Document developed as a System implementation task.

In the process of testing the requirements, the Customer will also test specific commands to
determine whether the command executes the function it was intended to execute in the manner
expected, whether the command generates the appropriate acknowledgement message, if
information is correctly sent and received, and whether the commands generate the appropriate
error messages when input incorrectly.

During Functional Testing, Spillman and the Customer will track whether requirements pass or
fail a test. If a requirement fails a test, it will be classified as a “Failure.” Spillman shall have up
to ten (10) days to correct any Failure or provide an explanation of when the Failure will be
corrected. Spillman shall resolve the Failure either by fixing the Failure or by providing a
mutually agreeable resolution. Once a Failure is corrected, Spillman and the Customer will
conduct additional testing of that requirement to verify that it passes the test.

The System will be deemed to have passed Functional Testing when all requirements pass the
test or mutually acceptable remedies for the Failures have been developed.

Performance Testing
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The purpose of the Performance Test is to verify that the System meets the transaction
performance standards in Exhibit G (Performance and Reliability Standards). Prior to Golive, the
Customer will be responsible for conducting the Performance Testing. Once all System
components have been installed, a final Performance test will be conducted in a live environment
to ensure that performance standards are maintained when all System components are in use.
For the purposes of Performance Testing, command transactions times are measured from
operator action until visual response or operation completion. As part of Performance Testing,
prior to go live operations, Spillman will stress test the System using an automated load tester.
The automated load tester will simulate large volumes of calls being created, dispatched, etc
utilizing data from the standard practice database.

Performance Testing

The purpose of performance testing is to verify the System meets the transaction
performance standards in Exhibit G (Performance and Reliability Standards).

The Customer will be responsible for monitoring and measuring System Performance
during the 60-day test period. The Customer can conduct any performance test it desires,
but must be able to systematically document and track any discovered performance
deficiencies, including detailed information as to the sequence of events leading up to the
problem, time of day, node name or unit involved and other pertinent details.

If performance degradation, defined as a replicable inability to meet the performance
standards in Exhibit G (Performance and Reliability Standards) is discovered, the
Customer may choose to stop use of the application or use whatever operational portion
may be available. The Customer and Spillman will determine a mutually acceptable error
level and remedy as per the Error Designation and Remedies Section in Section 4.1.

Reliability Testing

Upon Go-live, the System will undergo a 60-day Performance and Reliability Period. The
Performance and Reliability Test Period consists of Performance Testing and Reliability Testing.

During this test period, the Customer will need to maintain a log of any discovered errors. Errors
will be classified and remedied according to severity using the Error Level Designations and
Remedies listed in Section 4.1.

Error Level Designations and Remedies

During the Performance and Reliability Test Periods, the Customer will maintain a log of
any discovered errors. Errors will be classified and remedied as described in the following
paragraphs.
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4.1.1.1 Error Level 0 (P0)

A Priority Zero Level Error (P0) is a failure to meet Product Specifications that results in:

* The entire Spillman application or a core Spillman component (i.e., HUB, RMS,
CAD, Mobile, and Spillman’s portion of the CLETS interface) does not function

In the event a PO Error occurs, the Customer will immediately notify Spillman and the
Performance and Reliability period will be cancelled. Spillman personnel shall promptly
resolve the problem at no additional cost to the Customer and a new Performance and
Reliability period will begin.

Upon receipt of a software correction for a PO error, the Customer has 24 hours to test the
software correction and place it into production. If the Customer does not place the
software correction into production within 24 hours, the new Reliability Period will begin.
Once the system operates for the total number of intended consecutive days of the
Performance and Reliability Period without a PO Error, the Performance and Reliability
Test will be completed.

4.1.1.2 Error Level 1 (P1)

A Priority One Level (P1) Error is a failure to meet Product Specifications that results in:
* Inability to use a module within a System Component
* Material Data loss due to software errors

* Data corruption due to software errors

In the event a P1 Error occurs, the Customer will immediately notify Spillman and the
Performance and Reliability period will be restart. Spillman personnel shall promptly
resolve the problem at no additional cost to the Customer and a new Performance and
Reliability period will.

Upon receipt of P1 software correction, the Customer has 72 hours to test the software
correction and place it into production. If the Customer does not place the software
correction into production with 72 hours, the Performance and Reliability period will
resume. Once the Subsystem or System operates for the total number of intended calendar
days of the Performance and Reliability Period without a Level 1 Error, the Performance
and Reliability Test will be completed.

4.1.1.3 Error Level 2 (P2)
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A Priority Two Level (P2) Error is a failure to meet Product Specifications that results in:

* Productive, but incomplete, operation wherein a workaround is generally
available

In the event a P2 Error occurs, the Customer will immediately notify Spillman, but the
Reliability period will continue. If possible, Spillman shall resolve the problem during the
Reliability period. If not, resolution will occur within a future bug fixes release, fixes
release or software update of the product. P2 Errors do not need to be resolved for Final
System Acceptance, but must be resolved, either by remedying the error or by developing
a mutually acceptable plan to remedy the error in a future bug fix release. Multiple P2
errors may collectively constitute a P1 error.

4.1.1.4 Error Level 3 (P3)

A Priority Three Level (P3) Error is a minor failure to meet Product Specifications that
does not affect operations and is mainly cosmetic in nature. Examples include
configuration issues that can be corrected by the Customer; data integrity issues not
related to the Customer ; Help File errors; documentation errors; graphical user interface
cosmetic errors that can be corrected in a future release; or enhancements that can be made
in the future to the presently installed System. In the event a P3 Error occurs, Spillman
may or may not correct the error within a future software release, however if the error
affects functionality that is identified in the functional requirements document Spillman
will work with Customer to reclassify the error to a mutually agreed upon error level.
Note that requested enhancements to the application are not errors and fall outside of the
scope of the Error Levels and Reliability Testing.

If, during the Performance and Reliability period, the system is deemed non-operational
by the Customer due to PO or P1 errors, the Performance and Reliability period will cease.
The Customer may choose to stop use or use whatever operational portion that is
available. The Performance and Reliability period will restart upon the resolution of a PO
or P1. P2 and P3 Errors will not stop or extend the Performance and Reliability period.

Reliability Testing

The purpose of the Reliability Testing is to verify the Subsystem will perform in a live
environment as per the reliability standards stated in Exhibit G (Performance and
Reliability Standards).

If a Failure is detected, the errors will be classified and remedied as per the Error
Designation and Remedies Section above in Section 4.1.
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Final System Acceptance

Final System Acceptance can occur when:
* The Spillman System has operated for 60 consecutive days without a PO error
* The Spillman System has operated for 60 days without a P1 error

= All P2 Errors have been corrected or a mutually agreeable resolution or plan to resolve all
P2 errors has been developed

Spillman needs to be notified in writing of any errors before the end of the reliability period. All
errors must be reproducible. If Spillman has not been notified of any Errors within the 60 day
Reliability Test period, the System will be deemed accepted.

Final Acceptance Notification Form

Customer agrees acceptance testing has been completed as follows:
* The Spillman System has operated for 60 consecutive days without a PO error
* The Spillman System has operated for 60 days without a P1 error

= All P2 Errors have been corrected or a mutually agreeable resolution or plan to resolve all
P2 errors has been developed
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Fluvanna County
Sheriff's Office

spillman

technologies, inc.

a Motorola Solutions Company

Exhibit G

System Performance Standards
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1. Overview

This Document outlines the performance and reliability standards for the System. In the event of
a conflict between the terms and conditions of this document and the License Agreement, the
terms and conditions of the License Agreement (the “Agreement”) shall apply.

2. Performance Standards
Subject to the terms and conditions in the Agreement, Spillman will ensure that during the
Project the System meets the performance standards stated herein in all material respects.

2.1 Performance Standards Assumptions and Exceptions
All performance standards are based on the following assumptions:

*  The Spillman Software is configured and maintained according to Spillman
recommendations for networks, servers, workstations, storage systems, system and
application configuration, as well as for database maintenance

+ The workstations used to access the Software meet the recommended Spillman
workstation specifications

* The servers housing the Spillman Software meet the recommended Spillman server
specifications

* The storage system storing the database and application files meets the recommended
storage system specifications

* A maximum average round-trip latency (as measured by "ping") of 10ms between client
workstations and the Spillman server

* Performance standards are not guaranteed in the following conditions:

- The physical integrity of the network (bad cables, etc.), other applications
competing for bandwidth, or issues with switches and routers which can cause
network noise, throughput drop-offs, or network activity spikes

- Third party applications operating on workstation clients negatively influence
response times of the Spillman Software

- Anti-virus scanning software configuration, client registry errors, firewalls, and
spyware negatively affect performance

- Network and system diagnostic testing affects performance

- Functions requiring responses from external data sources, such as queries to
external systems, which may take longer based on the responsiveness of the
external system and the network



BOS Packet 2017-08-16 p.200/829

2.2 Measurement of Transaction Response Times
Transaction response times are measured from operator action until visual response or
operation completion.

2.3 Spillman CAD Performance Standards
The CAD performance standards are based on the Performance Standards Assumptions and
Exceptions and the following additional assumptions:

« CAD client workstation to the Spillman Server must maintain a constant connection
speed of 100Mbps for optimum performance, since response time for query transactions,
searches and canned reports will depend greatly on the network connection speeds

Subject to the Customer meeting the CAD performance assumptions, Spillman commits to the
following response times during the Project:

* An average of less than 1 second for the following Dispatcher commands:

- Unit Status Update
- Dispatch Unit
- Call Comment
- Update Call Status
- Close Call
* An average of less than 3 seconds for the following Dispatcher commands:

Geoverify Address (from Add Call screen)

Initiate New Call (open Add Call screen, no address)
Call History (Incident History)

- Unit History

* From the Add Call Screen or the Call Information screen, an average of less than 5
seconds for the following amplifying information

- Previous calls at address

- Duplicate calls at address

- Names at address

- Names with alerts at address
- Warrants at address

- Premise records at address

- Address alerts
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Many factors influence response time, including network latency, map display complexity, and
interaction with external systems and data volumes retained on the production database servers.
The majority of the CAD application commands will meet the criteria stated above. However,
commands requiring responses from external data sources (i.e., queries to external systems) may
take longer based on the responsiveness of the external system and the network. With regard to
external database queries, the System will meet the performance requirement in most cases.
However, due to factors such as network latency and external system responsiveness, it is not
possible to commit to the response time for all ad hoc external database query requests.
Notwithstanding this provision, Spillman will resolve, in accordance with the requirements of
the Agreement, problems or Defects caused by Products and/or Services provided by Spillman
(all Third Party Software or third party hardware being a part of the Purchased Products and
Services under the Agreement is defined to be provided by Spillman) that interfere with or
impede the System’s ability to achieve the performance standards as stated herein. Please note
that Spillman cannot guarantee response times when the transaction depends on the performance
of the network, load on external systems or any external systems (e.g., queries to state databases)
outside the responsibilities of Spillman as defined by the Agreement.

2.4 Spillman Mobile Performance Standards

The Mobile performance standards are based on the Performance Standards Assumptions and
Exceptions and the following additional assumptions:

» Either a commercial or managed IP-based wireless network with average data rates of
256 Kbs between the Spillman Mobile client and the Spillman server

* Acceptable performance for mobile transactions shall be defined as achieving two-way
(query and response) transactions on a channel without congestion (i.e., no delay for
channel access due to traffic contention)

Subject to the Customer meeting the Mobile performance assumptions, Spillman commits to the
following response times during the Project:

* The frequency of dispatch updates is configurable. The default configuration is set to 15
seconds, thus the maximum time between dispatch updates is less than 30 seconds.

*  Query response times are directly related to network latency and bandwidth. When
Mobile network performance assumptions are met indexed query responses, unit history
and call history lookups, and message transactions are less than 7 seconds

Note that the Mobile response time does not apply to the following:
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* Records with images or attachments, such as mug shots. For example, a 1 MB mug shot
will take approximately 32 seconds to download over a 256 kbit/s connection or
approximately 16 seconds to download over a 512 kbit/s connection.
(http://www.download-time.com/)

* Queries to external systems

Functions that are size and complexity dependent (i.e., report generation)

2.5 Spillman RMS Performance Standards
The Spillman RMS performance standards are based on the Performance Standards
Assumptions and Exceptions and the following additional assumptions:

* RMS client workstation to the Spillman Server must maintain a constant connection
speed

of 100 Mbps for optimum performance, since response time for query transactions,
searches and canned reports will depend greatly on the network connection speeds

Subject to the above-noted assumptions and exceptions, Spillman commits to the following
performance standards during the Project:

* Basic Query (Indexed Search) and Select Response Times

- With the exception of large reports or database searches that cover a time span of
a week or more and excluding network communication times and other delays
beyond the Licensed Software control, the RMS system will complete the
majority of activities with a transaction Response Time of 3 seconds or less.

