
Fluvanna County…The heart of central Virginia and your gateway to the future! 
 

For the Hearing-Impaired – Listening device available in the Board of Supervisors Room upon request.  TTY access number is 711 to make arrangements. 
For Persons with Disabilities – If you have special needs, please contact the County Administrator’s Office at 591-1910. 

FLUVANNA COUNTY BOARD OF SUPERVISORS 
REGULAR MEETING AGENDA 

Circuit Courtroom, Fluvanna Courts Building 
May 4, 2016, at 4:00 pm 

TAB AGENDA ITEMS 

1 – CALL TO ORDER, PLEDGE OF ALLEGIANCE, MOMENT OF SILENCE 

2 – ADOPTION OF AGENDA 

3 – COUNTY ADMINISTRATOR’S REPORT 

4 – BOARD OF SUPERVISORS’ UPDATES 

5 – PUBLIC COMMENTS #1 (5 minutes each) 

6 – PUBLIC HEARING 

 None. 

7 – ACTION MATTERS 

B Agreement for the Hazard Mitigation Grant Program (HMGP) for the Acquisition of 4 Properties 
(Columbia) – Jason Stewart, Planning and Zoning Administrator 

C Establishment of the Economic Development and Tourism Advisory Council (EDTAC) – Jason Smith, 
Director of Community & Economic Development, and Aaron Spitzer, Interim Director of Parks & 
Recreation 

D Appointment to TJPDC Rural Transportation Advisory Council – Steve Nichols, County Administrator 

E E911 Radio Project: Utilizing Project Contingency Funds – Cheryl Elliott, Emergency Services 
Coordinator 

F Sheriff’s Department Server Upgrade and IT Service Contract – Cyndi Toler, Purchasing Officer 

8 – PRESENTATIONS (normally not to exceed 10 minutes each) 

G State Water Resources Plan Briefing – Tammy D. Stephenson, Program Coordinator, Office of Water 
Supply, Virginia DEQ 

9 – CONSENT AGENDA 

H Minutes of April 13, 2016—Kelly Belanger Harris, Clerk to the Board  

I Minutes of April 20, 2016—Kelly Belanger Harris, Clerk to the Board  

J Ratification of Purchase Action—Cyndi Toler, Purchasing Officer 

K E911 Tower  Planning/E&S Fee Waiver – Cheryl Elliott, Emergency Services Coordinator 

L FY16 Department of Social Services Insurance Claim – Cyndi Toler, Purchasing Officer 

10 – UNFINISHED BUSINESS 

 TBD 

11 – NEW BUSINESS 

 TBD 

12 – PUBLIC COMMENTS #2 (5 minutes each) 



Fluvanna County…The heart of central Virginia and your gateway to the future! 
 

For the Hearing-Impaired – Listening device available in the Board of Supervisors Room upon request.  TTY access number is 711 to make arrangements. 
For Persons with Disabilities – If you have special needs, please contact the County Administrator’s Office at 591-1910. 

13 – CLOSED MEETING 

 TBD 

14 – ADJOURN 

 
 

_______________________________________ 
County Administrator Review 

 
  

Steven M. Nichols 
2016.04.28 07:18:22 
-04'00'
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Fluvanna County…The heart of central Virginia and your gateway to the future! 
 

For the Hearing-Impaired – Listening device available in the Board of Supervisors Room upon request.  TTY access number is 711 to make arrangements. 
For Persons with Disabilities – If you have special needs, please contact the County Administrator’s Office at 591-1910. 

********** 
PLEDGE OF ALLEGIANCE 

 
I pledge allegiance to the flag  

of the United States of America  
and to the Republic for which it stands,  

one nation, under God, indivisible, 
 with liberty and justice for all. 

 
********** 

 
ORDER 

 
1. It shall be the duty of the Chairman to maintain order and decorum at meetings.  The Chairman shall speak to points of 

order in preference to all other members. 
 
2. In maintaining decorum and propriety of conduct, the Chairman shall not be challenged and no debate shall be allowed 

until after the Chairman declares that order has been restored.  In the event the Board wishes to debate the matter of 
the disorder or the bringing of order; the regular business may be suspended by vote of the Board to discuss the 
matter. 

 
3. No member or citizen shall be allowed to use abusive language, excessive noise, or in any way incite persons to use 

such tactics.  The Chairman and/or the County Administrator shall be the judge of such breaches, however, the Board 
may vote to overrule both. 

4. When a person engages in such breaches, the Chairman shall order the person’s removal from the building, or may 
order the person to stand silent, or may, if necessary, order the person removed from the County property. 

 
PUBLIC HEARING RULES OF PROCEDURE 

 
1. PURPOSE 

The purpose of a public hearing is to receive testimony from the public on certain resolutions, ordinances or 
amendments prior to taking action. 
A hearing is not a dialogue or debate.  Its express purpose is to receive additional facts, comments and opinion on 
subject items. 

2. SPEAKERS 
Speakers should approach the lectern so they may be visible and audible to the Board. 
Each speaker should clearly state his/her name and address.  
All comments should be directed to the Board. 
All questions should be directed to the Chairman.  Members of the Board are not expected to respond to 
questions, and response to questions shall be made at the Chairman's discretion.  
Speakers are encouraged to contact staff regarding unresolved concerns or to receive additional information. 
Speakers with questions are encouraged to call County staff prior to the public hearing. 
Speakers should be brief and avoid repetition of previously presented comments. 

3. ACTION 
At the conclusion of the public hearing on each item, the Chairman will close the public hearing. 
The Board will proceed with its deliberation and will act on or formally postpone action on such item prior to 
proceeding to other agenda items. 
Further public comment after the public hearing has been closed generally will not be permitted. 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT 

Meeting Date: May 04, 2016 

AGENDA TITLE: Agreement for the Hazard Mitigation Grant Program( HMGP) for the 
Acquisition of 4 Properties in the Town of Columbia 

MOTION(s): 

I move to approve the contract titled “Agreement for the Hazard Mitigation 
Grant Program” between the Thomas Jefferson Planning District 
Commission and Fluvanna County per the terms of contract which specifies 
a term between February 29, 2016 to September 15, 2017 and $9,975 be 
paid as part of the required 5 percent match to the Thomas Jefferson 
Planning District Commission upon invoice after the execution of the 
agreement.  

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

 x    

STAFF CONTACT(S): Steve Nichols, County Administrator,   Jason Stewart, Planning & Zoning 
Administrator 

PRESENTER(S): Jason Stewart, Planning & Zoning Administrator 

RECOMMENDATION: Approval 

TIMING: 

This agreement covers the period from February 29, 2016 to September 15, 2017 for 
activities carried out in accordance with the grant agreement with the Virginia 
Department of Emergency Management 
 

DISCUSSION: 

The grant managed by the Thomas Jefferson Planning District Commission will be 
used to acquire and demolish four substantially damaged structures and their 
associated parcels on Saint James Street in the Columbia area of Fluvanna County, to 
create a green space amenity for the community. The properties included in the 
project are: 

• 344 St. James Street, Columbia, VA 22902 (Map numbers 54-A-1-74A and 
54A-1-75) 

• St. James Street, Columbia, VA (Map number 54A-1-79) 
• St. James Street, Columbia, VA (Map numbers 54A-1-62 and 54A-1-62A) 
• St. James Street, Columbia, VA (Map numbers 54A-1-63 and 54A-1-63A) 

FISCAL IMPACT: Fluvanna County will provide the 5% match for the grant ($9975) upon execution of 
the agreement.  

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: Grant Agreement with the TJPDC, Grant Agreement between VDEM &TJPDC 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

    X 
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AGREEMENT FOR THE HAZARD MITIGATION GRANT PROGRAM (HMGP) FOR  
THE ACQUISITION OF 4 PROPERTIES (COLUMBIA) 

PURPOSE OF AGREEMENT:  
The purpose of this agreement is to identify the responsibilities and payment terms for the tasks required 
for the Federal Emergency Management Agency (FEMA) Grant for the TJPDC Columbia Acquisition 
Project.  

PARTIES TO AGREEMENT: 
Thomas Jefferson Planning District Commission (TJPDC) 
Chip Boyles, Executive Director 
401 E. Water Street/PO Box 1505 
Charlottesville, VA 22902-1505 
Telephone: 434-979-7310 ext 110 
E-mail: cboyles@tjpdc.org 

County of Fluvanna (the County) 
Steve Nichols, County Administrator 
132 Main Street /P.O. Box 540 
Palmyra VA 22963 
Telephone: (434) 591-1910 
E-mail: snichols@co.fluvanna.va.us 
 

PERIOD OF AGREEMENT: 
This agreement covers the period from February 29, 2016 to September 15, 2017 for activities carried out 
in accordance with the Grant Agreement HMGP-4042-005 with the Virginia Department of Emergency 
Management (VDEM), executed March 15, 2016, attached.  

FUNDING: 
Funding for the project consists of: 

 $149,625.00 in federal funds, provided by FEMA 
 $39,900.00 in state funds, provided by VDEM 
 $9,975 in local funds, provided by Fluvanna County (the County has assumed the commitment 

made by the former Town of Columbia at the time of application) 

PROJECT DESCRIPTION 

The grant will be used to acquire and demolish four substantially damaged structures and their associated 
parcels on Saint James Street in the Columbia area of Fluvanna County, to create a green space amenity 
for the community. The properties included in the project are: 

 344 St. James Street, Columbia, VA 22902 (Map numbers 54-A-1-74A and 54A-1-75) 
 St. James Street, Columbia, VA (Map number 54A-1-79) 
 St. James Street, Columbia, VA (Map numbers 54A-1-62 and 54A-1-62A) 
 St. James Street, Columbia, VA (Map numbers 54A-1-63 and 54A-1-63A) 

SCOPE OF WORK: 

TJPDC prepared and submitted the application, including elevation certificates in 2013, and will carry out 
the required activities identified in the agreement between VDEM and TJPDC, using contractors procured 
through the project period: 

1. Certified Real Estate Appraisal and Appraisal Review 
2. Survey 
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3. Title Search/Closing Costs/Deed Preparation 
4. Acquisition 
5. Utility Disconnection 
6. Demolition/Erosion Control/Disposal/Asbestos 
7. Construction Management 
8. Project Management 
 
As the grantee in the application, TJPDC will file all necessary reports and reimbursement requests, and 
undertake all activities to close out the project. 

Fluvanna County will: 
A. Provide the $9,975 of local funds required for the 5% local match 
B. Receive the properties acquired under this grant, and assume all responsibilities for ownership upon 

transfer at closing 
C. Assist TJPDC in the process of acquisition by providing relevant data, assigning staff to make 

periodic site visits throughout the project period, and providing funds for acquisition, to be 
reimbursed after TJPDC receives payment from VDEM.  

PAYMENT 

Upon execution of this agreement, the Thomas Jefferson Planning District Commission (TJPDC) will 
submit an invoice to the County for the $9,975 in local match. 
 
For the acquisition of properties, Fluvanna County will provide funds at closing to acquire the properties. 
TJPDC will reimburse the County upon receipt of payment from VDEM.  
 

Accepted by: 
County of Fluvanna 
 
 
By:     
Steve Nichols, County Administrator Date 
 
Thomas Jefferson Planning District Commission (TJPDC) 
 
 
By:     
Chip Boyles II, Executive Director Date 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT 

Meeting Date: May 4, 2016 

AGENDA TITLE: Economic Development and Tourism Advisory Council (EDTAC) Charter 

MOTION(s): 
I move that the Board of Supervisors approve the proposed charter and 
structure for the Economic Development and Tourism Advisory Council 
(EDTAC) to be effective immediately.   

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

 XX    

STAFF CONTACT(S): Jason Smith - Community & Economic Development Director and Aaron 
Spitzer - Parks and Recreation Director 

PRESENTER(S): Jason Smith and Aaron Spitzer 

RECOMMENDATION: Approve  

TIMING: Current 

DISCUSSION: 
The purpose of EDTAC is to advise, assist and support along with advocate for 
suitable economic development and tourism policies, programs and 
activities.  

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: EDTAC charter. 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 
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 CHARTER 
Fluvanna County Economic Development 

and Tourism Advisory Council (EDTAC) 

Approved: 
Draft 

 
 
1.  Purpose.   
 
     a.  The purpose of the Economic Development and Tourism Advisory Council (EDTAC) is to 
advise, assist, support, and advocate for suitable economic development and tourism policies, 
programs, and activities. 
 
     b.  The council helps maintain a County-wide perspective in support of a diversified 
economy, employment creation, higher paying jobs, and an expanded revenue base for local 
government services, while preserving and protecting the County's rural and agricultural 
character, heritage and cultural resources, and tourism opportunities. 
 
2.  Tasks / Responsibilities.  In collaboration with County staff, the EDTAC works to: 
 

a. Promote Fluvanna County as both an ideal business location and an affordable tourist 
destination. 
 

b. Create a unique awareness of Fluvanna County through branding to increase business 
interest and leisure travel. 

 
c. Enhance communication with the business community and support business retention, 

expansion, and community marketing. 
 

d. Reduce barriers to business development and assist in maintaining a supportive 
business environment. 

 
e. Seek potential resources and partnerships to support economic development, including 

with public and private organizations involved in economic and tourism development.  
 

f. Identify regional economic development and tourism collaboration opportunities. 
 

g. Assist in developing tourism promotions and marketing efforts. 
 

h. Increase the number of special events and revenue producing activities at Pleasant 
Grove Park and at other venues in the County. 

 
i. Review other business- and tourism-related matters and issues referred to the EDTAC 

for study. 
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3.  Council Membership 
 

a. Comprised of up to 12 voting members, with the citizen and business representatives 
being appointed by the Board of Supervisors. 
 

(1) Five Citizen Members (One from each Election District) 
 

(2) Two Local Business Members 
 

(3) One Economic Development Authority Representative 
 

(4) One Chamber of Commerce Board Representative 
 

(5) One Fluvanna Historical Society Representative 
 

(6) Director of Community & Economic Development 
 

(7) Director of Parks & Recreation 
 

b. The Board of Supervisors will also appoint a Supervisor as a non-voting liaison to the 
Council. 
 

c. Appointed member terms shall be three years or the remainder of a predecessor's term, 
and members shall be eligible for reappointment.   
 
4.  Member Skills Desired 
 

a. Ability to make proactive, positive contributions to enhance business and tourism in the 
county. 
 

b. Ability to assist in the conceptualization, development, and prioritization of economic 
development and tourism support projects.  
 

c. Skills in the principles of modern advertising and marketing, including the use of web-
based information and the use of social media, such as Facebook, Twitter, YouTube, and others. 
 

d. Skills in creation and development of marketing materials to support Council and County 
business and tourism goals. 
 

e. Knowledge of use of analytics and tracking the performance of the website and search 
engine optimization. 
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5.  Organizational Structure 
 
     a.  Officers: The Board will have a Chair, Vice Chair, and Secretary who are elected for one-
year terms by the membership. 
 
     b.  Officers shall be elected by simple majority of appointed members and shall be eligible for 
reappointment for not more than three consecutive terms of office. 
 
     c.  Elections will be held annually at the first meeting of the year. 
 
     d.  Duties of officers shall be those commonly ascribed to these offices. 
 
6.  Procedural Rules 
 
     a.  Bylaws 
 
 (1) The Council will adopt a set of written bylaws at the organizational meeting of the 
Council.  The bylaws govern Council operations. 
 
 (2) Adoption of initial bylaws, or subsequent changes thereto, shall require approval by 
two-thirds of the Council membership. 
 
 (3) Proposed initial bylaws and subsequent change recommendations shall be submitted 
to the County Administrator for consideration and approval by the Board of Supervisors. 
 
     b.  Meetings 
 
 (1) Public meetings are generally scheduled for the second Monday of each month at 
6:00 pm, following the meetings of the Economic Development Authority. 
 
 (2) Meetings will be advertised via the County website.  Special meetings may be called 
by the Chair with the consent of a majority of appointed members, and with 72-hour notice to 
all members and the posting on the County website. 
 
 (3) A quorum shall consist of a simple majority of appointed members. 
 
     c.  Minutes:  Minutes of each meeting will be prepared by the Secretary, and following 
adoption by the Council, shall be posted on the County website. 
 
     d.  Recommendations and Reports:  Council reports and action recommendations will be 
submitted in writing to the County Administrator for consideration by the Board of Supervisors 
on a regular meeting agenda.  Documentation will include background information and 
justification for any recommended actions. 
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7.  Parliamentary Authority 
 
     a.  Except as otherwise provided in its Bylaws, the Council shall be governed in its 
proceedings by the current edition of Robert’s Rules of Order, Newly Revised. 
 
     b.  Decisions will commonly be made by consensus.  A formal vote shall be taken when a 
decision is required for policy recommendations and action items, or if the decision requires 
referral to the Board of Supervisors for formal approval. 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT 

Meeting Date:  May 4, 2016 

AGENDA TITLE:  Appointment to TJPDC Rural Transportation Advisory Council 

MOTION(s): 
I move to appoint Jason Stewart, Planning and Zoning Administrator, 
replacing Bobby Popowicz, to the TJPDC Rural Transportation Advisory 
Council, effective immediately. 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

 XX    

STAFF CONTACT(S):  Mr. Steve Nichols  

PRESENTER(S):  Mr. Steve Nichols  

RECOMMENDATION: Approval  

TIMING: Normal  

DISCUSSION:    

FISCAL IMPACT: None  

POLICY IMPACT: None 

LEGISLATIVE HISTORY: None 

ENCLOSURES: None  

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT 

Meeting Date: May 4, 2016 

AGENDA TITLE: E911 Radio Project:  Utilizing Project Contingency Funds  

MOTION(s): 

I move the Board of Supervisors approve the renovation budget for the 
E911 Dispatch Center, not to exceed $98,000 with funds from the E911 
Project contingency. 
 
I move to issue a Purchase order to Unicom in the amount of $64,059.20 for 
the purchase of Dispatch furniture for the E911 Center with funds from the 
E911 Project contingency, and further authorize the County Administrator 
to execute the Purchase order.  
 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

 XX    

STAFF CONTACT(S): Cheryl J. Elliott, Emergency Services Coordinator; Cyndi Toler, Purchasing Officer 

PRESENTER(S): Cheryl J. Elliott, Emergency Services Coordinator 

RECOMMENDATION: Approval 

TIMING: Immediate 

DISCUSSION: 

It is difficult at this point to definitively anticipate all the additional needs for 
contingency funds for the remaining timeframe of the radio project.   
 
As part of the radio project, the E911 center is getting a much needed update to 
accommodate the new equipment coming in the contract.  We requested the 
dispatch equipment to be available at the beginning of the project (instead of after 
the system is installed, as is more typical) because the current dispatch equipment is 
“end of life” and “end of service.”  New Furniture is one part of this update.  Specific 
Dispatch furniture is required due to equipment and employee needs. 
 
Motorola did a pre-audit of their environmental standards for their equipment.  
Fluvanna’s dispatch center failed on 70% of the items checked in this audit, with 
most failures relating to improper grounding.  Many of these items will be addressed 
when the new equipment is installed.  If we choose not to fix the rest of the items, it 
will not invalidate the Motorola warranties.  However, if an unrepaired item causes 
an equipment failure, the warranty will not cover it.  So it behooves us to make 
corrections and updates to protect our $7M investment. 
 
The change order for the two new towers will be presented to BOS on May 18 
meeting.  We anticipate additional funds to be needed for equipment (additional 
antennas and radios); R56 audit repairs not addressed by the new equipment 
installation; and frequency acquisition and licensing.  As these items become firm, 
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the Board will be presented with additional change order requests. 

FISCAL IMPACT: 

Cost of project budgeted from prior years with ~$7.0M available.  After deducting 
consulting fees, RFP development and the radio contract, $286,859 is currently 
remaining in the project’s contingency funds.    After this renovation costing 
~$95,083, the contingency funds available equal $191,775.73. 
 

E911 Center Renovation  $95,083.20 
   Replace worn floor tiles 4,169.00  
   Replace lighting with LED w remote dimmers 5,250.00  
   Repainting 2,995.00  
   Electrical rework of circuits for temp space 2,110.00  
   Vendor Cost to relocate temp space (T&M)* 8,000.00  
   Vendor Cost to move back (T&M)* 3,500.00  
   R56 repairs from Audit (not covered by contract) ??  
   Dispatch furniture 64,059.20  
   Dispatch chairs 5,000.00   

POLICY IMPACT: n/a 

LEGISLATIVE HISTORY: n/a 

ENCLOSURES: Furniture Quote 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

 XX XX   
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To: 
FLUVANNA COUNTY
160 COMMONS BOULEVARD
Palmyra
VA 22963 USA

Reference No: 
Proposal No: 
Govt. Contract # : 4400003839
Ship Via: GROUND
CUSTOMER #: 20084815

Quotation #: QUT5167417
Date: 22-APR-2016
Sales Rep.: MAGGIE THOMPSON
Phone: 703/502-2937
maggie.thompson@unicomgov.com

**ALERT** if you need a new EFT form completed, please contact your billing representative, identified on the bottom right.
Please contact your sales representative for more information.

 
 

LINE#
UNICOM P/N Manufacturer Item Description Unit Price Quantity Extended Price

CLIN Mfg P/N Contract Vehicle_______________________________________________
001

808878 RUSS BASSETT LARGE CORNER WORKSTATION-SIT-STAND
-12"H SLATWALL        $6,859.80 4 27,439.20$

............................................................................................................................................................................................................................................
 DSS-371-LC 4400003839_______________________________________________

002
808921 RUSS BASSETT VENTED FRONT DOOR FOR LARGE SIT-STAND

- W/LOCK          $308.40 4 1,233.60$
............................................................................................................................................................................................................................................
 DSS-FD-LG-V-LK 4400003839_______________________________________________

003
809776 RUSS BASSETT 16" WIDE 2 DWR PEDESTAL FOR LARGE

SIT-STAND-W/VENT          $597.00 4 2,388.00$
............................................................................................................................................................................................................................................
 DSS-PED-16L-V 4400003839_______________________________________________

004
809770 RUSS BASSETT 24"D SLIDE OUT SHELF FOR LARGE

SIT-STAND W/16" PEDESTAL          $205.20 4 $820.80
............................................................................................................................................................................................................................................
 DSS-SO-24-16P 4400003839_______________________________________________

005
808900 RUSS BASSETT 24"D SLIDE OUT SHELF FOR LARGE

SIT-STAND          $229.20 4 $916.80
............................................................................................................................................................................................................................................
 DSS-SO-24-L 4400003839_______________________________________________

006
808857 RUSS BASSETT END PANEL FOR SIT-STAND LEFT          $183.60 4 $734.40
............................................................................................................................................................................................................................................
 DSS-EPL 4400003839_______________________________________________

007
808910 RUSS BASSETT END PANEL FOR SIT-STAND RIGHT          $183.60 4 $734.40
............................................................................................................................................................................................................................................
 DSS-EPR 4400003839_______________________________________________

008
808858 RUSS BASSETT FULLY ARTICULATING MONITOR ARM -

WEIGHT RANGE 5-16 LBS          $270.00 20 5,400.00$
............................................................................................................................................................................................................................................
 DAC-MA-01-SW-S 4400003839_______________________________________________

009
808906 RUSS BASSETT DIMMABLE LED TASK LIGHT - DOUBLE ARM,

SLATWALL MOUNT          $276.00 4 1,104.00$
............................................................................................................................................................................................................................................
 DAC-LED-DA-SW 4400003839_______________________________________________

010
809777 RUSS BASSETT CONVENIENCE OUTLET PLATE, 1 POWER

OUTLET, 2 USB POWER, 4 DATA PORTS          $195.00 4 $780.00
............................................................................................................................................................................................................................................
 DAC-CO-1P2U4D 4400003839_______________________________________________

_____________________________
UNICOM Government, Inc.

Sales Quotation_____________________________
2553 Dulles View Dr, Suite 100
Herndon, VA 20171
1-800-999-4874
www.unicomgov.com

__________________________

__________________________
Quote Number : QUT5167417 Page 1 of 3

This quotation is submitted in confidence and contains trade secrets or confidential commercial and financial information exempt from disclosure by exemption 3 and 4 of the 
Freedom of Information Act (FOIA) and the Trade Secrets Act.  5 U.S.C.A. Section 552(b)(3) and (4). 18 U.S.C.A.Section 1905.

