FLUVANNA COUNTY BOARD OF SUPERVISORS
MEETING AGENDA

Circuit Courtroom, Fluvanna Courts Building
November 1, 2017 - 4:00 PM

TAB AGENDA ITEMS
1-CALLTO ORDER

2 — PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

3 — ADOPTION OF AGENDA

4 — COUNTY ADMINISTRATOR'’S REPORT
5 — PUBLIC COMMENTS #1 (5 minutes each)
6 — PUBLIC HEARING

None

7 — ACTION MATTERS

\Y 2018 TJPD Legislative Program — David Blount, TIPDC Legislative Liaison

W Emergency Management Coordinator Position Description — Steve Nichols, County Administrator
X Resolution to Initiate Rezoning for Tax Map Parcel 4-A-27A—Brad Robinson, Senior Planner

YZ FY18 BOS Contingency Budget Transfer—Mary Anna Twisdale, Management Analyst

Appointment to the Fluvanna Partnership for Aging — Fork Union District—Steven M. Nichols, County
Administrator

Zion Crossroads Water/Sewer System Project — Final Design, Invitation for Bids, and Property
0 Acquisition - Wayne Stephens, Public Works Director/County Engineer, Eric Dahl, DCA/Finance
Director, and Cyndi Toler, Purchasing Officer

8 — PRESENTATIONS (normally not to exceed 10 minutes each)

Charlottesville Area Alliance (CAA) — Sue Friedman, President/CEO, Alzheimer's Association, Central

B and Western Virginia, and Chip Boyles, TIPDC Executive Director
C VDOT Quarterly Report—Alan Saunders, VDOT Resident Engineer, Louisa Residency

Broadband Access Taskforce (BAT) Final Report— Jason Smith, Community & Economic Development
Director, Mike Feazel, Citizen Member, and Michael Aquilino, Citizen Member

Carysbrook Softball Field Upgrades — Aaron Spitzer, Parks & Recreation Director, and Chris Fairchild,
Community Representative

F FCPS Preliminary FY19 Budget Focus — Chuck Winkler, Superintendent of Schools

9 — CONSENT AGENDA

G Minutes of October 18, 2017—Kelly Belanger Harris, Clerk to the Board

CRM - Demolition of the Old Maintenance Shop at Carysbrook—Wayne Stephens, Director of Public

H Works & County Engineer

CRM - Pleasant Grove House Foundation Improvements—Wayne Stephens, Director of Public Works
& County Engineer

Fluvanna County...The heart of Virginia and your gateway to the future!

For the Hearing-Impaired — Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.



CRM - Security Evidence Storage at Public Safety Building—Wayne Stephens, Director of Public Works
& County Engineer

CRM - Security Fencing Replacement-Expansion at Public Safety Building—Wayne Stephens, Director

K of Public Works & County Engineer
L FY18 FCPS Families Learning Together BAMA Works Supplemental Appropriation- Brenda Gilliam,
FCPS Executive Director for Instruction and Finance
M FY18 FCPS Families Learning Together Dollar General Literacy Foundation Grant Supplemental
Appropriation - Brenda Gilliam, FCPS Executive Director for Instruction and Finance
Mc FY18 FCPS School Security Equipment Grant Supplemental Appropriation - Brenda Gilliam, FCPS

Executive Director for Instruction and Finance

N Open Space Contract Application (Byrd)—Andrew M. Sheridan, Commissioner of the Revenue

10 — UNFINISHED BUSINESS

TBD

11 - NEW BUSINESS

TBD

12 — PUBLIC COMMENTS #2 (5 minutes each)

13 — CLOSED MEETING

TBD

14 - ADJOURN

Digitally signed by Steven
® M. Nichols

Date: 2017.10.30 07:45:19

-04'00'

County Administrator Review

Fluvanna County...The heart of Virginia and your gateway to the future!
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For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.
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PLEDGE OF ALLEGIANCE

| pledge allegiance to the flag
of the United States of America
and to the Republic for which it stands,
one nation, under God, indivisible,
with liberty and justice for all.
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ORDER

1. It shall be the duty of the Chairman to maintain order and decorum at meetings. The Chairman shall speak to points of
order in preference to all other members.

2. In maintaining decorum and propriety of conduct, the Chairman shall not be challenged and no debate shall be allowed
until after the Chairman declares that order has been restored. In the event the Board wishes to debate the matter of
the disorder or the bringing of order; the regular business may be suspended by vote of the Board to discuss the
matter.

3.  No member or citizen shall be allowed to use abusive language, excessive noise, or in any way incite persons to use
such tactics. The Chairman and/or the County Administrator shall be the judge of such breaches, however, the Board
may vote to overrule both.

4. When a person engages in such breaches, the Chairman shall order the person’s removal from the building, or may
order the person to stand silent, or may, if necessary, order the person removed from the County property.

PUBLIC HEARING RULES OF PROCEDURE

1. PURPOSE
e The purpose of a public hearing is to receive testimony from the public on certain resolutions, ordinances or
amendments prior to taking action.
e A hearing is not a dialogue or debate. Its express purpose is to receive additional facts, comments and opinion on
subject items.
2. SPEAKERS
e Speakers should approach the lectern so they may be visible and audible to the Board.
e Each speaker should clearly state his/her name and address.
e All comments should be directed to the Board.
e All questions should be directed to the Chairman. Members of the Board are not expected to respond to
questions, and response to questions shall be made at the Chairman's discretion.
e  Speakers are encouraged to contact staff regarding unresolved concerns or to receive additional information.
e Speakers with questions are encouraged to call County staff prior to the public hearing.
e Speakers should be brief and avoid repetition of previously presented comments.
3. ACTION
e At the conclusion of the public hearing on each item, the Chairman will close the public hearing.
e The Board will proceed with its deliberation and will act on or formally postpone action on such item prior to
proceeding to other agenda items.
e  Further public comment after the public hearing has been closed generally will not be permitted.

Fluvanna County...The heart of Virginia and your gateway to the future!

For the Hearing-Impaired — Listening device available in the Board of Supervisors Room upon request. TTY access number is 711 to make arrangements.
For Persons with Disabilities — If you have special needs, please contact the County Administrator’s Office at 591-1910.
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P.O. Box 540
Palmyra, VA 22963
COUNTY OF FLUVANNA AN

_ _ Fax (434) 591-1911
“Responsive & Responsible Government” www.fluvannacounty.org

2016-2017 STRATEGIC INITIATIVES AND ACTIONS

Strategic Initiative A -- SERVICE DELIVERY

A1l - Create a local Broadband Task Force to: assess our current status county-wide, determine our gaps
and needs, develop alternatives and options for improvement, and to identify potential funding sources
for broadband expansion.

A2 - Perform Process Improvement Review of Planning and Zoning Processes.
A3 - Perform Process Improvement Review of Building Inspection Processes.

A4 - Implement credit card payment option for citizen at all County funds collection points through
MUNIS Cashiering process.

A5 - Update, format, and improve web-accessibility of all County Personnel Policies.
A6 - Create Fluvanna County Data Website Dashboard with key metrics.

A7 - Perform a comprehensive review and update of all ordinances, rules, policies, and practices
relating to junk cars, trash and litter, waste tires, condemnation of structures, etc.

A8 - Create an improved system for managing and tracking of SUPs and Subdivisions (Bond status,
project status, etc.).

Strategic Initiative B -- COMMUNICATION

B1 - Create a Community Impact Awards Program.

B2 - Hold an Elected Official Breakfast for our State Representatives in Spring 2016
B3 - Collect and analyze the results of the local Business Climate Survey.