- Data entry operations (i.e., manual entry of information into data entry fields)
and option selections (e.g., selecting one or more alternatives from drop down
menu, with a pointing device or keyboard command) are completed with an
average response time of 1 second or less.

* Extended Records Query (Non-indexed Search)

- The Spillman RMS allows searching on un-indexed fields. The response time for
un-indexed searches varies greatly and depends on the amount of data stored in
the database, the search criteria, and the position of the matching records in the
table. An exact response time cannot be guaranteed, but the Spillman RMS will
search approximately 1,000 records in less than 7 seconds.

« Name Query With List Response


http://www.download-time.com/
http://www.download-time.com/
http://www.download-time.com/
http://www.download-time.com/
http://www.download-time.com/
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- When configured to show a list response the Spillman RMS will complete a
names search in less than 7 seconds

2.6 Spillman Field Reporting Performance Standards
The Field Reporting performance standards are based on the Performance Standards
Assumptions and Exceptions and the following additional assumptions:

Either a commercial or managed IP-based wireless network with average data rates of
256 kbit/s between the Spillman Field Reporting client and the Spillman server

* Acceptable performance for AFR transactions shall be defined as achieving two-way
(query and response) transactions on a channel without congestion (i.e., no delay for
channel access due to traffic contention)

* These performance standards do not apply to third party Field Reporting applications
that interface with the Spillman system

* The form load time will be very dependent upon the mobile/Field Reporting client
workstation hardware memory and CPU specifications required by the application.

Subject to the above noted assumptions and exceptions, Spillman commits to the following
performance standards during the Project:

+ Field Reporting queries to the Spillman Server over the LAN will be completed within 7
seconds. Field Reporting queries to the Spillman Server over-the-air (wireless network)
are not subjected to the 7-second response time due to wireless network traffic and
server response.

* Selecting drop-down menu pick-list items will be provided within 1 second. A few large
pick-list items will be provided within 7 seconds.

* Generation and display of report forms from the “New” report screen will be provided
within 30 seconds.

- Generation and display of report forms from the “New” report screen will be
provided within 12 seconds, with the exception of the first time the form is
displayed after logging into Spillman Mobile, for Mobile clients that meet or
exceed Spillman’s Mobile Client hardware recommendations.

* Field Reporting Workflow, Retrieval and Submissions

- Loading of existing saved draft reports, reports from a user’s inbox and
submission of reports may take longer than 30 seconds. The time for submitting
and saving reports to the Spillman Server may also exceed 30 seconds. This
transaction time will be contingent upon the number of included data elements
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in a draft or completed report, any media attachments associated with the form,
and the number of reports a user allows to be queued in their inbox.

2.7 Spillman JMS Performance Standards

The Spillman JMS performance standards are based on the general assumptions and exceptions
and the following additional assumptions:

*  JMS client workstation to the Spillman Server must maintain a constant connection
speed of 100Mbps for optimum performance, since response time for query
transactions, searches and canned reports will depend greatly on the network
connection speeds

Subject to above noted assumptions and exceptions, Spillman commits to the following
performance standards:

* Basic Query (Indexed Search Only) and Select Response Times

- With the exception of large reports or database searches that cover a time span of
a week or more and excluding network communication times and other delays
beyond the Licensed Software control, the JMS system will retrieve and display
the first matching record in 3 seconds or less.

- Data entry operations (i.e., manual entry of information into data entry fields)
and option selections (e.g., selecting one or more alternatives from drop down
menu, with a pointing device or keyboard command) are completed with a
response time of 3 seconds or less.

*  Inmate Quick Search

- The Inmate Quick Search displays a list of inmates that match the entered search
criteria. For indexed searches, the Inmate Quick Search is completed with a
response time of less than 7 seconds.

3. System Availability

Spillman software has consistently operated in a 99.99% to 99.999% rate of uptime for many years.
For the past 12 months, Spillman customers as a whole have averaged an uptime of 99.9968
(excluding planned downtime for updates). That said, because performance of the Spillman
application is also dependent on hardware, operating systems, and other nonSpillman systems,
we hesitate to guarantee a defined system availability level.

Spillman Technologies is firmly committed to the continued development of our extremely
reliable public safety software, and stand by the products we currently offer to more than 1,700
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customers across the United States. We will work closely with the agency to ensure proper
expectations are established.

The calculation of system uptime excludes planned downtime for maintenance, patches, and
upgrades so long as Spillman notifies Customer of the same in advance. System uptime is a
measure of software uptime and excludes downtime caused by factors outside the control of the
Spillman, such as power outages and hardware failures.

4. System Reliability

Spillman commits that the System will operate in material conformity with the performance
standards described herein and the requirements as defined in the Agreement through Final
System Acceptance, through any Warranty Period and also during the term that Customer is
purchasing Maintenance Services under the Agreement. Should the System fail to meet these
requirements, upon notice from Customer, Spillman will take appropriate steps to bring the
System back into compliance by correcting the problem.
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Exhibit H Part 1
Statement of Work ("SOW")

Between
Spillman Technologies, Inc.
And
The County of Fluvanna Sheriff’s Office

Introduction and Purpose

Spillman provides comprehensive public safety software for police departments, sheriff’s offices,
fire departments, communication centers and correctional facilities. Under the guidance and
participation of Customer, Spillman will facilitate the delivery and implementation of its
integrated software solutions, which includes all purchased products and services in the Purchase
and License Agreement. Where any provision of the Purchase and License Agreement conflicts
with the provisions hereof, the Purchase and License Agreement shall control.

Together, the integrated software solutions are referred to as the “System.”

Spillman is committed to building a lifelong partnership with Customer by providing professional
project management assistance through implementation, account management, technical services,
and both initial and ongoing training. Spillman will provide Customer with software tools and
services to implement a system that provides for the storage, retrieval, retention, manipulation,
and viewing of documents, or files pertaining to Customer operations.

This SOW guides the primary activities and responsibilities for the System’s implementation. It
documents project implementation requirements, identifies each major task within the
implementation process, sets expectations for each party, and identifies the criteria by which
Spillman and Customer will consider a task complete.

Project Objectives
Ongoing objectives of the Public Safety Software Implementation project:

" Providea comprehensive public safety software solution to facilitate data management

Provide the software and services necessary to enable interoperability and real-time data
sharing

Provide initial and ongoing system and application administration training to ensure
proper setup and the efficient use of software modules

Facilitate the implementation of data entry standards

Specific SOW objectives:
Complete the project implementation plan
Configure, set up, and install the server

Install and configure core Spillman software modules
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Install and configure the external interfaces

Provide onsite system setup consultation and system and application administration
training

Perform initial system acceptance

Provide comprehensive end user training and assistance with code table set up
Provide Go-live assistance

Perform final system acceptance

Change Management Procedures
In the event it is necessary to change this SOW or, if applicable, a Scope of Work document, the
following procedure outlined in the Purchase and License Agreement under Section 2.3.1.

Customer Responsibilities

Maintain effective communications with the Spillman Project Manager

) Participate in onsite project status meetings

Respond to issues and concerns as communicated by the Spillman Project Manager
Provide Spillman with Customer-approved project change requests

Coordinate required Customer tasks and responsibilities with the Spillman Project
Manager

Manage all third party vendors for which Customer contracts facilitate project activities
Ensure Customer project team members have the knowledge and expertise to meet
required project responsibilities

Provide onsite and dedicated VPN remote access as required to facilitate installation and
Spillman’s continued system support

Install Spillman application client on all computers

Install Mobile application client on mobile computers

Provide physical training facilities and supplies (e.g., projector, screen, whiteboard or
equivalent) as well as personal computers required for training end users

Ensure management and end user personnel are scheduled and available for training

Spillman Project Team Responsibilities

Function as the liaisons with Customer’s designated project manager

Provide Customer with a project management plan, including a cut-over plan for Golive

Supply system test plans, setup, administration and configuration documentation,
student manuals (training plans), and end user Documentation

Manage all aspects of the implementation, including project communications
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Participate in the project planning and system setup
Coordinate and schedule the delivery of all products and services provided by Spillman

Conduct onsite project status meetings at Customer facility and attend all major project
events including project kickoff meeting, system acceptance tests, project team training,
and Go-live activities

Facilitate the submission and approval of Customer change requests
Provide responses and recommend resolutions to Customer issues

Facilitate the server configuration and core system installation, and coordinate external
interface installation

Manage all third party vendors contracted by Spillman

Project Tasks and Responsibilities

This section outlines all project phases, individual tasks, and responsible parties required to meet
the goals and objectives of this SOW. Spillman and Customer will perform their respective tasks
through a combination of onsite collaboration, coordination via telephone, email communications,
and other remote means, as appropriate.

Tasks may or may not be completed in the order in which they appear. Some tasks may be
sequential while other tasks may be concurrent with other tasks.

Some tasks will involve 3rd party entities (government agencies, vendors, etc.) to successfully
complete this project. Spillman will cooperate and use good faith efforts to work effectively with
all 3rd party representatives from other vendors or government agencies as may be necessary to
ensure successful Project completion.

Project Planning and Pre-Installation
Task Description
Project Planning will consist of a series of tasks and activities to help prepare the Customer and
Spillman for the implementation process:
Pre-Implementation Meeting
Spillman will conduct a Pre-Implementation Meeting (PIM), which includes a
project review session and product demonstration. The Project review session
will include a detailed discussion of the contract documents, project timelines,
goals and objectives, and roles and responsibilities of both parties. The Project
review session will be designed to ensure the project managers and key
personnel on both sides are familiar with the contract documents and have the
same understanding of the overall scope of the project and project approach.
Open House
Upon completion of the PIM, Spillman will conduct an Open House consisting
of a general product presentation for end users designed to promote enthusiasm
for the upcoming implementation.
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Workflow and Forms Review Sessions/Project Team Planning Session
Spillman will schedule and conduct Workflow and Forms Review Sessions with
each agency/department to identify paper forms and manual reports that
can/will be eliminated by installing the new System, and the changes that will
be required in forms that will remain in use after system go-live. This task will
also include a detailed discussion/presentation and recommendations on how
each agency will/should streamline work processes and adjust current staffing

resources to match Software utilization.
Deliverables

e Upon completion of Project Planning, Spillman and Customer will:
Document results of the workflow and forms review for each agency. Spillman will
provide recommendations on forms that can potentially be eliminated and/or
consolidated for each agency. Spillman will provide recommendations for forms that

should remain in use after go-live occurs.

e Identify and document estimated Customer resources and estimated time requirements
for Customer-related tasks so the Customer is better prepared to assign the type of
resources when necessary to do so and for what duration. This information will be based
on Spillman’s previous experience in installing similar systems. The goal is to help
ensure the Customer is well aware in advance of tasks and resource requirements so as
to avoid potential project delays during the implementation process.

Prerequisites
e Signed Agreement

Completion Criteria
This task will be considered complete following the Pre-Implementation Meeting, Open House,
and completion of the Workflow and Forms Review Sessions.

Spillman Customer
Responsibilities Responsibilities
Conduct pre-implementation meeting ) Assist with open house (invites,

room to conduct meetings and
open house, etc...)

Conduct product demonstrations

Conduct workflow forms and review
Assist with workflow and forms

analysis

Assist with project team planning

sessions
Required Staff Required Staff
Project manager ) Project Manager
" Trainer ) Project team members (staff from

Systems Engineer agencies or departments)
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Order Hardware
Task Description

The purpose of this task is to order the hardware required for the Spillman system. Customer or
Spillman (as specified in the Agreement) will be responsible for procuring the server needed to
meet Spillman’s hardware specifications, as well as dedicating/procuring servers for the
solution’s GIS component, HipLink paging module and Compstat Dashboard module..
Together, Spillman and Customer will review the purchase order to verify the purchased
hardware meets system specifications. Hardware will then be shipped to Customer’s location.

If Customer desires a disaster recovery solution, Customer (or a mutually agreed upon third
party, as specified in the Agreement) will be responsible for procuring a second server and
facilitating the setup of that solution. All costs associated with the setup and testing of the
disaster recovery solution will be borne by Customer.

Deliverables

Hardware recommendations

Prerequisites

Pre-implementation conference call

Completion Criteria
This task will be complete once the hardware has been ordered.

Spillman Customer
Responsibilities Responsibilities
) Verify hardware order ) Order hardware (per Contract)
* Order hardware (per Contract) ) Ensure hardware (workstation)

L]
Provide minimum and recommended upgrades as needed

requirements for all workstations

Required Staff Required Staff
Project manager ) Project Manager
Installation manager ) IT personnel (as needed)

Systems Engineer ) System administrator
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Order Third Party Products

Task Description

Spillman will order third party products as specified in the Agreement. Customer will be
responsible for any third party requirements not listed in the Agreement.

Deliverables

+ Not applicable

Prerequisites

+ Signed agreement

Completion Criteria

This task will be complete once Spillman and Customer have placed all orders for third party
products.

