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2018-2019 STRATEGIC INITIATIVES AND ACTIONS

A  SERVICE DELIVERY

Al | Work with FRA to identify support options for Fire and Rescue volunteers.

A2 | Continue to research and evaluate county-wide broadband expansion opportunities.

Hold review meeting on ordinance enforcement (trash, buildings, vehicles) with Health Dept.,

A3 . . . .
Planning, Building Inspections, Public Works, and County Attorney.

Ad Perform strategic review of existing and needed partnerships with local area support and other
non-profit groups. (Needed? Effective? Consolidate resource contributions?)

AS Improve partnership with the school system for shared use of county and school owned
facilities.

A6 Identify and assess resident concerns about roadway and public safety issues, and coordinate

with VDOT for appropriate actions.

Initiate comprehensive review of the Hwy 53 corridor from Lake Monticello Road to Ruritan
A7 | Lake Road (e.g., Safety improvements at LM Monish Gate; 3-way stoplight at Food Lion; sight
improvement at Ruritan Lake Road and Hwy 53; etc.)

B COMMUNICATION

B1 Assess options to communicate more efficiently, effectively, and economically with Fluvanna
residents.

Marketing campaign to let residents know about accomplishments and where their tax dollars
go.
B3 | Meet with local Pastors to discuss effective communications and community support.

B2

B4 | Promote tax due dates, public hearings, etc., in FAN Mail.

B5 | Expand County Website to receive, answer, and post questions from residents.
B6 |Hold an Elected Official’s Breakfast for our State Representatives in Fall of 2018
B7 | Hold an Elected Official’s Breakfast for our State Representatives in Fall of 2019

B8 | Conduct 2019 Fluvanna County Residents Survey and analyze results.

C | PROJECTFVIANAGEIVIEN T

Continue Columbia area renewal efforts including improved enforcement of County/State codes

a and Health Department regulations.

2 Complete a Master Water and Sewer (Plan Phase ) to identify sources for the county’s long-
term water needs; particularly for each of its community planning areas.

c3 Incorporate well-drilling logs provided by the Fluvanna Health Dept. into the county’s

geographic information system (GIS).

C4 | Create master report and marketing plan regarding County tower assets and rental options.

Investigate the use of Overlay Zones for the Zion Crossroads Community Planning Area to

c5 .
support economic development.
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Create a County-wide overlay map showing utilities and other key features that support

ce business growth and development.

Review and pursue opportunities and options for a Palmyra Village Streetscape project to

¢ improve safety, parking, walkability, and overall appearance.

C8 | Successfully oversee and manage Fluvanna County aspects of the James River Water Project.

Successfully oversee and manage the design and construction of the Zion Crossroads water and

Cc9
sewer system.

C10 | Pursue Phase Il of Fork Union streetscape project.

D) ECONONVICDEVELOEIVIENIFAN DAOURISIVI

Draft and adopt a formal County-wide economic development and tourism strategy inclusive of

D1 . .
an implementation schedule.

D2 Develop a “This is Fluvanna County” video message to be shared with county citizens and
businesses as well as use with county economic development initiatives.

D3 Coordinate development activity at Fluvanna’s northern border with Louisa County, including

possible natural gas line along 250 and discussing “shared” parcels.

D4 | Conduct 2018 local Business Climate Survey and analyze results.

Hold an Economic Development Discussion Forum for local businesses with planning, zoning,

D5 oo . .
building inspections, infrastructure components.

D6 Investigate and pursue with State offices the installation of select Boat Ramps along the Rivanna
and James Rivers to support additional recreational and tourism opportunities.

D7 Investigate opportunities for park expansion or Rivanna River access points to support expanded

recreational activities

Investigate allowing large lot subdivisions in A-1 as alternative to current cluster subdivisions.
D8 | (Amend the zoning and subdivision ordinances to allow for varying lot sizes, from small
clustered lots to large parcels suitable for continued farming and rural living.)

D9 |Review higher density options between PDA and R4.

D10 |Review options, pros, cons, costs, etc., of creating a “teaching farm” at PG Park,

E  FINANCIAL STEWARDSHIP AND EFFICIENCY

E1 | Review local business license/registration options and pros/cons.

Reduce the County’s reliance on creating and mailing paper checks for payments and implement

E2 expanded ACH/EFT transaction options.

E3 Create monthly Treasurer’s Report for BOS Package and quarterly in-person briefing on the
data.

Ea Implement credit card payment option for citizen at all County funds collection points through

MUNIS Cashiering process.

E5 |Expand Fluvanna County Website Data Dashboard with key metrics.

E6 | Implement easy to access electronic format code of ordinances (MuniCode or similar).
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