Do not copy or distribute any portion of this quotation to others without notification to the Seller pursuant to executive order 12600.
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011
808919 RUSS BASSETT USB KEYSTONE - COUPLER           $36.00 48 1,728.00$
............................................................................................................................................................................................................................................
 DAC-CO-USB 4400003839_______________________________________________

012
809772 RUSS BASSETT FLEX WALL, 07D, 42L X 54H, EMPTY SIDE

A, SLATWALL SIDE B          $591.00 2 1,182.00$
............................................................................................................................................................................................................................................
 FSW-07-4254-EMT-SW 4400003839_______________________________________________

013
809760 RUSS BASSETT FLEX BACK PANEL, 42W X 54H, VENTED,

POWDER, SQUARE          $300.00 2 $600.00
............................................................................................................................................................................................................................................
 FBP-4254-VPS 4400003839_______________________________________________

014
809773 RUSS BASSETT FLEX DRAWER PEDESTAL, 30D X 18W,

BOX/BOX/FILE, SQUARE, NO LOCK          $348.00 2 $696.00
............................................................................................................................................................................................................................................
 FPD-3018-BBF-S-N 4400003839_______________________________________________

015
809761 RUSS BASSETT FLEX END CAP, FIXED HEIGHT, 7" WALL,

54"H, SQUARE          $330.00 2 $660.00
............................................................................................................................................................................................................................................
 FEC-FH-0754-S 4400003839_______________________________________________

016
809774 RUSS BASSETT FLEX INSIDE ACCESS PANEL, FULL WIDTH,

24"W          $108.00 2 $216.00
............................................................................................................................................................................................................................................
 FAP-240 4400003839_______________________________________________

017
809762 RUSS BASSETT WORK SURFACE, RECTANGLE, 30D X 84L,

ENDURE          $720.00 1 $720.00
............................................................................................................................................................................................................................................
 FWS-FRE-3084-E 4400003839_______________________________________________

018
809775 RUSS BASSETT FLEX OVERHEAD STORAGE, SINGLE SIDED,

42W, RECEDING DOOR          $708.00 2 1,416.00$
............................................................................................................................................................................................................................................
 FOH-SS-1642-RD-S 4400003839_______________________________________________

019
809190 RUSS BASSETT DELIVERY AND INSTALLATION       $15,290.00 1 15,290.00$
............................................................................................................................................................................................................................................
 DC-23001-01 4400003839_______________________________________________

SUBTOTALS : 64,059.20$

   TAX : 0.00$

  TOTAL : 64,059.20$
--------------------------------------------------------------------------------------------------------------------------------------------------------

******  ATTENTION CONTRACTING  ******
Unless otherwise specified within this quote or agreed to by the Seller in writing, full payment for order is due within 30 days of receipt of equipment or services.

Items marked **NSO** (Not Separately Orderable) may be considered a configurable option of an end product and end product country of origin would apply.

--------------------------------------------------------------------------------------------------------------------------------------------------------
* When purchasing any software or related services, your order is subject to your acceptance of any specific end user terms and conditions
  (to include licensing terms) required by the manufacturer. 

* The prices in this quote are valid for 30 calendar days following the Quotation date.
* This quote is only valid in its entirety and POs placed for partial items in a quote may be rejected.
* All orders are subject to availability.
* Any quotes containing items with Part Numbers SKU TBD or 000-000 are considered budgetary quotes with estimated prices, which are not binding. Please
  contact your Sales Representative for an updated and final quote before placing an order.
* Unless otherwise stated, pricing shown for maintenance/support requires payment in full within 30 days of the invoice date.
* All orders are subject to Return Policy:   http://shop.unicomgov.com/services/returnpolicy.aspx
* Electronic and information technology (EIT) listed on this quotation shall be capable, at the time of its delivery, when used in accordance with the contractor's

_____________________________
UNICOM Government, Inc.

Sales Quotation_____________________________
2553 Dulles View Dr, Suite 100
Herndon, VA 20171
1-800-999-4874
www.unicomgov.com

__________________________

__________________________
Quote Number : QUT5167417 Page 2 of 3

This quotation is submitted in confidence and contains trade secrets or confidential commercial and financial information exempt from disclosure by exemption 3 and 4 of the 
Freedom of Information Act (FOIA) and the Trade Secrets Act.  5 U.S.C.A. Section 552(b)(3) and (4). 18 U.S.C.A.Section 1905.

Do not copy or distribute any portion of this quotation to others without notification to the Seller pursuant to executive order 12600.
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  associated documents, and other written information provided to the government, of providing comparable access to individuals with disabilities consistent with the
  terms and conditions applicable to this contract at the time of award, provided that any assistive technologies used with the listed EIT properly interoperates with
  it and other assistive technologies.

ACH or Electronic Funds Transfer (EFT) Payment by Check For questions related to ACH
enrollment or EFT, please

Silicon Valley Bank UNICOM Government, Inc. contact Jody Smithers
Santa Clara , CA 2553 Dulles View Drive By FAX 703/463-5937
ABA/ROUTING  # 121140399 Suite 100 By Email jody.smithers@unicomgov.com
ACCOUNT # :3301049480 Herndon , VA - 20171-5228

TO ENABLE FASTER DELIVERY,PLEASE INCLUDE THE FOLLOWING STATEMENT ON YOUR PURCHASE ORDER: "PARTIAL SHIPMENT AND PAYMENT AUTHORIZED".
THIS ALLOWS US TO DROP SHIP ITEMS DIRECTLY TO THE SHIP TO LOCATION, AS WELL AS DELIVER THE ITEMS WE HAVE IN STOCK, AS SOON AS POSSIBLE.

Please reference the following on your purchase order:

Quote # QUT5167417 Contract # 4400003839 Payment Terms : Due in 30 Days Duns #: 10793-9357 
(Pending Credit Approval) Tax ID #: 54-1248422 

CAGE Code: 8Y261 

_____________________________
UNICOM Government, Inc.

Sales Quotation_____________________________
2553 Dulles View Dr, Suite 100
Herndon, VA 20171
1-800-999-4874
www.unicomgov.com

__________________________

__________________________
Quote Number : QUT5167417 Page 3 of 3

This quotation is submitted in confidence and contains trade secrets or confidential commercial and financial information exempt from disclosure by exemption 3 and 4 of the 
Freedom of Information Act (FOIA) and the Trade Secrets Act.  5 U.S.C.A. Section 552(b)(3) and (4). 18 U.S.C.A.Section 1905.

Do not copy or distribute any portion of this quotation to others without notification to the Seller pursuant to executive order 12600.
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FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM 

Meeting Date: 5/4/16 

AGENDA TITLE: Sherriff Department Server Upgrade and IT support 

MOTION(s): 

I move to approve the contract between NWG and the county to install a 
server upgrade at a cost of $62,502.66 and provide as needed IT services to 
the Sheriff’s Department, and further authorize the County Administrator 
to execute the agreements subject to approval as to form by the County 
Attorney. 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

  X     

STAFF CONTACT(S):  Cyndi Toler, Purchasing Officer 

PRESENTER(S):  Cyndi Toler, Purchasing Officer 

RECOMMENDATION:  Approve 

TIMING: Routine 

DISCUSSION: 

As part of the FY2016 CIP, the Sheriff’s department was given $82,905 to 
spend on its server upgrade. 
The Sheriff’s Department Servers are in desperate need up upgrade as most 
of the equipment is well beyond its useful lifespan. Of the 8 current servers 2 
have already stopped working.  
The new Server recommended by NWG offers 1 Main server as well as 
several virtual servers giving us a level of redundancy we have not had in the 
past, and gives us room to expand our system to account for future needs. 
This also gives us a plan for Business Continuity and Disaster recovery which 
is vital in maintaining communications for public safety. 

FISCAL IMPACT:  N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY:  

ENCLOSURES: Contract 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

x x x    
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CONTRACT BETWEEN THE COUNTYOF FLUVANNA AND NWG SOLUTIONS, 
LLC FOR SHERIFF’S OFFICE ON-CALL INFORMATION TECHNOLOGY 

SERVICES AND SERVER UPGRADE AND INSTALLATION 
 

This Contract for SHERIFF’S OFFICE ON-CALL INFORMATION 
TECHNOLOGY SERVICES AND SERVER UPGRADE AND INSTALLATION 
(collectively with all exhibits hereto, the “Contract”) dated this _____ day of 
___________________, 2016 is between The COUNTY OF FLUVANNA (the “County”), a 
political subdivision of the Commonwealth of Virginia, and NWG SOLUTIONS, LLC 
(“Contractor”), a Virginia limited liability company, and is binding among and between these 
parties as of the date of the County’s signature. The parties hereto agree as follows: 
 

1.  PURPOSE, EXHIBITS AND SCOPE OF WORK: The Contractor shall provide 
On-Call Information Technology Services from time to time for the Fluvanna County Sheriff’s 
Office (the “Sheriff’s Office”) as needed by the County so as to meet or exceed the requirements 
of: (i) the Request for Proposals, Sheriff’s Office On-Call Information Technology Services and 
Server Upgrade and Installation issued March 7, 2016, RFP Number 2016-03, (the “RFP”), 
which RFP is attached hereto as Exhibit 1 and made a material part of this Contract; and (ii) the 
Contractor’s Proposal in response to the RFP dated March 30, 2016 (the “Proposal”), which 
Proposal is attached hereto as Exhibit 2 and made a material part of this Contract. The On-Call 
Information Technology Services, including, but not limited to, any labor, services, work, 
materials and other provisions related thereto and requirements of the RFP and Proposal related 
or applicable thereto are hereinafter collectively referred to as the “On-Call Services”.  The On-
Call Services requirements and details are more specifically laid out in Article IV, Section B of 
the RFP and the Section entitled “On-Call Services” being pages 19-21 of the Proposal.  Nothing 
herein requires the County to purchase any On-Call Services; and any On-Call Services 
must be authorized in writing by the County in a proper Notice to Proceed as laid out 
specifically in the RFP.  Further, as laid out in the RFP, the County may award multiple 
contracts under the RFP and may use other contractors or persons of any kind for any On-Call 
Services. 

 
The Contractor shall also provide the Sheriff’s Office Server Upgrade and Installation so 

as to meet or exceed the requirements of: (i) the RFP; and (ii) the Proposal.  The Sheriff’s Office 
Server Upgrade and Installation, including, but not limited to, any labor, services, work, 
materials and other provisions related thereto and requirements of the RFP and Proposal related 
or applicable thereto are hereinafter collectively referred to as the “Server Upgrade”.  The 
Server Upgrade requirements and details are more specifically laid out in Article IV, Section A 
of the RFP and the Section entitled “Server Upgrade” being pages 7-18 of the Proposal.  The 
Contractor shall provide all labor, services, products, peripherals and materials as required to 
deliver, install, and render operational the Sheriff’s Office Server Upgrade, including all 
ancillary services and devices for the Sheriff’s Office. 
 

Collectively the On-Call Services and the Server Upgrade shall be referred to as the 
“Services”.  The Services must be furnished by Contractor in a good and workmanlike manner 
using the highest quality new materials, so as to pass without exception in the trade and so as to 
meet or exceed all applicable industry standards.  The Services shall include at minimum three 
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(3) year warranty on all labor performed and on all materials used relating to or used to complete 
the Services.  If the RFP or Proposal provide for a longer warranty period, then such shall prevail 
and bind the Contractor.  In addition, any and all applicable manufacturer’s warranties on 
materials used to complete the Services shall be delivered to and assigned to the County by the 
Contractor.  All Services must conform to the requirements of the RFP, specifically, but not 
limited to Article IV, Sections A, B, C, D, E, F, G, H, I, J and K.  All Services must further 
conform to the requirements of the Proposal.  
 

3.  OTHER REQUIREMENTS:  In performing any Services under this Contract, in 
addition to all other requirements heretofore noted, the Contractor further agrees that: 

 
i. Contractor shall furnish all labor, equipment, materials, and services necessary for 

maintenance, trouble-shooting, repair and other On-Call Services needed by the 
County; 

ii. Contractor shall comply with applicable local, state and federal requirements while 
performing work; 

iii. Contractor shall replace or repair any defective installation or manufacturer’s defect 
within three (3) years from County’s acceptance of completed work on the Server 
Upgrade or any On-Call Services at no additional cost (a “warranty repair”).  This 
shall apply to all Services performed by the Contractor under this Contract; 

iv. Contractor shall respond to emergency warranty repairs within one (1) hour; and 
shall respond to routine warranty repairs within twenty-four (24) hours. An 
emergency shall exist when so determined by the County in its sole discretion; 
and 

v. Contractor shall assure that all employees who will be performing the Services 
receive any required training necessary to perform the work and, if applicable, 
have any licensures, certifications or other prerequisite necessary or appropriate 
for completing the Services. The County reserves the right to review any 
Contractor training, licensure, or certification documentation upon request. 

vi. Contractor shall meet or exceed all Insurance Requirements of the RFP for the entire 
Term of this Contract, to include all renewals. 

 
4.  ESTIMATES AND NOTICE TO PROCEED FOR ON-CALL SERVICES:  In 

addition to the requirements relating to estimates for On-Call Services and Notices to Proceed 
under the RFP (including, but not limited to, Article IV(B) and (C) of the RFP) the following 
additional provisions shall apply: 

 
i) Each County Notice to Proceed must cite the agreed upon timeframe to complete 

specified tasks and the total cost based on the County accepted project estimate (may 
be stated as a “not to exceed” dollar amount); 

ii) The Notice to Proceed must be signed by an authorized representative of the County 
to be valid and binding on the County; 

iii) The Contractor shall have no claim for compensation greater than the approved 
amount in the Notice to Proceed; and 

iv) A separate Notice to Proceed is be required for each On-Call Services task. 
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5. TERM OF CONTRACT:  The initial term of this Contract for On-Call Services shall be 
one (1) year beginning on the 5th day of May, 2016 at 12:01 a.m. and terminating on the 4th day 
of May, 2017 at 11:59 p.m.  This Agreement may then be renewed at the County’s option for 
four (4) additional one (1) year terms.  Said renewal shall be automatic annually on May 5th of 
each year.  Should the County desire not to automatically renew the Contract, then the County 
shall send the Contractor written notice of nonrenewal at least thirty (30) days’ prior to 
termination of the current term.  Term shall be defined to include the initial term and any 
renewals thereof until this Contract has ended by its terms or has been terminated.  
Notwithstanding any other provision of this Contract, the County is not required to purchase any 
On-Call Services from Contractor and the County may choose to purchase On-Call Services or 
similar services from any other person or entity at any time for any reason. 

 
6. ONE TIME SERVER UPGRADE:  Notwithstanding any other provision of this 

Contract or any attachment hereto, the Server Upgrade must be completed consistent with the 
terms of this Contract and to the sole reasonable satisfaction of the County within (eight) 8 
weeks from the date this Contract is signed by the County (the “Deadline”).  Time being of the 
essence.  If the Server Upgrade is not complete by the Deadline the Contractor shall be material 
breach of this Contract and shall be in default hereunder.  The provisions of Section 51 of the 
General Terms (as defined in Section 13 below) shall apply to such default by the Contractor. 
 

7. SYSTEM MONITORING AND MAINTENANCE OPTION:  The County may 
choose in its discretion to elect to purchase System Monitoring and Maintenance, or any portion 
of such services, as specifically laid out in the section entitled “System Monitoring and 
Maintenance” of the Proposal being pages 22-25 for the costs per month noted on page 22.  Such 
shall be done by addendum hereto signed by both parties at any time during the Contract term.  
No charges for System Monitoring and Maintenance shall be incurred until the Completion Date 
for the Server Update as defined in Section 8. 
 

8. ONE TIME COSTS OF SERVER UPGRADE: 

Notwithstanding any cost provisions laid out in the Proposal, the County shall pay 
the Contractor the actual cost of labor and parts for the Server Upgrade as detailed below, 
up to no more than a not to exceed amount of FIFTY-EIGHT THOUSAND FIVE 
HUNDRED TWO AND 66/100 DOLLARS ($58,502.66).  Contractor hereby agrees to 
complete all work, services, and labor and provide all parts, software hardware and related items 
necessary for the Server Upgrade for the lesser of the actual costs of labor and parts (including 
applicable mark-up) as detailed below or the not to exceed amount of no more than FIFTY-
EIGHT THOUSAND FIVE HUNDRED TWO AND 66/100 DOLLARS ($58,502.66). The 
Contractor shall keep detailed records of all labor hours worked on the Server Upgrade (page 16-
17 of the Proposal includes an estimate of labor costs).  The cost of all labor for the Server 
Upgrade shall be $135.00 per hour billed in quarter hour increments, with a minimum of a 
quarter hour billed.  The cost of parts, being that software and hardware required for the Server 
Upgrade, including, but not limited to software and hardware, shall be the actual cost to the 
Contractor plus no more than a twenty-five percent (25%) mark-up.  Detailed labor invoices with 
dates, hours worked, person providing work and work done shall be provided to the County.  
Detailed product invoices shall be provided to the County documenting the costs paid by 
Contractor for all the products being a part of the Server Upgrade.  When the Contractor believes 
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the Server Upgrade is complete it shall so notify the County and shall send detailed invoices for 
the Sever Upgrade with the total cost of the Server Upgrade, which may be less than the 
specified not to exceed amount, as required hereunder.  The County shall pay the actual labor 
costs up to a not to exceed amount of $22,545.00 for the labor required for the Server Upgrade.  
The County shall pay the actual costs plus no more than a 25% mark-up for the products 
(hardware and software, etc.) required for the Server Upgrade up to a not to exceed amount of 
$35,957.66.  The total cost of the Server Upgrade will be the lesser of: (i) the actual labor 
costs incurred plus the actual product costs, including applicable mark-up; and (ii) the 
cannot exceed amount of FIFTY-EIGHT THOUSAND FIVE HUNDRED TWO AND 
66/100 DOLLARS ($58,502.66).  Notwithstanding provisions to the contrary in the Proposal, all 
such payments shall be made in accordance with this paragraph and Section 47 “Payment” of the 
General Terms, defined below, and in no event shall Contractor be paid prior to the Completion 
Date, as defined below in Section IV.    The date that all Server Upgrade is fully functional, 
installed, and in compliance with this Contract, the RFP and the Proposal to the satisfaction of 
the County is the “Completion Date”.  

The County is not purchasing the optional Ongoing Remote Server Support for one (1) 
year shown on page 18. 

9. ONGOING MONTHLY SUBSCRIPTION SERVICES FOR DATTO MONTHLY 
SERVICE AND SUPPORT:  The County elects to purchase the Ongoing Monthly Subscription 
Services for Datto Monthly Service and Support (“Datto Services”) for a cost of $1,103.79 per 
month to be invoiced monthly in arrears with Datto Services commencing on the 
Commencement Date.  Such Datto Services shall begin on the later of the Completion Date or 
the date such Datto Services are fully functional (the Commencement Date”).  The County shall 
be billed for such Datto Services from the Commencement Date until the earlier of the date the 
County notifies the Contractor it longer wishes to receive the Datto Services or the end of the 
Contract Term.  Datto Services for any partial month shall be pro-rated.  If Datto Services are 
unavailable or the system is down for any period including due to any system outage, then the 
monthly invoice for Datto Services shall be prorated so that the County is not charged for the 
outage or down time.  Datto Services include any and all descriptions, representations and 
definitions related thereto appearing in the Section entitled “Server Upgrade” being pages 7-18 
of the Proposal and in the Supporting Documentation of the Proposal. Notwithstanding 
provisions to the contrary in the Proposal, all such payments for Datto Services shall be made in 
accordance with is paragraph and Section 47 “Payment” of the General Terms, defined below, 
and in no event shall Contractor be paid prior to the Completion Date, as defined below in 
Section IV.     

10. Business Continuity Planning:  The County elects to purchase the Business Continuity 
Planning Upgrade for $400.00 payable semi-annually during the Contract Term, which includes 
any renewals.  Semi-annually the Contractor shall provide business continuity planning as 
described on page 10 and 18 of the Proposal and in the Supporting Documentation of the 
Proposal.  The County shall be invoiced by the Contractor only after all testing and inspections 
related to the Business Continuity Plan Upgrade are completed and the written Business 
Continuity Planning Upgrade, outlining testing completed, functionality, and suggested 
refinement and implementation of said refinement is delivered to the County and accepted by the 
County as final and complete in its sole discretion (“Business Plan Completion Date”). The 
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County may elect not to continue to purchase the Business Continuity Planning Upgrade at any 
time upon written notice to the Contractor in which case the semi-annual fee shall terminate 
immediately.  Notwithstanding provisions to the contrary in the Proposal, all such payments for 
Business Continuity Planning Upgrades shall be made in accordance with is paragraph and 
Section 47 “Payment” of the General Terms, defined below, and in no event shall Contractor be 
paid prior to the Business Plan Completion Date, as defined supra.     

 
11. PRICING for On-Call Services:   

 
Except as specifically modified by this Contract, the County shall pay the Contractor for 

all On-Call Services based on either Option 1, being page 21 of the Proposal or Option 2, being 
page 22 of the Proposal, at the County’s sole discretion during the Contract Term. Initially the 
County chooses to be billed in accordance with Option 2 – Block Time.  Upon notice to the 
Contractor in writing, the County may elect to be billed under Option 1 – Time and Materials at 
any time.  During the term, the County may elect between Option 1 or Option 2 from time to 
time upon written notice to the Contractor.  Any amounts paid for Block Time not used shall be 
immediately refunded to the County at the earlier of termination of the Contract or the County’s 
election to be billed under Option 1. 

 
Option 2 – Block Time is expressly modified as follows: 

i. On-Call Services completed during normal business hours being 7 a.m. to 6 
p.m. local standard time shall be billed in blocks as follows: 
a) Upon the first occurrence of any Notice to Proceed for work to be 

completed which work can be completed remotely, the Contractor shall 
submit an invoice to the County for a “Remote 20-hour Block” at $115.00 
per hour for a total of $2,300.00.  A Remote 20-hour Block provides the 
County with twenty (20) hours of On-Call Services that can be completed 
remotely. 

b) Upon the first occurrence of any Notice to Proceed for work to be 
completed which work can only be completed on-site, the Contractor shall 
submit an invoice to the County for a “On-Site 20-hour Block” at $125.00 
per hour for a total of $2,500.00.  An On-Site 20-hour Block provides the 
County with twenty (20) hours of On-Call Services that must be 
completed on-site at the Sheriff’s Office. 

ii. On-Call Services that are required by the County in writing to be completed 
after hours, overnight or on holidays (defined to be federally recognized 
holidays only) shall be billed in block as follows: Upon the first occurrence of 
any Notice to Proceed for work to be completed which work can only be 
completed on-site and after hours, overnight or on a holiday, the Contractor 
shall submit an invoice to the County for a “Emergency 5-hour Block” at 
$185.00 per hour for a total of $925.00.  An Emergency Block provides the 
County with five (5) hours of On-Call Services that must be completed on-site 
at the Sheriff’s Office after hours, overnight or on holidays. 

iii. Remote 20-hour Block, On-Site 20-hour Block and Emergency 5-hour Block 
shall be collectively referred to as “Blocks” with each being a “Block”. 
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iv. The County shall only be billed initially for each Block upon the issuance of 
the first notice to proceed for each type of Block. 

v. The County shall be provided with detailed monthly statements of the labor 
provided relating to On-Call Services including, the time, date, person 
providing services and work completed, relating to each Block, including the 
amount of time remaining in each Block, if any.  The hours remaining in the 
Blocks for the County’s use can only be reduced by labor that is properly 
documented by a detailed invoice provided by Contractor as required 
hereunder and for labor for On-Call Services that is consistent with all 
requirements of this Contract 

vi. By purchasing a Block, the County receives at minimum the number of hours 
of labor stated herein. 

vii. For all labor provided time shall be billable in fifteen (15) minutes increments.  
The minimum charge for on-site On-Call Services shall be one (1) hour.  The 
minimum charge for remote services shall be fifteen (15) minutes. 

viii. When On-Call Services billable to any Block because that Block to expire (i.e. 
that Block goes into negative time remaining), then the County shall be 
invoiced for another Block of that type by the Contractor. 

 
Notwithstanding the foregoing, any work under this Contact to be completed at 

emergency/after hours/night/weekend rates must be specifically approved in advance by the 
County in the applicable Notice to Proceed signed by the County.  Unless specifically indicated 
otherwise in a Notice to Proceed, it is understood that all Services under this Contract are to be 
completed during regular business hours. Any night/weekend work not approved by the County 
in the Notice to proceed in advance with specific reference shall be billed to the County at the 
standard rates.    
 