B4 - Hold a Local Business Forum - Subtitle: "The Future of Fluvanna's 250 Corridor"
B5 - Create a local Business Support Action Plan.

B6 - Assess options to communicate more efficiently, effectively, and economically with Fluvanna
residents.

B7 - Expand County Website to receive, answer, and post questions from residents.

B8 - Improve communication and collaboration with the School Board to improve understanding of
school system funding needs and better plan future budgets.

B9 - Create a brief, easy to understand tax impact message showing Fluvanna advantages for both
residential and business.

C1 - Investigate the use of Technology or other types of Overlay Zones for the Zion Crossroads
Community Planning Area to support economic development aims.

C2 - Create a County-wide overlay map showing utilities and other key features that support business
growth and development.

C3 - Investigate all options for GIS system delivery and management to support needs of all County
departments.

C4 - Develop and adopt a Fluvanna County Master Water and Sewer Service Plan and implementation
schedule.

C5 - Successfully oversee and manage Fluvanna County aspects of the James River Water project.
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C6 - Finalize locations and fund installation of Fire Hydrants in the Columbia District along the route of
the Louisa County Water Authority raw water pipeline.

C7 - Successfully oversee and manage the design and construction of the Zion Crossroads water and
sewer system.

C8 - Successfully oversee and manage the County's E911 Emergency Communications System Project.
C9 - Proceed with the Pleasant Grove Farm Museum design.

C10 - Investigate opportunities and options for a Palmyra Village Streetscape project to improve safety,
parking, walkability, and overall appearance.

D1 - Create EDTAC - Economic Development and Tourism Advisory Council.

D2 - Plan for Fluvanna County activities to celebrate the Virginia Business Appreciation Month in May
2016.

D3 - Draft and adopt a formal County-wide economic development and tourism strategy inclusive of an
implementation schedule.

D4 - Create separate Tourism and Business information pages for the County website.

D5 - Create a Fluvanna County "triangle" tourism brochure describing a Monticello, Pleasant Grove
House & Museum, Old Stone Jail, Historic Courthouse, and Montpelier history and tourism route.

D6 - Create a "Faces and Places of Fluvanna" Poster and Rack Card to market Fluvanna County as a
destination for tourism and recreational activities.

D7 - Create a "New Residents Guide" package for distribution to local Real Estate agents.

D8 - Develop a “This is Fluvanna County” video message to be shared with county citizens and
businesses as well as use with county economic development initiatives.

D9 - Investigate and pursue with State offices the installation of select Boat Ramps along the Rivanna
and James Rivers to support additional recreational and tourism opportunities.

D10 - Investigate opportunities for park expansion or Rivanna River access points to support expanded
recreational activities in Fluvanna (e.g., Crofton Park, LMOA river access areas, Town of Columbia flood
plain/potential park, etc.).

D11 - Support local businesses and entrepreneurs by establishing a focused business appreciation and
expansion program.

Strategic Initiative E -- FINANCIAL STEWARDSHIP AND EFFICIENCY

E1 - Identify all sources of revenue the county can use to finance local government programs and
services and determine which sources Fluvanna County should utilize.

E2 - Investigate creation of a "Capital Depreciation Fund" that would be funded within the tax rate each
fiscal year to save for future capital needs.

E3 - Update, format, and improve web-accessibility of all County Financial Policies.
E4 - Review, update, and approve new Fluvanna County Proffer Guidelines.

E5 - Reduce the County’s reliance on creating and mailing paper checks for payments and to implement
ACH/EFT transaction options.

E6 - Research and provide samples of Monthly Treasurer Report options and formats so that the Board
can decide what they would like to see on a recurrent basis (e.g., what reports are provided in other
counties?). Create report for inclusion in Board package each month, as well as a quarterly in-person
briefing on the data.
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TAB V
MEETING DATE: November 1, 2016
AGENDA TITLE: TJPDC 2018 Legislative Program

I move to adopt the Draft Thomas Jefferson Planning District Legislative

MOTION(s):
©) Program for 2018.
Yes No s
STRATEGIC INITIATIVE? X If yes, list initiative(s):
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX
STAFF CONTACT(S): Steven M. Nichols, County Administrator
PRESENTER(S): David Blount, TIPDC Legislative Liaison

RECOMMENDATION: Approval

TIMING: Routine

The Board should discuss the program and offer any suggested changes prior to

DISCUSSION: .
adoption.

FISCAL IMPACT: N/A

POLICY IMPACT: N/A

LEGISLATIVE HISTORY: | N/A

ENCLOSURES: Draft 2018 Legislative Program

Legal Finance Purchasing HR Other

REVIEWS COMPLETED:

Ver. June 2016
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Thomas Jefferson Planning District

2018 LEGISLATIVE PROGRAM

DRAFT

Albemarle County | City of Charlottesville
Fluvanna County | Greene County
Louisa County | Nelson County

November 2017

Genevieve Keller, Chair
Chip Boyles, Executive Director
David Blount, Legislative Liaison
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TOP LEGISLATIVE PRIORITIES

State Budget and Funding Obligations

PRIORITY: The Planning District localities urge the governor and legislature to
enhance state aid to localities, and to not impose mandates on or shift costs for
state programs to localities.

While state general fund revenues are expected to continue their upward crawl in the current fiscal
year. Development of the next state biennial budget will be challenged by several factors, including the
following: 1) the re-benchmarking of public education costs (likely to be over one-half billion dollars); 2)
increases in Medicaid costs, which have jumped by over 6% per year since 2010; 3) more pressure on
Children’s Services Act funding; and 4) replacement of some one-time “fixes” in the current budget plan.

We encourage the State to develop revenue and spending priorities that support K-12 education,
economic development, public safety, and other public goals. Localities continue to be the state’s go-to
service provider, despite local budgets being subject to slowly-recovering local and state dollars. State
investment in local service delivery must be enhanced, as many mandated programs have been level funded
since 2009. Funding levels for others, such as the Children’s Services Act and HB 599, are less than the
2009 amounts.

We take the following positions:

—We oppose unfunded state and federal mandates and the cost shifting that occurs when the state
or federal government fails to fund requirements or reduces or eliminates funding for programs. Doing so
strains local ability to craft effective and efficient budgets to deliver services mandated by the State or
federal government or demanded by residents.

—We urge the State to resist placing additional administrative burdens on local governments
without sufficient resources or flexibility; otherwise, the quality of services delivered at the local level is
jeopardized.

—We urge policymakers to preserve existing funding formulas rather than altering them in order
to save the State money and/or to shift costs to localities.

—The State should not confiscate or redirect local general fund dollars to the state treasury.

Public Education Funding

PRIORITY: The Planning District localities urge the State to fully fund its share of
the realistic costs of the Standards of Quality (SOQ) without making policy changes
that reduce funding or shift funding responsibility to localities.

The State will spend just over $6 billion on direct aid to public education in FY18. While we
appreciate additional state teacher salary dollars this past year, we believe that the State should significantly
increase its commitment to K-12 education. In the past decade, overall state funding has increased just
seven percent, and while the state-funded per pupil amount has jumped back above the FY09 level, state
dollars do not reflect the true costs of K-12 education. Local governments consistently go “above and
beyond” to close the funding gap by appropriating twice as much K-12 funding as required by the state.

We believe localities need an adequately defined SOQ that closes the gap between what school
divisions are actually providing and what the state currently funds in the SOQ. This could include
recognizing additional instructional positions and, as recommended by the Board of Education, increasing
state-funded staffing ratios for various, non-instructional positions. This would be a welcome change of
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course, as state policies that have been revised since the Great Recession have reduced the state’s funding
obligations to public education.

