Fluvanna County Partnership For Aging
March 28, 2016
4:00 — 5:30 p.m.

Fluvanna County Library

Agenda

1. Welcome to FPA Meeting
2. Consideration of February, 2015 minutes
3. Report of Committees

e Membership update
o Introduction of members in the new roles: in a sentence or two, state
what your interest in the partnership is
o Training schedule plan: schedule time
0 Recruitment flyers - strategy (invite a strategic partner)
e Information / Education Outreach
o Interagency Council meeting dues
e Strategic Planning Communication System Action Update
o Discussion about FPA Communication System
0 Speaker series schedule

6. New Business/Old Business:

e Partner reports on services provided, unmet needs, events, etc.
e FPA participation in Fluvanna County Leadership Training - update

7. Next subcommittee meeting in April
e Date?
e Next steps re strategic plan (updating training materials, etc.)

“1 can do things you cannot, you can do things | cannot, together we can do great things”
Mother Theresa