All On-Call Repair Services work shall be billable to the County in increments of a 
quarter of an hour.  The minimum charge shall be a quarter of an hour for remote services; and 
an hour for on-site services.  Pursuant to the RFP, the Contractor cannot charge for travel time, 
lunch or other non-working time. 
 

Any materials, parts, or other reimbursable items for the On-Call Services shall be 
invoiced at cost without mark-up of any kind.  The County may choose to purchase such parts 
from Contractor or may purchase them from any other person or entity.  Nothing obligates the 
County to purchase any parts, software, hardware or other item relating to the On-Call Services 
from the Contractor. 

 
Any payments shall be made in accordance with this Section and Section 47 “Payment” 

of the General Terms, defined below in Section 13, and in no event shall Contractor be paid prior 
to the On-Call Completion Date of any one project under a Notice to Proceed.  The date that all 
Services and work related to or necessary for completion of any On-Call Services task under any 
one Notice to Proceed is installed, operational and in full compliance with this Contract, to the 
sole satisfaction of the County is the “On -Call Completion Date”. 
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Notwithstanding any of the foregoing, the cost of any Services under a Notice to Proceed 
shall not exceed any not to exceed amount set out in such Notice to Proceed.  The Contractor 
agrees to complete the Services under any Notice to Proceed with a not to exceed cost for the not 
to exceed amount set out therein. 

 
12. NOTICES:  The legal address for the County and for the Contractor and the addresses 

for delivery of Notices and other documents related to the administration of this Contract are as 
follows: 
 

ATTN:  Ms. Cyndi Toler 
County of Fluvanna  
P.O. Box 540 
Palmyra, VA 22963 
Telephone: (434) 591-1930 
Facsimile: (434) 591-1911 
Email: ctoler@fluvanna.org 
 
With a Copy to: 
Fluvanna County Attorney 
Attn:  Kristina M. Hofmann, Assistant County Attorney 
414 East Jefferson Street 
Charlottesville, VA 22902 
 
Contractor: 
NWG Solutions, LLC 
913 E. Market Street 
Charlottesville, VA 22963 
Telephone: (434) 979-0555 

 
13. ADDITIONAL TERMS:   
 

The County of Fluvanna General Terms, Conditions and Instructions to Bidders and 
Contractors (the “General Terms”) are attached hereto as pages 16 to 43 of the RFP and 
incorporated herein by reference and made a material part of this Contract.  Where any of the 
provisions of the General Terms, RFP or Proposal conflicts with any of the provisions of this 
Contract, this Contract shall control.   

 
The parties hereto understand and agree that nothing herein shall obligate the County to 

purchase any Services from the Contractor and that the County intends to have similar contracts 
for on-call electrical services with other contractors and to purchase electrical services from 
other contractors and sources.  During the Term, the Contractor agrees to provide any Services 
requested of it under a Notice to proceed issued by the County. 

 
The Contractor agrees to enter into a Business Associate and Confidentiality 

Agreement for the sole protection and benefit of the County prior to the Contractor having 
access to any systems, data or information of the County.  The Contractor agrees to 
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provides an appropriate Business Associate and Confidentiality Agreement to the County.  
The Business Associate and Confidentiality Agreement must be satisfactory to the County 
and its attorney in the County’s sole discretion.  Such Business Associate and 
Confidentiality Agreement must be executed by both parties hereto prior to Contractor 
beginning work and upon execution will be become a material part of this Contract.  If the 
County does not approve the Business Associate and Confidentiality Agreement in its sole 
discretion, then this Contract shall be immediately null and void and no amounts of any 
kind shall be due or owing to the Contractor.  
 

In witness hereof the undersigned duly authorized representatives have executed this 
Contract on the dates set forth beside their respective signatures: 
 
Contractor: 
NWG Solutions, LLC 

County: 
 County of Fluvanna, a political subdivision of the 
Commonwealth of Virginia 

 
By: 

  
Date: 

  
By: 

  
Date: 

 

 
Name: 

  
Name: 

 

 
Title: 

  
Title: 

 

   
 
 
APPROVED AS TO FORM: 
___________________________________ 
Fluvanna County Attorney, by Kristina M. Hofmann, Assistant County Attorney 
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COUNTY OF FLUVANNA, VIRGINIA 
REQUEST FOR PROPOSALS 

Sherriff’s Office On-Call Information Technology Services and Server Upgrade and Installation 
 
Issue Date:   March 7, 2016 
 
Due Date & Time:  March 31, 2016 @ 2:00 p.m. local prevailing time 
 
 
RFP Number:   2016 – 3 
 
Issuing Department:  County of Fluvanna, VA 
    Finance Department 
    132 Main Street  
    P.O. Box 540 
    Palmyra, VA 22963 
 
Procurement Contact:  Cyndi Toler 
    Purchasing Officer 
    Phone: 434-591-1930 ext. 1124 
    Email: ctoler@fluvannacounty.org  
 
Technical Inquiries:  Cyndi Toler 
    Purchasing Officer 
    Phone: 434-591-1930 ext. 1124 
    Email: ctoler@fluvannacounty.org  
 

The Fluvanna County Board of Supervisors (hereinafter the “County”) is requesting sealed proposals 
from qualified Contractors to provide On-Call as-needed information technology (“IT”) services, 
including regular maintenance, and to provide server upgrade and installation services for the Fluvanna 
County Sheriff’s Office.  The firm shall have the necessary expertise to perform such services as 
described within this solicitation. This solicitation shall be referred to as the “RFP”. 

Sealed Proposals will be received until 2:00 p.m. local prevailing time on the 31st day of March, 2016 for 
furnishing the services described herein. 

Proposal documents may be picked up at the Fluvanna County Department of Finance located at 132 
Main Street, 1st floor, Palmyra, VA 22963 or by clicking on the following link: 
http://www.fluvannacounty.org/services/finance/procurement/solicitations. All Proposals that are 
delivered via mail must be addressed to the “Issuing Department” listed above.  Any Proposals that are 
hand delivered must be turned into the “Issuing Department” listed above.  Any Proposals that are turned 
in late will be rejected and returned unopened.  Any Proposals sent in via facsimile, telephone, or email 
shall not be considered. 
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I.  Purpose 

The County is seeking competitively sealed Proposals from qualified Contractors for on-call as needed 
general IT services, including regular maintenance (the “On-Call Services”) for the Fluvanna County 
Sheriff’s Office (the “Sheriff’s Office”) as well as a flat fee price for upgrade of the Sheriff’s Office’s 
servers including data migration and all labor and materials, and other work or items related thereto (the 
“Server Upgrade”), as such On-Call Services and Server Upgrade are more specifically described herein.  
The initial term of the Contract for On-Call services shall be for one (1) year, with the option to renew for 
four (4) additional one-year terms in the County’s sole direction. The On-Call Services shall cover the 
current system utilized by the Sheriff’s Office as well as the system after any Server Upgrade, should the 
County desire to purchase Server Upgrade Services.  Any contract(s) resulting from this RFP shall be 
between the Contractor, the County, and the Fluvanna County Sheriff’s Office.  Collectively the On-Call 
Services and the Server Upgrade shall be referred to herein as “Services”. 

II.  Background 
 
The needs of the Sheriff’s Office are multifaceted.  The Sheriff’s Office functions as the County’s 
primary law enforcement agency, 911/Emergency Communications Center, and Emergency Operations 
Center. A sound IT infrastructure is especially critical because the IT systems at the Sheriff’s Office must 
be operational and fully functional at all times (twenty-four hours a day, seven days a week). 

 
The current server infrastructure for the Sheriff’s Office is briefly described in Exhibit 1 hereto, which is 
incorporated herein by reference and made a material part of this agreement.  All Offerors are required to 
make their own inspection of the current system of the Sheriff’s Office and the County shall not be held 
responsible for any errors or omissions contained herein relating to the description of the server 
infrastructure and other system(s) at the Sheriff’s Office. 

 
III.  Site Inspection and Miscellaneous 
 
All potential offerors MUST attend a mandatory pre-offer conference at the Sheriff’s Office, 160 
Commons Blvd. Palmyra, Virginia 22963, on the 17th day of March, 2016 at 10 a.m., where the 
contractors will be allowed to inspect and analyze the current environment and collect further data in 
determination of their ability to perform the services required.  Any Procurement and technical questions 
shall be directed to Cyndi Toler, Purchasing Officer at ctoler@fluvannacounty.org during the course of 
this solicitation. The Contractor shall be presumed to have made a reasonable inspection of the premises 
before the time of proposal submission and shall be held responsible for all information available through 
such inspections; and submission of a proposal will be a confirmation that the Contractor did make a site 
inspection and is aware of all conditions affecting performance and price(s) submitted.  The County may 
determine in its sole discretion that a second mandatory pre-bid conference is necessary, the date and time 
of any such second mandatory pre-bid conference will be disclosed in an amendment to this RFP. 
 
The County will not be responsible for any expenses incurred by a firm in preparing and submitting a 
Proposal. All Proposals shall provide a straight-forward, concise delineation of the firm's capabilities to 
satisfy the requirements of this RFP. Emphasis should be on completeness and clarity of content. The 
contents of the Proposal submitted by the successful Proposer and this RFP, and any amendments thereto, 
will become part of any contract awarded as a result of this RFP. The successful firm will be expected to 
sign a contract with the County acceptable to the County in its sole discretion and such contract shall 
include an appropriate business associate agreement that properly protects the County and its data.  
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Proposers shall include a list of any subcontractors it may use in its Proposal, all subcontractors will also 
be required to enter into a business associate agreement acceptable to the County in its sole discretion to 
which the Proposer and the County are a party. 
 
IV.  Scope of Work 

A.  Server Upgrade:   
 

1. Statement of Needs: 
 
The County desires to establish a contractual relationship with Offeror(s) that has products and services 
best suited to meet the Sheriff’s Office On-Call Services needs and for a Server Upgrade. Offerors should 
also be equipped to perform the seamless migration of data from the current System to the new one, 
facilitate the transition of the Sheriff’s Office’s operations to the new server System and provide training 
and other support services, if necessary. The Offeror must be prepared to coordinate with and educate the 
Sheriff’s Office officers, staff and others who need to access or use the System.  The System shall be 
broadly defined to include the Server Upgrade, server, hardware, software, technology infrastructure, 
support and equipment of any kind of the Sheriff’s Office as proposed by the Offeror. 
 
The Offeror must be able to update the System when changes are requested by the Sheriff’s Office or 
required under applicable law, ordinance or regulation of any local, state or federal authority. The System 
should be easily adapted to the Sheriff Office's operation without requiring custom programming or new 
hardware (other than new servers) except as specifically laid out in the Offer’s Proposal.  
 
The Offeror shall be required to train the any person/s at the request of the Sheriff’s Office and provide 
local support of the new System. The Offeror will also be required to provide ongoing technical support 
and documentation to implement System updates as they become available. The Offeror must assist in the 
process of technical migration and organizational changes involved in moving to the new System.  The 
new System must have appropriate back-up and data security and protection mechanisms.  The Offeror’s 
Proposal should include any System back-up or data security and protection hardware, software, 
equipment and other practices it recommends for the System.  This may include replacing, upgrading, 
modifying or using existing equipment and resources at the Sheriff’s Offices, if available. 
 
The chosen Offeror will coordinate data migration activities with the Sheriff’s Office to minimize the 
disruption of normal operations. The chosen Offeror will perform all of the installation, data migration, 
implementation, and other related project work and effort for the Server Upgrade to a new System. 
Training and availability of Offeror personnel for user support must be planned to assure a smooth 
transition to a new System. The goal is not simply to acquire a new System, but to accomplish a 
successful transition with all work processes proceeding better, faster, and more reliably than with the 
current system. The Offeror should provide recommendations for staffing, facility upgrades, and overall 
schedule. 
 

2. Server Infrastructure Requirements: 
 
Contractors must submit a full written plan for updating and streamlining the Sheriff’s Office’s current 
servers and System to be included in any response to this RFP; and such shall include the costs of all 
products, services, labor, materials or other items being a part of, or required for, the server upgrade 
project (the server upgrade projects is broadly defined to include any work, services, training, materials, 
equipment, installation, products, data migration, or other item being a part of or related to the Sever 
Upgrade or System as defined under this RFP. 
The Contractor is to provide all servers, hardware, software and related equipment and materials required 
to implement their Server Upgrade plan. Contractors are to deliver, install all necessary software and 
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hardware, lead the program and data migration to the new server platform and to provide all necessary 
service and support to implement the Server Upgrade.  Any and all materials, products or items being a 
part of the Server Upgrade shall be in new condition and not refurbished or of a similar nature and shall 
come with the manufacturer’s warranty which will be assigned to the County.  The Contractor shall 
warrant all work relating to the Server Upgrade for a minimum period of two (2) years from the date of 
final completion (the date of final completion shall be the date all work is final on the Project is paid for, 
approved and accepted by the County in its sole discretion. 

 
Requirements defined herein for the Server Upgrade are only general in nature and the County is relying 
on the Offerors to present a System that adequately meets the Sheriffs Office’s needs as evidence by the 
mandatory pre-bid conference.  The System must provide a high level of flexibility in meeting the Sheriff 
Office’s varied current and future computing requirement. 
 

3.  Redundancy: 
 
The new servers shall have built-in redundancy. This may be accomplished by redundancy built into the 
primary server through the use of RAID5 or better, redundant power supplies, Network Interface Cards, 
etc.  The Proposal shall describe the built-in redundancies in detail. 
 

4.  Server and Hardware Requirements: 
 
Proposals requiring replacement of any existing hardware must itemize the labor and material costs of 
installation, data migration, and support issues, such as licensing fees, annual maintenance fees, upgrade 
fees, and installation costs, problem determination, problem resolution, operator training, user training, 
administrator training, etc.  All proposals must identify strategies, procedures, and expected recovery time 
for dealing with hard disk, motherboard, memory, and other server failures. 
 

5.  Remote Access for Technical Support: 
 

The Sheriff’s Office does allow remote access with appropriate security protocols. 
 

6.  System Security: 
 
Preferences will be given to Systems that provide sufficient network security and password protections, 
etc. [If applicable, different and distinct levels of security must be provided for each user or class of user.]  
The system must provide security controls to prevent unauthorized use, access or modification of the 
System.   
 

7.  Flexibility: 
 

The proposed System must be designed with the recognition that the Sheriff Office’s will have ever-
changing requirements and will seek to continuously remain at the leading edge of technology. The 
System must also easily accommodate changes, addition, etc. as new technology becomes available.  
 

8.  Migration from Current Servers to New Servers: 
The System implemented by the Server Upgrade must be able to utilize, access, store and effectively 
accommodate all accumulated data from the servers and system currently in place. All data, software and 
other items of any kind currently stored on the Sheriff Office’s servers must be seamlessly transferred to 
the new Servers as part of the Sever Upgrade. 
 

9.  Documentation: 
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Specific elements of documentation, which must be available with the System, include operations and 
technical manuals (on-line only is adequate), and technical mapping of the Servers and how they 
interrelate. 
 

10.  On-Going Support 
The Contractor will be responsible for providing on-going user and technical support for a period of at 
least One (1) year in a variety of areas for the Server Upgrade and matters relating thereto, including, but 
not limited to, data migration and the compatibility of the computers and other hardware with the new 
servers. The cost for this support shall be included in the fees for the Server Upgrade 
 

11.  Compatibility:   
 

The Server Upgrade must be compatible with existing software, hardware, including computers, and 
System Requirements, except to the extent it is specifically disclosed in the plan provided by the 
Contractor with detailed information on the replacement or other systems necessary to make a fully 
functioning overall system for the County.  The County’s current hardware and software systems with 
which the Server Upgrade and resulting System must be compatible with, include, but are not limited to: 

a. Page Gate 
i. Processor: Pentium 500 MHz or better 

ii. Memory: 128 Mb of RAM 
iii. Hard Drive: 50 Mb Hard Drive Free (for application and database) 
iv. Connectivity: 300 baud or faster modem for dialup connections, serial cable 

for direct connections or a dedicated Internet connection 
v. Operating System: Windows 2000, XP, 2003, Vista (x86) 

b. DaPro 
i. Processor: Dual Intel Xeon E5-2600 or above at 2.5 ghz 

ii. Memory: 9-32 GB DD3 
iii. Hard Drive: 5 or more 200GB or greater SSD drives in RAID-5 
iv. Software: SQL Server 2012 

c. Interact ICE Console 
i. Minimal system needs 

d. MPH-900 Mobile Plate Hunter 
i. SQL 2012  

e. BEAST (Porter Lee Corp) 
i. Server with 2.7 GHz or higher processor 

ii. Memory 8 Gig of Ram or Higher 
iii. Hard Disk 1 Gig of available hard disk space (hard disk usage will vary 

depending on configuration; custom installation choices may require more or 
less hard disk space). With Raid 5 Configuration Recommended. 

iv. Data Storage Minimum space suggested is 20 Gig. Actual needs will depend 
on size of agency and system configuration 

v. Display Super VGA (1024x768) or higher – resolution monitor with 32 Bit 
Color. 

vi. Operating System Windows 2008 Server or Later Operating system 
 

12.  Other needs: 
a. File storage for approximately 3TB of data (including static videos) 
b. Backup and disaster recovery solution 
c. AD Sync for Microsoft Hosted Exchange 
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d. Future purchase of Body Camera estimated Virtual Server requirements 
i. The VM should be dedicated to the application 

ii. At least 1 processor minimum; 2 are recommended 
iii. Minimum 4GB Ram 
iv. 2 Virtual network cards 
v. Storage 

1. C Drive > 60GB 
2. Other partitions are maxed out to 2TB or 5TB depending on Vmware 

software. 
 

B.  On-Call Services/IT Support Service Requirements:  The County desires to receive proposals 
from providers of support, maintenance, and repair of computers, servers, network hardware and 
peripherals, and system software and hardware, and related services. The County intends to outsource 
certain work and tasks for the installation, servicing, maintenance, repair, and related activities for 
computer, server, and network hardware and peripherals, network administration and network 
management, and related IT services (the “On-Call Services”) at the Sheriff’s Office. The Contractor shall 
provide all labor, services supervision, equipment, tools, materials and incidentals required to complete 
and satisfactorily perform various On-Call Service, including regular maintenance, as identified by the 
Sheriff’s representative. Paramount will be the contractor’s ability to provide timely, expert on-demand 
IT On-Call Services.  The On-Call Services include, but are not limited to, the following:  
 

1. Ability to provide 24/7 local support; 
2.  Response time within 1 hour for an Emergency. An Emergency shall exist whenever the 

County so identifies the same in its sole discretion; 
3. Ability to work closely with the Fluvanna County Sheriff (the “Sheriff”), and/or other 

authorized County representative, to coordinate service calls; 
4. Accomplishing  all the essential functions of the work under contract in a timely manner; 
5. Responding to multiple simultaneous On-Call Service requests with pre-qualified technical 

service personnel within time frames set out in the written Notice to Proceed, as defined 
herein, and any contract entered into by the parties under this RFP; 

6. Providing complete confidentiality and security for all computers, networks, data, hard drives 
and other computer media, and information owned or generated by the County or Sheriff’s 
Office or associated with the work performed hereunder, as more particularly set out in the 
written contract to be entered into by the parties; 

7. Ability to install, configure, support, troubleshoot, and document network hardware and 
peripherals, computers and computer equipment and peripherals, operating systems, 
applications, and listed software utilized by the Sheriff’s Office. Installation shall include, 
where applicable, delivery, unloading, uncrating, assembling, setting in place, fastening to 
walls, floors, counters or other structures or fixtures where required, and the connection of all 
components of the system, plus all other related work including the final “burn in” of the 
system; 

8. Ability to diagnose, troubleshoot, and repair server, network, domain, internet, computer 
hardware and peripheral equipment, such as personal computers, laptops, tablets, monitors, 
printers, scanners, keyboards, cameras, and other equipment; test and evaluate new hardware 
and software; 

9. Ability to diagnose, troubleshoot, and repair network hardware and peripheral equipment, 
such as hubs, switches, routers, media converters, fiber optic repeaters, network connections; 
test and evaluate new hardware; 

10. Performing general maintenance tasks necessary to keep equipment and tools in operable 
condition, which may include inspecting/testing equipment, lubricating equipment, replacing 
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parts, cleaning equipment, and cleaning work areas; monitors equipment operations to 
maintain efficiency and safety; report faulty equipment; 

11. Ensuring the timely backup of files, the integrity of the backups and appropriate on and off-
site storage of backups, as appropriate; 

12. Accomplishing or attempting to accomplish hard drive recovery and return; 
13. Maintaining documentation of services provided to each item of equipment for the County’s 

evaluation; provide the Sheriff with copies of the documentation; 
14. Providing the Sheriff period management and technical reports. Describe the reports you 

propose and include samples in your proposal; 
15. Complying with all applicable software licensing agreements and requirements related to the 

Services, and working with the Sheriff ascertain and document licensed software inventory 
and expiration dates, with notification to the County of same; 

16. Supporting the Sheriff in maintaining all network, hardware and peripheral warranty 
information and notify of expiration and renewal procedures; 

17. Coordinating troubleshooting with the Sheriff’s telecommunications providers when outages 
occur that affect the County’s data, voice and fax services; 

18. Communicating effectively and maintaining good working relationships with the Sheriff, 
personnel and other individuals as needed to discuss work in progress, exchange information, 
and resolve problems; and 

19. Performing any other necessary, appropriate or related services. 
 

C.  Contractor Performance Responsibilities: At a minimum, the Contractor should meet the 
following performance standards in completing all Services: 

1. Unless an emergency exists, the Contractor should respond to the Sheriff’s request within 24 
hours of notification.  In cases of an emergency as determined by the County in its sole 
discretion, the Contractor shall respond by beginning work on the On-Call Services within 
one (1) hour. 

2. The Contractor shall provide the County with a written non-binding estimate of the 
promulgated work and receive written approval to proceed (the “Notice to Proceed”) before 
initiating any work which estimate and Notice to Proceed shall be considered an addendum to 
any contract resulting from this RFP. At a minimum, the Contractor’s non-binding estimate 
shall include the number of labor hours needed for each defined grade of worker, start date 
and time of work, estimated duration of time the Contractor is occupying the job site and the 
materials required for the work. The Contractor shall not charge the County for their time to 
inspect the work site and to develop the written non-binding estimate. Contractor(s) shall 
review safety plans with County prior to beginning any work. The Contractor(s) shall 
coordinate all work with the County to minimize site disturbance and service impacts.  

3. The Contractor shall begin work within three (3) business days of the County’s issuance of a 
Notice to proceed, except in cases of emergency or where the Notice to Proceed requires that 
work begin sooner.  

4. The Contractor shall possess the appropriate license(s) with the specific specialty services as 
recognized by the Virginia Department of Professional and Occupational Regulation to 
perform the Services.  

5. The Contractor shall be responsible for providing quality Services in accordance with 
industry standards, plans, directions and instruction as provided by the County’s 
representative for each task.  

6. The Contractor shall be solely responsible for obtaining any necessary permits to perform 
any particular task.  
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7. All equipment, materials and installation work provided shall conform to applicable law and 
the specifications of this solicitation and any resulting contracts.  

8. Time charged to a task shall ONLY be for the actual time spent on the job site. Travel time, 
break time, and overhead costs shall not be billable for any task and included within the 
Contractor’s hourly rate.  

9. Invoices for materials provided by the Contractor shall be solely limited to the actual invoice 
cost for the materials or equipment provided by the Contractor and used for the task plus the 
appropriate markup percentage to be identified in the proposal. All costs shall be included in 
the work authorization and receipts showing contractor purchased, date, description and cost 
are required for material reimbursement. For multi-day projects, the County requests that a 
daily log be submitted which includes details concerning the completed work, labor, 
materials and costs. 

10. The Contractor shall provide a clear and legible copy of an invoice showing all of the work 
performed, indicating the time or arrival and departure at the County facility for each 
employee performing services, including copies of any material or equipment invoices that 
denote the Contractor’s cost. The Contactor shall contact the County’s representative at the 
completion of work in order to verify the time allotted to the service.  

11. Contractor(s) shall report any safety concerns, near misses, accidents and injuries related to 
the work area to the County immediately. 

12. Contractor(s) shall warrant replace or repair any defective product, materials, installation or 
services for one (1) year from County’s acceptance of any services hereunder, work or 
services at no additional cost.  County shall be deemed to have accepted services hereunder 
only after receipt of a proper and detailed invoice from Contractor for such services and 
payment by the County to Contractor in full on such invoice. 