Spillman Customer

Responsibilities Responsibilities

« Order third party products as +  Order third party products for

specified in the Agreement which Customer is responsible

Required Staff Required Staff

+ Project manager » Project manager

« Systems engineer « System administrator

« IT personnel (as needed)
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Finalize Project Schedule

Task Description

Prior to signing the Agreement, Spillman and Customer may have developed a preliminary
project schedule. During this task, the project managers from both Spillman and Customer, as
well as Customer personnel who make decisions regarding resource allocations or scheduling,
will meet and review the project schedule. These individuals will make any necessary
adjustments based on known changes in resource availability. Spillman’s project manager will

then update the schedule.

The project schedule will be further updated as necessary over the course of the project. All
changes to the schedule will be mutually agreed upon and, if required, documented via the
mutually agreed upon change order process. Any schedule changes that occur will be a part of
the project status reports provided by Spillman’s project manager.

Deliverables

Final project schedule

Prerequisites

Not applicable

Completion Criteria

This task will be complete when the parties agree upon the final project schedule; approval shall

not be unreasonably withheld or delayed.

Spillman

Customer

Responsibilities

Lead Customer through a review of
the project schedule

Update the project schedule

Responsibilities

Ensure personnel who can make
resource allocation and scheduling
decisions attend Project Schedule
review

Required Staff
Project manager

Training Coordinator

Required Staff
) Project Manager

System administrator

Department supervisors (as
needed, for approving the
schedule)
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Develop Data Entry Standards

Task Description

Customer is responsible for developing data entry standards and policies to ensure users enter
data correctly and in conformity with quality assurance expectations. At the kickoff meeting,
Spillman will provide and explain sample data entry standards as a starting point for Customer.
Customer will need to revise the sample standards to meet its specific needs. Once standards
have been established, Customer will be expected to formalize the policy as standard operating
procedure for data entry tasks. Spillman will incorporate the data entry standards into end user
training. Therefore, Customer must complete this task prior to end user training. Spillman is not
responsible for project delays due to Customer not completing this task in a timely manner.

Deliverables
Spillman-supplied sample data entry standard

Final, Customer-defined data entry standards

Completion Criteria
This task will be complete after Customer develops formal data entry standards that Spillman
can incorporate into end user training.

Spillman Customer
Responsibilities Responsibilities
" Provide sample data entry standards ) Revise sample standards form to

Explain data entry standards meet Customer’s needs

Create formal policies and
standard operating procedures to

guide data entry tasks
Required Staff Required Staff
Project manager ) Project team

Lead Trainer
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Conduct First Web Based Map Training

Task Description

Customer must prepare its GIS data for the Spillman geofile and then build the Spillman geofile
database. Prior to training, Customer will collect current map data for assessment. Spillman will
send Customer a document to guide Customer in the collection of this data. A Spillman GIS
trainer will assess the current map data and provide feedback on ways to improve the quality of
the data for use in the Spillman geofile.

During this time, Spillman’s GIS trainer will also instruct Customer’s personnel responsible for
building the geofile on how to build and update the maps for use in the Spillman applications.
After training, Customer is responsible for building the geofile. Spillman will remotely provide
additional assistance, as needed.

Deliverables
Map data collection guide
GIS modification recommendations

Remote assistance as needed

Prerequisites

Existing customer map files

Completion Criteria
This task will be complete after Spillman concludes the onsite map build training.

Spillman Customer
Responsibilities Responsibilities
" Provide map data collection guide ) Collect current available map data
" Assess current map data ) Attend map training
" Provide feedback on ways to improve ) Build geofile per Spillman’s
quality of map data specifications

Provide map build training

Provide remote assistance during
Customer’s map build activities
Required Staff Required Staff

Trainer (GIS) ) System Administrator

GIS Department
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Install and Configure Hardware and Operating System
Task Description
After Customer receives the server hardware, Spillman’s systems engineer will install the server
at Customer site, and install and configure the operating system. The systems engineer will also
help Customer configure the GIS server to accommodate Esri® Network Analyst, which is
necessary if Customer wants routing and closest unit dispatching capabilities.

Deliverables

Servers installed and configured

Prerequisites
Addresses for servers and VPN identified

Server location, equipment, and supply of power provided

Completion Criteria

This task will be complete when Spillman has installed and configured the Linux server and
operating system, conducted initial tests of the equipment, corrected any material problems or
deficiencies, and established connectivity to Spillman headquarters.

Spillman Customer
Responsibilities Responsibilities

" Install Linux server and operating ) Facilitate installation of Linux
system at Customer site server

) Configure database storage space ) Set up disaster recovery solution
allocation ) Configure network
Guic%e Cus‘tomer through network g Assist with establishing
configuration connectivity to Spillman
Conduct initial tests of the equipment headquarters

and correct any problems or
deficiencies

Establish connectivity to Spillman

headquarters
Required Staff Required Staff
Project manager ) System Administrator

Systems Engineer ) IT department
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Install Core Spillman Application

Task Description

After installing the servers and configuring the operating system and database storage,
Spillman’s systems engineer will install the core Spillman application and the Spillman side of
interfaces. The systems engineer will configure the database environments and create the initial

administrative user accounts.

Spillman will provide Customer with Mobile and Spillman client applications. Customer is
responsible for installing the client application on the mobile and desktop computers.

Deliverables

Installation of Spillman applications, as specified in the Agreement

Installation of Spillman components of external interfaces

Installation of Spillman Mobile client application

Prerequisites

Hardware installed

Completion Criteria

This task will be complete when Spillman has installed the core Spillman applications, created
the training user accounts and administrative accounts, initiated the installation of external
interfaces, and performed the tests required for end user training and Go-live.

Spillman

Customer

Responsibilities

Install core Spillman applications

Configure databases (live and
training)

Create administrative user accounts
Create training user accounts

Initiate installation of external
interfaces

Responsibilities

Install Spillman client application
on PCs

Install Spillman Mobile client
application on mobile computers

Required Staff

Systems Engineer

Required Staff

IT personnel

System Administrator
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Configure StateLink/NCIC, E9-1-1, LiveScan and Other

External Interfaces

Task Description

Spillman installs the NCIC and E9-1-1 interfaces with configuration parameters set to default
values. While most external interfaces require only configuration prior to execution, these
interfaces require additional technical and administrative steps for operability.

Spillman will install the State Link and Mobile StateLink NCIC interface. Customer, however, is
responsible for obtaining a state connection and obtaining state user and terminal ORIs. Should
Customer require assistance, Spillman can help with the process. Together, Spillman and
Customer will enter the ORI and terminal information and test the connection.

Spillman will install the E9-1-1 interface. To configure this interface, Spillman will require a
sample ANI/ALI data stream from Customer, as well as dispatch terminal IP addresses and a
port for connectivity to the ANI/ALI box. After receiving this information and the required
connectivity, Spillman will configure the E9-1-1 interface and, together with Customer, will test
the connection to verify the correct data stream and format transfers to the CAD screens.

Spillman will also install and test all other external interfaces specified in the Agreement. The
development process for other interfaces will include programming, testing, and demonstrating
to Customer the successful completion of all included interfaces and software modifications, as
set forth in the Agreement.

Deliverables
[ ]

Installation, configuration, and testing of StateLink and Mobile State Link
StateLink/NCIC, E9-1-1, and LiveScan interfaces

Prerequisites

Methods of connectivity defined

Contact information for all third party vendors

Completion Criteria

This task will be complete when Spillman and Customer have tested the StateLink and Mobile
StateLink/NCIC, E9-1-1 interface, LiveScan interface, and other external interfaces included in
the Agreement and they are installed and working correctly in all material respects.
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Configure StateLink/NCIC, E9-1-1, LiveScan and Other

External Interfaces

Spillman Customer
Responsibilities Responsibilities
StateLink Interface StateLink Interface
o0 Install StateLink/NCIC 0 Obtain state connection
interface 0 Obtain state user and terminal

0 Work with Customer to enter
ORI and terminal information
0 Test StateLink/NCIC interface

E9-1-1 Interface
0 Install interface
0 Configure ANI/ALI
0 Verify data stream/format to
CAD screens

Other External Interfaces

0 Serve as prime contractor to
develop interfaces

0 Test and successfully
demonstrate completion to
Customer

0 Update interface and system
Documentation, as necessary

ORIs
0 Work with Spillman to enter
ORI and terminal information
0 Test StateLink and Mobile
StateLink State/NCIC interface

E9-1-1 Interface
0 Provide ANI/ALI port for
connection
0 Provide dispatch computer IP
address

0 Verify data stream/format to
CAD screens

Required Staff
Project manager
Systems engineer

Development (programmers)

Required Staff

IT department

Any applicable third party

vendors

System administrator
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Conduct Project Team Training

Task Description

Spillman will conduct a three-day training course for Customer’s project team. Part of this
training includes an overview of the purchased application. During the overview, Spillman will
demonstrate the functionality of the various modules. As Spillman demonstrates this
functionality, Spillman and Customer will jointly verify the project acceptance sign off for the
modules purchased. Should Spillman and Customer discover any discrepancies between the
demonstrated product and Spillman’s proposal, they will mutually agree on the reason for the
discrepancy and develop a plan of action to resolve the discrepancy. Spillman will resolve the
discrepancy if possible. If an immediate resolution is not possible, Spillman and Customer will
agree on, and document, an alternative plan of action (i.e., a workaround by Customer or a
Spillman product enhancement in a future release).

Following the project team training, the Spillman project manager and Customer will work on
any documented changes that need to be made to the module acceptance testing documents (the
“Acceptance Documents”). Customer’s project team will review the Acceptance
Documents for accuracy. Once Spillman and Customer agree on the accuracy of the Acceptance
Documents, the documents will be used as a basis for functional testing and final project

acceptance.

Deliverables
Project team training

Module acceptance test documents

Prerequisites

Server installation complete

Training room set up with server connectivity

Completion Criteria

This task will be complete when the parties have agreed upon the Acceptance Documents.

Spillman

Customer

Responsibilities

Project team training (system
overview)

Demonstrate Spillman application

Work with Customer to review and
modify (as needed) module
acceptance tests

Responsibilities

Provide appropriately equipped
training location

Ensure appropriate personnel
attend project team training Work
with Spillman to review and
modify module acceptance tests

Required Staff

Project manger

Trainer

Required Staff

Project team

Trainer
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Conduct System Administration Training

Task Description

Spillman will conduct the following system administration training courses:

Specialist Spillman application administration (3 days)

Module-specific administration training, as appropriate

System administration training includes training to set up, enter, and administer the operational
and administrative code tables. Following training, Customer will be responsible for entering code
tables. Customer must enter data before user training begins. Spillman will provide training on

user/group setup, including granting system privileges.

Additionally, Customer should have a good draft of its data entry standards. During this training,
Spillman will work with Customer to review and finalize the data entry standards. Following
training, Customer will be responsible for formalizing data entry standards. This task must be

complete before user training begins.

Deliverables

System administration training per the training plan

Prerequisites
Spillman application installation
Project team training

Customer completion of data entry standards

Completion Criteria

This task will be complete when Spillman has provided the system administration training per

the training plan.

Spillman

Customer

Responsibilities
System administrator training
Module administration training

Code table setup training

Responsibilities

Provide properly equipped
location

Ensure personnel attend training
Finalize data entry standards

Enter code tables

Required Staff

Trainer

Required Staff

Project manager (as needed)
Project team

System administrator

IT personnel

Department managers (as needed for
code tables decisions)
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Conduct Module Acceptance Testing

Task Description

At Customer location, Spillman and Customer will conduct acceptance tests on the installed
system. Spillman will provide Customer with its standard acceptance tests for each Spillman
application module. Should it desire to do so, Customer can develop additional, mutually
agreeable tests and scenarios.

With Spillman’s assistance, Customer will conduct functional tests to verify that commands
work as intended within mutually developed test scenarios, and that each module and all
interfaces, function according to the Acceptance Documents.

In the process of testing the requirements, Customer will also test specific commands to
determine whether the command executes the intended function in the manner expected, the
command generates the appropriate acknowledgement message, information transfers
correctly, and the commands generate the appropriate error messages when input incorrectly.

During module testing, Spillman and Customer will track whether requirements pass or fail a
test, classifying requirements that test as a “Failure.” If a material Failure is identified, it will be
documented and Spillman will begin work to correct the Failure. Once a correction is
established, Spillman and Customer will conduct additional testing of that requirement to verify
it passes the test.

Deliverables

Spillman standard functional tests

Prerequisites
Spillman application installation

System Administration training

Completion Criteria

This task will be complete when the Spillman application operates in all material respects
according to the Acceptance Testing Documents, and Spillman either has remedied all material
Failures or has provided a mutually acceptable written explanation of when it will correct the
Failures.
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Conduct Module Acceptance Testing

Spillman Responsibilities Customer Responsibilities

" Provide standard functional tests " Review standard Spillman

" Work with Customer to review and functional tests
agree upon additional tests and Create additional tests and
scenarios scenarios, if desired

" Conduct module testing with " Conduct functional testing with
Customer and track results Spillman and track results

" Correct any failures following " Re-test any corrections made by
Acceptance Testing Plan Spillman

Required Staff Required Staff

Project manager ) Project manager

" Trainer ) Project team

End users (as needed)
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Conduct Follow Up Map Training
and Final Map Setup Training

Task Description

experiencing.