Local Revenue Authority

PRIORITY: The Planning District localities urge the governor and legislature to
diversify the revenue options available to localities, to include equalizing the
revenue-raising authority of counties with that of cities, and to not restrict local
revenue-raising authority.

We support the legislature making additional revenue options available to diversify the local revenue
stream, which could reduce dependency on real property taxes, rather than removing or restricting local
revenue authorities. One way to do this is to eliminate the differences between city and county taxing
authority, which exist due to now less-prevalent distinctions in the services provided. This would mean
removing the restrictions that currently apply to county authority to levy the meals, lodging, cigarette and
amusement taxes. Equalizing revenue authority for counties with that of cities also should be included as
part of a needed modernization of the state’s tax system to comport with the realities of a global,
information-driven economy, which will rely less on governmental spending and more on new, private
sector business models. We also believe any tax reform efforts should examine the financing and delivering
of state services at the local level.

We take the following positions:

—The State should refrain from establishing local tax policy at the state level and allow local
governments determine the equity of local taxation policy.

—The State should not expect local governments to pay for new funding requirements or the expansion
of existing ones on locally-delivered services, without a commensurate increase in state financial assistance
or new local taxing authority (see above).

—The State should not alter or eliminate the BPOL and Machinery and Tools taxes.

—The State should support the appropriate collection of transient occupancy taxes from online
transactions.

—The State should revamp the Communications Sales and Use Tax (CSUT). Revenues from the
CSUT coming back to localities are 20% less than 10 years ago, primarily because the tax does not reflect
modern technology patterns of consumption. Accordingly, we support 1) leveling the current 5% CSUT
with the state sales tax rate of 5.3%; 2) broadening the coverage of the tax to include audio and video
streaming and prepaid calling services; and 3) targeting the additional revenues generated to support rural
area broadband expansion.
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OTHER PRIORITY ITEMS

Broadband

PRIORITY: The Planning District localities encourage and support state and federal
efforts and financial incentives that assist localities and their communities in
deploying universal, affordable access to broadband technology, particularly in
unserved and underserved areas.

Access to broadband, or high-speed internet, is a critical necessity in the 21% century. It has become
basic, not optional, infrastructure, just like roads and electricity, that is essential for economic growth,
equity in access to public education, community growth, and consumer communications and information.
Many communities, particularly those in unserved rural areas, need thoughtful, longer-term strategies to
bridge the broadband gap. This may be an approach that utilizes both fiber and wireless technologies,
private/public partnerships and regulated markets that provide a choice of service providers and competitive
prices.

Accordingly, we believe state and federal support should include the following:

—Development of a statewide comprehensive plan for broadband and state support for local
governments that are developing or implementing local or regional broadband plans;

—Provisions that provide for sharing utility and road right-of-way easements for expanding
broadband;

—Support for linking broadband efforts for education and public safety to private sector efforts to
serve businesses and residences;

—Maintaining local land use, permitting, fee and other local authorities;

—Amending the current 5% Communications Sales and Use Tax to apply to previously uncovered
technologies and to mirror the state sales tax rate of 5.3%, and targeting the additional revenues generated
to rural area broadband expansion; and

—Consideration of proposals that would subject broadband to stricter and more developed regulation
as a public utility.

Children’s Services Act

PRIORITY: The Planning District localities urge the State to be partners in containing costs
of the Children’s Services Act (CSA) and to better balance CSA responsibilities between the
State and local government. The State should resist attempts to shift costs of serving children
through CSA to localities and schools.

Since the inception of CSA in the early 1990’s, there has been pressure to hold down costs, to cap state
costs for serving mandated children, to increase local match levels and to make the program more uniform
by attempting to control how localities run their programs.

This past session, the General Assembly appropriated an additional $85.7 million to address
increasing caseloads and costs in CSA, an increase largely attributable to private special education day
placement costs. The budget also included language directing a review of options for these placements and
how their cost and quality could be better managed. Localities are concerned about proposals that would
move CSA “lump sum” funding” to the Department of Education, with any resulting funding shortfalls
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becoming the responsibility of localities (rather than the current process where localities request
supplemental state funding). Such a scenario could limit services and funding that are necessary for students
who may need more intensive services at any time.

Accordingly, we support 1) the ability to use state funds to pay for mandated services provided directly
by the locality, specifically for private day placements, where the same services could be offered in schools;
and 2) maintaining cost shares on a sum sufficient basis by both the State and local governments. Changing
the funding mechanism to a per-pupil basis of state funding would shift the sum sufficient portion fully to
localities, which we would oppose.

We also support the following:

—Enhanced state funding for local CSA administrative costs;

—A cap on local expenditures (with the State making up any gaps) in order to combat higher costs for
serving mandated children; and

—The State being proactive in making residential facilities and service providers available, especially
in rural areas.

Land Use and Growth Management

PRIORITY: The Planning District localities encourage the State to resist preempting
or circumventing existing land use authorities, and to provide additional tools to
plan and manage growth.

Over the years, the General Assembly has enacted both mandated and optional land use provisions.
Some have been helpful, while others have prescribed one-size-fits-all rules that hamper different local
approaches to land use planning. Accordingly, we support local authority to plan and regulate land use. We
oppose legislation that weakens these key local responsibilities; this would include recent efforts to 1)
restrict local oversight of the placement of various telecommunications infrastructure, and 2) single out
specific land uses for special treatment without regard to the impact of such uses in particular locations.

We also believe the General Assembly should provide localities with necessary tools to meet
important infrastructure needs, as current land use authority often is inadequate to allow local governments
to provide for balanced growth in ways that protect and improve quality of life. This would include more
workable impact fee authority for facilities other than roads, and changes to the currently-enacted proffer
system. Proffer legislation approved in 2016 limits the scope of impacts that may be addressed by proffers,
and establishes specific criteria for when a proffer is deemed to be unreasonable. We support changes to
the law to provide more balanced and practical standards for determining whether a proffer is reasonable
and to restore a climate where localities and applicants can openly discuss rezoning applications.

Further, we support ongoing state and local efforts to coordinate land use and transportation
planning, and urge state and local officials to be mindful of various local and regional plans when
conducting corridor or transportation planning within a locality or region.

Finally, concerning land preservation, we request state funding and incentives for localities, at their
option, to acquire, preserve and maintain open space.
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LEGISLATIVE POSITIONS

Economic and Workforce Development

The Planning District’s member localities recognize economic development and workforce training
as essential to the continued viability of the Commonwealth. We support policies and additional state
funding that closely link the goals of economic and workforce development and the state’s efforts to
streamline and integrate workforce activities and revenue sources. We encourage enhanced coordination
with K-12 education to equip the workforce with in-demand skill sets so as to align workforce supply with
anticipated employer demands. We also support continuing emphasis on regional cooperation in economic,
workforce and tourism development.

Economic Development:

» We support continuation of the GO Virginia initiative to grow and diversify the private sector in each
region, with ongoing state financial incentives, technical support and other incentives to support
collaboration by business, governments, educational institutions and communities that spur economic
development, job creation and career readiness.

» We support legislation that dedicates income and sales tax revenues generated by corporations and limited
liability companies within an economic development project to such locality in cases where the locality has
expended local funds for such project and state grant funds or incentives were not involved.

Planning District Commissions:

» We support increased state funding for regional planning district commissions.

» We encourage opportunities for planning districts to collaborate with state officials and state agencies on
regional programs and projects.

Agricultural Products and Enterprises:

We encourage state and local governments to work together and with other entities to identify, to provide
incentives for, and to promote local, regional and state agricultural products and rural enterprises, and to
encourage opportunities for such products and enterprises through a balanced approach.