13. Contractor(s) shall respond to emergency warranty repairs within one (1) hour and shall 
respond to routine warranty repairs within three (3) business days.  

14. The Contractor shall transfer and assign to the County any and all warranties or similar 
guarantees for any materials or products provided by Contractor to the County hereunder. 
 

D.  Contractor Experience, Qualifications and Other Requirements: Contractor must have: 
 

1. A license to provide the specified Services within the Commonwealth of Virginia for a 
minimum of three (3) consecutive years preceding a submission relative to this solicitation; 

2. Successfully complete the CJIS certification which includes reading and agreeing to adhere to 
the contents of (1) the Security Addendum, including its legal authority and purpose; (2) the 
NCIC 2000 Operating Manual; (3) the CJIS Security Policy; and (4) Title 28, Code of 
Federal Regulations, Part 20, and agree to be bound by their provisions. 

3. Been in business providing similar services promulgated in this solicitation for a minimum of 
three (3) consecutive years.  

4. A minimum of 2 engineers on call at all times; 
5. A minimum of 3 Microsoft Certified Engineers (at least one with network certification); 
6. Engineers that can complete security awareness training, background checks, and 

fingerprinting; 
7. Demonstrated Support with at least one other Virginia municipality; 
8. Experience in critical emergency services; 
9. Be a Microsoft Certified Partner; 
10. An Ability to monitor network, servers and workstations in real time; 
11. Experience in Business Continuity and Disaster Recovery Planning; 
12. Access to hardware and software distributors; and 
13. Must have prior experience with: 

a. Firehouse 
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b. DaPro IBR/Computer Aided Dispatch systems 
c. CNET 
d. Interact 
e. Mobile Cop 
f. SQL Database Support 
g. GeoComm Mapping Software 
h. MTH9000 Plate Hunter 
i. PageGate 
j. ID Networks liveScan fingerprint software 
k. VCIN/NCIC 
l. SonicWall Firewall/Routers and VPN Software 
m. Windows multi-server environment 
n. Microsoft 365 Services 
o. Microsoft Exchange 
p. Windows Server 2003-2012 
q. General network infrastructure support 
r. Managing security patching 
s. Monitoring AntiVirus events 

 
E.  Personnel: 

1. Contractor(s) shall perform all work under the supervision of a qualified project manager, as 
defined below. A qualified project manager shall be a Microsoft certified network engineer 
and have graduated from an accredited school or program and shall have five (5) years plus 
of practical experience in IT services.  Contractor(s) shall assure that all employees who will 
be performing work receive any required training necessary to perform the work. The County 
reserves the right to review any Contractor(s) training documentation. 

2. Other persons provided by the Contractor should have a minimum of three (3) years of 
experience performing IT services and must be supervised by a project manager.  

3. The Contractor’s personnel assigned to the resulting contract should wear appropriate 
uniforms that, at a minimum, bear the contractor’s company name, the employees name, and 
shall be maintained in a professional condition at all times.  
 

F.  Damage to County Premises:  The Contractor shall repair and/or replace any damage done to 
any County property by their employees or resulting from Contractor’s services at Contractor’s sole cost 
and expense as soon as practicable, but in any event, no more than ten (10) calendar days after 
notification by the County. All such repairs or replacements shall be completed to the County’s sole 
satisfaction.  The Contactor shall document any damages in the project area prior to commencing work. 
This written record shall be provided to the County prior to commencing work. 

G.  Work Authorization by Notice to Proceed: Any work desired under the resulting contract shall 
be ordered through the issuance of a written Notice to Proceed by the County which will be accompanied 
by the Contactors estimate for the work and such Notices(s) to Proceed shall be considered addenda to 
any contract resulting from this RFP. The anticipated process should occur as follows:  

1.  County will request the Contractor to provide a non-binding written estimate for the desired 
work that includes the labor categories and labor hour rates anticipated for the work, start date 
and time of the work, duration of time the Contractor will need to occupy the worksite and 
complete the work and an estimate of the cost of materials that will be needed to complete the 
work. The County may request a not-to-exceed cost for the services.   
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2.  Upon receipt of the non-binding estimate, the County will review it for completeness and in-
turn will issue a Notice to Proceed by e-mail or letter to the Contractor if the County finds the 
terms acceptable and wishes to engage the Contractor to complete the services.  

3.  The Contractor shall arrive on the job site and begin work on the date and time provided in the 
Contractor’s non-binding estimate.  

4.  If the County’s Notice to Proceed is not issued to the Contractor within twenty-four (24) hours 
of the start date and time, either party may request a rescheduled start date and time. If the Notice 
to Proceed is issued after the start date and time, the Contractor shall coordinate a new start date 
and time with the County.  

5.  The Contractor(s) shall obtain prior written approval for any work that exceeds the work 
authorization in order to be compensated for such work. The County shall not be required to pay 
Contractor for any work, services or materials not authorized by a valid Notice to Proceed 
hereunder or which exceeds the scope of a Notice to Proceed. 

6.  Notwithstanding the foregoing, should the County determine an emergency exists, then the 
Contractor must respond by beginning work within one (1) hour of notification by the Sheriff’s 
Office of said emergency.  If possible, under the circumstances, the Contractor shall deliver an 
estimate to the Sheriff’s Office; however, an authorized representative of the Sheriff’s Office may 
verbally authorize the Contractor to begin work without an estimate or issuance of a written 
notice to proceed only in cases of emergency.  The Contractor is required to submit a written 
estimate or invoice as soon as practicable in cases of emergency.   

H.  Invoices:  The Contractor will be paid on the basis of invoices submitted. Invoices shall include 
the following: the contract number, Notice to Proceed number, work authorization, copies of supplier 
invoices or inventory list for materials used for project, and total amount due. Invoices shall be submitted 
to the invoice-to address as specified in the contract under this RFP. Payment will be made forty-five (45) 
days after receipt of a proper invoice, or forty-five (45) days after receipt of all goods or acceptance of 
work, whichever is later.  
 

I.  Coverage:  This solicitation includes Services at all facilities, buildings, structures and property 
owned, leased or possessed by the County and used by the Sheriff’s Office. 

J.  County Contact:  Any and all correspondence or questions regarding the Contract resulting from 
this RFP or any Notice to Proceed shall be directed to the Procurement Contact shown on the cover page 
of this RFP. 

K.  No Construction Services:  The scope of work of this RFP does NOT include any services 
defined as “construction” under Section 2.2-4301 of the Virginia Procurement Act. 

 
V.  Insurance Requirements 

 
A.  By signing and submitting a proposal under this solicitation, the Offeror certifies that if awarded 

the contract, it will have the insurance coverage required at the time the work commences. The Offeror 
further certifies that the contractor will maintain the specified coverage during the entire term of the 
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contract and that all insurance coverage will be provided by insurance companies authorized to sell 
insurance in Virginia by the Virginia State Corporation Commission. 

 
B. During the period of the contract the County reserves the right to require the Contractor to furnish 

certificates of insurance for the coverage from time to time. 
 
VI.  Proposal Format 

A. The County will follow the evaluation process and selection criteria described in this Request for 
Proposals.  In order to provide each Offeror an equal opportunity for consideration, adherence to 
a standardized proposal format is required.  The format of each proposal must contain the 
following elements organized into separate chapters and sections, as the Offeror may deem 
appropriate. 

B. The County is not responsible for failure to locate, consider and evaluate qualification factors 
presented outside his format.  The following paragraphs provide guidelines to each Offeror for 
information to include in the proposal: 

 
C. Cover Letter - Provide a cover letter cover letter that confirms the Offeror's understanding; of 

this Request for Proposal and a general understanding of the scope of work (the “Project”).  
 
D. Overview - The purpose of this section is to provide Fluvanna County with an overview of the 

history, qualifications and abilities of the Offeror’s firm and for the Offeror to demonstrate the 
specific qualifications of the staff the Offeror will assign to this Project if selected.  At a 
minimum, the proposal should: 
1. Designate a Project Manager and indicate office location. 
2. Include the organization chart, functional discipline, and responsibilities of Project team 

members. 
 
E. Resumes/Qualifications - Provide a concise resume or description of each team member’s 

education, relevant professional experience, length of time employed by the Offeror and/or sub-
consultant, and professional licenses.  Each firm submitting a proposal shall provide an updated 
statement of qualifications highlighting the expertise and experience of the firm and its personnel 
related to the scope of services contained in this RFP. Identification.   

 
F. Demonstrated History of Successful Projects - Discuss the Offeror’s ability to work in 

harmonious, non-adversarial relationships with Fluvanna County and their agents. 
1. The personnel named in the proposal shall remain assigned to the Project throughout the 

period of the contract unless requested to be replaced by the County.  If the County requests 
an individual to be replaced (including any personnel of any sub-contractor), the Offeror shall 
do so within 30 days of the request, and without any additional charge to Fluvanna County.  
No replacement may be made without submission of a resume of the proposed replacement 
for approval by The County. 

2. This section shall include recent project information of similar type completed by the firm 
along with the name and telephone number of the point of contact for each project. 

3. Financial responsibility of the firm shall be demonstrated. 
 
G. Proposed Sub-Consultants - The Offeror shall clearly state whether it is proposing to 

subcontract any of the work herein.  The names of all proposed sub-consultants shall be provided.  
By proposing such firm(s) or individuals, the Offeror assumes full liability for the sub-
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consultant’s performance.  The Offeror shall state the amount of previous work experience with 
the sub-consultant(s). 

 
H. Project Approach - The purpose of this section is to provide Fluvanna County with the Offerors 

understanding and proposed approach to the Project.  The Offeror should discuss in detail the 
proposed management and Project approach.  

 
I. Representative Projects:  This section of the Offeror’s Proposal should list and describe 

representative clients currently served.  Describe the local office experience including the project 
name and location, brief description of the project, description of the scope of services provided, 
and principal contact person. 

 
J. Cost and Effective Cost Control – The Offer should detail the cost for services, a demonstrated 

history of effective control of  costs and ability to accomplish work in a timely manner:   
1. Indicate the hourly rates for On-Call services:  Offers must include a table or list of hourly 

rates and costs for services on a time and material basis.   Hourly rates shall detail all levels 
of employees involved. Annotate the usual team (employee levels, number of personnel, etc.) 
responding to a  Service call. All materials and equipment used for repair services SHALL be 
at the Contractor’s cost with no mark-up passed along to the County. Additionally, the offeror 
is to identify any additional costs that could be incurred by the County for services required at 
nights, weekends or for emergencies.  

2. Indicate any pricing information relevant to parts required for On-Call Services. 
3. Indicate any other information relating to pricing, equipment or material costs 
4. Describe the Offeror’s cost control methodology 
5. Describe the approach for reducing Project costs 
6. Describe the documentation, tracking and reporting system 
7. Describe the program for quality control. 

 
K. References:  Provide the current name, address, and telephone number of at least five (5) 

references the Offeror has served either currently or in the past three (3) years; preferably those 
where one or more of the Project team members provided the same or similar services as 
requested herein.  Indicate the Scope of Services provided to each reference. 

 
L. Forms:  All forms required to be submitted under this RFP must be included in the Proposal. 

 
VII.  Submittal Instructions 
 

A. Each Offeror shall submit one (1) original and four (4) copies of its proposal. 
 
B. An authorized representative of the Offeror shall sign proposals.  All information requested 

should be submitted.  Failure to submit all information requested may result in the County, 
requiring prompt submission of missing information and/or giving a lowered evaluation of the 
proposal.  Proposals which are substantially incomplete or lack key information may be rejected 
by the County.   

 
C. All forms attached to this RFP must be fully completed, executed by the Offeror and returned as a 

part of Offer’s Proposal. 
 
D. Offers shall be prepared simply and economically, providing a straight forward, concise 

description of firm’s capabilities to satisfy the requirements of the RFP. Emphasis should be on 
completeness and clarity of content.  
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E. Proposals should be organized in the order in which the requirements are presented in the RFP.  

All pages of the proposal should be numbered.  Each paragraph in the proposal should reference 
the paragraph of the corresponding section of the RFP.  It is also helpful to repeat the text of the 
requirement as it appears in the RFP.  The proposal should contain a table of contents, which 
cross-references the RFP requirements.  Information which the Offeror desires to present that 
does not fall within any of the requirements of the RFP should be inserted at an appropriate place 
or be attached at the end of the proposal and designated as additional material.  Proposals that are 
not organized in this manner risk elimination from consideration if the evaluators are unable to 
find where the RFP requirements are specifically addressed.   

 
F. Each proposal shall be in writing and received in hard copy by the deadline.  Oral proposals, 

proposals received by telephone, fax, telegraph, or email shall be rejected. 
 
G. Cost will be considered in evaluating the Proposals. 

 
VIII.  Evaluation Criteria 

A. All Proposals received shall be evaluated based upon the evaluation criteria listed below. 
1. Hourly Rates and Costs       (15 pts.) 
2. Offeror(s) Qualifications and Experience, Resumes   (25 pts.) 
3. Representative Projects and Approach    (20 pts.) 
4. Proximity and availability to Fluvanna County   (25 pts.) 
5. References and Successful Projects     (15 pts.) 

 
B. The County may arrange for discussions with Offerors submitting Proposals for the purpose of 

obtaining additional information or clarification if needed. 
 
C. The Selection Committee may make such reasonable investigations as it deems proper and 

necessary to determine the ability of the Offeror to perform the work. 
 
D. The County reserves the right to make such additional investigations as it may deem necessary to 

establish competency and financial stability of any Offeror. If, after the investigation, the 
evidence of competency and financial stability is not satisfactory, in the sole opinion of the 
County, the County reserves the right to reject the Proposal. 
 

E. The County reserves the right to hire a firm to assist the County in evaluating Proposals and 
determining which Proposal meets 
 

IX.  Contract Award 

The award(s) shall be based on the Offeror(s)' ability to meet all RFP requirements and the right 
is reserved to make the award to other than the lowest priced Offeror when it is in the best interest of the 
County and consistent with the Virginia Procurement Act, the County’s Code,  the County’s Procurement 
Policies and Procedures and other applicable law. The provisions set forth herein are for contractual 
goods/services rendered to the County of Fluvanna, Virginia and this solicitation is done under Virginia 
Code Section 2.2-4302.2(A)(3) as a competitive negotiation for goods and/or nonprofessional services.  
Selection shall be made of two or more offerors deemed to be fully qualified and best suited among those 
submitting proposals, on the basis of the factors involved in the Request for Proposal, including price. 
Negotiations shall then be conducted with each of the offerors so selected. Price shall be considered, but 
need not be the sole or primary determining factor. After negotiations have been conducted with each 
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offeror so selected, the public body shall select the offeror(s) which, in its opinion, have made the best 
proposals and provides the best values, and shall award the contract to those offeror(s).  

 
The County’s General Terms, Conditions, and Instructions to Bidders and Contractors are 

attached hereto and incorporated herein by reference. These provisions bind all Offerors. Further, the 
conditions and requirements of this RFP, including, but not limited to, County’s General Terms, 
Conditions, and Instructions to Bidders and Contractors, are a material part of any contract awarded 
between the County and the successful Offeror(s).   

 
Awards shall be made to as many Offerors as deemed necessary to fulfill the anticipated 

requirements of the County.  The County may award contracts to multiple Offerors and use their services 
for some or all of the projects identified herein.  The services described herein related to multiple projects 
and a Notice to proceed shall be issued for each project.  A project shall include such services as the 
County deems properly grouped together.  The County may choose not to award a contract or Notice to 
Proceed for any or all projects described herein. 
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GENERAL TERMS, CONDITIONS AND INSTRUCTIONS TO BIDDERS AND 
CONTRACTORS 

 
These General Terms, Conditions and Instructions to Bidders and Contractor (hereinafter referred 

to as the “General Conditions”) shall apply to all purchases and be incorporated into and be a part of each 
Solicitation (as defined below) and every Contract (as defined below) awarded by Fluvanna County, a 
political subdivision of the Commonwealth of Virginia (hereinafter referred to as the “County”) unless 
otherwise specified by the County in writing. Bidders, Offerors and Contractors or their authorized 
representatives are expected to inform themselves fully as to these General Conditions before submitting 
Bids or Proposals to and/or entering into any Contract with the County: failure to do so will be at the 
Bidder’s/Contractor’s own risk and except as provided by law, relief cannot be secured on the plea of 
error. 
 

Subject to all Federal, State and local laws, policies, resolutions, regulations, rules, limitations 
and legislation, including the County’s Procurement Policies and Procedures, Bids or Proposals on all 
Solicitations issued by County will bind Bidders or Offerors, as applicable, and Contracts will bind 
Contractors, to all applicable terms, conditions, instructions, rules and requirements herein set forth unless 
otherwise SPECIFICALLY set forth by the County in writing in the Solicitation or Contract.  All 
provisions of these General Conditions are material to any contract between the County and a Contractor. 
 
 

INTRODUCTION 

1. VIRGINIA PUBLIC PROCUREMENT ACT AND ETHICS IN PUBLIC 
CONTRACTING:  The Virginia Public Procurement Act of Virginia Code §§ 2.2-4300 et seq. 
(hereinafter the “VPPA”) is incorporated herein by reference.  Nothing in these General 
Conditions is intended to conflict with the VPPA and in case of any conflict, the VPPA controls. 
Specifically, the provisions of Article 6 of the VPPA (Virginia Code §§ 2.2-4367 through 2.2-
4377) relating to ethics in contracting, shall be applicable to all Solicitations and Contracts 
solicited or entered into by the County.  By submitting their Bids or signing any Contract, all 
Bidders and Contractors certify that they have not violated any of the provisions of Article 6 of 
the VPPA, including, but not limited to, that  their Bids are made without collusion or fraud and 
that they have not offered or received any kickbacks or inducements. 

2. DEFINITIONS:  The definitions of Virginia Code § 2.2-4301 are specifically incorporated 
herein by reference and as used in these General Conditions, whether capitalized or not, any of 
such defined terms have the same meaning as such terms have under the VPPA: such defined 
terms include: “Affiliate”, “Best Value”, “Business”, “Competitive Negotiation”, “Competitive 
Sealed Bidding”, “Construction”, “Construction Management Contract”, “Design-Build 
Contract”, “Employment Services Organization”, “Goods”, “Informality”, “Multiphase 
Professional Services Contract”, “Nonprofessional Services”, “Potential Bidder or Offeror”, 
“Professional Services”, “Public Body”, “Public Contract”, “Responsible Bidder or Offeror”, 
“Responsive Bidder”, “Reverse Auctioning” and “Services”.  Additionally, as used in these 
General Conditions, the following terms, whether capitalized or not, have the following 
meanings: 

a. Bid/Proposal:  The offer of a Bidder or Offeror to provide specific Goods or Services at 
specified prices and/or other conditions specified in the Solicitation. The term “Bid” is 
used throughout these General Conditions and where appropriate includes the term 
“Proposal” or any modifications or amendments to any Bid or Proposal. 
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b. Bidder/Offeror/Vendor:  Any individual(s), company, firm, corporation, partnership or 
other organization bidding or offering on any Solicitation issued by the County and/or 
offering to enter into Contracts with the County.  The term “Bidder” is used throughout 
these General Conditions and where appropriate includes the term “Offeror” and/or 
“Vendor”. 

c. Contract:  Any contract to which the County will be a party.   

d. Contractor:  Any individual(s), company, firm, corporation, partnership, or other 
organization to whom an award is made by the County or whom enters into any contract 
to which the County is a party. 

e. County:  The County of Fluvanna, a political subdivision of the Commonwealth of 
Virginia, including where applicable all agencies and departments of the County. 

f. County Administrator:  The Fluvanna County Administrator. 

g. County Attorney:  The Fluvanna County Attorney. 

h. Purchasing Agent:  The County Administrator is the County’s Purchasing Agent and is 
responsible for the purchasing activity of Fluvanna County; and has signatory authority to 
bind the County to all contracts and purchases made lawfully under the Fluvanna County 
Small Purchasing Procedures.  The Purchasing Agent has signatory authority to bind the 
County to all other contracts and purchases only after the contracts or purchases have 
been approved by a vote of the Fluvanna County Board of Supervisors.  

i. General Terms, Conditions and Instructions to Bidders and Contractors (also referred to 
herein as the “General Conditions”): These General Terms, Conditions and Instructions 
to Bidders and Contractors shall be attached to and made a part of all Solicitations by the 
County and all Contracts to which the County is party. 

j. His:  Any references to “his” shall include his, her, their, or its as appropriate. 

k. Invitation to Bid (also referred to herein as an “IFB”):  A request which is made to 
prospective Bidders for their quotation on Goods or Services desired by the County.  The 
issuance of an IFB will contain or incorporate by reference the General Conditions and 
the other specifications and contractual terms and conditions applicable to the 
procurement. 

l. Purchasing Officer:  The Purchasing Officer employed by the County and to whom 
Bidders/Contractors can submit questions relating to any Bid or Contract. 

m. Request for Proposal (also referred to herein as a “RFP”):  A request for an offer from 
prospective Offerors which shall indicate the general terms which are sought to be 
procured from Offerors.  The RFP will specify the evaluation factors to be used and will 
contain or incorporate by reference the General Conditions and other applicable 
contractual terms and conditions, including any unique capabilities or qualifications that 
will be required of the Contractor. 

n. Small Purchasing Procedures:  The County’s Small Purchasing Procedures, being 
Chapter 4 of the County’s Procurement Policies and Procedures, a method of purchasing 
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not requiring competitive sealed bids or competitive negotiation for single or term 
contracts for goods and services other than professional services if the aggregate or the 
sum of all phases is not expected to exceed $50,000; and also allowing for single or term 
contracts for professional services without requiring competitive negotiation, provided 
the aggregate or the sum of all phases is not expected to exceed $50,000. 

o. Solicitation:  The process of notifying prospective Bidders or Offerors that the County 
wishes to receive Bids or Proposals on a set of requirements to provide Goods or 
Services.  “Solicitation” includes any notification of the County requirements may consist 
of public advertising (newspaper, County’s website, or other electronic notification), the 
mailing of notices of Solicitation, any Invitation for Quotes (“IFQ”), Initiations to Bid 
(“IFB”), or Requests for Proposal (“RFP”), the public posting of notices, issuance of an 
Open Market Procurement (“OMP”), or telephone calls to prospective Bidders or 
Offerors. 

p. State:  The Commonwealth of Virginia. 

3. AUTHORITY: The Purchasing Agent shall serve as the principal public purchasing official for 
the County, and shall be responsible for the procurement of goods, services, insurance and 
construction in accordance with the County’s Procurement Policies and Procedures.  The 
Purchasing Agent has responsibility and authority for negotiating, placing and when necessary 
modifying every Solicitation, Contract and purchase order issued by the County under the 
County’s Small Purchasing Procedures.  The Purchasing Agent has signatory authority to bind the 
County to all contracts and purchases made lawfully under the County’s Small Purchasing 
Procedures.  The Purchasing Agent has responsibility and authority for negotiating, placing and 
when necessary modifying every other Solicitation, Contract and purchase order issued by the 
County except that the Purchasing Agent has signatory authority to bind the County to all other 
contracts and purchases ONLY after the contracts or purchases have been adopted and approved 
by a vote of the Fluvanna County Board of Supervisors (the “Board”).   
 
Unless specifically delegated by the Board or the Purchasing Agent, and consistent with the 
limited authority granted thereto, no other County officer or employee is authorized to order 
supplies or Services, enter into purchase negotiations or Contracts, or in any way obligate the 
County for any indebtedness.  Any purchase or contract made which is contrary to such authority 
shall be of no effect and void and the County shall not be bound thereby.   
 
For convenience, the County’s Purchasing Officer shall serve as an intermediary between the 
Purchasing Agent and the Bidder or Contractor and any Bidder or Contractor may direct 
communications regarding any purchase, Solicitation or Contract to the Purchasing Officer; 
however as stated supra only the Board or County’s Purchasing Agent can bind the County and 
only upon the conditions stated supra.  
 

CONDITIONS OF BIDDING 
 

4. COMPETITION INTENDED:  It is the County’s intent to encourage and permit open and 
competitive bidding in all Solicitations.  It shall be the Bidder’s responsibility to advise the 
County in writing if any language, requirement, specification, etc., or any combination thereof, 
stifles competition or inadvertently restricts or limits the requirements stated in a Solicitation to a 
single source.  The County must receive such notification not later than seven (7) business days 
prior to the deadline set for acceptance of the Bids.  In submitting a Bid, the Bidder guarantees 
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that he or she has not been a party with other Bidders to an agreement to bid a fixed or uniform 
price.  Violation of this implied guarantee shall render the Bid of any Bidder involved void.   
 