Deliverables

+ Final map review

Prerequisites

Completion Criteria

Spillman GIS trainers will conduct multiple (as needed) training sessions to review the geofile
map build and direct the necessary GIS modifications. These trainers will identify areas where
the maps could be improved and assist Customer with any issues or problems it is

Prior to Go-live, Spillman will conduct a final review session to assess the condition of
Customer map data and ensure it is ready for go live.

+ GIS professional services (consulting)

+ Spillman application installation
+ System administration training

 Significant progress on Customer map build

This task will be complete when the final map is prepared and ready for go live.

Spillman

Customer

Responsibilities

« Provide map build assistance to
Customer

» Assist with final map review and
go live preparation

Responsibilities

« Map build and GIS modifications
« Perform final map review

Required Staff
+ Trainer (GIS)

Required Staff

+ GIS department
« System administrator
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Conduct End User Training

Task Description

Spillman will conduct end user training per the mutually agreed upon training plan.

Deliverables

« End user training

Prerequisites

« Functional testing completed

+ Interfaces installed and configured
Completion Criteria

This task will be complete when Spillman has provided all end user training per the training
plan.

Spillman Responsibilities Customer Responsibilities
« Provide end user training per the + Provide training facilities and
training plan equipment

« Ensure appropriate personnel
attend each training class

Required Staff » Required Staff
« Trainers « All employees (end users)
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Cutover to Live Operation
Task Description
Spillman trainers will be onsite to assist Customer with cutover to live operation (Go-live).

On the day of cutover to live operation, Spillman will facilitate a Go-live kickoff ensuring all
tasks are completed and Customer personnel are prepared for pre and post-cutover roles.

After cutover, Spillman’s trainers will assist Customer personnel with initial live database entry,
providing guidance and training as needed. The trainers will troubleshoot live database
problems that may arise and make minor configuration modifications as Customer makes
initial database entries and enacts entire work processes in the live environment.

Spillman’s project manager and trainers will hold meetings with Customer project team, as
needed, to discuss concerns and issues that arise.

Customer’s system administrators, project team, and other “supervisory users” shall be present
to provide guidance to Customer personnel needing additional assistance. Customer personnel
are free to ask questions. The system administrators, project team, and other supervisory users
should report issues and concerns they encounter to Spillman’s trainers and project manager,
who will incorporate the issues and concerns into daily meetings and one-on-one training.

Deliverables

Trainers onsite for Go-live

Prerequisites

Completion of all previous tasks

Completion Criteria
This task will be complete once live operation of the entire System has commenced and the
other tasks described above been completed.

Spillman Customer
Responsibilities Responsibilities
" Facilitate Go-live kickoff meeting ) Ensure appropriate personnel
(tirst day of Go-live) attend Go-live kickoff meeting
" Assist with initial live database entry ) Provide guidance to individuals

Observe operations and troubleshoot who need extra assistance

live database problems Relay issues and concerns to

Make minor modifications as needed Spillman

Work one-on-one with individuals
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Required Staff Required Staff
Project manager ) Project manager
Systems engineer TOAl employees (end users)
" Trainers

Perform Site Audit and Analysis

Task Description

Approximately a few weeks following cutover to live operation, a Spillman trainer will be
onsite to observe how Customer personnel are using the System. The trainer will be available to
answer any follow up questions and provide additional training to enhance user capabilities,
showing the users alternative ways to use the System.

Deliverables

+  Onsite analysis and training for up to three days
Prerequisites

+ Go-live operations
Completion Criteria

This task will be complete after the Spillman trainer has conducted the site audit and analysis.

Spillman Customer
Responsibilities Responsibilities
« Answer follow up questions + Communicate questions or
« Show users alternative ways to use concerns
the system
Required Staff Required Staff
+ Trainer « Applicable staff

Final Project Acceptance and Final System Acceptance

Final Project Acceptance and Final System Acceptance shall occur in accordance with the
requirements of the Purchase and License Agreement.
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Response Codes:

Compliant

Partially Compliant - meets substantially all requirements with minor exceptions
Alternative Method - meets stated requirements through alternative method
Available in Upcoming Release

Requires Modification

Exception - does not meet requirements; modification not available

Comments - use for clarifications and/or exceptions

Insert an X in the appropriate column. All responses other than Compliant
require an explanaton which may be provided in the comments column or in an
attachment. Attachments must include the tab name (CAD, GIS, Mobile,

Interfaces, Databases, or LAW LERMS) and the requirement number for cross
referencing to the applicable worksheet.



c1

Latest version of Windows operating
system, and Microsoft SQL Server
compliant relational database
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Spillman utilizes the Windows operating
and FairCom SQL database.

C2 Support multi-agency and multi-
jursdictional dispatch operations.

c3 Command-line, point and click, and
function key entry of commands and/or
data

C4 Display all resources on status screen
and special equipment associated with
resources

C5 Workstations use a Graphical User
Interface

cé Workstations may be configured for
individual user, activated at user logon

c7 Application has capability to utilize This functionality will be available in an
Windows Active Directory functionality. upcoming release.

c8 Windows may be moved or resized

C9 Users may be logged onto more than one
Workstation

C10  |Users shall have the ability to close or
minimize CAD windows

c1 Use numeric keypad for number entry

C12  |Agencies can create alias command
names for CAD provided commands; calls
can be initiated with either

C13 Print any or all records retrieved from an

inquiry to a networked or workstation
attached printer
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Response
. Partially Alternative Availabl.e in Requires .
. Compliant | - pliant | Method upcoming | o ification | CXCePton
CAD Requirements release Comments
Number
C14  |Print any map on any screen to a
. X
networked printer
C15  |Print any map on any screen to a X
workstation-attached printer
C16 Users may be logged onto more than one
instance of CAD on a single Workstation X
C17 Users may take responsibility for any or all
jurisdictions/agencies simultaneously X
C18  |Connectivity to the master message This is shown in the mobile message center
switch (used for CAD/Mobile real-time as a green dot in the bottom left part of the
refreshes) shall always be displayed in X window. If there is no connectivity, then the
the CAD frame status view so that the dot turns red.
user knows whether they are connected
or not
C19 Include date, hour, minute, and seconds X
in all time stamps
C20 Include date, time, and user ID stamp for
all data entries X
c21 Search all tables/files using any or all X
fields
C22  |Search all tablesf/files using exact match X
and wild card
C23  |Ability to access CAD system through
remote access (RDP) with query/read-only X
capability
C24  |Ability to access CAD Summary via
. - X
Intranet browser with query-only capability
C25  |Ability to access CAD system through
remote access (RDP) with full CAD X
capability
C26  |Ability to access CAD data in a sharing
environment for multiple agenies X
C27 Data integrity is ensured through X

extensive use of edit checks
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Response
. Partially Alternative Availabl.e in Requires .
. Compliant | - pliant | Method upcoming | o ification | CXCePton
CAD Requirements release Comments
Number
C28 Provide in-field help (e.g. what field is for) N
C29 Provide pick lists for data entry (e.g. pull-
down menus) X
C30 Display real-time date and time constantly X
on screen
C31 Include jurisdictional agency indicator in X
incident number
C32  [Incremental type look-up for street names, Type ahead functionality is planned in an
road, highway names, intersections, and X upcoming release.
place/landmark names
C33  |The software shall support both field entry X
and command line entry of data
C34  |Ability for system administrator to
reconfigure/add/delete/modify lookup X
fields being available to users without
loging out of the system
C35  |Ability for system administrator to change
system preferences and agency X
configurations without having to take the
system down
C36 Remote access by vendor for diagnostics X
C37  |Automatic unit recommendation for an
event based on event type, zone, beat, X
response plan, and unit availability
C38 Provide appropriate unit
recommendations for the agency that X
should be dispatched
C39 Dispatchers able to override unit X
recommendation
C40 | Ability to recommend multiple units
ca1 Ability to recommend multiple unit types X
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Ability to allow units dispatched on low
priority incidents to be dispatched to
higher priority incidents

BOS Packet 2017-08-16 p.231/829

C43

Recommend units or apparatus based on
type and location of incident

C44

Recommendation for mutual aid
depending on incident type, incident
location, and type of equipment necessary

C45

Specific unit type/apparatus
recommendations for each class or
organization of units on the same incident

C46

Specified response for each alarm level
for a specific type of Fire incident

C47

Continual tracking of all equipment and
make necesarry recommendations for
equipment move-ups as more equipment
is added to events

Recommended Units can utilize the
Spillman Equipment module in the
recommendations and base event
recommendations on available apparatus
with specific equipment.

C48

Allow users to place a unit in move--up
status in recommendations

Move-ups are done using third party
software.

C49

Allow for move down of equipment that
was moved up back to home station

Move-ups are done using third party
software.

C50

User must be able to view all units in a
move-up status, along with the current
station/response area assignment at any
time

Move-ups are done using third party

software.

C51

Ability to recommend next best unit for the
type of incident if initial unit recommended
in unavailable

C52

Allow for resource contingencies for Fire
units that will automatically enable or
disable units based on pre-set
contingencies to be determined by the
agency for cross manning purposes
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C53

Allow users to update/change resource
contingencies on the fly as more resouces
become available
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C54

Allow user and administrators to set a
maximum number of Fire units to be
recommended from a specific station at
one time (on a single incident) in order to
not deplete resources in the area

C55

Fire station specific ability to restrict
resources in recommendations

C56

Ability to update resource restrictions for a
Fire station on the fly by dispatchers and
by remote users according to security
rules

C57

Allow users with appropriate permissions
to search for and view details of warrants
associated with incidents

C58

Warrants module must be accessible only
to users with appropriate permissions

C59

Allow users with appropriate permissions
to add and maintain warrant information
without leaving the CAD system

C60

Ability to automtically send text and/or
email notification to smart phones and/or
other IP based devices of the incident
details at the time units are assigned to an
incident based on agency defined
notification rules

C61

Maintain a Be on the Lookout (BOLO) file

C62

Maintain a BOLO reference number for
each BOLO entered

C63

Allow BOLO records to be sent to
specified users, all users or user groups
to smart phones and/or other IP based
devices
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C64

Alert users to BOLQO's that match on name
or vehicle plate upon creation of a CAD
incident

BOS Packet 2017-08-16 p.233/829

C65

Alert users to BOLO records that match
on the vehicle tag number when a traffic
stop incident is generated

C66

Allow BOLO records to be sent to
specified users, all users or user groups

Cc67

Allow users to set an expiration date for
BOLO records

Ccé68

Search BOLO records by person or
vehicle details

C69

Search BOLO records by keyword
(including partial or wildcard searches)

C70

The system will provide a practical
method of downloading runcard data to an
ASCII file. The data will be formatted by
the City/County and distributed to
agencies for verification.

C71

The system will support the ability to clone
an incident

C72

The system will provide at a minmum, the
ability to query LINK/NCIC by the
following criteria:

a. Vehicle Registration Query

b. Drivers License Query

c. Gun Query

d. Boat Query

e. Article Query

Spillman provides all of the listed queries in
Virginia with the exception of article
queries.
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C73

The system will provide the ability to query
CAD incident data by the following
criteria:

a. Shift

b. Day

c. Week

d. Month

e. Quarter

f. Year

g. Date range (unlimited duration)
h. Common Location

i. Vehicle Plate

j. Incident Nature

k. Disposition

|. How Received

m. Unit

n. Personnel ID

0. Location
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C74

The sytem will provide the following
"canned" CAD incident activity report:
a. By CAD incident number

b. By Date/Time Range

c. By single or multiple Agency(s)

d. By single or multiple Nature(s)

e. By single or multiple Disposition(s)
f. By single or multiple Locations

g By How Recieved

h. By Responding Unit i.
By Dispatcher
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The CAD incident activity report will allow
the following "includes":

a. Include incident with NO unit activity
b. Include responders and status
changes and times

c. Include Dispatcher Comments

d. Include Disposition Notes

e. Only include officer initiated incidents
f. Only include incidents with assigned
case report numbers

g. Only include incidents without unit

history h.

Include case report number assigned
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C76  |The CAD incident activity report will allow

the following "sorts":

a. By Agency

b. By Date in ascending or descending
order

c. By Nature

C77  |The CAD incident activity report will allow
saving any reports based on multiple
location(s) selected for future use.

C78  |The CAD incident activity report will allow
a tabular view as well as a pin mapping
view. Either result will allow directing the
report to a network printer as well as the
saving to a PDF so that te report can be
emailed.