Education

The Planning District’s member localities believe that the state should be a reliable funding partner
with localities by recognizing the operational, personnel, and capital resources necessary for a high-quality
public education system (see priority position on Public Education Funding).

School Division Finances:

» We believe that unfunded liability associated with the teacher retirement plan should be a shared
responsibility of state and local government, with the Virginia Department of Education paying its share of
retirement costs directly to VRS in order to facilitate such sharing.

» The State should not eliminate or decrease funding for school employee benefits.

» We support legislation that 1) establishes a mechanism for local appeal to the State of the calculated Local
Composite Index (LCI); and 2) amends the LCI formula to recognize the land use taxation value, rather
than the true value, of real property.
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Literary Fund:

* The State should discontinue seizing dollars from the Literary Fund to help pay for teacher retirement.

» We urge state financial assistance with school construction and renovation needs, including funding for
the Literary Loan and interest rate subsidy programs.

Environmental Quality

The Planning District’s member localities believe that environmental quality should be funded and
promoted through a comprehensive approach, and address air and water quality, solid waste management,
land conservation, climate change and land use policies. We support protection and enhancement of the
environment and recognize the need to achieve a proper balance between environmental regulation and the
socio-economic health of our communities within the constraints of available revenues. Such an approach
requires regional cooperation due to the inter-jurisdictional nature of many environmental resources, and
adequate state funding to support local and regional efforts.

Chesapeake Bay Preservation Act:

We oppose legislation mandating expansion of the Chesapeake Bay Preservation Act’s coverage area.
Instead, we urge the State to 1) provide legal, financial and technical support to localities that wish to
comply with any of the Act’s provisions; 2) allow localities to use other practices to improve water quality;
and 3) provide funding for other strategies that address point and non-point source pollution.

Biosolids:

We support the option for localities, as a part of their zoning ordinances, to designate and/or reasonably
restrict the land application of biosolids to specific areas within the locality, based on criteria designed to
further protect the public safety and welfare of citizens.

Alternate On-Site Sewage Systems:

We support legislative and regulatory action to 1) ensure operation and maintenance of alternative on-site
sewage systems in ways that protect public health and the environment, and 2) increase options for localities
to secure owner abatement or correction of system deficiencies.

Dam Safety:

We support dam safety regulations that do not impose unreasonable costs on dam owners whose structures
meet current safety standards.

Water Supply:

The State should be a partner with localities in water supply development and should work with and assist
localities in addressing water supply issues, including investing in regional projects.

Program Administration:

The State should not impose a fee, tax or surcharge on water, sewer, solid waste or other local services to
pay for state environmental programs.

General Government

The Planning District’s member localities believe that since so many governmental actions take
place at the local level, a strong local government system is essential. Local governments must have the
freedom, flexibility and tools to carry out their responsibilities.



BOS Packet 2017-11-01 p.16/187

Internet-based Businesses and Services:

We oppose legislation that would single out internet-based businesses and services for special treatment or
exceptions. Rather, the State should support local authority concerning collection and auditing of taxes,
licensing and regulation. There should be a level playing field for competition among businesses offering
goods and services to ensure safety, reliability and fair access to such offerings by consumers and the
general public.

Local Government Operations:

» We oppose intrusive legislation involving purchasing procedures; local government authority to establish
hours of work, salaries and working conditions for local employees; matters that can be adopted by
resolution or ordinance; procedures for adopting ordinances; and procedures for conducting public
meetings.

* We support allowing localities to use alternatives to newspapers for publishing various legal
advertisements and public notices.

» We support local flexibility regarding public parking regulation and enforcement.

» We oppose attempts to reduce sovereign immunity protections for localities.

State-Supported Positions:

» Localities should have maximum flexibility in providing compensation increases for state-supported local
employees (including school personnel), as local governments provide significant local dollars and
additional personnel beyond those funded by the State.

Elections:

As elections administration has become more complex and both federal and state financial support for
elections has been decreasing, we urge funding to address coming critical shortfalls in elections
administration dollars. We also support state funding for voting equipment replacement, as many older
voting machines are exhibiting end-of-life problems.

Freedom of Information Act (FOIA):

» We request that any changes to FOIA preserve 1) a local governing body’s ability to meet in closed
session, 2) the list of records currently exempt from disclosure, and 3) provisions concerning creation of
customized records.

» We support changes to allow local and regional public bodies to conduct electronic meetings as now
permitted for state public bodies.

Quiality of Life Issues:

» We oppose changes to state law that further weaken a locality’s ability to regulate noise or the discharge
of firearms.

» We support expanding local authority to regulate smoking in public places.

Health and Human Services

The Planning District’s member localities recognize that special attention must be given to
developing circumstances under which people, especially the disabled, the poor, the young and the elderly,
can achieve their full potential. Transparent state policies and funding for at-risk individuals and families
to access appropriate services are critical. The delivery of such services must be a collaborative effort by
federal, state and local agencies.

Funding:
» We oppose changes in state funding or policies that increase the local share of costs for human services.
We also oppose any shifting of Medicaid matching requirements from the State to localities.
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» The State should provide sufficient funding to allow Community Services Boards (CSBs) to meet the
challenges of providing a community-based system of care. We believe children with mental health needs
should be treated in the mental health system, where CSBs are the point of entry.

» We support increased investment in the ID waiver program for adults and young people and Medicaid
reimbursement for children’s dental services.

» We support sufficient state funding assistance for older residents, to include companion and in-home
services, home-delivered meals and transportation.

Social Services:

» We support the provision of sufficient state funding to match federal dollars for the administration of
mandated services within the Department of Social Services, and to meet the staffing standards for local
departments to provide services as stipulated in state law.

» We support changes to the Code to provide that a judicial finding be controlling of administrative findings
in alleged child abuse and neglect cases.

Prevention:

We support continued operation and enhancement of early intervention and prevention programs. This
includes the Virginia Preschool Initiative, Part C of the Individuals with Disabilities Education Act (infants
and toddlers), and federal reauthorization of funding for the Children’s Health Insurance Program (CHIP)
in order to provide health coverage for vulnerable children.

Childcare:

The legislature should provide full funding to assist low-income working and TANF (and former TANF)
families with childcare costs. These dollars help working-class parents pay for supervised daycare facilities
and support efforts for families to become self-sufficient.

Housing

The Planning District’s member localities believe that every citizen should have an opportunity to
afford decent, safe and sanitary housing. The State and localities should work to expand and preserve the
supply and improve the quality of affordable housing for the elderly, disabled, and low- and moderate-
income households. Regional planning and solutions should be implemented whenever possible.

Affordable Housing:

We support the following: 1) local flexibility in the operation of affordable housing programs and
establishment of affordable dwelling unit ordinances; 2) creation of a state housing trust fund; 3) grants and
loans to low- or moderate-income persons to aid in purchasing dwellings; and 4) the provision of other
funding to encourage affordable housing initiatives.

Homelessness:

We support measures to prevent homelessness and to assist the chronic homeless.

Historic Structures:

We support incentives that encourage rehabilitation and preservation of historic structures.

Public Safety

The Planning District’s member localities encourage state financial support, cooperation and
assistance for local law enforcement (and state police), emergency medical care, criminal justice activities
and fire services responsibilities carried out locally.
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Funding:

» We urge the State to make Compensation Board funding a top priority, fully funding local positions that
fall under its purview. It should not increase the local share of funding Constitutional offices or divert
money away from them, but increase dollars needed for their operation.