5. DISCRIMINATION PROHIBITED:  Pursuant to Virginia Code § 2.2-4310, the County does 
not discriminate against Bidders, Offerors or Contractors because of race, religion, color, sex, 
national origin, age, disability, status as a service disabled veteran, or any other basis prohibited 
by state law relating to discrimination in employment.  Whenever solicitations are made, the 
County shall include businesses selected from a list made available by the Department of 
Minority Business Enterprise.  Pursuant to Virginia Code § 2.2-4343.1, the County does not 
discriminate against “faith-based organizations”, being a religious organization that is or applies 
to be a contractor to provide goods or services for programs funded by the block grant provided 
pursuant to the Personal Responsibility and Work Reconciliation Act of 1996, P.L. 104-193.   
 

6. CLARIFICATION OF TERMS: Pursuant to Virginia Code § 2.2-4316, if any Bidder has 
questions or comments about the specifications or other Solicitation documents, the prospective 
Bidder should contact the County no later than seven (7) business days prior to the date set for the 
opening of Bids or receipt of Proposals.  Any revisions to the Solicitation will be made only by 
written addendum issued by the County.  Notifications regarding specifications may not be 
considered if received in less than seven (7) business days of the date set for opening of 
Bids/receipt of Proposals. 
 

7. MANDATORY USE OF COUNTY FORM AND TERMS AND CONDITIONS: Unless 
otherwise specified in the Solicitation, all Bids must be submitted on the forms provided by the 
County, including but not limited to, a Cover Sheet or Pricing Schedule, if applicable, properly 
signed in ink in the proper spaces and submitted in a sealed envelope or package.  Unauthorized 
modification of or additions to any portion of the Solicitation may be cause for rejection of the 
Bid.  However, the County reserves the right to decide, on a case by case basis, in its sole 
discretion, whether to reject any Bid or Proposal which has been modified.  These General 
Conditions are mandatory provisions of all Solicitations and all Contracts of the County. 
 

8. LATE BIDS & MODIFICATION OF BIDS:   Any Bid or modification thereto received at the 
office designated in the Solicitation after the exact time specified for receipt of the Bid is 
considered a late Bid or modification thereof.  The County is not responsible for delays in the 
delivery of the mail by the U.S. Postal Service, private carriers or the inter-office mail system.  It 
is the sole responsibility of the Bidder to ensure their Bid reaches County by the designated date 
and hour. The following rules apply to all Bids submitted to the County:  
 

a. The official time used in the receipt of Bids/Proposals is that time on the automatic time 
stamp machine in the Finance Department; 

b. Late Bids or modifications thereof will be returned to the Bidder UNOPENED, if 
Solicitation number, due date and Bidder’s return address is shown on the container; 

c. If a Bid is submitted on time, however a modification thereto is submitted after the due 
date and time, then the County in its sole discretion may choose to consider the original 
Bid except that the County may not consider such original Bid if the Bid is withdrawn by 
the Bidder pursuant to Section 9 below; and 

d. If an emergency or unanticipated event or closing interrupts or suspends the County’s 
normal business operations so that Bids cannot be received by the exact time specified in 
the Solicitation, then the due date/time specified for receipt of Bids will be deemed to be 
extended to the same time of day specified in the Solicitation on the first work day on 
which normal County business operations resume.   
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9. WITHDRAWAL OF BIDS: 
 

a. Pursuant to Virginia Code § 2.2-4330, a Bidder for a public construction contract, other 
than a contract for construction or maintenance of public highways, may withdraw his 
Bid from consideration if the price bid was substantially lower than the other Bids due 
solely to a mistake in the Bid, provided the Bid was submitted in good faith, and the 
mistake was a clerical mistake as opposed to a judgment mistake, and was actually due to 
an unintentional arithmetic error or an unintentional omission of a quantity of work, labor 
or material made directly in the compilation of a Bid, which unintentional arithmetic 
error or unintentional omission can be clearly shown by objective evidence drawn from 
inspection of original work papers, documents and materials used in the preparation of 
the Bid sought to be withdrawn.  
 
If a Bid contains both clerical and judgment mistakes, a Bidder may withdraw his Bid 
from consideration if the price bid would have been substantially lower than the other 
Bids due solely to the clerical mistake, that was an unintentional arithmetic error or an 
unintentional omission of a quantity of work, labor or material made directly in the 
compilation of a Bid that shall be clearly shown by objective evidence drawn from 
inspection of original work papers, documents and materials used in the preparation of 
the Bid sought to be withdrawn.  The Bidder shall give notice in writing to the County of 
his or her claim of right to withdraw his or her Bid within two (2) business days after the 
conclusion of the Bid opening procedure and shall submit original work papers with such 
notice. 
 

b. A Bidder for a Contract other than for public construction may request withdrawal of his 
or her Bid under the following circumstances: 
 

i. Bids may be withdrawn on written request from the Bidder received at the 
address shown in the Solicitation prior to the time of opening. 

ii. Requests for withdrawal of Bids after opening of such Bids but prior to award 
shall be transmitted to the County, in writing, accompanied by full 
documentation supporting the request.  If the request is based on a claim of error, 
documentation must show the basis of the error.  Such documentation may take 
the form of supplier quotations, Bidder work sheets, etc.  If Bid bonds were 
tendered with the Bid, the County may exercise its right of collection. 
 

c. No Bid may be withdrawn under this Section 9 when the result would be the awarding of 
the Contract on another Bid of the same Bidder or of another Bidder in which the 
ownership of the withdrawing Bidder is more than five percent (5%).   
 

d. If a Bid is withdrawn under the authority of this Section 9 the lowest remaining Bid shall 
be deemed to be the low Bid.   

 
e. No Bidder who, is permitted to withdraw a Bid shall, for compensation, supply any 

material or labor to or perform any subcontract or other work agreement for the person or 
firm to whom the Contract is awarded or otherwise benefit, directly or indirectly, from 
the performance of the project for which the withdrawn Bid was submitted.  

 
f. The County shall notify the Bidder in writing within five (5) business days of its decision 

regarding the Bidder's request to withdraw its Bid. If the County denies the withdrawal of 
a Bid under the provisions of this Section 9, it shall State in such notice the reasons for its 
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decision and award the Contract to such Bidder at the Bid price, provided such Bidder is 
a responsible and responsive Bidder. At the same time that the notice is provided, the 
County shall return all work papers and copies thereof that have been submitted by the 
Bidder.  

 
g. Under these procedures, a mistake shall be proved only from the original work papers, 

documents and materials delivered as required herein. The work papers, documents and 
materials submitted by the bidder shall, at the bidder's request, be considered trade secrets 
or proprietary information subject to the conditions of subsection F of Virginia Code § 
2.2-4342. 

 
10. ERRORS IN BIDS: When an error is made in extending total prices, the unit Bid price will 

govern.  Erasures in Bids must be initialed by the Bidder.  Carelessness in quoting prices, or 
otherwise in preparation of the Bid, will not relieve the Bidder.  Bidders/Offerors are cautioned to 
recheck their Bids for possible error.  Errors discovered after public opening cannot be corrected 
and the Bidder will be required to perform if his or her Bid is accepted. 

 
11. IDENTIFICATION ON BID ENVELOPE:  All Bids, Proposals and requested copies thereof 

submitted to the County shall be in a separate envelope or package, sealed and identified with the 
following information clearly marked on the outside of the envelope or package: 
 

a. Addressed as indicated on page 1 of the solicitation; 
b. Solicitation number; 
c. Title; 
d. Bid due date and time; 
e. Bidder’s name and complete mailing address (return address); and 
f. Pursuant to Virginia Code § 2.2-4311.2, the Bidder’s identification number issued by the 

State Corporation Commission, or if the bidder is not required to be authorized to transact 
business in the Commonwealth as a foreign business entity under Title 13.1 or Title 50 or 
as otherwise required by law shall include in its bids or proposal a statement describing 
why the bidder or offeror is not required to be so authorized.  
 

If a Bid is not addressed with the information as shown above, the Bidder takes the risk that the 
envelope may be inadvertently opened and the information compromised, which may cause the 
Bid to be disqualified.  Bids may be hand delivered to the designated location in the County’s 
offices.  No other correspondence or other Proposals/Bids should be placed in the envelope.  Any 
Bidder or Offeror that fails to provide the information required in (f) above shall not receive an 
award unless a waiver is specifically granted by the County Administrator. 
 

12. ACCEPTANCE OF BIDS: Unless otherwise specified, all formal Bids or Proposals submitted 
shall be valid for a minimum period of one hundred twenty (120) calendar days following the 
date established for opening or receipt, respectively, unless extend by mutual agreement of the 
parties.  At the end of the one hundred twenty (120) calendar days the Bid/Proposal may be 
withdrawn at the written request of the Bidder.  Thereafter, unless and until the Proposal is 
withdrawn, it remains in effect until an award is made or the Solicitation is canceled by the 
County.  The County may cancel any Solicitation at any time by notice of such cancelation to the 
Bidders. 
 

13. COMPLETENESS:  To be responsive, a Bid must include all information required by the 
Solicitation.   
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14. CONDITIONAL BIDS: Conditional Bids are subject to rejection in whole or in part. 
 
15. RESPONSE TO SOLICITATIONS: In the event a Bidder cannot submit a Bid on a 

Solicitation, the Bidder is requested to return the Solicitation cover sheet with an explanation as 
to why the Bidder is unable to Bid on these requirements, or if there be no cover sheet for the 
Solicitation a letter to the County explaining the same.   

 
16. BIDDER INTERESTED IN MORE THAN ONE BID AND COLLUSION: More than one 

bid from an individual, firm, partnership, corporation or association under the same or different 
name will be rejected. Reasonable grounds for believing that a bidder is interested in more than 
one bid for the work contemplated will cause rejection of all bids in which the bidder is 
interested. Any or all bids may be rejected if there is any reason for believing that collusion 
exists among the bidders. Participants in such collusion may not be considered in future bids for 
the same work. Each bidder, as a condition of submitting a bid, shall certify that he is not a party 
to any collusive action as herein defined. However, a party who has quoted prices on work, 
materials, or supplies to a Bidder is not thereby disqualified from quoting prices to other Bidders 
or Contractors submitting a Bid directly for the work, materials or supplies. 

 
17. BID OPENING: Pursuant to Virginia Code § 2.2-4301, all Bids received in response to an IFB 

will be opened at the date, time and place specified, and announced publicly, and made available 
for inspection as provided in Section 21 of these General Conditions.   Proposals received in 
response to an RFP will be made available for inspection as provided in Section 21 of these 
General Conditions. 

 
18. TAX EXEMPTION: The County is exempt from the payment of any federal excise or any 

Virginia sales tax.  The price bid must be net, exclusive of taxes. Tax exemption certificates will 
be furnished if requested by the Bidder.  
 

19. DEBARMENT STATUS: By submitting their Bids, Bidders certify that they are not currently 
debarred from submitting Bids on Contracts by the County, nor are they an agent of any person or 
entity that is currently debarred from submitting Bids or Proposals on Contracts by the County or 
any agency, public entity/locality or authority of the State.   
 

20. NO CONTACT POLICY: No Bidder shall initiate or otherwise have contact related to the 
Solicitation with any County representative or employee, other than the Purchasing Officer or 
Purchasing Agent, after the date and time established for receipt of Bids.  Any contact initiated by 
a Bidder with any County representative, other than the Purchasing Officer or Purchasing Agent, 
concerning this Solicitation is prohibited and may cause the disqualification of the Bidder. 
 

21. VIRGINIA FREEDOM OF INFORMATION ACT: As provided under Virginia Code § 2.2-
4342, all proceedings, records, Contracts and other public records relating to procurement 
transactions shall be open to the inspection of any citizen, or any interested person, firm or 
corporation, in accordance with the Virginia Freedom of Information Act of Virginia Code §§ 
2.2-3700 et seq., except: 
 

a. Cost estimates relating to a proposed procurement transaction prepared by or for the 
County shall not be open to public inspection; 

b. Any competitive sealed bidding Bidder, upon request, shall be afforded the opportunity to 
inspect Bid records within a reasonable time after the opening of Bids but prior to award, 
except in the event that the County decides not to accept any of the Bids and to reopen 
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the Contract. Otherwise, Bid records shall be open to public inspection only after award 
of the Contract; 

c. Any competitive negotiation Offeror, upon request, shall be afforded the opportunity to 
inspect Proposal records within a reasonable time after the evaluation and negotiations of 
Proposals are completed but prior to award except in the event that the County decides 
not to accept any of the Proposals and to reopen the Contract. Otherwise, Proposal 
records shall be open to the public inspection only after award of the Contract; 

d. Any inspection of procurement transaction records under this Section 21 shall be subject 
to reasonable restrictions to ensure the security and integrity of the records; 

e. Trade secrets or proprietary information submitted by a Bidder, Offeror or Contractor in 
connection with a procurement transaction shall not be subject to public disclosure under 
the Virginia Freedom of Information Act; however, the Bidder, Offeror or Contractor 
must invoke the protections of this Section 21 prior to or upon submission of the data or 
other materials, and must identify the data or other materials to be protected and State the 
reasons why protection is necessary; and 

f. Nothing contained in this Section 21 shall be construed to require the County, when 
procuring by “competitive negotiation” (RFP), to furnish a Statement of reasons why a 
particular Proposal was not deemed to be the most advantageous to the County.  
 

22. CONFLICT OF INTEREST: Bidder/Contractor certifies by signing any Bid/Contract to/with 
the County that no conflict of interest exists between Bidder/Contractor and County that 
interferes with fair competition and no conflict of interest exists between Bidder/Contractor and 
any other person or organization that constitutes a conflict of interest with respect to the 
Bid/Contract with the County. 

 
SPECIFICATIONS 

 
23. OMISSIONS OR DISCREPANCIES:  Any items or parts of any equipment listed in a 

Solicitation which are not fully described or are omitted from such specification, and which are 
clearly necessary for the completion of such equipment and its appurtenances, shall be considered 
a part of such equipment although not directly specified or called for in the specifications.  
Should a Bidder find a discrepancy or ambiguity in, or an omission from, the Solicitation, 
including the drawings and/or specifications, he or she shall so notify the County within twenty-
four (24) hours of noting the discrepancy, ambiguity or omission and in any event no less than 
five (5) days prior to the date set for the opening of Bids.  If necessary, the County will send a 
written addendum for clarification to all Bidders no later than three (3) days before the date set 
for opening of Bids.  Any notification regarding specifications received less than five (5) days 
prior to the date set for the opening of Bids may or may not be considered by the County in its 
sole discretion.  The Bidder shall abide by and comply with the true intent of the specifications 
and not take advantage of any unintentional error or omission, but shall fully complete every part 
as the true intent and meaning of the specifications and drawings.  Whenever the mention is made 
of any articles, material or workmanship to be in accordance with laws, ordinances, building 
codes, underwriter’s codes, A.S.T.M. regulations or similar expressions, the requirements of these 
laws, ordinances, etc., shall be construed as to the minimum requirements of these specifications. 
 

24. BRAND NAME OR EQUAL ITEMS: Pursuant to Virginia Code § 2.2-4315, unless otherwise 
provided in the Solicitation, the name of a certain brand, make or manufacturer does not restrict 
Bidders to the specific brand, make or manufacturer named; it conveys the general style, type, 
character, and quality of the article desired, and any article which the County in its sole discretion 
determines to be the equal of that specified, considering quality, workmanship, economy of 
operation, and suitability for the purpose intended, shall be accepted. The Bidder is responsible to 
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clearly and specifically indicate the product being offered and to provide sufficient descriptive 
literature, catalog cuts and technical detail to enable the County to determine if the product 
offered meets the requirements of the Solicitation.  This is required even if offering the exact 
brand, make or manufacturer specified.  Normally in competitive sealed bidding, only the 
information furnished with the Bid will be considered in the evaluation.  Failure to furnish 
adequate data for evaluation purposes may result in declaring a Bid non-responsive.  Unless the 
Bidder clearly indicates in its Bid that the product offered is "equal" product, such Bid will be 
considered to offer the brand name product referenced in the Solicitation. 
 

25. FORMAL SPECIFICATIONS: When a Solicitation contains a specification which states no 
substitutes, no deviation therefrom will be permitted and the Bidder will be required to furnish 
articles in conformity with that specification. 
 

26. CONDITION OF ITEMS: Unless otherwise specified in the Solicitation, all items shall be new, 
in first class condition. 
 

AWARD 
 
27. RESPONSIBLE BIDDERS:  In determining whether a Bidder is a responsible Bidder as 

defined herein, at minimum, the following criteria will be considered: 
 

a. The ability, capacity and skill of the Bidder to perform the Contract or provide the service 
required under the Solicitation; 

b. Whether the Bidder can perform the Contract or provide the service promptly, or within 
the time specified, without delay or interference; 

c. The character, integrity, reputation, judgment, experience and efficiency of the Bidder; 
d. The quality of performance of previous Contracts or Services; 
e. The previous and existing compliance by the Bidder with laws and ordinances relating to 

the Contract or Services; 
f. The sufficiency of the financial resources and ability of the Bidder to perform the 

Contract or provide the service; 
g. The quality, availability and adaptability of the Goods or Services to the particular use 

required; 
h. The ability of the Bidder to provide future maintenance and service for the use of the 

subject of the Contract; 
i. The number and scope of the conditions attached to the Bid; 
j. Whether the Bidder is in arrears to the County on debt or Contract or is a defaulter on 

surety to the County or whether the Bidder's County taxes or assessments are delinquent; 
and 

k. Such other information as may be secured by the County, the Purchasing Agent or the 
Purchasing Officer having a bearing on the decision to award the Contract. If an apparent 
low Bidder is not awarded a Contract for reasons of nonresponsibility, the County shall 
so notify that Bidder and shall have recorded the reasons in the Solicitation or Contract 
file. 
 

28. AWARD OR REJECTION OF BIDS; WAIVER OF INFORMALITIES: The County shall 
award the Contract to the lowest responsive and responsible Bidder complying with all provisions 
of the IFB, provided the Bid price is reasonable and it is in the best interest of the County to 
accept it.  Awards made in response to a RFP will be made to the highest qualified Offeror whose 
Proposal is determined, in writing, to be the most advantageous to the County taking into 
consideration the evaluation factors set forth in the RFP.  The County reserves the right to award 
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a Contract by individual items, in the aggregate, or in combination thereof, or to reject any or all 
Bids and to waive any informality in Bids received whenever such rejection or waiver is in the 
best interest of the County.  Award may be made to as many Bidders/Offerors as deemed 
necessary to fulfill the anticipated requirements of the County.  The County also reserves the right 
to reject the Bid if a Bidder is deemed to be a non-responsible Bidder.  Pursuant to Virginia Code 
§ 2.2-4319, an IFB, a RFP, any other solicitation, or any and all bids or proposals, may be 
canceled or rejected by the County at any time. The reasons for cancellation or rejection shall be 
made part of the contract file. The County shall not cancel or reject an IFB, a RFP, any other 
solicitation, bid or proposal solely to avoid awarding a contract to a particular responsive and 
responsible bidder or offeror. 

29. EXCLUSION OF INSURANCE BIDS PROHIBITED:  Pursuant to Virginia Code § 2.2-4320, 
notwithstanding any other provision of law or these General Conditions, no insurer licensed to 
transact the business of insurance in the State or approved to issue surplus lines insurance in the 
State shall be excluded from presenting an insurance bid proposal to the County in response to a 
RFP or an IFB; excepting that the County may debar a prospective insurer pursuant to its 
Debarment Policy, see Chapter 2 of the County’s Procurement Policies and Procedures. 

30. ANNOUNCEMENT OF AWARD: Upon the award or announcement of the decision to award a 
Contract as a result of this Solicitation, the County will publicly post such notice on the County’s 
bulletin board located at 72 Main Street, 2nd Floor, Palmyra, Virginia 22963.  Award results may 
also be viewed on the County’s website. 

31. QUALIFICATIONS OF BIDDERS OR OFFERORS: The County may make such reasonable 
investigations as deemed proper and necessary to determine the ability of the Bidder to perform 
the work/furnish the item(s) and the Bidder shall furnish to the County all such information and 
data for this purpose as may be requested.  The County reserves the right to inspect Bidder’s 
physical facilities prior to award to satisfy questions regarding the Bidder’s capabilities.  The 
County further reserves the right to reject any Bid or Proposal if the evidence submitted by or 
investigations of, such Bidder fails to satisfy the County that such Bidder is properly qualified to 
carry out the obligations of the Contract and to complete the work/furnish the item(s) 
contemplated therein. 

32. TIE BIDS AND PREFERENCE FOR VIRGINIA PRODUCTS WITH RECYCLED 
CONTENT AND FOR VIRGINIA CONTRACTORS:  
 

a. Pursuant to Virginia Code § 2.2-4328, in the case of a tie bid on an IFB only, the County 
may give preference to Goods, Services and construction produced in Fluvanna County 
or provided by persons, Contractors or corporations having principal places of business in 
Fluvanna County.  If such choice is not available, preference shall then be given to Goods 
produced in Virginia, or for goods, services or construction provided by Virginia persons, 
Contractors, corporations, pursuant Virginia Code § 2.2-4324.  If no County or State 
choice is available, the tie shall be decided publicly by lot.  The decision by the County to 
make award to one or more such Bidders shall be final. 

b. Whenever the lowest responsive and responsible bidder is a resident of any other state 
and such state under its laws allows a resident contractor of that state a percentage 
preference, a like preference shall be allowed to the lowest responsive and responsible 
bidder who is a resident of Virginia and is the next lowest bidder. If the lowest responsive 
and responsible bidder is a resident of any other state and such state under its laws allows 
a resident contractor of that state a price-matching preference, a like preference shall be 
allowed to responsive and responsible bidders who are residents of Virginia. If the lowest 
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bidder is a resident contractor of a state with an absolute preference, the bid shall not be 
considered. The Department of General Services shall post and maintain an updated list 
on its website of all states with an absolute preference for their resident contractors and 
those states that allow their resident contractors a percentage preference, including the 
respective percentage amounts. For purposes of compliance with this Section 32, the 
County may rely upon the accuracy of the information posted on this website. 

c. Notwithstanding the provisions of subsections a and b, in the case of a tie bid in instances 
where goods are being offered, and existing price preferences have already been taken 
into account, preference shall be given to the bidder whose goods contain the greatest 
amount of recycled content. 

d. For the purposes of this Section 32, a Virginia person, firm or corporation shall be 
deemed to be a resident of Virginia if such person, firm or corporation has been 
organized pursuant to Virginia law or maintains a principal place of business within 
Virginia. 

 
33. NEGOTIATION WITH LOWEST RESPONSIBLE BIDDER: Pursuant to Virginia Code § 

2.2-4318, unless cancelled or rejected, a responsive Bid from the lowest responsible Bidder shall 
be accepted as submitted, except that if the Bid from the lowest responsible Bidder exceeds 
available funds, the County may negotiate with the apparent low Bidder to obtain a Contract price 
within available funds. However, the negotiation may be undertaken only under conditions and 
procedures described in writing and approved by the County prior to issuance of the IFB and 
summarized therein. 

 
CONTRACT PROVISIONS 

 
34. APPLICABLE LAW AND COURTS:  Any Bid or Contract resulting from a Solicitation and 

its terms, including, but not limited to, the parties’ obligations under it, and the remedies available 
to each party for breach of it, shall be governed by, construed and interpreted in accordance with 
the laws of the Commonwealth of Virginia, and exclusive jurisdiction and venue of any dispute or 
matters involving litigation between the parties hereto shall be in the courts of Fluvanna County, 
Virginia. Any jurisdiction’s choice of law, conflict of laws, rules, or provisions, including those 
of the Commonwealth of Virginia, that would cause the application of any laws other than those 
of the Commonwealth of Virginia, shall not apply.  The Contractor shall comply with applicable 
federal, State and local laws, ordinances, rules and regulations in performance of the Contract. 
 

35. PROVISION AND OWNERSHIP OF INFORMATION:  The County shall make a good faith 
effort to identify and make available to the Contractor all non-confidential technical and 
administrative data in the County’s possession which the County may lawfully release including, 
but not limited to Contract specifications, drawings, correspondence, and other information 
specified and required by the Contractor and relating to its work under any Contract.  The County 
reserves its rights of ownership to all material given to the Contractor by the County and to all 
background information documents, and computer software and documentation developed by the 
Contractor in performing any Contract. 
 