C79  |The sytem will provide the following

"canned" CAD incident Per Day By Hour
report:

a. By Date/Time range

b. By single or multiple Agency(s)

c. Include incidents without a unit
response

d. Group incidents by Day of Week
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Cc80

The sytem will provide the following
"canned" CAD Alarm Billing report:
a. By number of days previous to current
date

b. Include number of calls to report

c. Exclude locations without a street
number d.
Include incidents that do not have a
disposition entered
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Cc81

The system will provide a report for the list
of incidents entered with non-verified
addresses to include:

a. CAD Incident number

b. Date and time

c. Address

d. Operator ID

e. Module that invalid address was
entered (i.e. CAD, LERMS, etc.)

C82

The system should provide the following
"canned" unit reports - response time
reports between any of the following:
Time of Call

Dispatched

Enroute

Arrive

Transport initiated

Transport completed

Clear

In Service

In Quarters

TS@ 00000
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Cc83

The system should support the use of the
following criteria as verifiable locations:
a. Street addresses

b. X/Y coordinate
c. Intersections

d. Hundred blocks
e. Common place names
f. Mile markers

g. Block range
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Cc84

Address or location information should
include the ability to identify apartments,
suites, etc.

C85

The system will provide a practical
method for displaying complete names,
such as Mobile Home Park, as part of a
validated address

C86

A list of matches will be returned to the
user to allow selection of the correct
address record in the event of multiple
possible matches

c87

The system will provide a practical
method for geocoding intersections where
multiple response areas meet

(0:1:]

The system will support the use of Grid
codes to uniquely identify address that
may exist in multiple municipalities

C89

If the address verification process results
in multiple possible matches, none of
which are correct, the system will allow
the user to utilize the original information
entered and a non-validated address flag
should be stored as part of te incident
record

C90

CAD must be able to generate a report of
unverified addresses entered during a
specified date range
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If the event location field is changed
during the course of the event the change
will automatically initiate the address
verification process.
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C92

Address verification shall only be inititated
for the incident address and not the
caller's address

ca3

Common place names and address
locations will be user maintainable in the
master name index

C94

Multiple common place names may be
associated with a single address

C95

The common place name and the address
associated with the location will be
recorded and displayed as part of the
event record

C96

Street name aliases must resolve to the
actual street name once the user tabs out
of the steet name field

Cc97

Street name aliases must allow
association with unlimited access roads
such as interstate highways

C98

Entering a street name alias will result in
display of the actual street name

C99

The cross streets (between streets) stored
in the geo file must provide for
intersection support without the need to
have to maintain separate intersection
records in the geo file.

Cc100

Common place names names will be
displayed, along with the valid address

C101

If there are multiple common place names
associated to an address that is entered,
a list of common place names will be
displayed, alllowing the user to select the
appropiate one
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The system will display the low and high
cross streets for the location for any
verified address in the cross street fields
in the call entry form
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C103

The system will provide a practical
method of displaying a list of cross streets
associated with a specific street. Cross
streets should be listed in order from low
to high street address

C104

The system will provide a practical
method for authorized users to validate an
address without the need to initiate event
entry

C105

The system will pprovide an all purpose
scheduler for events that will allow future
events such as funeral detail, parades,
etc.

C106

The scheduler must allow users to pre-
assign a unit to a scheduled event

Cc107

The scheduler must automatically activate
the scheduled event notifying all dispatch
users during activation

Cc108

System Administration module (file
maintenance) should be provided through
the use of menu driven activities

C109

The System Administrator must be able to
enter and modify codes into code tables

C110

The System Administrator must be able to
allow security rights at the System
Administrator's discretion to individuals
with the ability to alter code tables
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Allow for deactivation of codes from code
tables if those codes are no longer
necessary without having to delete them
in order to retain historical descriptions
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C112

The System Administrator must be able to
utilize a test environment for testing new
updates before they are applied to the
production system without affecting the
production system

C113

The System Administrator must be able to
log off a Call Taker or Dispatcher

C114

The CAD must allow for help tables and
data validation in file maintenance
programs that reference other
areas/tables through the use of one multi-
purpose validation codes vs. many
validation table menu items

C115

The System Administrator must be able to
control what appears as available or
disabled items on menus after changes to
user's security rights

C116

CAD must maintain a complete call detail
record for each event, and shall be
available for user from import or auto
export to the records management system
allowing import even if the CAD event is
not closed yet

Cc117

CAD must track all units during non-
emergency or routine functions, such time
in court, or at station

C118

CAD must automatically assign a priority
to an incident based on the event code
utilized

C119

CAD must allow for the assigned/default
priority to be organization specific
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Response

CAD Requirements

Compliant

Partially
Compliant

Alternative
Method

Available in
upcoming
release

Requires
Modification

Exception

Comments

Number

C120

CAD must rquire entry of disposition
codes when an incident is closed

c121

CAD must display a validation list of
dispostion codes

C122

Disposition codes may be changed or
added after an incident is closed

Cc123

CAD can display a validation list of event
codes

C124

CAD allows the display of pending calls
which will notify the user that the event
has been pending after a pre-determined
amount of time that has elapsed which will
be defined at the nature code list. The
system alerts the operator of the call
status.

C125

Multiple CAD functions may be in
progress at the same time

C126

More than one user shall be able to enter
and/or change data in the event form

c127

The event call form shall update data
fields once tabbing out of the field. There
shall be no save button that has to be
pressed in order to save the event

C128

Allow reopening of a closed incident

C129

CAD must maintain a closed event file of
all events created

C130

CAD must have the ability for catch up
entry of calls which occurred during
system downtime

This functionality will be available in an

upcoming release.

C138

CAD must allow users to track
government mandated racial statistics for
the reporting of Racial Profiling

C139

Dates must be entered in a MMDDYYYY
format

C140

Time must be in military (24 hour) format
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Cc141

CAD must have a ProQA Paramount
integration for all three disciplines (see
interfaces)
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C142

Users must be able to view unit personnel
information by hovering mouse over the
unit in the unit status list

C143

Users must be able to search for officers
by skills or capabilities.

C144

Users must be able to search vehicle ID
numbers for personnel information

C145

CAD must allow text paging of units
(manually and automatically) without an
interface to a third party paging software.
The CAD must include this technology

C146

CAD should transmit CAD incident details
as part of alphanumeric pages

C147

CAD should allow faxing of incident
details (manually and automatically)
without an interface to a third party faxing
software. The CAD must include this
technology

C148

CAD must interface with tone encoding.
Please specify the tone encoder
equipment/company that you currently
interface with.

The vendor that Spillman uses most for tone
interface is Zetron. There is currently a
Zetron 25 interface used by agencies.

C149

CAD must allow media files to be attached
to CAD incidents and viewed. The media
files shall be stored at the geo file and
should be availble to the CAD user at the
time of addres validation

C150

CAD must allow export of rip and run
printing to remote modem printers,
network printers, email, and fax
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Rip and run prints must be configurable
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C152

CAD must allow export of data in XML or
Justice XML format for use in third-party
applications

C153

CAD must provide a system status
coverage plan module that will utilize
agency-defined coverage plans to display
unmanned Fire stations and EMS posts,
as resources become available

Not currently available.

C154

CAD must make recommendations for
mutual aid units based on location, event
nature, run card, configured number of
each apparatus type and cross manning

C155

Mutual aid units listed in the
recommendation should be color coded to
alert the user thaat the ystem is
recommending mutual aid units

Not currently available.

C156

Users must have the ability to change the
alarm level in order to provide a refreshed
unit recommendation list

C157

CAD must recommend units for dispatch
based on current Fire Station or EMS post
coverage

C158

CAD system unit log should provide
documentation of activities performed and
the identity of the user responsible for
each activity

C159

CAD will color-code events in the Active
and pending events display by nature type
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All CAD workstations will be updated with
new status information automatically using
a refresh mechanism that only refreshes
based on real-time activity and NOT a
polling refresh
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Cc161

CAD must allow users to add information
to an incident at any time

C162

CAD must allow users to be set up as Call
Takers only and only allow the user to
create and use a call taker profile without
having to see unit status windows

C163

CAD must allow users to stack, or assign
low priority calls to a busy unit

C164

Units may be assigned to calls via drag
and drop functionality

C165

Units may be placed enroute or on scene
after notification from the unit even if the
unit was not dispatched

C166

Users must be able to view unit history or
log information from command line or
function key

C167

Users must be able to access detailed
CAD incident information from the closed
event list

C168

CAD must differentiate between active
(dispatched) and pending (non-
dispatched) calls in the system monitor

C169

CAD must distinguish between pending
and active calls and/or view pending and
active calls in separate status list windows

C170

CAD must allow users to quickly select
any call from the display for updating
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Cc171

CAD must allow units to be added as
assisting (backup) units on a call after it
has been dispatched
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C172

CAD must automatically send a call back
to the pending queue if all assigned units
are preempted from that call

C173

CAD must alert users of the existence of
General Operating Guidelines (GOG)
based on call nature

C174

CAD must allow System Administrator to
develop specific lists of questions for
users to ask callers based on nature
types, which will appear in the GOG
section of the event form when a call with
that nature type is placed

C175

CAD must provide a towing module

C176

The towing module must include a rotation
module

C177

Tow rotation plans must be user
configurable and maintainable

C178

Tow rotation plans must be:

a. Configurable by agency

b. Configurable by zone/district
c. Configurable by beat/grid

C179

Tow rotation plan can support the
following:

a. Unlimited companies

b. The order number in which the
companies are recommended

C180

Tow rotation plans can be filtered: a.
By responding agency

b. By response beat/grid

c. By response zone/district

c181

Tow rotation plans can display unlimited
on-call contact phone numbers
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C182

Tow rotation plans can be based on a per
incident rotation
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Cc183

CAD must allow for a wrecker to be
returned to the wrecker assignment list
out of sequence and be used as the next
up wrecker

C184

CAD must allow for assignment of
wrecker companies outside of the rotation
to accommodate callers requesting a
specific wrecker company

C185

CAD must provide a pre-formatted input
screen for quick entry of officer initiated
traffic stops

C186

CAD must provide a function key for quick
access to entry of traffic stops

C187

CAD must automatically query LINK/NCIC
for vehicle registration on all methods of
traffic stop entries

C188

CAD must allow users to enter unlimited
number of vehicles involved in an incident

C189

CAD must allow users to search for
vehicles involved in prior incidents by VIN,
tag number, make, model or color. Partial
or wildcard searching of vehicle
information is required.

C190

CAD must populate all vehicle details of a
vehile match based on plate number
entry. If there are more than one match,
then a list shall be provided to alow the
user to selec the appropiat vehicle record
to populate.
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C191

CAD must allow users to leave a partially
completed event to retrieve and finish
processing other events in any order
without losing any data on the incident
switching from. Event forms save data as
information is entered in each field
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C192  |CAD must allow users to enter narrative of
unlimited length on incidents. Narrative
may be added as incident progresses.

C193  [Editing of narratives must be restricted by
security levels

C194  [Narratives may be added after an incident
is closed

C195 [CAD must alert users of possible
duplicate calls based on incident location
based on administrator defined rules

C196  |CAD must provide tracking and billing of
false alarms

C197  |CAD must allow users to send messages
to users or groups of users

C198 [CAD must allow users to send messages
to users or groups of users and include
the message to be texted or emailed to
selected users or groups

C199  |Users must be able to print any message
to a network printer

C200 [The system must support a real-time chat
module

C201  |The sytem will allow mobile to mobile chat

C202  |The sytem will allow mobile to dispatcher
chat

C203  |The sytem will allow dispatcher to mobile

chat

Page 21 of 95



C204

The system will allow the sender to
categorize a message as "urgent" or
"routine". Default shall be "routine".
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C205

The system will retain a log of all
messages created in the system

C206

Messages will be displayed in a separate
area. Messages will always be viewable,
and will provide notification alert via both
audible and visual that a user has unread
messages in their message queue

C207

Users may send messages to mobile units

C208

Users may inquire into past CAD incidents
via a window where they can input search
variables, including partial data or
wildcard searches

C209

Users will have immediate access to
summary or detail information on all
incidents visible on their screens

C210

CAD must allow for an unlimited number
of active incidents

C211

CAD must allow for an unlimited number
of pending incidents

C212

Users may enter data into a book file
where it may be called up quickly for
reference

C213

Pre-fire plans may be entered based on
geo file locations

C214

Event and unit status timers will be utilized
to monitor units as a call progresses. The
system will notify the dispatcher of
overdue conditions.
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An initial check back will be provided after
an agency defined period of time between
when a unit first arrives on scene to when
the dispatcher was first prompted to check
on the unit's condition.
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C216

Timers must be reset after any status
change

Cc217

CAD must provide for admin defined
timers based on incident type

C218

CAD must allow a user to cancel time
checks

C219

CAD must alert users upon expiration of
timers visually and audibly

C220

CAD will populate the place/landmark
information tied to a specific location

C221

CAD will provide a visual and audible alert
when caution/hazard information is
available for an incident at a specific
location or street range

C222

CAD will provide a visual alert when
hydrant information is available for an
incident at a specific location

If the agency is utilizing the Spillman Water
Sources table, a dispatcher can type "ws" at
the command line and a list of available
hydrants, distance, status, and available
GPM will pop up in a list.