» We support returning funding responsibility for the Line of Duty Act (LODA) to the State. In the absence
of that, there should be no new or enhanced benefits that increase locality costs.

» We urge state funding of the HB 599 law enforcement program in accordance with Code of Virginia
provisions.

* The State should increase funding to the Virginia Juvenile Community Crime Control Act program, which
has cut in half the number of juvenile justice commitments over the past decade.

» We support funding for mental health and substance abuse services at juvenile detention centers.

Jails:

* As the state prisoner reimbursement rate is insufficient to cover actual costs, the State should restore per
diem payments to localities 1) for housing state-responsible prisoners to $14 per day, and 2) for housing
local responsible offenders to $8 per day. If a state-responsible prisoner is sentenced to serve in jail for
more than one year, then the State should compensate the jail for the actual cost of incarceration.

* The State should not shift costs to localities by altering the definition of state-responsible prisoner.

* The State should continue to allow exemptions from the federal prisoner offset.

Offender Programs and Services:

» We support continued state funding of the drug court program and the Offender Reentry and Transition
Services (ORTS), Community Corrections and Pretrial Services Acts.

» We support continued state endorsement of the role and authority of pretrial services offices.

» We support authorization for the court to issue restricted driver’s licenses to persons denied them because
of having outstanding court costs or fees.

Body Cameras:

We support the ability of local governments to adopt policies regarding law enforcement body worn
cameras that account for local needs and fiscal realities.

Transportation Funding and Devolution

The Planning District’s member localities recognize that revenues for expanding and maintaining all
modes of infrastructure are critical for meeting Virginia’s well-documented transportation challenges and for
keeping pace with growing public needs and expectations. We believe the state should continue to enhance
funding for local and regional transportation needs, including the Revenue Sharing Program with localities.
We also remain opposed to attempts to transfer responsibility to counties for construction, maintenance or
operation of current or new secondary roads.

Transit Capital Funding:

Capital Project Revenue bonds, approved in 2007 to provide $600 million over 10 years for transit capital,
are expiring. Failure by the state to provide replacement funding will jeopardize safe and reliable transit
service and will result in the loss of federal funds if they are unable to be matched, which would mean a
double hit for transit agencies funded primarily at the local/regional level. Therefore, it is critical that the
State identify new funding sources for transit capital investments.

Smart Scale:

* As the State continues to implement the prioritization process established by HB 2 (2014), known as
“Smart Scale,” and the distribution formula for highway construction projects established by HB 1887
(2015), there should be adequate funding, and local authority to generate transportation dollars, for
important local and regional projects.
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Devolution:

» We believe that efficient and effective transportation infrastructure, including the secondary road system,
is critical to a healthy economy, job creation, a cleaner environment and public safety. Accordingly, we
oppose shifting the responsibility for secondary roads to local entities, which could result in vast differences
among existing road systems in different localities, potentially placing the state at a competitive economic
disadvantage with other states when considering business and job recruitment, and movement of goods.
Local and Regional Authority:

» We support additional authority to establish mechanisms for funding transit in our region.

» We support VDOT utilizing Metropolitan Planning Organizations and regional rural transportation staff
to carry out local transportation studies.

Water Quality

The Planning District’s member localities support the goal of improved water quality, but as we face
ongoing costs for remedies, including stormwater management, we believe major and reliable forms of
financial and technical assistance from the federal and state governments is necessary if comprehensive
improvement strategies are to be effective.

Funding:

» We urge aggressive state investment in meeting required milestones for reducing Chesapeake Bay
pollution to acceptable levels.

» We believe these investments include authority, funding and other resources to achieve success, and must
ensure that cost/benefit analyses are conducted of solutions that generate the greatest pollution reductions
per dollar spent.

» We support dollars being targeted to stormwater management, for permitted dischargers to upgrade
treatment plants and for any retrofitting of developed areas, and to aid farmers with best management
practices.

Stormwater Management:

» We request that any stormwater requirements be balanced and flexible, and that adequate funding and
training be available for the State and local governments to meet ongoing costs associated with local
stormwater programs.

» We support continued investment in the Stormwater Local Assistance Fund to assist localities with much-
needed stormwater projects.

» We will oppose proposals that would result in new or expanded mandates or requirements, including
elimination of current “opt-out” provisions, or financial burdens on local governments.

» We oppose further amendments to the regulation of stormwater which would require a locality to waive
stormwater charges.

Nutrient Allocations:

» We oppose efforts that would require re-justification of nutrient allocations for existing wastewater
treatment facilities in our region or that would reduce or eliminate nutrient allocation or related treatment
capacity serving the region.
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FLUVANNA COUNTY BOARD OF SUPERVISORS
AGENDA ITEM STAFF REPORT TABW

MEETING DATE: November 1, 2016
AGENDA TITLE: Position Description — Emergency Management Coordinator

I move to approve Position Description #9400, Emergency Management
MOTION(s): Coordinator, as presented, replacing Position Description #9410, Emergency

Services Coordinator.

Yes No s
STRATEGIC INITIATIVE? X If yes, list initiative(s):
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX
STAFF CONTACT(S): Steven M. Nichols, County Administrator
PRESENTER(S): Steven M. Nichols, County Administrator
RECOMMENDATION: Approval
TIMING: Current
In concert with the Fire and Rescue Association, the previous Emergency Services
Coordinator (9410) position description has been retitled and revised to,
“Emergency Management Coordinator” (9400).
This change more closely aligns with similar positions around the Commonwealth
DISCUSSION: and incorporates language to strengthen the fire/rescue experience and skill set.

Changes recommended by FRA membership have been incorporated and the
region’s VDEM Coordinator has also reviewed and concurred with the update.

The Position’s grade and pay have not changed.

FISCAL IMPACT:

None. Same grade / pay band.

POLICY IMPACT:

N/A

LEGISLATIVE HISTORY:

N/A

ENCLOSURES:

Draft Position Description

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other

XX

Ver. June 2016
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Fluvanna County, Virginia
Department of Administration
Job Description

EMERGENCY MANAGEMENT COORDINATOR - #9400

FLSA Status:  Exempt

Pay Grade: 18

Job Title ID: 9400

Reports To: County Administrator

SUMMARY

The Emergency Management Coordinator (EMC) serves as Head of the County’s Office of Emergency
Management (OEM). The EMC is responsible for planning, training, response, resource coordination, and other
emergency services support activities, both within the county government and in coordination with other local
and state agencies. The EMC works under the general day-to-day direction of the County Administrator, who
serves as the County's Director of Emergency Services (DES).

ESSENTIAL FUNCTIONS

The EMC manages all matters pertaining to Disaster Preparedness, Emergency Management, and Recovery
Assistance and administrative coordination with and support for all county emergency services departments and
agencies in Fluvanna County. The essential functions of the position include, but are not limited to:

Emergency Management Oversight

1. Develop, update, and coordinate comprehensive emergency management plans and operations for
Fluvanna County to mitigate, prepare for, respond to, and recover from the effects of any and all natural or
manmade hazards.

2. Coordinate emergency management plans, procedures, and resources with all County departments, and
other local, regional, state, and federal response agencies.

3. Coordinate activities and working relationships of service agencies within the County: Sheriff, Fire
Departments, Rescue Services, Water Rescue Services, health care activities, Schools, Social Service
agencies, County Public Works, the Red Cross, and others to assure their cooperation in an effective disaster
relief system.

4. In consultation with the Director of Emergency Services (DES), activate and staff the County’s Emergency
Operations Center.