36. DOCUMENTS:  All documents, including but not limited to data compilations, drawings, 
reports and other material, whether in hard copy or electronic format, prepared, developed or 
furnished by the Contractor pursuant to any Contract shall be the sole property of the County.  At 
the direction of the County, the Contractor shall have the right to make copies of the documents 
produced available to other parties.  The County shall be entitled to delivery of possession of all 
documents, upon payment in accordance with the terms of any Contract for the service incurred 
to produce such documents. 
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37. CONFIDENTIALITY:  Contractor shall not publish, copyright or otherwise disclose or permit 

to be disclosed or published, the results of any work performed pursuant to this contract, or any 
particulars thereof, including forms or other materials developed for the County  in connection 
with the performance by Contractor of its services hereunder, without prior written approval of 
the County.  Contractor, cognizant of the sensitive nature of much of the data supplied by the 
County, shall not disclose any information (other than information which is readily available from 
sources available to the general public) obtained by it in the course of providing services 
hereunder without the prior written approval of the County, unless disclosure of such information 
by it is required by law, rule or regulation or the valid order of a court or administrative agency. 
 

38. INDEPENDENT CONTRACTOR:  The Contractor and any agents, or employees of the 
Contractor, in the performance of any Contract shall act as an independent contractor and not as 
officers, employees or agents of the County. 
 

39. INSURANCE: The Contractor agrees that, during the period of time it renders services to the 
County pursuant to any Contract, it shall carry (and provide the County with evidence of 
coverage) the following minimum amounts of  insurance: 

 
  Automobile   $500,000 Liability 
        Medical Payment 
        Comprehensive 
        Collision 
  Public Liability  $1,000,000 
 
  Professional Liability  $1,000,000 
 
  Excess Liability  $2,000,000  Aggregate Over 
        Above Policy Limits 
        (Excluding Professional Liability) 
 
  Worker’s Compensation Amount required by Virginia law 
 

The Contract may specifically require the Contractor to carry higher minimum amounts of 
insurance.   

 
In addition, the Contractor shall require, and shall include in every subcontract, that any 
subcontractor providing any goods or services related to such Contract obtain, and continue to 
maintain for the duration of the work, workers’ compensation coverage in the amount required by 
Virginia law. 
 

40. KEY PERSONNEL:  For the duration of any Contract, the Contractor shall make no 
substitutions of key personnel unless the substitution is necessitated by illness, death, or 
termination of employment, or as expressly approved by the County.  The Contractor shall notify 
the County within five (5) calendar days after the occurrence of any of these events and provide 
the information required by the paragraph below. 
 
The Contractor shall provide a detailed explanation of the circumstances necessitating any 
proposed substitution, complete resumes for the proposed substitute, and any additional 
information requested by the County.  The proposed substitute should have comparable 
qualifications to those of the person being replaced.  The County will notify the Contractor within 
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fifteen (15) calendar days after receipt of all required information of its approval or disapproval 
of the proposed substitution. 
 

41. SEVERABILITY:  If any term, covenant or provision of these General Conditions or any 
Contract shall be held to be invalid, illegal or unenforceable in any respect, these General 
Conditions and any Contract shall remain in effect and be construed without regard to such 
provision. 

 
42. TITLES:  The titles and section headings herein and in any Contract are inserted solely for 

convenience and are not to be construed as a limitation on the scope of the provisions to which 
they refer. 
 

43. ATTORNEYS’ FEES:  In the event of a dispute between the County and Contractor under any 
Contract which cannot be amicably resolved, in addition to all other remedies, the party 
substantially prevailing in any litigation shall be entitled to recover its reasonable expenses, 
including, but not limited to, reasonable attorneys' fees. 
 

44. NO WAIVER:  Neither any payment for, nor acceptance of, the whole or any part of the services 
by the County, nor any extension of time, shall operate as a waiver of any provision of any 
Contract, nor of any power herein reserved to the County, or any right to damages herein 
provided, nor shall any waiver of any breach of any Contract be held to be a waiver of any other 
or subsequent breach.  Failure of the County to require compliance with any term or condition of 
any Contract shall not be deemed a waiver of such term or condition or a waiver of the 
subsequent enforcement thereof. 

 
45. NO FINANCE CHARGES:  No finance charges shall be paid by the County. 
 
46. ANTITRUST: By entering into a Contract, the Contractor conveys, sells, assigns, and transfers 

to the County all rights, title and interest in and to all causes of the action it may now have or 
hereafter acquire under the antitrust law of the United States or the State, relating to the particular 
Goods or Services purchased or acquired by the County under said Contract.   Consistent and 
continued tie bidding could cause rejection of Bids by the County and/or investigation for 
antitrust violations. 
 

47. PAYMENT:  Pursuant to Virginia Code § 2.2-4352, unless more time is provided in the 
Solicitation or Contract, payment will be made forty-five (45) days after receipt by the County of 
a proper invoice, or forty-five (45) days after receipt of all Goods or acceptance of work, 
whichever is later.  The County reserves the right to withhold any or all payments or portions 
thereof for Contractor's failure to perform in accordance with the provision of the Contract or any 
modifications thereto.  Within twenty (20) days of receipt of proper invoice or of goods or 
services, the County shall notify the Contractor if any defect or impropriety that would prevent 
payment by the payment date.  The following provisions apply to such payments: 
 

a. Invoices for items/Services ordered, delivered/performed and accepted shall be submitted 
by the Contractor in duplicate directly to the payment address shown on the purchase 
order, Solicitation or Contract, as applicable.  All invoices shall show the Contract 
number, purchase order number, or Solicitation number, as applicable, and as required 
under Virginia Code § 2.2-4354, either the individual Contractor’s social security number 
or the Contractor’s federal employer identification number, whichever is applicable.   
 

69/177



b. Any payment terms requiring payment in less than forty-five (45) days will be regarded 
as requiring payment forty-five (45) days after receipt of proper invoice or receipt of all 
Goods or acceptance of work, whichever occurs later.  Notwithstanding the foregoing, 
offers of discounts for payment in less than forty-five (45) days are valid and enforceable. 

 
c.  Pursuant to Virginia Code § 2.2-4353, the date any payment shall be deemed the date of 

postmark in all cases where payment is made by mail. 
 

d. The County's fiscal year is July 1 to June 30. Contractors are advised to submit invoices, 
especially for Goods and/or Services provided in the month of June, for the entire month 
(i.e. June 1 - June 30), so that expenses are recognized in the appropriate fiscal year. 

 
e. Any payment made by the Contractor to the County shall only be made in U.S. Dollars. If 

payment is received in foreign currency the County may, in its sole discretion, reject such 
payment and require immediate compensation in U.S. Dollars.  
 

48. SUBCONTRACTORS:  Pursuant to Virginia Code § 2.2-4354, in the event that any 
subcontractors are used by Contractor in connection with the work, Contractor shall: 
 

a. Within seven (7) days after receipt of amounts paid to the Contractor for work performed 
by a subcontractor, either: 

i. Pay the subcontractor for the proportionate share of the total payment received 
attributable to the work performed by the subcontractor under any Contract; or 

ii. Notify the County and subcontractor, in writing, of his intention to withhold all 
or a part of the subcontractor's payment with the reason for nonpayment.  

 
b. Contractor shall require each subcontractor to provide either (i) for an individual, their 

social security numbers, or (ii) for proprietorships, partnerships, and corporations to 
provide their federal employer identification numbers.   
 

c. The Contractor shall pay interest to any subcontractor on all amounts owed by the 
Contractor that remain unpaid after seven days following receipt by the Contractor of 
payment from the County for work performed by the subcontractor under any Contract, 
except for amounts withheld as allowed in subdivision (a)(II) above.  Unless otherwise 
provided under the terms of any Contract, interest shall accrue at the rate of one percent 
(1%) per month. 

 
d. The Contractor shall include in each of its subcontracts under any Contract a provision 

requiring each subcontractor to include or otherwise be subject to the above payment and 
interest requirements (a), (b) and (c) with respect to each lower tier subcontractor. 
 

e. The Contractor's obligation to pay an interest charge to a subcontractor pursuant to the 
payment clause in this Section 48 shall not be construed to be an obligation of the 
County.  No Contract modification may be made for the purpose of providing 
reimbursement for such interest charge.  No cost reimbursement claim may include any 
amount for reimbursement for such interest charge. 

49. RETAINAGE ON CONSTRUCTION CONTRACTS:  Pursuant to Virginia Code 2§ 2.2-
4333, if a Contract for construction provides for progress payments in installments based upon an 
estimated percentage of completion, then the contractor shall be paid at least ninety-five percent 
(95%) of the earned sum when payment is due, with no more than five percent (5%) being 
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retained to ensure faithful performance of the contract. All amounts withheld may be included in 
the final payment.  Any subcontract related to work on a Contract that provides for similar 
progress payments shall be subject to the provisions above and the Contractor agrees to include 
such provisions in every subcontract. 

50. SUCCESSORS AND ASSIGNS:  The County and the Contractor bind themselves and their 
respective successors and assigns to any Contract.  The foregoing notwithstanding, the Contractor 
shall not assign, sublet or transfer its interest in any Contract without the prior written consent of 
the County, which may be granted or withheld in the County’s sole discretion.  Nothing 
hereinafter mentioned shall be construed as creating any personal liability on the part of any 
officer, agent or employee of the County, nor shall it be construed as giving any benefits 
hereunder to anyone other than the County and the Contractor. 
 

51. DEFAULT:    Failure of a Contractor to deliver Goods or Services in accordance with Contract 
terms and conditions and/or within the time specified, or within reasonable time as interpreted by 
the County in its sole discretion, or failure to make replacements/corrections of rejected 
articles/services when so requested, immediately or as directed by the County, or failure of the 
Contractor to act in accordance with the Contract in any material respect, as reasonably 
determined by the County, shall constitute a “default” by the Contractor and shall further 
authority for the County to purchase in the open market articles/services of comparable 
grade/quality to replace the services, articles rejected, and/or not delivered.  On all such 
purchases, the Contractor shall reimburse the County, within a reasonable time specified by the 
County, for any expense incurred in excess of Contract prices including, but not limited to, any 
purchase and administrative costs.  Such purchases shall be deducted from the Contract 
quantities, if applicable.  Should public necessity demand it, the County reserves the right to use 
or consume articles delivered or services performed which are substandard in quality, subject to 
an adjustment in price to be determined by the County.  In case of any default, the County, after 
due oral or written notice if required in accordance with the Contract, may terminate the Contract 
at its option in its sole discretion effective immediately.  These remedies shall be in addition to 
any other remedies which the County may have, including but not limited to, any remedies at law, 
under the Contract or in equity.   
 
Notwithstanding the foregoing, the Contractor shall not be liable for damages for delay in 
shipment or failure to deliver when such delay or failure is the result of fire, flood, strike, act of 
God, act of Government, act of an alien enemy or by any other circumstances which, in the 
County's opinion, are beyond the control of the Contractor.  Under such circumstances, however, 
the County may, at its sole discretion, terminate or cancel the Contract effective immediately. 
 

52. NON-DISCRIMINATION ASSURANCES:  The Contractor shall conform to the provisions of 
the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Act 
of 1975, as amended, where applicable, and § 2.2-4311 of the Virginia Procurement Act: 
 

a. During the performance of any Contract, the Contractor agrees as follows:  the Contractor 
will not discriminate against any employee or applicant for employment because of race, 
religion, color, sex, national origin, age, disability, or other basis prohibited by state law 
relating to discrimination in employment, except where there is a bona fide occupational 
qualification reasonably necessary to the normal operation of the Contractor. The 
Contractor agrees to post in conspicuous places, available to employees and applicants 
for employment, notices setting forth the provisions of this nondiscrimination clause.  
The Contractor, in all Solicitations or advertisements for employees placed by or on 
behalf of the Contractor, will state that such Contractor is an equal opportunity employer.  
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Notices, advertisements and Solicitations placed in accordance with federal law, rule or 
regulation shall be deemed sufficient for the purpose of meeting the requirements of this 
Section 52. 
 

b. The Contractor shall include the provisions of paragraph (a) above in every subcontract 
or purchase over $10,000.00 so that the provisions will be binding upon each 
subcontractor or Vendor. 
 

53. MODIFICATION:   
a. Pursuant to Virginia Code § 2.2-4309, these General Conditions and any Contract entered 

into by the County and any Contractor shall not be subject to change, modification, or 
discharge except by written instrument signed by the County and Contractor, but no 
fixed-price contract may be increased by more than twenty-five percent (25%) of the 
amount of the contract or $50,000, whichever is greater, without the advance written 
approval of the County’s Board. In no event may the amount of any contract, without 
adequate consideration, be increased for any purpose, including, but not limited to, relief 
of an offeror from the consequences of an error in its bid or offer. 

b. The County may, but is not obligated to, extend the term of an existing contract for 
services to allow completion of any work undertaken but not completed during the 
original term of the contract. 

c. Nothing in this Section 53 shall prevent the County from placing greater restrictions on 
contract modifications. 

 
54. INDEMNIFICATION:  Contractor agrees to indemnify, keep and save harmless the County, its 

officers, agents, officials, employees and volunteers against any and all claims, claims of injuries, 
death, damage to property, patent claims, suits, liabilities, judgments, losses, costs and expenses, 
including but not limited to costs of investigation, all reasonable attorneys' fees (whether or not 
litigation results), and the cost of any appeal, occurring or arising in connection with the 
Contractor’s, its agents’, subcontractors’, employees’, or volunteers’ negligence or wrongful acts 
or omissions in connection with its performance of any Contract.  The Contractor shall, at his or 
her own expense, appear, defend and pay all charges of attorneys and all costs and other expenses 
arising therefrom or incurred in connection therewith; and if any judgment shall be rendered 
against the County in any such action, the Contractor shall, at his or her own expenses, satisfy 
and discharge the same.  Contractor expressly understands and agrees that any performance bond 
or insurance protection required by any Contract, or otherwise provided by the Contractor, shall 
in no way limit the responsibility to indemnify, keep and save harmless and defend the County as 
herein provided.  Nothing contained in this Solicitation or the Contract shall be deemed to be a 
waiver of the County’s sovereign immunity. 
 

55. DRUG-FREE WORKPLACE: Pursuant to Virginia Code § 2.2-4312, in every Contract over 
$10,000.00 the following provisions apply:  During the performance of any Contract, the 
Contractor agrees to (i) provide a drug-free workplace for the Contractor’s employees; (ii) post in 
conspicuous places, available to employees and applicants for employment, a Statement notifying 
employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a 
controlled substance or marijuana is prohibited in the Contractor’s workplace and specifying the 
actions that will be taken against employees for violations of such prohibition; (iii) state in all 
Solicitations or advertisements for employees placed by or on behalf of the Contractor that the 
Contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing 
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clauses in every subcontract or purchase order of over $10,000, so that the provisions will be 
binding upon each subcontractor or vendor. 
 
For the purposes of this Section, “drug-free workplace” means a site for the performance of work 
done in connection with a specific Contract awarded to a Contractor in accordance with this the 
VPPA and the County’s Procurement Procedures, the employees of whom are prohibited from 
engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any 
controlled substance or marijuana during the performance of the Contract.  

 
56. TERMINATION:  Contracts will remain in force for full periods specified and/or until all 

articles ordered before date of termination shall have been satisfactorily delivered and accepted 
and thereafter until all requirements and conditions shall have been met, unless: 
 

a. Terminated prior to expiration date by satisfactory deliveries of entire Contract 
requirements; 
 

b. Terminated by the County upon thirty (30) days written notice to the Contractor at the 
County’s convenience in the County’s sole discretion (“termination for convenience”), 
unless a termination for convenience is specifically and expressly prohibited by the 
Contract.  Any Contract cancellation notice shall not relieve the Contractor of the 
obligation to deliver and/or perform on all outstanding orders issued prior to the effective 
date of the termination; 

 
c. Terminated by the County for cause, default or negligence on the part of the Contractor. 

However, pursuant to Section 51 of these General Conditions, the County may hold the 
Contractor responsible for any resulting additional purchase and administrative costs.  
There is no advance notice requirement in the event of Termination for Cause and 
termination is effective immediately upon notice to Contractor of the termination for 
cause; 

 
d. Extended upon written authorization of County and accepted by Contractor, to permit 

ordering of unordered balances or additional quantities at Contract prices and in 
accordance with Contract terms. 
 

57. APPROPRIATIONS:  Notwithstanding any other provision of any Contract, the payment of the 
County's obligations under any Contract shall be subject to annual appropriations by the Board of 
Supervisors of the County in each fiscal year of monies sufficient to satisfy the same. 
 

58. REFERENCES TO VIRGINIA LAW:  Any reference in these General Conditions to the Code 
of Virginia or other relevant Federal, State or local law is incorporated in whole herein by 
reference as in effect at the time of the Solicitation or Contract as such statutory provisions may 
be amended or replaced by any statute dealing with the same or similar subject matter. 
 

59. COOPERATIVE PROCUREMENT: Except as prohibited by the current Code of Virginia, all 
resultant Contracts will be extended to other Public Bodies of the Commonwealth of Virginia, to 
permit their ordering of Goods, supplies and/or Services at the prices and terms of the resulting 
Contract (“cooperative procurement”). By submitting any Bid or entering into any Contract with 
the County a Bidder/Contractor expressly authorizes cooperative procurement under Virginia 
Code § 2.2-4304 to the full extent permitted by law.  If any other public body decides to use any 
Contract, the Contractor must deal directly with that public body concerning all matters relating 
thereto, including but not limited to, the placement or orders, issuance of the purchase order, 
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contractual disputes, invoicing and payment. The County acts only as the “Contracting Agent” for 
these public bodies. Any resulting contract with other public bodies shall be governed by the laws 
of that specific entity.  It is the Contractor’s responsibility to notify the public bodies of the 
availability of the Contract.  Fluvanna County shall not be held liable for any direct or indirect 
costs, damages or other claim of any kind incurred by another public body or any Contractor as a 
result of any cooperative procurement. 
 

60. AUDIT: The Contractor hereby agrees to retain all books, records and other documents relative 
to any Contract for five (5) years after final payment, or until audited by the County, whichever is 
sooner. The County, its authorized agents, and/or County auditors shall have full access to and 
right to examine any of said materials during said period. 
 

61. GUARANTIES AND WARRANTIES:  All guarantees, representations and warranties required 
shall be furnished by the Contractor and shall be delivered to the Purchasing Agent before final 
payment on any Contract is made.  In addition to any guarantees, representations and warranties 
required under the Contract, the Contractor agrees to: 
 

a. Save the County, its agents and employees harmless from liability of any nature or kind 
for the use of any copyrighted or un-copyrighted composition; secret process, patented or 
unpatented; invention; article or appliance furnished or used in the performance of a 
Contract for which the Contractor is not the patentee, assignee, licensee or owner; 
 

b. Protect the County against latent defective material or workmanship and to repair or 
replace any damages or marring occasioned in transit or delivery; 

 
c. Furnish adequate protection against damage to all work and to repair damages of any 

kind to the building or equipment, to the Contractor’s own work or to the work of other 
contractors, for which the Contractor’s workers are responsible; 

 
d. Pay for all permits, licenses and fees and give all notices and comply with all laws, 

ordinances, rules and regulations of the County; and 
 

e. Protect the County from loss or damage to County owned property while it is in the 
custody of the Contractor; 

 
f. At minimum supply all Goods or Services with the manufacturer's standard warranty, if 

applicable; and 
 

g. For any Contract involving Services of any nature, the Contractor further agrees to: 
 

i. Enter upon the performance of Services with all due diligence and dispatch, 
assiduously press to its complete performance, and exercise therein the highest 
degree of skill and competence; 

ii. Allow Services to be inspected or reviewed by an employee of the County at any 
reasonable time and place selected by the County; 

iii. Acknowledges that the County shall be under no obligation to compensate 
Contractor for any Services not rendered in strict conformity with the Contract; 
and 

iv. Stipulates that the presence of a County Inspector shall not lessen the obligation 
of the Contractor for performance in accordance with the Contract requirements, 
or be deemed a defense on the part of the Contractor for infraction thereof.  The 
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Inspector is not authorized to revoke, alter, enlarge, relax, or release any of the 
requirements of any Contract  Any omission or failure on the part of the 
Inspector to disapprove or reject any work or material shall not be construed to 
be an acceptance of any such defective work or material.  

 
62. PRICE REDUCTIONS:  If at any time after the date of the Bid/Contract the Contractor makes a 

general price reduction in the comparable price of any material covered by the Contract to 
customers generally, an equivalent price reduction based on similar quantities and/or 
considerations shall apply to any Contract for the duration of the Contract period (or until the 
price is further reduced).  Such price reduction shall be effective at the same time and in the same 
manner as the reduction in the price to customers generally.  For purpose of this provision, a 
"general price reduction" shall mean any horizontal reduction in the price of an article or service 
offered (1) to Contractor's customers generally, or (2) in the Contractor's price schedule for the 
class of customers, i.e., wholesalers, jobbers, retailers, etc., which was used as the basis for 
bidding on this Solicitation.  An occasional sale at a lower price, or sale of distressed merchandise 
at a lower price, would not be considered a "general price reduction" under this provision.  The 
Contractor shall submit his or her invoice at such reduced prices indicating on the invoice that the 
reduction is pursuant to the "Price Reduction" provision of the Contract documents.  The 
Contractor in addition will within ten (10) days of any general price reduction notify the County 
of such reduction by letter.  FAILURE TO DO SO IS A DEFAULT UNDER THE CONTRACT 
AND MAY RESULT IN TERMINATION OF THE CONTRACT IN THE COUNTY’S 
DISCRETION.  The Contractor, if requested, shall furnish, within ten (10) days after the end of 
the Contract period, a statement certifying either (1) that no general price reduction, as defined 
above, was made after the date of the Bid or Contract, or (2) if any such general price reductions 
were made, that as provided above, they were reported to the County within ten (10) days and the 
County was billed at the reduced prices. Where one or more such general price reductions were 
made, the statement furnished by the Contractor shall include with respect to each price reduction 
(1) the date when notice of any such reduction was issued, (2) the effective date of the reduction, 
and (3) the date when the County was notified of any such reduction. 
 

63. COMPLIANCE WITH IMMIGRATION LAW: Pursuant to Virginia Code § 2.2-4311.1, in 
every Contract the following provision applies: the Contractor does not, and shall not during the 
performance of the Contract, knowingly employ an unauthorized alien as defined in the federal 
Immigration Reform and Control Act of 1986.  
 

64. VIRGINIA STATE CORPORATION COMMISSION: Pursuant to Virginia Code § 2.2-
4311.2, Any Bidder or Contractor organized as a stock or non-stock corporation, limited liability 
company, business trust, or limited partnership or registered as a registered limited liability 
partnership shall be authorized to transact business in the Commonwealth as a domestic or 
foreign business entity if so  required by Title 13.1 or Title 50 of the Code of Virginia, or as 
otherwise required by law, at the time of the Bid, Proposal or any response to Solicitation and 
during the term of the Contract and any Contract renewal. The Contractor shall not allow its 
existence to lapse or its certificate of authority or registration to transact business in the 
Commonwealth, if so required, to be revoked or cancelled at any time during the term or any 
renewal of the Contract. If the Contractor fails to remain in compliance with the provisions of this 
Section 64, the Contract may become void at the option of the County.  
 

65. CLAIMS PROCEDURE:   
 

a. The procedure for consideration by the County of contractual claims for any Contract 
shall be that set forth in Virginia Code § 15.2-1243, et seq.   
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b. In addition, pursuant to Virginia Code § 2.2-4364, contractual claims, whether for money 

or other relief, shall be submitted in writing to the County Administrator no later than 
sixty (60) days after final payment; however, written notice of the Contractor's intention 
to file such claim shall have been given at the time of the occurrence or beginning of the 
work upon which the claim is based.  Nothing herein shall preclude a Contract from 
requiring submission of an invoice for final payment within a certain time after 
completion and acceptance of the work or acceptance of the Goods.  Pendency of claims 
shall not delay payment of amount agreed due in the final payment.  
   

c. No written decision denying a claim or addressing issues related to the claim shall be 
considered a denial of the claim unless the written decision is signed by the Board or the 
County Administrator. The contractor may not institute legal action prior to receipt of the 
final written decision on the claim unless the County fails to render a decision within 
ninety (90) days of submission of the claim. Failure of the County to render a decision 
within ninety (90) days shall not result in the contractor being awarded the relief claimed 
or in any other relief or penalty. The sole remedy for the County's failure to render a 
decision within 90 days shall be the contractor's right to institute immediate legal action. 
 

d. A Contractor may not institute legal action, prior to receipt of the County's decision on 
the claim, unless the County fails to render such decision within the time specified by 
law.  A failure by the County to render a decision within the time provided by law shall 
be deemed a final decision denying the claim by the County. 
 

e. The decision of the Board or the County Administrator shall be final and conclusive 
unless the Contractor appeals within six (6) months of the date of the final written 
decision by instituting legal action as provided in Virginia Code § 2.2-4364.  

 
f. No administrative appeals procedure pursuant to Virginia Code § 2.2-4365 has been 

adopted for contractual claims by the County. 
 

g. Nothing herein shall be construed to prevent the County from instituting legal action 
against any Contractor or Bidder. 