Cc223

CAD will provide a visual alert when
directions to an incident's specific location
are available

C224

The system shall support a news bulletin
board

C225

The news bulletin board must allow an
entry for expiration date

C226

The news bulletin board must allow a
new item be published for a single agency
only
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C227

The system shall provide a general
notepad or sticky note capability tied to a
specific user and retain no matter what
workstation the user logs into
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Not currently available.

C228

Ability to create an incident from a
location selected on the map.

C229

When an incident is created from the
map, the system shall recommend the
closest address and populate said
address in the caller location of the CAD
incident form

C230

Application has to have the ability to
capture and replay all AVL data.

C231

CAD system must support a training/test
environment.

C232

The delayed entry of CAD incidents must
allow for the entry of actual call time into
all data fields, not the current computer
time.

C233

The delayed entry of CAD incidents must
allow for the manual assignment of the
the next sequential RMS Case Report
number. (Specifically, the Master RMS
Case Report number that would have
been generated by the CAD system had it
been online).

C234

The delayed entry of CAD incidents must
be capable of automatically assigning the
next sequential CAD incident number that
is generated by the CAD system.
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C235

The system must provide the ability for
user to hover their mouse over a specified
field in the active or pending incident list
displaying all dispatcher comments in a
real-time tool tip
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C236

The system must provide the ability for
user to hover their mouse over a specified
field in the active or pending incident list
displaying the locations cross streets in a
real-time tool tip

C237

The system must provide a tree format list
for the active events for displaying an
expanded view for working with all units
that are assigned to the incident

C238

The system must provide for the active
and pending incident lists to be modified
by the user of which columns should
appear in each list

C239

These user settings shall be saved in the
users selected user profile settings

C240

The system must allow importing of
LINK/NCIC data elements to populate
vehicle and person information to reduce
redundant data entry

c241

CAD must allow users to enter unlimited
number of involved parties involved in an
incident

C242

The system must support an apparatus to
be supported as "same unit" he same unit
can be an engine that can also be
recommended as a medic if required

C243

The system must support an adminstrator
definable unit action menu
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G1

The system must be E911 Phase Il
wireless compliant

BOS Packet 2017-08-16 p.252/829

G2

The system must be compliant to use
ESRI created maps

G3

The system must utilize spatial/Shape
data available from ESRI GIS System

G4

The system will provide real time data
sharing between CAD and the
City/County's ESRI GIS system

G5

The system will utilize ArcView SDE for
map generation

G6

The system will display map data created
using ArcSDE geodatabase

G7

The system must be able to upgrade to
the most current available versions of
ArcMap, ArcSDE and SQL Server

G8

The system will support map symbology
for items such as units, incidents and will
support all symbology that is used in the
map data environment.

G9

The system supports automatic updates
of GIS data to all dispatch and mobile
terminals without the need to update each
manually.
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G10

The system will support positioning of the
map centered on the X/Y coordinate as
determined by:

a. ALl data from E911 during event
creation

b. ALl data from wireless Phase Il
information during event creation

c. Validated address entered from
Command Line

d. Validated address entered from call
entry form

e. Officer initiated incident with a
validated address from a logged in unit
from mobile

f. Event location displayed when selected
for dispatch
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G11  |Real time routing recommendations will
be provided

G12  |Routing recommendations will be
displayed on the mapping monitor

G13  |Routing algorithms will account for routing
around obstacles or flagged road closures

G14  |Routing must not be provided as the crow
flies

G15  |Routing must be displayed on the map in
the mobile dispatch application

G16 | A practical method for hot linking files to
map structures will be provided

G17  |The system will be capable of geocoding

by datasets other than centerline, e.g., by
parcel

Page 27 of 95



XTI Sa o

User maintained map layers will be
supported to include:

a. Street centerine

b. Water ways

c. Hydrants

d. Utilities (including CATV, electric, gas,
sewer, water)

Facilities

Limited access highways

Reporting districts

Zones

Battalions

Response Areas/Beats/Grids
Communications towers

Muncipal boundaries

m. Neighborhoods/Subdivisions

n. Run Cards

0. Posted speed limits

p. Townships
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G19

The system will support pictometry
interface

G20

The system will support CAD incident
creation from the map

G21

When an incident is created from the
map, the system shall recommend the
closest address and populate said
address in the caller location of the CAD
incident form

G22

The system must support Automatic
Vehicle Location (AVL)

G23

If Automatic Vehicle Location is turned on,
then the system must provide unit
recommendation based on closest units
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by the following:

The system shall allow search capabilities
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simillar industry standard mapping.

a. Street
b. Address
c. Points of interest
d. La/Long
e. Intersections
G25 |The system must support Measure of
Distance between two points
G26 [The system must support an "ldentify"
method to allow the dispatcher to get
details of the location point
G27  |Administrator ability to create, edit, fire, The run cards will automatically
rescue, and law enforcement response accommodate the new map cenrtrics based
zones using maps centrics. Upon on specific physical address and zone
completetion have the ability to changes as long as zone changes maintain
automatically update response cards. same name.
G28 |Ability to interface with Geocomm or
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Ability to support dispatching of multiple
units simultaneously (rather than
sequentially).
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M2

Ability to provide real-time patient and
response communication.

Not currently available.

Ability to support the following
functions:

M3

Electronic messaging, including broadcast
messaging, between the Communication
Center and one or more MDCs (including
BOLOs)

M4

Electronic messaging between designated
workstations (e.g., supervisors) and one
or more MDCs

M5

Electronic messaging between two or
more MDCs

M6

Inquiries to designated local, state and
national databases

M7

The system must support Encrypted
communciation between mobile
application and server

M8

Ability to support touch-screen
functionality.

M9

Ability to narrow active incidents and units
by Agency, Response Grid, and Discipline

M10

Ability to differentiate between call data
and query results (e.g., color, font, screen
location).

M11

Ability to use of the following to help users
process information:

a. Color

b. Reverse video

c. Audible message

d. Audible tones
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Ability to automatically refresh screen with
current dispatch information at agency-
defined seconds intervals.
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M13

Automatic screen refresh shall not affect
populated input fields or cursor location.

M14

Ability to update call status from field (i.e.,
self dispatch).

M15

Ability to push software updates to the
MDC:s (i.e., avoid physically touching
every device in every unit).

M16

Ability to run a magnetic stripe or QR
codes and have it populate query fields
and/or forms.

M17

Ability to clear multiple layers of screens
with a single keystroke.

M18

The system must support Two-Factor
authentication support built-in to mobile
application (does not require use of VPN
or OS modification)

M19

Ability to support the use of an AVL
system by providing an interface that
supports the functionality listed below.
Wherever possible, all functionality should
be controlled from within the context of
CAD, enabling the user to control the map
functionality without having to leave the
CAD workstation keyboard or mouse

M20

Ability to center the map on a verified
location and mark the location with a
unigue icon.

M21

Ability to zoom in on an area for enhanced
detail.

M22

Ability to pan from an area to an adjacent
area.

M23

Ability to display active incident and unit
status on the map.
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Ability to display actual unit location in the
unit status window while on enroute to an
incident until unit is on-scene.
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M25

Ability to filter the display of active incident
and unit status based on map scale.

M26

Ability for AVL to function using public
and/or private communication network.

Mm27

Ability to support the reporting of unit
location to facilitate self-initiated incidents
and unit nomination.

M28

The MDC operator should have the ability
to query the following systems and review
results and source of the query on the
MDC:

a. VCIN/NLETS/NCIC

b. Local automatic fingerprint information
system

c. internet/intranet

The system currently addresses all of the
listed functionality, but the automatic
fingerprint information system.

M29

Ability to run inquiries on license plate
information.

M30

Ability to select any result from a query
and drill down for detailed information.

M31

Ability to use standard screen formats for
all VCIN/CLETS/NCIC inquiries.

M32

Ability to import vehicle information
directly from VCIN/NCIC

M33

Ability to import person information
directly from VCIN/NCIC

M34

Ability to search and query all appropriate
databases from the mobile without
impacting dispatching performance.

M35

Ability to support entry of vehicles to CAD
Incident

M36

Ability to support entry of persons to CAD
Incident
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Ability to query detailed incident history by
incident number, case number, date/time,
disposition, nature/problem, division
(sector), address, Employee ID, or name
and unit
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M38

Ability to sort query results from most
recent to oldest.

M39

Ability to sort query results by priority.

M40

Ability to query agency-defined unit status
summary information (i.e., unit ID,
location, comments, etc.).

M41

The message buffer should be able to
store messages for later viewing.

M42

Ability to access call inquiry/incident
history from the field (by address, date,
time etc).

M43

Queries from the MDC must be capable
of being stored for a minimum of three
years.

M44

Ability to receive electronic dispatch
messages from the CAD system.

M45

Ability to access incident disposition and
command screen with a function/special
key.

M46

Ability to disposition a call with a single
keystroke from mobile

M47

Ability to provide audible and/or visual
notification of receipt of dispatch
message.

M48

Upon dispatch of unit(s) to an incident,
ability to display and buffer agency-
defined dispatch information (i.e., incident
type, medical history, map page, weapons
involved, premise flag, etc.).

M49

Ability to update unit status using function
keys.
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Ability to import image data to CAD from
VCIN/NCIC
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M51

Display of active warrants related to
incident location, caller location, and
involved persons related to incident

M52

Display indicator in CAD showing unit
online or offline from MDT

M53

Ability to receive supplemental dispatch
information (i.e., updates to incident,
suspect information, vehicle information,
etc.).

M54

Ability to be notified (with visual and
audible alerts) of dispatcher-initiated
changes (i.e., incident cancellation, unit
reassignment, etc.).

M55

Ability to perform all pertinent CAD query
or update functions, limited only by
security access privileges (e.g., adding
miscellaneous text comments to a call,
adding disposition code to a call, etc.).

M56

Ability to update CAD with shift activity
information (i.e., zone/beat, disposition,
start time, location, etc.).

M57

Ability for units in the field to initiate
incidents

M58

Ability for units in the field to self-dispatch
based on permissions

M59

MDT automatically re-connects upon
disconnect and refreshes all CAD
information

M60

Ability to receive information about
premise/location or prior activity
information.

Mé1

Ability to auto-archive premise/call history
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M62

If more than one incident matches the
criteria used to retrieve incident records, a
list of incidents should be presented to the
user
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M63

Ability to query unit history detail.

M64

Ability to define background/font color on
self-dispatch action buttons

M65

Ability to automatically create an audit
record covering a minimum of three years
to reflect that the premise and prior
activity information have been viewed by
the user.

M66

Ability to support maps developed on an
ESRI GIS-based platform.

Me67

Mobile device will have the ability to
display map information from a flash drive
or other medium.

M68

Ability to access and display specific
maps (e.g., residential housing, apartment
complexes, special structures, etc.).

M69

Ability to display County maps with
agency-defined features (i.e., street
names, block ranges, terrain features,
common places, etc.).

M70

Ability to zoom in and zoom out of map.

M71

Ability to center map display on:
a. Current vehicle location (AVL)
b. Dispatch location

c. Specified geographic location

mM72

Ability to define custom text on self-
dispatch action buttons

M73

Indicator of whether or not mobile
application is connected to server

Page 35 of 95



Audible notification when mobile
application disconnects or connects to
server
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Not currently available.

M75

Ability to highlight recommended route
from current location to dispatched
location.

M76

Mobile application provides spell-check
mechanism

M77

Ability to view other unit locations (AVL)
and last known locations.

M78

Emergency notification is automatically
sent to all dispatch positions upon
presssing the emergency status key on
the MDC.

M79

Emergency notification is automatically
sent to all mobile positions upon
presssing the emergency status key on
the MDC.

M80

Ability to track statistical system usage by

device and by user:

. Number of incidents

. Number of remote inquiries

. Number of calls received

. Number of status updates

. Number of messages transmitted
Location

. Area

. Reporting district

Q"0 Q0 o000

M81

Ability to print log of MDC transactions
(communications, etc.) including active
events:

a. Incident entry and all supplemental
information

b. Unit status changes

c. Periodic unit status

d. Operator ID

M82

Unit can request a report (case) number
directly from mobile for the assigned
incident.
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m83

Ability to print to any network or direct
connected printer.
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M84

Unit can see a summary of all active calls.

M85

Ability for field personnel to receive text
and voice directions from the application.

This functionality will be available in an
upcoming release.

M86

Ability to receive text and voice directions
should be configurable at the user level.

This functionality will be available in an
upcoming release.

m87

Application should have the ability for text
to voice capabilities.

Predefined text can be spoken such as
license plate information and individual

information.

m8s

Unit can see the full detail for any
incident.

m89

Mobile application has to have the ability
to capture and replay all AVL data.