5. Disseminate warnings and notifications of disaster alerts and advise County staff and residents on
emergency plans.

6. Coordinate emergency preparedness activities, training programs, and exercises to include workshops, drills,
tabletop, functional, and/or full scale exercises to prepare residents, first responders, and staff to respond
quickly and effectively in emergencies.

7. Develop and manage the emergency management budget; oversees and coordinates documentation of
expense and reimbursement activities during the recovery phase of any emergency.

8. Prepare and make presentations and conduct other outreach activities for citizens and community groups
regarding prevention, identification, and preparedness in emergency situations; participates in other public
relations activities in support of the emergency preparedness program.

9. Prepare and disseminate educational materials and programs to assist residents in preparing for
emergencies both in the home and at work; promotes emergency safety programs.

10. Prepare reports for the County Administrator, the Board of Supervisors, and the Local Emergency Planning
Committee pertaining to emergency services and emergency management activities.

PD: Emergency Management Coordinator # 9400 1
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11. Work with the Department of Environmental Quality (DEQ) to manage environmental issues relative to
identifying hazards; developing and approving remedial plans; hazardous waste handling and disposal;
coordinates issues with other County staff.

12. Develop emergency management plans/strategies for special events organized by the County, in
consultation with County emergency service providers.

13. Recruit, train, manage, and direct volunteers to assist the County during emergency situations.

14. Maintain public awareness; meets with news media for interviews and prepares press releases.

15. Serve as chairperson for the Local Emergency Planning Committee (LEPC).

Emergency Services Support

16. Assist fire/rescue operations/services in developing policies/procedures for compliance with federal, state, and
county laws, rules, regulations and ordinances.

17. Periodically attends volunteer department meetings and activities to foster positive engagement with the
volunteers and their organizations.

18. Direct budget planning, implementation and monitoring of the department, and makes recommendations to
the County Administrator regarding appropriations to the fire, rescue, and water rescue companies and units.

19. Coordinate on emergency services purchasing activities and perform grant writing, management, and reporting
duties.

20. Collaborate with emergency communication personnel on protocols and in procuring and maintaining
systems and equipment.

21. Collaborate with county emergency service providers (e.g., Fluvanna Fire, Fluvanna Rescue, and LMVFD&RS,
Inc.) to coordinate resources, review and modify response patterns, and help ensure effective and efficient
use of resources.

22. Oversee EMS services contract and continually reviews alternatives and options, including volunteer
expansion, transition to paid staffing augmentation, and contract EMS support.

23. Coordinate collection and review of emergency service response and staffing data on an on-going basis;
analyze data to identify needs and to drive the decision-making process regarding staffing, response
assignments, etc.

24. In concert with the Fire and Rescue Association, develops and maintains a strong county-wide volunteer
recruitment and retention program and identifies and recommends incentives to help maintain a vibrant
roster of fire and rescue volunteers for County agencies.

Other

25. Communicate with the County Administrator, Board of Supervisors, volunteer chiefs, and others, as
appropriate, to keep them informed on all activities and works in cooperation with these individuals to manage
the Department.

26. Work with the Virginia Department of Emergency Management to maintain plans, annual requirements for
grant reporting, and attend required meetings, e.g., TEPW.

27. Plan for and attend meetings with staff, the County Administrator, the Board of Supervisors and special
committees, including the Fire and Rescue Association.

28. Attend educational and training classes and seminars pertaining to Emergency Services and Emergency
Management and convey information of interest to local agencies through formal and informal training
programs and meetings.

29. Perform related duties as required.

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES
Knowledge of:

Emergency, environmental and fire hazard prevention; principles and practices of emergency management,
including hazard identification, mitigation, disaster preparedness, response and recovery.

PD: Emergency Management Coordinator # 9400 2
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Local, state and federal laws, and regulations regarding emergency services, disaster response, recovery and
mitigation, i.e. the Virginia Department of Emergency Management Laws, i.e. 44-146.19
Understanding of the County’s responsibility to submit the Local Capability Assessment Report (LCAR) annually
by June 30.
Principles and practices of emergency and disaster preparedness, as well as modern fire fighting/fire
prevention and/or emergency medical services.
Incident Command System (ICS) and the National Incident Management System (NIMS); Emergency
Operations Center (EOC) structure and operating procedures; emergency operations communications
systems.
Virginia Office of Emergency Medical System requirements and training techniques for development of
emergency service personnel.
Interrelationships, responsibilities, goals and functions of local, State and Federal government in planning,
conducting and implementing emergency services.
Logistics and operations planning techniques to coordinate and evaluate methods of service delivery of
emergency personnel and materials.
Management information systems (MIS) and computer applications.
Governmental responsibilities, programs and response plans for hazardous materials spills and/or nuclear
emergencies.
Skills in:
- Management with a focus toward positive change and results, along with a strong commitment to teamwork,
goal orientation, and fiscal responsibility.
Preparing and presenting public information, and public speaking.
Techniques for analysis and assessment of the types and extent of damages caused by various types of
disasters.
Operation and use of common office equipment including personal computers and copiers.
Coordination and monitoring of emergency personnel activities, equipment, and supplies.
Preparation of comprehensive reports, correspondence, and plans involving detail, statistical and other
data, or instructions.
Ability to:
- Work independently and take initiative, and to thrive in fast-paced, high-stress environments.
Assess relative cost and benefits of potential actions.
Identify emergency and safety exposures.
Analyze and recommend loss mitigation, prevention and control strategies, policies and programs.
Develop and implement emergency and educational activity programs and training.
Interpret State and Federal rules, regulations and directives governing disaster and emergency services.
Exercise appropriate judgment in answering questions and releasing information, and in analyzing and
projecting consequences of decisions and/or recommendations.
Effectively communicate orally and in writing.
Establish and maintain effective working relations with individuals, groups, and public agencies.

ACCEPTABLE EDUCATION, EXPERIENCE, AND TRAINING

Graduation from an accredited college or university with a Bachelor’s Degree in Emergency Management,
Safety, Fire Administration, Public or Business Administration, or related field. Five years of progressively
responsible experience in fire services, rescue services, emergency management, emergency services, or
public safety, or any equivalent combination of education, training and experience.

Emergency Management Certification or ability to obtain certification within one year of employment (i.e.,
Professional Emergency Manager (PEM) that is granted by the Virginia Emergency Management Association
(VEMA) after successful completion of all application requirements, and recertify every two years or

PD: Emergency Management Coordinator # 9400 3
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Certificate of completion of the Federal Emergency Management Agency’s (FEMA) Professional
Development Series for Emergency Management).

In addition, the successful candidate will have one or more of the following certifications (ideally several of
these), and have field experience in these areas in a combination volunteer/career department: NFPA/VA
Instructor |, NFPA/VA Officer |, EMT through Paramedic, Hazardous Materials Operations.

WORKING CONDITIONS AND PHYSICAL REQUIREMENTS

Incumbent is provided with a County vehicle for use in commuting to and from work and in the performance
of official duties.

Required to carry a cell phone and subject to recall at any time during an emergency and may be required to
work long hours without normal days off.

Must be able to travel in personal or assigned vehicle to emergency scenes, meetings, or public events in
order to complete office assignments.

Must be able to respond independently or as directed at odd hours and for extended periods of time during
emergencies.

Must be available to work some weekends and evenings for presentations, training, and meetings.

Office environment exposure to computer screens; sitting for prolonged periods of time.

Ability to work indoors/outdoors under adverse conditions for an extended period of time in the event of an
emergency.

Must have ability to occasionally lift, push/pull, and hold/carry 30 pounds.

Must have the ability to frequently stand and sit, and occasionally walk over flat and uneven terrain.

