Fluvanna Partnership for Aging June 15, 2015

In attendance: Debbie Foreman hosting, Mike Foreman facilitating, Diane Everline, Amy Kirchner, Emily
Daidone (JABA representative)

Not in attendance: Joe Chesser
1. Welcome

Thanks were extended to all for participating in the meeting.
2. Meeting Purpose: Retention, Recruitment and Planning

Group discussed the flexibility of participation in the group to possibly encourage more retention.
Most in attendance agreed that it was just a personal choice and life circumstances that play a role
members unable to commit and participate.

By-laws revisions approved

3. FPA Membership Update

Columbia people aren’t calling Stephanie back regarding interest in the group.
Vacancies are Fork Union, Columbia, and an at-large member.
People leaving group should suggest or be asked about a potential replacement

4. Discussion regarding retention / Recruitment Plan

Revise flyer

Talk to BOS members about recruitment needs.

Post flyer on Fluvanna Facebook page to advertise recruitment

Fan Mail publicity

Debbie — Communicate with Dorothy and Mozell about a replacement / Communicate with Kelly
(Steve’s assistant) about revising the flyer for recruitment. / Communicate with Katie Clossin about
recruitment / Let Lisa Himes with FMOW know about need

Stephanie — post flyers throughout the County. Revise the clip art and make it look a little different.
Emily D. — Share flyer with JABA staff / Volunteer Services / Marguerite

Others to share: Jonathan (P & R) / Sheriff’s Office/Rudy Garcia @ Fluvanna Chamber — Leadership
Class for Fluvanna - FLDP / Focus on Fluvanna’s Future Facebook page/ Newcomer’s Club at Lake
Monticello/LMOA / Fluvanna Library / Fork Union Pharmacy — Ann Yonce / Church groups to share
flyer/ DSS rep Kimberly Mabe / Ruritan Club / Rotary Club / Rural Virginian / Grace and Glory
Lutheran Church / NAACP



For July meeting, PFA reps will contact individuals to attend meeting on 7/20 @ 4:00 at Fluvanna
County Library tentatively. Location to be confirmed

Debbie Foreman: Jackie Myers (Youth Committee), DSS, Lisa Himes with FMOW, Sheriff Hess
Amy Kirchner: Bertha Armstrong (MACAA), Grace and Glory Lutheran Church

Stephanie Fick: Region 10, Vonn Hill

Emily Daidone: Fluvanna P & R, Cooperative Extension, Salem UMC

Diane Everline: Palmyra Methodist Church

5. Strategic Plan
Goal 1 and Goal 2 have strong language and clear goals and factors.
Goal 3: Sustain the PFA

Implement a Recruitment and Retention plan by scheduling routine presentations and connections
with other affiliated individuals and organizations. (Utilize County calendar)

Create email for Fluvanna Partnership for Aging / Get permission from Steve to do so and provide
explanation for importance of email address. Debbie will ask Steve for approval.

Completion of final draft for July 20, 2015 meeting

6. Impact of recruitment needs on strategic plan
No impact — keep moving forward! Don’t stall as the strategic plan will enhance recruitment efforts.
Do need a full committee

7. Preparation for July 20, 2015 meeting