M90

The MDCS shall provide the capability to
locate an address / location and describe
the travel route from the unit's present
location to that address / location

M91

The travel route analysis shall include
analysis of impedance of route (speed of
route). This shall include temporary
reduced speeds, road closures, barriers,
construction zones etc.

M92

Allow unit to have full access to
VCIN/NCIC from the mobile, restricted
only by security.

M93

AVL must allow dispatch to monitor the
real-time location of all resources equiped
with AVL capability.

M9o4

The CAD system must have the
capabilityto automatically send
event/incident information to the MDC
units. Must support Silent Dispatching.
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Mobile application must be fully integrated
with the CAD system.
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M96

Mobile application must be have capability
of locking out a user after a specified
number of failed logon attempts.

ma7

When a user is locked out, the user must
receive a message to contact the system
administrator.

M98

All VCIN/NCIC results must be displayed
in parsed data return as well as full ASCII
return.

M99

MDC users shall be able to switch back
and forth between other network
applications without the loss of data.

M100

Mobile software must meet VCIN/NCIC
security policies.

M101

The mobile application must be able to
support iOS, Mac, Andriod and Microsoft
compliant Laptops, Phones, and tablets.

The Spillman Mobile application is
supported on Microsoft Windows only.

M102

Application must provide for day and night
time modes of illumination.

M103

Application shall be developed upon
Microsoft .NET framework.

M104

Application shall utilize HTML and XML
technology.

M105

Mobile data application must use the
same databases as the CAD system.

M106

The mobile application must be capable of
accessing new file downloads from a
hotspot, WIFI| or ethernet connection.

M107

System Administrator must have the
ability to configure function keys

M108

Mobile application must have the
capability of attaching and displaying pre-
plans, building diagrams.
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All VCIN/NCIC HIT results must be clearly
visible in the parsed data return as well as
providing color coded and user selected
audible alert.
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M110 Mobie application should be configurable
to be used by Police, Sheriff, FIRE, EMS.
M111 Mobie application should be configurable
to be used by Police, Sheriff, FIRE, EMS.
M112

Mobie application VCIN/NCIC functionality
can be disabled on FIRE and EMS use
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M1

Ability to support dispatching of
multiple units simultaneously
(rather than sequentially).
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M2

Ability to provide real-time
patient and response
communication.

Not currently
X available.

Ability to support the
following functions:

M3

Electronic messaging,
including broadcast
messaging, between the
Communication Center and
one or more devices (including
BOLOs)

Not currently
available.

M4

Electronic messaging between
designated workstations (e.g.,

supervisors) and one or more

Devices

M5

Electronic messaging between
two or more Devices

Mé

Inquiries to designated local,
state and national databases

Currently only
inquires to the
local database.

M7

The system must support
Encrypted communciation
between mobile application
and server

M8

Ability to support touch-screen
functionality.

M9

Ability to narrow active
incidents and units by Agency,
Response Grid, and Discipline
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M10

Ability to differentiate between
call data and query results
(e.g., color, font, screen
location).

M11

Ability to use of the following to
help users process
information:

a. Color

b. Audible message

c. Audible tones

Currently, no
audible tones or
messages are
provided in
Spillman's
Touch
application.

M12

Ability to automatically refresh
screen with current dispatch
information at agency-defined
seconds intervals.

M13

Ability to update call status
from field (i.e., self dispatch).

M14

Ability to push software
updates to the Devices (i.e.,
avoid physically touching every
device in every unit).

M15

The system must support Two-
Factor authentication support
built-in to mobile application
(does not require use of VPN
or OS modification)

M16

Ability to center the map on a
verified location and mark the
location with a unique icon.

M17

Ability to display active incident
and unit status on the map.

M18

Ability to display actual unit
location in the unit status
window while on enroute to an
incident until unit is on-scene.

M19

Ability to filter the display of
active incident and unit status
based on map scale.

Not currently
X available.

Page 41 of 95



BOS Packet 2017-08-16 p.268/829

M20 Ability for AVL to function using
public and/or private
communication network.

M21 Ability to support the reporting
of unit location to facilitate self-
initiated incidents and unit
nomination.

M22 The MDC operator should Currently, the
have the ability to query the local database
following systems and review only.
results and source of the query
on the MDC: X
a. VCIN/NLETS/NCIC
b. Local automatic fingerprint
information system
c. internet/intranet

m23 Ability to run inquiries on Currently, the
license plate information. local database

X only.

M24 Ability to select any result from
a query and drill down for
detailed information.

M25 Ability to use standard screen Not currently
formats for all X available.
VCIN/NLETS/NCIC inquiries.

M26 Ability to import vehicle Not currently
information directly from X available.
VCIN/NCIC

Mm27 Ability to import person Not currently
information directly from X available.
VCIN/NCIC

M28 Ability to search and query all Currently, the
appropriate databases from local database
the mobile without impacting only; there is no
dispatching performance. X impact on

performance.

M29 Ability to support entry of Not currently
vehicles to CAD Incident X available.

M30 Ability to support entry of Not currently
persons to CAD Incident X available.
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M31

Ability to query detailed
incident history by incident
number, case number,
date/time, disposition,
nature/problem, division
(sector), address, Employee
ID, or name and unit

M32

Ability to sort query results
from most recent to oldest.

M33

Ability to sort query results by
priority.

M34

Ability to query agency-defined
unit status summary
information (i.e., unit ID,
location, comments, etc.).

M35

The message buffer should be
able to store messages for
later viewing.

Not currently
X available.

M36

Ability to access call
inquiry/incident history from the
field (by address, date, time
etc).

M37

Queries from the Device must
be capable of being stored for
a minimum of three years.

M38

Ability to receive electronic
dispatch messages from the
CAD system.

CAD call notes
are received,
but messages

are not.

M39

Ability to access incident
disposition and command
screen with a function/special
key.

M40

Ability to disposition a call with
a single keystroke from mobile

M41

Ability to provide audible
and/or visual notification of
receipt of dispatch message.

Not currently
X available.

M42

Upon dispatch of unit(s) to an
incident, ability to display and
buffer agency-defined dispatch
information (i.e., incident type,
medical history, map page,
weapons involved, premise
flag, etc.).
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M43

Ability to update unit status
using function keys.

M44

Ability to import image data to
CAD from VCIN/NCIC

Not currently
available.

M45

Display of active warrants
related to incident location,
caller location, and involved
persons related to incident

M46

Display indicator in CAD
showing unit online or offline
from Device

M47

Ability to receive supplemental
dispatch information (i.e.,
updates to incident, suspect
information, vehicle
information, etc.).

M48

Ability to be notified (with
visual and audible alerts) of
dispatcher-initiated changes
(i.e., incident cancellation, unit
reassignment, etc.).

Currently only
visual
notifications are

provided.

M49

Ability to perform all pertinent
CAD query or update
functions, limited only by
security access privileges
(e.g., adding miscellaneous
text comments to a call, adding
disposition code to a call, etc.).

M50

Ability to update CAD with shift
activity information (i.e., beat,
disposition, start time, location,
etc.).

Not currently

X available.

M51

Ability for units in the field to
initiate incidents

Not currently
available.

M52

Ability for units in the field to
self-dispatch based on
permissions

M53

Device automatically re-
connects upon disconnect and
refreshes all CAD information

M54

Ability to receive information
about premise/location or prior
activity information.

M55

Ability to auto-archive
premise/call history
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M56

If more than one incident
matches the criteria used to
retrieve incident records, a list
of incidents should be
presented to the user

M57

Ability to query unit history
detail.

M58

Ability to automatically create
an audit record covering a
minimum of three years to
reflect that the premise and
prior activity information have
been viewed by the user.

M59

Ability to support maps
developed on an ESRI GIS-
based platform.

The maps are
whatever the
client uses (e.g.,
Google maps,
Apple maps,
etc.)

M60

Ability to access and display
specific maps (e.g., apartment
complexes, special structures,
etc.).

Not currently
available.

Mé1

Ability to display County maps
with agency-defined features
(i.e., street names, block
ranges, terrain features,
common places, etc.).

Not currently
available.

M62

Ability to zoom in and zoom out
of map.

M63

Ability to center map display
on:

a. Current vehicle location
(AVL)

b. Dispatch location

c. Specified geographic
location

Mé4

Ability to define custom text on
self-dispatch action buttons

Not currently

available.
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M65

Indicator of whether or not
mobile application is
connected to server

Not currently
X available.

M66

Ability to highlight
recommended route from
current location to dispatched
location.

Mé67

Mobile application provides
spell-check mechanism

M68

Ability to view other unit
locations (AVL) and last known
locations.

Not currently
X available.

M69

Emergency notification is
automatically sent to all
dispatch positions upon
presssing the emergency
status key on the Device.

M70

Emergency notification is
automatically sent to all mobile
positions upon presssing the
emergency status key on the
Device.

Not currently

available.

M71

Ability to track statistical
system usage by device and
by user:

. Number of incidents

. Number of remote inquiries
. Number of calls received
. Number of status updates
. Number of messages
transmitted

f. Location

g. Area

h. Reporting district

® Q0 T

M72

Ability to print log of Device
transactions (communications,
etc.) including active events:
a. Incident entry and all
supplemental information

b. Unit status changes

c. Periodic unit status

d. Operator ID

Page 46 of 95



BOS Packet 2017-08-16 p.273/829

M73

Unit can request a report
(case) number directly from
mobile for the assigned
incident.

M74

Unit can see a summary of all
active calls.

M75

Ability for field personnel to
receive text and voice
directions from the application.

M76

Ability to receive text and voice
directions should be
configurable at the user level.

M77

Application should have the
ability for text to voice
capabilities.

M78

Unit can see the full detail for
any incident.

M79

The Devices shall provide the
capability to locate an address
/ location and describe the
travel route from the unit's
present location to that
address / location

M80

The travel route analysis shall
include analysis of impedance
of route (speed of route). This
shall include temporary
reduced speeds, road
closures, barriers, construction
zones etc.

Not currently
available.

M81

Allow unit to have full access
to VCIN/NCIC from the mobile,
restricted only by security.

Currently, the
local database

only.

M82

AVL must allow dispatch to
monitor the real-time location
of all resources equiped with
AVL capability.

Not currently
X available.

M83

The CAD system must have
the capabilityto automatically
send event/incident information
to the Device units. Must
support Silent Dispatching.

Page 47 of 95



BOS Packet 2017-08-16 p.274/829

M84

Mobile application must be
fully integrated with the CAD
system.

M85

Mobile application must be
have capability of locking out

a user after a specified number
of failed logon attempts.

M86

When a user is locked out, the
user must receive a message
to contact the system
administrator.

M87

All VCIN/NCIC results must be
displayed in parsed data return
as well as full ASCII return.

Not currently
X available.

M88

Device users shall be able to
switch back and forth between
other network applications
without the loss of data.

M89

Mobile software must meet
VCIN/NCIC security policies.

M90

The mobile application must be
able to support Microsoft
compliant Laptops, Tablets,
iPADs, iPhone, Android

M91

Application shall be developed
upon Microsoft .NET
framework.

Spillman Touch
X is built on
HTML.

M92

Application shall utilize HTML
and XML technology.

M93

Mobile data application must
use the same databases as
the CAD system.

M94

System Administrator must
have the ability to configure
function keys

Not currently
X available.

M95

Mobile application must have
the capability of attaching and
displaying pre-plans, building
diagrams.

Not currently
X available.

M96

All VCIN/NCIC HIT results
must be clearly visible in the
parsed data return as well as
providing color coded and
audible alert.

Not currently

available.
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The LERMS must fully integrate with the
CAD software and be provided by the

same vendor. Full integration must include

automatic, seamless transfer of critical
information between CAD, Fire, Mobile
Computing, and LERMS. Examples
include transfer of CAD incident
information to LERMS, and transfer of
hazard information associated with
persons and locations to alert dispatchers
of potentially threatening situations for
officers.
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L2

The software must have TRUE multi-
jurisdictional & multi-agency environment
capabilities.

L3

The software must have a tree design,
allowing access to individual layers of the
incident from the incident list.

L4

Ability for multiple users to be logged onto
the system and use the same applications
simultaneously.

LS

There must be a standardized Windows-
compliant, mouse-driven Graphical User
Interface (GUI) for all modules.

L6

All software modules must have the ability
to access the same master name records.

L7

Authorized agency staff must be able to
modify or adjust commonly altered
variables such as codes, tables, report
parameters, etc., without the services of a
professional programmer.

L8

Standard toolbar functionality must
include buttons that allow users to do
the following:

L9

Create new records

L10

Open existing records
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Save records
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L12

Delete records

L13

Change records

L14

Print records

L15

Access online Help

I Bl Rl Bl B

L16

The software must utilize standard
windows functions, such as tile and
cascade any and all open windows in the
application.

L17

The software must be able to translate
user validation codes to state compliant
codes.

L18

The system must use consistent validation
table processing.

L19

The system must allow for agency-defined
validation tables.