POST OFFER REQUIREMENTS

Criminal Background check

Possession of, or eligibility for, a valid driver’s license issued by the Commonwealth of Virginia.

The incumbent is required to reside within 30 minutes regular driving time of the County Administration
Offices, or be able to relocate to meet this requirement within 6 months of hiring.

Recommended by: Approved as to form: Approved:

Department Head Date | Human Resources Manager Date | County Administrator Date

Approved by Board of Supervisors on

PD: Emergency Management Coordinator # 9400 4
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FLUVANNA COUNTY BOARD OF SUPERVISORS TAB X
AGENDA ITEM STAFF REPORT

MEETING DATE: November 1, 2016

AGENDA TITLE: Resolution to Initiate an Amendment to the Fluvanna County Zoning Map
I move the Board of Supervisors adopt a resolution entitled, “A

MOTION(s): RESOLUTION TO RECOMMEND AN AMENDMENT TO THE FLUVANNA

COUNTY ZONING MAP FOR TAX MAP PARCEL 4-A-27A.”

Yes No e
STRATEGIC INITIATIVE? X If yes, list initiative(s):
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX
STAFF CONTACT(S): Brad Robinson, Senior Planner
PRESENTER(S): Brad Robinson, Senior Planner
RECOMMENDATION: Approval
TIMING: Current
Per Fluvanna County Code Section 22-20-1 and Section 15.2-2285 of the Code of
Virginia, the Board of Supervisors can initiate a change to the regulations,
restrictions or boundaries established in the Zoning Ordinance.
DISCUSSION: The Board of Supervisors must adopt a resolution of intention to amend, which

resolution upon adoption shall be referred to the Planning Commission.

Any such resolution by such governing body or commission proposing the rezoning
shall state the public purposes therefor.

FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A

ENCLOSURES: Draft Resolution
Legal Finance Purchasing HR Other
REVIEWS COMPLETED: XX

Ver. June 2016
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BOARD OF SUPERVISORS
County of Fluvanna
Palmyra, Virginia

RESOLUTION No. 13-2017

A Resolution to Initiate an Amendment to the Fluvanna County Zoning Map
for Tax Map Parcel 4-A-27A

WHEREAS, Fluvanna County desires to support economic development in the county; and

WHEREAS, the owners of the property identified as Tax Map Parcel 4-A-27A desire to establish
business operations in Fluvanna County on such property; and

WHEREAS, the property identified as Tax Map 4-A-27A is currently zoned agricultural; and
WHEREAS, the proposed use is not permitted within the agricultural zoning district; and

NOW, THEREFORE BE IT RESOLVED that the Fluvanna County Board of Supervisors, pursuant
to Fluvanna County Code Sec. 22-20-1(C), hereby initiates an amendment to the Fluvanna County
Zoning Map in order to change the zoning of the subject property from agricultural to industrial; and

BE IT FURTHER RESOLVED that the public purpose for the proposed amendment is to guide and
protect orderly development and use of the property and to protect the public health, safety and welfare
with respect thereto in accordance with good zoning practice and the provisions of the Fluvanna County
Comprehensive Plan; and

BE IT FURTHER RESOLVED that the Board of Supervisors directs staff to schedule a future public
hearing for formal Planning Commission consideration and recommendation to the Board of
Supervisors.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the Fluvanna
County Board of Supervisors at a Meeting of the Board held on 1% of November, 2017.

AYE | NAY | ABSTAIN | ABSENT | MOTION | SECOND

Mozell H. Booker, Fork Union District
Patricia B. Eager, Palmyra District
Anthony P. O’Brien, Rivanna District
John M. Sheridan, Columbia District
Donald W. Weaver, Cunningham District

John M. Sheridan, Chair
Fluvanna County Board of Supervisors
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TAB YZ

MEETING DATE:

November 1, 2017

AGENDA TITLE: FY18 BOS Contingency Budget Transfer
I move the Board of Supervisors approve a budget transfer of $20,000 from
FY18 BOS Contingency to the FY18 Fire and Rescue Budget to reimburse
MOTION(s):

Company 1, Palmyra Fire, for Brush 10 which will be transferred to the
Fluvanna County Public Works Department.

Yes No .
STRATEGIC INITIATIVE? X If yes, list initiative(s):
Public Hearing | Action Matter Presentation | Consent Agenda Other
AGENDA CATEGORY: X
. Mary Anna Twisdale, Management Analyst
STAFF CONTACT(S): Wayne Stephens, Director of Public Works
PRESENTER(S): Mary Anna Twisdale, Management Analyst
RECOMMENDATION: | recommend approval of the motion as stated above.
TIMING: Immediate
Per Fluvanna County's Disposal of Surplus Vehicle policy, adopted by the Board
of Supervisors on March 3, 1999, the proceeds from the sale of Fire & Rescue
Vehicles maintained by a company longer than 15 years shall be retained by
the Fire & Rescue Association. Brush 10 is a 1995 Ford truck which has been
maintained by Company 1, Palmyra Fire, in excess of 15 years and was
scheduled to be sold.
DISCUSSION:

The current FY18 BOS Contingency Balance (before transfer) is $119,848.

FISCAL IMPACT:

FY18 BOS Contingency will decrease by $20,000
FY18 Fire & Rescue Budget will increase by $20,000.

POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A
ENCLOSURES: None

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other

X
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TAB A

MEETING DATE:

November 1, 2017

AGENDA TITLE: Appointment to the Fluvanna Partnership for Aging — Fork Union District
| move to appoint as the Fork Union District
MOTION(S) Representatives to the Fluvanna Partnership for Aging, formerly held by

Joan Talley, for a term to begin November 1, 2017 and to terminate
December 31, 2020.

Yes No C

STRATEGIC INITIATIVE? X If yes, list initiative(s): Al

Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:

XX

STAFF CONTACT(S): Kelly Belanger Harris, Clerk for the Board
PRESENTER(S): Steven M. Nichols, County Administrator
RECOMMENDATION: Approve
TIMING: Routine

The Fluvanna Partnership for Aging — Fork Union District position has been vacant

since Dec 31, 2016 when the term held by Joan Talley expired.
DISCUSSION:

The following Fluvanna Residents have indicated an interest in serving on the
Fluvanna Partnership for Aging — Fork Union District:
Susan A. VonderBecke

FISCAL IMPACT:

None

POLICY IMPACT:

None

LEGISLATIVE HISTORY:

ENCLOSURES:

Applications for Appointment — Susan A. VonderBecke

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other

Ver. June 2016
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APPLICATION TO SERVE ON BOARDS/COMMISSION/COMMITTEES
County of Fluvanna

Name: Election [ ] columbia [ ] cunningham [H] Fork Union
Susan VonderBeCke District: [] palmyra [] Rivanna [ ] other
Mailing Address (including City, State, & ZIP) Physical Address (if different)

2053 E River Rd, Fork Union, VA 23055

Years Lived in Fluvanna | Cell Phone — preferred? O | Home Phone - preferred®® | Email

almost 17 years|4349969623|4348422200 suevonderbecke@gmail.com

EXPERIENCE/PROFESSIONAL EXPERTISE/EDUCATION (Please provides dates of education and experience.):

In terms of aging, my husband and | cared for his 93 year old grandmother in our home for three
years. That experience allowed me to become very familiar with the services available to the elderly
and their limitations. Fluvanna Leadership course.

CURRENT OR PRIOR SERVICE ON BOARDS/COMMISSIONS/OR COMMITTEES:

Currently serve on the Fluvanna Performing Arts Council. Previously ran with the Fluvanna EMS and
Lake Monticello EMS squads. | am a member of the Fluvanna Chamber of commerce and have
volunteered with several of their committees.