 
66. NOTICES:  All written notices required or permitted under any Solicitation, Bid or Contract 

shall be deemed sufficient if delivered in person to the County Purchasing Agent or 
Bidder/Contractor, as applicable, or sent by first class mail to the County or Bidder/Contractor at 
the addresses set forth in the Solicitation, Bid or Contract or at such other address as a party may 
designate from time to time by notice given in accordance with the terms of this Section 66; 
except that where a Solicitation, Bid or Contract expressly requires notice to a specific individual 
or at a specific location, such shall control.  Such notices are deemed received when actually 
delivered to the party or its representative or agent if hand delivered, or one (1) business day after 
deposited into the United States mail, if mailed.  
 

DELIVERY 
 

67. SHIPPING INSTRUCTIONS-CONSIGNMENT:  Unless otherwise specified in the 
Solicitation or Contract, as applicable, each case, crate, barrel, package, etc., delivered under the 
Contract must be plainly  stenciled or securely tagged, stating the Contractor’s name, purchase 
order number, and delivery address as indicated in the order.  Where shipping containers are to be 
used, each container must be marked with the purchase order number, name of the Contractor, the 
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name of the item, the item number, and the quantity contained therein.  Deliveries must be made 
within the hours of 8:00 a.m. – 3:00 p.m.  Deliveries at any other time will not be accepted unless 
specific arrangements have been previously made with the designated individual at the delivery 
point.  No deliveries will be accepted on Saturdays, Sundays and holidays unless previous 
arrangements have been made.  It shall be the responsibility of the Contractor to insure 
compliance with these instructions for items that are drop-shipped. 
 

68. RESPONSIBILITY FOR SUPPLIES TENDERED: The Contractor shall be responsible for 
the materials or supplies covered by the Contract until they are delivered at the designated point.  
The Contractor shall additionally bear all risk on rejected materials or supplies after notice of 
rejection is tendered by the County.  Rejected materials or supplies must be removed by and at 
the expense of the Contractor promptly after notification of rejection, unless public health and 
safety require immediate destruction or other disposal of rejected delivery.  If rejected materials 
are not removed by the Contractor within ten (10) days after date of notification, the County may 
return the rejected materials or supplies to the Contractor at the Contractor’s risk and expense or 
dispose of them as abandoned property. 
 

69. INSPECTIONS: The County reserves the right to conduct any test/inspection it may deem 
advisable to assure supplies and Services conform to the specification in the Solicitation, Bid or 
Contract, as applicable.  Inspection and acceptance of materials or supplies will be made after 
delivery at destinations herein specified unless otherwise stated.  Unless otherwise specified in 
the Contract, if inspection is made after delivery at the destination specified, the County will bear 
the expense of inspection except for the value of samples used in case of rejection.  Final 
inspection shall be conclusive except in regard to latent defects, fraud or such gross mistakes as to 
amount to fraud.  Final inspection and acceptance or rejection of the materials or supplies will be 
made as promptly as practicable, but failure to inspect and accept or reject materials or supplies 
shall not impose liability on the County for such materials or supplies as are not in accordance 
with the specifications. 
 

70. COMPLIANCE: Delivery must be made as ordered and in accordance with the Solicitation, Bid 
or Contract, as applicable, or as directed by the County when not in conflict with the 
Bid/Contract.  The decision as to reasonable compliance with delivery terms shall be final.  
Burden of proof of delay in receipt of Goods by the purchaser shall rest with the Contractor.  Any 
request for extension of time of delivery from that specified must be approved by the County, 
such extension applying only to the particular item or shipment affected.  Unless otherwise 
specified in the Contract, should the Contractor be unreasonably delayed by the County, there 
shall be added to the time of completion a time equal to the period of such delay caused by the 
County.  However, the Contractor shall not be entitled to claim damages or extra compensation 
for such delay or suspension.  These conditions may vary for construction Contracts.    
 

71. POINT OF DESTINATION: All materials shipped to the County must be shipped F.O.B. 
DESTINATION unless otherwise stated specifically in the Solicitation, Bid or Contract, as 
applicable.  The materials must be delivered to the “Ship To” address indicated on the purchase 
order or Solicitation, as applicable. 
 

72. REPLACEMENT: Materials or components that have been rejected by the County, in 
accordance with the terms of the Contract, shall be replaced by the Contractor at no cost to the 
County. 
 

73. DAMAGES: Any and all damages to property of the “County” that is the direct result of the 
Contractor, the employees of the Contractor and/or its subcontractors, agents, licensees, 
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successors, or assigns, shall be the sole responsibility of the Contractor. The property shall be 
repaired to its last known condition prior to the damages and/or replaced at no cost to the County. 
The County shall approve any and all repairs/replacements prior to acceptance of the 
repairs/replacement. 
 

74. PACKING SLIPS OR DELIVERY TICKETS: All shipments shall be accompanied by 
Packing Slips or Delivery Tickets and shall contain the following information for each item 
delivered: 
 

a. Purchase Order Number; 
 

b. Name of Article and Stock Number; 
 

c. Quantity Ordered; 
 

d. Quantity Shipped; 
 

e. Quantity Back Ordered; and 
 

f. The Name of the Contractor. 
 

Contractors are cautioned that failure to comply with these conditions shall be considered 
sufficient reason for refusal to accept the Goods. 

 
75. ADDITIONAL CHARGES:  No delivery charges of any kind shall be added to any invoice; 

except that (i) if Goods are expressly bought F.O.B. "shipping point" under the Contract and the 
Contractor prepays transportation, then delivery charges shall be added to invoices; and (ii) if 
express delivery is authorized and substituted by the County on orders for the method specified in 
the Contract, then the difference between freight or mail and express charges may be added to 
invoice. 

76. METHOD AND CONTAINERS:  Unless otherwise specified, Goods shall be delivered in 
commercial packages in standard commercial containers, so constructed as to ensure acceptance 
by common or other carrier for safe transportation to the point of delivery.  Containers become 
the property of the County unless otherwise specified by bidder. 
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VENDOR DATA SHEET 

Note: The following information is required as part of your response to this solicitation. Failure to 
complete and provide this sheet may result in finding your bid nonresponsive.  
 
1. Qualification: The vendor must have the capability and capacity in all respects to satisfy fully all of the 
contractual requirements.  
 
2. Vendor’s Primary Contact:  
Name: __________________________________ Phone: _________________________  
 
3. Years in Business: Indicate the length of time you have been in business providing this type of good or 
service:  
__________ Years ________ Months  
 
4. Vendor Information:  
 
FIN or FEI Number: ___________________________________ If Company, Corporation, or Partnership  
 
5. Indicate below a listing of at least four (4) current or recent accounts, either commercial or 
governmental, that your company is servicing, has serviced, or has provided similar goods. Include the 
length of service and the name, address, and telephone number of the point of contact.  
 
Company: Contact: 
Phone: Email: 
Dates of Service: $$ Value: 
  
 
Company: Contact: 
Phone: Email: 
Dates of Service: $$ Value: 
 
Company: Contact: 
Phone: Email: 
Dates of Service: $$ Value: 
 
Company: Contact: 
Phone: Email: 
Dates of Service: $$ Value: 
 
I certify the accuracy of this information.  
Signed: ____________________________________Title:_______________________________ Date: 
_______________ 

 

 

PLEASE RETURN THIS PAGE WITH BID SUBMISSION 
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PROOF OF AUTHORITY TO TRANSACT BUSINESS IN VIRGINIA 

 
THIS FORM MUST BE SUBMITTED WITH YOUR PROPOSAL/BID. FAILURE TO INCLUDE 

THIS FORM MAY RESULT IN REJECTION OF YOUR PROPOSAL/BID 
 
Pursuant to Virginia Code §2.2-4311.2, an Offeror/Bidder organized or authorized to transact business in 
The Commonwealth pursuant to Title 13.1 or Title 50 of the Code of Virginia shall include in its 
proposal/bid the identification number issued to it by the State Corporation Commission (“SCC”). Any 
Offeror/Bidder that is not required to be authorized to transact business in the Commonwealth as a foreign 
business entity under Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law shall 
include in its proposal/bid a statement describing why the Offeror/Bidder is not required to be so 
authorized. Any Offeror/Bidder described herein that fails to provide the required information shall not 
receive an award unless a waiver of this requirement and the administrative policies and procedures 
established to implement this section is granted by the County Administrator, as applicable. If this quote 
for goods or services is accepted by the County of Fluvanna, Virginia, the undersigned agrees that the 
requirements of the Code of Virginia Section 2.2-4311.2 have been met.  
 
Please complete the following by checking the appropriate line that applies and providing the requested 
information.  PLEASE NOTE: The SCC number is NOT your federal ID number or business license 
number. 
 
A._____ Offeror/Bidder is a Virginia business entity organized and authorized to transact business in 
Virginia by the SCC and such vendor’s Identification Number issued to it by the SCC is 
__________________. 
 
B._____ Offeror/Bidder is an out-of-state (foreign) business entity that is authorized to transact business 
in Virginia by the SCC and such vendor’s Identification Number issued to it by the SCC is 
__________________. 
 
C._____ Offeror/Bidder does not have an Identification Number issued to it by the SCC and such vendor 
is not required to be authorized to transact business in Virginia by the SCC for the following reason(s): 

Please attach additional sheets if you need to explain why such Offeror/Bidder is not required to be 
authorized to transact business in Virginia. 
 
Legal Name of Company (as listed on W-9) 
 
Legal Name of Offeror/Bidder 

Date 

Authorized Signature 

Print or Type Name and Title 

PLEASE RETURN THIS PAGE WITH BID SUBMISSION 
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CERTIFICATION OF NO COLLUSION 
 
The undersigned, acting on behalf of _________________________________________, does hereby 
certify in connection with the procurement and bid to which this Certification of No Collusion is attached 
that:  
 
This bid is not the result of, or affected by, any act of collusion with another person engaged in the same 
line of business or commerce: nor is this bid the result of, or affected by, any act of fraud punishable 
under Article 1.1 of Chapter 12 of Title 18.2 Code of Virginia, 1950 as amended (&&18.2-498.1 et seq.) 
____________________________________  
Signature of Company Representative  
 
____________________________________  
Name of Company  
 
____________________________________  
Date  
 
ACKNOWLEDGEMENT 
 
STATE OF VIRGINIA  
FLUVANNA COUNTY, to wit:  
The foregoing Certification of No Collusion bearing the signature of ______________________ and 
dated _____________________________ was subscribed and sworn to before the undersigned notary 
public by ______________________________ on ____________________.  
 
____________________________________  
Notary Public 
  
My commission expires: ____________________________________  
 
 
CODE OF VIRGINIA 
& 18.2-498.4. Duty to provide certified statement:  
A. The Commonwealth, or any department or agency thereof, and any local government or any 
department or agency thereof, may require that any person seeking, offering or agreeing to transact 
business or commerce with it, or seeking, offering or agreeing to receive any portion of the public funds 
or moneys, submit a certification that the offer or agreement or any claim resulting thereon is not the 
result of, or affected by, any act of collusion with another person engaged in the same line of business or 
commerce, or any act of fraud punishable under this article.  
 

B. Any person required to submit a certified statement as provided in paragraph A, above who 
knowingly makes a false statement shall be guilty of a Class 6 felony. (1980, c.472) 
 

a false statement shall be guilty of a Class 6 felony. (1980, c.472) 

PLEASE RETURN THIS PAGE WITH BID SUBMISSION 
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OFFEROR STATEMENT 
 

Undersigned Bidder hereby certifies that he/she has carefully examined all conditions and 
specifications of this invitation for Bid and hereby submits this bid pursuant to such instructions and 
instructions. 

 

  

Type or Print Name & Title of Authorized Person 

 

  

Signature of Authorized Person Submitting This Bid 

 

 

Date 

 

SUBSCRIBED AND SWORN to before me by the above named  

 

__________________on the _____day of___________, 2013  

 

___________________________________________________  

 

Notary Public in and for the State of ________________  

 

My commission expires: ___________________________________ 

 

PLEASE RETURN THIS PAGE WITH BID SUBMISSION 
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Exhibit 1 (page 1 of 2) - Existing Software System Requirements 
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Exhibit 1 (page 2 of 2) 
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COUNTY OF FLUVANNA, VIRGINIA 

RFP #2016-03 

ADDENDUM #1 

3/18/2016 

ADDENDUM NO. 1  TO ALL BIDDERS:  

Reference - Invitation For Bids:  RFP #2016-03 
Title of Invitation for Bids:   SHERRIFF’S OFFICE ON-CALL INFORMATION  

TECHNOLOGY SERVICES AND SERVER UPGRADE 
AND INSTALLATION 

Issue Date:     March 17, 2016  
Bid Due Date and Time:  March 31, 2016 2pm 
 
The above RFP #2016-03 is hereby amended and modified as follows:  

1. The following are clarifications that amend and supplement Article VI, Proposal format, 
of the RFP: 

a. Section J-1, in order to match language in Article IV Section C-9, will be changed 
to read: 

Indicate the hourly rates for On-Call services: Offers must include a table 
or list of hourly rates and costs for services on a time and material basis. 
Hourly rates shall detail all levels of employees involved. Annotate the 
usual team (employee levels, number of personnel, etc.) responding to a 
Service call. All materials and equipment used for repair services SHALL 
be at the Contractor’s cost plus the appropriate percentage markup. 
Additionally, the offeror is to identify any additional costs that could be 
incurred by the County for services required at nights, weekends or for 
emergencies. 

2. The following are clarifications that amend and supplement Article IV, Scope of work, of 
the RFP: 

a. Section B-1 to read: 
Ability to provide 24/7 local support for 51 desktop sites, with the 
possibility of adding additional at a later time, if necessary.  

Note: A signed acknowledgment of this addendum must be received at the location 
indicated on the IFB either prior to the bid due date and hour or attached to your bid. 
Signature on this addendum does not substitute for your signature on the original bid 
document. The original bid document must be signed.  
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Very truly yours, 

 

Cyndi Toler, Purchasing Officer 
Fluvanna County, Virginia 
132 Main Street 
Palmyra, VA 22963 
(434) 591-1930 
 

 _____________________________________ Name of Firm  

 

BY:______________________________________  

Signature of duly authorized representative 

Title:_____________________________________ 

Date:_____________________________________ 
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Exhibit 2 
Proposal 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT 

Meeting Date: May 4, 2016 

AGENDA TITLE: State Water Resources Plan Briefing 

MOTION(s): N/A 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

  XX   

STAFF CONTACT(S):  Steven M. Nichols, County Administrator 

PRESENTER(S): Tammy D. Stephenson, Program Coordinator, Office of Water Supply, Virginia DEQ 

RECOMMENDATION:  

TIMING:  

DISCUSSION:  

FISCAL IMPACT:  

POLICY IMPACT:  

LEGISLATIVE HISTORY:  

ENCLOSURES:  

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 
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FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM 

Meeting Date: May 4, 2016 

AGENDA TITLE: Adoption of the Fluvanna County Board of Supervisors Regular Meeting 
Minutes. 

MOTION(s): I move the meeting minutes of the Fluvanna County Board of Supervisors 
for Wednesday, April 13, 2016 Regular Meeting, be adopted. 

CATEGORY 
Public Hearing Action Matter Presentation Consent Agenda Other 

   XX  

STAFF CONTACT(S): Kelly Belanger Harris, Clerk to the Board 

PRESENTER(S): Steven M. Nichols, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: None 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: None 

ENCLOSURES: Draft minutes for April 13, 2016 

REVIEWS 
Legal Finance Purchasing HR Other 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
REGULAR MEETING MINUTES 

Circuit Court Room 
April 13, 2016 

Public Hearing 7:00 pm 
 
MEMBERS PRESENT:  Mike Sheridan, Columbia District, Chair 

Mozell Booker, Fork Union District, Vice Chair 
   Patricia Eager, Palmyra District  

Tony O’Brien, Rivanna District   
   Donald W. Weaver, Cunningham District  
    
ALSO PRESENT:   Steven M. Nichols, County Administrator 

Eric Dahl, Finance Director 
   Kelly Belanger Harris, Clerk to the Board of Supervisors 
 
CALL TO ORDER 
At 7:02pm, Chair Sheridan called the Meeting of April 13, 2016 to order.  
After the recitation of the Pledge of Allegiance, a moment of silence was observed.  
 
ADOPTION OF AGENDA 

MOTION 
Mrs. Booker moved to accept the Agenda for the April 16, 2016, Special Meeting-Public Hearing of the Board of 
Supervisors, as presented.  Mr. O’Brien seconded and the Agenda was adopted by a vote of 5-0. AYES: Sheridan, 
Booker, Eager, & Weaver. NAYS: None.  ABSENT: None. 

 
PUBLIC HEARING 
FY17 Operating Budget and FY16-20 CIP—Eric Dahl, Finance Director, offered summary and update on the FY17 Operating 
Budget and FY17-21 Capital Improvements Plan (CIP) and 2016 Tax Rates.    

Chair Sheridan asked for questions from the Board.   

Hearing no questions from the Board, Chair Sheridan opened the Public Hearing.  
• Mike Lawson, Troy, Palmyra District, spoke regarding ways to close tax loopholes by changing and enforcing real 

estate assessment policies.  
 
There being no one else wishing to speak, Chair Sheridan closed the Public Hearing at 7:14pm.  
 
UNFINISHED BUSINESS  
None.  
 
NEW BUSINESS 
Mr. Nichols displayed a Directory of Services created by the2016 FLDP class—A directory of services in the county (non-
County services.)  
 
ADJOURN 

MOTION: 
At 7:20 pm Mrs. Booker moved to adjourn the meeting of Wednesday, April 16, 2016. Mr. O’Brien seconded and 
the motion carried with a vote of 5-0. AYES: Sheridan, Booker, Eager, O’Brien, and Weaver. NAYS: None. ABSENT: 
None. 

 
 
 
ATTEST:    FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________     

  
Kelly Belanger Harris   John M. Sheridan   
Clerk to the Board    Chairperson 
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FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM 

Meeting Date: May 4, 2016 

AGENDA TITLE: Adoption of the Fluvanna County Board of Supervisors Regular Meeting 
Minutes. 

MOTION(s): I move the meeting minutes of the Fluvanna County Board of Supervisors 
for Wednesday, April 20, 2016 Regular Meeting, be adopted. 

CATEGORY 
Public Hearing Action Matter Presentation Consent Agenda Other 

   XX  

STAFF CONTACT(S): Kelly Belanger Harris, Clerk to the Board 

PRESENTER(S): Steven M. Nichols, County Administrator 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: None 

FISCAL IMPACT: N/A 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: None 

ENCLOSURES: Draft minutes for April 20, 2016 

REVIEWS 
Legal Finance Purchasing HR Other 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
REGULAR MEETING MINUTES 

Circuit Court Room 
April 20, 2016 

Regular Meeting 7:00 pm 
 
MEMBERS PRESENT:  John M. (Mike) Sheridan, Columbia District, Chair 

Mozell Booker, Fork Union District, Vice Chair 
Patricia Eager, Palmyra District 
Tony O’Brien, Rivanna District 
Donald W. Weaver, Cunningham District  

    
ALSO PRESENT:   Steven M. Nichols, County Administrator 
   Fred Payne, County Attorney  

Eric Dahl, Finance Director 
   Kelly Belanger Harris, Clerk to the Board of Supervisors 
 
 
CALL TO ORDER  
At 7:05 pm, Chair Sheridan called the Regular Meeting of April 20, 2016 to order.  
After the recitation of the Pledge of Allegiance, a moment of silence was observed.  
 
ADOPTION OF AGENDA 
Mrs. Booker requested to add to New Business: Rotating the Chair. Following consent to add the item to New Business,  

MOTION 
Mrs. Booker moved to accept the Agenda for the April 20, 2016, Regular Meeting of the Board of Supervisors, with 
changes. Mr. Weaver seconded and the Agenda was adopted by a vote of 5-0. AYES: Sheridan, Booker, Eager, 
O’Brien, and Weaver. NAYS: None. ABSENT: None. 

 
SPECIAL PRESENTATIONS – RETIREMENTS AND DEPARTURES 
Steven M. Nichols, County Administrator, called forward Building Official Mr. Darius Lester and, noting that Mrs. Nelle 
Carter, Public Works,  was not present, Mr. Wayne Stephens.  He read Certificates of Commendation upon the occasion of 
their retirements and the Board Chair presented the certificates to Mr. Lester, and in Mrs. Carter’s absence, to Mr. 
Stephens. In the audience were current and former members of the Building Inspections staff. 
 
Chair Sheridan next called forward Mr. Robert “Bobby” Popowicz, Community Development Director, to present a 
Certificate of Commendation in recognition of Mr. Popowicz’s service to Fluvanna County since 2012.  Mr. Popowicz will 
depart on April 22, 2016, to become the Town Manager of Dayton, Virginia.   
 
COUNTY ADMINISTRATOR’S REPORT 
Mr. Nichols reported on the following topics:  

 Walter Hussey, Master Gardener 
• Received the 2016 Governor’s Volunteerism and Community Service Award (Apr 18th at the Governor’s 

Mansion) as the state-wide recipient in the Adult Volunteer category 
• He planned, mapped out, and implemented the 70-acre Meadow Management Program space at Pleasant 

Grove Park.  Instrumental in developing partnerships with six state agencies and a long list of other 
organizations to get the project off the ground. 

 Pleasant Grove Park Trails Team 
• Have finalized the new Trail Guide; finished up some trail reroutes; placing signs up along trails; completing 

other trail maintenance projects 
 Fluvanna County High School Honors! 

• Silver Medal in U.S. News and World Report’s Rankings of Best High Schools in America 
• National ranking as one of 2016’s 100 Best  W!SE High Schools Teaching Personal Finance 

 Community Business Forum - Planning underway 
 Announcements and Updates 

• Jason Smith selected as new Director of Community and Economic Development 
• Aaron Spitzer appointed as Interim Director of Parks and Recreation 

 Exterminator Services for Palmyra Rescue Facility? [Board approved] 
 JRWA Project Update 

• Owners granted permission for access; Survey and due diligence work underway 
 Request BOS Representative for County Audit Services Selection Review Committee 

• First week of May [Mrs. Eager will participate] 
 Community Clean Up Day  

• Friday, April 22nd from 10am to 2pm - Join your neighbors in sprucing up our community. 
• Contact Fluvanna Parks and Recreation at 589-2016 or Public Works at 591-1925 for more information or to 

pick up trash bags. 
 Don’t forget to recognize County Staff  and Community Members for their good deeds and special efforts 
 Upcoming Meetings 

• Wed, May 4, 4:00 PM Regular Meeting Courtroom, Wed, May 18, 7:00 PM Regular Meeting Courtroom 
• Wed, Jun 1, 4:00 PM Regular Meeting Courtroom, Wed, Jun 15, 7:00 PM Regular Meeting Courtroom 
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BOARD OF SUPERVISORS UPDATES 
Sheridan—Finance Committee Meeting postponed.  
Booker—CSA Mini-Retreat, FUSD Board. 
Eager—FLDP 2016 Graduation, Highland Luncheon with 5th District Congressman Robert Hurt.  
Weaver—FLDP 2016 Graduation, Middle School Tour, PVCC on March 1, 2016.  
O’Brien- FLDP 2016 Graduation, Rotary. 
 