L20

Ability to assign alternate values to
validation set values in order to tie specific
data elements to various software
functions, including, but not limited to,
report generation and data matching with
other ORIs and third-party software.

L21

All applications must integrate tightly with
each other to permit the greatest operator
and system efficiency.

L22

The software must provide a one-time,
single-point system of data entry that
allows information to be accessed from
other applications.

L23

LERMS must be a current and active
VSP/FBI compliant vendor supporting
NIBRS. Must also support VSP TREDS &
NCIS LYNX.

L24

The software must allow users to create
agency defined customed reports using
Microsoft SSRS.

Crystal Reports and Excel pivot Ttbles are
supported.
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The software must directly output from a
data search to a printer upon user
request.
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L26

The software must provide the capability
to add unlimited narrative to records, to
ensure all critical information is captured.

L27

The system administrator must be able to
identify the individual who last entered or
updated any transaction as well as the
date and time of the modification and the
old value and new value of all data fields
changed through the use of a system wide
audit log.

L28

The software must support a full word
processor in the narrative section.

L29

The software must track user activity (i.e.,
the addition, modification, viewing, and
deletion of records) and record the
following for each incidence of such
activity: user name, access type, date,
time, and procedure/module accessed.

L30

The LERMS software must have the
ability to run in a virtual server
environment, including both Vmware and
Microsoft Hyper-V.

L31

The software must provide inquiry
capability for all employees based on
group profile and password security.

L32

The software must support message
capabilities.

L33

The software must support interface with
FireHouse® Fire Reporting.

L34

The software must be NIBRS
compliant,but also allow user defined non-
NIBRS codes to document non-NIBRS
reportable incidents.

L35

The base LERMS software must
support:
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Response
Compliant Partially Alternative Available in Requires Exception
Compliant Method upcoming Modification Comment
LAW ENFORCEMENT RMS Requirements release
Number

L36 Accident Incidents X
L37 Arrests X
L38 Non Criminal Incidents X
L39 Case Assignment X
L40 Criminal Offense Incidents X
L41 Global Master Vehicle Index X
L42 Global Master Name Index X
L43 Geo-Address Verification for incident X

address
L44 Impounded Vehicles X
L45 House/Business Checks X
L46 Known Associates X
L47 Parking Tickets X
L48 Agency Fleet Maintenance Tracking X
L49 Personnel/Training X
L50 Property and Evidence Tracking X
L51 Vehicle Tow Log X
L52 Traffic Tickets & Citations X
L53 Wants and Warrants/Bar Code Entry X
L54 Agency Inventory Module X
L55 Master location index X
L56 Unlimited Incident Involved Parties X
L57 Must support file attachments of any X

format
L58 Booking Information-LiveScan X
L59 Briefing Summary/BOLOs X
L60 Rap Sheet (Involvements) X
Lé1 Case Management X
L62 Civil Paper Processing/Bar Code Entry X
L63 Permits Module X
L64 Photo Lineup Module X
L65 Equipment Tracking (Law Enforcement X

/ Fire /| EMS)
L66 Field Investigations X
L67 Gang Tracking X
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Response
Compliant Partially Alternative | Available in Requires Exception
Compliant Method upcoming Modification Comment
LAW ENFORCEMENT RMS Requirements release
Number
L68 Roll Call Reporting X
L69 Master Name Cautions X
L70 Master Name Previous History (Index
Cards) X
L71 Sex Offender Registration X
L72 Intelligence Module X
L73 Orders of Protection X
L74 Pawn Shop/Precious Metal Module X
L75 Property Room Bar Coding X
L76 Regional Data Sharing X
L77 VCIN/NCIC Interface must support the X
following queries:
L78 Vehicle Registration Query X
L79 Drivers License Query X
L80 Gun Query X
L81 Boat Query X
L82 Article Query X
L83 System must support the ability to send
Name/Drivers License Query directly from X

Master Name Index

The software must provide component
(e.g., modules, entry screens) and report
(e.g., case reports, ticket reports) security
to permit and restrict user/user group
rights as defined by the agency.

LERMS System

Security

L86

The system administrator must have the
ability to set up, grant or deny, user/user
group permissions for all components,
including add, change, delete, view/use,
and print permissions.

L87

The system administrator must have the
ability to restrict security components by
individual user or user group.
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Security components cannot be changed
or deleted by unauthorized users.
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L89

The system administrator must have the
ability to create and maintain authorization
templates (which are defined by name).

L90

Authorizations must be tied to user login
and corresponding confidential password.

L91

Passwords must never be displayed.

L92

The system administrator must have the
ability to easily create system users.

L93

The system administrator must have the
ability to easily change passwords.

L94

Although the administrator can change
user passwords, the actual passwords
must not be revealed to the system
administrator.

L95

User passwords must be encrypted when
stored in the database.

Not currently available.

L96

Ability for administrator to define the
minimum password age before user is
allowed to reset a password.

Lo7

Ability for administrator to define the
maximum password age before user must
reset their password.

L98

Ability to define a minimum password
length.

L99

Ability to lock users out of the system after
an administrator-defined number of invalid
login attempts.

L100

Ability for administrator to define the
number of previous passwords stored to
prevent reuse.

L101

Ability to automatically log all security
violations.
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Ability for administrator to define the
number of hours that a user has been
logged into the system to automatically log
them out of the system.
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L103

The system shall allow a user to be
associated with multiple group profiles.

L104

The software must be able to exclude
computers/workstations from VCIN/NCIC
access.

L105

The system must support Active Directory
Integration allowing the user to login with
their windows authentication.

L106

The software must provide the ability to
restrict access to specific
information/features.

L107

The software must restrict access to
specific incident records by review level as
defined by the agency.

L108

L109

L110

The software must provide inquiry
capabilities for all employees based on
profile and password security.

The software must use the master name
concept and contain all information
collected on a person or business, as well
as all associated activities, in a single
master name record.

L111

The software must provide a listing of all
activities in which a person has been
involved, including those related to CAD
and RMS incidents, Warrants, Permits,
and Civil Involvements all associated to
the Master Name record.
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Response
Compliant Partially Alternative Available in Requires Exception
Compliant Method upcoming Modification Comment
LAW ENFORCEMENT RMS Requirements release
Number
L112 Ability to display an image of the subject
within the master name record, whether
by capturing an image with a digital
camera or by uploading an image from a X
camera, computer disk or any
TWAIN32/USB-compliant imaging device.
L113 The master name record must be
accessible from the following modules: X
L114 Accident Incidents X
L115 Arrests X
L116 Non Criminal Incidents X
L117 Personnel Management X
L118 Criminal Offense Incidents X
L119 Permits Module X
L120 Personnel/Training X
L121 House/Business Checks X
L122 Known Associates X
L123 Parking Tickets X
L124 Property and Evidence Tracking X
L125 Tow Companys X
L126 Traffic Tickets & Citations X
L127 Wants and Warrants X
L128 Incident Involved Parties X
L129 Case Management X
L130 Civil Paper Processing X
L131 Photo Lineup Module X
L132 Field Investigations X
L133 Gang Tracking X
L134 Sex Offender Registration X
L135 Intelligence Module X
L136 Orders of Protection X
L137 Pawn Shop Module X
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Response
Compliant Partially Alternative Available in Requires Exception
Compliant Method upcoming Modification Comment
LAW ENFORCEMENT RMS Requirements release
Number
L138 Ability to enter and maintain the
following master name record data X
elements:
L139 Indicator to mark master name record
as "active" or "inactive" so that former X
businesses and/or names can retain
incident history by name.
L140 Name (First, Middle, Last, Suffix) X
L141 Unlimited Addresses (Street Number,
Street Pre-Direction, Street Name, X
Suite/Apt, City, State, Zip Code)
L142 Unlimited Phone numbers and email X
addresses with type identifier
L143 Age Range X
L144 Age is calculated from Date of Birth if X
Date of Birth is known/entered
L145 Juvenile Emancipation Date X This can be entered in critical notices.
L146 Emancipation Date is auto calculated
from Date of Birth if Date of Birth is
. X
known/entered and person being
entered is a juvenile
L147 Social Security Number and Other ID X
L148 Race X
L149 Gender X
L150 Ethnicity X
L151 Religion X
L152 Unlimited Known Associates X
L153 Master Name Index Type (must support X
the following types:
L154 Individual X
L155 Business X
L156 Alias X
L157 Rolodex X
L158 Common Location X
L159 Financial Institution X
L160 Government X
L161 Police Officer X
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Response
Compliant Partially Alternative Available in Requires Exception
Compliant Method upcoming Modification Comment
LAW ENFORCEMENT RMS Requirements release
Number
L162 Religious Organization X
L163 Society/Public X
L164 Other X
L165 Date of Birth X
L166 Physical Description X
L167 Driver’'s License Number X
L168 Driver's License Issue Date X
L169 Driver's License Expiration Date X
L170 Driver's License State of issue X
L171 Nationality X
L172 US Citizenship X
L173 Deceased Date X
L174 Marital Status X
L175 Nickname (Alternate Name) X
L176 Place of Birth X
L177 Employer Name and Address X
L178 Occupation X
L179 Master Name Index must support the X
following physical Attributes:
L180 Height Range X
L181 Weight Range X
L182 Appearance X
L183 Build X
L184 Complexion X
L185 Facial Hair X
L186 Hair Color X
L187 Hair Length X
L188 Hair Style X
L189 Eye Color X
L190 Glasses X
L191 Teeth X
L192 Speech X
L193 Hand Use X
L194 Scars, Marks or Tattoos X
L195 FBI Number X
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L196 SID Number X
L197 SID State X
L198 Henry Fingerprint Classification X
L199 NCIC Finger Print Classification X
L200 The software must store Caution Notes
associated with a name and display it X
upon inquiry for that name.
L201 Additional Notes with full word processor X
L202 Ability to link unlimited mug shot photos X
L203 Must support file attachments of any X
format
L204 Must support the ability to track additional
information associated to a master name
record that is linked to a phone number or
the name of the master name record that
will display this additional information X
when a 911 call comes in associated to
the phone number of the name. We refer
to this as "Extended 911 Information".
This shall support unlimited records.
L205 Undocumented Immigrants X
L206 School X
L207 Contact Information (unlimited records) X
L208 The software must eliminate the need to
duplicate any information already entered. X
L209 Once a master name record is created,
authorized users must be able to update X
any basic data fields and add or modify
other information as needed.
L210 Ability to cross-reference the master name
record to all other records associated with X
an individual.
L211 Ability to restrict name activity access by X

jurisdiction.
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Response
Compliant Partially Alternative Available in Requires Exception
Compliant Method upcoming Modification Comment
LAW ENFORCEMENT RMS Requirements release
Number
L212 Ability to edit and merge duplicate master
names, a process (Soundex) to ensure X
non duplicant entries.
L213 The software must restrict access to
specific features and functions by user ID X
and password.
L214 The software must link multiple addresses
to a master name record and date all X
changes to an address.
L215 The software must associate previous
address records with a date of address
change, along with the person that X
changed the address.
L216 The software must automatically check a
name against the list of outstanding X
warrants and notify the user.
L217 Users must have the ability to search
for and obtain details on any type of
record associated with the individual X
master name record, such as:
L218 Suspects X
L219 Arrests X
L220 Witnesses X
L221 Reporting Parties X
L222 Known Offenders X
L223 Known Associates X
L224 Callers X
L225 Complainants X
L226 Victims X
L227 Property Owner X
L228 Cited X
L229 Accident Driver X
L230 Acident Passenger X
L231 Accident Pedestrian X
L232 Other X
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L233 Users must have the ability to search
for master name files based on any of X
the followina criteria:
L234 Name X
L235 SSN X
L236 Date of Birth X
L237 Height or Height Range X
L238 Weight or Weight Range X
L239 Age Range X
L240 Race X
L241 Sex X
L242 Sex Offenders X
L243 Combination of Parameters X
L244 Ability to search the Cautions and
Additional Notes returnin all master X
name records where the search finds
matches.
L245 The software must treat common
business names like McDonald’s as a X
master name record.
L246 Ability to perform field level auditing within X
a master name record.
L247
L248 The software must import and store data
from an officer’s IBR field report, including X
the associated report narrative.
L249 The software must allow authorized users
to update and maintain incident records
. . . X
with new information as needed.
L250 Ability to apply user security to incident
entry, search and all incident related X
reports.
L251 Ability to enter supplemental reports. X
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Response
Compliant Partially Alternative Available in Requires Exception
Compliant Method upcoming Modification Comment
LAW ENFORCEMENT RMS Requirements release
Number
L252 Ability to index incident records by incident
number unique to each agency. X
L253 Ability to enter and maintain information
on any type of incident/criminal activity. X
L254 Ability to correct previously entered
incident data in the case data entry X
screen.
L255 Ability to enter and maintain the
following general incident record data X
elements:
L256 Incident Type X
L257 Report Date/Time X
L258 Incident Date/Time Range X
L259 Dispatch Date/Time (imported from X
CAD)
L260 Call call How Received (importe