CIVIC ACTIVITIES AND MEMBERSHIPS (Roles with fraternal, business, church, or social groups — please provide dates):
Chamber of Commerce, Scottish Rite women's group, Eastern Star. | organized a networking group
that met weekly and ran for about 10 years. | served in all the leadership roles at one time or
another.

REASON(S) FOR WANTING TO SERVE FLUVANNA COUNTY:

As | am getting older | want to make sure that people of my age group and older have the resources
they need to stay health and independent for as long as possible. | have seen what the lack of those
resources does during the time running with EMS. | have also seen some outstanding programs in
other places for the elderly. | want Fluvanna to do the best they can for their citizens.

Applicants are considered as vacancies occur and your application will be kept on file for three years.
Fluvanna County does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of services.

Submit by email (clerk@fluvannacounty.org) or mail to:
Clerk, Board of Supervisors, PO Box 540, Palmyra, VA 22963
By signing below you are indicating that you have read and understand the attached Fluvanna County BCC Attendance Policy
and that you agree to abide by the Bylaws of any Board, Commission, or Committee to which you may be appointed.

Applicant’s Signature (Typing name below serves as digital signature) | Date

Susan A. VonderBecke 10/08/2017

Ver. Oct 2017 Page 1of 2
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PLEASE INDICATE BELOW ANY BOARDS, COMMISSIONS, OR COMMITTEES ON WHICH YOU WISH TO SERVE.

X

Board, Commission, Committee

X

Board, Commission, Committee (cont.)

Agricultural/Forestal District Advisory Committee

JAUNT Board

Audit Committee

Jefferson Area Board of Aging (JABA) Advisory Council

Board of Zoning Appeals (BZA)

Jefferson Area Board of Aging (JABA) Board of Directors

Building Code of Appeals Board

Library Board of Trustees

Central Virginia Regional Jail (CVRJ) Authority

Monticello Area Community Action Agency (MACAA)

Columbia Task Force (CARE)

Parks & Recreation Advisory Board

Community Policy & Management Team (CPMT)

Piedmont Virginia Community College (PVCC) Board

Economic Development Authority (EDA)

Planning Commission

Economic Develop. & Tourism Advisory Council (EDTAC)

Region Ten Community Services Board

Family Assessment and Planning Team

Rivanna River Basin Commission

Finance Board

Social Services Board

Fluvanna Partnership for Aging Committee

Thomas Jefferson Planning District Commission (TJPDC)

Fork Union Sanitary District (FUSD) Advisory Committee

James River Water Authority (JRWA)

Thomas Jefferson Water Resources Protection
Foundation

Youth Advisory Council (YAC)

Fluvanna County Board, Committee, and Commission Attendance Policy

(Approved June 17, 2015)

BCC members shall attend at least two-thirds of all scheduled meetings in each calendar year while serving.
The Chairperson of the board, commission, or committee shall notify the Clerk to the Board of Supervisors of any absences

exceeding this policy.

The Clerk shall report these findings to the Board of Supervisors, typically in closed session.
Appointees who do not meet the attendance requirement without a valid reason(s) may be deemed to have rendered an

implied resignation of that appointment.

The Board may choose to accept the resignation and appoint another person to fill the appointed position. The Board may also
override the implied resignation and extend the appointment, if extenuating circumstances so dictate.

This requirement shall apply to all boards, commissions, or committees listed on the attached application form, provided
however, that if State or County Ordinance addresses attendance requirements in an alternative manner, such law shall prevail.

Office Use Only

Application Received On:

Acknowledgement Sent:

Renewal Date:

Renewal Date:

Renewal Date:

Renewal Date:

Ver. Oct 2017

Page 2 of 2
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FLUVANNA COUNTY BOARD OF SUPERVISORS

AGENDA ITEM STAFF REPORT TAB B
MEETING DATE: Nov 1, 2017
AGENDA TITLE: Charlottesville Area Alliance (CAA)
MOTION(s): N/A
Yes No C
STRATEGIC INITIATIVE? XX If yes, list initiative(s):
Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:
XX
STAFF CONTACT(S): Steve Nichols, County Administrator
) Sue Friedman, President/CEQ, Alzheimer's Association, Central and Western
PRESENTER(S): Virginia, and Chip Boyles, TIPDC Executive Director
RECOMMENDATION: Info Only
TIMING: Current
The Charlottesville Area Alliance (CAA) is a regional initiative working toward
developing age friendly communities. Local jurisdictions, non-governmental
organizations, healthcare institutions and businesses are joining together to meet
this goal. Fluvanna County's leadership support and involvement is an important
component to reaching CAA’s goals at the regional level.
DISCUSSION: The Charlottesville City Council, Albemarle County Board of Supervisors and Thomas

Jefferson Planning District Commission Board have each passed Resolutions of
support and involvement with CAA. The JABA Board has also approved a Resolution
of support and involvement.

The CAA’s leadership would like to share details about CAA with the Board of
Supervisors.

FISCAL IMPACT: N/A
POLICY IMPACT: N/A
LEGISLATIVE HISTORY: | N/A
ENCLOSURES: None

REVIEWS COMPLETED:

Legal Finance Purchasing HR Other
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FLUVANNA COUNTY BOARD OF SUPERVISORS TAB C
AGENDA ITEM STAFF REPORT
MEETING DATE: November 1, 2016
AGENDA TITLE: VDOT Quarterly Report
MOTION(s): N/A
Yes No s

STRATEGIC INITIATIVE? X If yes, list initiative(s):

Public Hearing | Action Matter | Presentation | Consent Agenda Other
AGENDA CATEGORY:

XX

STAFF CONTACT(S): Wayne Stephens, Public Works Director / County Engineer
PRESENTER(S): Alan Saunders, VDOT Residency Administrator

RECOMMENDATION: Information Only

TIMING: Routine

DISCUSSION: Quarterly VDOT update.
FISCAL IMPACT: N/A

POLICY IMPACT: N/A

LEGISLATIVE HISTORY: | N/A

ENCLOSURES: None

Legal Finance Purchasing HR Other

REVIEWS COMPLETED:

Ver. June 2016
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VDD Virginia Department
of Transportation

Culpeper District, Louisa Residency
Fluvanna County Monthly Report: November 2017

Fluvanna Mileage, Structures

PRIMARY MILES | SECONDARY MILES STRUCTURES TOTAL MILES

102.34 598.62 75 700.96

Fatal Accidents

DATE LOCATION ALCOHOL RESTRAINT
01/23/2017 | Route 15 (North of RTE 656 Bremo Rd (3 fatalities) No Yes
07/17/2017 | Route 15 (0.1-MI from RTE 644) Yes No

Link to SmartScale Draft Funding Scenario-2018 h_‘

Link to SmartScale Applications (Filter for Fluvanna Co. Projects) SMART Funding the Right

Transportation Projects
SCALE in Virginia

Projects In Development: Preliminary Engineering

LAST
PROJECT MILESTONE NEXT MILESTONE AD DATE
Route 629 Deep Creek Road— Bridge Utility Authorized ROW DEC 2018
Replacement (UPC:104848) Inspection (Nov 2017)
Route 53 Safety improvements at Public Hearing .
Auth ROW
Route 618, Roundabout, (June 2017) sztug;'zzeo 1;)) NOV 2019
(UPC:96938)
Route 600-618 Intersection
A YP Authorize PE 2022
Improvements (UPC 111739) dopted 55 uthorize 0
Publi
Route 53 Safety Improvements HSIP u |c. Public Hearing
Project Rumble Strips (UPC:106955<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>