PUBLIC COMMENTS #1 
At 7:31 pm Chair Sheridan opened the first round of Public Comments.  
With no one else wishing to speak, Chair Sheridan closed the first round of Public Comments at 7:31pm. 7:30:48 PM  
 
PUBLIC HEARING 
SUP 16:03 – Eric MacKinnon – Small Home Industry—James Newman, Planner, brought forward a request  for a special use 
permit to operate a small home industry with respect to 2 acres of Tax Map 11, Section 13, Parcel 8. The affected property 
is located on the west side of Bybees Church Road (Route 613), approximately one-half mile northeast of its intersection 
with Barnaby Road. Mr. Newman reported that the Planning Commission recommended approval at the March 23, 2016 
Planning Commission meeting. Mr. Newman stated that the intended industry will be a home Reiki studio for seeing private 
clients, as well as support for Healthy 4 Life, LLC a franchise of Juice Plus. All shipping for Healthy 4 Life, LLC takes place 
through internet sales, with prospective clients coming to the house for Reiki healing sessions and product display.    
Chair Sheridan called for questions from the Board.  
There being no questions, Chair Sheridan opened the Public Hearing.  
Seeing no one wishing to speak, Chair Sheridan closed the Public Hearing and called for discussion.  
Chair Sheridan invited the applicants to speak, which they declined.  

MOTION 
Mrs. Booker moved that the Board of Supervisors approve SUP 16:03, a request to allow for a small home industry 
with respect to 2 acres of Tax Map 11, Section 13, Parcel 8, subject to the nine (9) conditions listed in the staff 
report. Mr. O’Brien seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver.  
Conditions:  

1. Prior to development of the site, a site development plan that meets the requirements of the Fluvanna 
County Zoning Ordinance, must be submitted for review and approval. 

2. The site must meet all Virginia Department of Transportation requirements. 
3. The site must meet the requirements set forth by the Virginia Department of Health. 
4. The property shall be maintained in a neat and orderly manner so that the visual appearance from the 

road and adjacent properties is acceptable to County officials. 
5. Hours of operation shall be Monday through Saturday 10:00 a.m. to 7:00 p.m. 
6. The Board of Supervisors, or its representative, reserves the right to inspect the business for compliance 

with these conditions at any time. 
7. A business sign will require a separate sign permit from the planning dept. 
8. Any noise generated by the activity on this site shall be limited to the maximum decibel level allowed by 

Sec. 15.1-9  A. d. of the County Code. 
9. Under Sec. 22-17-4 F (2) of the Fluvanna County Code, the Board of Supervisors has the authority to 

revoke a Special Use Permit if the property owner has substantially breached the conditions of the Special 
Use Permit. 

 
ACTION MATTERS 
Fiscal Year 2017 Operations Budget and Tax Rates —Eric Dahl, Finance Director, came before the Board with a request to 
approve the Fiscal Year 2017 Operations Budget and Tax Rates. Mr. Dahl focused on several notable items including Schools 
Funding, New Positions, County Staff Pay Plan, County Staff Health Insurance (Adopted), & a 
Capital Depreciation Fund. Mr. Dahl presented an updated version of the Staff Pay Plan that took into consideration 
questions and suggestions received throughout the Budget Process.  
Mrs. Booker noted that the Fluvanna County Public Schools (FCPS) FY17 Budget included nearly $650,000 in staffing costs.  
Mr. O’Brien highlighted the US News and World Report article that listed Fluvanna High School as a Top 50 High School in 
Virginia and further commented that as there has been little public comment on the prospect of a higher tax rate, he 
believes the tax rate should be raised to accommodate the schools’ request to hire additional staff to meet the increasing 
needs of students and staff.  
Mrs. Eager expressed her desire to stay at the current tax rate, believing that the County’s high tax rate is inhibiting growth.  
Mr. Weaver concurred with Mrs. Eager.  
Chair Sheridan shared that as he has spoken with citizens throughout the County and has heard appeals for both decreasing 
and raising the tax rate.  
Mrs. Eager reiterated that businesses are sensitive to the tax rate and feels that Fluvanna County’s tax rate is inhibiting new 
growth.  

MOTION 
Mr. O’Brien moved the resolution entitled “A Resolution to Adopt the FY17 Operations Budget, Set the Tax Rates 
and Appropriate Funds” be adopted. The 2016 County Tax Rates as moved: 
 
  Real Estate   $0.914 per $100 of assessed value 
  Public Service Corps.  $0.914 per $100 of assessed value 
  Mobile Homes   $0.914 per $100 of assessed value 
  Personal Property  $4.35 per $100 of assessed value 
  Machinery & Tools  $2.00 per $100 of assessed value 
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for a total Operating Budget of $78,205,368.  
Mrs. Booker seconded and the motion failed 2-3. AYE: Sheridan & O’Brien. NAY: Booker, Eager & Weaver. ABSENT: 
None.  
 
Mrs. Booker moved that the resolution entitled “A Resolution to Adopt the FY17 Operations Budget, Set the Tax 
Rates and Appropriate Funds” be adopted. The 2016 County Tax Rates as moved: 
 
  Real Estate   $0.92 per $100 of assessed value 
  Public Service Corps.  $0.92 per $100 of assessed value 
  Mobile Homes   $0.92 per $100 of assessed value 
  Personal Property  $4.35 per $100 of assessed value 
  Machinery & Tools  $2.00 per $100 of assessed value 
for a total Operating Budget of $78,375,998.  Mr. O’Brien seconded and the motion failed 2-3. AYE: Booker & 
O’Brien. NAY: Sheridan, Eager & Weaver. ABSENT: None.  
 
Mr. O’Brien moved that the resolution entitled “A Resolution to Adopt the FY17 Operations Budget, Set the Tax 
Rates and Appropriate Funds” be adopted. The 2016 County Tax Rates as moved: 
 
  Real Estate   $0.917 per $100 of assessed value 
  Public Service Corps.  $0.917 per $100 of assessed value 
  Mobile Homes   $0.917 per $100 of assessed value 
  Personal Property  $4.35 per $100 of assessed value 
  Machinery & Tools  $2.00 per $100 of assessed value 
for a total Operating Budget of $78,290,683. Mrs. Booker seconded and the motion passed 3-2. AYE: Booker, 
O’Brien, & Sheridan.  NAY: Eager & Weaver.  ABSENT: None. 
  

Fiscal Year’s 2017-2021 Capital Improvements Plan—Eric Dahl, Finance Director, presented the Capital Improvements Plan 
for Fiscal Year 2017-2021, focusing on the available proffer funds, large-scale improvements and renovations, and debt-
service for the coming years.   

MOTION 
Mr. O’Brien moved the resolution entitled “Adoption of the FY2017-2021 Capital Improvements Plan” be 
adopted. Mrs. Booker seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. 
NAY: None. ABSENT: None.  

 
Mr. Nichols paused to thank Chair Sheridan and the Supervisors for a thoughtful and productive Budget Season noting that 
the leadership of the Chair helped propel the budget in meaningful ways.  
 
Reclassification of Administrative Position (Public Works) – Gail Parrish, Human Resources Manager, requested that the 
current Public Works Senior Program Assistant be reclassified as Administrative Program Specialist. With the retirement of 
Mrs. Nelle Carter, current Senior Program Assistant for Public Works, the position requirements were reviewed and the 
proposed additional and more complex duties require a different and more demanding skill set.  

MOTION 
Mrs. Booker moved the Senior Program Support Assistant – 1021 (Public Works) position be reclassified to 
Administrative Program Specialist -1051 (Public Works). Mr. O’Brien offered second and the motion passed 5-0. 
AYE: Sheridan, Booker, Eager, O’Brien, & Weaver. NAY: None. ABSENT: None.  

 
Appointment to the Fluvanna Partnership for Aging – At-Large Position—Steven M. Nichols, County Administrator. 
With little discussion,  

MOTION 
Mr. Weaver moved to appoint Nan Weikert to the Fluvanna Partnership for Aging Committee At Large Position, 
replacing Deborrah Foreman, with a term to begin immediately and to terminate December 31, 2017. Mr. O’Brien 
seconded and the motion passed 5-0. AYE: Sheridan, Booker, Eager, O’Brien, & Weaver.  

 
PRESENTATIONS 
None.  
 
CONSENT AGENDA 
The following items were discussed before approval:  

AP Report and Payroll for March 2016—Eric Dahl, Finance Director 
Staff Bonus for Temporary Assignment Duties (Sawyer) – Steve Nichols, County Administrator 
Creation of Second Facilities Maintenance Specialist Position – Steve Nichols, County Administrator 
Temporary Staff Stipend for Additional Duties (Newman) – Steve Nichols, County Administrator 
Temporary Staff Stipend for Additional Duties (Black) – Steve Nichols, County Administrator 
 

The following items were approved under the Consent Agenda for February 17, 2016: 
Minutes of the March 16, 2016 Meeting—Kelly Belanger Harris, Clerk to the Board 
Minutes of the April 6, 2016 Meeting—Kelly Belanger Harris, Clerk to the Board 
Fluvanna County Building Official Designation – Steve Nichols, County Administrator 
Secondary Street Acceptance—Rosewood Manor—Robert Popowicz, Director of Community Development 
Proclaiming April Fair Housing Month—Kelly Belanger Harris, Clerk to the Board  
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AP Report and Payroll for March 2016—Eric Dahl, Finance Director 
Staff Bonus for Temporary Assignment Duties (Sawyer) – Steve Nichols, County Administrator 
Creation of Second Facilities Maintenance Specialist Position – Steve Nichols, County Administrator 
Temporary Staff Stipend for Additional Duties (Newman) – Steve Nichols, County Administrator 
Temporary Staff Stipend for Additional Duties (Black) – Steve Nichols, County Administrator 
 
MOTION 
Mr. Weaver moved to approve the items on the Consent Agenda for April 20, 2016, and ratifying Accounts Payable 
and Payroll for March 2016, in the amount of $1,751,884.42. Mrs. Booker seconded and the motion passed 5-0. 
AYE: Sheridan, Booker, Eager, O’Brien, and Weaver. NAY: None. ABSENT: None. 

 
UNFINISHED BUSINESS  
None.  
 
NEW BUSINESS 
Rotation of Board Chair—Mrs. Booker raised for discussion the idea of rotating the Board Chair on a regular basis, instead 
of electing a chair each year. Mr. Payne, referencing Virginia Code, pointed out that the Code is quite clear on the 
requirements and rules of Chair selection. 
 
PUBLIC COMMENTS #2 
At 9:24 pm Chair Sheridan opened the second round of Public Comments. 
With no one wishing to speak, Chair Sheridan closed the first round of Public Comments at 9:24pm.  
 
CLOSED MEETING 
 MOTION TO ENTER INTO A CLOSED MEETING 

At 9:25pm, Mr. Weaver moved the Fluvanna County Board of Supervisors enter into a closed meeting, pursuant to 
the provisions of Section 2.2-3711 A.1, A.3, & A.7 of the Code of Virginia, 1950, as amended, for the purpose of 
discussing Personnel, Real Estate, and Legal Matters.  Mrs. Booker seconded.  The motion carried, with a vote of 5-
0.  AYE: Sheridan, Booker, Eager, O’Brien, Sheridan, and Weaver. NAY: None. ABSENT: None.  

  
MOTION TO EXIT A CLOSED MEETING & RECONVENE IN OPEN SESSION 

At 10:46pm, Mr. Weaver moved that the Closed Meeting be adjourned and the Fluvanna County Board of 
Supervisors convene again in open session and “BE IT RESOLVED, the Board of Supervisors does hereby certify to 
the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting 
requirements under Section 2.2-3711-A of the Code of Virginia, 1950, as amended, and (ii) only such public 
business matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed, or considered in the meeting.”  Mrs. Booker seconded.  The motion carried, with a roll call vote, of 5-0.  
AYES: Sheridan, Booker, Eager, O’Brien, and Weaver. NAYS: None. ABSENT: None.  

 
ADJOURN 

MOTION: 
At 10:47 pm Mr. O’Brien moved to adjourn the Work Session meeting of Wednesday, April 20, 2016. Mrs. Booker 
seconded and the motion carried with a vote of 5-0. AYES: Sheridan, Booker, Eager, O’Brien, and Weaver. NAYS: 
None. ABSENT: None.  

 
 
 
ATTEST:    FLUVANNA COUNTY BOARD OF SUPERVISORS 
 
 
______________________       ___________________________________     

  
Kelly Belanger Harris   John M. Sheridan  
Clerk to the Board    Chair 
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT 

Meeting Date:  May 4, 2016 

AGENDA TITLE: Ratification of Purchase Action 

MOTION(s): I move the Board of Supervisors ratify the purchase of office furniture 
totaling $300.00 from Ms. Tristana P. Treadway. 

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

   X  

STAFF CONTACT(S): Cyndi Toler, Purchasing Officer 

PRESENTER(S): Steve Nichols, County Administrator 

RECOMMENDATION: Ratification  

TIMING: Routine  

DISCUSSION: 

Request for the Board to ratify an authorized purchase of excess office furniture 
from Tristana P. Treadway, Clerk to the Circuit Court, who is selling excess furniture 
from her former private law practice. 
 
The items include two office desks and one desktop file storage unit. 
 
Total Costs:  $300.00 
 
The County had been in the process of ordering new furniture for two offices.  
Purchase of this used furniture will fully meet the County needs and will save ~$500 
of tax payer funds.  

FISCAL IMPACT: Net savings over purchase of new furniture. 

POLICY IMPACT: 
The procurement is authorized by the Virginia Public Procurement Act.  Formal 
ratification of the purchase is only be requested as a record keeping matter since 
the seller is an elected official. 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: N/A 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

XX  XX   
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FLUVANNA COUNTY BOARD OF SUPERVISORS 
AGENDA ITEM STAFF REPORT 

Meeting Date: May 4, 2016 

AGENDA TITLE: Waiver of Fees for E911 Radio Project 

MOTION(s): 

I move to waive approximately $7,005 in fees associated with the 
construction of the three public safety towers, including: 
 

Sketch Plans ($150 each)                $    450 
Major Plans ($1,100 each)                $ 3,300 
E&S Plan Review ($250 each w/ $100 resubmit) $    750 
E&S Permit ($550 each)    $ 1,650 
Building Permits  (approx. $285 each)  $    855 
  

AGENDA CATEGORY: 
Public Hearing Action Matter Presentation Consent Agenda Other 

   XX  

STAFF CONTACT(S): Cheryl J. Elliott, Emergency Services Coordinator; Jason Stewart, Zoning 
Administrator 

PRESENTER(S): Cheryl J. Elliott, Emergency Services Coordinator 

RECOMMENDATION: Approval 

TIMING: Immediate 

DISCUSSION: 

County projects such as the Public Safety Radio Project are exempt from the SUP 
processes under the zoning ordinance, telecommunication section.  However, the 
project will still go through the site plan review and building department review 
processes.   
 
Staff recommends waiving all associated fees for planning & zoning, E&S review and 
permitting and building inspections. 
 
Ms. Elliott briefed the Planning Commission on March 23 on the radio project and 
the expected tower construction sites.   
SDP 16:04 – County of Fluvanna - Approval of a sketch plan to construct a 195’ self-support 
lattice tower and peripheral ground-equipment with respect to a portion of 196 acres of Tax 
Map 30, Section A, Parcel 3. The property is zoned A-1, Agricultural, General and is located 
on the north side of Thomas Jefferson Parkway (Route 53) approximately ¾ miles northwest 
of its intersection with James Madison Highway (Route 15). The property is located in the 
Fork Union Election District and is within the Rural Residential Planning Area. 
 

FISCAL IMPACT: None.  Because the radio project is a county project, these fees would simply be 
transferring cash from one county account to another. 

POLICY IMPACT: n/a 
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LEGISLATIVE HISTORY: n/a 

ENCLOSURES: None 

REVIEWS COMPLETED: 
Legal Finance Purchasing HR Other 

XX    XX 
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FLUVANNA COUNTY BOARD OF SUPERVISORS AGENDA ITEM 

Meeting Date: 05/4/2016 

AGENDA TITLE: FY16 Department of Social Services Insurance Claim 

MOTION(s): 

I move the Board of Supervisors approve a supplemental appropriation of 
$1054.78 to the FY16 Social Services Budget to reflect reimbursement from 
an insurance claim for a vehicle. 

  

CATEGORY 
Public Hearing Action Matter Presentation Consent Agenda Other 

   X  

STAFF CONTACT(S): Cyndi Toler, Purchasing Officer  

PRESENTER(S): Cyndi Toler, Purchasing Officer 

RECOMMENDATION: Approve 

TIMING: Routine 

DISCUSSION: 
The County has received one reimbursement check from VACORP for damage 
to one Department of Social Services vehicle.  

• $1054.78 – damages occurred 3/8/16 

FISCAL IMPACT: The FY15 General Fund budget revenues and expenditures will increase by 
$1054.78 

POLICY IMPACT: N/A 

LEGISLATIVE HISTORY: N/A 

ENCLOSURES: VaCorp Insurance Claim Letter 

REVIEWS 
Legal Finance Purchasing HR Other 

 X    
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BOS Directives and Tasks Status Report Updated: Apr 27, 2016

Status Date Directive/Task/Request Action By Comments
Pending 6‐May‐15 Move forward with Business License Fee, Vehicle License Fee, Business Equip Tax Reviews Finance/COR/Comm Dev
Pending 3‐Dec‐14 Compile a comprehensive list of financial policies and agreements with FRA ESC
Pending 17‐Jul‐13 Prepare cash proffer guidance for consideration by the Board Planning
Pending 2‐Jan‐13 Review collection options for personal property taxes Treasurer
Ongoing 1‐Aug‐12 Investigate Carysbrook wells (“Thomasville”) and the County’s existing unused James River water intake to 

determine viability to support county water needs.
PW

Ongoing 2‐Mar‐16
Research options for use of funds from energy savings project for Capital Depreciation, facility maintenance issues, etc.

PW

Ongoing 2‐Sep‐16 Pursue Option 6  for the Emergency Radio Communications System Project. ESC
Complete 26‐Apr‐16 Add Palmyra Rescue Building to County Intrastate Pest Control contract. PW
Complete 16‐Mar‐16

Schedule a Budget Work Session on March 23, 2016, at 7:00 pm, at the Fluvanna Community Center. 
Admin Held in the Morris Room 

3/23/2016
Complete 3‐Feb‐16 organize an Information Meeting regarding the Dewatering of the Dominion Bremo Power Plant Coal Ash Ponds. Comm Dev meeting held 02/10/2016

Complete 6‐Jan‐16
membership requirements for the Thomas Jefferson Area Community Criminal Justice Board (TJACCJ)

County Administrator Jeff Haislip appointed 
01/20/2016

Complete 6‐Jan‐16 prepare an appointment for the Community Development Director to serve on the TJPDC Rural 
Transportation Caucus.

Admin Staff Bobby Popowicz appointed 
1/20/2016

Complete 18‐Nov‐15 Provide information regarding the need for and costs of ongoing contractor support services for the 
Treasurer’s Office.

Treasurer Treasurer provided info to 
BOS by email on 12‐1‐2015.

Complete 15‐Apr‐15 Review existing Sign Ordinance and return with recommendations. Planning/ County Atny Ordinance revised on 12‐16‐
2015

Complete 16‐Dec‐15 Bowman Consulting Group, LTD to resume work Purchasing
Complete 2‐Dec‐15 Bowman Consulting Group, LTD to stop work Purchasing
Complete 16‐Sep‐15 Coordinate with Sheriff’s Office to determine new vehicle needs for Crime Scene Investigator and return to 

Board with proposal at the October 7, 2015 meeting.
Finance/Sheriff Approved Nov 4, 2015

Complete 15‐May‐13 Request a speed study be done between the Town of Columbia and the Rivanna Bridge on Route 6. Comm Dev Request submitted to VDOT
Complete 1‐Apr‐15 Draft a proposed policy regarding Cellphone Usage while driving County vehicles.  PW/HR Approved Sep 2, 2015
Complete 17‐Dec‐14 Leash Policy for Dogs in County Parks P&R/County Attorney Approved Sep 2, 2015
Complete 3‐Jun‐17 Add the Cooperative Extension Kitchen Requirements request to the June 17, 2015, Action Agenda for 

consideration.
Extension Deferred indefinitely

Complete 1‐Jul‐15 Survey the community for opinions regarding formal naming of bridges and County buildings. Admin Report to BOS Sep 2015
Complete 1‐Jul‐15 Survey the community for opinions regarding formal naming of the park in Courts Square. Admin Report to BOS Sep 2015
Complete 1‐Apr‐15 Return with an Employee Recognition program that relies less on a large financial bonus.  Tiger Team Adopted on July 1, 2015 
Complete 18‐Feb‐15 In consultation with the Sheriff and the County Attorney, to develop a draft ordinance for Nuisance Barking. Planning Cancelled  

Complete 4‐Feb‐15 Return with a proposal for future Task Force efforts after the March 17, 2015 special election for the Repeal 
and Annulment of the Town Charter of Columbia. 

Columbia Task Force May 20, 2015

Complete 4‐Feb‐15 Pursue a venue change, from the Circuit Court Room to he High School Auditorium, for the March 16, 2015 
State Corportation Commission hearing on the proposed Aqua Virginia rate increase. 

COAD/Clerk SCC can not change venues. 

Complete 21‐Jan‐15 Return to the Board with a final billing policy and fee schedule on March 18, 2015 ESC Complete Summer 2015
Complete 21‐Jan‐15 Present a proposal for a revised Rescue Service structure for the County.  FRA Leadership June 3, 2015 Work Session
Complete 21‐Jan‐15 Proceed with procuring a billing provider for EMS cost recovery  ESC May 20, 2015 BOS
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Culpeper District 

Fluvanna County Monthly Report 

May 2016 
 
 
 
 
 

Preliminary Engineering 

PROJECT 
LAST 

MILESTONE 
NEXT MILESTONE AD DATE 

Route 53 Safety Improvements 
HSIP Project Rumble Strips 

Right of Way Advertisement TBD 

Route 53 Safety improvements 
at Route 618 

Right of Way 
Application for 

funding thru HB-2 
TBD* 

Roundabout at US 15 and 
Route 53  

Right of Way 
NTP 

Advertisement September 2016 

Route 600 North Boston Road Authorize PE Survey TBD 

Route 633 North Boston Road – 
Reconstruction 

-- Project Scoping 2023 

Route 629 Deep Creek Road– 
Bridge Replacement 

-- Project Scoping January 2018 

* Pending funding from HB-2 

 

 

Construction Activities 

Bridge Projects 

 Route 6 Rivanna River Bridge—Bridge is currently closed.  Continue work on Phase 2 Structure 
(Abutment and Pier Foundations).  Completion July, 2016. 

 Bridge Deck Cleaning and Washing – Route 605 over Byrd Creek, Route 615 over Rivanna River, 

Route 616 over Mechunk Creek, Route 656 over North Creek and Route 690 over James River. – Will 
start week of 4-18-16. 

 SF – 652 (Str. 6030) Superstructure Replacement – anticipated start – May 2016 

Resurfacing Projects 

 Plant Mix—schedule coming soon 
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Traffic Engineering Studies 

Completed 

 Route 6 
Speed study; complete. A secondary review is scheduled. 
VDOT Study Number—065-0006-20160304-011 

 Route 53 
Speed review; resolution pending 
VDOT Study Number—065-0053-20160302-011 

  
Under Review 

None at this time. 

 
 
 
 

Maintenance Activities 

VDOT Area Headquarter crews completed the following activities during the past month. For 

specific route activities, please contact the Charlottesville Residency Office. 

 

 Debris removal on 3 primary routes and 7 secondary routes 

 Drainage repairs made on 2 primary routes and 5 secondary routes 

 Patching was performed on 2 primary routes and 14 secondary route 

 Shoulders repaired on 2 secondary routes 

 Trash removal on 3 primary routes 

 Tree removal on 3 secondary routes  

 Trimming on 2 primary routes and 8 secondary routes 
 

 

 

BOS Manual Link: 
http://www.virginiadot.org/business/resources/local_assistance/BOSManual-2015.pdf  

 

 

Joel DeNunzio, P.E. 
Resident Engineer 
VDOT Charlottesville Residency 
434-293-0011 
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Sources: Esri, DeLorme, NAVTEQ, USGS, Intermap, iPC, NRCAN, Esri Japan, METI, Esri China (Hong
Kong), Esri (Thailand), TomTom, 2013
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Construction Activity
A--Rte 6 Rivanna River Bridge-Complete Demolition

Preliminary Engineering
B--Route 53 Safety Improvements
C--Route 53 Safety Improvements at Route 618
D--Route 600 North Boston Road-Survey
E--Route 633 North Boston Road Reconstruction
F--Route 629 Deep Creek Road-Bridge Replacement
G--Route 629 Deep Creek Road-Bridge Replacement
H--Roundabout at US 15 and Route 53
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